715-373-6160
715-373-6161
FAX 715-373-6148

Administrator

This meeting may have members participating via tele or web conferencing. Public participants can listen to the
proceedings by utilizing a computer or smart phone and using the

link https://usOZweb.zoom.us/i/8597770l459?pwd=OTlvis1RihMTGMOREJHdkRDthBOTO9 and entering
passcode 237146 or by calling | (877) 853-5247 (Toll Free) and entering Webinar ID: 859 7770 1459 and
entering passcode 237146 as opposed to being present for the meeting. Limited seating will be available at the
meeting and guests are asked to keep a six-foot distance from one another.

NOTICE OF PLAN COMMISSION MEETING

DATE: Wednesday, June 9, 2021
TIME: 5:30P.M
PLACE: Washburn City Hall

AGENDA:

* Call to Order/Roll Call

* Approval of Minutes of May 20, 2021 Meelting

" Action on Comprehensive Plan Re-Write Project - Land Use Evaluation and Mapping Review of
the Visioning Elements - Jason Laumann of NWRPC

= Adjourn






May 21.2021 CITY OF WASHBURN PLAN COMMISSION MEETING

5:30PM Washburn City Hall & Remote Video Conferencing

COMMISSION MEMBERS: Dave Anderson, John Baregi, Leo Ketchum-Fish, Mary Motiff, Adeline Swiston, Matt Simoneau
ABSENT: Britt Sirrine

MUNICIPAL PERSONNEL: Scott Kluver City Administrator, Tammy DeMars City Treasurer/Deputy Clerk

Meeting called to order at 5:30pm by Motiff attendance as recorded.

Approval of Minutes — April 15, 2021 — Moved by Anderson to approve the minutes of April 15, 2021 second by Ketchum-Fish.

Motion carried 5-0 with Baregi abstaining as he was not at the last meeting,

Election of Vice Chairperson — Swiston nominates Anderson, second by Ketchum-Fish. No further nominations made. Motion
by Ketchum-Fish to approve Dave Anderson as the Vice Chairperson. second by Swiston. Motion carried 6-0.

Discussion & Action on Application to place Mural on West Side of Smith Chiropractic Clinic Located at 713 W. Bayfield

Street, C-2 District - Margaret Smith, Petitioner — Motion by Baregi to approve mural to be placed on the West side of Smith
Chiropractic Clinic, 713 W. Bayfield St, second by Swiston. Motion carried 6-0

Discussion & Action of Request to Canopy Signage on Midland Services Convenience Station Located at 137 W. Bayfield
Street, C-3 District - Rose City Canopy Petitioner — Moved by Baregi to approve the sign application for Midland Services, 137

W. Bayfield Street. 2™ by Anderson. Motion carried 6-0

Discussion & Action on Application for Projecting Sign on Front of Building and Mural Sign on West Side of Building,

AdventuresUs, 324 W. Bayfield Street, C-3 District - Amy Trimbo, Petitioner — Moved by Ketchum-Fish to approve the sign and

mural for AdventuresUs, 324 W. Bayfield Street, second by Swiston. Motion carried 6-0

Discussion & Action on Application for Wall Sign on Front of Bemused Design Building, located at 14 E. Bayfield Street, C-3

District - Jamey Penney-Ritter Petitioner — Moved by Ketchum-Fish to approve the wall sign for Bemused Design at 14 E.
Bayfield Street, second by Swiston._Motion carried 6-0

Discussion & Action on Downtown Design Review for Placement of a Yard Shed at 211 W. Bayfield Street, C-3 District - 211
LLC, David Sneed Petitioner — Review of Downtown Standards: 1) Building height. The height of a building shall not be more
than one story taller or shorter than the height of the adjoining building. In no event, shall the height of a building exceed the
maximum building height established for the base zoning district. No change to the main structure is occurring. 2) Special
requirements for large buildings. A building fagade fronting on a public street with a frontage of 75 feet or more shall be
designed to look like two or more individual building  fronts. This may be achieved by using different building materials, facade
articulations, or other design approach that gives the appearance of separate, but attached buildings. N/A. 3) Horizontal rhythms.
The horizontal pattern of exterior building elements formed by patterns of building openings for windows and doors, and related
elements such as piers and columns shall be spaced at regular intervals across all visible fagades of the building. Plan Commission
finds no issues with this provision. 4) Vertical rhythms. The floor heights on main fagades shall complement those of adjoining
buildings. The rhythm of the ground floor shall harmonize with the rhythm of upper floors. The vertical pattern of exterior building
clements formed by patterns of building openings for windows and doors, and related elements such as sills, headers, transoms,
cornices, and sign bands shall be compatible in design and elevation with adjoining buildings in immediate area. The Plan
Commission finds structure is one story, and will be sided similar to that of the primary structure. 5) Roof forms. Flat or
gently sloping roofs which are not visible from the street grade shall generally be used. Mansards or other exotic roof shapes are not
characteristic of the district's character and are prohibited. The roof of the shed is gently sloping, but does faces the street. The
Plan Commission finds the building should be adjusted so that the roof slopes to the rear of the building. 6) Awnings. The
size, color, placement, and design of an awning should be complementing the architectural character of the building on which it is
located. Soft, weather-treated canvas or vinyl materials which allow for flexible or fixed instailation shall be used. Awnings covered
with shingles, metal roofing, or the like are prohibited. Backlit awnings are prohibited. N/A — No awning proposed. 7) Building
materials. Selected building materials shall be compatible with those of existing buildings in the immediate area which generally
consist of natural materials such as stone, brick, and wood. Concrete masonry units, corrugated metal, half-log siding, and vinyl

siding are prohibited. The shed shall be sided similar to the main structure. Moved by Ketchum-Fish to approve the yard shed






for 211 West Bavfield Street with the condition the building is adjusted so the slope of the roof is in the rear of the building, seconc

by Swiston. Motion carried 6-0.
Discussion & Action on Plan of Operation for Guitar Shop at 131 W. Bayfield St., - Michael Pully, Petitioner — Moved by
Ketchum-Fish to approve the Plan of Operation for a guitar shop at 131 W, Bayfield Street, second by Anderson. Motion carried

6-0.

