CITY OF WASHBURN

119 Washington Avenue 715-373-6160
P.O. Box 638 715-373-6161
Washburn, WI 54891 FAX 715-373-6148
To:  President: Carl Broberg Caroline Nelson Candace Kolenda
VP: Nick Suminski John Baregi Rodger Reiswig
Vacant Edholm City Administrator Marina Manager

NOTICE OF HARBOR COMMISSION MEETING

DATE: Wednesday, September 16, 2020
TIME: 5:30P.M.
LOCATION: Washburn City Hall — 119 Washington Avenue

This meeting may have members participating via tele or web conferencing. Public participants can listen to the
proceedings by utilizing a computer or smart phone and using the link
https://us02web.zoom.us/j/87696 109600 or by calling 1 (877) 853-5247 (Tol} Free) and entering Webinar ID:
876 9610 9600 as opposed to being present for the meeting. Limited seating will be available at the meeting and
guests are asked to keep a six-foot distance from one another.

Agenda

Call to Order - Roll Call
Approval of Minutes of the August 19, 2020 Meeting
Public Comments
Treasurer’s Report
1. Payment of Invoices
Slip Transfers — None
Marina Manager’s Report
1. August Financial Reports
2. Travelift Inspection Report
Discussion & Action on Marina Inspection Report
Update on and Possible Action on Various Marina Projects/Repairs
1. Concrete Repairs
2. Awning
3. Lift Station
4. Electric on Pier [
3. Erosion Behind Interior Basin Wall
L. Discussion & Action on Proposed 2021 Harbor Commission Budget and Slip Maintenance Fees
Adjourn
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Cc: Posted Ashland Daily Press

The City of Washburn is an equal opportunity provider, employer, and lender.



AUGUST 19, 2020 HARBOR COMMISSION MEETING
5:30 P.M. WASHBURN CITY HALL - 119 N WASHINGTON AVENUE

Commission Members Present: President Carl Broberg, Candace Kolenda, Caroline Nelson, Rodger Reiswig,
Nick Suminski, and John Baregi via telephone.,

Commission Members Absent: Maryann Edholm.

Municipal Personnel Present: Scott Kluver, City Administrator/Clerk, and Kay Bratley, Deputy
Clerk/Treasurer. Michelle Shrider, Marina Manager present via telephone.

Call to Order - President Broberg called the meeting to order at 5:30 p.m.

Approval of Minutes of the July 15, 2020 Meetings - Baregi moved, and Kolenda seconded, to approve and place on
file the July 15, 2020 Meeting Minutes. Motion carried 5-0-1. Suminski abstained.

Public Comment - None.

Treasurer’s Report - Kolenda moved, and Reiswig seconded to accept and place on file the Harbor Passbook and

Marina Operating reports. Motion carried 5-0-1. Suminski abstained.

1. Payment of Invoices —_Reiswig moved, and Kolenda seconded. to approve Wiikwaibbaan Inini, Inc. invoices
#53411 and #53417 in_the amount of $2.070.00 for the repair of the Marina lift station pump. Carried 6-0.

Suminski moved, and Reiswig seconded, to approve SmithGroup, Inc. invoice #0148713 for $4.450.00 for the

West End Park Launch Dock project. Motion carried 6-0. Baregi moved, and Suminski seconded, to approve the

Wisconsin Commercial Ports Association invoice #2020 Washburn for $250.00 for the association_annual dues.

Motion carried 6-0.

Slip Transfers — None.

Marina Manager’s Report - Shrider stated after waiting 3 years we have the billboard up as you are driving into town
directing to the marina which believes it will advertise to other boaters who drive through Washburn to stop in; the boat
ramp sales are up 38% which may be due to the West End ramp being closed however other area boat ramps are also
seeing an increase; the service department is staying moderately busy; all the rental slips have been spoken for but 25% of
slip owners remain vacant at this time which will reflect in our numbers due to lack of occupancy.

1. July Financial Report — Shrider stated we are only 2.65% under budget surplus and have a 12.02% deficit of
where we were this time last year which makes her happy; the service department is down about 25% which
makes sense relating back to the 25% lack in occupancy; haul out forms went out in the mail and two are
scheduled already. Shrider stated a delinguency letter went out certified to the delinquent account and will
likely pay now as he commonly does, the other delinquency is a small outstanding balance because he didn’t have
enough cash on him and will pay the balance later.

Discussion & Action on Marina Inspection Report — Shrider stated this report works as a check list on all the elements
of the marina; she has been getting a phone call stating the sidewalk lights on the SW break wall off the condos are not
working and we have never been able to find the power source for it. Broberg stated he believes the underwater cable that
was pulled out by the marina entrance was the power source as the breaker was by the old fish cleaning station; we
discussed in the past about putting in solar lights instead. Shrider stated she would get a quote on solar lights to replace
them and Suminski stated that we should add it to next years budget since they are not a mandatory light source for the
marina. Broberg, Suminski, and Reiswig will do the “walk around” at the marina as follow up to the inspection check list.



Update on and Possible Action on Various Marina Projects/Repairs -

1.

Concrete Repairs — Broberg stated the concrete repairs have been done; the three drains have been pinned with
rebar and new concrete put in; one of the travel lift pads was mud jacked with 4 %2 yards of a sand/concrete shurry
and are not sure if it was totally filled; time will tell when winter hits as to how it will hold up. Shrider stated the
furthest drain cover to the SE stands out about 1" and is wobbly and the crane does run over it.

Awning — Broberg stated the awnings have been order and due to the COVID, the company is backed up but will
schedule with Shrider when they are available to install.

Lift Station ~ Broberg stated the best estimate of the damage to the impeller was caused by sand; it was repaired
and reinstalled; the company suggested to have a back-up pump on hand to swap out since it could take two
weeks or so to do repairs; an estimated cost for a back-up pump is about $1,800.00. Broberg will pursue the cost
for a back-up pump and present at the next meeting.

Electric on Pier 1 — Broberg stated Foss Electric and Anderson Electric reviewed the issue; Anderson
determined the boxes and connectors installed were not water proof; Broberg stated the cost of wood has doubled
right now and we may want to wait until January to put the bid out for re-decking Pier 1. Broberg stated the cost
to fix the electrical issue would be less if done during the re-decking rather than the current quote by Anderson
Electric; Anderson provided a quote of $4,128.00 to replace the four under pier junction boxes which includes
labor and materials to a waterproof type and fix the issue now. Discussion occurred. Baregi made a motion, and

Suminski seconded to have Anderson Electric do the repairs now for $4,128.00. Motion carried 6-0.

Broberg stated Kluver and he participated in the WI Commercial Port Association virtual meeting last week; the meeting
has been rescheduled for August 12 & 13 next year in Washburn, Broberg stated he has already reserved the Harbor
View Event Center and a block of 10 rooms at the Inn of Washburn for the event.

Adjourn - Broberg stated the agenda items have been completed and adjourned the meeting at 6:20 p.m.

Respectfully Submitted,
Kay Bratley, Deputy Clerk/Treasurer



Impact Protective Coatings I"VOlce

N3473 Oriole Drive Date Invoice #
Medford. W] 54451

8132020 16261

Bill To

Washbum Marina
1 Marina Drive
Washburm, W1 5489]
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Description Amount
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Fill all hollow cavities. as identified by sounding. Raise slabs that are settled to bring back to grade to
facilitate for boat lift travel.

Sawcut areas back two feet rom manhole edges. remove conerete fll all voids as needed, compact gravel as
require, Install rebar pins into manhole liners. stitch manhole liner to new concrete with rebar pins. This will
allow manholes to move with new poured concrete to compensate for manholes moving up from freeze thaw
cycles. Fit manhole covers to be flush with concrete liner, as requires, Seal new conerete with Matrix =Pro
sealer. Fill all joinis around manholes with flexible sealer.
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-
L

Total $17.07




Harbor Pass Book - 2020

12/31/2019 Balance Carried Forward

10-Jan
21-Jan

23-Jan
31-Jan
13-Feb
27-Feb

28-Feb

12-Mar

t2-Mar
31-Mar
17-Apr

22-Apr

23-Apr

30-Apr

30-Apr
1-May
7-May
7-May

14-May

21-May

21-May

29-May

31-May
4-Jun

11-Jun

Slip Transter Fee

2019 share of Insurance
Chicago Iron

Chamber Dues

January Fringe

Nelson 2019 Dock Fees
Interest

Wren Works 2019 Dock Fee
Smith Group

Marina Management quick books
Jan Payroll

Interest

Wisconsin Harbor Town Membership

Hardwood Enineering Consultants
February Payroll
February & March Fringe
Trust Fund Loan Payment
Slip Transfer Fee
Interest

Slip fees

Annual Fee

Sales Tax

March Payroll

April Finge

Slip fees

Annual Fee

Sales Tax

Slip fees

Annual Fee

Sales Tax

slip 98 transfer fee
Interest

Loan Pay off

Loan Proceeds-West End Project
Slips

Annual Fee

Sales Tax

Slip Transfer Fee

Slip Fees

Sales Tax

Annual Fee

Slip fees

Annual Fee

Sales Tax

Profit Share

FastLane

Anderson Electric

May Fringe

April & May Payroil

Slip fees

Annual Fee

Sales Tax

Interest

Slip fees

Annual Fee

Sales Tax

Peart Beach Dock Fees

§730,580.43

100.00
-5,400.00
-30.50
-85.00
-98.00
2,377.50
1,062.96
416.25
-890.00
-2,675.29
-1,236.61
947.30
-250.00
-3,500.00
-790.90
-196.00
-18,381.46
100.00
684.16
8,794.42
350.00
557.93
-810.59
-98.00
12,333.10
450.00
703.08
11,522.10
500.00
661.23
100.00
384.10
-200,000.00
200,000.00
28,700.70
1,000.00
1.634.87
100.00
28,185.76
1,605.23
1,000.00
9,024.50
350.00
504.61
125,182.25
-1,664.94
-22,159.61
-98.00
-1,581.79
9,898.67
400.00
627.46
226.60
5,681.23
200.00
245.95
1,000.00



18-Jun

22-Jun

28-Jun

30-Jun
9-Jul

14-Jul

20-Jul

31-Jul
31-Jul
17-Aug
21-Aug

31-Aug

Slip fees

Annual Fee
Sales Tax

Slip Fees

Annual Fee
Sales Tax

Slip fees

Annual Fee
Sales Tax

Debt Service for loan payoff
Anderson Electric
Sales Tax

June Fringe
Interest

Slip fees

Annual Fee
Sales Tax

July Fringe
Duluth Archaelogy
Pearl Beach

Slip fees

Annual Fee
Sales Tax

Pearl Beach
Interest

Slip Fees
Wiikwaibaan
Wis. Commercial Porls
Wiikwaibaan
August Fringe
June/July Payroll
Interest

Balance as of 9/8/20 H(lfbt‘?’" ’QISSE)C’Ok

4,048.20
150.00
230.97

3,800.10
150.00
217.26

1,892.10

50.00
106.82
-43,259.06
-195.00
-4,618.12
-98.00
219.08
1,268.54
50.00
81.46
-98.00
-5,283.70
-8,000.00

7,757.34
300.00
480.57

-176,150.90
171.3
162.46

-970.00
-250.00
-1,100.00
-98.00
-1,928.00
116.11

$708,430.24



0-Jan Ck# 786
10-Jan

14713 Ck# 787

t7-Jan
20-Jan Ck# 788
23-Tan
27-Jan Ck# 789
31-Jan
3-Feb Ck# 790
6-Feb
10-Feb Ck# 791

10-Feb
17-Feb Ck# 792
20-Feb Ck# 793
28-Feb
2-Mar Ck# 794
6-Mar
9-Mar Ck# 795
12-Mar
[6-Mar Ck# 796

20-Mar Ck# 797
20-Mar
20-Mar Ck# 798
26-Mar
27-Mar Ck# 799
31-Mar
31-Mar
13-Apr Ck# 800
17-Apr
20-Apr Ck# 801
23-Apr
27-Apr Ck# 802
30-Apr
30-Apr
4-May Ck# 803
7-May
11-May Ck# 804
14-May
18-May Ck# 805
21-May Ck# 806
21-May Ck# 807

Marina Operating Account 2020

12/31/2019 Balance Carried Forward

Washburn Marina
Deposit
Washburn Marina
Sales Tax

Deposit
Washburn Marina
Deposit
Washburn Marina
Interest
Washburn Marina
Deposit
Washburn Marina
Sales Tax

Deposit
Washburn Marina
Washburn Marina
Interest
Washburn Marina
Deposit
Washburn Marina
Deposit
Washburn Marina
Sales Tax
Washburn Marina
Deposit

Sales Tax

Deposit
Washburn Marina
Deposit

Interest
Washburn Marina
Deposit

Sales Tax

Deposit
Washburn Marina
Deposit

Interest
Washburn Marina
Deposit
Washburn Marina
Deposit
Washburn Marina
Marina Mangement
Wshburn Marina
Sales Tax

206,988.18

-15,608.00
45,725.32
-15,608.00
-1,698.23
37,260.75
-15,608.00
19,813.60
-15,608.00
1.96
-15,006.00
3,600.13
-15,006.00
-63.74
20,927.67
-15,006.00
-15,006.00
1.79
-11,827.00
21,217.58
-11,827.00
14,100.08
-11,827.00
-2,482.41
-11,827.00
45,072.83
-2,974.29
17,214.06
-11,826.00
4,545.75
1.88
-14,527.00
20,663.62
-1,967.67
11,639.25
-14,527.00
24,215.87
2.08
-10,130.00
19,112.31
-10,130.00
15,920.50
-10,130.00
-112,875.75
-10,130.00
-7,749.27



21-May Ck# 808
21-May
29-May
31-May
1-Jun Ck# 809
4-Jun
8-Tun Ck# 810
11-Jun
11-Jun Ck# 811
18-Jun
22-Jun
22-Jun Ck# 812

