CITY OF WASHBURN

119 Washington Avenue 715-373-6160
P.O. Box 638 715-373-6161
Washburn, WI 54891 FAX 715-373-6148
WA URN
WIRQ)OONSIN
To:  President: Carl Broberg Vacant Gruebele Candace Kolenda
VP: Nick Suminski John Baregi Rodger Reiswig
Maryann Edholm City Administrator Marina Manager

NOTICE OF HARBOR COMMISSION MEETING

DATE: Wednesday, August 19, 2020
TIME: 5:30 P.M.
LOCATION: Washburn City Hall — 119 Washington Avenue

This meeting may have members participating via tele or web conferencing. Public participants can listen to the

proceedings by utilizing a computer or smart phone and using the link

https://us02web.zoom.us/j/87558730602?pwd=alhlc1 EOb0JANmkzMSSjROtyOTRNQTO9 or by calling 1

(877) 853-5247 (Tol! Free) and entering Webinar ID: 875 5873 0602 as opposed to being present for the meeting.

Limited seating will be available at the meeting and guests are asked to keep a six-foot distance from one another.
Agenda

Call to Order - Roll Call
Approval of Minutes of the July 15, 2020 Meeting
Public Comments
Treasurer’s Report
1. Payment of Invoices
Slip Transfers — None
Marina Manager’s Report
1. July Financial Repotts
2. Report on Delinquent Slip Payments
Discussion & Action on Marina Inspection Report
Update on and Possible Action on Various Marina Projects/Repairs
1. Concrete Repairs
2. Awning
3. Lift Station
4. Electric on Pier |
I. Adjourn
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Cc: Posted Ashland Daily Press

The City of Washburn s an equal opportunity provider, employer, and lender.



JULY 15, 2020 HARBOR COMMISSION MEETING
5:30 P.M. WASHBURN CITY HALL - 119N WASHINGTON AVENUE

Commission Members Present: President Carl Broberg, Candace Kolenda, Rodger Reiswig, Rick Gruebele via
telephone and John Bareg) via telephone.

Commission Members Absent: Nick Suminski and Maryann Edholm.

Municipal Personnel Present: Scott Kluver, City Administrator/Clerk, and Kay Bratley, Deputy

Clerk/Treasurer. Michelle Shrider, Marina Manager present via telephone.

Call to Order — Broberg called the meeting to order at 3:30 p.m.

Approval of Minutes of the May 20, 2020 Meetings — Kolenda moved, and Reiswig seconded. to approve and place on
file the May 20, 2020 Meeting Minutes. Motion carried 4-0-1. Baregi abstained.

Public Comment — None.

Treasurer’s Report — Reiswig moved, and Kolenda seconded to accept and place on file the Harbor Passbook and
Marina Operating reports. Motion carried 6-0.

1. Payment of Invoices — Reiswig moved. and Kolenda seconded, to approve Duluth Archacology Center invoices
#2020-08 and 2020-11 in the amount of $5.293.70 for the West End Dock project. Carmied 5-0. Reiswig moved,
and Gruebele seconded. to approve Pearl Beach invoice #9207 for $8.000.00 which is an add-on to the project for
the removal of West End dock cribbing and material to the coal dock for storage. Motion carried 5-0. Kolenda
moved. and Reiswig seconded, to approve the Contractor’s Application for Payment No. | for $176.150.90 for the

West End dock project, subject to approval by the project engineer. Motion carried 5-0. Reiswig moved. and
Baregi seconded, to approve Anderson Electric. LLC invoice #20071834 for $195.00 which is an add-on to the

Picr 1 electrical project for fender board. Motion carried 5-0.

Slip Transfers — None.

Marina Manager’s Report - Shrider stated June started tuming the comer, approximately 25% of the slip owners/renters
have chosen not to launch their boats so the Facility budget is doing quite well; workorders have been coming in which
has kept the service department very busy; and believes the radio ads are working effectively; due to the increase of Covid
cascs in the county, we have required mask wearing on marina property unless you are on your own boat.

1. May and June Financial Reports — Shnder stated she will skip over the May Financials unless there are
questions and happy to sce a 1.83% budget surplus for June and a 5.29% deficit of where we were this time last
year; the facility budget is on target, the service department is down a little; the Ship Store is doing better than
projected and believes it is due to the busy boaters launching their boats and using the fuel dock. Shrider stated
most of the maintenance fees have been collected except for the typical boaters that pay late.

Discussion & Action on Replacement of Awnings on Marina Building — Baregi moved. and Reiswig seconded, to
approve Proctor Canvas Products, Inc. estimate for $3.300.00. Motion carried 5-0.