Discussion & Recommendation on Ordinance to Regulate Tourist Rooming Houses — Draft ordinance was reviewed. The
overall consensus was to recommend an annual permit fee should be charged of $500.00, all permits should expire at the same
time and there should be no restriction on the duration of stay.

Action on Comprehensive Plan Re-Write Project — Review of the Visioning Elements (Goals/Objectives) From the
previous Plan — Jason Laumann of NWRPC — NWRPC is requesting a special meeting to move forward with the land use
evaluation and mapping. Commission decided to schedule a meeting for June 9, 2021 at 5:30pm

Motion by Anderson to move the discussion on Downtown Design Standards ahead of the next item. second bv Swiston. Motion
carried 6-0

Discussion on Downtown Design Standards Applying to Accessory Structures — Discussion held and it was decided to continue
the Downtown Design Standards to accessory structures.

Review and Discussion on Potential Changes to Zoning Code -Land Matrix Exhibit 8-1 — The Commission began their review
of the Land Use Matrix. Consensus was given to the following changes; 1-Agriculture: (1.03) Agriculture Support Services R-2
change to not permitted. (1.04) Greenhouse R-1 Change to permitted, C-2 and C-3 change to not permitted and I-1 change to
permitted. 2-Resource-Based Users: (2.01) Dam change to not permitted. 3 Residential: (3.02) Change R-7 to permitted, C-1 to
permitied, C-2 Not permitted and MUW to permitted. The remainder of the residential section will be discussed after the housing
study is completed. They than skipped to: 5 Group Accommodations: (5.01) Campground L-i change to permitted. (5.02)
Overnight lodging MUW changed to permitted. (5.03) Resort R-1 Permitted, R-7 Permitted, C-1 Permitted, MUW Permitted. 5.04
Tourist Rooming House change R-1, R-2, R-6, R-7 and MUW to permitted OR if ordinance goes through strike Tourist Rooming

House out of Zoning Code.
Discussion will continue at the next meeting.

Moved by Anderson to adjourn, second by Swiston. Motion carried 6-0. Meeting adjourned at 8:20pm

Respectfully Submitted,
Tammy L. DeMars
Treasurer/Deputy Clerk






LAND USE

Goal: Washburn's land use pattern promotes a strong, sustainable economy; respects natural resources;
and meets human needs fairly and efficiently.
Objective 3.1: Use land in a manner that promotes a strong, sustainable economy.

. Responsible
Policy No. |Policy Entities Date I.Ooa_.:m:_m
Minimize infrastructure and 833.:..__2 services costs by encouraging CA, PC, M, CC, 2007-
3.1.a development and redevelopment in areas currenily served by municipal .
- ZA Ongoing
services.
Promote well planned, mixed use development in the downtown core as
a means to allow people to live, work, shop, and recreate in a relatively
atib compact area, thereby creating a strong synergy between businesses CA, PC, M, CC, 2007-
e and residents, minimizing public and private development and ZA Ongoing
maintenance costs, and affording a high quality of life for those in the
area.
Protect existing agricultural areas and other economically Eon:o.?m_ 2007-
3.1.¢c areas in the City from development that would hinder their economic|CA, PC, M, CC Onaci
= ngoing
productivity.
Respect the rights of existing property owners to continue to use their

same time, identify the needs of existing businesses and industries in
3.1.d relation to the needs of the overall community and develop plans and/or
tool 1o help them succeed. This may include developing a plan to
enhance the appearance of the downtown area and developing a plan 10
help exisiting businesses relocate or expand within the City.

property in a manner consistert with Washburn'’s ordinances. But at _:m—

CAPC, M, CC, 2007-
CE, ZA Ongoing

Develop a plan and performance standards to allow limited, light industry JCA, PC, M, CC, 2007-

.1 o develop in the area guided for mixed-use development. ZA Ongoing

Objective 3.2: Use land in a manner that is sensitive 1o the protection of natural, cultural, and agricultural resources.

Responsible
Entities

__...o__n< No. |Policy Date Comments

Recognize that significant natural, cultural, and agricultural resources
(especially coastal resources) in Washburn contribute significantly lo the |CA, PC, M, CC, 2007-

City's high quality of life and to the economy of Washbum. Consequently, |PPPS, ZA Ongoing
develop a plan to identify, protect, and enhance these resources.

3.2.a

Seek to preserve signilicant agricultural, natural, and cultural resources,
3.2b in Washburn by promoting infill development and redevelopment on
suitable land in the existing urban service area.

CA, PC, M, CC, 2007-
ZA Ongoing

Allow limited, planned development outside the urban service area
consistent with the City Ordinances. Encourage cluster development, CA, PC, M, CC, 2007-

conservation design, or other techniques that minimize adverse impacts |CE, ZA Ongoing
on significant natural, cultural, and agricultural resources.