29-Tun
30-Jun
2-Jul Ck# 813

6-Jul Ck# 814
9-Jul
13-Jul Ck# 815
14-Jul
17-Jul Ck# 816
20-Jul
20-Jul Ck# 817
27-Jul Cki# 818
31-Jul
31-Jul
3-Aug Ck# 819
7-Aug
10-Aug Ckit 820
13-Aug
17-Aug Ck# 821
17-Aug
24-Aug Cki# 822
24-Aung Ck# 823
27-Aug
31-Aug
31-Aug
8-Sep

Balance as of 9/8/20

Harbor Commission
Deposit

Deposit

Interest
Washburn Marina
Deposit
Washbuorn Marina
Deposit
Washburn Marina
Deposit

Deposit
Washburn Marina
Sales Tax

Deposit

Interest
Washburn Marina
Slip Rent Disbursment
Washburn Marina
Deposit
Washburn Marina
Deposit
Washburn Marina
Deposit
Washburn Marina
Washburn Marina
Deposit

Interest
Washburn Marina
Deposit
Washburn Marina
Deposit
Washburn Marina
Deposit

Void

Washburn Marina
Deposit

Deposit

Interest
Washburn Marina

Marin waﬂﬁhcj

-125,182.25
11,311.16
27,256.67

2.01
-16,492.00
27,453.93
-16,492.00
33,178.23
-16,492.00
28,599.83
23,579.89
-16,492.00
-6,985.78
21,210.81
0.69
-17,204.00
-51,457.50
-17,204.00
18,863.72
-17,204.00
31,740.65
-7,143.20
24,997.67
-17,204.00
-17,204.00
10,314.34
0.52
-21,037.00
18,830.56
-21,037.00
22,453.99
-21,037.00
17,780.78
0.00
-10,500.00
8,032.15
16,861.71
0.47
-17,215.00

55,936.90



11:49 AM
09/08/20
Accrual Basis

ASSETS
Current Assets
Checking/Savings
1-1100 - Cash
1-1110 - Chacking
1-1120 - Petty Cash
Total 1-1100 - Cash
Total Checking/Savings
Accounts Receivable
1-1200 - Accounts Receivable
1-1210 - Billed Invoices
Total 1-1200 - Accounts Receivable
Total Accounts Recaivable
Other Current Assats
1-1300 - Ship Storse Inventory
1-1311 - Clothing
1-1312 - Consumables
1-1313 - Marine Supplies
1-1314 - Personal ltems
1-1316 + Dlesel Fuel
1-1317 - Gasoline
1-1318 - Service Parts
1-1318 - Slow Moving Contra
Total 1-1300 - Ship Store Inventory
1-1330 - Notes Receivable
1-1340 - Prepaid Expenses
12000 - Undeposited Funds
Total Other Current Assets
Total Current Assets
Fixed Assats
1-2100 - Furniture, Fixtures, Equipment

Total Fixed Assats
TOTAL ASSETS

Washburn Marina

Balance Sheet
As of August 31, 2020

Aug 31, 20
L}

27,281.71

439,15
27,720.86
27,720.86

37,899.30
37,899.30
37,899.30

481.97
174.99
69,702.47
1,404.62
3.472.16
3.942.43
461,98

93522
80,575.84
-0.04
11,754 52
477647
97,106.49
162,726.65

1,528.47
1,528 47

164,255.12

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2-1100 + Accounts Payable
Total Accounts Payable
Crodit Cards
2-1110 - Cradit Card Payabla
Total Credit Cards
Other Current Liabilities
2-1300 - Payroll Liabilities
2-1310 - Employee Health Benefits
2-1320 - Unemploymant Comp Tax
2-1330 - State Withholding
Total 2-1300 - Payroll Liabilities
2-1400 - Tax Liabilities
2-1410 - Sales Tax Payable
Total 2-1400 - Tax Liabilities
2-1500 + Other Llabilities
2-1520 - Deferred Unearned Revenue
2-1521 - Slip Rent and Sales

2-1522 - Gift Certiflcates Qutstanding

2-1523 - Haul Out, Storage, Launch

Totai 2-1520 - Deferred Unearned Revenue

2.1530 - Refundable Deposits
Total 21500 - Other Liabllities
Total Other Current Liabilities
Total Currant Liabllities
Total Liabllities
Equity
3-3000 - Retalned Earnings

Nat Income
Total Equity

TOTAL LIABILITIES & EQUITY

25,095.06
25,095.06

3,803.54
3,803.54

297.94

491.60
1,271.70

2,061.24

2,431.75
242175

6,435 05
242.88
22,036.18
28,714.11
4,005 30
32,809.41
37,302.40
66,201.00
66,201.00

22,43569

75,618.43
98,054.12

164,255,412
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11:53 AM
09/08/20
Accrual Basis

Ordinary Income/Expense

Income
4-1000 - Facility Income
4-2000 - Service Dept Income
4-3000 - Ship Store Incoma

Total Income

Caost of Goods Sold
5-2000 - Sarvica Dapt COGS
5-3000 - Ship Store COGS

Total COGS

Gross Profit

Expense
6-1000 - Facility Expenses
6-2000 - Sarvice Dept Expenses
6-3000 - Ship Store Expenses
6-4000 - General Expenses

Total Expense

Net Ordinary Income
Net Income

Ordinary Incoma/Expense
Income
4-1000 - Facility Income
4-2000 - Service Dapt Income
4-3000 - Ship Store Income
Total Incoma
Cost of Goods Sold
5-2000 - Service Dapt COGS
5.3000 - Ship Store COGS
Total COGS
Gross Profit
Expaense
6-1000 + Facility Expenses
6-2000 - Service Daept Expanses
6-3000 - Ship Store Expenses
€-4000 - General Expensas
Total Expense
Net Ordinary Income

Net Income

Washburn Marina

Washburn Marina Budget vs. Actual

August 2020

$ Over % of Apr - Aug $ Over % of
Aug20 Budget Budget Budget 20 Budget Budget Budget
10,707.35 6,500.00 4,207.35 16473% 153,201.70 14000000 13.201.70 109.43%
2766148 52,384.00 -24,722.52 5281% |209,579.83 270,643.00 -61,083.17 77.44%
25,153.65 33,150.00 -7,996.35 75.88%  99,641.87 137,005.00 -37.45313 72.68%
63,522.48 92,034.00 -28,511.52 69.02%  462,42340 54773800 -85314.60 B4.42%
641470 15643.00 -9,228.30 41.01%| 67,567.90 72631.00 -5063.10 03.03%
16,138.64 24,210.00 -6,071.36 74.92% | 66,235.93 97,082.00 -30,846.07 6B.23%
24,553.34 39,853.00 1529966 61.61%| | 133,603.83 169,713.00 -35909.17 78.84%
38,969.14 52,181.00 -13,211.86 74.68% | 328,619.57 378,02500 -49.40543 86.93%
3821.30 445000 -628.70 B587% = 20,096.04 2275000 -2,65396 8833%
9466.59 10,977.00 -1,51041 B86.24%| 36,154.62 52,945.00 -16,790.38 6B.29%
6.764.92 7,144.00 -379.08 9469% = 26.276.42 36,150.00 -9,873.58 72.69%
20,317.16  21,723.00 -1.405.84 ©93.53%  104,037.70 110,222.00 -6,184.30 04.30%
40,369.97 44,294.00 -3924.03 91.14%| | 1B6,564.78 222,067.00 -35502.22 B84.01%
-1,400.83 7,887.00 -9,287.83 -17.76% |  142,054.79 155958.00 -13,80321 91.09%
-1.400.83  7.867.00 .9.267.83 -17.76% | 142,054.79 155958.00 -13903.21 81.09%

% | Apr-Aug Apr-Aug %

Aug20 Aug19 $Change Change 20 19 $ Change Change
10,707.35 9,10650¢ 1,600.85 17.58% | 153,201.70 142,577.70 1062400 7.45%
27,661.48 68,780.90 -41,119.42 -50.78% | 209,579.83 332,332.29 -122,752.46 -36.94%
2515365 37,934.70 -12,781.05 -33.69% | 09,641.87 131,206.40 -31,564 53 -24.06%
63,522.48 115822.10 -52,20062 -45.16% | 46242340 606,116.39 -143692.99 -23.71%
641470 33,693.31 -27.27861 -80.96% @ 67,567.90 109,57148 -42,00358 -38.33%
18,138.64 27,706.64 -9,56B.00 -34.53% 6623593 05841.21 -20,605.28 -30.89%
24553.34 61,399.95 -36,84661 -60.01% | 133,803.83 20541269 -7160B.86 -34.86%
38,969.14 54,422.15 -15453.01  -28.4% | 328,619.57 400,703.70 -72.084.13 -17.99%
382130 571500 -1,89370 -33.14% | 20,006.04 24,06548 -3969.44 -16.49%
946659 965239 -18580 -1.93% | 36,15462 49,09539 -12,94077 -26.36%
676492 6411.03 35389 552%  26,27642 3208277 -580635 -18.1%
20,317.16 22,68589 -2,378.73 -10.48% 104,037.70 121,669.91 -17,632.21 -14.49%
40,360.97 44,474.31 -4,104.34 -9.23%|  186,564.78 226,91355 -40.348.77 -17.78%
-1,400.83  9,947.84 -11,34B67 -114.08% | 142,054.79 173,790.15 -31.735.36 -18.26%
-1,400.83  9,947.84 -11,348.67 -114.08%|  142,054.79 173,790.15 -31,735.36 -18.26%
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11:51 AM
09/08/20
Accrual Basis

Ordinary Income/Expense
Income
4-1000 - Facllity Income
4-1100 - In-Season
4-1200 - Off-Season
4-1400 - Misc Services
Total 4-1000 - Facility Income
4-2000 - Service Dept Income
4-2100 - Labor
4-2111 - Electrical-Plumbing
4-2112 - Fiberglass-Woodwork
4-2113 - Mechanical
4-2114 - Rigging
4-2120 - Unit Bllled Services
4-2121 - Haul Out/Launch
4-2122 + Other Unit Bllled
Total 4-2120 - Unit Billed Sarvices
Total 4-2100 - Labor
4-2200 - Materials
4-2300 - Contract Services
4-2400 - Misc Charges
4-2500 + Credit/Refunds
Total 4-2000 - Service Dept Income
4-3000 -+ Ship Store Income
4-3100 - Store Sales
4-3110 - Clothing
4-3120 - Consumables
4-3130 « Marine Supplies
4-3140 - Personal Items
4-3150 - Speclal Orders
Total 4-3100 - Store Sales
4-3200 - Fuel Dock Sales
4-3210 + Dlesel
4-3220 - Gasoline
43230 - Pump Out
Total 4-3200 - Fuel Dock Sales
Total 4-3000 - Ship Stora Income
Total Income
Cost of Goods Sold
5-2000 - Sarvice Dept COGS
5-2100 - Labor
5-2110 - Billable Hourly Labor
5-2111 - Electrical-Plumbing
5.2112 - Fiberglass-Woodworking

Washburn Marina

Washburn Marina Budget vs. Actual

August 2020

$ Over % of Apr - Aug $ Ovar % of
Aug20 Budget Budget Budget 20 Budget Budget Budget
7.004.12 6,000.00 100412 116.74%  137.803.17 131,500.00 6,303.17 104.79%
3.613.00 000 361300 100.0% | 1396300 6,000.00 796300 232.72%
90.23 500.00 -409.77 18.05% | 143553 2,50000 -1,06447 57.42%
10,707.35 6,500.00 420735 164.73%) | 153201.70 140,000.00 13,201.70 109.43%
1,758.75 8,347.00 -6588.25 21.07% 1322550 36,494.00 -23,268.50 36.24%
6,000.00 12,520.00 -6,520.00 47.92%; 48,047.06 48,775.00 -727.84 98.51%
7,326.25 1335500 -6,028.75 54.86% 39,964.75 57,380.00 -17.415.25 69.65%
149125 1669.00 -177.75 89.35% 12,163.75 9,748.00 2,405.75 124.68%
804270 490800 313470 163.87% 52,292.49 63,837.00 -11,544.51 81,92%
173400  935.00 799.00 185.46% 8,600.50 12,159.00 -3,558.50 70.73%
9,776.70 584300 2393370 167.32% | 60,892,989 75,996.00 -15,103.01 80.13%
26,352.95 41,734.00 -15381.05 63.15% |174,284.05 228,393.00 -54,108.95 76.31%
860.53 10,000.00 -9.139.47 8.61% 26,699.53 38,500.00 -11,800.47 69.35%
0.00 0.00 0.00 0.0% 500000 1,000.00 4,000.00 500.0%
475.00 750.00 -27500 63.33% 360031  3,250.00 350.31 110.78%
-27.00 -100.00 73.00 27.0% -4.06 -500.00 48594 0.81%
27,661.48 52,384.00 -24,722.52 52.81%  209,579.83 270,643 00 -61,06317 77.44%
583.74 750.00 -166.26 77.83% 1,864.61 2,515.00 -650.39 74.14%
404.21 400.00 421 101.05% 1,121.04 1,200.00 -7886 9342%
10,068.20 10,000.00 68.20 100.68% 43,256,74 62,000.00 -18,743.26 69.77%
288.35 1,000.00 -711.65 2884% 2,001.21 3,250.00 -1,248.7% 6158%
2,848.38 350000 -651.62 81.38%) 9.968.82 22,000.00 -12,031.18 4531%
14,192.88 1565000 -1,457.12 90.69% | | 5821242 0096500 -32.752.58 63 99%
352,85 2,000.00 -1547.15 17.64% 836714 6500.00 1,867.14 128.73%
10,285.60 15,000.00 -4,71440 68.57% 32,180.67 38,500.00 -6,319.33 83.59%
322.32 500.00 17768 64.46% 881.64 1,130.00 -248.36 78.02%
10,860.77 17,500.00 -6,539.23 62.63% | :_ 4142045 46,130.00 -4,700.55 B89.81%
25,153.65 33,150.00 -7,996.35 75.88%_‘ 99,641.87 137,095.00 -37.45313 7268%
63,522.48 52,034.00 -28,511.52 69.02% | 462,423.40 547.738.00 -85314.60 84.42%
402.82 121000 -BO7.18 33.29% 452143 627000 -1,74857 72.11%
1,368.20 328400 -1,91580 41.66% 16,446.22 17,016.00 -569.78 9B6.65%
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11:51 AM Washburn Marina

