CITY OF WASHBURN

119 Washington Avenue 715-373-6160
P.O. Box 638 715-373-6161
Washburn, WI 54891 FAX 715-373-6148
To:  President: Carl Broberg Bradley Lemire Mary McGrath
VP: John Baregi Nick Suminski Rodger Reiswig
Don Swedberg City Administrator Marina Manager

NOTICE OF HARBOR COMMISSION MEETING

DATE: Wednesday, September 19, 2018

TIME: 5:30 P.M.

LOCATION: Washburn City Hall — 119 Washington Avenue

Agenda
A. Call to Order - Roll Call
B. Approval of Minutes of the July 29, 2018 Meeting
C. Public Comments
D. Treasurer’s Report
1. Payment of Invoices

E. Slip Transfers —

l.  Slip #40 Fleig/Mager

F. Marina Manager’s Report

1. July and August Financial Reports

2. Report on Travelift Inspection

3. Report on Fuel Tank Inspection

4. Discussion and Action on Replacement of Heat Pumps
Discussion and Action on Property Insurance Coverage
Discussion and Action on Proposed 2019 Harbor Commission Budget/Capital Improvements
Overview of Wisconsin Commercial Ports Association Annual Meeting
Update and Discussion on Coal Dock Usage Agreement with JF Brennan
Update on Dock 3 Utility Upgrade Project
. Update on Electrical Upgrade Project for All Docks
M. Update on Coal Dock Rehabilitation Project — Set Special Meeting Date for Award of Contract
N. Adjourn

FRETDO

Cc: Posted Ashland Daily Press File

The City of Washburn is an equal opportunity provider, employer, and lender.



JULY 28, 2018 HARBOR COMMISSION MEETING
8:00 A.M. WASHBURN MARINA - | MARINA DRIVE

Commission Members Present: President Carl Broberg, V.P. John Baregi, Rodger Reiswig, Nicholas Suminski,
and Don Swedberg.

Commission Member Absent: Bradley Lemire and Mary McGrath.

Municipal Personnel Present: Kay Bratley, Deputy Clerk/Treasurer.

Municipal Personnel Absent: Scott Kluver, City Administrator/Clerk.

Call to Order — President Carl Broberg called the meeting to order at 8:05 a.m.

Approval of Minutes of the July 3, 2018 Meeting — Swedberg moved to approve and place on file the J uly 3, 2018
Meeting Minutes and Suminski seconded. Motion carried 5 -0.

Public Comment — None.

Treasurer’s Report — Reiswig made a motion to approve and place on file the Marina Operating Account and the Harbor
Passbook reports and Baregi seconded. Motion carried 5-0

1. Payment of Invoices — Baregi moved to approve C & W Trucking invoice #1891] for $2,900.00 and Suminski

seconded. Motion carried 5-0. Broberg stated the next invoice is the Wisconsin Commercial Ports Association
annual dues of $200.00 and he will be attending the meeting in Superior, WI on August 17" and 18" to represent
the marina. Swedberg moved to approve Wisconsin Commercial Ports Association invoice dated June 26,2018
for $200.00 and Baregi seconded. Motion carried 5-0.

Slip Transfers — Broberg confirmed the completion of slip #8 transfer from Cegielski/Pittman to Walker.

Marina Manager’s Report — Shrider stated June was slow due to weather but were very busy in July and have a 100%
occupancy with a waiting list for this year; the service department had been very busy and is starting to slow down so they
can work on maintenance items before the haul out packets go out in two weeks, however last week 6 boats were
launched, so launch and haul out may be overlapping.

1. June Financial Reports — Shrider stated we have a 6.67% budget surplus, all departments are running close to
being on target; we have quite a bit of trailer boat activity in terms of people calling, stopping by for service,
parts, and stopping in the Ship's Store which we are tracking back to the radio advertising being done in our

region. Swedberg moved to accept and place on file the June Financial Reports and Reiswig seconded. Motion

carried 5-0,

Discussion and Action on Property Insurance Coverage — Broberg stated notice was received from the marina’s
insurance carrier that handles the existing comprehensive policy with a premium of $788.00 per year for the loss of our
docks, is being cancelled and are offering two options: 1) same coverage with a premium of $10,609.00 per year or 2) a
policy with an annual premium of $6,062.00 with only $250,000.00 of coverage per occurrence; that is a significant
impact to our operation budget in the coming years. Broberg stated this coverage was taken out a few years ago when
looking into the replacement cost of the piers if something were to happen; believes the increase in premiums may have
been a result of the Saxon Harbor disaster and we will need to explore what our options will be. Shrider stated she is
currently shopping for insurance as it renews in November; will shop for private property insurance, however many
private companies will no longer cover warps and piers due to past years of hurricane damage on the coast and Great
Lakes damage due to low and high waters, they will do catastrophic or very limited property insurance instead.

@(ofl



Discussion and Action on Replacement of Electrical Pedestals on South Breakwall — Broberg stated there are three
remaining pedestals on the south breakwall that are approximately 40 years and reviewed them with an electrical
contractor which determined they need replacing; a quote for 3 EPD electrical interrupters will cost $4,174.23; replacing
them will bring the marina up to date. Baregi made a motion to accept the bid from International Dock Products. Inc.
dated July 22. 2018 in the amount of $4,174.23 and issue a purchase order to obtain the three pedestals and Suminski
seconded the motion. Motion carried 5-0.

Update on Boat Ramp Project Electrical Fix/Action on Ground Fault Tripping Recommendation — Broberg
reviewed the electrical issue and the cost for the guests in attendance and what needs to be done to bring the piers vp to
date. Shrider stated there will be a huge educational opportunity for marina operators and boaters on electrical safety
aboard their boats concerning ground fault tripping.

Update on Coal Dock Sheetpile Project — Broberg stated the permitting process is going forward however the DNR
stated we need a new underwater lease for the coal dock; the DNR recognized that the coal dock has been there a 100
years and will not stop the progress on the work that will be done this fall; but will need to have an underwater survey of
the dock referencing back to the original lake survey done in 1856; surveyors were out there this week and did the survey
of the dock and shoreline needed to satisfy the DNR for the new lease; the bore sampling was completed this week that
was required before the final specifications can be put together to issue the bid. Broberg stated the bid will be issued in
August with a September bid opening/awarding and the work will begin in October to hopefully be completed by the end
of the year; the cost of 1.6 million which was used on the grant application was an estimate based on a survey done
approximately 2 years ago so there will be many unknown to deal with; the Harbor Commission received 1.3 million from
the grant and Harbor Commission believes they can handle the $350,000.00 additional needed, barring any unknowns
such as the price of steel. Broberg stated Bremer Bank has the lowest rate of 3.99% for a 10 year loan with a balloon
offered among the financial institutions in the local area. Broberg stated a stipulation with the WI DOT grant is the coal
dock must be used commercially for 25 years and it cannot be leased out, however we can sign non-exclusive use
agreements for use of the dock. Broberg stated currently we have signed agreements with Nelson Construction and Pearl
Beach Construction to use the coal dock this year and the Core of Engineers are interested in using the coal dock next
year; Pearl Beach Construction, a Michigan based company, would like to set up a marine construction operation in
Washburn and would use the coal dock on a long-term basis plus discussion is occurring to building a maintenance
facility and office building near the marina which is an issue for the zoning and city council to resolve. Suminski made a
motion to recommend to City Council to initiate discussion with Bremer Bank for a loan in the amount of approximately

$350,000.00 and Reiswig seconded. Motion carried 5-0.

Discussion and Action on Recommendation for Financing of Coal Dock Project — Discussion occurred in Update on
Coal Dock Sheetpile Project.

Open Discussion with Boaters on Various Topics — No Action To Be Taken on This Discussion At This Meeting -

Baregi made a motion to open the floor and Suminski seconded. Motion carried 5-0. Greg and Robin Gynnild, new
owners of the two storage buildings at the marina, introduced themselves; they have been a slip owner for 13 years at the

marina. Baregi moved to close the floor and Swedberg seconded. Motion carried 5-0.
Adjourn - Reiswig moved and Baregi seconded motion to adjourn. Motion carried 5-0 at 9:53 a.m.

Respectfully Submitted,
Kay Bratley, Deputy Clerk/Treasurer
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2-Jan Ck# 676
5-Jan Deposit
8-Jan Ck# 677
12-Jan
15-Jan Ck# 678

22-Jan Ck# 679
26-Jan
29-Jan Ck# 680
31-Jan
31-Jan
5-Feb Ck# 681
12-Feb Ck# 682
16-Feb
19-Feb Ck# 683
23-Feb
26-Feb Ck# 684
28-Feb
28-Feb
5-Mar Ck# 685
9-Mar
19-Mar Ck# 686

26-Mar Ck# 587
26-Mar
31-Mar
2-Apr Ck# 688
2-Apr Ck# 689
6-Apr
9-Apr Ck# 690
11-Apr
16-Apr Ck# 691
20-Apr
23-Apr Ck# 692
26-Apr
30-Apr
30-Apr
1-May Ck# 693
I-May Ck# 694
7-May Ck# 695
10-May
14-May Ck# 696
15-May
18-May Ck# 697
18-May Ck# 698

Marina Operating Account 2018

12/31/2017 Balance Carried Forward

Washburn Marina

Washburn Marina
Deposit
Washburn Marina
Sales Tax
Washburn Marina
Deposit
Washburn Marina
Deposit

Interest
Washburn Marina
Washburn Marina
Deposit
Washburn Marina
Deposit
Washburn Marina
Deposit

Interest
Washburn Marina
Deposit
Washburn Marina
Sales Tax
Washburn Marina
Deposit

Interest
Washburn Marina

Harbor Commiission Slip Fee

Deposit
Washburn Marina
Deposit
Washburn Marina
Deposit
Washburn Marina
Deposit

Deposit

Interest
Washburn Marina
Sales Tax
Washburn Marina
Deposit
Washbum Marina
Deposit

Marina Management

Washburn Marina

184,549.56

-12,898.00
13,525.45
-12,897.00
16,450.14
-12,897.00
-3,334.63
-12,897.00
78,929.44
-12,897.00
5,363.83
1.59
-17,284.00
-17,284.00
46,697.67
20,237.84
17,813.96
-17,283.00
4,501.00
1.72
-15,581.00
14,158.28
-15,581.00
-3,030.10
_15,579.00
51,663.22
1.86
-5,000.00
-800.00
14,188.17
-5,000.00
23,301.28
-13,323.00
19,971.13
-13,323.00
13,436.50
12,146.20
2.15
-18,672.00
-2,250.83
-18,672.00
40,640.50
-18,672.00
9,852.61
90,673.62
-18,672.00



18-May Ck# 699
25-May
29-May Cki# 700
31-May
31-May
4-Jun Ck# 701
11-Jun Ck# 702
18-Jun Ck# 703

[8-Jun Ck# 704
18-Jun
21-Jun
22-Jun
25-Jun Ck# 705
29-Jun
30-Jun
2-Jul Ck# 706
6-Jul
9-Jul Ck# 707
16-Jul Ck# 708

13-Jul
20-Jul
23-Jul Ck# 709
30-Jul Ck# 710
31-Jul
31-Jul
3-Aug Ck# 711
3-Aug
13-Aug Cké# 712
17-Aug
20-Aug Ck# 713

27-Aug Ck# 714
30-Aug
31-Aug
4-Sep Ck# 715
4-Sep
10-Sep Ck# 716

Balance as of 9/13/18

Sales Tax

Harbor Commission

Deposit
Washburn Marina
Deposit

Interest
Washburn Marina
Washburn Marina
Washburn Marina
Sales Tax

Washburn Marina Seasonal Rent

Deposit

Deposit

Deposit
Washburn Marina
Deposit

Interest
Washburn Marina
Deposit
Washburn Marina
Washburn Marina
Sales Tax
Deposit

Deposit
Washburn Marina
Washburn Marina
Deposit

Interest
Washburn Marina
Deposit
Washburn Marina
Deposit
Washburn Marina
Sales Tax
Washburn Marina
Deposit

Interest
Washburn Marina
Deposit
Washburn Marina

-7,959.15
-111,143.18
28,692.60
-18,670.00
18,322.61
1.74
-21,673.00
-21,673.00
-21,673.00
-7,105.09
-58,761.90
37,151.71
15,464.98
28,613.84
-21,673.00
21,776.03
0.37
-18,515.00
38,527.43
-18,515.00
-18,515.00
-4,426.62
30,706.18
16,412.68
-18,515.00
-18,513.00
30,757.75
0.33
-20,131.00
26,293.37
-20,131.00
57,483.25
-20,131.00
-4,303.28
-20,131.00
22,555.36
0.52
-19,128.00
17,847.62
-19,128.00

52,651.39



Harbor Pass Book - 2018

12/31/2017 Balance Carried Forward

12-Jan Bremer Bank Loan
Smith Group JJR
January Fringe
26-Jan Slip Tansfer Fee
31-Jan Slip Tansfer Fee
31-Jan Interest
16-Feb Wis. DNR
Intemational Dock Products
Daily Press-Decking Project Ad
February Fringe
Wis. Harbor Towns Assoc. -Dues
Pine Ridge Land Surveying, LLC
Payroll January/February
T&D Enterprises, LLC
23-Feb Slip Tansfer Fee
28-Feb Interest
15-Mar Trust Fund Loan
international Dock Products
March Fringe
28-Mar Bremer Bank Loan
MSA
31-Mar Interest
6-Apr Slip Fees
Sales Tax
Annual Fee
11-Apr Slip Fees
Annual Fee
Sales Tax
19-Apr Washbum Chamber-Membership
March Payroll
19-Apr Register of Deeds-Mick Slip Recording Fee
20-Apr Slip Fees
Annual Fee
Sales Tax
26-Apr Slip Fees
Sales Tax
Annual Fee
30-Apr Slip fees
Sales Tax
Annual Fee
30-Apr Interest
4-May Siip Tansfer Fee
10-May Slip Fees
Sales Tax
Annual Fee
Nelson Dock Rent
15-May Slip Fees
Sales Tax
Annual Fee
16-May May Fringe
.ake Effect Builders
Washbum Marina-Parts Washer
April Payroll
25-May Slip Fees
Sales Tax
Annuzl Fee
Profit Share

$302,313.65

-8,732.16
-875.00
-104.34

100.00
100.00
73.85

-1,350.00

-8,646.80
-322.40
-104.34
-250.00
-700.00

-1,419.22

-1,500.00

100.00
59.29
-18,381.46

-9,959.40
-104.34
-283.48

-6,230.86

84.92
2,618.38
146.78
100.00
1,248.00
50.00
71.39
-85.00
-1,338.57
-30.00
16,221.25
600.00
918.05
14,092.00
805.30
550.00
18,660.18
1,023.98
600.00
86.37
100.00
18,116.00
1,136.61
750.00
625.00
17,622.80
1,007.74
700.00
-104.45
-11,940.00

-1,599.00
-768.11

26,577.20

1,516.74
1,000.00
111,143.18



31-May Slip Fees
Annual Fee
Sales Tax
Interest
20-Jun May & June Payroll
Sales Tax
June Fringe
Lettertech, Inc.
20-Jun Slip Fees
Sales Tax
Annual Fee
22-Jun Slip Fees
Sales Tax
Annual Fee
30-Jun Interest
6-Jul Slip Fees
Annual Fee
Sales Tax
9-Jul PECFA Reimbursment
10-Jul Bremer Bank Loan
Wi. Ports Association
July Finge
13-Jul Slip Fees
Slip Tansfer Fee
23-Jul Sales Tax
Dredging Permit
31-dul Interest
22-Aug July Payroll
August Fringe
C & W Trucking
Smith Group JJR

Daily Press-coal dock project

Graybar Inv, 9035478282

Graybar Inv. 9305455441

Graybar Inv. 9305553370

International Dock Products 50% down breaker panels
International Dock Products 50% down Pedestals
International Dock Products Inv. 18-054814

31-Aug Interest

Balance as of 9/13/18

9,422.40
350.00
537.47
122.15

-1,5623.66
-7,164.06

-104.45
-1,472.00

3,442.40
197.58
150.00

2,802.80
159.65
100.00
160.39
751.565

50.00
43.93
5,919.32
-8,617.86
-200.00
-104.45
108.24
100.00
-401.16
-310.58
164.62
-793.36
-104.45
-2,900.00
-13,580.00
-549.20
-9,005.00
-3,730.00
-1,208.00
-2,242.32
-2,087.12
-151.93
159.79

$435,582.42
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CiTY OF WASHBURN
PO BOX 638
WASHBURN W 54891-0638

INVOICE

Invoice Questions Please/Call or Email

218-529-2100 or ARQuestions@graybar.com

Invoice No:

Invoice Date:
Account Number: 0000105130
Account Name:

9305985920
09/05/2018

CITY OF WASHBURN

Remit Payments To:

GRAYBAR ELECTRIC CO.
12437 COLLECTIONS CENTER DRIVE
CHICAGO IL 60693-2437

Ship to:

CITY OF WASHBURN
WASHBURN MARINA
1 MARINA DRIVE

WASHBURN WI| 54891-4545

|so#: 364550064

Del. Doc. # PRO # Routing Date Shipped Shipped From F.0.8. Rt. To
0364550064 08/31/2018 FACTORY
Signed For By:
Quantity Catalog # I Description Unit Price / Unit Amouw
1 LOT SQUARE D COMPANY INC SCHNEIDER ELECTRIC USA INC 76.00/1 76.0
Consisting of:
1 QO130EPD SCHNEIDER ELECTRIC USA INC
1 LOT SQUARE D COMPANY INC SCHNEIDER ELECTRIC USA INC 122.00/1 122.00
Consisting of:
1 QO250EPD SCHNEIDER ELECTRIC USA INC
/6( D %
525107
Terms of Payment Sub Tolal 198.0C
Net 30 Days Freight & Handling 0.0
As a condition of the sales agreement, a monthly service charge of the lesser of
1-1/2% or the maximum permitted by law may be added to all accounts not paid 0
by nel due date. Visa, MasterCard, American Express, and Discover credit cards Tax 0.00
are accepled at point of purchase only.
Total Due 198.00

SUBJECT TO THE STANDARD TERMS AND CONDITIONS LISTED ON WWW.GRAYBAR.COM.