3.2c¢




Objective 3.3: Use land in a manner that meetls human needs fairly and efficiently.

. . Responsible

Policy No. |Policy Entities Date Comments

3.3.a Ensure public involvement in all significant land use decisions. Relate CA, PC, M, CC, 2007-
- land use decisions to the needs and desires of the community. ZA Ongoing

3.3b Ensure that the City has adequate and appropriate land to meet the CA, PC, M, CC, 2007-
- City's housing needs, including affordable and temporary housing. HA, ZA Ongoing

[Balance the need to guide land for private development with the

a.3.c community's social and cultural needs for public open space, parks, CA, PC, M, CC, 2007-

- community facilities, and other uses that are imporiant for maintaining PPPS, ZA Ongoing
and enhancing a high quality of life in Washburn.

33.d Promote compatible land uses that respect the rights of adjacent land|CA, PC, M, CC,| 2007-

5T uses. ZA Ongoing

WATERFRONT AND COASTAL RESOURCES
Goal: Washburn's waterfront promotes a strong and sustainable economy, profects and enhances natural resources, and provides public access and
recreation opportunities to residents and visitors.
Obijective 4.1: Use land in the waterfront in a manner that promotes a strong and sustainable economy.

; . _".Mmuo.._mmc_m
Policy No. |Policy Entities Date Comments
41.a Support the efforts of the Harbor Commission to enhance the Washburn |CA, PC, M, CC, 2007-
o Marina and provide appropriate use of the commercial dock. HC, ZA Ongoing
Promote economic development by providing land near the waterfront for
41.b a well-planned, mixed-use development that allows people to live, work, _0>_ PC, M, CC, 2007-
o and shop in an area that has convenient access to the amenities of the JCRC, HA, ZA Ongoing
watertront.
Acknowledge that public access and use of the waterfront, as well as
41 preservation of land in a natural state, are legitimate land uses that CA, PC, CC, M, 2007-
Zh provide economic benefit {o the community by enhancing Washbum's PPPS, ZA Ongoing
quality of life and sustaining the waterfront for future generations.
414 Promote tourism and enhance downtown businesses by strengthening  |CA, PC, M, CC,| 2007-
o the connection of the downtown area to the waterfront. PPPS Ongoing
Prepare and implement design guidelines or standards that promote CA PC. M. CC
41e suslainable development consistent with the natural character of the om. ZA P '] 2007-2009
walerfront. ’
Work with Baylield County to relocale the existing Forestry Department
414 facilities and enhance the function of the Highway Department facilities in |CA, PC, MM, 2007-2009
o order to promote redevelopment in the area that is consistent with the CC, ZA
City's vision.




Objective 4.2: Protect and enhance the waterfront's natural resources.

Responsible

Pdlicy No. |Policy - Date Comments
Entities
4242 Implement best management practices to reduce erosion and CA, PC, M, CC, 2007-
- sedimentation. PPPS, PW, ZA | Ongoing
42b Work with government agencies to control exotic and invasive plant and |CA, PC, M, CC, 2007-
N animal species. PPPS, CE, ZA Ongoing
42 Enhance the natural landscape on public land in the waterfront while CA, PPPS, PC, 2007-
i considering views to and from the lake. M, CC, ZA O:mcim
Increase public awareness of the importance of the waterront's natural
42.d rasources by integrating nature interpretation signs and exhibits into the |CA, PPPS 2008-2012
;_.mxm:o_... Parkway and Walking Trail.
Objective 4.3: Provide public recreation opportunities and public access to the waterfrant,
. Responsible
Policy No. _ua_mum<| = — Entities Date Comments
Develop and implement a plan for the public open space next io the CA. CS. PPPS
4.3.a commercial dock. Explore ways to link the public open space to the N>. ! ' | 2008-2010
Athletic Fields Complex.
43b Develop and implement a plan for public use of the pumphouse in a CA, PC, M, CC, 2007-2008
: manner that takes full advantage of ils wateriront location. CE
Work with various organizations and uo<m3q.=m_= agencies to promote CA. PPPS. M, 2007-
43¢ walerront events that meet the needs of residents and that help promote ]
. cC Ongoing
economic development.
43.d Develop and implement a plan to provide additional community meeting |CA, PPPS, PC, 2008-2010
T and events facilities m_o:m.bm waterfront. M, CC
Develop and implement a plan to provide a safe, clean, and cost-effective N
E— shuttle between the marina and downtown areas during peak times. TA.HC, M,.CC 4} 2007;2008
TRANSPORTATION

Goal: Washburn has an integrated, multi-modal transportation system that provides healthy, safe, efficient, environmentally sensitive, and economical

Objective 5.1: Provide a funclional, safe, accessible, and economical transporiation system that meets the transportation needs of Washburn's residents,

movement of people and goods.

businesses, industries, and visitors.

Responsible

thereby reducing the need for mare roads, aulomobiles, and associated
parking. Also, integrate park and ride opporiunities, trails, walks, and the
like into land use planning efforis, where appropriate.

