CITY OF WASHBURN

119 Washington Avenue 715-373-6160
P.O. Box 638 715-373-6161
Washburn, W1 54891 FAX 715-373-6148

This meeting may have members participating via tele or web conferencing. Public participants can listen to the
proceedings by utilizing a computer or smart phone and using the

link https://us02web.zoom.us/j/857656828552pwd=Ymc2Z0pMSzd1 SUtodkJRcIMS5alExQT09 or by calling
1 (877) 853-5247 (Toll Free) and entering Webinar ID: 857 6568 2855 and entering passcode 315461 as
opposed to being present for the meeting. Limited seating will be available at the meeting and guests are asked

to keep a six-foot distance from one another.

NOTICE OF PLAN COMMISSION MEETING

DATE: Thursday, February 17, 2022
TIME: 5:30 PM
PLACE: Washburn City Hall

AGENDA:

» Call to Order/Roll Call

* Approval of Minutes of January 20, 2022

* Discussion on Draft Ordinance Change- Regulations of Outdoor Kitchen/Living Space

= Continued Discussion and Action on Comprehensive Plan Re-Write Project —Review of
Land Use Maps and Policies

* Adjourn



January 20, 2022 CITY OF WASHBURN PLAN COMMISSION MEETING

5:30PM Washburn City Hall & Remote Video Conferencing

COMMISSION MEMBERS: Dave Anderson, Felix Kalinowski, Leo Ketchum-Fish, Michael Malcheski, Mary Motiff, Matt
Simoneau, Nicolas Suminski

ABSENT:

MUNICIPAL PERSONNEL: Scott Kluver, City Administrator

Meeting called to order at 5:31 pm by Motiff, attendance as recorded above.

Approval of Minutes — December 16, 2021, Minutes — Motion by Anderson to approve the minutes of December 16. 2021, second by
Suminski. Motion carried 7-0.

Discussion and Approval of Draw#1 Facade Loan, 901 W, Bayfield St., Santa Leyenda Inmueble, LLC Applicant — Invoices
totaling $10,869.03 for work done on the property have been received. The work has been completed. Request is for payment up to
$10,000 for the approved loan amount. Anderson moved and Suminski seconded to approve payment of $10.000. This will be the only
draw on the loan. Anderson asked about electrical work. Greta Blancarte responded that no electrical work was done other than the
replacement of the light fixtures. Motion carried 7-0.

Discussion and Action on Architectural, Site Plan, and Plan of Operation Approval for Expansion Project, I-1 Zoning District,
Washburn Iron Works, 112 E. Bayfield Street, Taylor Pearson, Petitioner — Ketchum-Fish moved and Malcheski seconded 1 to approve
the Architectural Review and Site Plan with the justifications as drafted. Discussion occurred on the project and Pearson responded to
questions. Motion carried 7-0.

Discussion on Draft Ordinance Change - Regulations of Outdoor Kitchen/Living Space — A draft ordinance was presented for further
discussion. In discussion, Commission preferred to remove “patio” language and instead define “outdoor kitchen/living area” as an outdoor
space with structures above grade or countertop level, used for cooking or food preparation. This would allow patios without a permit.
Also requested to allow this use in the front yard with the primary structure setbacks. Kluver is to redraft and re-present.

Continued Discussion and Action on Comprehensive Plan Re-Write Project — Review of Land Use Maps and Policies — Jason
Laumann from NWRPC was on-line and gave and update on where we are in the comprehensive plan process and the purpose of the
comprehensive plan is. Discussion occurred on the current definition of “Planned Waterfront Special Development.” Consensus to
change that title to “Mixed Use Waterfront” instead. In the definition, add “may include public use” removed “master planned setting”
and “high density.” Laumann stated that he will assist with a new draft of this definition. Question asked if any other land use map
changes desired. Suminski requested discussion of Cottage Commercial area from southern city boundary to 11® Avenue West.
Discussion occurred on this. Motiff suggested a new land use category calling this the “Gateway” area. Laumann stated he will draft a

definition of this as well.
Meeting adjourned at 7:42pm by Motiff.
Respectfully Submitted,

Scott J. Kluver
City Administrator



CITY OF WASHBURN
Ordinance No. 22-

An ordinance adopted by the Common Council for the City of Washburn at its regular meeting
of » 2022 for the purpose of amending the City’s Zoning Code (Chapter 13 of the
Municipal Code) with regard to outdoor kitchens and other matters.

1. Amend Chapter 13. Article 3 by including the following land use in Section 3-2 Land Use

Definitions:

17.23.5 Outdoor kitchen An outdoor space with structures above grade or countertop level,
used for cooking or food preparation. This use s strict] y associated with a single-
family residence as an accessory use.

2. Amend Chapter 13, Article 8, Exhibit 8-1 Land Use Matrix by inserting the following into the

table:
Special Secondary
Standards | Review R1 | R2|R6|R7|C1]|C2]| C3 I-1 | L-1 M | MUW
17.21.5 | Outdoor kitchen | 8-541.5 | zp plejrfejr|r|e [ -[-T-Tp |

3. Amend Chapter 13, Article 8, by inserting Section 9-543.5 to read as follows:

8-541.5 Outdoor kitchen
(a) Location. An outdoor kitchen may be located in the front, side, and rear yard.

(b) Setbacks. Any fixed improvement that constitutes a structure shall comply with the
building setback requirements established for the zoning district in which the subject property is
located.

4. Effective Date of Ordinance. This ordinance shall take effect upon passage and publication.

Attest:
Mary D. Motiff Scott J. Kluver
Mayor City Clerk

Adopted: Published:



washburnadmin@cityofwashburn.oig

From: Jason Laumann <jlaumann@nwrpc.com>
Sent: Friday, January 21, 2022 10:02 AM

To: Scott Kluver

Subject: Draft Designations

Hi Scott,

As a follow-up to the meeting last night, I'm providing my take on the discussion relative to the community
gateway and waterfront mixed-use designations. Can you forward this to the Plan Commission for their
review?

