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To:  President: Carl Broberg Bradley Lemire Mary McGrath
VP: John Baregi Nick Suminski Rodger Reiswig
Don Swedberg City Administrator Marina Manager

NOTICE OF SPECIAL HARBOR COMMISSION MEETING

DATE: Wednesday, October 3, 2018

TIME: 5:30 P.M.

LOCATION: Washburn City Hall - 119 Washington Avenue

Agenda
A. Call to Order - Roll Call
B. Public Comments
C. Discussion and Action on Award of Bid and Approval of Contract with Lowest Responsible
Bidder for the Coal Dock Rehabilitation Project

D. Adjourn
Ce: Posted Ashland Duily Press Fle

Although Members of the Washburn Commen Council and Other Commitices/Commissions May Be In Auendance in Numbers that
May Constitute a Quorum: this is not Considered a Formal Meeting of any Other Body. and No ltems of Action Are Planned and No
Action Will be Taken Other Than by the Harbor Commission for the Listed Agenda.

The City of Washburn is an equal opportunity provider. emploser. and lender



SMITHGROUP

September 27, 2018

Scott Kluver

City Administrator
City of Washburn
P.0. Box 838

119 Washington Ave.
Washburn, WI 54891

Re Washburn Coal Dock Wall Reconstruction

Bid tabulations
Dear Scott,
Bids for the above referenced project were opened on September 27, 2018 at 2.00 PM at City Hall.
Seven bids were received with the resulting bid tabulation enclosed. The Base Bids ranged from
$1,422,870 to $2 927,894. The final Engineer's Opinion of Probable Cost for the Base Bid was
$1,596,000 (without contingencies or alternatives). The August Cost Opinion was $1,442,000. We have
enclosed the reviewed bid tabulation for your review and files,

Michels Foundations, of Green Bay Wisconsin was the apparent low bidder at $1 ,422,870.00. The bid
included the required bid bond and the bid form noted the single issued addenda.

We have worked with Michels Foundations on past sheet pile rehabilitation projects on Lake Michigan.
They will be providing additional information to the City on their qualifications.

If you have any questions, please let me know.

Sincerely,

SmithGroup, Ing,

NS Wf—

Robert S. Wright, P.E.
Principal

CC: Paul Wiedmeyer — Michels Foundations

Attachments

44 East Mifflin Street, Suite 500, Madison, Wi 53703 T 608.251.1177 F 608.251.6147



SMITHGROUP

Project Washburn Coal Dock Wall Rehabilitation <<<<.<<.m3=“_._m roup.com
Location Washburn, Wi

Detail  Sheet Pile Repair

Date 9/27/2018

BID DATE: September 27, 2018 BID TIME: 2:00 PM
City Hall - 118 Washinmgton Avenue
WASHBURN, WISCONSIN

CONTRACTOR'S COMPUTED ENGINEER'S COMPUTED RANK
Addednum Bid Bond Total Base Bid Total Bid w. all Alternative Total Base Bid Total Bid w. all Alternative Base Bid Alt. Bid

Bidder

Janke General Contractors inc. 3 1,995,756.00 $ 2,188,256.00 $ 1,995,756.00 § 2,188,256.00 4 4
Kokosing Industrial Inc. X X 5 292789400 § 3,194,12400 $ 292789400 $ 3,194,124.00 7 7
Lunda Construction X X $ 1,839,368.00 § 2,002,668.00 $ 1,839,368.00 § 2,002,668.00 3 3
Michels Foundations X X $ 1,422,87000 § 1,582,370.00 § 142287000 $ 1,582,370.00 1 1
Nelson Construction X X $ 2,248,018.00 § 2,388.213.00 § 2,248,006.68 $ 2,388,226.68 6 6
Pearl Beach Construction X X $ 1,967,102.00 § 1,688,802.00 § 1,567,102.00 $ 1,688,802.00 2 2
Zenith Tech Inc. X X $ 2,186,629.00 $ 2,341,114.00 $ 2,186,629.00 § 2,341,114.00 5 5
Reviewed By: & m c.

Robert S. Wright, PE

Engineer | SmithGroup

Page 1 of 2
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2018-0927 Bidders 9/27/2018



SMITHGROUP

Projecl  Washburn Coal Dack Rehabilitation
Location Washburn, Wi

Detal  Summary of Unit Price Bids

Date 912712018

Quantity  Unit

M Base Bid

1. Mobilization 1LS
2. Site Preparation 118
3. Erosion Control / Turbidity Bamier 118
4. P27 16,000 SF
Toa Pinning {Includes necessary labor,
malerials and installation of pin al toe of
5, sheet pile) 67 EA
Tieback System (includes Whaler, Concrele
5. Daadman, Tie Rods and Sheet Pila Cap) 118
7. Engineering Fill Matenial 12,500 TON
B. Existing comer sheet pile connection 118
9, Toe stone for sheet pile 2,000 TON
10. Gravel restoration of coal dock 6500 TON
11. Toe slone for sheet pile 0EA
12. Revetment 112 TON
Subtotal
02 Altemative Bld
Mooaring Bollards 4 EA
Allemative Grading 4,900 TON
Subtotal