Discussion & Action on Proposal for Concrete Repairs in Lift Pad Area - Broberg stated Impact Protective Coatings
did patch work last year and at that time they said it was going to need more work next year. Broberg stated there has been
continuing deterioration with the drain at the lift well and there are several voids undemeath the lift pad. Broberg stated
the estimate to fix those issues is $17,072.25. Broberg stated the second estimate given was to test the PH level in the
concrete and to apply a sealer waterproofing system as determined by the PH test for a total $13,650.50. Discussion
occurred. Reiswig moved. and Kolenda seconded to accept the estimate from Impact Protective Coatings of $17.072.25 to
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fix the current issues. Motion carried 5-0. A unanimous decision was made to postpone the second estimate to research the
product that will be used to seal the concrete. Broberg stated he would talk to Impact Protective Coating to see how much
it would cost to do the PH test only and to have them contact Shrider to schedule a time to fix the lift pad and the drain.

Discussion & Action on Release of Pier 1 Decking Replacement Project for Bid — Broberg stated he re-worked the
specifications for the rehab of Pier 1 taking out the electrical specs; the problem with Pier 1 was no slack given to the
pedestals when the electrical was done, so the furring strips will not be able to be done like they were on Pier 3; what he
proposed is to place the furring strips up to the pedestals and lay the new decking material to the pedestals which would
recess the pedestals about an inch; replace all the fasteners in the pedestals with stainless steel fasteners; need to order two
single pedestals for Slips 1 and 2 on Pier 1, the winng has already been put in place; and increase the water service using
PEX pipe material. Shrider states she has a supply of fasteners that can be used. Reiswig moved, and Kolenda seconded to

approve the specifications and to release the bid. Motion carried 3-0.
Discuossion & Action on Internal Line of Credit to Comply with Contract with Marina Management, Inc. — Baregi

moved, Reiswig seconded, to increase the Harbor Commission account fund reserve from $75.000.00 to $125.000.00 over

time_and forego establishing the Line of Credit from Bremer Bank. Motion carried 5-0. Shrider then asked Kluver to have
the city attomey draw up an amendment to the Marina Contract climination the Line of Credit with Bremer Bank for

approval.

Discussion on Commercial/Kayak Qutfitters Operation Near the Coal Dock — Broberg stated there was an agreement
between the kayak outfitter and the marina to store a trailer on marina property which became an issue and the agreement
was terminated by the manna; the kayakers began using the boat ramp restroom to wash off equipment lecaving sand
everywhere and charging battery packs using marina electrical outlets. Broberg stated the city had an issue at the beach
off the coal dock where the kayakers were launching, they covered the whole beach which did not allow the public access
to use the beach. Broberg stated the city council passed ordinance 20-009 which covers the use of ail city owned property
for commercial non-motorized vessel liberty and guide service; a permitting process is being put into place and will be
published and begin on July 22, 2020; the permitting process will determine where they will be allowed to launch and
how much of the area they will be allowed to use.

Discussion & Action on Review of City of Washburn Land “For Sale™ List — Baregi moved. and Reiswig seconded, to
take no action with the Citv of Washburn Land “For Sale” list. Motion carmed 3-0

Adjourn — Broberg stated that completed the agenda items and the mecting was adjourned at 6:25 p.m.

Respectfully Submitted,
Kay Bratley, Deputy Clerk/Treasurer



6-Jan Ck# 786
10-Jan

1//13 Ck# 787

17-Jan
20-Jan Ck# 788
23-Jan
27-Jan Ck# 789
31-Jan
3-Feb Ck# 790
6-Feb
10-Feb Ck# 791

10-Feb

17-Feb Ck# 792
20-Feb Ck# 793
28-Feb

2-Mar Ck# 794
6-Mar

9-Mar Ck# 795
12-Mar
16-Mar Ck# 796

20-Mar Ck# 797
20-Mar
20-Mar Ck# 798
26-Mar
27-Mar Ck# 799
31-Mar
31-Mar
13-Apr Ck# 800
17-Apr
20-Apr Ck# 801
23-Apr
27-Apr Clki# 802
30-Apr
30-Apr
4-May Ck# 803
7-May
11-May Ck# 804
14-May
18-May Ck# 805
21-May Ck# 806
21-May Ck# 807

Marina Operating Account 2020

12/31/2019 Balance Carried Forward

Washburn Marina
Deposit
Washburm Marina
Sales Tax

Deposit
Washburn Marina
Deposit
Washburn Marina
Interest
Washburn Marina
Deposit
Washburn Marina
Sales Tax

Deposit
Washburn Marina
Washburn Marina
Interest
Washburn Marina
Deposit
Washburn Marina
Deposit
Washburn Marina
Sales Tax
Washbum Marina
Deposit