COMMUNITY GATEWAY

The community gateway land use designation includes the area along Bayfield Street. Single- family
residences are the predominant existing use in this area, but there are several existing commercial uses
interspersed among the single-family residences. The comprehensive plan envisions that this area will
continue to provide predominantly single-family residential uses, but it also envisions low-intensity commercial
uses that are visually and functionally compatible with the existing neighborhood character. This designation
encourages high-quality design for the land uses surrounding the Bayfield Street (STH 13) corridor to create a
gateway that presents a positive image of the community for residents, businesses, and visitors.

WATERFRONT MIXED-USE

The comprehensive plan recognizes Washburn's desire to reinforce the waterfront character of the community
and to provide a vibrant economic environment. The waterfront area connecting East Omaha Street/Harbor
View Drive is currently underutilized and represents a significant opportunity for community revitalization due to
the available developable parcels of land, direct water access and exceptional views of Chequamegon Bay.
This designation seeks to maintain existing water-related uses along the lakeshore while promoting mixed-use
development which encourages private investment, promotes tourism, and increases the community tax base.
Mixed-use is defined as a creative and cohesive blend of varied residential and non-residential land uses
which are highly compatible with the existing character of the waterfront area. Mixed-use development
proposals which integrate creative public use are strongly encouraged.

Jason K. Laumann

Deputy Director

Northwest Regional Planning Commission
(715) 635-2197



Introducing Enabling Better Places:
A User’s Guide to Neighborhood Affordability

Curt Witynski, Deputy Executive Director, League of Wisconsin Municipalities

We are pleased to announce a new Wisconsin-specific League
tool to help communities adjust their zoning code and remove
obstacles to the development of more affordable housing.

Last year, the League partnered with the Congress for the
New Urbanism (CNU) and a broad group of Wisconsin
organizations to develop a new guide for making small zoning
changes to better enable the creation of more workforce and
“missing middle” housing within a community.

The guide, Enabling Better Places: A User’s Guide to Neighborhood
Affordability will be posted to our website in mid-February
here: https ///twm-~info.org/ 1473/Housing

Municipal officials in Wisconsin, like community leaders
across the nation, are struggling to make more affordable
housing options available in their communities. The availability
and pricing of housing is not meeting the needs of people
working in jobs that are vital to the success of Wisconsin
communities, such as: teachers, firefighters, small business
owners, and service industry workers.

There are many reasons for a lack of affordable housing in
Wisconsin communities. One cause that local policymakers
can address is outdated local zoning regulations and policies
that inadvertently restrict the housing market. Much of the
existing housing stock in Wisconsin cities and villages consists
of large, single-family homes which may not be affordable — or

1. The League thanks the following organizations for contributing financially and/or offerin
Affordability: Wisconsin Realtors Association, Wisconsin Builders Association, AARP-Wisconsin, Wi
Industrial and Office Parks (NAIOP)-Wisconsin, and the American Planning Association - Wisconsi

The Municipality | February 2022

é

practical - for the makeup of modern households. It is critical
to make the process of adapting existing housing stock and
building smaller and more varied housing easier.

'The Enabling Better Places guide recommends a menu of
changes to local zoning codes that Wisconsin communities
should consider making and explains how best to accomplish
the changes, including ways to convince a skeptical public. The
guide includes tools to assist in the process of code reform such
as sample ordinance language.

Examples of code changes the guide recommends include the
following. Doing any of these will put your community in a
better position for offering more housing options:

* Allow multi-unit housing as permitted uses in single-family
zoning districts which have historically included two-family

and multifamily.

* Realign lot widths and areas to match historic patterns
favoring narrower lots.

* Reduce setbacks to historic distances to allow greater use of
existing lots.
* Allow accessory dwellings by right for all single-family

zoning districts.

* Permit residential uses within downtown and Main Street
zoning districts.

* Permit residential uses, including multi-family, in commercial
districts.

* Manage residential density with building types not units per
acre in each district,

* Reduce or eliminate parking minimums.

* Assess and streamline the subdivision and workforce
housing application process, including standards that direct
development outcomes and a time limit on municipal
response.

p.24

g technical advice on the development of Enabling Better Places: A User's Guide to Neighborhood
isconsin Housing and Economic Development Authority (WHEDA), National Assaciation of

23



Training on How to Use the Guide. CNU faculty will be in
Wisconsin this month to provide training for municipal elected
officials, staff, and private planning consultants interested in
using the guide. Join us for our in-person training:

Bauman
Associates.

Public Accountants & Advisors,

February 21 - Eau Claire, Morning Session 9:00~11:30 a.m.
Afternoon Session - 1:00~4:00 p-m.

February 22 - Plover, Morning Session 9:00-11:30 a.m.
Afternoon Session - 1:00—4:00 p.m,

| _; a =R ___;_;_—.' g-—:.“ Tl y :Th""—\'l-\‘-“-.lv- by ._..:,,ET:I_.- i
Municipality Partr er
- = | oy ol o= 7 e ARl 1)

February 23 — Oshkosh, Morning Session 9:00~11:30 a.m.
Afternoon Session - 1:00~4:00 p.m.

Real-time solutions for outsourced municipal

, . . ,
Both the morning and afternoon sessions will focus on the finance/comptroller positions serviced by CPA's
methodology of incremental code reform and the process and other professionals with extensive experience
and implementation described within the guide. The training in Wisconsin municipality finance,

will cover how to use the documents in the guide, navigating N .
the steps to amending a code, and determining where to In addition to being able r .

start. The morning session will include content geared for to assist you with all your
elected municipal officials, city and village administrators/ daily accounting needs, we
managers, builders, and advocates. The afternoon session will are able to assist with your
be geared toward municipal planning staff and private planning .

. year-end audit process,
consultants. You may attend both sessions. ,

greatly reducing the

The goal of the guide and the training is to show that associated stress and
bite-sized zoning code changes are possible and can have an anxiety. We also provide:

immediate impact on removing obstacles to the development

of workforce and missing middle housing. » Ateam approach to all engagements which

gives you access to our firm's experts and

Register for Training Sessions: Register for training ‘ .
greatly improves your internal controls

sessions on how to implement the recommendations
made by the Eﬂﬂé[lﬂg Better Places: A Users Guide to » Human Resource ad\/jsory services
Neighborhood Affordability here: https://twm-info.org/1569/ . .