BIDDERS

Project Total with Alfernative

Reviewed By: § m CT

Robert S. Wright, PE
Enginser | SmithGroup

" Janke

F.__._: Cost

em Total

Kokosing

c._._ﬂ." n.o...n

ltem Tetal

* Un#tCast

Item Total

Michels Foundations

Unit Cost

ftem Total

§ 251,00000 §  251,000.00 $ 26000000 §  250,00000
$ 4500000 §  45,00000 § 300000 §  31,00000
$§ 6000000 §  80,000.00 § 27325000 §  273,250.00
$ 3000 §  570.000.00 1 425 § 78375000
$ 160000 § 107,20000 § 200000 § 13400000
$ 32500000 § 32500000 $ 491,50000 $ 49150000
$ 2900 &  362,500.00 $ 3440 § 43000000
$ 670000 § 6,700.00 $ 2415000 § 2415000
$ 380¢ § 7600000 $ 12625 § 25250000
$ 2500 § 16250000 s 3360 § 21840000
$ - % . § - 8 .
$ 8800 $ 9,856.00 $ 26200 § 2834400
§ 1995756 § 2927894
§ 1750000 §  70,000.00 $ 1572000 §  G28BGOD
$ 2500 § 12250000 § 4150 §  203.350.00
$ 192,500 $ 266,230
$2,188,256.00 $3,194,124.00

§ 19850000 §  198,500.00 $ 10500000 § 10500000
$ 850000 $ 8,500.00 $ 1400000 §  14,000.00
§ 12500000 § 12500000 $ 4400000 § 4400000
§ 3300 §  627,00000 $ 2600 § 49400000
$ 1BODOD §  920,600.00 $ 70000 § 4690000
$ 38800000 §  386,00000 $ 247.00000 §  247,000.00
] 1700 §  212,50000 $ 1850 § 231,250.00
$ 840000 § B.400.00 $ 1000000 §  10,000.00
5 1800 § 3600000 $ 4050 § 8100000
$ 1700 §  NM0,50000 $ 2200 § 143,000.00
5 -8 - H - % -
§ 3900 § 4,368.00 $ 6000 § 6,720.00
§ 1,839,368 § 142870
$ 2000000 §  60,00000 $§ 1170000 § 4680000
$ 1700 $§  83.300.00 $ 2200 § 11270000
[ 163,300 H 159,500

$ 2,002,668.00

$1,582,370.00

! _Neisen Construction
Ulnit Cost ltem Total
$ 19017300 $ 180.173.00
$ 4400000 § 4400000
$ 9773500 § 97 73500
$ 3371 % 640,870.00
§ 262500 § 17587500
$ 54600000 $ 546,000.00
$ 2708 & 338,500.00
§ 2992500 % 29,925.00
$ 2058 § 41,160.00
$ 2013 § 130,845.00
$ - 8 -
$ 11539 § 1292368
S 2,249,007 |
Contractor's
§ 10,38350 $ 41,534.00
$ 2004 § 98 686.00
S
$ 140,220
$ 2,388,226.68

Coniractor's

Contractor's Compuied ltem Total

$

$
$
$

9 VY % 6N oh BN

Contractor's Sum

19017300
44,000 00
97 735.00

640,900 00

17587500

546 000,00
138.478.00
2092500
41,168.00
130.840.00

12.924.00
2,248.01000

41,534 00
98.661.00

2,388.213.00

Pearl Beach

Unit Cost

www.smithgroup.com

item Total ~ Unit Cost

Zenith Tech nc.
tem Total

§ 10,0000 § 10,000.00 $ 22500000 § 22500000
§ 500000 § $,000.00 $ 11000000 & 11000000
§ 4000000 § 40,000.00 § 18500000 § 185000.00
$ 4825 § 91675000 $ 3000 § ST000000
$§ 120000 $ 80,400.00 § 210000 § 14070000
$ 12803200 § 12803200 § 53500000 § 53500000
4 1800 § 22500000 1 1900 § 23750000
$ 500000 § 5,000.00 $ 2000000 §  20.000.00
$ 1800 § 36,000 00 $ 2200 §  44000.00
$ 1800 §  417,00000 L 1765 § 11472500
$ - 5 - § -8 -
$ B0 § 392000 $ 20 § 4704.00
$ 1,567,102 $  2,186,62¢
$ 75000 § 28,600.00 $ 1700000 §  68.000.00
§ 1900 § 83,100.00 $ 1765 §  B5485.00
$ 121,700 [ 154,485

$ 1,688,802.00
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P:\10818 0OMNADMIN\Disciplines\Civi\OPC\BID 201B-0927 BidForm and eng OPC.xlsx

2018-09278IDS 9/27/2018

$2,341,114.00