0oo1:c00

Page 1 of 1
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CiTY OF WASHBURN
PO BOX 638
WASHBURN W 54891-0638

INVOICE

Invoice Questions Please Call or. Email

218-528-2100 or ARQuestions@graybar.com

invoice No:
Invoice Date:

9305553370
08/10/2018

Account Number: 0000105130

Account Name:

CiTY OF WASHBURN

Remit Payments To:

GRAYBAR ELECTRIC CO.
12437 COLLECTIONS CENTER DRIVE
CHICAGO IL 60693-2437

Ship to:

CITY OF WASHBURN
WASHBURN MARINA

1 MARINA DRIVE
WASHBURN W] 548914545

Order No:  2018-01 [SO#: 384550064
Del. Doc. #: PRO # Routing Date Shipped Shipped From F.0.B. Rt. To
0364550064 08/08/2018 FACTORY
Signed For By:
Quantity Catalog # / Description Unit Price / Unit Amou

1 LOT SQUARE D COMPANY INC SCHNEIDER ELECTRIC USA INC 1208.00/1 1,208.C

Consisting of:
139 QOMB1 SCHNEIDER ELECTRIC USA INC
254 ale
Terms of Payment Sub Total 1,208.0C
Net 30 Days Freight & Handling 0.0c
As a condition of the sales agreement, a monthly service charge of the lesser of
1-1/2% or the maximum permitted by law may be added to all accounts not paid 0.0¢
by nel due date. Visa, MasterCard, American Express, and Discover credit cards Tax :
are accepted at point of purchase only.
Total Due 1,208.0C

SUBJECT TO THE STANDARD TERMS AND CONDITIONS LISTED ON WWW.GRAYBAR.COM.

0001:0001

Page 1 of *
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CITY OF WASHBURN

PO BOX 638
WASHBURN WI 54891-0638

i

INVOICE

Invoice Questions Please Call or Email

218-529-2100 or ARQuestions@graybar.com

Invoice No:
Invoice Date:

9305886127
08/29/2018

Account Number: 0000105130

Account Name:

CITY OF WASHBURN

‘Remit Payments To:

GRAYBAR ELECTRIC CO.
12437 COLLECTIONS CENTER DRIVE
CHICAGO IL 60693-2437

Ship to:

CITY OF WASHBURN
WASHBURN MARINA

1 MARINA DRIVE
WASHBURN WI 54891-4545

Order No:  2018-01 |SO#: 364550084
Del. Doc. # PRO # Routing Date Shipped Shipped From F.0.B, Rt. To
0364550064 08/28/2018 FACTORY
| Signed For By:
Quantity Catalog # / Description Unit Price / Unit Amot
1 LOT SQUARE D COMPANY INC SCHNEIDER ELECTRIC USA INC 122.00/1 1224
Consisting of;
1 QO250EPD SCHNEIDER ELECTRIC USA INC
2(0 L0 -~ 555 -0 -=0.dp
Terms of Payment Sub Total 122.0
Net 30 Days Freight & Handling 0.0
As a condition of the sales agreement, a monthly service charge of the lesser of
1-1/2% or the maximum permitied by law may be added lo all accounis not paid
by net due date. Visa, MasterCard, American Express, and Discover credit cards Tax 0.0
are accepted at point of purchase only. '
Total Due 122.00
L]

SUBJECT TO THE STANDARD TERMS AND CONDITIONS LISTED ON WWW.GRAYBAR.COM.

0001:0001

Page 1 of
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i CITY OF WASHBURN
: POBOXG638
WASHBURN WI 54891-0638

INVOICE

Invoice Questions Please Call or. Email

218-529-2100 or ARQuestions@gqraybar.com

Invoice No: 9305478282

Invoice Date: 08/07/2018

Account Number: 0000105130

Account Name: CITY OF WASHBURN

Remit Payments To:

GRAYBAR ELECTRIC CO,
12437 COLLECTIONS CENTER DRIVE
CHICAGO IL 60693-2437

Ship to:

CITY OF WASHBURN
WASHBURN MARINA

1 MARINA DRIVE
WASHBURN WI 54891-4545

Order No:  2018-01 [so#: 364550064
Del, Doc. #: PRO # Routing Date Shipped Shipped From F.O.B. Rt. To
0364550064 08/06/2018 FACTORY
Signed For By:
Quantity Catalog # / Description Unit Price / Unit Amour
1 LOT SQUARE D COMPANY INC SCHNEIDER ELECTRIC USA INC 8005.00 /1 8,005.00
Consisting of:
119 QO130EPD SCHNEIDER ELECTRIC USA INC
T
(L
S e
OO~ 55
Terms of Payment Sub Total 9,005.0C
Net 30 Days Freight & Handling 0.0C
As a condition of the sales agreement, a monihly service charge of the lesser of
1-1/2% or the maximum permitted by law may be added to all accounts not paid o
by net due date. Visa, MasterCard, American Express, and Discover credil cards | 13X 0.00
are accepted at point of purchase anly.
Total Due 9,005.00

SUBJECT TO THE STANDARD TERMS AND CONDITIONS LISTED ON WWW.GRAYBAR.COM.

0001:0001

Page 1 of 1
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CITY OF WASHBURN
PO BOX 638
WASHBURN WI 54891-0638

e

INVOICE

Invoice Questions Please Call or Email
218-529-2100 or ARQuestions@graybar.com

Invoice No: 9305455441

Invoice Date: 08/06/2018

Account Number: 0000105130

Account Name: CITY OF WASHBURN

Remit Payments To:
GRAYBAR ELECTRIC CO.
12437 COLLECTIONS CENTER DRIVE
CHICAGO IL 60693-2437

Ship to:

CITY OF WASHBURN
WASHBURN MARINA

1 MARINA DRIVE
WASHBURN W| 54891-4545

Order No:  2018-01 [SO#: 364550064
Del. Doc. #: PRO # Routing Date Shipped Shipped From F.O.B. Rt. To
0364550064 08/01/2018 FACTORY
Signed For By:
Quantity Catalog #/ Description Unit Price / Unit Amoul
1 LOT SQUARE D COMPANY INC SCHNEIDER ELECTRIC USA INC 3730.00/1 3,730.0
Cansisting of:
26 QO250EPD SCHNEIDER ELECTRIC USA INC
g9 QOMB1 SCHNEIDER ELECTRIC USA INC
28 QOMB2 SCHNEIDER ELECTRIC USA INC
B -
Terms of Payment Sub Tolal 3,730.00
Net 30 Days Freight & Handling 0.00
As a condition of the sales agreement, a monthly service charge of the lesser of
1-1/2% or the maximum permitted by law may be added to all accounts not paid 0.00
by net due date. Visa, MasterCard, American Express, and Discover credit cards Tax :
are accepted at point of purchase enly.
Total Due 3,730.00

SUBJECT TO THE STANDARD TERMS AND CONDITIONS LISTED ON WWW.GRAYBAR.COM.

0001:0001

Page 1 of 1



international Dock Products, Inc. .
Invoice

3101 SW 25th Streel, Bay 106
Pambroke Park, FL 33009

(Lg:) 884-5315 Invoice ID: 18-054814
Invoice Date: 8/7/2018

Fax: (854) 964-2715

www.dockprodugls.com Payment Due Date’ 9/8/2018

Contact: CARL BROBERG
Phone; 651-303-2562
E-Mail: crbroberg@centurytel.net

Bill To: CITY OF WASHBURN Shipped To: CITY OF WASHBURN

110 WASHINGTON AVE 110 WASHINGTON AVE
P.0. BOX 838 P.C. BOX B38
WASHBURN , W 54891 WASHBURN , W 54891
Cuatomer Order No. Sales Orger D Shipper D Termms
VCARL BROBERG 18-00B1597 18-058434  NET 30
FDB Peint Ship Via Camer Freight
SHIPPING GROUND UPS Bitied
Lne iine  Quantity Swiofed Part - Description um Unit Price Exansign
LI =7 {.~A€000 ALUM-PLATE-GFCI-BREAKER PANEL- GFCI  EACH 50.6200 SsgE2
BREAKER PANEL
2 2 T/ 400 ALUMFAB-CB-GFI-7 - 10 75.0000 00
3 3 | Z.©& 28680 MISC - BLACK PHENOLIC BREAKER BLANK EACH 2.0000 :
-SPACER
Service Charge: FREIGHT OUT - SHIPPING CHARGES 6@_
7] X sO6L = XSy
/‘)
=" = ol LO0
Canx 7500 2 L6D
-, (’ £ y
s s (S
— O K A
Uygqd (¥
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D - C[) -
UPS-8/6/18 Line itam Sub Total $129.62
1Z8271X90342448879 Service Charge Total: $22.01
Total Baefore Tax: $151.93
Tax: $0.00
Grand Total: $151.93
Remit this amount

8/8/2018 1:25:55FM



INTERNATIONAL DOCK PRODUCTS, INC.
3101 S.W. 25" Street, Bay 106
Pembroke Park, FL. 33009
Phone: 954-964-5315; 800-909-DOCK (3625)
Fax: 954-964-2715; E-mail: phil@dockproducts.com

To: Carl Broberg - Washburn Marina From: Philip Teah
email: crbroberg@centurytel.net Phone: 651-303-2562
Date: August 14, 2018 Subject: Quotation P5645

Z

We are pleased to quote you on the following:

2 Power Pedestal Model SPB-41-2A equipped as follows: %919
Dual 30Amp 125V Twistlock Receptacles P GO G-
Single Hose Holder (Cast on the Back) 710 - w-5
Fluorescent Light and Photocell: $1158.28/ea.

1 Power Pedestal Model SPB-41-3A equipped as follows:
Dual 50Amp 125/250V Twistlock Receptacles
Single 30Amp 125V Twistlock Receptacle
Single Hose Holder (Cast on the Back)
Fluorescent Light and Photocell: $1857.67/¢ca.

Pedestals to have receptacles mounted at 45° down angle under aluminum covers.
Pedestal dimensions: 8" X 8" X 41" high.

All pedestals to have cone tops.

All receptacles to be Hubbell®.

All circuit breakers to be SQ D®. Model #QO Style EPD

All pedestals will have ability for loop feed to handle up to 2/0 wire. Ifloop feed to accommodate up to
250MCM wire (crimp lugs, washers, etc. to be supplied by others) is required, please add $30.00 per pedestal.
All pedestals to be powder coated white.

WARRANTY
15 year unconditional on structural integrity of 100% aluminum casing
2 year unconditional on construction and fabrication of casing and covers
2 year unconditional on HUBBELL® receptacles-unlimited on manufacturing defects
1 year on SQ D® breakers
The above prices are FOB our factory, Pembroke Park, FL and exclude Florida Sales Tax (if applicable).

Due to the fluctuating cost of aluminum and other suppliers, the above prices will be honored for a period of
60 days. After 60 days please call to verify.

Delivery: Approximately 4 weeks after receipt of order and 50% deposit.

Thank you for the opportunity you have given us to quote these items to you. Please feel free to contact us
with any questions you may have on these items or on any of the other products we manufacture and sell.



International Dock Products, Inc.

3101 SW 25th Street, Bay 106 : Invoi

Pembroke Park, FL 33009 ce
:é%}:) 0645315 Invoice |D: 18-054814
Fax: (854) 964-2715 Invoice Date: 8/7/2018
www.dockproducts.com Payment Due Date: 9/6/2018

Contact: CARL BROBERG
Phone: 651-303-2562
E-Mail: croroberg@centurytel.net

Bill To: CITY OF WASHBURN Shipped To: CITY OF WASHBURN
110 WASHINGTON AVE 110 WASHINGTON AVE
P.0. BOX 638 P.O.BOX 638
WASHBURN , W1 54891 WASHBURN , Wi 54891
Customer Order No Sales Orgder ID Shipper ID Terms
VCARL BROBERG 18-0081597 18-056434 . NET 30
FO8 Point Ship Via Carrier Freight
SHIPPING GROUND UPs Billed
Invoice Crder
Line Line Quantity Shipped Part - Description UM Unit Price Extension
1 1 1.0000 ALUM-PLATE-GFCI-BREAKER PANEL - GFCI EACH 50.6200 $50.62
BREAKER PANEL
2 2 1.0000 ALUM-FAB-CB-GFI-7 - 10 75.0000 $75.00
3 3 2.0000 MISC - BLACK PHENOLIC BREAKER BLANK EACH 2.0000 $4.00
-SPACER
Service Charge: FREIGHT OUT - SHIPPING CHARGES $22.31

b
UPS-8/6/18 Line Item Sub Total: $129.62
1Z8271X90342448879 Service Charge Total: $22.31
Total Before Tax: $151.93
Tax: $0.00
Grand Total: $151.93
Remit this amount

8/8/2018 1:25:55PM 1



Spears, Carlson & Coleman S.C.
122 West Bayfield Street

PO Box 547
Washburn, WI 54891
715-373-2628
Invoice submitted to: Invoice # 14784
Bremer Bank, NA - Washburn :
Attn: Business Banker / Loan Officer [__Invoice Date: 08/28/18 |
31 West Bayfield Street
Washburn, W1 54891
Date By Type Service Summary Amounl
In Reference To:  City of Washburn Financing (Professional Services)
08/28/18 JAC Review Review material for HELOC Ciry of $250.00
Washbumn loan; Draft Revolving Line of
Crediy Note; Email Ri_ck Geisen
Labor: 250.00
Invoice Amount: 250.00
Total Labor: 250.00
Total Invoice Amount: $250.00
Total Amount Due: 5250.00
o
i
08/28/2018 2¢: 1ol



SMITHGROUPLIR

INVOICE 201 DEPOT STREET SECOND FLOOR
ANN ARBOR, MI! 48104

T 734.669.2736

SMITHGROUPJIR s 208467

July 26, 2018
Project No: 10818
Invaice No: 0132525
Invoice Total $13,580.00|
Mr. Scott Kluver
City Administrator
City of Washbumn, Wisconsin
119 Washington Ave
PO Box 638
Washbum, WI 54891
__Er ofessional Services from May 26, 2018 to June 29, 2018
Contract 000 Washburn Coal Dock Rehabilitation Construction Documents and Contract
Administration
Fee
Percent Total
Billing Phase Fee Complete Earned
Task 1 40,000.00 0.00 0.00
Task2and 3 135,800.00 10.00 13,580.00
Task 4 76,300.00 0.00 0.00
Total Fee 252,100.00 13,580.00
Previous Fee 0.00
Billing 7\ 0 w_,gjc/() _ ‘—G/@»—C Yeor™
Current Fee 13,580.00 { 2
Billing
Total Fee 13,580.00
Total this Contract $13,580.00
Total this Invoice $13,580.00
"BE GREEN" - to receive your invoices via e-mail, SGJJR PM Heather Brose

please contact Kim at the number above

Due and payable upon receipt.
Electronic Payments: SMITHGROUPIR, COMERICA BANK {CMCA) #0720000596, ACCOUNT #1850611219



INVOICE

SMITHGROUP

Mr. Scott Kluver
City Administrator

City of Washbumn, Wisconsin
119 Washington Ave

PO Box 638

Washburmn, W1 54891

Professional Services from June 30, 2018 to_._lgly 27,2018

SMITHGROUP, INC

201 Depot Str
An

(S TTasgEanse

o —C/August 29, 2018

get, Second Fis
r Arber, Mi 243104
F 734.780.8487

- A

s -

i

Ll Project Na: 10618
e Invoice No: 0133137
invoice Total $63,920.00

Contract

Fee

Billing Phase

Task 1
Task 2 and 3
Task 4

Tolal Fee

Washburn Coal Dock Rehabilitation Construction Documents and Contract
Administration

Fee

40,000.00
135,800.00
76,300.00
252,100.00

Percent
Complete

24.00
50.00
0.00

Previous Fee
Billing
Current Fee
Billing

Total Fee

"BE GREEN?" - to receive your invoices via e-mail,

piease contact Kim at the number abaove

DUE AND PAYABLE UPON RECEIP

Electron'c Paymants. SmithGroup,

Total
Earned

8,600.00
67,800.00
0.00
77,500.00
13,580.00

63,920.00

Total this Contract

Total this Invaoice

63,920.00
$63,920.00

$63,920.00

SmithGroup PM

v /LWﬁ C

Heather Brose

150611219



Invoice

T&D Enterprises, LLC
4636 ]!:: Brandt Rd Date Invoice &
Superior, WI 54880 8/28/2018 s
715-398-6985 (Phone)
218-348-4470 (Cell)
Tax ID # 45-4499343
Bil To Ship To
Washburn Marina
1 Marina Drive
PO box 482
Washburn Wisc 54891
P.O. Number Terms Rep Ship Via F.0O.B. Project
Net 30 8/28/2018
Quanlity ltem Code Description Price Each Amount
212002 Labor, Regular/ on site and replaced 2 - 5 gallon spill 79.00 158.00
containments 8-27-18 installed
2| Spill 5 gal 5 gallon spill 2" male center-reused cxisting drop tubes 333.00 676.00T
and adapters
2| Signage Q diesel sticker - gas sticker 4.58 9.16T
1| Freight Freight on spills 69.50 69.50
1{2014 Fuel Charge 64.00 64.00
Sales Tax 5.50% 37.68
1 ! I
| t[é _ g}‘fz
AT a5
e z
Thank you for your business.
Total $1,014.34
Phone # Cell# E-mail Payments/Credits
715-398-6985 218-348-4470 tdenterprises_2000@msn.com Balance Due




washbumadmin@ciﬂofwashbum.org

From:; Michelle Shrider <michelle@washburnmarina.com>

Sent: Tuesday, September 4, 2018 3.08 PM

To: ‘Scott Kluver’; ‘Cart Broberg'

Subject: Spill Buckets for Fuel Tanks

Attachments: 2018 09-04-18 T&D Fuel Tank Spill buckets.PDF; 2018 08-15-18 Fuel Tank
Inspection.pdf

Greetings Scott & Carl:

Attached is the 2018 Fuel tank/system inspection. On the inspection we were required to do a few repairs — see page
5. All items were taken care of and most recently the 1* one — diesel and gas spill buckets replaced as they were
broken. We received the invoice today and it is $1014.34. Please pass this on to Harbor Commission. Thanks.

Sincerely,

Michelle Shrider, CMM, General Manager
Washburn Marina

1 Marina Drive

Washburn, Wi 54891

715-373-5050
www.washburnmarina.com

Find interesting updates on our Facebook page - click fiere!



AUTOMATIC LINE LEAK DETECTOR (ALLD) ANNUAL FUNCTIONALITY

Bureau of Weights and Measures
POBox 7837 Madison, WI 53707-7837
(608) 2244942
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_C. _wentory of Tank Equipment Balow check and write in the approprisis ba
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‘Wisconsin Department of Agriculture, Trade and Consumer Protection
Bureaw of Weights and Measures

G285 PO Bux 7837 Madioon, WIS3707-78537

(608) 2244942
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FOR OFFICE UGE omLY

RSER Y 2211 Agriculture Drive,
Phone: (608) 2244942 Wis. Admin. Code §ATCP 93510

UNDERGROUND TANK SYSTEM FUNCTIONALITY VERIFICATION
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Washburn

Tin T ".‘(
/Mlarina
P.O. Box 482
Washburn, W! 54891

NOTIFICATION OF PENDING SLIP ASSIGNMENT

Date of Offer: 08/08/18

Slip Description: Pier 1, Slip #40, Size: 17" x 42°

Offered Price: $18,500.00

Terms:
Maintenance Fees Due by Buyer: $0.00
Slip Rental Proceeds Due to Buyer: $0.00
Registration Fees Paid by: seller

Seller: Brian Fleig and Josie Lupa-Fleig

Buyer: Jason and Mathy Mager

Transfer Processed by: Marina

RESPONSE REQUIRED BY: August 15, 2018
Greetings Washburn Harbor Commission:

You are being advised of the above pending slip sale to a non-slip holder. Please
consider this Assignment of Boat/Slip and render your authorization or decline no later than the

Response Required By date as indicated above.