Using-the-Leagues-Zonin ¢-Guide » Payroll processing and consulting -

> Assistance with preparing the annual budget
About the Author:

Curt Witynski is the League’s Deputy Executive Director.
He joined the League staff as assistant legal counsel in 1987.
Before becoming Deputy Executive Director, Curt served as
the League’s Legal Counsel for eight years. Contact Curt at
witynski@lwm-info.org

» High-level analysis of finances as it relates
to debt portfolio options, levy limit impact,
TIF Districts, etc, )

» Ability to work remotely using your software
in a secure environment /

» And so much more.,

| Gregory Mleziva: gregorymleziva@baumancpa.com
| or Eric Davidson: ericdavidson@baumancpa.com

888.952.2866 | baumancpa.com
=

. Madison  (608) 273-3350
Rhinelander (715) 420-0579
TOWN & COUNTRY Kenosha  (262) 925-3210

ENGINEERING, INC. tcengineers.net

CREATIVE SOLUTIONS FOR YOUR COMMUNITY SINCE 1981
water/wastewater - stormwater - municipal - GIS/mapping

24 The Municipality | February 2022




washburnadmin@cityofwashburn.org_

— =
From: Jason Laumann <jlaumann@nwrpc.com>
Sent: Thursday, February 10, 2022 11:43 AM
To: washburnadmin@cityofwashburn.org
Cc: Mary Motiff
Subject: RE: Plan Commission
Attachments: COW_CMPLN_Vision_Implementation_2021.xIsx
Scott,

If the PC has completed the future land category and map review, we’'ll plan on moving along to strategies. The
previous plan contains a number of strategy-related items under the implementation chapter. Initial review
typically involves determining continued relevance and consistency with the goal/objective the strategy falls
under. Once this is complete, we then work on developing new strategies, as needed. I'll plan on participating
next week and can review the process with the PC. Can you ensure that all members have the strategies section
prior (attached)? Could | also get the agenda and meeting link?

Thanks,
Jason

Jason K. Laumann

Deputy Director

Northwest Regional Planning Commission
(715) 635-2197

From: washburnadmin@cityofwashburn.org <washburnadmin@cityofwashburn.org>
Sent: Wednesday, February 09, 2022 2:57 PM

To: Jason Laumann <jlaumann@nwrpc.com>

Cc: Mary Motiff <washburnmayor@gmail.com>

Subject: Plan Commission

Jason,

We are setting the Plan Commission agenda for next week. We only have one other item at this time, otherwise we can
spend the rest of the time on Comp Planning. Besides reviewing the revised land use categories language, and seeing if
there are any other changes they want to make, what is next?

Scott J. Kluver, Administrator

City of Washburn

P.O. Box 638

119 Washington Ave.

Washburn, WI 54891

Phone — 715-373-6160 Ext. 4

Fax — 715-373-6148

http://www.cityofwashburn.org

The City of Washburn is an equal opportunity provider, employer, and lender.



LAND USE

Goal: Washburn's land use pattern promotes a stron

9, sustainable economy; respects natural resources;

and meets human needs fairly and efficiently.

Objective 3.1: Use land in a manner that promotes a strong, sustainable economy.
Policy No. |Policy (STRATEGY) Responsible Entities Date Comments
31.3 Minimize infrastructure and community services costs by encouraging development and CA. PC. M. CC. ZA 2007-
o {mamém_ouama in areas currently served by municipal services. T Ongoing
downtown area
Promote well planned, mixed use development in the downtown core as a means to allow 4m=a MU
31b people to live, work, shop, and recreate in a relatively compact area, thereby creating a CA. PC. M. CC. ZA 2007- |waterfront - ID
o strong synergy between businesses and residents, minimizing public and private T e Ongoing [general location,
development and maintenance costs, and affording a high quality of life for those in the area. text or map C3,
MUW ZD's
31c Protect existing agricultural areas and other economically productive areas in the City ?03.0 A, PC. M. CC 2007-
o development that would hinder their economic productivity. T Ongoing
Identify the needs of existing businesses and industries in relation to the needs of the overall fimit nonconforml
community and develop plans and/or tool to help them succeed. This may include developing 2007-
31.d . CAPC, M, CC, CE, ZA : due to changes
a plan to enhance the appearance of the downtown area and developing a plan to help Ongoing |
o : oo ) in code?
existing businesses relocate or expand within the City.
31e Dm<m_om a plan mJn performance standards to allow limited, light industry to develop in the CA, PC, M, CC, ZA moow-
area guided for mixed-use development. Ongoing
Objective 3.2: Use land in a manner that is sensitive to the protection of natural, cultural, and agricultural resources.
Policy No. |Policy (STRATEGY) Responsible Entities Date Comments
Recognize that significant natural, cultural, and agricuftural resources (especially coastal !
3.2.a resources) in Washburn contribute significantly to the City's high quality of life and to the CA, PC, M, CC, PPPS, moow
ZA Ongoing
economy of Washburn.
Consequently, develop a plan to identify, protect, and enhance these resources.
. . . - ; Define service
32b Promote infill development and redevelopment on suitable land in the existing urban service CA, PC, M, CC, ZA Moow- area - extent of
area. Ongoing SarVitas
Allow limited, planned development outside the urban service area consistent with the City 2007-
32¢c Ordinances. Encourage cluster development, conservation design, or other techniques that |CA, PC, M, CC, CE, ZA Ondoin
minimize adverse impacts on significant natural, cultural, and agricultural resources. 9oing




Objective 3.3: Use land in a manner that meets human needs fa

irly and efficiently.