09/08120
Accrual Basls Washburn Marina Budget vs. Actual
August 2020
$ Over % of Apr - Aug $ Over % of
Aug20 Budget Budget Budget 20 Budget Budget Budget
5-2113 - Mechanlcal 239357 172900  664.57 13844% | 8,84233 8957.00 -11467 98.72%
5-2114 - Rlgging 667.60 346.00 32160 19295% | 2,00212 1,792.00 21012 11.73%
Total 5-2110 - Billable Hourly Labor 483218 6,569.00 -1,736.81 73.56% 31,812.10 34,035.00 -2,222.90 93.47%
5-2120 - Unlt Billed Services
5-2121 - Haul Out/Launch 952.97 1,742.00 -789.03 54.71% 11,260.57 9,026.00 2,234.57 124.76%
5-2122 - Other 0.00 332.00 -332.00 0.0% 1,03347 1,720.00 -686.53 60.09%
Total 5-2120 - Unit Bllled Sarvices 952.97 2,074.00 -1,121.03 4595% 12,294.04 10,746.00 1,548.04 114.41%
§-2100 - Labor - Other 0.00 0.00 0.00 00%, 0.00 0.00 0.00 0.0%
Total 5-2100 - Labor 5,785.16 864300 -2857.84 G6694% 44106.14 44,781.00 -674.86 98.49%
5-2200 - Subcontract Services 0.00 0.00 0.00 0.0% 4,987.00 S00.00 4,087.00 554.11%
5-2300 - Materials 629.54 7,000.00 -637046  B.99% 1847476 26,950.00 -B475.24 6B.55%
Total 5-2000 - Service Dept COGS 6,414.70 15643.00 -9228.30 41.01% 67,567.90 72631.00 -5063.10 ©3.03%
5-3000 - Ship Store COGS
5-3100 - Store Sales
5-3110 - Clothing 542.03 600.00 -57.97 9034% 1,579.10 2,012.00 -432.90 78.48%
§-3120 - Consumables 27647  300.00 -2353 92.16% 764.79 900.00 -13521 84.98%
5-3130 - Marine Supplles 6,848.47 6,500.00 348.47 105 35% 28,549.75 40,300.00 -11,750.25 70.84%
5-3140 - Personal ltems 141.95 760.00 -618.05 18.68% 1,201.88 247000 -1,268.12 48.66%
5-3150 - Special Orders 2,764.45 2,450.00 314.45 112.84% 7.540.86 15400.00 -7,858.14 48.97%
Total §-3100 - Store Sales 10,573.37 10,610.00 -36.63 99.66% 39,636.38 61,082.00 -21,445.62 ©64.89%
5-3200 - Fuel Dock Sales
§-3210 - Diesel 22292 1600.00 -1,377.08 13.93% 5362.02 5200.00 182.02 103.5%
§-3220 - Gasoline 7,342.35 12,000.00 -465765 61.19% 21,217.53 30,800.00 -9,58247 6888%
Total 5-3200 - Fuel Dock Sales 7,565.27 13,600.00 -6034.73 5563% | 26,599.55 36,000.00 -9.40045 7389%
Total 5-3000 - Ship Store COGS 18,138.64 2421000 -6,071.36 7492% 66,235.93 §7,082.00 -30,846.07 68.23%
Total COGS 24,553.34 39,853.00 -15299.66 61.61% | 133,803.83 169,713.00 -35,909.17 78.84%
Gross Profit 38,869.14 52,161.00 -13,211.86 74.68% 328,619.57 378,025.00 -49,405.43 86.93%
Expense
6-1000 - Facility Expenses
6-1100 - Utllitles
§-1110 - Marina 1,205.28 750.00 455.38 160.72% 451340  3,800.00 71340 118.77%
6-1120 - Buildings/Grounds 1,509.82  1,300.00 209.82 116.14% | 7,028.90 730000 -271.10 9629%
Total 6-1100 - Utilitles 2,715.20 2,050.00 665.20 132.45% | 11 ,542.30 11,100.00 442,30 103 99%
6-1200 - Maintenance & Supplies
6-1210 - Marina -7920 60000 -679.20 -13.2% 217198 265000 -478.02 B1.95%
6-1220 - Buildings/Grounds 1,185.30 1,300.00 -114.70  91.18% 6,381.76 6,500.00 -118.24 98.18%
Total 6-1200 - Maintenance & Supplies 1,106.10 1,900.00 -793.80 58.22% 8.553.74  9,150.00 -596.26 93.48%
6-1300 - Contingent Expense 0.00 500.00 -500.00 0.0% | 0.00 2,500.00 -2500.00 0.0%
Total 6-1000 - Facility Expenses 3.821.30 4,450.00 -628.70 B8587% 20,006.04 22,750.00 -2,653.96 B88.33%
6-2000 - Service Dept Expenses
6-2100 - Non-Billable Wages & Taxas
6-2110 - Non-Bfllable Salary & Wages
6-2111 - Administrative 2,518.34 3,510.00 -890.66 71.78% 11.612.83 13,609.00 -1,996.17 8533%
6-2112 - Warranty/Credit 242.76 501.00 -258.24 4B846% 161969 1,942.00 -322.31  83.4%
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11:51 AM Washburn Marina

09/08/20
Accrual Basis Washburn Marina Budget vs. Actual
August 2020
$ Over % of | Apr-Aug § Over % of

Aug20 Budget Budget Budgst k] 20 Budget Budget Budget
6-2113 - General Malntenance 245200 1,003.00 144900 244.47% ' | 3,679.23 3.889.00 -209.77 9461%
Total §-2110 - Non-Billable Salary & Wages 5.214.10 5,014.00 200.10 103.89% @ 16911.75 1044000 -2,52825 87.0%
6-2120 - FICA/Medicare 890.62 1,118.00 -227.38 79.686% 471892 6,111.00 -1,39208 77.22%
6-2130 - Unemployment Compensation 135.42 50.00 8542 270.84% 892.13 510.00 382.13 174.93%
6-2140 - Workers Compensation 30492 597.00 -202.08 51.08% = 1617.92 298500 -1,367.08 542%
Total 6-2100 - Non-Billable Wages & Taxes 6,545.06 6,779.00 23394 96.55% | 2414072 2904600 -490528 83.11%

6-2200 - Employee Benefits
6-2210 - Hollday Pay 0.00 0.00 0.00 0.0% 111286 1,314.00 -201.04 847%
6-2220 - Parsonal Time Compensation 96570  957.00 870 100.91% = 1456.94 4,785.00 -3,328.06 30.45%
6-2230 - Health Insurance 32552 1131.00 -B0548 28.78% 1620.00 565500 -4,03500 2B.65%
6-2240 - Retlrament Plan 209.78 438,00 -228.22 479% | 123414 239500 -1,160.86 51.53%
Total 6-2200 - Employee Bensfits 1.501.00 2,526.00 -1,025.00 59.42% ' @ 542404 14,140.00 -8,72496 38.34%
6-2310 - Education & Training 166.67 167.00 -0.33 99.8% 833.35 835.00 165 99.8%
6-2320 - Equipment Malntenance 839.59 525.00 314.59 159.92% 324184 281500 426.64 115.16%
6-2330 - Fraight & Shipping 830 250.00 -241.70 3.32% 357.32 1,250.00 -89268 28.58%
6-2340 - Hazardous Waste Removal 0.00 0.00 0.00 0.0% 40.00 35000 -310.00 11.43%
6-2350 - Small Tools 299.00 410.00 -111.00 72.83% 1,046.56 2,050.00 -1,003.44 51.05%
6-2360 - Supplies -32.9% 0.00 <3291 100.0% -2,585.97 0.00 -2,585.97 100.0%
6-2370 - Travel/Lodging/Meals 0.00 50.00 -50.00 0.0% 0.00 150.00 -150.00 0.0%
6-2380 - Uniforms 7.33 25.00 -17.67 2932% 2250.83 1,075.00 1,17553 209.35%
€-2390 - Utilities 98.67 95.00 367 10386% 492.35 475.00 17.35 103.65%
6-2400 - Warranty Parts 33.88 150.00 11612 2259% | 914.08 750.00 164.08 121.86%
Total 6-2000 - Service Dept Expenses 9,466.59 10,977.00 -1,51041 86.24% 36,154.62 5294500 -16,790.38 68.29%

6-3000 - Ship Store Expanses
6-3100 - Wages & Taxes i

§-3110 - Regular & OT Wages 490421 5,039.00 -134.79  97.33% 18,760.12 2448500 -5,728.88 76.61%
6-3120 - FICA/Medicare 382.00 418.00 -36.00 91.39% 1,53538 2,071.00 -535.62 74.14%
6-3130 - Unemployment Compensation 58.08 20.00 3808 2904% 272.05 140.00 132.05 194.32%
6-3140 - Workers Compensation 130,79 28200 15121 44.79% 532.61 146000 -927.39 36.48%
Total 6-3100 - Wages & Taxes 547508 5769.00 -293.92 94.91% @ 21,1006 28,180.00 -7,050.84 74.93%

6-3200 - Employea Benefits
6-3210 + Holiday Pay 0.00 0.00 0.00 0.0% 403.76 470.00 -66.24 85.91%
6-3220 - Parsonal Time Compansation 312.87 421.00 -108.13 74.32% 963.85 2,105.00 -1,141.15 45.79%
6-3230 - Health Insurance 353.83 377.00 -2317 93.85% 1,699.22 1,885.00 -18578 90.14%
6-3240 - Retirement Plan 169.91  161.00 891 105.53% 862.57 850.00 12.57 101.48%
Total 6-3200 - Employea Benefits 836.61 §58.00 12239  B87.24% | 392940 5310.00 -1,38060 74.0%
6-3300 « Education & Training 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
6-3310 - Equipment/Maintenance 0.00 25.00 -25.00 0.0% 132.95 125.00 7.95 106.36%
6-3320 - Freight/Shipping 355.93 200.00 15593 177.97% 614,47 1,000.00 -385.53 61.45%
6-3330 - Supplies 000 100.00  -100.00 0.0% 023 50000 -499.77 0.05%
6-3340 - Travel/L.odging/Meals 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
6-3350 - Uniforms 0.00 0.00 0.00 0.0%| 11.61 600.00 -588.39 1.94%
6-3360 - Utilities 97.30 91.00 6.30 106.92% 487.61 455.00 3261 107.17%
6-3370 - Over/Under 0.00 0.00 0.00 00% -0.01 0.00 -001 100.0%
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11:51 AM Washburn Marina

8/20
A Washburn Marina Budget vs. Actual
August 2020
$ Over % of | Apr- Aug $Over %of
Aug20 Budget Budget Budget 20 Budget Budget Budget
Total 6-3000 - Ship Store Expensas 6,764.92 714400 -379.08 94.69% 1 26,276.42 36,150.00 -9,873.58 72.69%
6-4000 - General Expanses
6-4100 - Wages & Taxes
6-4110 - Administration Wages §,482.38 9,104.00 37838 104.16% | 48,832.95 4512000 3,713.95 10823%
6-4120 - Repair/Maintenance Wagas 3,330.23 392200 -58277 85.14% 15,599.20 17,536.00 -1,936.80 B88.96%
6-4130 - FICA/Medicare 998.71 1,028.00 -29.29 97.15% 5104.96 5,013.00 91.96 101.82%
6-4140 - Unamploymeant Compensation 151.86 65.00 86.86 233.63% 99145 255 00 73645 388.8%
6-4150 - Workers Compensation 34193 337.00 493 101.46% | | 173785 159200 145.85 109.16%
Total 6-4100 - Wages & Taxes 1431411 1445600 -141.89 99.02% | 72.267.41 6951600 2,751.41 103.96%
6-4200 - Employee Benefits |
6-4210 - Holiday Pay 0.00 0.00 0.00 0.0% 660.32 400,00 260.32 165.08%
6-4220 - Personal Time Compensation -312.87  206.00 -51B.87 -151.88% 31286 1,03000 -717.14 30.38%
6-4230 - Health Insurance 839.11 1,279.00 -439.89 65.61% 4,127.29 639500 -2,267.71 64.54%
6-4240 - Ratirement Pjan 22280 32500 -10210 ©6B.59% 121685 1,671.00 -45405 72.83%
Total 6-4200 - Employee Banefits 74914 181000 -1,06086 41.30% 631742 9486.00 -3,178.58 66.53%
6-4300 - Advertising & Marketing 1,937.75 750.00 1,987.75 258.37% 431749  5,300.00 -982.51 B81.46%
6-4310 - Contract Services 42.27 38.00 427 111.24% 276.95 190.00 86.95 145.76%
6-4320 - Donations 0.00 50.00 -50.00 0.0% 0.00 150.00 -150.00 0.0%
6-4330 - Education & Training 166.66  167.00 -0.34 99.8% 833.30 835.00 -1.70  99.8%
§-4340 - Equipmt/Furnish/Sm Tools/Maint 0.00 25.00 -25.00 0.0% 365.94 100.00 26594 365.94%
6-4350 - Insurance 1,188.08 1,40000 -211.92 B4.86% 582040 7,00000 -1,179.60 B83.15%
6-4370 - License/Permit/Fea/Dues/Subscr 35600 55000 -184.00 64.73% 997.00 140000 -403.00 71.21%
6-4380 - Offlce Supplies/Postaga 94.45 175.00 -80.55 53.97% 1,408.33 875.00 233.33 126.67%
6-4390 - Professional Services 000 15000 -150.00 0.0% 2,500.00 3,10000 -60000 B80.65%
6-4400 - Service Charges 1,327.60 1,700.00 -372.40 78.09% 73197 965000 -2518.23 73.9%
6-4410 - Supplles 9.96 100.00 -90.04 9.96% 175.84 500.00 -324.16 35.17%
6-4420 - TraveliLodging/Miles 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
6-4430 - Uniforms 4.29 0.00 429 100.0% 741.81 350.00 391.81 211.85%
6-4440 - Utilities 271.72  277.00 -528 98.09% 1,362.83 1,385.00 -2217  98.4%
6-4450 - Misc Expenses -107.43 125.00 -232.43 -85.94% 13.94 625.00 -611.06 2.23%
6-4460 - Purchases Discount -37.44 -50.00 1256 74.88% -192.73 -250.00 §7.27 77.09%
Total 6-4000 - General Expenses 20,317.16 21,72300 -1,405.84 9353% 104,037.70 110,222.00 -6,184.30 94 39%
Total Expense 40,360.97 44,284.00 -3,924.03 91.14% 186,564,768 222,067.00 -35,502.22 84.01%
Nat Ordinary Incoma -1,400.83 7.B87.00 -9,267.83 -17.76% 142,054.79 155,958.00 -13,903.21 91.09%
Net Income _-1—_-_,400837.BBWJ-9.2878‘.'§-1716'/. _142——— ,054.79 155,958.00 -13,903.21  91.08%
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12:45 PM
09/08/20
Accrual Basis