Sales Tax
Deposit
Washburn Marina
Deposit

Interest
Washburn Marina
Deposit

Sales Tax
Deposit
Washburn Marina
Deposit

Interest
Washburn Marina
Deposit
Washbum Marina
Deposit
Washburn Marina

Marina Mangement

Wshburn Marina
Sales Tax

206,988.18

-15,608.00
45,725.32
-15,608.00
-1,698.23
37,260.75
~15,608.00
19,813.60
-15,608.00
1.96
-15,006.00
3,600.13
-15,006.00
63.74
20,927.67
-15,006.00
-15,006.00
1.79
-11,827.00
21,217.58
~11,827.00
14,100.08
-11,827.00
-2,482.41
-11,827.00
45,072.83
-2,974.29
17,214.06
-11,826.00
4,545.75
1.88
-14,527.00
20,663.62
-1,967.67
11,639.25
~14,527.00
24,215.87
2.08
-10,130.00
19,112.31
-10,130.00
15,920.50
-10,130.00
-112,875.75
-10,130.00
-7,749.27



21-May Ck# 808
21-May
29-May
31-May
1-Jun Ck# 809
4-Jun
8-Jun Ck# 810
11-Jun
11-fun Ck# 811
18-Jun
22-Jun
22-Jun Ck# 812

29-Jun
30-Jun
2-Jul Ck# 813

6-Jul Ck# 814
9-Jul
13-Jul Ck# 815
14-Jul
17-Jul Ck# 816
20-Jul
20-Jul Ck# 817
27-Jul Ck# 818
31-Jul
31-Jul
3-Aug Ck# 819
7-Aug
10-Aug Ck# 820

Balance as of 8/1020 Marina, Opera Mﬁ Aeet

Harbor Commission
Deposit

Deposit

Interest
Washburn Marina
Deposit
Washburn Marina
Deposit
‘Washburn Marina
Deposit

Deposit
Washburn Marina
Sales Tax

Deposit

Interest
Washburn Marina
Slip Reat Disbursment
Washburn Marina
Deposit
Washburn Marina
Deposit
Washburn Marina
Deposit
Washburn Marina
Washburn Marina
Deposit

Interest
Washburn Marina
Deposit
Washburn Marina

-125,182.25
11,311.16
27,256.67

2.01
~16,492.00
27,453.93
-16,492.00
33,178.23
-16,492.00
28,599.83
23,579.89
-16,492.00
-6,985.78
21,210.81
0.69
-17,204.00
-51,457.50
-17,204.00
18,863.72
-17,204.00
31,740.65
-7,143.20
24,997.67
-17,204.00
-17,204.00
10,314.34
0.52
-21,037.00
18,830.56
-21,037.00

39,559.80



Harbor Pass Book - 2020

12/31/2019 Balance Carried Forward

10-Jan
21-Jan

23-Jan
31-Jan
13-Feb
27-Feb

28-Feb

12-Mar

12-Mar
31-Mar
17-Apr

22-Apr

23-Apr

30-Apr

30-Apr
1-May
7-May
7-May

14-May

21-May

21-May

29-May

31-May
4-Jun

11-Jun

Slip Transfer Fee

2019 share of Insurance
Chicago lron

Chamber Dues

January Fringe

Nelson 2019 Dock Fees
Interest

Wren Works 2019 Dock Fee
Smith Group

Marina Management quick books
Jan Payroll

Interest

Wisconsin Harbor Town Membership

Hardwood Enineering Consultants
February Payroll
February & March Fringe
Trust Fund Loan Payment
Slip Transfer Fee
Interest

Slip fees

Annual Fee

Sales Tax

March Payroll

April Finge

Slip fees

Annual Fee

Sales Tax

Slip fees

Annual Fee

Sales Tax

slip 99 transfer fee
Interest

Loan Pay off

L.oan Proceeds-West End Project
Slips

Annual Fee

Sales Tax

Slip Transfer Fee

Slip Fees

Sales Tax

Annual Fee

Slip fees

Annual Fee

Sales Tax

Profit Share

Fast Lane

Anderson Electric

May Fringe

April & May Payroll

Slip fees

Annual Fee

Sales Tax

Interest

Slip fees

Annual Fee

Sales Tax

Pearl Beach Dock Fees

$730,580.43

100.00
-5,400.00
-30.50
-85.00
-98.00
2,377.50
1,052.96
416.25
-880.00
-2,675.29
-1,236.61
947.30
-250.00
-3,500.00
-790.90
-196.00
-18,381.46
100.00
684.16
9,784.42
350.00
557.93
-810.59
-98.00
12,333.10
450.00
703.08
11,522.10
500.00
661.23
100.00
384.10
-200,000.00
200,000.00
28,700.70
1,000.00
1,634.87
100.00
28,185.76
1,605.23
1,000.00
9,024.50
350.00
504.61
125,182.25
-1,664.84
-22,159.61
-98.00
-1,581.79
0,898.67
400.00
627.46
226.60
5,681.23
200.00
245.85
1,000.00



18-Jun

22-Jun

29-Jun

30-Jun
9-Jul

14-Jul

20-Jul

31-Jul
31-Jul

Balance as of 8/10/20 HNbaY‘ :HSSJ’JOD (<. A(‘ C'f .