Policy No. |Policy (STRATEGY) Responsible Entities Date Comments
Provide an opportunity for the public to be involved in land use decisions. Relate land use 2007-
g decisions to the needs and desires of the community. CA, PC, M, CC, ZA Ongoing
Ensure that the City has adequate and appropriate land to meet the City’s housing needs, 2007- |Relateto
. including affordable and temporary housing. CA, PC, M, CC, HA, ZA O:mom_._m Housing
Balance the need to m_”_am land for private am<m_ov3m..2 <<_E.~.:m community’s social and CA, PC, M, CC, PPFS, 2007-
3.3c¢c cultural needs for public open space, parks, community facilities, and other uses that are ‘
) R K . . P ZA Ongoing
important for maintaining and enhancing a high quality of life in Washburn.
3.3d Promote compatible land uses that respect the rights of adjacent land uses. CA,PC, M, CC, ZA Om:owﬂ
WATERFRONT AND COASTAL RESOURCES
Goal: Washburn’s waterfront promotes a strong and sustainable economy, protects and enhances natural resources, and provides public access and
recreationopportunities to residents and visitors.
Objective 4.1: Use land in the waterfront in a manner that promotes a strong and sustainable economy.
Policy No. |Policy (STRATEGY) Responsible Entities Date Comments
4.1.a Enhance the Washburn Marina and provide appropriate use of the commercial dock. CA, PC, M, CC, HC, ZA Owom.ﬂ
Promote economic development near the waterfront for a well-planned, mixed-use
41.b development that allows people to live, work, and shop in an area that has convenient access CA, PC, M, CC, CRC, moo..\ Revisit
s HA, ZA Ongoing
jto the amenities of the waterfront.
4.1.c _03306 and enhance public access and use of the waterfront. CA, PC, CC, M, PPPS, moo.ﬂ-
ZA Ongoing
414 Promote tourism and enhance downtown businesses by strengthening the connection of the CA, PC, M, CC, PPPS moo..w-
downtown area to the waterfront. Ongoin
4.1.f Work with Bayfield County to enhance the function of the Highway Department facilities CA, PC, MM, CC, ZA 2007-2009
Objective 4.2: Protect and enhance the waterfront's natural resources.
Policy No. _vo__o< (STRATEGY) Responsible Entities Date Comments
. . . . CA, PC, M, CC, PPPS, 2007-
4.2.a Implement best management practices to reduce erosion and sedimentation. PW, ZA Onéalh
. . - . . CA, PC, M, CC, PPPS, 2007-
42.b Waork to control exotic and invasive plant and animal species. CE. ZA Onaoin
. CA, PPPS, PC, M, CC, 2007-
4.2.c Manage the landscape along the waterfront to protect and enhance the viewshed. ZA O|:m oing
Objective 4.3: Provide public recreation opportunities and public access to the waterfront.
Policy No. |Policy (STRATEGY) Responsible Entities Date Comments




Develop and implement a plan for the public open space next to the commercial dock. Parks
piea Explore ways to link the public open space to the Athletic Fields Complex. CA. CS, PPPS, ZA AT Commission
43.c Work with various organizations and government agencies to promote waterfront events that CA. PPPS. M. CC 2007-
e meet the needs of residents and that help promote economic development. ' T O:mom:m
Explore opportunities)to provide additional community gathering space and events facilities
4.3d along the waterfront. CA, PPPS, PC, M, CC | 2008-2010
TRANSPORTATION

Goal: Washburn has an integrated, multi-modal transportation system that provides healthy, safe,

Objective 5.1: Provide a functional, safe, accessible, and economical trans

sensitive, and economical movement of people and goods.

businesses, industries, and visitors.

efficient, environmentally

portation system that meets the transportation needs of Washburn's residents,

Policy No. |Policy (STRATEGY) Responsible Entities Date Comments
Integrate transportation and iand use planning to help reduce transportation costs associated
with conventional automobile-based development. For example, promote mixed-use
5.1.a development ,.:mﬁ allows residents to live, work, m:o? and ao_.mmnm.i_":_: <<m_x_=© distance, CA.PC, BA, M, CC, ZA moow-
thereby reducing the need for more roads, automobiles, and associated parking. Also, Ongoing
integrate park and ride opportunities, trails, walks, and the like into land use planning efforts,
where appropriate.
Work with public, semi-public, and private transportation providers to ensure effective 2007-
5.1.b transportation services to businesses, residences, institutions, and other key areas in the CA,BA, M, CC Onaoi
City. ngoing
I5.1.¢ Provide a functional and safe trail system in the City and to surrounding destinations, that CA PPPS 2007-
’ provides a safe, cost, effective alternative to the road system. ’ Ongoing
5.1.d Ensure continued use of the commercial dock as a means to transport goods to and from HC. M. CC 2007-
T Washbum via watercraft. T O:mom:m
Work closely with the government agencies and others regarding key issues relating to 2007-
5.1.e : . . . . : CA, PW :
Highway 13, including the need to provide safe pedestrian crossings. O:mosm
Ensure that Washburn’s multi-modal transportation system is safe by separating incompatible| 2007-
5.1.f |modes of transportation. For example, separate motorized trails from pedestrian trails. Also, |CA, PW Onaoin
ensure safe crossings where roads and trails intersect. going
5.1 Ensure that Washburn’s multi modal-transportation system is consistent with the provisions PC. CA BA 2007-
-9 of the American’s with Disabilities Act (ADA). T O:moim
Objective 5.2: Provide an aesthetically pleasing transportation system that offers recreation and economic benefits.
__uo=0< No. |Policy (STRATEGY) Responsible Entities Date Comments
Seek highway beautification grants to provide enhanced entrance signs,
5.2.a informational/directional signs, landscaping, and streetscaping to beautify the Highway 13 CA, M, CC 2007-2010
corridor.
5.2.b Consider the unique character of a neighborhood and the environmental conditions of an CA. M. CC. PW 2007-
o area when _u_m_::mw. constructing, and Bmwamma:m transportation routes and facilities. T O:mosm_