Palicy No. |Palicy Entities Date Comments
Integrate transportation and land use planning to help reduce
transportation costs associated with conventicnal automobile-based
development. For example, promote mixed-use development that allows
" ; e e CA.PC,BA, M, 2007-
5.1.a residents to live, work, shop, and recreate within walking distance, cc, zA Ongoing




Work with public, semi-public, and private transpontation providers to 2007-
5.1.b ensure effective transportation services to businesses, residences, CA,BA, M, CC Onaoin
institutions, and other key areas in the City. going
Provtde a functional and safe lrail system in the City and 1o surrounding 2007-
5.1.¢ destinations, that provides a safe, cost, effective alternative to the road  |CA, PPPS :
Ongoing
system.
Ensure continued use of the commercial dock as a means to transport 2007-
51d j HC, M, CC )
oods to and from Washburn via watercraft. Ongoing
Work closely with the government agencies and others regarding key 2007-
51.e issues relating to Highway 13, including the need to provide salfe CA, PW Onagoin
pedestrian o-ommmzmm. going
Ensure that Washburn's multi-modal transportation system is safe by
separating incompatible modes of transportation. For example, separate 2007-
5.1.1 : - : . : CA, PW :
motorized trails from pedestrian trails, Also, ensure safe crossings where Ongoing
roads and trails intersecit.
5.1 Ensure that Washbum's multi modal-fransportation system is consistent PC. CA. BA 2007-
19 with the provisions of the American's with Disabilities Act {ADA). T Ongoing

Objective 5.2: Provide an attractive transportation systern that offers recreation and economic benefits.

Responsible
Policy No. |Policy Entities Date Comments
Seek highway beautification grants to provide enhanced entrance signs,
52.a informational/directional signs, landscaping, and streetscaping to beautify|CA, M, CC 2007-2010
the Highway 13 corridor.
Consider the unique character of a neighborhood and the environmental 2007-
52h conditions of an area when planning, constructing, and maintaining CA, M, CC, PW Onaoi
. e ngoing
transportation routes and facilities.
| P Provide strong pedestrian links between the wateriront and the downtown |CA, PC, M, CC, 2007-
T core. PPPS, PW Ongoing
5.9.d Address issues and concerns that may arise relating to snowmobiling CA, M, CC| 2007-
- Jand ATV use on trails and along the waterfront. PPP5 Ongoing
Expand Washburn's trail system and work with neighboring and
506 overlapping furisdictions to connect Washbum's trails and bicycle routes PPPS. ZA 2007-
- to surrounding communities and destinations. Suppoer and promole the ! Ongoing
regional trail system as a tourist altraction.
Encourage the creation of privale businesses that can benefit from
50§ Washburn's transpontation system ({for example, a bicycle rental shop BRLC, M, CC,| 2007-
- that calers to trail use, an electric rental car business adjacent io the ZA Ongoing
marina or a park and ride, and so on).
Study the possibility of creating a public transporiation node in Washbum
5.2 with links to major cities in the Midwest. Coordinate with neighboring and PC. CA BA 2007-
=4 overlapping jurisdictions and the major event providers, Market the Jro M Ongoing
sustainable transportation options available to visitors.




Objective 5.3: Promote sustainable and healthy modes of transportation.

Policy No. [Policy Responsible | 1, Comments
Entities
“
Work towards converting conventional fossil fuel buming City vehicles to
cleaner, healthier, and more efficient vehicles that reduce our reliance on 2007-
53.a fossil fuels and that have minimal adverse affect on the natural CA, PW, M, CC .
. . . Ongoing
environment. Make City government an outstanding example of how to
convert to sustainable and healthy modes of transportation.
|Promote efforts to reduce the use of single-occupancy, fossil fuel burning 2007-
53.b vehicles by promoting public transporiation, campooling, and non- IBA, M, CC Onao
motorized modes of transportation. ngoing
Promote land use planning that reduces our reliance on motorized 2007-
53¢ modes of transportation and that encourages healthy modes of PG, M, CC, ZA Onaoin
transportation including sm_anm and bicycling. gong
53.d Cooperate with Bay Area Rural Transit (BART) to provide local, regional, BA. M. CC 2007-
- and nalional healthy, sustainable, transportation options. _ R Ongoing

UTILITIES AND COMMUNITY FACILITIES

Goal 1: Washburn provides cost effective, efficient delivery of community services and infrastructure that meet the needs of the community.

Objective 6.1: Plan and implement infrastructure extension, development, and renovations in a cost-elfective manner that increases properly values, enhances livability,
improves community attractiveness, and supports community public health

. Responsible
Policy No. |Policy Entities Date Comments
6.1.a Work with property owners to provide public sewer and waler service to  |PW, CA, PC, M, 2007-
— __:omm areas in the city that can be logically and sequentially served. CcC Ongoing
Discourage “leap-frog” development that would require premature 2007-
6.1.b extension of services to areas that cannot be logically and sequentially |PC, M, CC, ZA Ongoing

sarved.

Explore the possibility of burying existing above ground utilities
6.1.c (especially the three-phase power line adjacent to Holman Drive)} and
requiring new utilities in new developments to be placed underground.

PW, CA, PC, M, 2007-
cc Ongoing

Work with telecommunication providers and others to ensure that
Washburn has the necessary telecommunication infrastructure to support 2007-

g1-d the needs of current and future businesses, industries, schools, e Ongoing
institutions, and homeowners.

6.1.0 _:ﬁ_.mam:_ measures 1o retain and detain storm water onsite where PW, CA, ZA moow-
feasible. O:mo_:m

Objective 6.2: Promole energy conservation measures and cleaner forms of energy that reduce the City's dependence on imported energy.