Sincerely,

lyap S

Michelle Shrider, CMM
General Manager



3:38 PM
08/07/18
Accrual Basis

ASSETS
Current Assets
Checking/Savings
1-1100 - Cash
1-1110 - Checking
1-1120 - Petty Cash
Total 1-1100 - Cash
Total Chaecking/Savings
Accounts Recelvable
1-1200 - Accounts Receivable
1-1210 - Billed Invoices
Total 1-1200 - Accounts Receivable
Total Accounts Recelvable
Other Current Assets
1-1300 - Ship Store Inventory
1-1311 - Clothing
1-1312 - Consumables
1-1313 - Marine Supplies
1-1314 « Personal Items
1-1316 - Diesel Fuel
1-1317 - Gasolina
1-1318 - Service Parts
1-1319 - Slow Moving Contra
Total 1-1300 - Ship Store Invaentory
1-1330 - Notes Receivable
1-1340 - Prepald Expenses
12000 - Undaposited Funds
Total Othar Current Assets
Total Current Assets
Fixed Assets
1-2100 - Furniture, Fixtures, Equipment

Total Fixed Assets
TOTAL ASSETS

Washburn Marina
Balance Sheet

As of July 31, 2018
Jul 31,18
LIABILITIES & EQUITY
Liabilities

11,696.17
1.344.78

13,040.95
13,040.95

82,182.33
82.182.33
§2,182.33

1.600.98
107.83
61,344.90
2,199.70
3,694.28
971.95
461.98
935.22
71,216.84
-320.00
11.410.78
8,675.72
91,983.34

187,206.62

1,528.47

1.528.47
188,735.09

Current Llabilities
Accounts Payable
2-1100 - Accounts Payable
Total Accounts Payable
Credit Cards
2-1110 - Credit Card Payable
Total Credit Cards
Othear Currant Liabilities
2-1300 - Payroll Liabilitles
2-1310 - Employea Health Banefits
2-1320 * Unemployment Comp Tax
2-1330 - State Withholding
2-1350 - Retirement Plan Contribution
Total 2-1300 - Payroll Liabilities
2-1400 - Tax Liabilitles
2-1410 - Sales Tax Payabla
Total 2-1400 - Tax Llabilitles
2-1500 - Other Llabilitias
2-1520 - Deferred Unearned Revenue
2-1521 - Slip Rant and Sales
2-1522 + Gift Certificates Outstanding
2-1523 » Haul Out, Storage, Launch
Total 2-1520 - Deferred Unearned Revenue
2-1530 - Refundable Deposlts
Total 2-1500 - Other Liabilities
Total Other Current Liabillties
Total Current Liabilities
Total Liabilities
Equity

3-3000 - Retainad Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

27,786.49
27,786 49

15,146.36
15,146.36

450.64
§9.32
141234
6,879.45
884175

4,263.89
4,263.89

4,813.39
192.88
7,656.98
12,663.25
4,345.30
17,008.55
30,114.19
73,047.04
73,047.04

-24,620.85
140,308.90

115,688.05
188,735.09

Page 10f 12



3:40 PM
08/07/18
Accrual Basls

Budget v Actual
Ordinary Income/Expense
Income
4-1000 - Facility Income
4-2000 - Saervica Dept Income
4-3000 - Ship Store Income
Total iIncome
Cost of Goods Sold
§-2000 - Service Dapt COGS
§-3000 - Ship Store COGS
Total COGS
Gross Profit
Expense
6-1000 - Facility Expenses
6-2000 - Service Pept Expenses
6-3000 - Ship Store Expenses
6-4000 - General Expenses
Total Expense

Net Ordinary Incoma
Net Income

Previous Year Comparison
Ordinary Income/Expense
Income
4-1000 - Facility Income
4-2000 - Servica Dept Income
4-3000¢ - Ship Store Income
Total Income
Cost of Goods Sold
§-2000 + Servica Dept COGS
5-3000 - Ship Store COGS
Total COGS
Gross Profit
Expense
£-1000 * Facility Expenses
6-2000 - Service Dapt Expenses
€-3000 - Ship Store Expenses
€-4000 + General Expenses
Total Expanse
Net Ordinary Income

Net Income

Washburn Marina

Washburn Marina Budget vs. Actual
July 2018

Jul 18 Budget $ Over Budget % of Budget Apr-Jul18  Budget 3 OverBudge % of Budget
8,981.15 7.600.00 1,381.15 118.17% 129,536.68 118,250.00  11,285.68 109.55%
§57,503.81 50,651.00 6,852.81 113.53% 224,187.38 223,296.00 891.38 100.4%
38,801.43 42,300.00 -3,498.57 91.73% 103,556.38 116,170.00 -12,613.61 B89.14%
105,286.39 100,551.00 4,735.39 104.71% 457,280.45 457,716.00 -435.55 99.91%
20,285.16 14,648.00 5,637.16 138.48% 71,79513  55863.00 15.832.13 128.29%
28,024.88 21,780.00 -3,755.12 88.18% 75,212.34  84,140.00 -8,927.66 89.39%
48,310.04 46,428.00 1.882.04 104.05% 147,007.47 140,403.00 6,904.47 104.93%
56,976.35 54,123.00 2,853.35 105.27% 310,272.98 317,613.00 -7,340.02 97.69%
3,361.24  4,925.00 -1,563.76 68.25% 16,230.30  20,626.00 -4,395.70 78.69%
9,691.63 12,811.50 -3,119.87 75.65% 41,22262  52,070.00 -10,847.38 79.17%
746565 7,648.00 -182.35 97.62% 28,090.26  31,073.00 -2,982.74 90.4%
20,727.08 20,760.00 -32.92 99.84% 91,284,62  95363.00 -4,078.38 95.72%
41,245.60 46,144.50 -4,898.90 89.38% 176,827.60 189,132.00 -22,304.20 88.8%
15,730.75  7,978.50 l52.25 19_'{& 133,445.18 118,481.00 14,964.18 112.63%
15,730.76  7,978.50 7,7562.25 197.16% 133,445.18 118,481.00  14,964.18 112.63%
Jul18 Jul 17 $ Change % Change Apr-Jul18 Apr-Jul17 $Change % Change
8,981.15 7,396.73 1,684.42 21.42% 129,536.68 114,903.23 14,633.45 12.74%
57,503.81 57,131.06 72,75 0.65% 224 187.38 241,530.03 -17,342.65 -7.18%
38,801.43 37,32593 1,475.50 3.95% 103,556.39 102,202.78 1,353.61 1.32%
105,286.39 101,853.72 3.432.67 3.37% 457,280.45 458,636.04 -1,355.59 -0.3%
20,285.16 19,705.19 579.97 2.94% 71,795.13  81,080.67 -9,295.54 -11.46%
28,024.88 26,694.97 1,329.91 4.98% 7521234  73,874.70 1,337.64 1.81%
48,310.04 46400.16 1,909.88 4.12% | 147,007.47 154,965.37 -7,957.90 -5.14%
56,976.35 b55,453.56 1,522.7¢ 2.75% 310,272.98 303,670.67 6,602.31 217%
3,361.24  3,883.01 -601.77 -15.19% 16,230.30  17,062.14 -831.84 -4.88%
§,691.63 13,354.36 -3,662.73 -27.43% 41,22262  48,607.99 -7,385.37 -15.18%
7.465.65 6,275.13 1,180.52 18.97% 28,090.26 23,472.96 4617.30 19.67%
20,727.08 23,635.00 -2,907.92 -12.3% 91,2684.62  96,056.26 -4,771.64 -4.97%
41,24560 47,227.50 -5,981.90 -<12.87% 176,827.80 185,199.35 -8,371.55 -4.52%
15,730.75 8,226.06 7.504.69 91.23% 133,44518 118,471.32 14,973,886 12.64%
15,730.76 B,226.06 7,504.69 91.23% 133,446.18 11847132  14,973.86 12.64%
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3:39 PM
0BlOTHE
Accrual Basis

Ordinary Income/Expense
Incoma
4-1000 - Facility Incoma
4-1100 - In-Season
4-1200 - Off-Season
4-1400 - Misc Services
Total 4-1000 « Facllity Income
4-2000 - Service Dept Income
4-2100 - Labor
4-2111 - Electrical-Plumbing
4-2112 - Fiberglass-Woodwork
4-2113 - Meachanleal
4-2114 - Rigging
4-2120 - Unit Billed Services
4-2121 - Haul Out/Launch
4-2122 - Other Unit Billed
Total 4-2120 - Unit Billed Services
Total 4-2100 - Labor
4-2200 - Materials
4-2300 - Contract Services
4-2400 - Misc Charges
4-2500 - Credit/Refunds
Total 4-2000 - Saervice Dapt Income
4-3000 - Ship Store Income
4-3100 * Stora Sales
4-3110 - Clothing
4-3120 - Consumables
4-3130 - Marine Supplies
4-3140 - Parsonal ltems
4-3150 + Special Orders
Total 4-3100 - Store Sales
4-3200 - Fuel Dock Sales
4-3210 : Diesel
4-3220 - Gasoline
4-3220 - Pump Cut
Total 4-3200 - Fuel Dock Sales
Total 4-3000 - Ship Stora Income
Total Income
Cost of Goods Sold
5-2000 - Service Dept COGS
5-2100 - Labor
5-2110 - Billabla Hourly Labor
5-2111 - Electrical-Plumbing
5-2112 - Fiberglass-Woodworking

Washburn Marina

Washburn Marina Budget vs. Actual

July 2018
$ Ovar % of Apr - Jul $ Over % of
Jul 18 Budget Budget Budget 18 Budget Budget Budget
6,297.36  5,750.00 547.36 109.52% 120,415.71 110,500.00 9,915.71 108.97%
1,300.00 1,500.00 -200.00 86.67% 7,161.00 6,500.00 661.00 110.17%
1,383.79 350,00 1,033.79 395.37% 1,859.97  1,250.00 709,97 156.8%
898115 7.600.00 1,381.15 118.17% 129,536.68 118,250.00 11,286.68 109.55%
7.004.25 5,586.00 141825 125.3%% 26,113.00 25,861.00 252.00 100.97%
12,150.00 15,163.00 -3,013.00 B0.13% 43,623.84 62,746.00 -19,122.16 69.52%
19,147.50 7,980.00 11,167.50 239.94% 45,346.50 36,944.00 B8,402.50 122.74%
1,955.25  1,596.00 358,25 122.51% 15,246.00 7,389.00 7,857.00 206.33%
3,531.84 8,044.00 4,512.06 43.91% 50,623.27 53,413.00 -2,789.73 94.78%
384.00 1,532.00 -1,146.00 25.07% 6,137.00 7,093.00 -956,00 86.52%
391594 9,576.00 -5660.06 40.89% | 56,760.27 6050600 -3,74573 83.81%
44.172.94 239,801.00 4,271.94 110.71% 187,089.61 193,446,00 -6,356.39 96.711%
11,052.79 9,000.00 2,052.79 122.81% 30,347.11 24,500.00 5.847.11 123.87%
1,515.00 500.00 1,015.00 2303.0% 2,815.00 150000 1,215.00 175.94%
763.08 1,500.00 -738.92 50.87% 393566  4,750.00 -814.34 B82.86%
0.00 -250.00 250.00 0.0% 0.00 -1,000.00 1,000.00 0.0%
57,603.81 50651.00 6,852.81 113.53% 224,187.38 223,286.00 §91.38 100.4%
478.23 500.00 -21.77  95.65% 1,715.70  1,350.00 365.70 127.09%
454.94 400.00 54.94 113.74% 711.16 650.00 61.16 109.41%
12,094.30 15,500.00 -3,40570 78.03% 48,658.40 57,100.00 -8,441.60 B5.22%
94976 1,000.00 -50.24 94.98% 1,803.34  2,300.00 -396.66 82.75%
407468 7.500.00 -3.42532 54.33% 17,334.34 26,000.00 -8665.66 66.67%
18,051.91 24,900.00 -5.848.09 72.5% 70.322.94 87,400.00 -17,077.068 B80.46%
1,550.69 3,000.00 -1440.31 51.959% 4,516.34 5850.00 -1,333.66 77.2%
18,782.19 14,000.00 4,782.1%9 134.16% 28,072.47 2230000 577247 125.88%
407.64 400.00 7.64 101.91% 644,64 620.00 24.64 102.97%
20,748.52 17,400.00 3,348.52 118.25% 33,23345 28,770.00 446345 115.51%
38,801.43 42,300.00 -3,498.57 91.73% 103,556.39 116,170.00 -12,613.61 B89.14%
105,286.38 100,551.00 4,735.39 104.71% 457,280.45 457,716.00 -435.55 99.91%
1,445.82 1,106.00 339.82 130.73% 5026.48 5,233.00 -206.52 96.05%
2,735.46 3,001.00 -26554 91.15% 15,980.44 14,202.00 1,778.44 112.52%
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3:39 PM
08/07118
Accrual Basls

§-2113 » Machanical
5-2114 - Rigging
Total 5-2110 - Billable Hourly Labor
§-2120 - Unit Billed Servicas
§-2121 - Haul OutiLaunch
§-2122 + Other
Total §-2120 - Unit Billed Services
§-2100 - Labor - Other
Total 5-2100 - Labor
§-2200 * Subcontract Services
§-2300 - Materials
Total 5-2000 - Service Dapt COGS
5-3000 - Ship Store COGS
§-3100 - Store Sales
§-3110 - Clothing
§-3120 - Cansumables
5-3130 - Marine Supplies
5-3140 - Personal Items
5-3150 - Spacial Orders
Total §-3100 - Store Salas
§-3200 - Fuel Dock Sales
§-3210 - Diesel
§-3220 - Gasoline
Total 5-3200 - Fuel Dock Sales
Total §-3000 - Ship Store COGS
Total COGS
Gross Profit
Expense
6-1000 - Facllity Expenses
€-1100 - Utilities
6-1110 + Marina
6-1120 - Buildings/Grounds
Total 6-1100 - Utilities
6+1200 - Maintenance & Supplies
6-1210 - Marina
6-1220 - Bulldings/Grounds
Total 6-1200 - Malntanance & Supplies
€-1300 - Contingaent Expense
Total 6-1000 - Facility Expenses
€-2000 - Service Dept Expenses
§-2100 + Non-Billable Wages & Taxes
6-2110 - Non-Billable Salary & Wages
6-2111 - Administrative

Washburn Marina

Washburn Marina Budget vs. Actual

July 2018
$ Over % of Apr - Jul $ Over % of

Jul 18 Budget Budget Budget 18 Budget Budget Budgst
3,540.05 1,580.00 1,860.05 224.05% 8.288.14 7.475.00 813.14 110.88%
323.21 316.00 7.21 102.28% 2608.71 1498500 1,913.71 174.5%
8,044.54 6,003.00 2,041.54 134.01% 31,803,77 2840500 23.498.77 11232%
1,273.50 1,582.00 -31850 79.99% 12,008.82 7.534.00 447482 159.4%
0.00 303.00 -303.00 0.0% 67275 143400 -761.25 486.81%
1,273.50 1,895.00 -621.5¢ 67.2% 12,681.57 8968.00 3,713.57 141.41%
0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
9,318.04 7,898.00 1,420.04 117.98% 44,585.34 37,373.00 721234 119.3%
1,463.06 450.00 1,013.06 325.12% 2,753.06 1,440.00 1,313.06 191.19%
9,504.06 6,300.00 3,204.06 150.86% 24,456.73 17,150.00 7,306.73 142.61%
20,285.16 14,648.00 5.637.16 138.48% 71,795.413 55,963.00 15,832.13 128.29%
282.19 40000 -117.81 70.55% 1,098.74  1,080.00 18.74 101.74%
291.10 300.00 -8.90 97.03% 456.50 488,00 -31.50 93.55%
7,998.16 10,075.00 -2,075.84 79.4% 32,711.34 37,115.00 -4,403.66 88.14%
601.35 760.00 -15865 79.13% 1,334.85 1,748.00 -413.05 76.37%
1,584.39 5625.00 -4,040.61 28.17% 11,973.15 19,500.00 -7,526.85 &1.4%
10,758.18 17,160.00 -6,401.81 62.69% 4757468 59,931.00 -12,356.32 79.38%
1,376.94 2,580.00 -1,203.06 53.37% 3,833.02 503100 -1,097.98 78.18%
15,889.75 12,040.00 3,849.75 131.98% 23,704.64 19,178,00 4,526.64 123.6%
17.266.69 14,620.00 2,646.69 118.1% 27.637.66 2420800 3,428.66 114.16%
28,024.88 31,780.00 -3,785.12 88.18% 75,212.34 84,14000 -8,927.66 89.35%
48,310.04 46,428.00 1,882.04 104.05% 147,007.47 140,103.00 6,904.47 104.93%
56,976.35 54,123.00 2853.35 105.27% 310,272.98 317613.00 -7,340.02 97.69%
64543 1,12100 -47557 57.58% 2660.89 392500 -1,264.11 67.79%
1,072.96 1,404.00 -331.04 7642% 5,848.52 7,101.00 -1,252.48 B2.36%
1,718.39  2,525.00 -806.61 68.06% 8,509.41 11,026.00 -2,515.59 77.16%
11513 600,00 484,87 19.19% 1,943.16  2400.00 -456.84 B0.97%
1,527.72 1,200.00 327.72 127.31% 5777.73  4,800.00 877.73 120.37%
1,642.85 1,800.00 -i57.15 91.27% 7,720.89  7,200.00 520.89 107.24%
0.00 600.00 -600.00 0.0% | 0.00 240000 -2400.00 0.0%
3,361.24 4,925.00 -1,563.76 6B.25% 16,230.30 20,626.00 -4,395.70 78.69%
249771 3,258.00 -761.29 76.64% 13,122.82 13,089.00 33.82 100.26%
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3:19 PM Washburn Marina
08/07/18