52.¢c Provide strong pedestrian links between the waterfront and the downtown core. W@ PC, M. CC, PPPS, Ow_ow.ﬁ
Address issues and concerns that may arise relating to snowmobiling and ATV use on trails 2007-
5-2.d and along the waterfront, CA, M, CC, PPPS Ongoin
Expand Washburn's trail system and work with neighboring and overlapping jurisdictions to 2007-
5.2.e connect Washburn'’s trails and bicycle routes to surrounding communities and destinations. |PPPS, ZA Onaoin
Support and promote the regional trail system as a tourist attraction. going
Encourage the creation of private businesses that can benefit from Washburn's 2007-
5.2.f transportation system (for example, a bicycle rental shop that caters to trail use, an electric BRLC, M, CC, ZA Ooaai
rental car business adjacent to the marina or a park and ride, and so on). going
Study the possibility of creating a publiic transportation node in Washburmn with links to major 2007-
5249 cities in the Midwest. Coordinate with neighboring and overlapping jurisdictions and the major |PC, CA, BA Ongoin
event providers. Market the sustainable transportation options available to visitors. going
Objective 5.3: Promote sustainable and healthy modes of transportation.
Policy No. |Policy (STRATEGY) Responsible Entities Date Comments
Work towards converting conventional fossil fuel burning City vehicles to cleaner, healthier,
and more efficient vehicles that reduce our reliance on fossil fuels and that have minimal 2007-
56.3.a . . . CA, PW, M, CC ;
adverse affect on the natural environment. Make City government an outstanding example of Ongoing
how to convert to sustainable and healthy modes of transportation.
Promote efforts to reduce the use of single-occupancy, fossil fuel burning vehicles by 2007-
5.3b ; 8 . : , 4 BA, M, CC y
romoting public transportation, omﬁoo__:m_ and non-motorized modes of transportation. Ongoin
5.3.c lﬁﬂoaoﬁm land use planning that reduces our reliance on motorized modes of transportation PC. M. CC. ZA 2007-
e and that encourages healthy modes of transportation including walking and bicycling. T Ongoing
Cooperate with Bay Area Rural Transit (BART) to provide local, regional, and national 2007-
5.3d ; . . BA, M, CC ;
heaithy, sustainable, transportation options. Ongoing

UTILITIES AND COMMUNITY FACILITIES

Goal 1: Washburn provides cost effective, effi

cient delivery of community services and infrastructure that meet the needs of the community.
Objective 6.1: Plan and implement infrastructure extension, development, and maintenance of existing infrastructure in a cost-
increases property values, enhances livability, improves community attractiveness, and supports community publi

effective manner that

¢ health.

Policy No. __uo:n< (STRATEGY) Responsible Entities Date Comments
Work with property owners to provide public sewer and water service to those areas in the 2007-

p-1-a city that can be logically and sequentially served. PW, CA, PC, M, CC Ongoing
Discourage “leap-frog” development that would require premature extension of services to 2007-

6.1.b ) . PC, M, CC, ZA |
areas that cannot be logically and sequentially served. Ongoing




Explore the possibility of burying existing above ground utilities (especially the three-phase 2007
6.1.c power line adjacent to Holman Drive) and requiring new utilities in new developments to be  [PW, CA,PC, M, CC 0 (']
placed underground. ngoing
Work with telecommunication providers and others to ensure that Washburn has the 2007
16.1.d J:mommmmé telecommunication infrastructure to support the needs of current and future PW, CA 0 : ]
businesses, industries, schools, institutions, and homeowners. ngoing
6.1.e Implement measures to retain and detain storm water onsite where feasible. PW, CA, ZA Ow_ow_ﬂ
Objective 6.2: Promote energy conservation measures and cleaner forms of energy that reduce the City’s dependence on imported energy.
Policy No. [Policy (STRATEGY) Responsible Entities Date Comments
6.2.a Support the efforts of energy providers, government agencies and programs, and others to M. CA 2007-
- inform residents about energy conservation measures. ’ Ongoin
Implement energy conservation measures in all City community facilities as a means to 2007-
6.2.b showcase energy conservation measures and to set a positive example for residential, PW, CA Ongoin
commercial, and industrial uses. going
6.2. Encourage energy providers and others to provide financial incentives for businesses and CA M 2007-
- homeowners to conserve energy. ’ Ongoin
Work with energy providers, neighboring and overlapping jurisdictions, and others to explore 2007-
16.2.d options to provide clean, safe, and sustainable energy production in the Chequamegon Bay [CA, M Ongoing
area.
Objective 6.3: Ensure that the community continues to be served by adequate waste disposal and recycling facilities.
Policy No. [Policy (STRATEGY) Responsible Entities Date Comments
6.3.2 Work with waste disposal providers to ensure that waste disposal needs throughout the City CA 2007-
e are met. O:mohzm
6.3.b Promote and encourage residents, businesses, industries, and institutions to reduce, reuse, CA. M. CC. PW 2007-
e and recycle products. T T Ongoin
6.3.c Encourage new business and industry endeavors that can recycle and use waste products in BRLC. CA ZA 2007-
- Washbum, rather than shipping all waste products out of the City. - O:mom:m
Communitywide compost site (consider as new strategy)
Objective 6.4: Ensure that the buildings, equipment, and staff associated with community services and facilities in Washburn are adequate to meet the
needs of the community.
Policy No. |Policy (STRATEGY) Responsible Entities Date Comments
Study the possibility of replacing the existing Public Works building on Highway 13 with a new
Public Works building on existing City property adjacent to County Highway C in northwest 2007-
%.A.m Washburn. Explore the possibility of developing a joint facility with Bayfield County and/or PW, CA, M, CC, CE, ZA Ongoing
surrounding towns. Incorporate green building techniques in any new development.
6.4.b M,._m_cm,m the building and space needs associated with Washburn's community facilities. PW, CA, M, CC, CE moo.w-
evelop plans to address concems. Ongoing




Plan and budget for City equipment replacement and repair as needed to provide the

64.c community with safe and efficient services. Consider energy efficiency and environmental PW, CA, CC Oﬂowﬂ
responsibility when upgrading equipment, ¢ il

6.4.d Work with neighboring and overlapping jurisdictions to explore the feasibility and efficiency of CA 2007-
Y jointly purchasing and sharing equipment. Ongoing

6.4.c Evaluate staffing needs and plan accordingly to ensure the safe and efficient delivery of CA 2007-

T community services. Ongoin

Goal 2: Washburn’s community facilities and services contribute to the City’s high quality of life.
Objective 6.5: Provide high quality recreational opportunities and facilities that meet the needs and desires of residents and visitors.

Policy No.