Slip fees

Annual Fee
Sales Tax

Slip Fees

Annual Fee

Sales Tax

Slip fees

Annual Fee

Sales Tax

Debt Service for loan payoff
Anderson Electric
Sales Tax

June Fringe
Interest

Slip fees

Annual Fee

Sales Tax

July Fringe
Duluth Archaelogy
Pearl Beach

Slip fees

Annual Fee

Sales Tax

Pearl Beach
nterest

4,049.20
150.00
230.97

3,800.10
150.00
217.26

1,892.10

50.00
106.82
-43,255.06
-195.00
-4,618.12
-98.00
219.08
1,268.54
50.00
81.46
-98.00
-5,293.70
-8,000.00

7,757.34
300.00
480.57

-176,150.90
171.31

$712,497.67



Wiikwaibaan Inini, Inc

808 Winter Street
Superior, WI 54880

Bill To

City of Washburn

Attn: Port Authority

502 West Bavfield Strect
Washburn, WT 5489]

Invoice

Date

Invoice #

8/7/2020

53411

P.O. No.

Terms

Project

Net 30

Quantity

Description

Rate

Amount

5.5

Ficld Labor Troubleshoot Marina lift station.

Disconnect and drain force main to sce if the pump 1s pumping through the check valve

Pull pump and disasscmble to check impelier.

Pump 15 missing the discharge gasket and the impelier clearance is too much, also pump

1s stopping intermuticntly,

Loaded pump up to bang back for repair

Sales Tax

Al D

2o

Wi

L) SY -3¢ - oo

200.00

0.00%

1,100.00

0.00

Total

51.100.00




2:58 PM
08/11/20
Accrual Basis

ASSETS
Current Assets
Chacking/Savings
1-1100 - Cash
1-1110 + Checking
1-1120 - Patty Cash
Total 1-1100 - Cash
Total Checking/Savings
Accounts Recelvabls
1-1200 - Accounts Recelvable
1-1210 - Billed Invoices
1-1220 - Slip Holder Fees
Total 1-1200 - Accounts Receivable
Total Accounts Recelivable
Other Current Assets
1-1300 - Ship Store Inventory
1-1311 - Clothing
1-1312 - Consumables
1-1313 - Marine Supplias
1-1314 - Parsonal Items
1-1316 + Diesel Fual
1-1317 - Gasoline
1-1318 - Service Parts
1-1319 - Slow Moving Contra
Total 1-1300 - Ship Store Inventory
1-1330 - Notes Receivabls
1-1340 - Prapald Expenses
12000 - Undeposited Funds
Total Other Currant Assets
Total Current Assats
Fixed Assets
1-2100 + Furniture, Fixturas, Equipment

Total Fixed Assets
TOTAL ASSETS

Washburn Marina

Balance Sheet
As of July 31, 2020

Jul 31, 20
e——

15,575.05
445.20
L

16,021.25
16,024.25 |

40,482 42
1,148 69
4163111

4163111

1,024.00
187.08
65,548.45
1.507.75
2,004.02
445516
461.98
935.22
——
76,123.66
-0.04
12,425.10
2,865.49

91,414.21

149,066.57

1,528.47 |

1,528.47
150,595.04

LIABILITIES & EQUITY
Liabilities
Current Liabllitles
Accounts Payable
2-1100 - Accounts Payable
Total Accounts Payable
Credit Cards
2-1110 - Cradit Card Payable
Total Credit Cards
Othar Current Liabilitles
2-1300 - Payroll Liabllities
2-1310 - Employee Health Bangfits
2-1320 - Unemployment Comp Tax
2-1330 - State Withholding
Total 2-1300 - Payroll Liabilities
2-1400 - Tax Liabilities
2-1410 - Sales Tax Payahla
Total 2-1400 - Tax Liabilities
2-1500 - Other Liabilities
2-1520 - Daferred Unearned Revenue
2-1521 - Slip Rent and Sales

2-1522 - Gift Cortiflcates Qutstanding

2-1523 - Haul Out, Storage, Launch

Total 2-1520 - Deferred Unearned Revenue

2-1530 - Refundable Deposlts
Total 2-1500 - Other Liabilitles
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3-3000 - Retalned Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