Responsible
Entities

Policy No. |Policy Date Comments




Support the eflorts of energy providers, government agencies and 5007-
6.2.a programs, and others to inform residents about energy conservation M, CA Onaoin
measures. going
Implement energy conservation measures in all City community facilities 2007-
6.2.b as a means to showcase energy conservation measures and to set a PW, CA .
- . . . . . Ongoing
positive example for residential, commercial, and industrial uses.
Encourage energy providers and others to provide financial incentives for 2007-
6.2.c . CA, M )
businesses and homeowners to conserve energy. Ozmo_:m
Work with energy providers, neighboring and overlapping jurisdictions,
. . . 2007-
6.2d and others {o explore options to provide clean, safe, and sustainable CA. M ¢
S Ongoing
energy production in the Chequamegon Bay area.

Objective 6.3: Ensure that the community continues to be served by adequate waste disposal and recycling facilities.

Responsible
Entities

Date Comments

Policy No. |Policy

6.3.a Work with waste disposal providers to ensure that waste disposal needs CA 2007-
- throughout the City are met. Ongoing
Promote and encourage residents, businesses, industries, and 2007-
[6:3b institutions to reduce, reuse, and recycle products. by Ongoing
Encourage new business and industry endeavors that can recycle and 2007-
6.3.c use waste products in Washbum, rather than shipping all waste products |[BRLC, CA, ZA Onaoi
; ngoing
_ out of the City.
Objective 6.4: Ensure that the uc__nm_._mm. equipment, and staff associated with community services and facilities in Washburn are adequate to meet the needs of the community.
. . Responsible
Policy No. |Policy Entities Date Comments
Study the possibility of replacing the existing Public Works building on
Highway 13 with a new Public Works building on existing Cily property
l6.aa adjacent o County Highway C in northwest Washbum. Explore the PW, CA, M, CC, 2007-
o Ipossibility of developing a joint facility with Bayfield County and/or CE. ZA Ongoing
surrounding towns. Incorporate green building technigues in any new
development.
Evaluate the building and space needs associated with Washburn's PW, CA, M, CC, 2007-
j6.4.b . o .
community facilities. Develop plans to address concerns, ICE Ongoing
Plan and budget for City equipment replacement and repair as needed to 2007-
[6.4.c provide the community with safe and efficient services. Consider energy |PW, CA, CC .
o ; i - . Ongoing
efficiency and environmental responsibility when upgrading equipment.
6.4.d Work with neighboring and overlapping jurisdictions to explore the CA 2007-
o feasibility and efficiency of jointly purchasing and sharing equipment. Ongoing
Evaluate stafting needs and plan accordingly to ensure the safe and 2007-
6.4.e g ) ; - CA i
efficient delivery of community services. Ongoing




Goal 2: Washburn’s community facilities and services contribute to the City's high quality of life by meeting the needs of residents in a fair and efficient manner.
Objective 6.5: Provide high quality recreational opportunities that meet the needs and desires of residents and visitors.

. . Responsible
Policy No. |Policy Entities Date Comments

6.5.a Protect and enhance public open space along the waterfront PPPS 2007-
’ Ongoing

6.5.b Develop master plans to enhance Thompson's West End Park and PPPS, PC, M, 2007-
k Memorial Park. CC, ZA O_._mom:m

6.5. Study the feasibility of creating a park on City land southeast of the PPPS, PC, CC, 2007-
. athletic fields and northeast of the commercial dock. ZA Ongoing

6.5.d Work with the School District, overlapping and neighboring jurisdictions, |PPPS, CA, M, 2007-
. and others to coordinate and share recreation facilities. CC,RD Ongoing

6.5.6 Provide a variety of summer and winter recreational activities in the park PPPS, RD moo..\-
system. Ongoing

Maintain the viability of the City's marina and explore ways lo expand the .

6.5.1 marina as per the racommendations of the City's Waterfront Mm. CA.FC, M, Owowws
Development Plan and the Harbor Commission’s Strategic Plan. going

Obijective 6.6: Provide high quality cultural and educational opportunities and facilities that meet the needs of residents and visitors.
Responsible

Palicy No. |Policy Entities Date Comments
6.6.a Ensure __.,m. the Washburmn Library remains a vital and dynamic LB, M, CC mooﬂ-
community resource. Ongoing
6.6.b Encourage and support additional day care centers and activity centers CA. M. CC 2007-
T tor people of all ages as per the needs of the community. PR Ongeing
Fromote the use of existing museums and interpretive trails in the 2007-
6.6.c CA, M, CC -
downtown and waterfront areas. O:mo.:m
560 Joontr, Exlore opporiunis 1o anhancs e avsting senit o pun o |CA,PC: M. G, | - 2007-
PPPS Ongoing

new cenler, possibly near Thompson's West End Park.

Explore opportunities to provide additional gathering spaces for

6.6.0 community events like outdoor weddings, outdoor concerts, symposiums, PPPS, CA, ZA 2007-

and so on. Consider providing a community shelter/building near the Ongoing
__:m;:m and/or Thompson's West End Park.
Objective 6.7: Encourage citizen involvement and responsibility in community affairs.
: Responsible
Palicy No. |Policy e Entities | Date Comments
6.7.a Aclively solicit citizen participation in City affairs including committees, M. CC 2007-
. community events, public meetings, and the like. _ ' Ongoing




Work with schools and education programs to promote opporunities for

6.7.b youth to be involved in government committees, to attend Planning CA. PC. M. CC 2007-
o Commission and City Council meetings, and o paricipate in mentorship o Ongoing
and civic opportunities that develop character and leadership skills.
. . . g 2007-
6.7.c Ofter internships to area students interested in City government. CA M, CC Ongoing