Ordinary Incoma/Expense
Income
4-1000 - Facility Income
4-1100 - In-Season
4-1200 - Off-Season
4-1300 - Maintenance Fees
4-1400 - Misc Sarvices
Total 4-1000 - Facility Income
Total Income
Gross Profit
Expense
6-1000 - Facility Expensas
6-1100 - Utllities
6-1110 - Marina
6-1120 - Bulldings/Grounds
Total 6-1100 - Utllities
6-1200 - Maintenance & Supplies
6-1210 - Marina
6-1220 - Bulldings/Grounds

Total 6-1200 - Maintenance & Supplies

6-1300 - Contingent Expense
Total €-1000 - Facllity Expenses
Total Expense

Net Ordinary Income
Net Income

Ordinary Income/Expense
Income
4-1000 - Facility Income
Total Income
Gross Profit
Expense
6-1000 - Facllity Expenses
Total Expense
Net Ordinary Income
Net Income

Washburn Marina
Facilities Budget vs. Actual

August 2020
$0ver %of Apr- Aug $ Over % of
Aug 20 Budget Budget Budget | 20 Budgat Budget Budget
7.004.12 6,000.00 1,004.12 116.74% 137.803.17 131,500.00 6,303.17 104.79%
2,025.00 0.00 2,02500 100.0% | 12,375.00 6.000.00 6,375.00 206.25%
0.00 0.00 .00 0.0% 140,234.80 140,235.00 020 100.0%
90.23 500.00 -409.77 1B.05% 1,43553 2,500.00 -1,064.47 57.42%
9,118.35 6,500.00 261935 140.3% 291,848.50 280,235.00 11,613.50 104.14%
9,119.35 650000 261935 140.3%  291,848.50 280,235.00 11,613.50 104.14%
9,119.35 6,500.00 261935 140.3% ._ 291,848.50 280,235.00 11,613.50 104.14%
120538 750.00 45538 160.72% 451340  3,600.00 713.40 118.77%
1,509.82 1,300.00 20982 116.14% 7,028.90 7,300.00 -271.10 96.29%
2,715.20 2,050.00 66520 132.45% | | 11,542.30 11,100.00 442.30 103.99%
-79.20 600.00 -579.20 -132% 217198 265000 -47802 81.96%
118530 1,30000 -11470 91.18% | 6,381.76 6,500.00 -118.24 08.18%
1,106.10 1,900.00 -79390 5B.22% 8.553.74 915000 -596.26 93.48%
000 50000 -500.00 0.0% 0.00 2,500.00 -2,500.00 0.0%
3,621.30 4,450.00 -628.70 B587% 20,096.04 22,750.00 -2,651.96 B8B8.33%
3,821.30 445000 -628.70 B85.87% = 20,096.04 22,750.00 -2,653.96 88.33%
5,298.05 2,050.00 3,248.05 258.44% 271,752.46 257,485.00 14,267.46 105.54%
5,298.06 2,050.00 3,248.05 258.44%_ 271,752.46 257,485.00 14,267.46 105.54%
$ % Apr-Aug Apr-Aug %

Aug 20 Aug19 Change Change 20 19 % Change Change
©,119.35 9,106.50 1285 0.14% | 291,848.50 280,260.90 11,587.60 4.14%
9,119.25 9,106.50 12.85 0.14%: | 291,848.50 280,260.90 11,587.60 4.14%
9,119.35 8,106.50  12.85 0.14%| | 291,848.50 280,260.90 11587.60 4.14%
3.821.30 5715.00 -1,803.70 -33.14% | 20,096.04 24,065.48 -3969.44 -16.49%
3,821.30 5,715.00 -1,893.70 -33.14%'_ 20,096.04 24,06548 -3,969.44 -16.49%
§,298.05 3,391.50 190655 56.22% 271,752.45 256,19542 15557.04 6.07%
5,298.05 3,391.50 1,906.55 56.22% 271,752.46 256,195.42 15557.04 6.07%
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1:03 PM Washburn Marina

Accrual Basi Service Department Budget vs. Actual
August 2020
$ Over % of Apr - Aug $ Over % of
Aug 20 Budget Budget Budget 20 Budget Budget Budget
Ordinary Income/Expense
Income
4-2000 - Service Dept Income
4-2100 - Labor
4-2111 - Elactrical-Plumbing 1,758.75 8,347.00 -6,588.25 21.07% 13,22550 3649400 -23,268.50 36.24%
4-2112 - Fiberglass-Woodwork 6,000.00 12,520.00 -6,520.00 47.92% 48,047.06 48,775.00 -727.94 98.51%
4-2113 - Machanical 7,326.25 13,355.00 -6,028.75 54.86% 39,964.75 57,360.00 -17415.25 69.65%
4-2114 - Rigging 1.491.25 1,669.00 -177.75 89.35% 12.153.75 9,748.00 2,405.75 124.68%
4-2920 + Unit Billed Services {
4-2121 - Haul Out/Launch 8,042.70 4908.00 3,134.70 16387% 5229245 63,837.00 -11,54451 81.92%
4-2122 - Other Unit Billed 1,734.00  935.00 799.00 185.46% 860050 12,159.00 -3,558.50 70.73%
Total 4-2120 - Unit Billed Services 877670 5.843.00 3,933.70 167.32% 60,89299 7599500 -15103.01 B80.13%
Total 4-2100 - Labor 26,352.95 41,734.00 -15,381.05 83.15% 174,284 05 228,383.00 -54,108.95 76.31%
4-2200 - Matarials 860.53 10,000.00 -9,139.47 B861% 26,69953 38,500.00 -11,800.47 69.35%
4-2300 - Contract Services 0.00 0.00 0.00 0.0% §,000.00 1,000.00 4,000.00 500.0%
4-2400 - Misc Charges 47500 750.00 -275.00 6333% 360031 3,250.00 350.31 110.78%
4-2500 « CreditRefunds -27.00 -100.00 73.00 27.0% -4.06 -500.00 49594 0.81%
Total 4-2000 + Sarvice Dept Income 27,661.48 52,3684.00 -24,722.52 52.81% 208,579.83 270,643.00 -61,063.17 77.44%
Total Incoma 2766148 52,384.00 -24,722.52 52.81% 209,579.83 27064300 -61,063.17 77.44%
Cost of Goods Sold
5-2000 - Service Dept COGS
§-2100 - Labor
5-2110 - Billable Hourly Lahor
5-2111 - Electrical-Plumbing 40282 1,21000 -807.18 233.29% 452143 627000 -1,74857 72.11%
5-2112 - Fiberglass-Woodworking 1,368.20 3,284.00 -1,91580 41.66% 16,446.22 17,016.00 -569.78 96.65%
5-2113 - Mechanical 2,393.57 1,729.00 664.57 138.44% 8,842.33 8,957.00 -114 67 98.72%
5-2114 - Riggling 667.60 346.00 321.60 19295% 200212 1,792.00 21012 111.73%
Total 5-2110 - Billable Hourly Labor 483219 6,569.00 -1.736.81 T73.56% 31,812.10 34,035.00 -2,22290 9347%
§-2120 - Unit Billed Services
5-2121 - Haul Out/Launch 952.97 1,742.00 -789.03 54.71% 11,260.57  9,026.00 2,234.57 124.76%
5-2122 - Othar 000 33200 -33200 0.0%| | 1,033.47 1,720.00 -686.53 60.09%
Total 5-2120 - Unit Billed Services 95297 2,07400 -1121.03 4595% ] 12,294.04 10,746.00 1,548.04 114.41%
5-2100 - Labor - Other 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
Total 5-2100 - Labor 578516 B,64300 -2.657.84 6694%  44,106.14 44,781.00 -674.86 98.49%
§5-2200 - Subcontract Services 0.00 0.00 0.00 0.0% 4,987.00 900.00 4,087.00 554.11%
5-2300 - Materials 62064 700000 -637046 B.99% 1B474.76 2695000 -B,475.24 6B.55%
Total §-2000 - Service Dept COGS 6,414.70 15643.00 -9,228.30 41.01%| | 67.567.90 72,631.00 -5063.10 93.03%
Total COGS 641470 15643.00 -0,228.30 41.01%| | 67,567.80 72631.00 -5063.10 93.03%
Gross Profit 21,246 78 26,741.00 -15494 22 57.83% | 142,011,943 198,012.00 -56,000.07 71.72%
Expense
6-2000 - Service Dapt Expenses
§-2100 - Non-Billable Wages & Taxes
6-2110 - Non-Billable Salary & Wages
6-2111 + Administrative £2519.34 3,510.00 -980.66 71.78% 11,612.83 13.609.00 -199617 85.33%
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1:03 PM
09/08120
Accrual Basis

6-2112 - Warranty/Cradit
6-2113 - General Maintenance

Total 6-2110 - Non-Billable Salary & Wages

6-2120 - FICA/Medicare

6-2130 - Unemployment Compensation

6-2140 - Workers Compensation

Total 6-2100 - Non-Billable Wages & Taxes

§-2200 - Employee Benefits
6-2210 - Holiday Pay
6-2220 - Personal Time Compensation
6-2230 - Health Insurance
6-2240 - Ratirement Plan
Total 6-2200 - Employae Banefits
6-2310 - Education & Tralning
6-2320 - Equipment Maintenance
6-2330 - Frelght & Shipping
6-2340 - Hazardous Waste Removal
6-2350 - Small Tools
6-2360 - Supplles
6-2370 - TravellLodging/Maals
6-2380 - Uniforms
6-2390 - Utillties
6-2400 - Warranty Parts
Total 6-2000 - Service Dept Expenses
Total Expense

Net Ordinary Income
Net Income

Ordinary Income/Expense
Income
4-2000 - Service Dept Income
Total Income
Cost of Goods Sold
5-2000 - Service Dapt COGS
Total COGS
Gross Profit
Expense
6-2000 - Saervice Dept Expensas
Total Expensa
Net Ordinary Income
Neat Income

Washburn Marina

Service Department Budget vs. Actual

August 2020

$ Over % of | Apr - Aug $ Ovar % of
Aug 20 Budget Budget 8Budget 20 Budget Budget Budget
242,76 501.00 -258.24 48.46% I 1.619.69 1.942.00 -322.31 83.4%
2452.00 1,00300 1,449.00 244.47% 3.679.23 3.889.00 -209.77 9461%
521410 5,014.00 200.10 103.99% 16,811.75 1944000 -2528.25 B7.0%
89062 1.118.00 -227.38  79.66% 471892 6141.00 -1392.08 77.22%
135.42 50.00 8542 270.84% 892.13 510.00 382,13 174.93%
304.92 597.00 -292.08 51.08% | 1.617.92 298500 -1367.08 54.2%
6,545.06 6,779.00 23394 96.55% | 2414072 29.046.00 -45905.28 83.11%
0.00 0.00 0.00 0.0% 111286 1.314.00 -201.04  84.7%
965.70 957.00 8.70 100.91% 1.456.94 478500 -3328.06 30.45%
32552 1,131.00 -805.48 28.78% 162000 565500 -403500 2865%
209.78 43800 -228.22 47.9% 123414 238500 -1,160.86 51.53%
1,501.00 2,526.00 -1,025.00 59.42% 5424.04 1414900 -872496 38.34%
166.67 167.00 -0.33 99.8% 833.35 §35.00 -1.65 99.8%
839.59 525.00 314,59 159.92% 324164 2.815.00 426.64 115.16%
8.30 250.00 24170 3.32% 357,32  1,250.00 -892.68 28.59%
0.00 000 0.00 0.0% 40.00 350.00 -310.00 11.43%
299.00 410.00 -111.00 72.93%_ 1.046.56 205000 -1,003.44 51.05%
-32.91 0.00 -32.91 100.0% -2,585.97 000 -2,585.97 100.0%
0.00 50.00 -50.00 0.0% 0.00 150.00 -150.00 0.0%
7.33 25.00 -17.67 29.32% 2,250.53 1,075.00 1.175.53 209.35%
98.67 95.00 367 103.86% 492.35 475.00 17.35 103.65%
33.88 150.00 -116.12 22.59% 914.08 750.00 164.08 121.88%
9,466.59 10,977.00 -1.51041 B86.24% 36,154.62 52,94500 -16,790.38 6B.29%
946659 10,977.00 -1,510.41 B86.24% 36,154.62 52,945.00 -16,79038 68.29%
11,780.19 25,764.00 -13,963.81 45.72% | 105,857.31 145067.00 -39,209.69 72.97%