2411
146.24
1,343.40
1,730.95

3,429.77
3.429.77

4,183.09
242,88
22,036.18
26,462.15
4,095.30
30,557.45
35,718.17
57,702.35
§7,702.35

22,435.69
70,457.00

92,892 69
160,595.04
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3:01 PM
08/11/20
Accrual Basis

Washburn Marina
Washburn Marina Budget vs. Actual

July 2020
$ Over % of Apr - Jul $ Over % of
Actual v Budget Jul2¢  Budget Budget Budget 20 Budget Budget Budgat
Ordinary Income/Expanse
Income
4-1000 - Facility income 9,737.02 7.000.00 2737.02 139.1% 142,703.48 133,500.00 9,203.48 106 89%
4-2000 - Service Dept Income 40,282.30 52,496.00 -12,213.70 76.73% 182,023.35 218,259.00 -36,235.65 83.4%
4-3000 - Ship Store Incoma 28,284.47 38,900.00 -10,615.53 72.71% 74,561.18 103,945.00 -29,383.82 71.73%
Total Income 78,303.79 98,396.00 -20,092.21 79.56% 398.288.01 455,704.00 -56,415.99 B7.62%
Cost of Goods Sold
§-2000 - Service Dept COGS 15,232.82 15,176.00 56.82 100.37% 61,256.29 56,988.00 4,268.29 107.49%
5-3000 - Ship Stora COGS 17,586,968 27,985.00 -10,398.02 62.84%  48,097.29 72,872.00 -2477471 660%
Total COGS 32,819.80 43,161.00 -10,341.20 76.04% | | 109,353.58 129,860.00 -20,506.42 84.21%
Gross Profit 45483.99 55235.00 -9,751.01 82.35% 289,934.43 325,844.00 -35909.57 8898%
Expense
6-1000 - Facility Expenses 7.941.44 4.200.00 3,341.44 179.56% 15,981.97 18300.00 -2,318.03 87.33%
6-2000 - Service Dept Expenses  7,683.03 10,584.00 -2,900.97 72.59% 26.684.84 41,968.00 -15,283.16 63.58%
§-3000 - Ship Store Expenses 6,266.65 7,154.00 -B87.35 B7.6% 19,499.03 29,006.00 -9,506.97 67.22%
6-4000 - General Expenses 18,847.93 20,922.00 -2,074.07 90.09% 8362572 8840900 -4873.28 94.49%
Total Expense 40,339.05 42,860.00 -2,520.95 94.12% | _'145.791.56 177,773.00 -31,981.44 B2.01%
Net Ordinary Income 5,144.94 12375.00 -7,230.06 41.58% | 144 142 87 148,071.00 -3,928.13 97.35%

Net Income

5,144.94 12,375.00 -1,230.06  41.58%

[144,142.87 148,071.00 -3,028.13 _ 97.35%
e

% Apr-Jul  Apr-Jul %
Previous Year Comparison Jul 20 Jul19 §Change Change 20 19 $ Change Change
Ordinary Income/Expensa
Income
4-1000 - Facility Income 9,737.02 9,373.06 363.95 3.88% 14270348 13347120 923228 692%
4-2000 - Service Dept Income 40,282,30 53,233.91 -12,951.61 -24.33% 182,023.35 263,551.39 -81,528.04 -30.93%
4-3000 - Ship Stora Income 2B,284.47 36,023.60 -7,739.13 -21.48% 74561.18 93,271.70 -18,710.52 -20.06%
Total Income 78,303.79 98,630.57 -20,326.78 -20.61% 399,288.01 490,294.29 -91,006.28 -18.56%
Cost of Goods Sold
5-2000 - Service Dapt COGS 15,232.82 13,702.57 1,53025 11.17% 61.256.29 7587817 -14,621.88 -19.27%
§-3000 - Ship Store COGS 17,586.98 26,310.06 -8,723.08 -33.16% 48.097.28 68,134.57 -20,037.28 -29.41%
Total COGS 32,8619.80 4001263 -7,192.83 -17.98%_- 1 109,353 58 144,012.74 -34,659.16 -24.07%
Gross Profit 454B3.99 58,617.94 -13,133.95 -2241%  289,934.43 34B,281.55 -56,347.12 -16.27%
Expense
6-1000 - Facility Expenses 7.541.44 3B8B7.65 365379 93.99% 1598197 18,35048 -2,368.51 -1291%
6-2000 - Service Dapt Expenses  7,683.03 9477.46 -1,79443 -18.93% 26,684.84 39,443.00 -12,758.16 -32.35%
6-3000 - Ship Store Expensas 6,266.65 6,541.93 -27528 -4.21% 19,499.03 2567174 -6,172.71 -24.05%
6-4000 - General Expenses 18,847.93 20,767.50 -1,91957 -9.24% 83,625.72 98,974.02 -15348.30 -1551%
Total Expense 40,339.05 40,674.54  -33549 -0.83% |  145791.56 182,439.24 -36,647.68 -20.09%
Net Ordinary Income §5,144.94 1794340 -12,798.46 -71.33% | 144,142.87 163,842.31 -19,699.44 -12.02%
Net Income 5,144.894 17,943.40 -12,798.46 -71.33%

