
Washburn Zoning Code Project 

Scoping Session 

Saturday, September 22, 2012 

 

As an initial step to devise a new zoning code for the City of Washburn, Civi Tek Consulting hosted a 

work session at Stage North with a variety of participants. Invitations were sent out to Common Council 

members, Plan Commission members, Chamber of Commerce members, Harbor Commission 

members, Historic Preservation Commission members, Library Board members, Washburn Development 

Authority members, Zoning Board of Appeals members, and city staff. Fifteen people participated in 

the scoping session. The consultant team included Tim Schwecke, Charlie Handy, and Carolyn 

Esswein. 

After a short introduction describing the project, participants were asked to provide their input 

regarding two open-ended questions shown below. Answers as they were recorded are listed. 

Many other opportunities will be made available for everyone to participate in the zoning code 

project. 

 

What words or phrases describe a good zoning code? 

1. Clear – easy to understand 

2. Unambiguous 

3. Logical flow 

4. Accessible (online) 

5. Efficient 

6. Internally consistent 

7. Reasonable 

8. Beneficial 

9. Formatting – common layout 

10. Concise 

11. Fair 

12. Easy to enforce 

13. Stream-lined processes 

14. Lots of graphics 

15. Expeditious 

16. Acknowledge and coordinate with 

state laws 

 

What key issues need to be address in the zoning code project? 

1. Enforcement  

2. Win-win for public and private 

3. Short building season – timing of 

approvals is critical 

4. Application fees – some are too high 

5. Appropriate level of review – 

administrative vs. Plan Commission or 

City Council 

6. Utility availability 

7. High utility costs 

8. Sidewalks – don’t have and others in 

poor condition 

9. Use of septic systems vs. public sanitary 

system 

10. Different standards for old development 

and new development 

11. Need to review building envelope sizes 

12. Setbacks for commercial uses are too 

much 

13. Setbacks create inconsistent block face 

with old and new buildings  

14. Continue to allow second floor 

residential on Bayfield Street 

15. Accessory building height restrictions 

are not appropriate for historic buildings 

16. Comprehensive park system – 

integration with Harbor Commission 

plans  

17. Protect historical buildings 

18. Backyard chickens 

19. Backyard campfires 
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20. Incorporate (allow) sustainable 

practices – wind, solar 

21. Differentiate between urban lots and 

rural lots 

22. Highway 13 reconstruction – setting of 

grades for access points and utilities 

23. Home-based businesses – need to 

evaluate impacts on neighbors and tax 

base 

24. Available space for new development 

– infill 

25. Reconsider the requirement that 

garages need to be behind the front of 

the house 

26. Re-use of white elephant buildings – 

vacant churches, schools 

27. Stormwater management – curb and 

gutter on hill 

28. Just need to follow comprehensive plan 

and other plans that have been done 

29. Long Main Street – lots of commercial 

zoning 

30. View of lake 

31. Recent Scenic Byway designation 

32. Appropriate landscaping to not block 

the view of the lake 

33. Minnesota Design Team design work – 

completed 20 years ago, 

recommendations have not been 

followed 

34. Sight lines to lake – review 

comprehensive plan and MN Design 

Team  

35. Outdoor lighting – light pollution, 

requirements on State highways 

36. Vacated and abandoned streets and 

alleys 

37. Concise address marking in all areas – 

incorrect in some cases 

38. Wayfinding signs for visitors 

39. Postal delivery 

40. Size of properties vary widely 

41. Disrepair of some properties 

42. Standards for bicycles – parking, etc. 

43. Downtown long and sparse – need to 

bulk up and widen along key roads 

44. Post Office to Ironworks viewed as city 

center 

45. Workforce issues 

46. Lack of jobs for young people 

47. Strike a good balance between 

flexibility and predictability in review 

process 

48. Waterfront park 

49. Architectural standards (e.g., as in 

Bayfield) 

50. Don’t rely on development guidelines – 

as they are optional and generally not 

followed 

51. Need more rental housing options 

52. Aging population – in-place housing 

53. Consider yurts as an alternative housing 

approach 

54. Independent living for seniors 

 