NATURAL, CULTURAL, AND AGRICULTURAL RESOURCES

Goal 1: Washburn protects and enhances its natural, coastal, and agricultural areas.
Objective 7.1: Protect and enhance natural habitats including creeks, wetlands, coastal resources, and forests to provide habitat for plant and animal species and 1o allow for

sensitive use and enjoyment by humans

Policy No. |Policy :mmvmzm_a_m Date Comments
Entities
I =
Work with government agencies and other stakeholders to develop a PPPS. PC. M 2007-
71.a natural resource plan to identity, preserve, restore, and manage natural S :
. , CC, ZA Ongoing
and coastal resources in the city.
Maintain and enhance the water quality of creeks and drainage corndors
7.1.b within the City to prevent floods and erosion, and to preserve and protect CASRCIM CC, moo..\-
. ZA Ongoing
the floodplain.
Prohibit development {public or private) along Lake Superior that would
71.¢c cause erosion, endanger water quality, or otherwise adversely affect CA:PCq M, CC; moow-
ZA Ongoing
coastal resources.
Work with govermment agencies, schools, and others 1o provide and/or 2007-
71d promote educational opportunities regarding the protection and CA, M, ZA Ondoin
enhancement of coastal areas. going
Coordinate with government agencies and stakeholders to install boat 2007-
71.e washing facilities at afl public launch sites in order to minimize the spread {HC, CA, CE Onaoin
of exotic aquatic species. going
714 Promote sustainable development and preservation of natural resources |CA, PC, M, CC, 2007-
o in public and private developmenis. ZA O_._mo__._m
Recognize Chequamegon Bay and the waterfront as unique resources
71 and plan for, encourage, and manage development and redevelopment |HC, PPPS, PC, 2007-
-9 activities in coastal areas to maximize aesthetic, environmental, M, CC, ZA Ongoing
recreational, and economic values.
Develop and implement performance standards for all developrment in
7.1.h coastal areas. Address the need to provide public access to Lake PC, M, CC, ZA | 2008-2009
Superior and to preserve views of and from Lake Superior.
Objective 7.2: Protect existing agricultural resources in the city.
Responsible
Policy No. |Policy Entities Date Comments




70a Promote the preservation of productive agricultural land holdings by CA, PC, M, CC, 2007-
r encouraging best management practices. ZA O:mom:m_

790 Study the feasibility of developing a City tree nursery as part of an urban |PPPS, PC, CA, 2007-
- forestry program. ZA O:mow:m

. 2007-

7.2.c Explore the development of community produce gardens. PPPS, PC, CA Onaoin

Goal 2: Washburn protects and promotes its historic, archaeological and cultural resources.

Objective 7.3: Identify and preserve sites, features, structures, access points or routes having unique local historical, archaeological, aesthetic, scenic or natural value for
present and future enjoyment. Protect, preserve ar use them in such a3 manner that will assure their continued existence

Palicy No. |Policy mouum_.mu_u_m Date Comments
Entities
= = — — —
734 Identity, preserve, and protect resources and structures that contribute to 2007-
| Washburn’s architectural, historic, and culiural heritage Ongoing
Support community events and programs that celebrate the history and 2007-
7.3b !
jculture of Washburn. Ongoing
. . e 2007-
7.3.¢ Encourage restoration and adaptive re-use of historic buildings. Onaoin
Explore the preservation and/or restoration of the Washburmn Civic Center 2007-
7.3d (DuPont Club Building) and the old pumphouse. Consider designating the Onaoi
i . T ngoing
_u:_:n:o:mm as a building with special significance.

HOUSING

Goal: Washburn provides diverse and attractive housing to meet the needs of residents.

Obijective 8.1: Encourage the preservation and enhancement of the existing housing stock to provide for the needs of current residents and to accommodalte anticipated .
future population growth

Policy No. |Policy momnmmwmmu_m Date Comments
8.1.a .Eonqx with public mﬂn_ private agencies and programs to help rehabilitate {HA, HPC, CE, 2007-

e owner-occupied and rental units. ZA Ongoing
B.1b Identify housing needs and amend the Zoning Ordinance to address HA ZA 2007-

o those needs. ' O:mo.:m
81c Explore developing and making available a handbook 1o guide CA HPC. CE 2007-

. homeowners in rehabilitation of their property. ' - O:moim
8.1.d Promote green building/sustainable design concepls (including energy  |CA, PC, M, CC, |2007-

- efficient construction) for new housing and housing renovations. CE Ongoing
B1e Identify blighted properties that are vacant or for sale; consider acquiring m”. W_WOZNMO 2007-

. them and improving them, or seek private rehabilitation support. Om. e Ongoing

Initiate and/or promote neighborhood cleanup programs. Conduct clean CA. PW. CE 2007-

8.1.f up/pick up days for appliances, furniture, and general neighborhood _u_._w L Onaoin
_’ cleanup. going