11,780.19 25,764.00 -13,983.81 45.72%.-

 105,857.31 145,067.00 -38,209.69 72.97%

%

Aug20 Aug19 $Change Change

. Apr-Aug Apr-Aug %

20 19 $ Change Change

27,661.48 6B,780.90 4111942 -59.78% |

| 209,579.83 332,332.29 -122,75246 -36.94%

2766148 68,780.90 -41,119.42 -59.78%

209,579.83 332,332.20 -122,752.46 -36.94%

6,414.70 33,693.31 -27,278.61 -80.96% 67,567.90 109,571.48 -42,003.58 -38.33%
641470 33,693.31 -27.278.61 -8096%_ 67.567.90 109,571.48 -42,003.58 -38.33%
21,246 78 35,087.59 -13,840.81 -39.45% 142,011.93 222,760.81 -80,748.88 -36.25%
9,466.59 965239 -185.80 -193%| | 36,15462 4909539 -12,040.77 -26.36%
9,466.59 965239 -18580 -193%| @ 36,15482 4909539 -12,94077 -26.36%
11,780.19 2543520 -13655.01 -5369% | 105857.31 17366542 -57,808.11 -38.05%
11,780.19 25,435.20 -13,655.01 105,857.31 173,665.42 -67,808.11 -39.05%

-53.69%
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2:24 PM
09/08/20
Accrual Basis

Ordinary Income/Expanse
Income
4-3000 : Ship Store Income
4-3100 - Store Sales
4-3110 - Clothing
4-3120 - Consumables
4-3130 - Marine Supplies
4-3140 - Personal ltems
4-3150 - Special Orders
Total 4-3100 - Store Sales
4-3200 - Fugl Dock Sales
4-3210 - Dlesel
4-3220 - Gasoline
4-3230 - Pump Out
Total 4-3200 - Fuel Dock Sales
Total 4-3000 - Ship Store Income
Total Income
Cost of Goods Sold
5-3000 - Ship Stors COGS
§-3100 - Store Sales
5-3110 - Clothing
5-3120 - Consumables
5-3130 - Marine Supplies
5-3140 - Personal ltems
§-3150 - Special Orders
Total 5-3100 - Store Sales
§-3200 - Fuel Dock Sales
5-3210 - Diesel
§-3220 - Gasoline
Total 5-3200 - Fuel Dock Salas
Total 5-3000 - Ship Store COGS
Total COGS
Gross Profit
Expense
©-3000 - Ship Store Expensas
6-3100 - Wages & Taxes
6-3110 -+ Regular & OT Wages
6-3120 « FICA/Madicare

Washburn Marina

Ship Store Budget vs. Actual
August 2020

$ Over % of Apr - Aug
Aug 20 Budget Budget Budgset _ 20

$ Ovar
Budget  Budget

% of
Budget

583.74 750,00 -166.26 77.83% 1,864 61
404.21 400.00 4.21 101.05% 1,121.04
10,068.20 10,000.00 68.20 100.68% | | 43,256.74
28835 1,000.00 -7T11.65 2884% 2,001.21
2,848.38 3,500.00 -651.62 B81.38% 9,968.82

251500  -650.29
1,200.00 -78.96
62,000.00 -18,743.26
3,250.00 -1,248.79
22,000.00 -12,031.18

74.14%
93.42%
69.77%
61.58%
45.31%

14,192.88 15650.00 -1,457.12 90.60%  58,212.42

35285 2,000.00 -1647.15 17.64% 8,367.14
10,285.60 15,000.00 -4,714.40 68.57%  |32,180.67
32232 500.00 17768 64.46% 881.64

90,965.00 -32,752.58

6,500.00 1,867.14
38,500.00 -6,319.33
113000 -248.36

63.99%

128.73%
B3.59%
78.02%

10,960.77 17,500.00 -6,539.23 62.63% _-41.429.45

46,130.00 -4,700.55

89.81%

25,153.65 33,150.00 -7,09635 7588%  99.641.87

137,095.00 -37.453.13

72.68%

25,183.65 33,150.00 -7,99635 75.88%  99.641.87

542.03  €00.00 -57.97 90.34% 1,579.10
27647  300.00 -23.53 92.16% 764.79
6,848.47 6,500.00 348.47 10536% | 28,549.75
14195 760.00 -618.05 18.68% | 1,201.88
2,764.45 2,450.00 314.45 112.84% | | 7,540.86

137,085.00 -37,453.13

2,012.00 43290
200,00 13521
40,300.00 -11,750.25
2,470.00 -1,268.12
15.400.00 -7,859.14

72.68%

78.40%
84.98%
70.84%
48.66%
48.97%

10,573.37 10,610.00 -36.63 00.66% | 39,636.8

22292 1,600.00 -1,377.08 13.93% 5,382.02
7,342.35 12,000.00 -4657.65 61.18%  21,217.53

61,082.00 -21.445.62

§,200.00 182.02
30,800.00 -9,58247

64.89%

103 5%
68 89%

7,565.27 13,600.00 -6.034.73 55.63%| | 26,509.55

36,000.00 -9,40045

73.89%

18,138,864 24,210.00 -6,071.36 74.92% | 66,235.93

97,082.00 -30,846.07

68.22%

18,138.64 24,210.00 -6,071.36 74.92%: | 66,235 83

97,082.00 -30,846.07

68.23%

7.015.01 894000 -1,92499 7847% | 3340504

480421 503900 -13479 97.33% 18,760.12
38200  418.00 -36.00 91.39% 1,535.36

6-3130 - Unemployment Compensation 58.08 20.00 38.08 2904% 272.05

6-3140 - Workers Compensation

Total 6-3100 - Wagas & Taxes
6-3200 - Employee Benefits
6-3210 - Holiday Pay

13078 29200 -161.21 44.79% 532.61

40,013.00 -6607.06

24,489.00 -572888
2,071.00 -53562
140.00 132.05
146000 -927.39

83.45%

76 61%
74.14%
194 32%
36.48%

547508 576000 -203.92 94.91%| | 21,100.16

0.00 0.00 0.00 0.0% 403.76

6-3220 - Personal Time Compensation 31287  421.00 -108.13 74.32% 963 85

28,160.00 -7,059.84

470.00 -66.24
2,105.00 -1,141.15

74.93%

85.91%
45.79%
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2:24 PM
09/08/20
Accrual Basis

€-3230 - Health Insurance
6-3240 - Retiremant Plan

Total 6-3200 - Employee Benaefits
6-3300 - Education & Training
6-3310 - Equipmeant/Maintenance

6-3320 - Freight/Shipping
6-3330 - Supplies

€-3340 - TraveliLodging/Meals

6-3350 - Unforms
6-3360 - Utilitlas
6-3370 - Over/Under

Total 6-3000 - Ship Store Expenses

Total Expense

Net Ordinary Income
Nat Income

Ordinary Income/Expensa
Income
4-3000 - Ship Store Income
Total Income
Cost of Goods Seld
5-3000 - Ship Stora COGS
Total COGS
Gross Profit
Expense

6-3000 - Ship Store Expenses

Total Expensa
Nat Ordinary Income

Net Income

Washburn Marina
Ship Store Budget vs. Actual

August 2020

= )

$ Over % of Apr - Aug $ Over % of
Aug 20 Budget Budget 8Budget 20 Budget Budget Budpst
35383  3v7.00 -2317 93.85% 169922 188500 -18578 90.14%
169.91 161.00 8.91 105.53% 862.57 850.00 12.57 101.48%
836.61 959.00 -122.39 87.24% 392940 531000 -1.38060 74.0%
0.0¢ 0.00 .00 0.0% 0.00 0.00 0.00 0.0%
0.00 25.00 -25.00 0.0% 132.85 125.00 7.85 106.36%
383.83  200.00 183 83 191.92% 64237 100000 -357.63 64.24%
0.00 10000  -100.00 00% 0.23 50000 -499.77 0.05%
0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0% 1161 600.00 -588.38 1.84%
97.30 91.00 6.30 106 92% 487 .61 45500 3261 107.17%
0.00 0.00 0.00 0.0% | -0.01 000 001 100.0%
6,792.82 7,144.00 -351.18 95.08% 26,304.32 36,150.00 -984568 72.76%
6792.82 7,144.00 -351.18 ©508%| |26304.32 3615000 -9.84568 72.76%
22219 1,796.00 -1,573.81 12.37% 7.10t.62 3,863.00 3,238.62 183.84%
222.19 1,796.00 -1.573.81 12.37% @ 7,101.62  3,863.00 3&8.52 183.84%

% | Apr - Aug Apr - Aug %
Aug20 Aug19 $Change Change 20 19 $ Change Change
25,153.65 37,934.70 -12,781.05 -3369% 99,641.87 131,206.40 -31,564.53 -24.06%
25,153.65 37,934.70 -12,781.05 -33.69% 98.,641.87 131,206.40 -31,564.53 -24.06%
18,1368 64 27,706.64 -9,568.00 -3453% 66,23593 0584127 -29,605.28 -30.89%
18,138.64 27,706.64 -9.568.00 -3453%  66,235.83 95841.21 -29,605.28 -30.89%
701501 10,228.06 -3.213.05 -31.41% 3340594 35,365.19 -1,859.25 -554%
6,792.82 6411.03 38179 596% 26,304.32 32,082.77 -577845 -1B.01%
6,792.82 6.411.03 381.79 5986% '26,304.32 32,082.77 -577845 -18.01%
22219 3,817.03 -3,594.84 -94.18% | | 7,101.62 328242 3,819.20 116.35%
22219 3817.03 -3,594.84 -04.18% 7,101.62 3,282.42 3,819.20 116.35%
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2:29 PM
09/08/20
Accrual Basis

Ordinary Income/Expanse
Expense
6-4000 - General Expenses
6-4100 - Wages & Taxes
6-4110 - Administration Wages

6-4120 - Repair/Maintenance Wages

6-4130 - FICA/Medicare

6-4140 - Unemployment Compensation
6-4150 - Workers Compensation

Total 6-4100 - Wages & Taxes
6-4200 - Employee Benefits
6-4210 - Holiday Pay

6-4220 - Parsonal Time Compensation

6-4230 - Health Insurance
6-4240 - Retiramant Plan

Total 6-4200 - Employee Banefits
6-4300 - Advertising 3 Marketing

6-4310 - Contract Services
6-4320 - Donations
6-4330 - Education & Training

6-4340 - Equipmt/Furnish/Sm Tools/Maint

€-4350 - Insurance

6-4370 - License/Parmit/Fea/Dues/Subscr
6-4380 - Office Supplies/Postage

6-4390 - Professional Services

6-4400 - Service Charges

6-4410 - Supplies

6-4420 - TraveliLodging/Miles

6-4420 - Uniforms

6-4440 - Utillties

6-4450 - Misc Expanses

6-4460 - Purchases Discount

Total 6-4000 - General Expenses

Total Expanse

Net Ordinary Income
Net Income

Ordinary Income/Expense
Expense
6-4000 - General Expenses
Total Expense
Net Ordinary Income
Net Income

Washburn Marina

General Expenses Budget vs. Actual

August 2020

_Saxr % of Apr - Aug T(.Jver % of

Aug 20 Budget Budget Budget 20 Budget Budget Budget
048238 9,104.00 37838 104.16% 48,833.95 4512000 3,713.95 10B.23%
3,338.23 392200 -582.77 85.14% 15,598.20 17.,536.00 -1,936.80 BB.96%
998.71 1,028.00 -29.29 97.15% 5,104.96 5,013.00 91.96 101.83%
151.86 65.00 86 .86 233.63%I 991.45 255.00 73645 388.8%
341.93 337.00 493 101.46% 1,737.85 1,592.00 145.85 109.16%
1431411 14,456.00 -141.89 99.02% 72,267.41 69,516.00 2,751.41 103.96%
0.00 0.00 0.00 00% 660.32 400.00 260.32 165.08%
-312.87 206.00 -518.87 -151.88% 312.86 1,030.00 -717.14 30.38%
8391t  1,279.00 -439.89 6561% 4,127.29 6,395.00 -2,267.71 64.54%
222.90 32500 -102.10 68.59% 1.216.95 1,671.00 -454.05 72.83%
749.14  1,810.00 -1,060.86 41,39% | 6,317.42 9,496.00 -3,178.58 66.53%
1,937.75 750.00 1,187.75 258.37% 4,317.49 5300.00 -982.51 81.46%
42.27 38.00 427 111.24% 276.95 190.00 86.95 145.76%
0.00 50.00 -50.00 0.0% 0.00 150.00 -150.00 0.0%
166.66 167.00 -0.34 59.8% §33.30 835.00 170 99.8%
0.00 25.00 -25.00 0.0% 365.94 100.00 265.94 365.94%
1,188.08 140000 -211.52 B4.B6% 5,820.40 7,000.00 -1,179.60 83.15%
356.00 550.00 -194.00 64.73% 997.00 1,400.00 -403.00 71.21%

94 .45 175.00 -80.55 53.97% 1,108.33 875.00 233.23 126.67%
0.00 150.00 -150.00 0.0% 2,500.00 3,100.00 -600.00 80.65%
132760 1,700.00 -37240 78.09% 713177 9,650.00 -2,518.23 73.5%
9.96 100.00 -80.04 9.96% 175.84 500.00 -324.16 3517%

0.00 000 000  0.0%) 0.00 0.00 000  0.0%

4.29 0.00 429 100.0% 741.81 350.00 391.81 211.95%
271.72 277.00 -5.28 9809% 1,362.83 1,385.00 -2217 98.4%
-107.43 12500 -232.43 -B5.94% 13.94 625.00 -611.06 2.23%
-37.44 -50.00 1256 74.88%, i -192.73 -250.00 57.27 77.09%
20,317.16 21,723 00 -1.405.84 9353% 104,037.70 110,222.00 -5,184.30 94.39%
20,317.16 21,723.00 -1,405.84 93.53% | .: 104,037.70 110,222.00 -6,184.30 94.39%
-20,317.16 -21,723.00 1,405.84 93.53% | :-104.037.70 -110,22200 6,184.30 94.39%
~20,317.16_-21,723.00_1.406.84__93.63% | -104,037.70 11022200 6.184.30 94.95%

$ % Apr-Aug Apr-Aug %

Aug20 Aug19 Change Change . 20 19 $ Change Change
20,317.16 22,69589 -2378.73 -10.48% 104,037.70 121,669.91 -17,632.21 -14.49%
20,317.16 22,695.89 -2,378.73 -10.48% | | 104,037.70 121,669.91 -17.632.21 -14.49%
-20,317.16 -22,695.89 2,378.73 1048% '-104,037.70 -121,669.91 17,632.21 14.49%
-20,317.16 -22,695.89 2,378.73 10.48"/._ -104,037.70 -121,669.91 17,632.21 14.49%
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2:43PM Washburn Marina
09/08/20

Accrual Basis Revenue - Draw Report
August 2020

Aug 20 AEr - Auﬂ 20

9-1100 - Draws from City -73,611.00 -367,951.34
9-2100 - Revenuas Pald to City 66.361.49 574.622.50
Net Paid to City (7.249.51) 206.671.16
Ravenuas Pald to City Detail
Operating Revenue | 434.387.70
Maintenance Fees-2020 | 140.234.80
Total 574,622 50

Outstanding Maint Fees
All Pald In Full
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washburnadmin@ci.tlzofwashburn.org

From: Michelle Shrider <michelle@washburnmarina.com>

Sent: Maonday, August 31, 2020 10:46 AM

To: Scott Kluver, 'Carl Broberg'

Subject: FW: Final results for Z-7582

Attachments: Z-7582 150AMO Washburn Marina Final Results 8.28.20.pdf
Greetings:

Attached is the results of the 2020 Travelift Inspection. The inspector commented that the inspection results were as
good as he as seen the machine in a number of years. We are getting ahead of some of the maintenance
repairs. Comments:

1. Spindle bearings/cones — we will attempt to tighten them up to see if this helps. Inspector suggested that we
should be able to get a few more years out of them.