Accrual Basls Washburn Marina Budget vs. Actual
July 2018
$ Ovaer % of Apr - Jul $ Over % of
Jul18 Budget Budget Budget 18 Budget Budget Budgat
6-2112 - Warranty/Credit 175.96 466.00 -290.04 37.76% 3,105.22 1,871.00 1,234.22 165.97%
6-2113 - General Maintenance 76.60 931.00 -851.40 8.55% 858.08 3,730.00 -2,880.92 22.95%
Total 6-2110 « Non-Billable Salary & Wages  2,753.27 4,656.00 -1,802.73 59.13% 17,086.12 18,688.00 -161288 91.38%
6-2120 - FICA/Medicare 1,157.59  1,106.00 51.59 104.67% 5,630.07 4,977.00 653.07 113.12%
6-2130 - Unemployment Compensatlon -182.66 11400 -296.66 -160.23% 111.57 913.00 -801.43 12.22%
6-2140 - Workers Compensation 579.94 800.00 -220.06 72.49% 2,656.62 3,200.00 -541.38 B3.08%
Total 6-2100 - Non-Billable Wages & Taxas 430814 667600 -2,367.86 64.53% 25486.38 27,788.00 -2,30262 9.71%
6-2200 - Employee Benefits
6-2210 - Holiday Pay 651.60 81400 -162.40 80.05% 1,303.20 1,628.00 -324.80 B80.05%
6-2220 - Parsonal Time Compensation 1,595.93 1,09300 50293 146.01% 4,747.07 4,372.00 375.07 108.58%
6-2230 - Health Insuranca 1,748.67 2,031.50 -282.83 86.08% 7,01547 8,126.00 -1,110.53 86.33%
8-2240 * Retirement Plan 89.1 434.00 4489  89.7% | 1,816.72 1,953.00 -136.28 93.02%
Total §-2200 - Employee Benaefits 4,385.51 4,372.50 13.01  100.3% | 1486246 16,079.00 -1,196.54 92.56%
6-2310  Education & Training 167.00 167.00 0.00 100.0% 668.00 668.C0 0.00 100.0%
6-2320 - Equipment Maintenance 6.30 525.00 -518.70 1.2% 693.64 2,100.00 -1,406.36 33.03%
6-2330 * Freight & Shipping 531.68 225.00 306,66 236.29% 1,018.73 900.00 118.73 113.19%
6-2340 - Hazardous Waste Removal 40.00 100.C0 -60.00  40.0% 40,00 400,00  -360.00 10.0%
6-2350 - Small Tools 695.25 410,00 28525 169.57% 851.81 1,640.00 -788.19 51.94%
6-2360 « Supplies -572.91 0.06 -57291 100.0% -3,814.59 0.00 -3,814.59 100.0%
6-2370 - Travel/Lodging/Meals 0.0¢ 20.00 -20.00 0.0% 0.00 80.00 -80.00 0.0%
6-2380 - Uniforms 15.89 50,00 -34.11 31.78% 706,75 1,350.00 -643.25 52.35%
6-2390 - Utilities 90.80 91.00 -0.10 99.89% 362.80 364.00 -1.20 99.67%
6-2400 - Warranty Parts 23.89 17500 -151.11  13.65% 326.64 700,00 -373,36 46.66%
Total 6-2000 - Service Dept Expenses 9,601.63 12,811.50 -3,119.87 75.65% 41,222.62 52,070.00 -10,84738 79.17%
§-3000 - Ship Store Expenses
6-3100 - Wages & Taxes
8-3110 - Regular & OT Wages 5052.41 5333.00 -280.59 94.74% 18,515.24 21,603.00 -3,087.76 B8571%
6-3120 - FICA/Medicare 465.93 455.00 10.93 102.4% 1,24573  1,807.00 -561.27 68.94%
6-3130 - Unemploymant Compeansation -73,52 9400 -167.52 -78.21% 30.45 521.00 49055 5.85%
6-3140 - Workars Compensation 233.42 169.00 64.42 138.12% | 826,39 676.00 150.39 122.25%
Total 6-3100 - Wages & Taxes 5,678.24 6,051.00 -372.76 93.84% | 20617.81 24,607.00 -3,989.19 83.79%
6-3200 - Employee Beneflts
6-3210 - Holiday Pay 338.80 222.00 116.80 152.61% 565.60 444,00 121.60 127.39%
6-3220 - Parsonal Time Compensation 108.91 398.00 -288.09 27.62% 1,363.86  1,592.00 -228.04 85.68%
6-3230 - Health Insurance 434.65 472.00 -37.35 92.09% 1,745.52  1,888.00 -142.48 92.45%
6-3240 - Ratirement Plan 1680.02 152.00 28.02 118.43% 795.82 680.00 118.82 117.47%
Total 6-3200 - Employee Benefits 1,063.38  1,244.00 -180.62 85.48% 4,473.90 4,604.00 -13010 97.17%
6-3300 - Education & Training 0.00 0.00 0.00 0.0% 0.00 C.00 0.00 0.0%
6-3310 - Equipment/Maintenance 96.98 22.00 7498 440.82% 123.97 86.00 35.97 140.88%
6-3320 - Freight/Shipping 533.58 140.00  393.58 381.13% 1,722,00 560,00 1,162.00 307.5%
6-3330  Supplias 257 100.00 -97.43  2.57T% 440.19 400.00 40.19 110.05%
6-3340 - TraveliLodging/Meals 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
6-3350 - Uniforms 0.00 0.00 0.00 0.0% 356.45 450.00 9355 79.21%
6-3360 - Utilities 90.90 91.00 -0.10 99.89% 362.80 364.00 -1.20 99.67%
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3:39 PM .
08l07THE Washburn Marina

Accrual Basis Washburn Marina Budget vs. Actual
July 2018
$ Over % of Apr - Jul $ Over % of
Jul 18 Budget Budget Budget 18 Budgset Budget Budget
§-3370 - Over/Under 0.00 0.00 0.00 0.0% -6.86 0.00 -6.86 100.0%
Total 6-3000 « Ship Store Expenses 7,465.65 7,648.00 -182.35 97.62% 28,090.26 31,073.00 -2,882.74 90.4%
6-4000 - Gaenaral Expenses
6-4100 - Wages & Taxes
6-4110 - Administration Wages 8,836.00 8,448.00 388.00 104.59% 37,74963 38,59400  -844.37 97.81%
6-4120 - Repair/Maintenance Wages 3,778.00 3,614.00 164.00 104.54% 16,397.47 15,086.00 1,311.47 108.69%
6-4130 - FICA/Madicare 883.40 982.00 -58.60 89.96% 391699 4,28800 -371.01 91.35%
6-4140 + Unsmployment Compensation -139.40 127.00  -266.40 -109.76% -84 .46 988.00 -1,082.46 -9.56%
6-4150 - Workers Compensation 442.56 569.00 -126.44 77.78% 1,809.67 2,276.00 -466.33 79.51%
Total 64100 - Wages & Taxes 13,800.56 13,740.00 60.56 100.44% §9,778.30 61,232.00 -1,45270 97.63%
€-4200 - Employee Benefits
6-4210 - Holiday Pay 192.00 182.00 0.00 100.0% 384,00 384.00 0.00 100.0%
6-4220 - Parsonal Time Compansation 144,00 186.00 -52.00 73.47% 478.50 787.00 -308.50 60.8%
6-4230 + Health Insurance 143248 190700 -474.52 75.12% 5729.92 7,628.00 -1,898.08 75.12%
6-4240 - Retirement Plan 286.68 308.00 -21.32  93.08% 1,238.47 144100 -202.53 B85.85%
Total 6-4200 - Employee Benafits 205516 260300 -547.84 7895% 7,830.89 10,240.00 -2,409.11 7647%
6-4300 - Advertising & Marketing 993.84 640.00 353.84 155.29% 3,901,589 407000 -168.41 95.86%
6-4310 - Contract Services 32.69 30.00 2.69 108.97% 140.60 120.00 2060 1M1747%
6-4320 - Donations 27.98 50.00 -22.02 55.96% 148.13 200.00 -51.87 74.07%
6-4330 - Education & Training 166.33 167.00 -0.67 99.6% 675.32 668.00 7.32 101.1%
6-4340 - Equipmt/Furnish/Sm Tools/Maint 0.00 25.00 -25.00 0.0% 28,79 100.00 -71.21 28.79%
6-4350 - Insurance 1,348.08  1.370.00 -21.92 98.4% 5,392.32  5480.00 -87.68 98.4%
6-4370 - License/Parmit/Fea/Dues/Subscr 134.00 274.00 -14000 48.91% 661.95 1,309.00 -B47.05 50.57%
6-4380 - Offlce Supplies/Postage 200.82 170.00 30.82 118.13% 1,191.39 680.00 51139 175.2%
6-4390 - Professional Sarvices 0.00 250,00 -250.00 0.0% 2,658.00 3,300.00 -642,00 80.55%
6-4400 - Service Charges 1,525.00 1,000.00 52500 152.5% 6,701.31  6,000.00 701.31 111.69%
6-4410 - Supplies 117.07 100.00 17.07 1M17.07% 237.43 40000  -162.57 58.36%
6-4420 - Travel/Lodging/Miles 0.00 0.00 0.00 0.0% .00 0,00 0,00 0.0%
6-4430 - Uniforms 12.66 0.00 12.66 100.0% 85.29 200,00 -114.71 4265%
6-4440 + Utilities 277.52 266.00 11.52 104.33% 1,109.88  1,064.00 45.86 104.31%
6-4450 - Misc Expenses 9.00 125.00 -116.00 7.2% 7983.88 500.00 293.88 158.78%
6-4460 - Purchases Discount 26.37 -50.00 76.37 -52.74% -651.45 -200.00 148.55 25.73%
Total 6-4000 + General Expenses 20,727.08 20,760.00 -32.92 99.84% 91,284.62 95,363.00 -4,078.38 95.72%
Total Expense 4124560 46,14450 -4,898.90 B9.38% 176,827.80 199,132.00 -22,304.20 86.8%
Net Ordinary Income 15,730.75 7,978.50 7,752.25 197.16% 133,445.18 118,4B1.00 14,964.18 112.63%

15,730.756  7,978.50 7,752.25 197.16% 133,445.18 118,481.00 14,964.18 112.63%
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3:43 PM
08/07/18
Accrual Basis

Budget v Actual

Ordinary Income/Expense
Income
4-1000 - Facllity Income
4-1100 - In-Season
4-1200 - Off-Season
4-1300 + Maintenance Fees
4-1400 - Misc Services
Total 4-1000 « Facility Income
Total Income
Gross Profit
Expense
6-1000 - Facility Expenses
6-1100 - Utilities
6-1110 - Marina
6-1120 - Buildings/Grounds
Total 6-1100 - Utilities

6-1200 - Maintenance & Supplies

€-1210 - Marina
6-1220 - Bulldings/Grounds

Total 6-1200 - Maintenance & Supplies

8-1300 - Contingent Expense
Total 6-1000 - Facility Expansas
Total Expanse

Net Ordinary Income
Net Income

Previous Year Comparison

Ordinary Income/Expensa
Income
4-1000 - Facility Income
Total Income
Gross Profit
Expense
6-1000 - Facility Expenses
Total Expense
Net Ordinary Income

Net Income

Washburn Marina

Facilities Budget vs. Actual

July 2018

$ Over % of Apr - Jul $ Over % of
Jul18 Budgat Budget Budgst 18 Budget Budget Budget
6,297.36 5,750.00 547.36 109.52% 120,415.71 110,500.,00 9,915.71 108.97%
1,300.00 1,500.00 -200.00 86.67% 7,161.00 6,500.00 661.00 110.17%
0.00 0.00 0.00 0.0% 137,683.20 132,683.00 5,000.20 103.77%
1,383.79  350.00 1,032.79 395.37% 1,959.97 1,250.00 709.97 156.8%
8,981.15 7,600.00 1,381.15 118.17% 267,219,868 250,933.00 16,286.88 106.49%
8,981.15 7,600.00 1,381.15 118.17% 267,219.88 250,933.00 16,286.88 106.48%
8,981.15 7,600.00 1,381.15 118.17% 267,219.88 250,933.00 16,286.88 106.48%
64543 1,121.00 47557 57.58% 2,660.89 3,925.00 -1,264.11 67.79%
1,072.96 1,404.00 -331.04 76.42% 5,848.52 7,101.00 -1,252.48 82.36%
1,718.3¢ 2,525.00 -B0B.61 68.06% 8,509.41 11,026.00 -2,516.59 77.18%
11513  600.00 48487 19.19% 1,942.16 2,400.00 -456.84 80.97%
1,527.72 1,200.00 327.72 127.31% 5777.73 4,800.00 977.73 120.37%
1,642.85 1,800.00 -157.15 81.27% 7,72088 720000 520.89 107.24%
000 600,00 -500,00 0.0% 0.0 2,400.00 -2,400.00 0.0%
3,361.24 4,925.00 -1,563.76 6B8.25% 16,230.30 20,626.00 -4,395.70 78.69%
3,361.24 4,925.00 -1,563.76 68.25% 16,230.30 20,626.00 -4,295.70 78.89%
§,619.91 2,675.00 2,844.91 210.09% 250,989.58 230,307.00 20,682.58 108.98%
5,618.91 2,675.00 2,944.91 210.09% 250,989.58 230,307.00 20,682.58 108.98%

$ % Apr-Jul  Apr-Jul Ye
Jul18  Jul17 Change Change 18 17 $ Change Change
8,981.15 7,396.73 1,584.42 21.42% 267,219.88 242,740.35 24,479.53 10.09%
8,981.15 7,396.73 1,584.42 21.42% 267,219.88 242,740.35 24,479.53 10.09%
8,981.15 7,396.73 1,584.42 21.42% 267,219.88 242,740.35 24,479.53 10.08%
3,361.24 3.963.01 -601.77 -15.19% 16,230.30 17,062.14 -B31.84 -4.88%
3,361.24 3,963.01 -601.77 -15.19% 16,230.30 17,062.14 -831.84 -4.88%
5,619.91 3,433.72 2,186.19 G63.67% 250,889.58 225,678.21 25,311.37 11.22%
5,619,91 3,433,72 2,186.19 63.67% 250,989.58 225,678.21 25,311.37 11.22%
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3:44 PM
08/07/18
Accrual Basis

Washburn Marina

Service Department Budget vs. Actual

July 2018
$ Over % of Apr-Jul $ Over % of
Budget v Actual Jul18 Budget Budget  Budget 18 Budget  Budget Budget
Ordinary Income/Expense
Income
4-2000 - Service Dept Income
4-2100 - Labor
4-2111 - Eloctrical-Plumbing 7.004.25 5586.00 141825 125.3%% 26,113.00 25,861.00 252.00 100.97%
4-2112 - Flberglass-Woodwork 12,150.00 15,163.00 -3,013.00 B80.13% 43,623.84 62,746.00 -15,12216  69.52%
4-2113 - Mechanical 19,147.50 7,980.00 11,167.50 239.94% 45,346.50 36,944.00 B8,402.50 12274%
4-2114 + Rigging 1,955.25 1,596.00 350.25 122.51% 15,246.00 7,389.00 7.857.00 206.33%
4-2120 + Unit Billed Services
4-2121 - Haul QutiLaunch 3,531.94 8,044.00 -4512.068 43.91% 50,623.27 5341300 -2788.73 94.78%
4-2122 + Other Unit Billed 384,00 1,532.00 -1,148.00 2507% € | 6,137.00 7,093.00 -956.00 86.52%
Total 4-2120 + Unit Billed Services 391594 9,576.00 -5660.06 40.88%  56,760.27 60,506.00 -3,745.73 93.81%
Total 4-2100 - Labor 44,172.94 39,901.00 4271.84 110.71% | 187.089.61 193,446.00 -6,356.39 96.71%
4-2200 - Materials 11,052.79 9,000.00 2,052.79 122.81% 30,347.11 2450000 584711 123.87%
4-2300 - Contract Services 1,515.00 500.00 101500  303.0% 2,815.00 160000 121500 175.94%
4.2400 * Misc Charges 763.08 1,500.00  -736.92 50.87% 3,93566 475000 -314.34 82.86%
4-2500 - Credit/Refunds 0.00  -250.00 250.00 0.0% 000 -1,000.00 1,000.00 0.0%
Total 4-2000 - Service Dept Income 57.503.81 50,651.00 6,852.81 113.53% 224,187.38 223,296.00 891.38 100.4%
Total Incoma 57.503.81 50,651.00 6,852.81 113.53% 224,187.38 223,296.00 891.38 100.4%
Cost of Goods Sold
§-2000 - Service Dapt COGS
5-2100 - Labor
§-2110 - Billable Hourly Labor
5-2111 « Electrical-Plumbing 144582 1,106.00 339.82 130.73% 502648 523300  -206.52 96.05%
§-2112 - Fiberglass-Woodworking 273546 3,001.00  -265.54 91.15% 15,980.44 14,202.00 1,77844 112.52%
§-2113 - Machanical 3,540,085 1,580.00 1,960.05 224.05% 8,286.14 7.475.00 81314 110.88%
5-2114 - Rigglng 323.21 316.00 721 102.28% 2,608.71 148500 1,113.71 174.5%
Total 5-2110 - Billable Hourly Labor 8,044.54 6,000.00 2,041.54 13401% 31,903.77 28,40500 349877 112.32%
5-2120 - Unit Billed Services
§-2121 - Haul Cut/Launch 1,273.50 1,592.00 -318.50 79.99% 12,008.82 7,534.00 4,474.82 159.4%
§-2122 - Other 0.00 303.00 -303.00 0.0% 67275 143400 -761.25 46.91%
Total 5-2120 - Unit Billed Services 1,273.50 1,895.00  -621.50 67.2% 12,681.57 §,966.00 371357 141.41%
§-2100 - Labor - Other 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
Total 5-2100 - Labor 9,318.04 7,896.00 1.420.04 117.98% 4458534 37,373.00 7.212.34 119.3%
§-2200 - Subcontract Services 1,463.06 450.00 1,013.06 325.12% 2,753.06 144000 1,313.06 191.19%
5-2300 + Materials 9,504.06 6,300.00 3,204.06 150.86% 24,456.73 17,150.00 7,306.73 14261%
Tatal §-2000 + Service Dept COGS 20,285.16 14,648.00 5637.16 138.48% 71,795.13 55,9632.00 1583213 128.20%
Total COGS 20,285.16 14,648.00 5637.16 138.48% 71,795,13 55963.00 15832.13 128.29%
Gross Profit 37,218.65 36,003.00 1,21565 102.38% 152,392.25 167,333.00 -14,940.75 91.07%
Expense
6-2000 - Service Dapt Expenses
6-2100 - Non-Billable Wages & Taxes
6-2110 - Non-Blllable Salary & Wages
6-2111 - Adminlstrative 2,497.71 3,250.00 -761.28  76.64% 13,122.82 13,089.00 3382 100.26%
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3:44 PM
08/07118
Accrual Basis