8.1 Establish a community assistance pragram to encourage property CA, M, CC, 2007-
19 |maintenance. BRLC, HPC, CE | Ongoing
8.1.h Review, amend, and enforce property maintenance ordinances. Mm. PC. M, CC, 2007-2009
Objective 8.2: Encourage the development or redevelopment of housing for all income levels, special needs, stages of life.
Responsible
Policy No. |Policy Entities Date Comments
82.a Develop incentives to encourage development of low and moderate- CA, PC, M, ZA, 2007-
- income housing, as well as housing for those with special needs. CE Ongoing
- - p— CA, PC, M, ZA, 2007-
8.2.b Encourage infill housing in areas currently served by public utilities. CE Onaoin
Encourage the n-mmm_os of S_xmn._._m.m n_m<m_cu_._..m.q.=m »._,_mn include housing, CA, PC, M, ZA, 2007-
8.2.c employment, shopping, and recreation cpportunities in a compact, .
. . CE Ongoing
pedestrian sefting.
8.2.d Use and/or promote programs to assist with the development of multi- CA, PC, M, ZA, |2007-
o family rental :o:m_:m. CE |Ongoing
8.0.6 Use and promote programs that provide incentives to support the CA,PC M, ZA, 2007-
o _mzmzomzm and :._qum::mwﬁ a first-time homabuyer program. CE Ongoing
Develop housing linkage programs to construct or make financial
contributions towards the development of atfordable rental and ownership|CA, PC, M, ZA, 2007-
8.2 3
- housing. These programs can include tools such as density bonuses, CE Ongoing
reduced setbacks, and reduced parking requirements.
Support public and private programs that help address housing needs in |CA, PC, M, ZA, 2007-
8.2.g .
Washbum. CE Ongoing
Encourage the development of transilional housing to meet the CA, PC, M, ZA, 2007-
8.2.h AP ; y
Jcommunity’s housing needs. CE Ongoing
8.9 Encourage multi-family, rental housing development for all income levels |CA, PC, M, ZA, 2007-
- and for those with special needs. CE O:mom_..m
; Ensure that housing addresses the standards set in the American’s with [CA, PC, M, ZA, 2007-
82 g 4
Disabilities Act, CE Ongoing
B.oK Explore the idea of creating an architectural review board to guide CA, PC, M, ZA, 2008
s builders toward compatible architectural design. ¥Om
ECONOMIC DEVELOPMENT

Goal: Washburn retains, expands, recruits, and diversifies local businesses and industries to provide adequate jobs, meet the retail and service needs of residents

and visitors, provide a strong municipal tax base, and enhance the quality of life in Washburn

Objective 9.1: Retain and support the expansion of local business and industry.

Policy No.

Policy

Responsible
Entities

Date

Comments

Set retention of existing businesses and industries as a top priority of the M. CA. PC
City's economic development plan, s

2007-
Ongoing




Develop and implement a program where the Mayor (or the Mayor's 2007-
9.1.b representative) meets periodically on an individual basis with businesses |M, CA, PC Ongoin
and industries to listen to concems and discuss opportunities for growth, going
Work with government agencies and others to promote training
9.1.c opportunities to help businesses and industries prosper. Co-sponsor M. CA PC 2007-
. and/or offer City facilities for employee training programs and help N Ongoing
coordinale existing resources to present training seminars,
Promote the downtawn business district and enhance the capability of 2007-
9.1.d downtown businesses to meet the daily needs of local, regional, and M, CA, PC Onaoin
tourist customers. i
Use physical design, investments in the public realm, appropriate 2007-
9.1.e signage, and coordinated promotions to strengthen the link betwaen the {M, CA, PC Onaoin
City's downtown business district and the City's waterfront. going
9.1 Work to implement programs that conserve energy resources and reduce|M, CA, PC, PW, 2007-
- energy costs to businesses, industries, and residences. CE Ongoing
9.1 Explore participating in the Main Street Program as a way to help M. CA CC 2008
19 revitalize downiown businesses. _ P
Objective 8.2 Recruit industries and businesses that have a synergistic relalionship with existing industries, businesses, and inslitutions, and those that help diversify Washburn's economic base.
__uo=n< No. jPolicy mmmnmmw_mu_m Date Comments
Recognize and promote _:ym. recreation, and natural resources as
922 major contributors to Washburn's high quality of life and as major Im. PC, cA 2007-
ot economic forces in the community. Promote the City's high quality of life | ' Ongoing
to help atiract new businesses.
9.2b Recruit value-added industries and businesses that can take advantage L_s PC. CA 2007-
o of the City's and the region’s amenities and nalural resources. S Ongoing
Enhance Washbum's existing “crealive economy”™ by marketing 2007-
9.2.c . IM, PC, CA
Washburn to arlists, writers, and others. e _Ozmo,_..m
Develop and maintain an inventory of public and private lands and
9.2.d buildings that are suitable for development or redevelopment of lec. ca za 2007-
- |businesses and industries and that are consistent with the City's natural Ay Ongoing
and social policies.
Identify blighted or potentially contaminated sites. Provide technical,
908 financial, or adminisirative assistance for brownfiglds mitigation. |dentify _mmro. CE, PC, 2007-
N resources, promote state and federal programs, and invest in vacant CA, ZA Ongoing
sites to remediate risk and blight in the community.
9.0 Encourage new businesses and industries that can heip serve the area’s M. PC. CA 2007-
F rowing population of elderly residents. e Ongoin
Qrowing - . . 20n9
a0 Develop new opportunities for the City to stand out as a leader in _z_ PC. CA 2007-
=9 sustainable business and community development. = Ongoing