144,142.87 163,842.31 -19,699.44 -12.02%
L e
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3:.01 PM

Washburn Marina

0
A?:’::L:az\(l)ﬂasis Washburn Marina Budget vs. Actual
July 2020
$ Over % of Apr - Jul $ Over % of
Actual v Budget Jul20 Budget Budget Budget 20 Budget Budget Budgst
Ordinary Incoma/Expense
Income
4-1000 - Facllity Income
4-1100 - In-Season 751441 650000 101441 11561% 131,007.45 125,500.00 550745 104.38%
4-1200 - Off-Season 1,945.00 000 194500 100.0% 10,350.00 6,000.00 4.,350.00 172.5%
4-1400 - Misc Sarvicas 277.61 500.00 -222 39 585.52% 1,346.03  2,000.00 -653.97 67.3%
Total 4-1000 - Facllity Income 9,737.02 7,00000 273702 139.1% 142,702.48 133,500.00 9,20348 106.89%
4-2000 - Service Dapt Income
4-2100 - Labor
4-2111 - Electrical-Plumbing 4,147.50 8,369.00 -4,221.50 49.56% 1146675 28,147.00 -16,680.25 40.74%
4-2112 - Fiberglass-Woodwork 4,785.00 12,554.00 -7,769.00 38.12% 42,047.06 36,255.00 5,792.06 115.98%
4-2113 - Machanical 16,546.25 13,391.00 315525 123.56% 32,743.50 44,025.00 -11,281.50 74.38%
4-2114 - Rigging 4,152.50 167400 247350 248.06% 10,662.50 8,079.00 2,583.50 131.98%
#-2120 - Unit Billed Services
4-2121 - Haul Qut/Launch 2,012.00 4,921.00 -2909.00 40.89% 44,249.79 58,920.00 -14,679.21 75.09%
4-2122 - Other Unit Blilad 1,035.50 937.00 9850 11051% | = 6,866.50 11,224.00 -4,357.50 61.18%
Total 4-2120 - Unit Billed Services 3.047.50 5,858.00 -2,810.50 52.02% | 51,116.29 70.153.00 -19,036.71 72.86%
Total 4-2100 - Labor 32,678.75 41,846.00 -9,167.25 78.09% | 148,036.10 186,659.00 -38,622.90 79.31%
4-2200 - Materials 6,063.04 10,000.00 -3,936.96 60.63% 25839.00 28,500.00 -2,661.00 90.66%
4-2300 - Contract Services 0.00 0.00 0.00 0.0% 500000 1,000.00 4,00000 500.0%
4-2400 - Misc Charges 1.517.57 750,00 767.57 202.34% 312531 2,500.00 62531 125.01%
4-2500 - Credit/Refunds 2294 -100.00 12294 -22.94% 22.94 -400.00 42294 -574%
Total 4-2000 - Service Dept Incoma 40,282.30 52,496.00 -12,213.70 76.73% | 182,023 35 218,255.00 -36,23565 Bi4%
4-3000 - Ship Store Income
4-3100 - Store Sales
4-3110 - Clothing 847.38 500.00 347.38 169.48% 1,280.87 1,765.00 -484.13 7257%
4-3120 - Consumables 47513  500.00 -24 87  95.03% 716.83 800.00 -83.17 B9.6%
4-3130 - Marine Supplles 989556 1500000 -510444 65.97% 33,261.50 52,000.00 -18,738.50 63.96%
4-3140 - Personal ltems 1,037.51 1,000.00 37.51 103.75% 1.712.86 2,250.00 -537.14 76.13%
4-3150 - Special Orders 640.64 5,000.00 -4,359.36 12.81% | 712044 18,500.00 -11,37956 38.49%
Total 4-3100 - Stora Sales 12,896.22 22.000.00 -9.103.78 58.62% 4409250 7531500 -31,222.50 58.54%
4-3200 + Fuel Dock Sales
4-3210 - Diesel 283526 150000 133526 189.02% 8,01429 450000 3,514.29 178.1%
4-3220 - Gasolina 12,202.23 15,000.00 -2,797.77 81.35% 21,895.07 23,500.00 -160493 93.17%
4-3230 - Pump Out 350,76 400.00 -49.24 87.69% | 559.32 630.00 -70.68 BB8.78%
Total 4-3200 - Fual Dock Sales 15,388.25 16,900.06 -1,511.75 91.06% 3046868 28,630.00 1,838.68 106.42%
Total 4-3000 - Ship Store Income 28,284.47 38,900.00 -10,61553 72.71% 74,561.18 103,945.00 -29,383.82 71.73%
Total Income 78,303.79 98.396.00 -20,092.21 79.58% | 399,288.01 455,704.00 -56,415.99 B7.62%
Cost of Goods Sold
5-2000 - Service Dapt COGS
§-2100 - Labor
§-2110 - Blllable Hourly Lahor
5-2111 - Electrical-Plumbing 1,306.30 1,145.00 16130 114.09% 4,11861 5,060.00 -841.3%  81.4%
5-2112 - Fiberglass-Woodworking 248267 3,107.00 -624.33 79.91% 15,078.02 13,732.00 1,346.02 109.8%
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3.1 PM