2. Other suggested items are either recommendations or newer OSHA requirements and we can address them.

3. Painting the unit should be considered in the near future as there are a few areas where the paint is flaking off
and may hasten the aging of the unit. I'm not sure how we’d execute this project — it would be a big project that
could perhaps be done in sections.

Sincerely,

Michelle Shrider, CMM,
Washburn Marina Genl Mgr.
Marina Management, Inc. Pres.
1 Marina Drive

Washburn, Wl 54891
715-373-5050
www.washburnmarina.com

Live Webcam at the Marina — Click Here!
Join us on Facebook

From: MTI Customer Care / Service [mailto:customercare@marinetravelift.com]
Sent: Monday, August 31, 2020 10:24 AM

To: Michelle Shrider

Subject: Final results for Z-7582

Michelle,

Here are the final results from the inspection Andy performed on your Travelift.

A hard copy of the final results are being sent in the mail today and you should receive it in a few days.
If you have any questions, please don’t hesitate to contact us at customercare@marinetravelift.com.
To order parts you can also contact the Part Department directly at parts@marinetravelift.com.

Thank you,



Dan Sternard | Aftermarket Parts Sales / Technical Support Advisor
Phone +1.920.743.6202 | Direct +1.920.746.4241
49 E. Yew Street, Sturgeon Bay, WI 54235 USA

Marine Travelift, Inc. | www.marinetravelift.com | 'i[gm

“Trusted Name, Proven Valtie”

Shuttlelift | www.shuttlelift.com | n@m

“Innovative Lifting Solutions™

e
MARINE »- rRAvELET @ X

CustomorCaro
BEL oo v B EB AT - LR Dy

10% OFF ALL WIRE ROPE PURGHASES

Now - Seqt. 8, 2020*

f
AISHUTTLELIFT /

CustomerCare I L) iy o R
A - marE ST 2 RS L P T 4 Hequiz0ons 351y & 12905 T e s |.:.,:

DISCLAIMER: This e-mail and any attachments to it contain confidential and proprietary material of Marine
Travelift Inc., Exactech Inc., its affiliates and is solely for the use of the intended recipient. Any review, use,
disclosure, distribution or copying of this transmittal is prohibited except by or on behalf of the intended
recipient. If you have received this email unintentionally, please notify the sender and destroy this e-mail and
any attachments.
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2. Inspection Report
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MODEL 150AMO
Mobile Boat Hoist

l;--:.....f:.__h_q?; : Z-7582
\ S/N 1766-482
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August 31, 2020

Michelle Shrider

Washburn Marina
1 Marina Dr.
Washburn, W1 54891

RE: Z-7582 150 AMO Machine Inspection Dated 28 August 2020

Dear Michelle,

On August 28, 2020, one of our service technicians conducted an inspection of your 150 AMO machine,
serial number 1766-482 Z-7582.

The following list of discrepancies was found during the inspection. Iltems 1-2, marked in red, are safety
items. Marine Travelift, Inc., recommends the machine not be used until the safety items are addressed.
If you chose to do so, Marine Travelift, Inc., will not accept any liability should anything happen.

1.
2.

w

Install spreader capacity decals to each side of spreaders. SAFETY

Replace slings {current set are not MTI with 5:1 safety rating and 75,000 Ibs.}, chine and keel
pads in accordance with {(IAW) the maintenance section of your Operation and Maintenance
Manual (O&M). MTI recommends the use of chine and keel pads for additional protection of the
slings from sharp edges from the load. Both one- and two-piece slings with disconnect pins will
be on quote. Appendix 12 SAFETY

Recommend to replace non-working hoist speed indicator lights. Appendix 10-11

Recommend to replace worn steering spindle bearings on both sides. Contract with a local crane
company to assist in this repair.

Recommend to monitor all hoist gear reducer oil levels, L1, L2, L3 IAW the maintenance section
of your O&M. All slightly low but are still safe at this time.

Recommend to top off hydraulic tank IAW the maintenance section of your O&M. Appendix 13
Recommend to continue replacing tube blocks, all blocks on upper side beams need to be
replace. Customer has been doing this on their own and obtaining own parts. Parts quote
available upon request. Appendix 14-17

Recommend to replace both leaking drive swivels at right side. Appendix 18

Attached is a quote for recommended replacement parts and service.
Customer to obtain all fluids and lubes locally.

Standard part prices and lead times are indicated on quote.

As a result of the inspection, the customer will receive a 10% parts discount

Service - Support - Solutions

Marine Travelift, Inc. | 49 E Yew Street | Sturgeon Bay, Wi 54235 | Tel: 920.743.6202 | customercare@marinetravelift.com | www.marinetraveliftcare.com
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If you have any questions, please don’t hesitate to contact us at CustomerCare@Marinetravelift.com.

Sincerely,

Dan Sternard

CustomerCare Technical Support Advisor
Marine Travelift, Inc.

Service « Support - Solutions
Marine Travelift, Inc. | 49 E Yew Street | Sturgeon Bay, Wi 54235 | Tel: 920.743.6202 | customercare@marinatravelift.com | www.marinetraveliftcare.com



Marine Travelift Inspection

Washburn Marina / 150 AMO Complete
Score 96% Failed items 0 Actions 0
Document No. oco012

Customer Company Name

Washburn Marina

Customer Mailing Address 1 Marina Dr
Washburmn, Wl 54891

Machine Model
150 AMO

Conducted on 28th Aug, 2020 8:54 AM EDT

Service Technician

Andrew Kalenske

Distributor

House

Distributor Address Home

Private & Confidential 1/21



Machine / Customer Information

Machine Location 1 Marina Dr.
Washburn, Wi 54891

S.0 Number
136541

Model
150 AMO

Serial No.
1766-482

Serial Number

Fhata 1

Unit Number
Z-7582

Rated Capacity
300,000 Ibs

Hour Meter

2898

Hour Meter Photo

Fhoto 2

Machine Photos - Front / Right Side / Left side

Pheoto 3 Fhoto 4 Phota &

Private & Confidential 221



Power Unit 100%

Engine Manufacture

Allis Chalmers

Model

See picture

Serial Number

See picture

Serial Number

Fnoto &

Oil Filter P/N

See piciure

Oil Filter

Photo 7

Fuel Filter P/N

See picture

Fuel Filter

Photo 8

Air Filter P/N

See piclure

Alr Filter

Private & Confidential 32



Photo 9

Air Intake System

Air Filter

Engine Oil Level

Engine Coolant Level

Pump Drive Coupling / Oil Level
Engine Idle RPM

Engine Full Speed RPM

Fan / Serpentine Belt /s
Exhaust System

Engine Performance

General Comments

Private & Confidential
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Operator Cab

Access - Grab handles / steps / Safety Devices
Heater / Defroster / AC

Seat/ Seat Belt

Fire Extinguisher

Cab Glass

Windshield Wipers

Verify Control Functions

Decals - Safety / Operation Present
Verify Load Gauge function

Verify Parking Brake

Verify Service Brake

Operation / Maintenance Manual Present

Comments

Private & Confidential

100%
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Electrical 100%

Battery Terminals /Cables

Battery Voltage VDC

Alternator Charging

Gauge / Instrument / Switch Functions

Hoist speed indicator lights not working

Fhata 10 Phista 11

Wire Harness and Enclosure condition
Verify Hoist Wire Rope Cut-Outs
Verify Travel Alarms / Strobes

On a toggle
Verify Horn

Verify Overload Alarm
Verify Emergency Stops
Drive & Work Lights Working

Verify G11 Connection (Update If Frompted)

General Comments

Private & Confidential 621



Drives & Wheels

Gear Reducer Oil Level / Appearance
Verify Drive Brake Function
Check Drive Chain Adjustment
Drive Gear External Leaks
Drive Chain & Sprocket Wear
Wheel Bearings

Wheel Trunions

Tire Condition

Wheel Condition

Wheel Lug Nut Torque (ft/lbs)
Tire Air Pressure (PSI)

140psi

General Comments

Private & Confidential
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Structure

Top Beam

Pivot Trunion

Right Upper Side Beam
Left Upper Side Beam
Left Rear Column

Left Front Column

Right Front Column

Right Rear Column

Left Lower Side Beam
Right Lower Side Beam
Wheel Frame Assemblies
Steering Linkage
Steering Spindle / Slew Bearings

Both sides have play in bearings

Machine Capacity Decals
Lower Block Capacity / Identification Decals
Spreader Capacity Decals

Spreaders are never removed and lower blocks have decals

Structure Bolt Torque (ft/Ibs)
Structure Bolt Condition
Operators Compartment
Machine Lubrication

Engine Compartment

General Comments

Private & Confidential
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Hoist & Rigging 100%

Cracked / Worn Sheaves

Cracked / Worn Drum

Hoist Drum / Wire Rope Reeving
Sheave Bearings

Rope Guides & Pins

Gear Reducer Oil Level / Appearance

L1, L2, and L3 are a touch low but are okay

External Qil Leaks

Hoist Chain Adjustment
Chain & Sprocket Wear
Block Adjust Slide Bearings
Verify Hoist Brake Function
Hoist #1 Rope Condition
Hoist #2 Rope Condition
Hoist #3 Rope Condition
Hoist #4 Rope Condition
Hoist #5 Rope Condition
Hoist #6 Rope Condition
Hoist #7 Rope Condition
Hoist #8 Rope Condition
Block Adjust Cylinders
Block Adjust Cables / Rigging

Block Adjust Sheaves

Sling Manufacturer
Not MTI

Date of Manufacture
M/A

Private & Confidential /21



Sling Tag Picture

Phioto 12

Sling Part Numbers
M/ A

Sling Lengths
M/ A

Sling Capacity
MiA

Chine & Keel Pads
Sling Connecting Links
Hooks, Pins, Shackles
Spreaders

General Comments

Private & Confidential
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Hydraulic System BS 7%

Hydraulic Oil Level / Appearance —

Little low

Photo 13
Hydraulic Filter Indicator Safe
Tube / Block Condition At Risk

All blocks missing on right upper side beam.
All are missing on the left upper side beam as well

FPheto 14 Phato 15 Picio 16 Photo 17

At Risk

Hose / Fitting Condition

2 leaking drive swivels on the right side

Photo 18

Pump / Motor / Valve Leaks

Drive Relief

Drive Relief PS).

2200

Block Ad]i.lst Relief
Block Adjust PSI

1800

Steering Relief cgfe

Private & Confidential A



Steering Relief PSI
2200

Hoist #1 Relief

Hoist #1 PSI
1900

Hoist #2 Relief

Hoist #2 PSI
1900

Hoist #3 Relief

Hoist #3 PSI
1900

Hoist #4 Relief

Hoist #4 PSI
1900

Hoist #5 Relief

Hoist #5 Relief
1900

Hoist #6 Relief

Hoist #6 PSI
1900

Hoist #7 Relief

Hoist #7 PSI
N/A

Hoist #8 Relief

Hoist #8 PSI
N/A

Pilot Pressure
N/ &

Charge Pressure

300

General Comments

Private & Confidential

Safe

Coafp

1

Safe

N/A
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Operational Test 100%

Travel Forward and Reverse
Verify Steering Performance / Modes

Verify Steering Alignment

Verify Hoist Synchronization

Checked in low speed
Hoist #1 Speed (ft/min)
as

Hoist #2 Speed (ft/min)
3.5

Hoist #3 Speed (ft/min)
3.5

Hoist #4 Speed (ft/min)
3.5

Hoist #5 Speed (ft/min)
a5

Hoist #6 Speed (ft/min)
3.5

Hoist #7 Speed (ft/min)
M/ A

Hoist #8 Speed (ft/min)
M A

Test Load Weight
M

JIB Crane Option Function Test
JIB Crane Condition

Full JIB Crane Analysis Preformed? {Customer Option)

Machine Measurement Front (bolting Flange To Flange)

432" wheel frame to wheel frame

Machine Measurement Rear (bolting Flange To Flange)

432" wheel frame to wheel frame

Private & Confidential 1321



Radio Remote Control

Transmitter & Receiver Identification

/A,

Remote serial number tags (receiver and transmitter)
Radio Remote - Condition / Appearance

Verify Function Operation

Verify Engine Start-up

Verify E-Stop Function

Verify Engine Shut Down

Operational Decals Present

General Comments

Private & Confidential 1421



Comments

Comments

Private & Confidential



Signatures 100%

MT extends no warranty to Customner for or relating to its work under this agreement. Customer acknowledges that
neither MTI nor any person on MT's behalf has made or makes any express or implied representation or warranty to
Customer whatsoever, including any warranties of merchantability or fitness for a particular purpose, whether
arising by law, course of dealing, course of performance, usage of trade or otherwise, all of which are expressly
disclaimed by MTI. Customer further acknowledges that it has not relied on any representation or warranty made by
MTI or any other person on MTI's behalf,

Disclaimer

The assessors believe the information contained within this risk assessment report ta be carrect at the time of
printing. The assessors do not accept responsibility for any conseguences arising from the use of the information
herein. The report is based on matters which were chserved or came to the atiention of the assessors during the day
of the assessment and should not be relied upon as an exhaustive record of all possible risks or hazards that may
exist or potential improvements that can be made.