9.2.h Support eco-tourism and other tourism opportunities that are self- M. PC. CA 2007-
- supportive revenue generators. T Ongoing
9.9 Partner with Chambers of Commerce, neighboring and overlapping PC. CA CAC 2007-
o jurisdictions, and others to promote tourism. P O:mo_:m
; Promote a range of business types to help diversify Washburn's 2007-
9.2.] " . : M, PC, CA .
econaomy and enhance employment opportunities for its residents. Ongoing
Identify under-utilized local resources and develop programs that create 2007-
9.2.k or encourage investment in these resources. Assist businesses to create |PC, CA Onaoin
new markets for products and services. going
Identify under-utilized or under-served local and regional markets and 2007-
9.2.] . : PC, CA .
encourage local business development to service these markets. Ongoing
9.9.m Encourage entrepreneurs who are developing new products and new PC. CA. M 2007-
il markets to locate in Washbum. P O:momam
9.9.n Identify new economically and environmentally sustainabie uses for the PC. CA 2007-
- Cily's and the region's natural resources. _ Ongoing
Objective 9.3: Encourage the formation of new businesses.
. . Responsible
Policy No. |Policy Entities Date Comments
rr—
Inform those interested in startling a new business about available 2007-
9.3.a : . PC, CA A
business counseling programs. Ongoing
9.4 Support and promote business management education and training M, PC, CA moow-
rograms. O_..mo_:m
9.3.c Promote the establishment of and organized business support network M. PC. CA 2007-
o for new startup businesses. o o_,.mom:m
Encourage local economic development organizations to study and make 2007-
9.3.d available information on Washburn's market potential for new retail, M, PC, CA Onaoin
wholesale, service, and manufacturing businesses. going
936 Identify and provide information on available business financing BRLC, CA, PC mccw-
programs. Ongoing
Suppoit the establishment of entrepreneurship education programs in 2007-
9.3.1 M., CA, PC .
schools. O:oo_\:m

INTERGOVERNMENTAL COOPERATION

Goal: The City of Washburn and all neighboring and overlapping governmental jurisdictions work proactively and cooperatively to ensure that the

Chequamegon Bay region has a strong, sustainable economy; respects natural resources; and meets human needs fairly and efficiently.

Objective 10.1: Provide open communication and good working relationships between the City of Washburn and neighboring and overlapping jurisdictions.

Policy No. |Policy mmwuo.-mm_c_m Date Comments
Entities
Lead efforis to organize intergovernmental workshops involving 2007-
10.1.2 ; . . oy M, CA 3
representatives from neighboring and overlapping jurisdictions. Ongoing




Encourage neighboring and overlapping jurisdictions to review and
comment on amendments and updates to Washburn’s Comprehensive 2007-
10.1.b Plan and other pertinent plans in Washbum. Request that neighboring  |M, CA, ZA Ongoin
and overlapping jurisdictions allow the City of Washbum to review going
planning efforts that may affect the City of Washbum.
[Openly share information that may be beneficial to neighboring and 2007-
10.1.¢c Lo M, CA X
ovarlapping jurisdictions. O:mc_:m
Coordinate education efforts that may be beneficial to neighboring and 2007-
10.1d o M, CA -
o<m:mvu_|:m jurisdictions. Ozmo_:m
. " - 2007-
10.1.e Collaborate with the Alliance for Sustainability. M, CA Ongoing

Objective 10.2: Partner with :mazgazm and overlapping jurisdictions to provide efficient, cost- effeclive, high-quality servicas, where practical or mutually benaficial.

Policy No. __un.:o< mmmnmmw_m_u_m Date Comments

Share services and facilities with neighboring and ﬂmuu_:n 2007-
10.2.a B . . M, CA ;
jurisdictions, where practical or mutually beneficial. Ongoing
10.2.b m:muo: regional facilities and services that benefit Washburmn and the __<_. CA, ZA moow-
region. Ongoing
_qux with neighboring and overlapping jurisdictions to coordinate shared _ 2007-
10.2.c purchases of bulk items and special equipment, where practical or M, CA Onaoin
mutually beneficial. —
Work with the Washburn School District and neighboring communities 1o 2007-
10.2.d coordinate efforts to provide quality recreation programs and facilities for |[M, CA, RAC, RD Onaoin
area residenls. going

Objective 10.3: Work proactively and cooperatively on planning issues that may affect neighboring and overlapping jurisidictions.
Responsible

Policy No. |Policy - L Entities Date Commentis
Work with neighboring and overlapping jurisdictions on all land use 2007-

e decisions that may affect the other jurisdictions. [M. CA. PC, ZA Ongoing
Work with neighboring and overlapping jurisdictions to ensure that 2007-

10.3.b Washbum and the surrounding area have a safe, efficient, well IM, CA Ongoing

maintained, and connected multi-modal transportation system.

Work with the Bay Area Rural Transit (BART) system and neighboring
and overlapping governments to promote the use of the public 2007-

s transportation system. Work to make the public transportation system Eabiues Ongoing
more energy efficient and cost effective.
Work with neighboring and overlapping jurisdictions to preserve and .
10.3.d enhance nalural, coastal, cultural, and agricultural resources in the RERS. M, CA, moow
- PC, ZA Ongoing
region.
Work with neighboring and overlapping jurisdictions to coordinate 2007-
10.3.e development and improvemeants of utilities and community facilities that  |M, CA, PW Onaoi
mest the needs of area residents. ngoing




1031 Work with neighboring and overlapping jurisdictions o ensure that there M. CA. PC. CE 2007-
h is a full range of housing to meet the diverse needs of the area. rTee Ongaing

Work with neighboring and overlapping jurisdictions on economic 2007-

10.3.9 development issues and planning that will strengthen the economy of the |M, CA, PC Onaoin
Emmo_... going

Partner with neighboring and overlapping jurisdictions to establish 2007-

10.3.h allemative energy programs that will provide sustainable, efficient, cost M, CA Onaoin
elfective energy that is practical and mutually beneficial. going