Budget v Actual

6-2112 - Warranty/Credit
6-2113 : General Maintenance
Total 6-2110 - Non-Billable Salary & Wages
6-2120 - FICA/Madicare
6-2130 - Unemployment Compensation
6-2140 - Workers Compensation
Total 6-2100 - Non-Billable Wages & Taxes
6-2200 - Employee Benefits
6-2210 - Holiday Pay
6-2220 - Personal Time Compensation
6-2230 - Health Insurance
6-2240 - Retiremant Plan
Total 6-2200 - Employee Benefils
6-2310 : Education & Tralning
6-2320 - Equlpmant Maintanance
6-2330 - Frelght & Shipping
6-2340 - Hazardous Waste Removal
6-2350 - Small Tools
6-2360 + Supplies
6-2370 - Travel/Lodging/Meals
6-2380 - Uniforms
6-2390 - Utilities
6-2400 - Warranty Parts
Total 6-2000 - Service Dept Expenses
Total Expense

Net Ordinary Income
Net Income

Previous Year Comparison

Ordinary Income/Expense
Income
4-2000 * Service Dept Income
Total Income
Cost of Goods Sold
5-2000 - Sarvice Dept COGS
Total COGS
Gross Profit
Expense
6-2000 - Service Dept Expanses

Tota! Expense
Nat Ordinary Incoma

Net Income

Washburn Marina

Service Department Budget vs. Actual

July 2018
$ Over % of ' Apr-Ju! $ Over % of

Jul 18 Budget Budget Budget 18 Budget Budget Budget
175.96 466.00  -290.04 37.76% 310522 1,871.00 1,234.22 165.97%
79.60 931.00 -851.40 8.55% 858.08 3,739.00 -2,880.92 22.85%
2,753.27 4,656.00 -1,90273  5§9.13% 17,086.12 18,689.00 -1,612.88 91.38%
1157.59  1,106.00 51.59 104.67% 563007 4,977.00 653.07 113.12%
-182.66 11400  -29666 -160.23% 111.57 913.00 -801.43 12.22%
579.94 800.00  -220.06 72.49% 2,658.62 3,20000  -541.38 83.08%
4,308.14 6,676.00 -2,367.86 64.53% 25,486.38 27,789.00 -2,302.62 91.711%
651.60 81400 -162.40 80,05% 1,303.20 1.628.00  -324.80 80.05%
1,595.93  1,093.00 502.93 146.01% 4,747.07 4,372.00 37507 108.58%
1,748.67 2,031.50  -282.83 86.08% 701547 8,126.00 -1,110.53 86.33%
389.31 434.00 -44.69 89.7% 181672 1,853.00 -138.28 93.02%
4,385.51 4,372.50 13.01 100.3% | 14,882.46 16,079.00 -1,196.54 92.56%
167.00 167.00 0.00 100.0% 668.00 668.00 0.00 100.0%
6.30 525.00  -518.70 1.2% 693.64 2,00.00 -1,406.36 33.03%
531.66 225.00 306,66 236.29% 1,018.73 900.00 11873 113.19%
40.00 100.00 -60.00 40.0% 40.00 40000  -360.00 10.0%
695.25 410.00 285.25 169.57% 851.81 1,640.00  -788.19 51.94%
-572.91 0.00 -572.91 100.0% -3,814.59 000 -3,814.58 100.0%
0.00 20.00 -20.00 0.0% 0.00 80.00 -80.00 0.0%
15.89 50.00 -34.11 31.78% 706.75 1,350.00  -643.25 52.35%
90.90 91.00 010  99.89% 362.80 364.00 -1.20 99.67%
23.89 175.00 -151.11 13.65% 326.64 700.00  -373.36 46.66%
9,691.63 12,811.50 -3,118.87  75.65% 41,222.62 52070.00 -10,847.28 79.17%
9,691.63 12,811.50 -3.118.87 75.65% 41,222.62 52070.00 -10,847.28 79.17%
27,527.02 23,191.50 4,335.52 118.69% 111,168.63 115263.00 -4,093.37 96.45%
27,627.02 23,191.50 4,335.52 118.69% 111,163,63 115,263.00 -4,093.37 96.45%

Apr-Jul  Apr-Jul

Jul 18 Jul17  $ Change % Change 18 17 $ Change % Change
57,503.81 57,131.06 372.75 0.65% 224,187.38 241,530.03 -17,342.65 -7.18%
§7,503.81 57,131.08 372.75 0.65% 224,187.38 241,530.03 -17,342.65 -7.18%
20,285.16 19,705.19 579.97 2,94% 71,795.13 8109067 -9,29554 -11.46%
20,265.16 19,705.18 579.97 294% 71,795.13 81,080.67 -9,29554 -11.46%
37,218.65 3742587 @ -207.22 -0.55% 152,392.25 160,439.36 -8,047.11 -5.02%
9,691.63 13,354.36 -3,662.73 -27.43% 41,222 52 4860799 -7,38537 -15.19%
9,691.63 13,354.36 -3,662.73 -2743% 41,222 62 48,607.99 -7,38537 -15.19%
27,527.02 24,071.51 3,455.51 14.26% 111,169.63 111,831.37  -661.74 -0.59%
27,527.02 24,071.51 3,455.51 14.36% 111,169.63 111,831.37  661.74 -0.59%
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3:45 PM
08/07118
Accrual Basis

Budget v Actual

Ordinary Income/Expense
Income
4-3000 - Ship Store Income
4-3100 - Store Sales
4-3110 - Clothing
4-3120 - Consumahbles
4-3130 - Marine Supplies
4-3140 - Personal Items
4-3150 - Spacial Orders
Taotal 4-3100 - Store Sales
4-3200 - Fuel Dock Sales
4-3210 * Diesel
4.3220 - Gasoline
4-3230 + Pump Qut
Total 4-3200 - Fuel Dock Sales
Total 4-3000 - Ship Store Income
Total Income
Cost of Goods Sold
5-3000 - Ship Store COGS
5-3100 - Store Sales
§-3110 - Clothing
5-3120 - Consumablas
§-3130 - Marine Supplies
§-3140 - Parsonal ltems
5-3150 - Special Orders
Total 5-3100 - Store Sales
§-3200 - Fuel Dock Sales
5-3210 - Diesel
5-3220 - Gasoline
Tatal 5-3200 + Fual Dock Sales
Total 5-3000 « Ship Store COGS
Total COGS
Gross Profit
Expanse
£-3000 - Ship Store Expenses
6-3100 - Wages & Taxas
6-3110 * Regular & OT Wages
6-3120 - FICA/Medicare

6-3130 * Unemployment Compensation

6-3140 - Workers Compensation
Total 6-3100 - Wages & Taxes
6-3200 - Employee Benafits

6-3210 * Holiday Pay

6-3220 - Personal Time Compensation

Washburn Marina

Ship Store Budget vs. Actual

July 2018
$O0ver %of Apr - Jul $ Over % of

Jul18 Budget Budget Budgat 18 Budget Budget Budget
478.23  500.00 -21.77 95.65% 1,71570¢ 1,350.00 365.70 127.09%
454.94  400.00 54.94 113.74% 711.16 650.00 61.16 109.41%
12,094.30 15,500.00 -3,405.70 78.03% 4865840 57,100.00 -8,441.60 85.22%
849,76 1,000.00 -50.24 94.98% 1,803.34 2,300.00 -396.66 82.75%
407468 7,500,00 -3,425.32 54.33% 17,334.34 26,000.00 -8.665.66 66.67%
18,051.91 24,900.00 -6,846.09 72.5% 70,322.94 B87400.00 -17.077.06 80.46%
1,559.69 3,000.00 -1,440.31 51.99% 4,516.34 585000 -1,333.66 77.2%
18,782.19 14,000,00 4,782.19 134.16% 28,072.47 22,300.00 5772.47 125.89%
407.64  400.00 7.64 101.91% 644.64 620.00 24.64 103.97%
20,749.52 17,400.00 3,349.52 119.25% 33,232.45 28,770.00 446345 115.51%
38,801.43 42,300.00 -3,498.57 91.73% 103,556.39 116,170.00 -12,613.61 B89.14%
38,801.43 42,300.00 -3,498.57 91.73% 103,556.39 116,170.00 -12,613.61 B89.14%
28219  400.00 -117.81 70.55% 1,088.74  1,080.00 18,74 101.74%
25110  300.00 -8.90 §7.03% 456,50 488.00 -31.50 93.55%
7,999.16 10,075.00 -2,075.84 79.4% 32,711.34 37,1500 -4,402.66 B88.14%
601.35 760.00 -158.65 79.13% 1,334.95 1,748.00 41305 76.37%
1,564.39 5,625.00 -4,040.61 28.17% 11,973.15 19,500,00 -7,526.85 61.4%
10,758,19 17,160.00 -6,401.81 62.69% 47,574.68 59.931.00 -12,356.32 79.38%
1,376.94 2,580.00 -1,203.06 53.37% 3,933.02 5,031.00 -1,097.98 76.18%
15,889.75 12,040.00 3,849.75 131,98% 23,704.64 19,17B.00 4,526.64 123.6%
17,266.69 14,620.00 264669 118.1% 2763766 24209.00 342866 114.16%
28,024.86 31,780.00 -3,755.12 8B8.18% 75,212.34 B4,140.00 -8,927.66 89.39%
28,024.88 31,780.00 -3,755.12 8B.18% 75,212.34 84,140.00 -8,927.66 89.39%
10,776.55 10,520.00 256.55 102.44% 28,344.05 32,030.00 -3,685.95 B8B.49%
505241 57333.00 -280.59 94.74% 18,515.24 21,603.00 -3,087.76 B85.71%
46593  455.00 10.83 102.4% 124573 1,807.00  -561.27 68.94%
-73.52 94.00 -167.52 -78.21% 30.45 521.00 -490.55 5.85%
23342  169.00 64.42 138.12% 826.39 676.00 150.38 122.25%
5,678.24 6,051.00 -372.76 93.84% 20,617.81 24,607.00 -3,988.19 B1.79%
338.80 222.00 116.80 152.61% 565.60 444,00 121.60 127.39%
109.41 398.00 -288.08 27.62% 1,363.96 1,582.00 -228.04 85.68%
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345 PM
08/07/18
Accrual Basis

Budget v Actual

6-3230 * Health Insurance
6-3240 - Retirement Plan

Total 6-3200 - Employee Benefits

6-3300 - Education & Training

€-3310 - Equipment/Malntenance

€-3320 - Freight/Shipping
6-3230 - Supplies

6-3340 - Travel/Lodging/Meals
6-3350 - Uniforms

6-3360 - Utilitles

6-3370 - Over/Under

Total 6-3000 - Ship Store Expenses

Total Expense

Net Ordinary Income
Net Incoma

Previous Year Comparison

Ordinary Income/Expense
Income
4-3000 - Ship Stora Income
Total Income
Cost of Goods Sold
5-3000 - Ship Store COGS
Total COGS
Gross Profit
Expense
6-3000 + Ship Store Expenses
Total Expanse
Nat Ordinary Income
Net Income

Washburn Marina

Ship Store Budget vs. Actual

July 2018
$Over %of Apr « Jul $ Over % of
Jul18é  Budget Budget Budget 18 Budget Budget Budget
434.65 472.00 -37.35 92.09% 1,74552  1,888.00 -142.48 92.45%
180,02 152.00 28.02 118.43% 796.82 680.00 118.82 117.47%
1,063.38 1,244.00 -180.62 B5.48% | 447390 460400 -13010 87.17%
0.00 0.c0 0.00 0.0% 0.00 0.00 0.00 0.0%
96.98 22.00 74.98 440.52% 123.97 88.00 35.97 140.88%
533.58 140.00 393.58 381.13% 1,722.00 560.00 1,162.00 307.5%
2.57 100.00 -97.43 2.57% 440.19 400.00 40,19 110.05%
0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0% 356.45 450.00 -93.55 79.21%
§0.50 91.00 -0.10 99.89% 362.80 364.00 -1.20 99.67%
0.00 0.00 0.00 0.0% -6.86 0.00 -6.86 100.0%
7.465.65 7,648.00 -182.35 97.62% 28,090.26 31,073.00 -2982.74 90.4%
746565 7,648.00 -182.35 97.62% 28,090.26 31,073.00 -2,982.74 90.4%
3,310.90 2,872.00 438.80 11528% 253,79 957.00 -703.21 26.52%
3,310.80 2,872.00 438.90 115.28% 253.79 957,00 -703.21 26.52%
§ % Apr-Jul  Apr-Jul %

Jul 18 Jul17 Change Change 18 17 $ Change Change
36,801.43 37,325.93 147550 3.95% 103,556.39 102,202.78 1,353.61 1.32%
38,801.43 37,325.93 147550 3.95% 103,556.39 102,202.78 1,35361 1.32%
28,024.88 26,694.97 1,329.91 4.968% 7521234 7387470 133764 1.81%
28,024.88 26,604.97 1,329.91 4.98% 7521234 73,874.70 133764 1.81%
10,776.55 10,630.96 14559 1.37% 2834405 28,328.08 1597 0.06%
746565 6,275.13 1,190.52 18.97% 28,080.26 23,472.96 4617.30 19.67%
746565 6,275.13 118052 18.97% 28,080.26 23,472.96 4617.230 19.67%
3,310.80 4,355.83 -1,044.83 -23.98% 253.79 485512 -4.601.33 -94.77%

j310.90 4,355.83 -1,044.93 -23.99% 253.79

4,855.12 -4,601.33 -94.77%
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3:46 PM
08/07/118
Accrual Basis

Washburn Marina
General Expenses Budget vs. Actual

July 2018
$ Over % of Apr - Jul $Ovar %of
Budget v Actual Jul18 Budget Budget Budget 18 Budget Budget Budget
Ordinary Income/Expense
Expense
6-4000 + Genaral Expenses
6-4100 - Wages & Taxes
6-4110 - Administration Wapes 8,836.00 B8,448.00 388.00 104.59% 37,749.63 3B8,594.00 -844.37 97.81%
6-4120 - Repair/Maintenance Wages 3,778.00 361400 164,00 104.54% 16,387.47 15,086.00 1,311.47 108.69%
6-4130 - FICA/Medicare 883.40 982.00 -98.60 B89.96% 3,916.98 4,286.00 -371.01 91.35%
6-4140 - Unemploymaent Compensation -139.40 127.00 -266.40 -109.76% -94.46 988.00 -1,082.46 -9.56%
6-4150 - Workers Compeansation 442.56 569.00 -12644 77.78% 1,809.67 2,276.00 -466.33 79.51%
Total 6-4100 - Wages 8 Taxes 13,800,56 13,740.00 60,56 100.44% 59,779.30 61,232.00 -1,452.70 97.63%
6-4200 * Employee Banefits
6-4210 - Holiday Pay 192.00 192.00 0.00 100.0% 384.00 364.00 0.00 100.0%
6-4220 - Parsonal Time Compensation 144,00 196.00 -52.00 73.47% 478.50 787.00 -308,50 60.8%
6-4230 - Health Insurance 1,432.48 1,807.00 -474.52 75.12% 572992 7,628.00 -1,898.08 75.12%
6-4240 - Retirament Plan 286.68 308.00 -21.32  93.08% 1,238.47 1441.00 -202.53 B85.95%
Total 6-4200 - Employee Banefits 2,055.16 2,603.00 -547.84 7B8.95% 7.830.89 10,240.00 -2,409.11 76.47%
6-4300 - Advertising & Marketing 593.84 640.00 353.84 155.29% 3,901.59 4,070.00 -168.41 95.86%
6-4310 - Contract Sarvices 3269 30.00 2,69 108.97% 140.60 120,00 20,60 117.17%
6-4320 - Donations 27.98 50.00 -22.02 5596% 148.13 20000 -51.87 74.07%
6-4330 - Education & Training 166.33 167.00 -0.67 99.6% 675.32 668.00 7.32 101.1%
6-4340 + Equipmt/Furnish/Sm Tools/Maint 0.00 25.00 -25.00 0.0% 28.79 10000 -71.21 28.79%
6-4350 - Insurance 1,348.08 1,370.00 -21.92 98.4% 539232 5480.00 -87.68 9B4%
€-4370 - Licensa/Permlit/Fea/Dues/Subscr 134.00 27400 -14000 48.91% 661.95 1,300.00 -647.05 50.57%
6-4380 - Office Supplies/Postage 200.82 170.00 30.82 118.13% 1,191.39 680.00 511.38 175.2%
6-4390 - Professional Services 0.00 250.00 -250.00 0.0% 2,658.00 3,300.00 -642.00 &80.55%
6-4400 - Service Charges 1,525.00 1,000.00 525.00 152.5% 6,701.31 600000 701.31 111.69%
6-4410 - Supplles 19707 100,00 1707 17.07% 23743 400.00 -162.57 59.36%
64420 * Travel/Lodging/Miles 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
6-4430 - Uniforms 12.66 0.00 12.66 100.0% 85.29 200.00 -114.71 42.65%
6-4440 - Utllities 277.52 266.00 11.52 104.33% 1,109.88 1,064.00 45.88 104.31%
6-4450 - Misc Expensaes 9.00 125.00 -116.00 7.2% 793.88 500.00 293.88 158.78%
6-4460 - Purchases Discount 26.37 -50.00 76.37 -52.74% -51.45  -200.00 148.55 25.73%
Total 6-4000 - Ganeral Expenses 20,727.08 20,760.00 -32.92 99.84% 91,284.62 95,363.00 -4,078.38 95.72%
Total Expense 20,727.08 20,760.00 -32.92 99.84% 91,284.62 95,363.00 -4,078.38 95.72%
Net Ordinary Income -20,727.08 -20,760.00 32,82 99.84% -91,284.62 -95,363.00 4,076.28 95.72%
Net Income -20,727,08 -20,760,00 32,92 939.84% | -91,284.62 -95,363.00 4,078.38 95.72%
s % Apr-Jul Apr-Jul $ %
Pravious Year Comparison Jul18 Jul1? Change Change 18 17 Changa Change
Ordinary Income/Expanse
Expense
6-4000 - General Expensas 20,727.08 23,635.00 -2,907.92 -12.3% 91,284.62 96,056.26 -4,771.64 -4.97%
Total Expense 20,727.08 23,635.00 -2,907.92 -12.3%| 91,284.62 96,056.26 -4,771.64 -4.97%
Net Ordinary Income -20,727.08 -23,635.00 2,907.92 12.3%  -91,284.62 -96,056.26 4,771.64 4.97%
Net Income -20,727.08 -23,635.00 2,907.92 12.3% -91,284.62 -96,056,26 4,771.64 4,97%
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3:47 PM Washburn Marina