Information on the latest workers compensation and OHS / WHS laws can be found at the relevant State WorkCover
/ WorkSafe Authority.

Confidentiality Statement

In arder to maintain the integrity and credibility of the risk assessment processes and to protect the parties involved,
itis understood that the assessors will not divulge to unauthorized persons any information obtained during this
risk assessment unless legally obligated to do so.

Review Proper Maintenance
Review Proper Operation
Customer Printed Name & Signature

Michelle Shrider
28th Aug, 2020 12:12 PM EDT

28th Aug, 2020 12:12 PM EDT

Inspector Printed Name & Signature

Andrew Kalenske
28th Aug, 2020 12:12 PM EDT

28th Aug, 2020 1213 PM EDT

Private & Confidential 1621



Appendix
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Phota 1 Photo 2

Photo 3 Photo 4
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Photo 6

Phota 7 Photo 8

Private & Confident.al 18/21



Photo 9

Photo 11

Private & Confidential

Photo 10

Photo 12
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Photo 13 Photo 14

Phato 15 Photo 16
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Photo 17 Photo 18
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Page 1 of 4

ORDER QUOTATION/PROFORMA INVOICE

mHFIInE;(THRVELIFT \ b Order
CustomerCare = 49 E Yew St Phone: 920-743-6202 | 136992 |

BERVIGE = SUPRORT » SOLUTIONS b Sturgeon Bay, WI 54235 Email: parts@marinetravelift.com Date

https://marinetravelift.com B/31/2020

-Quote valid cne month from the guote date -Sales tax not included -Freight quote and proforma invoice available on request

Sold to: | WASHBURN MARINA Ship to: | WASHBURN MARINA
1 MARINA DR 1 MARINA DR
WASHBURN WI 54891

WASHBURN WI 54891

l 8/31/2020 |M49093| 40 |192| 2020 INSPECT QUOTE | | TO ADVISE | PREPAID | |

STANDARD PART PRICES AND LEAD TIMES ARE INDICATED ON QUOTE.
AS A RESULT OF THE INSPECTION, THE CUSTOMER WILL RECEIVE A
10% PARTS DISCOUNT.

SERVICE LABOR TIMES ARE ESTIMATED, ACTUAL TO BE CHARGED.
APPLICABLE TAXES NOT INCLUDED.

*** ABOR DOES NOT INCLUDE***

-SERVICE CALL FEE $250

-TRAVEL LABOR $75/HR

-LODGING AND PER DIEM, IF REQUIRED

~-FLIGHT, IF REQUIRED

CAR RENTAL, IF REQUIRED

m Item/Description Qty Ord Qty B/0 Extended Price

1 1105850 EA 12 0 9/2/2020 $15.00 $180.00
DECAL,CAP,LWR BLC,25T ITEM #1 SAFETY
Your ltem # Disc%: g 0 0

2 MTI SERVICE EA 1 ] 8/31/2020 $125.00 $125.00

SERVICE LABOR ITEM 1

Your Item # Disc%: 0 ] o
3 12-1-44.0-0-0.0-0-0.0-N-0-Y EA 10 0 9/9/2020 $947.39 $9,473.90
" SLING,NY,12"X44',W/0,NO EYE ITEM #2 SAFETY = .
Your Item # Disc%: 0 0 0
4 12-8-19.0-0-0.0-N-0-Y EA 10 1} 8/7/2020 $490.30 $4,903.00
SLING HALF,NY,12"X19',NO EYE ITEM #2 SAFETY
Your Item # Disc%: 0 0 ]

Unless otherwise specified, freight terms for all parts orders are FOB factory for US shipments and FCA for shipments outside of US



5 12-A-25.0-0-0.0-N-0-Y EA 10 ] 8/7/2020 $569.07 $5,690.70
SLING HALF,NY,12"X25",NO EYE ITEM #2 SAFETY
Your [tem # Disc%o: 0

6 1010891-120 EA 20 0 9/2/2020 $274.77 $5,495.40
CHINE PAD,12"X120" ITEM #2 SAFETY
Your Item # Disc%: 0

7 603448-40 EA 20 0 9/2/2020 $80.10 $1,602.00
CORD,ELASTIC ITEM #2 SAFETY
Your Item # Disc9%:: 0

8 604145-4 EA 20 0 9/2/2020 $4.90 $98.00
CHAIN,PROOF, 1/4,4 LINKS ITEM #2 SAFETY
Your Item # Disc%: 0

9 1013290-72.0 EA 10 0 9/3/2020 $488.99 $4,889.90
KEEL PAD,72",BLACK ITEM #2 SAFETY
Your Item # Disc%: 0

10 800393 EA 10 0 9/2/2020 $108.42 $1,084.20
PIN,SLG DISC,2",W/HAIRP**{VA) ITEM #2 SAFETY
Your Item # Disc%: 0

11 MTI SERVICE EA 2 0 8/31/2020 $125.00 $250.00
SERVICE LABOR ITEM 2
Your Item # Disc%:: 0

12 601087 EA 1 0 9/2/2020 $46.70 $46,70
LIGHT,INDIC,12VDC,GRN ITEM #3
Your Item # Disc%:: 0

13 601088 EA 1 0 9/2/2020 $62.50 $62.50
LIGHT,INDIC,12VDC,AMBER ITEM #3
Your Item # Disc¥s: 0

14 MTI SERVICE EA 1 0 8/31/2020 $125.00 $125.00
SERVICE LABOR ITEM 3
Your [tem # Disc%: 0

Unless otherwise specified, freight terms for all parts orders are FOB factory for US shipments and FCA for shipments outside of US



15 601041 EA 2 0 11/2/2020 £188.30 $376.60
SEAL,BEARING ITEM #4
Your [tem # Disc%: 0

16 601037 EA 2 0 11/2/2020 $725.26 $1,450,52
CONE,BEARING ' ITEM #4
Your Item # Disc%: 0

17 601042 EA 2 0 11/2/2020 $188.30 $376.60
SEAL,BEARING ITEM #4
Your Item # Disc%: 0

18 601038 EA 2 0 11/2/2020 $288.62 $577.24
CUP,BEARING ITEM #4
Your Item # Disc%: a

19 601035 EA 2 0 10/12/2020 $641.48 $1,282.96
CONE,BEARING ITEM #4
Your Item # Disc%: 0

20 601036 EA 2 0 10/12/2020 $549,56 $1,099.12
CUP,BEARING ITEM #4
Your ftem # Disc%: 1]

21 601039 EA 2 0 9/28/2020 $185.73 $371.46
WASHER,LOCIK,BEARING, TIMKIN™ ITEM #4
Your ltem # Disc%: 0

22 601040 EA 2 0 9/28/2020 $202.48 $404.96
NUT,LOCK,BEARING* ITEM #4
Your Item # Disc%: 0]

23 MTI SERVICE EA 20 0 8/31/2020 $125.00 $2,500.00
SERVICE LABOR ITEM 4
Your Item # Disc%: g

24 220-4007 EA 2 0 9/21/2020 $430.49 $860.98
SWIVEL,180,37M,20 ITEM #8
Your Item # Disc%h: 8]

Unless otherwise specified, freight terms for all parts orders are FOB factory for US shipments and FCA for shipments outside of US



25 MTI SERVICE EA 1 0 8/31/2020 $125.00 $125.00

SERVICE LABOR ITEM 8

Your Item # Disc%: 0 0 0

Unless otharwise specified, freight terms for all parts orders are FOB factory for US shipments and FCA for shipments outside of U5



PREVENTATIVE MAINTENANCE

introduction

A Preventative Maintenance program, faithfully executed, will be of
tremendous help in keeping your Marine Travelift in top operating condition
for the longest perlod of time. In the long run, preventative maintanance Is
the least expensive malnlenance. The service intervals and
recommendations contained herein are based on average operating
conditions, but should be considered as the minimum maintenance
requiremants of your Marine Travellft. These Inlervals should ba shorlened
If the machine is operated under constant heavy lcad or severe operating
conditions.

A Lubrication Chart for your particular Traveliit model can be found in the
Parts and Instruction Book which accompanies each machine. Refer to this
charl for the recommended lubrication intervals and required maintanance.
The Maintenance Chart and Service Details on the following pages
suppiement the information contained in the Lubrication Chart.

USE ONLY AUTHORIZED REPLACEMENT PARTS ON
YOUR TRAVELIFT.

RELIEF VALVE SETTINGS - PSI

100 AMO | 150 AMO
Main Valves 2000 2000
Steering Relief 2200 2200
Hoist Rellels 1500 1700
Parking Brake 250 250
Service Brake aso 350
Holst Equalizer 1000 1000

NOTE: Service brake system pressure must be set at least 100 psl above
parking brake system pressure.

39



MAINTENANCE CHART

Figure 20. Mainienance Chart

40



MAINTENANCE CHART

COMPONENT SERVICE TO BE INTERVAL
PERFORMED
1. Lubrication Lubricate according
fittings to use
Haurs In Use per Day
1104 Weekly/50 Hours
6to7 Twice Weekly
B or more Daily10 Hours
2. Hoist & Drive Check oil Weekly/50 Hours
Gearboxes Change oil 6 Months/1500 Hours
3. Hydraulic Check oll leve! and Dally0 Hours
System condition of oll
- Change filters (in-line) | 6 Months/1500 Hours
Drain and refill system| 12 Months
4. Engine Check oil level and DallyH0 Hours
. Coolant (see engine
manual)
Service Air Cleaner Manthlylas req'd
Other Maintenance As Specitied
(ses engine manual}
5. Pump Drive Check oil Weekly/50 Hours
Tranamission Draln and refill 12 Months
6. GControls & Apply ol to all linkage | Same as lubrication
Linkage points not supplied fitting Intarvals
with grease fitlings
7. Tires Check inflation and Dally/10 Hours
condition
8. Chalns Check for proper DallyH0 Hours
tension
Clean and lubrlcate Monthly/250 Hours
9. Top Beam Lubricate with grease | 12 Months
Pivot (Trunnlon)
10. Sheaves and Inspact for damage Monthly/250 Hours
Wire Rope and lubricate wire
| _rope
Repack sheave sealed | 6 Months/1500 Hours
bearings
11. Siings Inspect for damage Each Use

41




——

LUBRICANTS/FLUIDS AND COMPONENT CAPACITIES

CC_}MPONENT CAPACITY RECOMMENDED LUBRICANT/FLUID
Engine Crankcase Refer lo engine manufacturer's manual
Fuel Tank 60 gal See englne manual

Cooling System

Permanent type anli-fresze solution
-Sae gngine manual

Hydraullc Oll Good quality hydrauvlic oil with SAE

Resarvoir viscoslty designation of 10W {Maobil
DTE 13 or equlv,)

Drive & Holst Good Grade of SAE 90 weight oil

Gearboxes

Lubrication Fittings As req'd

Lithium base, multipurpose grease

LOCATION OF LUBR!CATION FITTINGS

-~

- Flgure A. Lubrication’ Fittings for i—!élst Control Levers

42
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Figure B. Lubrication Fitting on Drive Control Lever

43

Figure C. Lubricalion Fittings on Steering



Figure D. Lubrication Fitlings for Sheave Bearings in Holst Wire Rope
Equalizer Assembty

Figure E. Lubrication Fittings for Trunnion Bearings

44



washburnadmin@cigofwashburn.org

From: Michelle Shrider <michelle@washburnmarina.com>
Sent: Sunday, August 23, 2020 8:05 AM

To: ‘Carl Broberg'; 'Scott Kluver'

Cc: washburnsports@yahoo.com; rreiswig4 1@gmail.com
Subject: RE: 2020 Marina Inspection

Greetings:

Thank you for taking the time to walk the facility with the inspection list. Comments to your concerns:

1. Fishing off the SW breakwall continues to be an issue in spite of the signage at the top of the stairs. Itis a
problem in other areas of the marina as well. | frequently talk to people of all ages and ask that they not cast
inside the marina basin, but only drop lines. They typically comply until | walk away.

2. The two fish tugs are owned by individuals that pay (albeit late) storage fees. | will be encouraging them to
make launch plans for spring 2021.

Sincerely,

Michelle Shrider, CMM,
Washburn Marina Genl Mgr.
Marina Management, Inc. Pres.
1 Marina Drive

Washburn, Wi 54891
715-373-5050
www.washburnmarina.com

Live Webcam at the Marina — Click Here!
Join us on Facebook

From: Carl Broberg [mailto:crbroberg@centurytel.net]

Sent: Friday, August 21, 2020 6:03 PM

To: Scott Kluver

Cc: washburnsports@yahoo.com; rreiswig41@gmail.com; 'Michelle Shrider’
Subject: 2020 Marina Inspection

Rodger Reiswig, Nick Suminski and | conducted a walk-a-round inspection of the Marina today as decided at the
August 19" Harbor Commission Meeting. We generally found conditions as described in the July 15, 2020 “Washburn
Marina Inspection Checklist” provided by Michelle Shrider. The following are additional concerns:

1. The boat owner in Pier 1, Slip 43 expressed concern over damage to the gelcoat on his starboard side from
being hit by fishing lures cast from the end of southwest break wall. He has also found fishing line and lures
wrapped around lifelines. He did speak with one child he observed casting lines against his boat but feels
there are more that this one child involved.