Policy (STRATEGY) Responsible Entities Date Comments
. 2007-
6.5.a Protect and enhance public open space along the waterfront. PPPS Ongoing
6.5.b Develop master plans to enhance Thompson’s West End Park and Memorial Park. PPPS, PC, M, CC, ZA Ow_ow._\q.d
Study the feasibility of creating a park on City land southeast of the athletic fields and 2007-
[6-5¢ |northeast of the commercial dock. PPPS, PC, CC, ZA O:momzm
Work with the School District, overlapping and neighboring jurisdictions, and others to 2007-
954 coordinate and share recreation facilities. PPPS, CA, M, CC, RD Ongoing
6.5.e Provide a variety of summer and winter recreational activities in the park system. PPPS, RD Owow._\_..,
Maintain the viability of the City's marina and explore ways to expand the marina as per the 2007-
6.5.f recommendations of the City’s Waterfront Development Plan and the Harbor Commission’s HC, CA,PC, M, CC Onaoin
mqm”mmmn Plan. gong
Objective 6.6: Provide high quality cultural opportunities and facilities that meet the needs of residents and visitors.
Policy No. |Policy (STRATEGY) Responsible Entities Date Comments
. . . . . 2007-
6.6.a Ensure that the Washburn Library remains a vital and dynamic community resource. LB, M, CC Ongoin
6.6.b Encourage and support additional day care centers and activity centers for people of all ages CA. M. CC 2007-
e as per the needs of the community. T Ongoing
6.6. Promote the use of existing museums and interpretive trails in the downtown and waterfront CA, M, CC Noow-
areas. O:mo_:m
Ensure that the Washbum Civic Center continues to be a vital community center. Explore 2007-
6.6.d opportunities to enhance the existing center or build a new center, possibly near Thompson's |CA, PC, M, CC, PPPS Ongoing
West End Park. !
Explore opportunities to provide additional gathering spaces for community events like 2007-
6.6.e outdoor weddings, outdoor concerts, symposiums, and so on. Consider providing a PPPS, CA, ZA Onaoin
community shelter/building near the marina and/or Thompson’s West End Park. 9ang




Objective 6.7: Encourage citizen involvement and responsibility in community affairs.

__uo_m@ No. |Policy (STRATEGY) Responsible Entities Date Comments
Actively solicit citizen participation in City affairs including committees, community events, 2007-
6.7.a . : . M, CC 3
public meetings, and the like. Ongoing
Work with schools and education programs to promote opportunities for youth to be involved 2007-
6.7.b Jm: government committees, to attend Planning Commission and City Council meetings, and to|CA, PC, M, CC Onaoin
participate in mentorship and civic opportunities that develop character and leadership skills. going
; . . . 2007-
6.7.c Offer internships to area students interested in City government. CA, M, CC Ongoing

NATURAL, CULTURAL, AND AGRICULTURAL RESOURCES

Goal 1: Washburn protects and enhances its natural, coastal, and agricultural areas.
Objective 7.1: Protect and enhance natural habitats including creeks, wetlands, coastal resources, and forests to provide habitat for plant and animal

species and to allow for sensitive use and enjoyment by humans.

__uo:o< No. |Policy (STRATEGY) Responsible Entities Date Comments
71.a .<<o:». with government agencies and other stakeholders to develop a :.mEB_ _..mmocam plan to PPPS, PC, M, CC, ZA moow-
identify, preserve, restore, and manage natural and coastal resources in the city. o:mo_:m
Maintain and enhance the water quality of creeks and drainage corridors within the City to 2007-
7.1.b . ) CA, PC, M, CC, ZA ;
prevent floods and erosion, and to preserve and protect the floodplain. Ongoin
Prohibit development (public or private) along Lake Superior that would cause erosion, 2007-
7.1.¢c - ) CA, PC, M, CC, ZA :
endanger water quality, or otherwise adversely affect coastal resources. O:mo.:m
Work with government agencies, schools, and others to provide and/or promote educational 2007-
7.1.d " . . CA, M, ZA ;
opportunities regarding the protection and enhancement of coastal areas. Ongoin
716 Coordinate with government agencies and stakeholders to install boat washing facilities at all HC. CA. CE 2007-
.. public launch sites in order to minimize the spread of exotic aguatic species. T Ongoing
714 Promote sustainable development and preservation of natural resources in public and private CA, PC, M, CC, ZA moow-
developments. Ongoin
Recognize Chequamegon Bay and the waterfront as unique resources and plan for, HC, PPPS, PC, M, CC, 2007-
7.1.9 encourage, and manage development and redevelopment activities in coastal areas to :
L . ; . . ZA Ongoing
maximize aesthetic, environmental, recreational, and economic values.
Develop and implement performance standards for all development in coastal areas. Address
7.1.h the need to provide public access to Lake Superior and to preserve views of and from Lake |PC, M, CC, ZA 2008-2009
Superior.
Objective 7.2: Support agricultural opportunities in the city. -
Policy No. |Policy (STRATEGY) Responsible Entities Date Comments




Promote the preservation of productive agricultural land holdings by encouraging best 2007-
/.28 management practices. CA, PC. M, CC, ZA Ongoing
7.2.b Study the feasibility of developing a City tree nursery as part of an urban forestry program. PPPS, PC, CA, ZA Ow_owﬂ
. 2007-
7.2¢ Explore the development of community produce gardens. PPPS, PC, CA Onaoi

Goal 2: Washburn protects and promotes its historic, archaeological and cultural resources.
Objective 7.3: Identify and preserve sites and features having unique historical, archaeological, aesthetic, scenic or cultural value.

Policy No. [Policy (STRATEGY) Responsible Entities Date Comments
73 Identify, preserve, and protect resources and structures that contribute to Washburn's 2007-
3.a ) frigiie :
Jarchitectural, historic, and cultural heritage O_._mo_:m
. . 2007-
7.3.b Support community events and programs that celebrate the history and culture of Washburn. Onaoin
. . PSR 2007-
7.3.c Encourage restoration and adaptive re-use of historic buildings. Oraoin
Explore the preservation and/or restoration of the Washbum Civic Center (DuPont Club 2007-
7.3.d Building) and the old pumphouse. Consider designating the pumphouse as a building with Onaoin
special m_,mP:._om:om. going
HOUSING

Goal: Diverse and attractive housing is available in the community to meet the needs of residents.
Objective 8.1: Encourage the rehabilitation and maintenance of the existing housing stock to provide for the needs of current residents

and to accommodate anticipated future population growth.