08/07/18
Accrual Basis Revenue - Draw Report
July 2018
R L]
Jul18 Apr-Jul 18
. —
9-1100 + Draws from City -87,400.78 -397,337.81
9-2100 - Revenues Pald to City 139,133.79 528,157.29
Net Paid to City 41,733.01 130,819.48
Revenues paid to City Detail
Operating Revenue 390,474.09
Maintenance Fees-2017 137,683.20

Total

Maintanance fees pald in full as of 7/9/18

528,157.29
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10:52 AM
09/06/18
Accrual Basls

ASSETS
Current Assets
Checking/Savings
1-1100 - Cash
1-1110 - Checking
1-1120 - Petty Cash
Total 1-1100 - Cash
Total Checking/Savings
Accounts Recelvable
1-1200 + Accounts Recaivable
1-1210 - Billed Invoices
Total 1-1200 - Accounts Receivable
Total Accounts Receivable
Other Current Assets
1-1300 - Ship Store Inventory
11311 + Clothing
1-1312 - Consumables
1-1313 - Marine Supplies
1-1314 - Personal ltams
1-1316 + Dlesel Fuel
1-1317 - Gasoline
1-1318 - Service Parts
1-1319 - Slow Moving Contra
Total 1-1300 - Ship Store Inventory
1-1330 - Notes Recelvable
1-1340 - Prepaid Expenses
12000 - Undeposited Funds
Total Other Current Assets
Total Current Assets
Fixed Assets

1-2100 - Furnlture, Fixtures, Equipment

Total Fixed Assets
TOTAL ASSETS

Washburn Marina

Balance Sheet
As of August 31, 2018

Aug 31, 18
|

LIABILITIES & EQUITY

Liabilitles
Current Liabilitles
Accounts Payable

-2,477.27 2-1100 - Accounts Payable
309,22 Total Accounts Payable
-2,168.05 Cradit Cards
-2,168.05 2-1110 - Cradit Card Payable
Total Cradit Cards
Other Currant Liabllities
83,363.18 2-1300 - Payroll Liabllities
83,363.18 2-1310 - Employee Health Banefits
83,363.18 2-1320 - Unemploymeant Comp Tax
2-1330 - State Withholding
Total 2-1300 - Payroll Liabilitles
1,050.01 2-1400 - Tax Llabilities
144.58 2-1410 - Sales Tax Payable
61,099.59 Total 2-1400 - Tax Liabilities
2,927.17 2-1500 - Other Liabllities
5,382.71 2-1520 - Defarred Unearned Revenue
5,207.97 2-1521 - Slip Rent and Sales
461,98 2-1522 - Gift Certlificates Outstanding
9356.22 2-1523 - Haul Out, Storage, Launch
77,209.23 Total 2-1520 - Deferrad Unearned Revenue

-287.92 2-1530 - Refundable Deposits

9,064.90 Total 2-1500 - Other Liabllities
3,208.61 Total Other Current Liabflities
89,194.82 Total Current Liabilitles
170,389.85 Total Liabilities
Equity

1,528.47 3-3000 - Retalned Earnings

1,528.47 Net Income
171,918.42  Total Equity

TOTAL LIABILITIES & EQUITY

48,150.49
48,150.49

6,101.70
6,101.70

490,64
115.72
1,358.79
1,965.15

§,052.74
5,052.74

7.518.43
3g2.88
10,537.64
18,448.95
4,320.30
22,769.25
29,787.14
84,039.33
£4,039.33

-24,620.85

112,499.94
87,879.09

171,918.42
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1:43 PM Washburn Marina
0%/06/18

Accrual Basis Washburn Marina Budget vs. Actual
August 2018
$ Ovar % of Apr - Aug $ Over % of
BUDGET V ACTUAL Aug 18 Budget Budget Budget 18 Budget Budget Sudget
Ordinary Income/Expense
Income
4-1000 - Facility Incoma 7,338.69 6,800,00 538.69 107.92% 137,127.85 125,050.00 12,077.85 109.66%
4-2000 - Service Dept Income 66,456.05 49,564.00 16,892.05 134.08% 290,643.43 272,860.00 17,783.43 106.52%
4-3000 + Ship Store Income 34,474.09 29,400.00 5,074.09 117.26% 138,030.48 145,570.00 -7,530.52 954.82%
Total Income 108,266.83 85,764.00 22,504.83 126.24% 565,801.76 543,480.00 22,321.76 104.11%
Cost of Goods Seld
§-2000 - Service Dept COGS 29,075.68 12,766.00 16,309.68 227.76% 100,905.53 68,720.00 32,176.53 146.82%
5-3000 - Ship Store COGS 25,365.40 22,030.00 3,335.40 115.14% 100,577.74 106,170.00 -5592.26 94.73%
Total COGS 54,441,086 34,7956.00 19,645.08 156.46% 201,483.27 174,899.00 26,584.27 115.2%
Gross Profit 53,827.75 50,968.00 2,859.75 105.61% 364,318.49 368,581.00 -4,262.51 98.84%
Expanse
6-1000 - Facllity Expenses 5,502.17 4,988.00 513.17 110.28% 21,804.16 25615.00 -3,810.84 B5.12%
6-2000 - Service Dept Expenses  11,645.38 12,194.50 -548.12 95.5% 52,397.42 64,264.50 -11,867.08 B81.53%
6-3000 : Ship Store Expenses 6,325.41 7,630.00 -1,304.59 82.9% 34,420,37 38,703.00 -4,282.53 88.94%
6-4000 - General Expensas 20,023.98 20,914.00 -890.02 85.74% 110,851.13 116,277.00 -5425.87 95.33%
Totat Expense 43,496.94 4572750 -2,230.56 95.12% 219,473.08 244,859.50 -25,386.42 89.63%
Net Ordinary Income 10,330.81 5,240.50 5,090.31 197.13% 144,845.41 123,721.50 21,123.91 117.07%
Net Income 10,330.81  5,240.50 5,090.31 187.13% 144,845.41 123,721.50 21,123.91 117.07%
% | Apr-Aug Apr-Aug %
PREVIOUS YEAR COMPARISON Aug18 Aug17 $§Change Change 18 17 $ Change Change
Ordinary Income/Expense '
Income
4-1000 - Facllity Income 7,33869 411765 3,221.04 76.23% 137,127.85 119,020.88 18,106.97 1521%
4-2000 - Service Dept Income 66,456.05 56,677.07 9.,778.98 17.25% 280,643.43 298,207.10 -7,563.67 -2.54%
4-300( - Ship Store Income 34,474.09 21,640.85 12,833.24 58.3% 138,030.48 123,843.63 14,1B6.85 11.46%
Total Income 108,268.83 82,435.57 25,833.26 31.34% 565,801.76 541,071.61 24,730.15 4.57%
Cost of Goods Sold
5-2000 - Service Dapt COGS 29,075.68 16,506.87 12,568.81 76.14% 100,905.53 97,597.54 3,307.99 3.39%
§-3000 - Ship Stora COGS 25,365.40 15,844.40 9,521.00 60.09% 100,577.74 B88,719.10 10,858.64 121%
Total COGS 54,441.08 32,351.27 22,089.81 68.28% 201,483.27 187,216.64 14,166.63 7.56%
Gross Profit §3,827.75 50,08430 3,74345 747% 364,318.49 353,754.97 10,563.52 2.99%
Expense
6-1000 - Facility Expanses 550217 5,485.77 16.40 0.3% 21,804.16 2254791 -743.75 -3.3%
6-2000 - Service Dopt Expenses  11,645.38 9,801.85 1,843.53 18.81% 52,397.42 58,409.84 -6,012.42 -10.29%
6-3000 - Ship Store Expenses 632541 727447 -949.06 -13.05% 34,420.37 30,747.43 3,672.84 11.95%
6-4000 - General Expensas 20,023.98 19,886.19  127.79 0.64% 110,851.13 11595245 -5101.32 -44%
Total Expense 43,496,94 42458.28 1,036.66 2.45% 218,473.08 227,657.63 -8,18455 -3.6%
Net Ordinary Income 10,330.81 7,626,02 2,704.79 23547% 14484541 126,097.34 18,748.07 14.87%
Nat Income 10,330.81 7,626,02 2,704.79 3647% 144,845.41 126,097.34 18,748.07 14.87%
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1:41 PM
09/06/18
Accrual Basls

Ordinary Income/Expense
Income
4-1000 - Facility Income
4-1100 - In-Season
4-1200 - Off-Season
4-1400 - Misc Services
Total 4-1000 - Facility Income
4-2000 - Service Dept Income
4-2100 - Labor
4-2111 - Electrical-Plumbing
4-2112 « Fiberglass-Woodwork
4-2113 - Mechanical
4-2114 - Rigging
4-2120 + Unit Bllled Services
4-2121 - Haul Out/Launch
4-2122 - Other Unit Billed
Total 4-2120 - Unit Bllled Services
Total 4-2100 - Labor
4-2200 - Materials
4-2300 * Contract Services
4-2400 - Misc Charges
4-2500 - Cradit/Refunds
Total 4-2000 - Sarvice Dapt Income
4-3000 - Ship Store Income
4-3100 - Store Sales
4-3110 - Clothing
4-3120 - Consumables
4-3130 - Marine Supplies
4-3140 - Personal ltems
4-3150 - Special Orders
Total 4-3100 - Store Sales
4-3200 - Fuel Dock Sales
4-3210 - Diesel
4-3220 - Gasoline
4-3230 - Pump Out
Total 4-3200 - Fuel Dock Sales
Total 4-3000 - Ship Store Income
Total Income
Cost of Goods Sold
§-2000 - Service Dept COGS
§-2100 - Labor
§-2110 - Billable Hourly Labor
5-2111 - Electrical-Plumbing
5-2112 - Fiberglass-Woodworking
5-2113 - Mechanical
5-2114 - Rigging

Washburn Marina
Washburn Marina Budget vs. Actual

August 2018
sover . eor "RpreRg sover. eer
Aug18 Budgst Budget Budget 18 Budget Budget Budgat
5709.68 500000 709.68 114.19% 125,409.79 115,500.00 10,809.79 109.45%
1,654.00 1,500.00 154.00 110.27% 8,815.00 8,000.00 815.00 110.19%
-24.99 300,00 -32499 -8.33% 1,903.06 1,550,00 353.06 122.78%
7,338.69 6,800.00 538,69 107.92% %37,127.85 125,050.00 12,077.85 109.66%
4,232.25 5980.00 -1.747.75 70.77% 30,345.25 31,841.00 -149575 95.3%
8,835.75 16,231.00 -7,39525 54.44% §2,459.59 78,977.00 -26,517.41 66.42%
16,234.95 8,543.00 7.691.95 190.04% 61,581.45 45487.00 16,094.45 135.38%
2376.00 1,709.00 667.00 139.03% 17,622.00 9,008.00 B8,524.00 193.69%
6,08946 B8611.00 -2,521.54 70.72% 56,712.73 62,024.00 -52311.27 91.44%
2,863.25 164000 102325 162.39% 8,800.25 8,733.00 67.25 100.77%
8,752,71 10,251.00 -1,498.2¢ 85.38% 65,512.98 70,757.00 -524402 92.59%
40,431.66 4271400 -2,28234 9466% 227,521,27 236,160.00 -8,638.73 96.34%
24,841.56 6,000.00 18,841.56 414.03% 55,188.67 30,500.00 24,688.57 180.95%
0.00 100.00  -100.00 0.0% 2,81500 1,700.00 1,115.00 165.59%
1,182.83 1,000.00 182.83 118.28% 511849 5,750.00 -631.51 89.02%
0.00 -250.00 250.00 0.0%)] 0.00 -1,250.00 1,250.00 0.0%
66,456,05 49,564.00 16,882.05 134.08% 290,643.43 272,860.00 17,783.43 106.52%
782,97 500.00 292,97 158.59% 2,452,867 1,850.00 602.67 132.58%
37240  400.00 -27.60 93.1% 1,083.56  1,050.00 33.56 103.2%
9,116.59 10,000.00 -883.41 91.17% 57,830.99 67,100.00 -9,260.01 B86.19%
1,015.34 1,000.00 15.34 101.53% 291868 3,300.00 -381.32 B8.45%
3,996.34 500000 -1,00366 79.93% 21,330.68 31,000.00 -9,669.32 68.81%
15,293.64 16900.00 -1,606.36 90.5% 85,616.58 104,300.00 -18,683.42 82.09%
1,857.06 2,000.00 10294 94.85% 641340 785000 -143660 B81.7%
16,760.43 10,000.00 679043 167.9% 4486290 32,300.00 12,562.90 138.89%
492.96 500.00 -7.04  98.59% 1,137.60 1,120.00 17.60 101.57%
19,180.45 12,500.00 668045 153.44% 52,413.80 41,270.00 11,143.90 127.0%
34,474,090 2940000 507409 117.26% 138,030.48 145570.00 -7,539.52 94.82%
HHHEHER 85.764.00 22,504.83 126.24% 565,801.76 543,480.00 22321.76 104.11%
1,659.64 1,187.00 472,64 139.82% 6,686.12 6,420.00 266.12 104.15%
1466.32 3,221.00 -1,754.68 45.52% 17,446.76 17,423.00 23.76 100.14%
361476 1,695.00 191976 213.26% 11,802.90 9,170.00 2,732.90 129.8%
1,103.53 339.00 764.53 325.53% 371224 1,834.00 1,878.24 202.41%
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;;‘:;sm Washburn Marina
Accrual Basis Washburn Marina Budget vs. Actual
August 2018
SOV T RTTRD TOvIr T
Aug 18 Budget Budget Budget 18 Budget Budget Budget
Total 5-2110 - Billable Hourly Labor 7.844.25 644200 140225 121.77% 39,748.02 34,847.00 4,801.02 114.06%
§-2120 - Unit Billed Sarvices
§-2121 - Haul Out/Launch 1,073.64 1,709.00 -63536 62.82% 13,062.46 9,243.00 3,839.46 141.54%
5-2122 - Other 0.00 325.00 -325.00 0.0% 672,75 1,759.00 -1,086.25 238.25%
Total 5-2120 - Unlt Billad Services 1,073.64 2,034.00 -960.36 52.79% 13,755.21 11,002.00 2,753.21 125.03%
§-2100 - Labor - Other 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
Total 5-2100 - Labor 8,917.89 B47600  441.89 105.21% 53,503.23 45849.00 7,654.23 116.69%
5-2200 - Subcontract Services 0.00 90.00 -90.00 0.0% 2,753.06 1,530.00 1,223.06 179.94%
§-2300 - Materials 20,157.79 4,200.00 15957.79 479.95% 44,649.24 21,350.00 23,299.24 209.13%
Total 5-2000 « Service Dept COGS 29,075.66 12,766.00 16,309.68 227.76% 100,905.53 68,729.00 32,176.53 146.82%
5-3000 - Ship Store COGS
§-3100 - Store Sales
§-3110 - Clothing 550.97 400,00 150,97 137.74% 1,649.71  1,480.00 169.71 11.47%
§-3120 - Consumables 239.50 300.00 -60.50 79.83% 696.00 768.00 -92.00 88.33%
§-3130 - Marine Supplies 6,316.28 650000 -183.72 97.17% 39,027.62 4361500 -4,587.38 B69.48%
5-3140 - Personal Itams 670.81 760.00 -89.19  88.26% 200576 2,508.00 -502.24 79.87%
5-3150 - Speclal Orders 1,983.44 3,750.00 -1,766.56 52.89% 13,956.59 23,250.00 -9,203.41 60.03%
Total 5-3100 - Store Sales 9,761.00 11,710.00 -1,948.00 83.36% 57,335.68 71,641.00 -14,305.32 80.03%
§-3200 - Fuel Dock Sales
5-3210 - Diesel 1,659.72 1,720.00 -60.28 96.5% 5592.74 6,751.00 -1,15826 82.84%
5-3220 - Gasoline 13,944.68 8,600.00 534468 162.15% 37,649.32 27,778.00 9,871.32 135.54%
Total 6-3200 + Fuel Dock Sales 15,604.40 10,320.00 528440 151.21% 43,242.06 34,529.00 §,713.06 125.23%
Total 53000 « Ship Store COGS 25,3656.40 22,030.00 333540 115.14% 100,577.74 106,170.00 -5,592.26 94.73%
Total COGS 5444108 34,796.00 19,64508 156.46% 201,463.27 174,899.00 26,584.27 115.2%
Gross Profit 53,827.75 50,968.00 2,859.75 105.61% 364,318.49 366,581.00 -4,262.51 98.84%
Expense
6-1000 - Facillty Expenses
6-1100 - Utllitles
6-111C - Marlna 70737 1,150.00 -44263 61.51% 3,368.26 507500 -1,706.74 66.37%
6-1120 - Buildings/Grounds 1,11523 143900 -323.77 77.5% 6,963.75 8,540.00 -1,576.25 B1.54%
Total €-1100 + Utilities 162260 2,589.00 -766.40 70.4% 10,332.01 13,615.00 -3,282.99 75.89%
6-1200 - Maintenance & Supplles
6-1210 - Marlna 17.92 600,00 -582.08 2.99% 203277 3,000.00 -9567.23 67.76%
§-1220 - Buildings/Grounds 3,661.85 1,200.00 246165 305.14% 9,439.38 6,000.00 3,439.38 157.32%
Total 6-1200 - Malntenance & Supplies 3,679.57 1,800.00 1,879.57 204.42% 1147215 9,000.00 247215 127.47%
6-1200 - Contingent Expense 0.00 600.00 -600,00 0.0% 0.00 3,000.00 -3,000.00 0.0%
Total 6-1000 - Facility Expenses §,502.17 4,989.00 51317 110.29% 21,804.16 2561500 -3,810.84 85.12%
6-2000 - Service Dept Expensas
6-2100 - Non-Billable Wages & Taxes
6-2110 - Non-Blllable Salary & Wages
6-2111 - Administrative 3,873.54 342400 44954 113.13% 16,996,.36 16,513.00 483.36 102.93%
6-2112 - Warranty/Credit 383.89  489.00 -10511 7B.51% 348911  2,360.00 1,129.11 147.84%
6-2113 - General Maintenance 713.15 978.00 -264.85 72.92% 1,571.23 471700 -314577 233.31%
Total 6-2110 - Non-Billable Salary & Wages  4,970.58 4,891.00 79.58 101.83% 22,056.70 23,590.00 -1,533.30 93.5%
6-2120 - FICA/Madicare 1,158.41 1,106.00 5241 104.74% 6,768.48 6,083,00 70548 111.6%
6-2130 - Unemployment Compensatlon 26.84 76.00 -49.16  35.32% 138.41 989.00 -850.59 14.0%
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1:41 PM Washburn Marina