Washburn Marina

08/
Ac::l::{l)Basls Washburn Marina Budget vs. Actual
July 2020
$ Over % of Apr - Jul $ Ovar % of
Actual v Budget Jul20 Budget Budget Budget 20 Budget Budget Budgat
5-2113 - Mechanical 3,227.38 1,635.00 1,59238 197.39% 644876 722800 -779.24 B9.22%
5-2114 - Rigging 88483 327.00 557.93 270.62% 133452 144600 -111.48 92.29%
Total 5-2110 - Billabla Hourly Labor 7.901.28 621400 1687.28 127.15% ) | 26,979.91 27.466.00 -486.09 98.23%
5-2120 - Unit Billed Services
§-2121 + Haul Out/Launch 1,634.38 1,648.00 -13.62 99.17% 1030760 728400 3,023.60 141.51%
5-2122 - Othar 000 31400 -314.00 00% 1.03347 1,388.00 -354.53 74.46%
Total 5-2120 - Unlt Billad Services 163438 196200 -327.52 B3.3% 11341.07 867200 2,669.07 130.78%
5-2100 - Labor - Other 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
Total 5-2100 - Labor 953566 817600 135966 116.63% 38,320.98 36,138.00 2,182.98 106.04%
5-2200 - Subcontract Services 0.00 0.00 0.00 0.0% 4,987.00 800.00 4,087.00 554.11%
§-2300 - Materlals 5697.16 7,000.00 -1,302.84  81.39% 1794831 19.950.00 -2,00169 B8997%
Total 5-2000 - Service Dept COGS 15,232.82 15,176.00 56.82 100.37% 6125629 56,088.00 4.268.29 107.4%%
§-3000 - Ship Store COGS
5-3100 - Store Sales
5-3110 - Clothing 712,61 400.00 312.61 178.15% 1,037.07 141200 -374.93 73.45%
5-3120 - Consumables 323.97 375.00 -51.03 86.39% 488.32 600.00 -111.68 81.39%
5-3130 - Marine Supplies 6,239.45 9,750.00 -3,51055 63.95% 21,701.28 33,800.00 -12,098.72 64.21%
5-3140 - Personal Items 70713 760.00 -52.87  93.04% 1059.93 171000 -650.07 61.98%
5-3150 - Special Orders 467.90 3,500.00 -3,032.10 13.37% 477641 1295000 -B,173.59 36.88%
Total 5-3100 - Store Sales 8.451.06 14,785.00 -6,333.94 57.16% 29,063.01 5047200 -21,40899 57.58%
5-3200 - Fuel Dock Sales
§-3210 - Diesel 1,652.26 1,200.00 45226 137.69% 5,159.10 360000 1,559.10 143.31%
5-3220 - Gasoline 7.483.66 12,000.00 -4,516.34 62.36% 1387518 18,80000 -4924.82 73.8%
Total §-3200 : Fue! Dock Sales 9,13592 13,200.00 -4,064.08 6921% 19.034.28 2240000 -3365.72 B4.97%
Total 5-3000 - Ship Store COGS 17,586.98 27,985.00 -10,398.02 62.84% 48,097.29 72,872.00 -24.774.71  66.0%
Total COGS 32,619.80 43,161.00 -10,341.20 76.04% 109,353.58 129,860.00 -20,506.42 84.21%
Gross Profit 45483.99 5523500 -9,751.01 82.35% 289,934 43 325,844.00 -35809.57 83.98%
Expense
6-1000 - Facility Expenses
€-1100 - Utilities
6-1110 - Marina 2146.35 70000 144635 306.62% 3,308.02 3,050.00 258.02 108.46%
6-1120 - Buildings/Grounds 1,647.48 1,100.00 547.48 149.77% 5519.08 600000 -48092 91.99%
Total 6-1100 - Utilities 3,793.83 1,800.00 1,99383 21077% 8,827.10 9,05000 -22290 97.54%
6-1200 - Maintenance & Supplias
6-1210 « Marina 1,547.09 600.00 947.09 257.85% 2,251,186  2,050.00 201.18 109.81%
6-1220 - Bufidings/Grounds 2,200.52 1,300.00 900.52 169.27% 490369 5200.00 -296.31 94.3%
Total 6-1200 - Maintenance & Supplies 3,747.61 190000 184761 197.24% 7.154.87  7,250.00 -9513 98.69%
6-1300 - Contingent Expansa 0.00 500.00 -500.00 0.0% 0.00 2.000.00 -2,000.00 0.0%
Total 6-1000 - Facility Expenses 754144 420000 334144 17956% | 1596197 1830000 -2,318.03 B7.33%
6-2000 - Service Dept Expenses
6-2100 * Non-Billable Wages & Taxes
6-2110 - Non-Billable Salary & Wages
6-2111 - Administrative 1.860.66 2,677.00 -816.34 69.51% 9,093.49 10,089.00 -1,00551 90.04%
6-2112 - Warranty/Credit 836.45 382.00 45445 21897% 137693 1.441.00 -64.07 95.55%
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3:01 PM
08/11/20