CA, PC, M, CC, CE

2007-2009

Policy No. |Policy (STRATEGY) Responsible Entities Date Comments
8.1.a Work <<:.: public and private agencies and programs to help rehabilitate owner-occupied and HA, HPC, CE, ZA woo..\.
rental units. O:mcs@
8.1.b Identify housing needs and amend the Zoning Ordinance to address those needs. HA, ZA Owwwﬂ
8.1.c mxv_o.a developing and making available a handbook to guide homeowners in rehabilitation CA, HPC, CE moow-
of their property. Ongoin
Promote green building/sustainable design concepts (including energy efficient construction) 2007-
p1d for new housing and housing renovations. CA, PC, M, CC, CE O:mam:m
8.1.6 Identify blighted properties that are vacant or for sale; consider acquiring them and improving |CA, PC, M, CC, HA, 2007-
o them, or seek private rehabilitation support, HPC, ZA, CE O:mom:m
Initiate and/or promote neighborhood cleanup programs. Conduct clean up/pick up days for 2007-
8.1.f : : ! CA, PW, CE, PHS |
appliances, furniture, and mm:mqm_ :@mscoiooa cleanup. Ongoin:
. ) . . CA, M, CC, BRLC, 2007-
8.1.9 Establish a community assistance program to encourage property maintenance. HPC, CE Ongoing
8.1.h Review, amend, and enforce property maintenance ordinances.




Objective 8.2: Encourage the development or redevelopment of housing for all income levels, special needs, stages of life.
Policy No. |Policy (STRATEGY) Responsible Entities Date Comments
Develop incentives to encourage development of low and moderate-income housing, as well 2007-
p2a as housing for those with special needs. CA, PC, M, ZA, CE Ongoin
8.2.b Encourage infill housing in areas currently served by pubilic utilities. CA, PC, M, ZA, CE o”oww:.
Encourage the creation of mixed-use developments that include housing, employment, 2007-
8.2.c ; . e ) ) CA,PC, M, ZA, CE :
shopping, and recreation opportunities in a compact, pedestrian setting. Ongoin:
8.2.d Use and/or promote programs to assist with the development of multi-family rental housing. |CA, PC, M, ZA, CE %moﬁw_._._
Use and promote programs that provide incentives to support the financing and marketing of 2007-
828 a first-time homebuyer program. CA, PC, M, ZA, CE Ongoing
Develop housing linkage programs to construct or make financial contributions towards the 2007-
8.2f development of affordable rental and ownership housing. These programs can include tools |CA, PC, M, ZA, CE Onaoin
such as density bonuses, reduced setbacks, and reduced parking requirements. going
8.2.9 Support public and private programs that help address housing needs in Washburn. CA, PC, M, ZA, CE Owomw:.
8.2.h Encourage the development of transitional housing to meet the community’s housing needs. |CA, PC, M, ZA, CE Omcm_ﬂ.
8.2 m:oﬂu.:qmmo multi-family, rental housing development for all income levels and for those with CA, PC, M, ZA, CE moo.ﬂ
special needs. O:mo_:m
8.2j |Ensure that housing addresses the standards set in the American’s with Disabilities Act. CA,PC, M, ZA, CE Ommw.ﬂ.
8.2.k mxv_.oa the idea .o_" creating an architectural review board to guide builders toward compatible CA, PC, M, ZA, CE 2008
architectural design.
ECONOMIC DEVELOPMENT

Goal: Washburn provides adequate Jjobs, meets the retail and service needs of residents and visitors,

enhances the quality of life.

provides a strong municipal tax base, and

Objective 9.1: Retain, encourage and support the expansion of local business and industry.
Policy No. |Policy (STRATEGY) Responsible Entities Date Comments
9.1.a Set retention of existing businesses and industries as a top priority of the City's economic M. CA PC 2007-
s development plan. P O:mom:m
Develop and implement a program where the Mayor (or the Mayor’s representative) meets 2007-
9.1.b periodically on an individual basis with businesses and industries to listen to concems and M, CA, PC Ongoing
discuss opportunities for growth.
Work with government agencies and others to promote training opportunities to help 2007-
9.1.c businesses and industries prosper. Co-sponsor and/or offer City facilities for employee M, CA, PC Ongoing
”.,m_a_._m programs and help coordinate mx_mm_w@amocamm to present :mmzﬁm seminars.
9.1.d Promote the downtown business district and enhance the capability of downtown businesses M. CA PC 2007-
C to meet the daily needs of local, regional, and tourist customers. = O:mo_:m




Use physical design, investments in the public realm, appropriate signage, and coordinated

9.1.e promotions to strengthen the link between the City's downtown business district and the M, CA, PC Owoo.w-
City's waterfront. ngoing
Work to implement programs that conserve energy resources and reduce energy costs to 2007-
911 businesses, industries, and residences. M, CA, PC, PW, CE Ongoing
Explore participating in the Main Street Program as a way to help revitalize downtown
9.1.9g businesses. M, CA, CC 2008
Objective 9.2: Welcome industries and businesses that have a synergistic relationship with existing industries, businesses, and
institutions, and those that help diversify Washburn’s economic base.
Policy No. |Policy (STRATEGY) Responsible Entities Date Comments
Recognize and promote the arts, recreation, and natural resources as major contributors to 2007-
9.2.a Washburn's high quality of life and as major economic forces in the community. Promote the |M, PC, CA .
o b f : ) Ongoing
City's Em_.. quality of life to help attract new businesses.
Recruit value-added industries and businesses that can take advantage of the City’s and the 2007-
9.2.b - -, M, PC, CA :
region’s amenities and natural resources. O:ucam
Enhance Washburn's existing “creative economy” by marketing Washburn to artists, writers, 2007-
9.2.c M, PC, CA :
and others. Ongoin
Develop and maintain an inventory of public and private lands and buildings that are suitable 2007-
9.2d for development or redevelopment of businesses and industries and that are consistent with |PC, CA, ZA Onaoi
i : . ngoing
the City's natural and social policies.
Identify blighted or potentially contaminated sites. Provide technical, financial, or 2007-
9.2.e administrative assistance for brownfields mitigation. Identify resources, promote state and BRLC, CE, PC, CA, ZA Onaoi
: . . . b L ; ngoing
federal programs, and invest in vacant sites to remediate risk m:a@m:ﬁ in the community.
Encourage new businesses and industries that can help serve the area’s growing population r 2007-
9.2.f . M, PC, CA ;
of elderly residents. Ongoing
Develop new opportunities for the City to stand out as a leader in sustainable business and 2007-
929 X M, PC, CA .
community development. O:mo_sm
Support eco-tourism and other tourism opportunities that are self-supportive revenue 2007-
9.2.h M, PC, CA :
generators. O:mo_zm
. Partner with Chambers of Commerce, neighboring and overlapping jurisdictions, and others 2007-
9.2 . PC, CA, CAC :
{0 promote tourism. Ongoing
; Promote a range of business types to help diversify Washburn’s economy and enhance 2007-
92} s . . M, PC, CA :
employment opportunities for its residents. Ongoing
Identify under-utilized local resources and develop programs that create or encourage 2007-
9.2.k Jinvestment in these resources. Assist businesses to create new markets for products and PC, CA Ongoin
services. going
Identify under-utilized or under-served local and regional markets and encourage local 2007-
9.2.1 . . PC, CA :
business development to service these markets. Ongoin
9.2.m Encourage entrepreneurs who are developing new products and new markets to locate in PC. CA. M 2007-
- Washburn. T Ongoing