09/06/18
Accrual Basis Washburn Marina Budget vs. Actual
August 2018
S over wor . "Reream SoveEr o
Aug18 Budget Budget Budget 18 Budget Budget Budgset
6-2140 - Workers Compensatlon -177.72 800.0C0 -977.72 -22.22% 2,480.90 4,000.00 -1,519.10 62.02%
Total 6-2100 - Non-Billable Wages & Taxas 5878.11 6,873.00 -894.89 86.98% 31,464.49 34,662.00 -3,197.51 90.78%
6-2200 - Employea Banefits
6-2210 - Hollday Pay 0.00 0.00 0.00 0.0% 130320 1,628.00 -324.80 80.05%
6-2220 - Personal Time Compensation 32060 1,093.00 -77240 28.33% 506767 546500 -397.33 92.73%
§-2230 + Health Insurance 1,773.05 2,031.50 -25845 87.28% 8,802.62 10,157.50 -1,354.88 B6.66%
6-2240 - Retirament Plan 384.89  434.00 -49.11  BB8.68% 2,201.61 2,387.00 18539 0223%
Total 6-2200 - Employes Benefits 247854 355850 -1,079.96 6965% 17.375.10 19,637.50 -2,262.40 B8.48%
6-2310 - Education & Training 0.00 167.00  -167.00 0.0% 334.00 83500 -501.00 40.0%
§-2320 - Equipment Maintenance 1,891.33 52500 1,466.33 379.3% 2,684.97 2,625.00 59.97 102.29%
6-2330 - Frelght & Shipping 779.23 225.00 554,23 346.32% 1,647.28  1,125.00 522,28 146.43%
§-2340 - Hazardous Waste Removal 0.00 160,00 -100.00 0.0% 40.00 500,00  -460.00 8.0%
6-2350 - Small Tools 20000 41000 -210.00 48.78% 1,051.81 2,050.00 -998.1% 51.31%
6-2360 - Supplies -48.59 0.00 -48.58 100.0% -3,863.18 0.00 -3,863.18 100.0%
6-2370 - TraveliLodging/Meals 11.00 20.00 -9.00 55.0% 11.00 100.00 -88.00 11.0%
6-2380 - Uniforms 0.00 50.00 -50.00 0.0% 706,75 140000 -693.25 50.48%
6-2390 - Utilities 90,60 91.00 -0.40 99.56% 453.40 455.00 -1.60 99.65%
§-2400 - Warranty Parts 165.16 175.00 -3.84  94.38% 491.80 B75.00 -383.20 56.21%
Total 6-2000 : Service Dept Expenses 11,645.38 12,194.50 -549.12 95.5% 52,397.42 64,264.50 -11,867.08 81.53%
6-3000 - Ship Store Expenses
6-3100 - Wages & Taxes
6+-3110 - Regular & OT Wages 492583 555400 -628.17 88.69% 2344107 2715700 -3,71593 86.32%
6-3120 - FICA/Medicare 41499  455.00 -40.01  91.21% 1,660.72 2,262.00 -601.28 7342%
6-3130 - Unemployment Compensation .61 78.00 -68.38 12.32% 40.06 599.00 -558.94 6.69%
6-3140 - Workers Compensation -97.88 169.00 -266.88 -57.92% 728.51 845.00 -11649 B8621%
Total 6-3100 - Wages & Taxes 5252.55 6,256.00 -1,003.45 B3.96% 25,870.36 30,863.00 -4,892.64 83.82%
6-3200 - Employea Banefits
§-3210 - Holiday Pay 0.00 0.00 0.00 0.0% 565.60 444.00 121.60 127.39%
6-3220 * Personal Time Compensation 164.48 387.00 -232.52 41.43% 1,528.44 1989.00 -460.56 76.85%
6-3230 - Health Insurance 44577 472.00 <2623  94.44% 2,185.89 2,380.00 -164.01 93.05%
6-3240 - Retirement Plan 183.15 152.00 3115 120.49% 961.97 832.00 149.97 118.03%
Total 6-3200 - Employee Benefits 79340 1,021.00 -227.60 77.711% 5272.00 562500 -353.00 93.72%
6-3300 - Education & Trainlng 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
6-3310 - Equipment/Maintenance 0.00 22.00 -22.00 0.0% 123.97 110.00 1387 1127%
8-3320 - Freight/Shipping 137.68 140.00 =232 98.34% 1,859.68 700.00 1,159.68 265.67%
6-3330 - Supplies 47.18 100.00 -52.82 47.18% 487.37 500.00 -12.63 9747%
6-3340 - Travel/Lodging/Meals 0.00 0.00 .00 0.0% c.00 0.00 .00 0.0%
6-3350 - Uniforms 0.00 0.00 0.00 0.0% 356.45 450,00 -83.55 79.21%
6-3360 - Utilitles 90.60 $1.00 -0.40 99.56% 453.40 455.00 -1.60 99.65%
6-3370 - Over/Under 4.00 0.00 4,00 100.0% -2.86 0.00 -2,86 100.0%
Total 6-3000 - Ship Stora Expensas 6,325.41 763000 -1,304.58 82.9% 34,420.37 238,703.00 -4,282.63 B8.94%
6-4000 « General Expenseas
6-4100 - Wages & Taxes
6-4110 - Administration Wages 8,258.50 B8,64000 -38150 9558% 46,008.13 47234.00 -1,22587 9741%
6-4120 - Repalr/Malntenance Wages 3,854.50 3,567.00  287.50 108.08% 20,251.97 18,653.00 1,598.97 108.57%
6-4130 - FICA/MeadIcare 874.16 954.00 -89.84  90.68% 479115 5252.00 -460.85 91.20%
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1:41 PM Washburn Marina

nAg;:fu’:laBasls Washburn Marina Budget vs. Actual
August 2018
Yuver Yo | TApTTRnTT Sover "or
Aug 18 Budgat Budget Budget 18 Budget Budget 8Sudget
6-4140 - Unemploymant Compensation 20.26 116,00 -95.74  17.47% -74.20  1,104.00 -1,178.20 -6.72%
6-4150 - Workers Compensation -140.48 569.00 -709.48 -24.68% 1,669.19 2,845.00 -1,175.81 58.67%
Total 6-4100 - Wagas & Taxes 12,866,894 13,856.00 -989.06 92.86% 72,646.24 75,088.00 -2,441.76 96.75%
6-4200 - Employee Benefits
6-4210 - Holiday Pay 0.00 0.00 0.00 0.0% 384.00 384.00 0.00 100.0%
6-4220 - Personal Time Compensation 582.00 196.00 386.00 296.94% 1.060.50 983.00 77.50 107.88%
6-4230 - Health Insurance 1,438.35 1807.00 -468.65 75.43% 7,168.27 9,53500 -2,366.73 75.18%
6-4240 - Retiremeant Plan 270.26  308.00 -37.74  87.75% 1,508.73 1,749.00 -240.27 B6.26%
Total 6-4200 - Employes Benefits 228061 241100 -12038 95.01% 10,121.50 12,651.00 -2,529.50 B80.01%
6-4300 - Advertising & Marketing 780.60 745.00 35.60 104.78% 4,682.19 4,815.00 -132.81 97.24%
6-4310 - Contract Services 32.92 30.00 2.92 109.73% 173.52 150.00 23.52 115.68%
6-4320 - Donations 10.42 50.00 -39.58  20.84% 158.55 250.00 9145 63.42%
6-4330 - Educatlon & Training 0.00 167.00 -167.00 0.0% 342,66 835.00 -492.34  41.04%
6-4340 - Equipmt/Furnish/Sm ToolsfMaint 0.00 25.00 -25.00 0.0% 28.79 125.00 -86.21 23.03%
6-4350 - Insurance 1,348.06 1,370.00 -21.92 98.4% 68,74040 685000 -109.60 98.4%
6-4370 - License/Permit/Fee/Dues/Subscr 63.00 54900 486.00 11.48% 72495 1,858.00 -1,133.05 38.02%
6-4380 - Office Supplies/Postage 142.98 170.00 -27.02 B84.11% 1,334.37 850.00 484.37 156.99%
6-4330 - Professional Services 0.00 100.00 -100.00 0.0% 2,658.00 3,400.00 -742.00 78.18%
6-4400 - Servica Charges 1,708.14 1,000.00 70814 170.91% 8,231.22 7,000.00 1.231.22 117.59%
64410 - Supplies 28.98 100.00 -71.02  28.98% 266.41 500.00 -233.59 53.28%
€-4420 - Travel/Lodglng/Miles 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
6-4430 * Uniforms 0.00 0.00 0.00 0.0% 85.29 200.00 -114.71  42.65%
6-4440 - Utilities 277.22 266.00 11.22  104.22% 1,387.10  1,330.00 57.10 104.29%
6-4450 - Misc Expenses 481.06 125.00 356.06 3B84.85% 1,329.36 625.00 70436 212.7%
6-4460 - Purchases Discount -7.97 -50.00 4203 15.94% -59.42 -250.00 190.58 23.77%
Total 6-4000 - General Expenses 20,023.98 20,914.00 -890.02 95.74% 110,851.13 116,277.00 -5425.87 95.33%
Total Expense 43,496.94 45,727.50 -2,230.56 95.12% 219,473.08 244,859.50 -25,386.42 89.63%
Net Ordinary Income 10,330.81 5,240.50 5.090.31 197.13% 144,845.41 123,721.50 21,123.91 117.07%
Net income _10,330.81 5,240.50 5,080.31 197.13% 144,845.41 123,721.50 21,123.91 117.07%
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2:.01 PM
09/06/18
Accrual Basis

BUDGET V ACTUAL

Ordinary Income/Expanse
Income
4-1000 + Facility Income
4-1100 - In-Season
4-1200 - Off-Season
4-1300  Maintanance Fees
4-1400 - Misc Services
Total 4-1000 - Faciilty Income
Total Income
Gross Profit
Expensa
6-1000 - Facllity Expensas
6-1100 - Utilities
6-1110 - Marina
6-1120 - Buildings/Grounds
Total €-1100 - Utilities
6-1200 - Maintenance & Supplies
6-1210 - Marlna
6-1220 - Buildings/Grounds

Total 6-1200 - Maintenance & Supplies

6-1300 - Contingent Expense
Total 6-1000 - Facillty Expenses
Total Expense

Net Ordinary Income
Net Income

PREVIQUS YEAR COMPARISON
Ordinary Income/Expense
Income
4-1000 + Facllity Income
Total Income
Gross Profit
Expense
6-1000 - Facliity Expenses
Total Expanse
Net Ordinary Income
Net Income

Washburn Marina

Facilities Budget vs. Actual

August 2018
$Over %of Apr-Aug $ Over % of

Aug18 Budget Budget Budget 18 Budget Budget Budget
5,709.68 5,000.00 709.68 114.19% 126,409.79 115,500.00 10,809.79 109.45%
1,654.00 1,500.00 154.00 110.27% 8.815.00 8,000.00 815.00 110.19%
0.00 0.00 0.00 0.0% 137,682.20 132,683.00 5,000.20 103.77%
<2499  300.00 -324.99 -8.33% 1,803.06 1,550.00 353.06 122.78%
7,338.69 6,800.00 538.69 107.92% 274,811.05 257,733.00 17,078.05 106.63%
7,338.69 6,800.00 538.69 107.92% 274,811.05 257,733.00 17,078.05 106.63%
7.338.69 6,800.00 53869 107.92% 274,811.05 257,733.00 17,078.05 106.63%
707.37 1,150.00 44263 61.51% 3,368.26 5,075.00 -1,706.74 66.37%
1,115.23 1439.00 -323.77 77.5% 6,863.75 8,540.00 -1,576.25 81.54%
1,822.60 2,589.00 -766.40 70.4% 10,332.01 13,615.00 -3,282.99 75.89%
1792 60000 -582.08 2.99% 2,032.77 3,000.00 -967.23 67.76%
3,661.65 1,200.00 2,461.65 305.14% 9,439.38 6,000.00 343938 157.32%
3,679.57 1,800.00 1,879.57 204.42% 1147215 9,000.00 2472.15 127.47%
0.00 600.00 -600.00 0.0% .00  3,000.00 -3,000.00 0.0%
5,502.17 4,989.00 513.17 110.29% 21,804.16 25,615.00 -3,810.84 85.12%
5,502.17 4,989.00 513.17 110.29% 21,804.16 25,615.00 -3,810.84 85.12%
1,836.52 1,811.00 2552 101.41% 253,006.89 232,118.00 20,888.8% 108.0%

1,836.52 1,811.00

25.52 101.41%

_253,006.89 232,118.00 20,888.89 109.0%

H %
Aug 18 Aug17? Change Change

Apr-Aug Apr-Aug %
18 17 $ Change Change

7,338,689 4,117.65 3,221.04 78.23% 274,811.05 246,856.00 27,953.05 11.32%
7,338.69 4,117.65 3,221.04 78.23% :274.811.05 246,858.00 27,953.05 11.32%
733869 4,117.65 3221.04 78.23%  274,811.05 246,858.00 27,953.05 11.32%
§,502.17 548577 1640 0.3% 21,804.16 2254791 -743.,75 -3.3%
§,502.17 5485.77 16.40 0.3% 21,804.16 22,547.91 -743.75 -3.3%
1,836.52 -1,368.12 3,204.64 234.24% 253,006.89 224,310,009 28,696.80 12.79%
1,836.52 -1,368.12 3,204.64 234.24% 253,006.89 224,310.09 28,6965.80 12.79%
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2:15 PM
09/06/18
Accrual Basis

BUDGET V ACTUAL

Ordinary Income/Expense
Income
4-2000 - Service Dept Income
4-2100 - Labor
4-2111 - Electrical-Plumbling
4-2112 : Fiberglass-Woodwork
4-2113 - Mechanical
4-2114 - Rigging
4-2120 - Unit Billed Services
4.2121 + Haul QutiLaunch
4-2122 - Other Unit Blllad
Total 4-2120 - Unit Billed Services
Total 4-2100 - Labor
4-2200 - Materials
4-2300 - Contract Sarvices
4-2400 - Misc Charges
4-2500 - Cradit/Refunds
Total 4-2000 - Service Dept Income
Total Income
Cost of Goods Sold
5-2000 - Service Dept COGS
§-2100 - Labor
52110 - Billable Hourly Labor
§-2111 - Electrical-Plumbing
§-2112 - Fiberglass-Woodwaorking
§-2113 - Mechanical
5-2114 - Rlgging
Total 5-2110 - Billable Hourly Labor
5-2120 - Unit Bllled Services
5-2121 - Haul OutiLaunch
§-2122 - Other
Total §-2120 « Unit Billed Services
£-2100 - Laber - Other
Total 5-2100 - Lahor
5-2200 - Subcontract Services
5-2300 - Materials
Total 5-2000 - Service Dept COGS
Total COGS
Gross Profit
Expense
6-2000 - Service Dapt Expenses
6-2100 - Non-Billable Wages & Taxes
6-2110 - Non-Billable Salary & Wages
6-2111 - Administrative

Washburn Marina

Service Department Budget vs. Actual

August 2018
$O0ver  %of Apr - Aug $Qvar  %of

Aug 18 Budget Budget Budget 18 Budget Budget Budget
4,232.25 5,980.00 -1,747.75 70.77% 30,345.25 31,841.00 -149575 95.3%
8,835.75 16,231.00 -7,395.25 54.44% 52459.59 78,977.00 -26517.41 66.42%
16,234.95 B8,543.00 7,691.95 190.04% 61,581.45 45487.00 16,094.45 135.38%
2,376.00 1,709.00 667.00 139.03% 17,622.00 9,098.00 B,524.00 193.69%
6,082.46 B,611.00 -2,521.54 70.72% 56,712.73 62,024.00 -5311.27 91.44%
2,663.25 1,640.00 102325 162,39% 8,80025 8,733.00 67.25 100.77%
8,752.71 10,251.00 -1,498.29 6538% 65512.98 70,757.00 -5244.02 92.59%
40,431.66 42,714.00 -2,282.34 94.66% 227,521.27 236,160.00 -8,638.73 95.24%
24 841,56 6,000,00 18,841.56 414.03% 55,188.67 30,500.00 24.688.67 180.95%

0.00 100.00 -100.00 0.0% 281500 1,700.00 1,115.00 165.59%
1,182.83 1,000.00 162.83 118.28% 511849 5750.00 -631.51 89.02%

0.00 -250.00 250.00 0.0% 0.00 -1,250.00 1,250.00 0.0%
66,456.05 49,564.00 16,892.05 134.08% 290,643.43 272,860.00 17,783.43 106.52%
66,456,05 49,564.00 16,892,05 134.08% 290,643.43 272,860.00 17,783.43 106.52%
1,659.64 1,187.00 472.64 139.82% 6,686.12 6.420.00 266.12 104.15%
1466.32 3,221.00 -1,754.68 45.52% 17,446.76 17,423.00 23.76 100.14%
361476 1,68500 1,919.76 213.26% 11,802.90 9,170.00 2,732.90 129.8%
1,103.53 339.00 764.53 325.53% 3,712.24 1834.00 1,878.24 202.41%
7.844.25 644200 140225 121.77% 39,748.02 34.847.00 4,901.02 114.06%
1,073.64 1,709.00 -635.36 62.82% 13,082.46 9,243.00 3,839.46 141.54%

0.00 32500 -32500 0.0% 672.75 1,759.00 -1,086.25 J6.25%
1,073.64 2,034.00 -960.36 52.79% 13,755.21 11,002.00 2,753.21 125.03%

0.00 0.c0 0.00 0.0% 0.00 0.00 0.00 0.0%
8,917.89 B.476.00 441.89 105.21% 53,503.23 4584900 765423 116.69%

0.00 90.00  -90.00 0.0% 2,753.06 1,530.00 1,223.06 179.94%
20,157.79 4,200.00 15,957.79 479.85% 44 64924 21,350.00 23,299.24 209.13%
29,075.68 12,766.00 16,308.68 227.76% 100,905.53 68,729.00 32,176.53 146.82%
29,075.68 12,766.00 16,309.68 227.76% 100,905.53 66,729.00 32,176.53 146.82%
37,380.37 36,788.00 582.37 101.58% 189.737.90 204,131.00 -14,393.10 92.95%
3,873.54 3.424.00 449.54 113.13% 16,996.36 16,513.00 483.36 102.93%
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2:15 PM
0%/06/18
Accrual Basls

BUDGET V ACTUAL

6-2112 » Warranty/Credit
6-2113 + General Malntanance

Total 6-2110 - Non-Blllable Salary & Wages

6-2120 - FICA/Medicare
6-2130 - Unemployment Compensation
6-2140 - Workers Compensation