2. What is the planned disposition of the two derelict fish tugs stored in front of the storage buildings?

3. If Pearl Beach defaults on the property behind the storage buildings, the Harbor Commission should
consider expanding the Marina to include that property for future use.

Sent from Mail for Windows 10



washburnadmin@cigofwashburn.org

From: Carl Broberg <crbroberg@centurytel.net>
Sent: Friday, August 21, 2020 7:45 AM

To: Scott Kluver

Subject: Standby Lift Station Pump

The price quote for a new standby pump is $1,900 plus freight. Lead time to get one is 3-4 weeks. Swapping out a
pump is relatively simple with a 3 color coded wire connection to the control box on the post next to the sump.

Carl

Sent from Mail for Windows 10



washburnadmin@cigofwashburn.org

From: Michelle Shrider <michelle@washburnmarina.com>

Sent: Wednesday, August 26, 2020 12:57 PM

To: Scott Kluver; ‘Carl Broberg'

Subject: Boards walk near public bathrooms

Attachments: IMG_20200826_115901.jpg; IMG_20200826_115822 jpg; IMG_20200826_115827.jpg
Greetings:

We keep having the soil wash out under the board walk this year! It appears that the problem has been solved at the
head of pier 1 by using sandbags. However, a new sink hole formed at the corner of the cement slab of the new public
bathrooms. It appears that the water sheds off the slab and runs to the same spot. You can see in the pictures that it
has washed out the gravel that holds up the stringers under the boardwalk and has started to wash out from under the
slab. We’'ll try the sandbag technique again and see if that works there. We'll need to back fill if it does. I'll let you
know if this doesn't work. Hate to see the cement collapse,

Sincerely,

Michelle Shrider, CMM,
Washburn Marina Genl Mgr.
Marina Management, Inc. Pres.
1 Marina Drive

Washburn, W| 54891
715-373-5050
www.washburnmarina.com

Live Webcam at the Marina — Click Here!
Join us on Facebook

From: michelle@washburnmarina.com [mailto:michelle@washburnmarina.com]
Sent: Wednesday, August 26, 2020 12:01 PM

To: michelle@washburnmarina.com

Subject: Boards walk



. .. .__ . .... ___. ﬂ. Ly
. . ___ ."_.. .
..”..__...,.__r. ._.u. /P_._"_. [.. ._




CITY OF WASHBURN

119 Washington Avenue 715-373-6160
P.0O. Box 638 715-373-6161
Washburn, W1 54891 FAX 715-373-6148

To: Harbor Commissi,on Members
S

From: Scott J. Kluver, Administrator

Re:  Proposed 2021 Budget — Draft #1

Date: September 9, 2020

Attached is the proposed 2021 Harbor Commission budget for your review. Please note the following points:

Revenues:

1.

2.

bt

Expenses:

1.

2
3
4

PEFCA Tank Removal Grant - This is actually a grant from the Recreational Boating Fund for the
West End Project. No grant activity anticipated for 2021.

Slip Fee/Annual Fee — Amount reflects current rates, no changes anticipated at this time. Fees were
increased by two percent in 2020. Further discussion can be had on this.

Sales Tax — This amount is the same on the expense side, so it is a wash.

Slip Transfers — This figure reflects an average of four (4) transfers per year at $100 each ($30 each
to record at the Register of Deeds office).

Interest on Investment — Interest is higher than anticipated because of the larger than normal amount
of money in the fund due to projects. I anticipate this dropping as the fund balance drops.

Rent — I have not budgeted any proceeds from Dock usage as it is highly variable.

Unclassified — This is were I would have transfers in from other funds. None anticipated next year.
Fund Cash Balance Applied — Although it is difficult to get an exact figure with the West End
Project half way done, and other projects pending, I am comfortable stating that at least $300,000
would be available for capital projects after leaving $100,000 in the fund balance (bank) at the
lowest cash time of year which would be March 31* (before slip revenues come in). The Harbor
Commission should decide which projects it would like to take on in 2021.

Base Salary and Benefits — Reflects seven percent (7%) each of the Administrator and Deputy
Clerk/Treasurer. Wage and benefit amounts have not been finalized yet by the City Council.

. Insurance — No anticipated changes at this time.

Repairs & Maintenance — Dollars for Travelift and other repairs and maintenance at the Marina.

. Capital Projects — For now, I have not placed any dollars in this line item. With the draft budget,

there would be $21,109 available to place in this category, plus using up to $300,000 from the bank
at this time. I anticipate that re-decking of Pier 1 would be a priority for the Harbor Commission to
consider among other things.

Principal and Interest Payments — Boat Ramp Loan $16,018 in principal and $2,364 in interest. Coal
Dock loan $36,065 in principle and $7,173 in interest.

The City of Washburn is an equal opportunity provider, employer, and lender.



6. Unclassified — This is a miscellaneous account that has historically paid for the picnics and any
travel expenses of the Harbor Commission. As Washburn will be hosting the Wisconsin
Commercial Ports Association conference next year, I have placed an additional $1,000 in this line
for expenses related to that.

The City of Washburn is an equal opportunity provider, employer, and lender.



[t #1

9/09/2020 8:59 AM Proposed Budget Overview - Detail . Page: 1
ACCT
Fund: 210 - MARINA OPERATIONS-HARBOR COM.
2019 2020 2021
Actual Projected 2020 Propased % Change
Account Number Year-End Year-End Budget Budget In Budget
210-00-43524-000-000  PEFCA TANK REMOVAL GRANT e 0.00 0.00 254,200,080 0.00 -100.00
210-00-43525-000-000  COAL DOCK GRANT 857,404.86 0.00 0.00 0.00 0.00
INTERGOVERNMENTAL REVENUES 857,404.86 0.00 254,200.00 0.00 -100.00
210-00-46371-000-000  SLIP FEES 134,137.20 0.00 135,235.00 135,235.00 0.00
210-00-46372-000-000  ANNUAL FEE 5,000.00 0.00 5,000.00 5,000.00 .00
210-00-46373-000-000  MARINA SALES TAX COLLECTED 7,652.55 0.00 7,713.00 7,713.00 0.00
210-00-45374-000-000  SLIP TRANSFER FEE 500.00 0.00 400.00 400.00 0.00
PUBLIC CHARGES FOR SERVICES 147,389,75 0.00 148,346.00 148,348.00 0.00
210-00-48100-000-000  INTEREST ON INVESTMENTS 9,192,15 0.00 700.00 700.00 0.00
210-00-46111-000-000  INTEREST ON LATE PAYMENTS 0.00 0.00 0.00 0.00 0.00
210-00-46200-000-000  RENY - COAL DOCK 11,135.00 0.00 0.00 0.00 0.00
210-00-48201-000-000  WINTER STORAGE FEES 0.00 0.00 0.00 0.00 0.00
210-00-48400-000-000  INSURANGE RECOVERIES 77,580.00 0.00 0.00 0.00 0.00
210-00-48300-000-000  UNCLASSIFIED 10,158.25 0.00 100,000.00 0.00 -100.00
OTHER FINANCING SOURCES 108,066.40 0.00 100,700.00 700.00 -99.30
210-00-49100-000-000  PROCEEDS FROM LONG TERM DEBT 0.00 0.00 0.00 0.00 0.00
210-00-49102-000-000  TRANS FROM OTHER FUNDS-WE LAUN 40,500.00 0.00 0.00 0.00 0.00
210-0049300-000-000  FUND CASH BALANCE APPLIED 0.00 0.00 295,800.00 0.00 -100,00
210-00-43400-000-000  SALES OF GENERAL FIXED ASSETS 0.00 0.00 0.00 0.00 0.00
210-00-49401-000-000  SALE OF SLIPS 0.00 0.00 0.00 0.00 0.00
210-00-49402-000-000  MARINA PROFITS 127,113.00 0.00 0.00 0.00 0.00

TRANSFER FROM OTHER FUNDS 167,613.00 0.00 265,800.00 0.00 -100.00

"~ Total Revenues 1,280,474.01 0.00 799,048.00 149,048.00 8135
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ACCT
Fund: 210 - MARINA OPERATIONS-HARBOR CCM.
2018 2020 2021

Actual Projected 2020 Proposed % Change

Account Number Year-End Year-End Budget Budget In Budget
210-00-51450-312-000  MARINA 0.00 0.00 0.00 000 0.00
GENERAL GOVERNMENT 0.00 0.00 0.00 0.00 0.00
210-00-53540-000-000  DOCKS & HARBORS COMMISSION 0.00 0.00 0.00 0.00 0.00
210-00-53540-110-000  BASE SALARY/WAGES 9,049.23 0.00 8,939.00 8,943.00 0.04
210-00-53540-111-000  PER DIEM 0.00 0.00 0.00 0.00 0.00
210-00-53540-151-000  FICA EXPENSE 666.07 0.00 686.00 687.00 015
210-00-53540-152-000  BENEFMS 1,171.75 0.00 1,925,00 1,926.00 0.05
210-00-53540-156-000  WORKMENS COMP 0.00 0.00 150.00 150,00 0.00
210-00-53540-160-000  INSURANCE 5,400.00 0.00 13,000.00 13,000.00 0.00
210-00-53540-210-000  OPER. PAYMENTS/DOCK FEE SPLIT 0.00 0.00 0.00 0.00 0.00
210-00-53540-249-000  PECFA CLEAN UP COST 0.00 0.00 0.00 0.00 0.00
210-00-53540-321-000  MEMBERSHIPS 585.00 0.00 600.00 600.00 0.00
210-00-53540-322-000  NEWS PAPER ADV, 330,00 0.00 300.00 300,00 0.00
210-00-53540-323-000  MANAGER LOAN PAYMENTS 0.00 0.00 0.00 0.00 0.00
210-00-53540-342-000  REPAIRS & MAINT. 41,185.90 0.00 24,000.00 25,000.00 417
210-00-53540-343-000  MARINA RFP-EXPENSE 0.00 0.00 0.00 0.00 0.00
210-00-53540-591-000  SALES TAX PAYMENTS 7,652.55 0.00 7,713.00 7,713.00 0.00
210-00-53540-800-000  COAL DOCK PROJECT 1,090,131.37 0.00 0.00 0.00 0.00
210-00-53540-805-000  WE BOAT LAUNCH PROJECT 39,779.00 0.00 550,000.00 0.00 -100.00
210-00-53540-810-000  CAPITAL PROJECT 129,614.78 0.00 100,000.00 0.00 -100.00
210-00-53540-820-000  CAPITAL IMPROVEMENT 0.00 0.00 0.00 0.00 0.00
PUBLIC WORKS 1,326,171.65 0.00 707,313.00 58,319.00 91,75
210-00-58100-000-000  PRINICIPAL 57,350.28 0.00 45,710.00 52,083.00 13.94
210-00-58200-000-000  INTEREST AND FISCAL CHARGES 17,831.18 0.00 15,931.00 9,537.00 -40.14
LOAN/LEASE PAYMENT 75,181.47 0.00 £1,641.00 £1,620.00 -0.03
210-00-59119-000-000  UNCLASSIFIED 405.25 0.00 2,000.00 2,000,00 0.00
210-00-59200-000-000  TRANSFER TO TID 0.00 0.00 0.00 0.00 0.00
210-00-58210-000-000  TRANSFER TO GENERAL FUND 0.00 0.00 0.00 0.00 0.00
210-00-59230-000-000  TRANSFER TO DEBT SERVICE 0.00 0.00 0.00 0.00 0,00
210-00-59241-000-000  TRANSFER TO WATERFRONT DEVEL 0.00 0.00 0.00 0.00 0.00
GASB 75 EXPENSE 405.25 0.00 2,000.00 2,000.00 0.00
Total Expenses 1,401,758.37 0.00 770,954.00 121,939.00 -84.18

Net Totals +121,284.36 0.00 28,094.00 27,100.00 .51
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PROPOSE |
D2% | : | 'Ravised
Slips & Qty ! Increase - ’ 9/20/2019
| }L Total Faes
Qty Ttl Per Unit | Envir | | Total Maint  to HC w/o
Size Holders | Sq Ft/Slip $2.65/sq ft Size Fee  Subtotal | Sales Tax [FeePer Unit sales tax
12 x 24 6 288 76320  4,579.20 | 50.00/ 813.20 44.73 857.93 4,879.20
12 x 28 l 2 336 89040  1,780.80 | 50.00, 940.40 | 5172 892.12 1,860.80
13x28 20 364 96460  19,202.00  50.00| 101460,  55.80, 1,070.40  20,292.00
14 x 24 1 336 890.40 890,40 | 50.00! 940.40 51.72 99212 940.40
14x32 9 448 1,187.20  10,684.80 | 50.00 1237.20 68.05  1,30525  11,134.80
14 x 36 1 504 133560  1,33560  50.00, 1385.60 76.21 1,461.81 1,385.60
15x 32 17 480 127200  21,624.00 | 50.00 1322.00 7271  1,39471  22,474.00
15 x 36 22 540 1,431.00  31,482.00 | 50.00, 1481.00 81.46. 1,562.46  32,582.00
15 x 42 1 630 1,669.50  1,669.50 | 50.00, 1719.50 94.57| 1,814.07 1,719.50
17 x 42 11 714 189210  20,813.10 | 50.00 1942.10, 10682 2,048192  21,363.10
17 x 46 8 782 2,072.30 16,578.40  50.00| 212230/ 116.73) 2239.03  16,978.40
17 x 50 2 B50 225250 __ 4,505.00 | 50.00 230250 126,64  2,429.14 4,605.00
Tt 100 | 135,234.80 | ! 140,234.80
Slip Holders that Use their Slips (as of 8/8/19) |
Maintenan
ce & Envir f
Non-user 34 Fes I 140,234.80
5.5%
User 67 SalesTax |  7,712.91 |
Total Slips 101 147,947.71
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