92.n Identify new economically and environmentally sustainable uses for the City’s and the PC. CA 2007-
- region’s natural resources. ’ O:momzm
Obijective 9.3: Support and encourage entrepreneurship.
Policy No. [Policy (STRATEGY) Responsible Entities Date Comments
Inform those interested in starting a new business about available business counseling 2007-
9.3.a PC, CA .
programs. O:mo_:m
9.3.b Support and promote business management education and training programs. M, PC, CA Omaw_uz.
9.3.c Promote the establishment of and organized business support network for new startup M. PC. CA 2007-
- businesses. T Ongoing
Encourage local economic development organizations to study and make available 2007-
9.3.d information on Washburn’s market potential for new retail, wholesale, service, and M, PC, CA e
manufacturing businesses. going
9.3.e Identify and provide information on available business financing programs. BRLC, CA, PC Omowm.ﬂ
. . . . 2007-
9.3f Support the establishment of entrepreneurship education programs in schools. M, CA, PC Onaoin

INTERGOVERNMENTAL COOPERATION

Goal: The City of Washburn and all neighboring and overlappin

g governmental jurisdictions work proactively and coo,

Bay region has a strong, sustainable economy; respects natural resources; and meets human needs fairly and efficiently.

Objective 10.1: Provide open communication and good working relationships between the City of Washbum and neighb

peratively to ensure that the Chequamegon

oring and overlapping jurisdictions.

Policy No.

mutually beneficial.

M, CA

Policy (STRATEGY) Responsible Entities Date Comments
10.1.a Lead efforts to organize intergovernmental workshops involving representatives from M. CA 2007-
T neighboring and o<mq_muummm_.czwa_omo:m. ’ O:mo_:m
Encourage neighboring and overlapping jurisdictions to review and comment on amendments
101.b and updates to Washburn’s Comprehensive Plan and other pertinent plans in Washburn. M. CA. ZA 2007-
o Request that neighboring and overlapping jurisdictions allow the City of Washbum to review T Ongoing
planning efforts that may affect the City of Washburn.
. . . } . L 2007-
10.1.¢ Openly share information that may be beneficial to neighboring and overlapping jurisdictions. M, CA Onaain
101.d Coordinate education efforts that may be beneficial to neighboring and overlapping M. CA 2007-
T jurisdictions. ’ O:mo:._m
. . _— 2007-
10.1.e Collaborate with the Alliance for Sustainability. M, CA Breon
Objective 10.2: Partner with :mﬁucoz:m and overlapping jurisdictions to provide efficient, cost- mmmoa<m_|2m:- uality services, where practical or mutually beneficial.
Policy No. |Policy (STRATEGY) Responsible Entities Date Comments
10.2.a Share services and facilities with neighboring and overapping jurisdictions, where practical or 2007-




_BcEm__< beneficial.

10.2.b Support regional facilities and services that benefit Washburn and the region. M, CA, ZA Owoww:.
Work with neighboring and overlapping jurisdictions to coordinate shared purchases of bulk 2007-
10.2.c : . . . ; M, CA 2
items and special equipment, where practical or mutually beneficial. O:m.o_:m
Work with the Washburn School District and neighboring communities to coordinate efforts to 2007-
10.2.d . : . e . M, CA, RAC, RD .
provide quality recreation programs and facilities for area residents. Ongoin
Objective 10.3: Work proactively and cooperatively on planning issues that may affect nei ghboring and overlapping jurisdictions.
Policy No. |[Policy (STRATEGY) Responsible Entities Date Comments
103.a Work <<=:. :m_m.:c.oz:m and overlapping jurisdictions on all land use decisions that may affect M, CA, PC, ZA mcc.ﬁ-
the other jurisdictions. O:mo.:m
Work with neighboring and overlapping jurisdictions to ensure that Washbum and the 2007-
10.3.b surrounding area have a safe, efficient, well maintained, and connected multi-modal M, CA Bnaoin
transportation system. hiline
Work with the Bay Area Rural Transit (BART) system and neighboring and overlapping 2007-
10.3.c governments to promote the use of the public transportation system. Work to make the public|BA, M, CA Onaoi
. ) . ngoing
jtransportation system more energy efficient and cost effective.
10.3.d Work with neighboring m_.a overlapping _:_._m.a_o:o:m :.u preserve and enhance natural, PPPS, M, CA, PC, ZA mco.u.
coastal, cultural, and agricultural resources in the region. Ongoin
103 Work with neighboring and overlapping jurisdictions to coordinate development and M. CA. PW 2007-
e improvements of utilities and community facilities that meet the needs of area residents. Y Ongoin
Work with neighboring and overlapping jurisdictions to ensure that there is a full range of 2007-
10.3.f . . M, CA, PC, CE .
housing to meet the diverse needs of the area. Ongoing
103 Work with neighboring and overlapping jurisdictions on economic development issues and M. CA PC 2007-
9 planning that will strengthen the economy of the region. T Ongoing
Partner with neighboring and overlapping jurisdictions to establish alternative energy 2007-
10.3.h programs that will provide sustainable, efficient, cost effective energy that is practical and M, CA Ongoing