Total 6-2100 + Non-Billable Wages & Taxes

6-2200 - Employee Banefits
§-2210 - Hollday Pay
6-2220 - Personal Time Compensation
6-2230 - Health Insurance
§-2240 « Retlrement Plan
Total 6-2200 - Employes Bensfits
§-2310 - Education & Training
6-2320 - Equipment Malntenance
6-2330 - Freight & Shipping
6-2340 « Hazardous Waste Removal
6-2350 - Small Tools
8-2360 + Supplies
§-2370 - TraveliLodging/Meals
6-2380 - Uniforms
6-2390 - Utilities
6-2400 - Warranty Parts
Total 6-2000 - Service Dept Expenses
Total Expense

Net Ordinary Income
Net Income

PREVIOUS YEAR COMPARISON

Ordinary Income/Expanse
Income
4-2000 - Service Dept Income
Total Income
Cost of Goods Seld
§-2000 - Service Dept COGS
Total COGS
Gross Profit
Expense
6-2000 - Servica Dept Expenses
Total Expense
Net Ordinary Income

Net Income

Washburn Marina

Service Department Budget vs. Actual

August 2018

$ Over % of Apr - Aug $ Over % of
Aug 18 Budget Budget Budgat 18 Budget Budget Budget
383.89  489.00 -105.11 7B.51% 348911  2,360.00 1,129.11 147.84%
71315  978.00 -264.85 72.92% 1,571.23  4,717.00 -3,14577 33.31%
4,970.58 4,891.00 79.58 101.63% 22,056.70 23,590.00 -1,533.30 93.5%
1,158.41 1,106.00 5241 104.74% 6,788.48 6,083.00 70548 111.6%
26.84 76.00 -49.16 35.32% 138.41 980.00 -BS50.58 14.0%
-177.72  800.00 -977.72 -22.22% 2,480.90 4,000.00 -1,519.10 62.02%
5978.11 6,873.00 -894.89 86.98% 31,464.49 34,662.00 -3,197.51 90.768%
0.00 0.00 0.00 0.0% 1,303.20 1,628.00 -324.80 80.05%
320.60 1,083.00 -772.40 29.33% 506767 546500 -397.33 02.73%
1,773,056 2,031.50 -25845 B87.28% B,802.62 10,157.50 -1,354.88 86.66%
384.89  434.00 -49.11 B88.68% 2,201.61 2,387.00 -18539 92.23%
2478.54 3,558.50 -1,079.96 69.65% 17,375.10 18,637.50 -2,26240 8B8.48%
0.00 167.00 -167.00 0.0% 334.00 83500 -501.00 40.0%
1,991.33 52500 1,466.33 379.3% 2,684.97 2,625.00 59.97 102.29%
779.23 22500  554.23 346.32% 1.647.28 1,125.00 522.28 146.43%
0.00 100.0C¢ -100.00 0.0% 40.00 500.00 -460.00 8.0%
200,00 41000 -210.00 48.78% 1,051.81 205000 -998.19 51.31%
-48.59 0.00 -48.59 100.0% -3,863.18 0.00 -3,863.18 100.0%
11.00 20.00 -8.00 55.0% 11.00 100.00 -89.00 11.0%
0.00 50.00 -50.00 0.0% 706.75 140000 -693.25 50.48%
90.60 91.00 -0.40 99.56% 453.40 455.00 -1.60 99.65%
165.16 17500 -0.84 94.38% 491.80 87500 -383.20 56.21%
11,645.38 12,194.50 -549.12 95.5% 52,397.42 64,264.50 -11,867.08 81.53%
11,645.38 12,194.50 -549.12 85.5% 52,397.42 64,264.50 -11,867.08 B81.53%
2573489 24,603.50 1,131.48 104.6%  137,340.48 139,866.50 -2,526.02 08.19%
25,734.99 24,603.50 1,131.49 104.6%/ @ 137,340.48 139,866.50 -2,526.02 $98.19%

% Apr-Aug Apr-Aug %
Aug18 Aug 17 $Change Change 18 17 $ Change Change
66,456.05 55,677.07 9,778.98 17.25% 290,643.43 298,207.10 -7,563.67 -2.54%
66,456.05 56,677.07 9,778.98 17.25% 290,643.43 298,207.10 -7,563.67 -2.54%
29,075.68 16,506.87 12,568.81 76.14% 100,905.53 97,587.54 3,307.99 3.38%
29,075.68 16,506.87 12,568.81 76.14% 100,905.53 97,597.54 330799 23.3%%
37,380.37 40,170.20 -2,789.83 -6.95%  189,737.90 200,609.56 -10,871.66 -5.42%
1164538 9,801.85 184353 186.81% §2,397.42 58,409.84 -6,012.42 -10.29%
11,645.38 9,801.85 1,842.53 18.81% 52,397.42 58,409.84 -6,01242 -10.29%
25,734.99 30,368.35 -4,633.36 -15.26% 137,34048 142,199.72 -4,859.24 -3.42%
26,734.99 30,368.36 -4.633.36 -15.26% | 137,340.48 142,199.72 -4,853.24 -342%
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2:30 PM
08/06/18
Accrual Basls

BUDGET V ACTUAL

Ordinary Incoma/Expanse
Income
4-3000 - Ship Store Income
4-3100 - Store Sales
4-3110C - Clothing
4-3120 - Consumables
4-3130 - Marine Supplies
4-3140 * Personal ltems
4-3150 - Special Orders
Total 4-3100 - Store Salas
4-3200 - Fuel Dock Sales
4-3210 - Diesel
4-3220 - Gasoline
4-3230 - Pump Out
Total 4-3200 - Fuel Dock Sales
Total 4-3000 - Ship Store Income
Total Income
Cost of Goods Sold
§-3000 - Ship Store COGS
5-3100 - Store Salas
5-3110 - Clothing
5-3120 - Consumables
5-3130 - Marine Supplies
§-3140 * Personal ltems
§-3150 - Special Orders
Total 5-3100 - Store Sales
5-3200 - Fuel Dock Sales
§-3210 - Diesel
§-3220 - Gasoline
Total 5-3200 - Fuel Dock Sales
Total 5-3000 - Ship Store COGS
Total COGS
Gross Profit
Expense
6-3000 - Ship Store Expenses
6-3100 - Wages & Taxas
6-3110 - Regufar & OT Wages
6-3120 - FICA/MedIcare

6-3130 - Unemployment Compensation
6-3140 - Workers Compensation

Total 6-3100 - Wages & Taxes
6-3200 - Employae Benafits
6-3210 - Hollday Pay

€-3220 - Parsonal Time Compensation

Washburn Marina
Ship Store Budget vs. Actual

August 2018
$ Over % of Apr - Aug $ Over % of

Aug 18 Budget Budget Budget 18 Budget Budget Budget
792.97 500.00 20297  158.59% 245267 1,850.00 602.67 132.58%
372.40 400.00 -27.60 93.1% 1,083.56 1.050.00 33.56 103.2%
9,116,59 10,000.00 -883.41 H.17% 57,830,99 67,100.00 -9,269.01 86,19%
1,015.34 1,000.00 1534 101.53% 291868 3,300.00 -381.32 B8B.45%
3,996.34 5,000.00 -1,003.66 79.93% 21,330.68 31,000.00 -9,568.32 68.81%
15,293.64 16,900.00 -1,606.36 90.5% 85,616.58 104,300.00 -18,683.42 B82.09%
1,897.06 2.000.00 -102.94 94.85% 641340 7,850.00 -1,436.60 B1.7%
16,780.43 10,600.00 6,790.43 167.9% 44 862,90 32,300.00 12,562.90 138.858%
492,96  500.00 -7.04 98.59% 1,137.60  1,120.00 17.60 101.57%
19,160.45 12,500.00 6,680.45 153.44% 52,413.90 41,270.00 11,143.90 127.0%
34,474.09 29,400.00 507409 117.26% | 138,030.48 145,570.00 -7,539.52 04.82%
34,474.09 29,400.00 507409 117.26% | 138,030.48 145.570.00 -7,539.52 94.82%
550.97  400.00  150.97 137.74% 1,649.71  1,480.00 169.71 111.47%
239.50 300,00 -60.50 79.83% 696.00 788,00 -82.00 88.33%
6,316.28 6,500.00 -183.72 97.17% 39,027.62 43,615.00 -4,587.38 88.48%
670.81  760.00 -89.19 88.26% 2,005.76 2,508.00 -502.24 79.97%
1,983.44 3,750.00 -1,766.56 52.89% 13,856.59 23,250.00 -9,293.41 60.03%
8,761.00 11,710.00 -1,849.00 83.36% 57,335.68 71.641.00 -14,305.32 80.03%
1,659.72 1,720.00 -60.28 96.5% 5592.74 6,751.00 -1,158.26 82.84%
1394488 8,600.00 534468 162.15% 3764932 27,778.00 9,871.32 13554%
15,604.40 10,320.00 528440 151.21% 43,242,06 34,529.00 8,713.06 125.23%
25,365.40 22,030.00 3,33540 115.14% 100,577.74 106,170.00 -5592.26 94.73%
25,365.40 22,030.00 3,33540 115.14% 100,577.74 106,170.00 -5592.26 94.73%
5,108.68 7,370.00 1,738.89 123.59% 37,452.74 39,400.00 -1,947.26 9§5.06%
492583 5,554.00 -628.17 88.69% 23,441.07 27,157.00 -3,715.93 86.32%
414,99 455,00 -40.01 HN.21% 1,660.72 226200 -601.28 73.42%
9.61 78.00 -68.39 12.32% 40.06 599.00 -558.94 6.69%
-87.88 169.0¢ -266.88 -57.92% 728.51 845.00 -116.49 86.21%
5,252.55 6,256.00 -1,003.45 83.96% 25870.36 30,863.00 -4,992.64 83.82%
0,00 0.00 0.00 0.0% 565.60 444.00 121.60 127.39%
164.48 397.00 -232.52 41.43% 1,528.44 1,989.00 46056 76.85%
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2:30 PM
09/06138
Accrual Basis

BUDGET V ACTUAL

6-3230 - Haealth insurance
§-3240 + Retirement Plan
Total 6-3200 - Employee Benefits
6-3300 - Educatlon & Training
6-3310 - Equipment/Malntenance
$-3320 - Frelght/Shipping
£-3330 - Supplies
6-3340 - Travel/Lodging/Maals
6-3350 - Uniforms
6-3360 - Utllities
6-3370 - Ovear/Under
Total 6-3000 - Ship Store Expanses
Total Expense

Net Ordinary Income
Net Income

PREVIQUS YEAR COMPARISON

Ordinary Income/Expense
Income
4-3000 - Ship Store Income
Total Income
Cost of Goods Sold
§-3000 - Ship Store COGS
Total COGS
Gross Profit

Expense
6-3000 - Ship Store Expenses

Total Expense
Net Ordinary Income

Net Income

Washburn Marina
Ship Store Budget vs. Actual

August 2018
$ Over % of Apr - Aug $ Over % of
Aug 18 Budget Budget Budget 18 Budget Budget Budget
44577 47200 -26.23 94.44% 2,195.99 2,360.00 -164.01 93.05%
183.15  152.00 3115 120.49% 981.97 832.00 149.97 118.03%
793.40 1,021.00 -227.60 77.71% 527200 5625.00 -353.00 93.72%
0,00 0.00 .00 0.0% 0.00 0.00 0.00 0.0%
0.00 22.00 -22.00 0.0% 123.97 110.00 13.97 12.7%
13768  140.00 -2.32 98.34% | 1,859.68 700.00 1,159.68 265.67%
47.18  100.00 -52.82 47.18% 487.37 500.00 -12.63 97.47%
0.00 c.00 0.00 0.0% 0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0% 356.45 450.00 -93.55 79.21%
$0.60 91.00 -0.40 99.56% 453.40 455.00 -1.60 99.65%
4.00 0.00 4.00 100.0% -2.86 0.00 -2.86 100.0%
632541 7,630.00 -1,304.59 82.9% 34,420.37 38,703.00 4,282.63 88.94%
632541 7,630.00 -1,304.59 82.9% 34,420.37 38,703.00 -4,282.62 88.94%
2,783.28 -260.00 3,043.28 -1,070.49% 3,032.37 697.00 2,335.37 435.06%
2,783.28  -260.00 3,043.28 -1,070.4%% 3,032.37 697.00 2,335.37 435.06%
Apr-Aug Apr-Aug %

Aug18 Aug17 $Change % Change 18 17 $ Change Change
34,474.09 21,640.85 12,833.24 59.3% 138,030.48 123,843.63 14,186.85 11.46%
34,474.09 21,640.85 12,833.24 59.3% |  138,030.48 123,843.63 14,186.85 11.46%
25,365.40 15,844.40 9,521.00 60.09%  100,577.74 89,719.10 10,858.64 121%
2536540 15844.40 §,521.00 60.09% | 100,577.74 B89,719.10 10,858.84 121%
9,108.89 579645 3,312.24 57.14% | 37,452.74 3412453 332821 9.75%
632541 727447 -84906 -13.05% 34,420.37 30,747.43 367294 11.95%
632541 727447 94906 -13.05% 3442037 30,747.43 367294 11.95%
2,783.28 -1,478.02 426130 288.31% 303237 337710 -344.72 -10.21%
2,783.28 -1,478.02 4,261.30 288.31% 3,032.37  3,377.10 -344.73 -10.21%
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2:34 PM Washburn Marina

e General Expenses Budget vs. Actual
August 2018
$Over %of Apr - Aug $ Over % of
BUDGET V ACTUAL Aug 18 Budget Budget Budgat 18 Budget Budget Budget
Ordinary Income/Expense
Expense
6-4000 + General Expensas
64100 - Wages & Taxes
6-4110 - Administration Wages 8,258.50 B8,640.00 -381.50 95.58% 46,008.13 47,234.00 -1,225.87 97.41%
6-4120 - Repair/Malntenance Wages 3.854.50 3,567.00 287.50 108.06% 20,251.97 18,653.00 1,598.97 108.57%
6-4130 - FiICA/Medicare 874.16 864.00 -89.84 90.68% 4,791,15 5,252.00 -460.85 91.23%
€-4140 - Unemployment Compensation 20.26 116.00 -95.74 17.47% -74.20 1,104.00 -1,178.20 -6.72%
6-4150 - Workers Compensation -140.48 566.00 -700.48 -24.69% 1,668.18 2,845.00 -1,175.81 58.67%
Total 6-4100 - Wages & Taxas 12,866.94 13,856.00 -989.06 92.86% 72646.24 75088.00 -2,441.76 96.75%
6-4200 - Employee Benefits
6-4210 - Holiday Pay 0.00 000 0.00 0.0% 3684.00 384.00 0.00 100.0%
6-4220 - Personal Time Compensation 582.00 196.00 386.00 296.94% 1,060.50 983.00 77.50 107.88%
6-4230 - Health Insurance 1,438.35 1,907.00 468.65 75.43% 7,168.27 9,535.00 -2,366.73 75.18%
6-4240 - Retirement Plan 270.26 308.00 -37.74 87.75% 1,508.73 1,748.00 -240.27 86.26%
Total 6-4200 - Employee Benefits 2,290.61 2.411.00 -120.38 85.01% 10,121.50 12,651.00 -2,529.50 80.01%
6-4300 - Advertising & Marketing 780.60 745.00 35.60 104.78% 468219  4,815.00 -132.81 97.24%
64310 - Contract Services 32.92 30.00 2.82 109.73% 173.52 150.00 23.52 115.68%
64320 - Donations 10.42 50.00 -39.58 20.84% 158.55 250.00 -91.45 63.42%
§-4330 - Education & Training 0.00 167.00 -167.00 0.0% 342.66 83500 492,34 41.04%
6-4340 - Equipmt/Furnish/Sm Tools/Maint 0.00 2500 -25.00 0.0% 28.79 12500 -96.21 23.03%
6-4350 - Insurance 1,348.08 1,370.00 -21.92 98.4% 6,740.40 6,850.00 -109.60 98.4%
6-4370 + Licenso/Permit/Fee/Dues/Subscr 63.00 549.00 -486.00 11.48% 724,95 1,858.00 -1,133.05 39.02%
64380 - Office Supplies/Postage 142.98 170.00 -27.02 84.11% 1,334.37 B50.00  484.37 156.99%
6-4390 - Professicnal Services 0.00 100.00 -100.00 0.0% 2,658.00 3,400.00 -742.00 78.18%
6-4400 - Sarvice Charges 1,709.14  1,000.00 709.14 170.91% 8,231.22 7,000.00 1,231.22 117.58%
6-4410 + Supplies 28.98 100,00 -71.02 28.98% 266.41 500.00 -2332.59 53.28%
6-4420 - Travel/Lodging/Miles 0.00 G.00 0.00 0.0% 0.00 0.00 0.00 0.0%
6-4430 - Uniforms 0.00 0.00 0.00 0.0% 85.20 200,00 -114.71 42.65%
6-4440 - Utilities 277,22 266.00 11.22 104.22% 1,387.10 1,330.00 57.10 104.29%
6-4450 - Misc Expenses 481.06 125.00 356.06 384.85% 1,329.35 625.00 704368 212.7%
6-4460 - Purchases Discount -7.97 -50.00 42.03 1594% -59.42 -25(.00 15058 22.77%
Total 6-4000 - General Expensas 20,023,986 20,914.00 -890.02 95.74% 110,851.13 116,277.00 -5,425.87 95.33%
Total Expense 20,023.98 20,914.00 -590.02 95.74%  110,851.13 116,277.00 -5425.87 05.33%
Nat Ordinary Income -20,023.98 -20,914.00 880.02 95.74% -110,851.13 -116,277.00 5,425.87 95.33%
Nat Income -20,023.98 -20,914.00 890.02 95.74%  -110,861.13 -116,277.00 6.426.87 956.33%
L]
Chang % Apr-Aug Apr-Aug $ %
PREVIOUS YEAR COMPARISON Aug 18  Aug 17 [} Change 18 17 Change Change
Ordinary Income/Expense
Expense
64000 - General Expenseas 20,023.98 19,896.19 127.79 064% 110,851.13 115,952.45 -5,101.32 4.4%
Total Expense 20,023.98 19,896.19 127.79 0.64% 110,851.13 11505245 -5,101.32 -44%
Net Ordinary Income -20,023.98 -19,896.19 -127.7¢ -0.64% -110,851.13 -115,952.45 5,101.32 4.4%
Net Income -20,023,98 -19,896.19 -127.79 -0.64%  -110,851.13 -115,952.45 5,101.32 4.4%
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2:41 PM Washburn Marina
09/06/18

Accrual Basis Revenue - Draw Report
August 2018
Aug 18 Apr - Aug 18
9-1100 - Draws from City -84,827.28 -482,165.09
9-2100 - Revenues Paid to City 124,179.60 652.336.89
Net Paid to City 41,733.01 | 130,818.48
Revenuas paid to City Detail
Operating Revenue 390,474.09
Maintenance Fees-2017 137,683.20
Total 528,157.29

Maintenance fees paid in full as of 7/9/18
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