Accrual Basis

Actual v Budget

6-2113 - General Maintenance
Total 8-2110 - Non-Billable Salary & Wages
6-2120 - FICA/Medicare
6-2130 - Unemployment Compensation
6-2140 - Workers Compensation

Total 6-2100 - Non-Billable Wages & Taxes
6-2200 - Employee Bensfits

6-2210 - Holiday Pay

6-2220 - Parsonal Time Compensation
6-2230 : Health Insurance

6-2240 - Retirament Plan

Total 6-2200 - Employae Banefits
6-2310 - Education & Tralning
6-2320 - Equipment Maintenance
6-2330 - Fraight & Shipping
6-2340 - Hazardous Waste Removal
6-2350 - Small Tools
6-2360 - Supplies
6-2370 - Travel/LodgingMeals
6-2380 - Uniforms
6-2390 - Utilities
£-2400 - Warranty Parts
Total §-2000 - Service Dept Expanses
§-3000 - Ship Store Expenses
6-3100 - Wages & Taxes

6-3110 - Regular & OT Wages

6-3120 - FICA/Medicars

6-3130 - Unemployment Compensation
§-3140 - Workers Compensation

Total 6-3100 - Wages & Taxes
6-3200 - Employea Benefits

6-3210 - Holiday Pay

6-3220 - Personal Time Compensation
6-3230 - Health Insurance

6-3240 - Retirement Plan

Total £-3200 - Employee Benefits
6-3300 - Education & Training
6-3310 - Equipmant/Maintenance
6-3320 - FrelghtShipping

6-3330 - Supplles

6-3340 - TravelLodging/Meals
6-3350 - Uniforms

6-3360 - Utllities

6-3370 - Over/Under

Washburn Marina

Washburn Marina Budget vs. Actual

July 2020

$ Ovear % of Apr - Jul $ Ovar % of
Jul20 Budget Budget Budget 20 Budget Budget Budget
699.21 76500 -65.79 91.4% _' 1.227.23 2,886.00 -1,658.77 42.52%
330632 3,824.00 42768  88.82% 11,697.65 14,426.00 -2,72835 81.09%
100631 111800 11169 90.01% 3.828.30 4,993.00 -1,164.70 7667%
172.92 50.00 12292 345.84% 756.71 450.00 286.71 164.5%
377.07  597.00 -219.83 63.16% 1,313.00 238800 -1,07500 54.98%
495262 558900 -63638  B88.61%] 17,595.66 22,267.00 -4,671.34 79.02%
63248  657.00 -24.52  96.27% 1,11286 131400 -201.04 B84.7%
181.26  957.00 -77574  1B.94% 491.24 3,82800 -3,336.76 12.83%
3791 1143100  -813.09 28.41% 1,204.48 452400 -3,228.52 2B.61%
22999 43800 -20801 5251% 102436 1,957.00 -93264 52.34%
136164 3,18300 -1.821.36 4278% 3,923.04 1162300 -7699.96 233.75%
166.67 167.00 -0.33 99.8% £66.68 668.00 132  99.8%
1.03801  615.00 423.01 168.78% 2,402.05 2,290.00 112.05 104.89%
10546  250.00 -144.5¢  4218% 349.00 100000 -551.00 34.9%
0.00 50.00 -50.00 0.0% 40.00 35000 -210.00 11.43%
123.85 41000 -28605  30.23% 747.56 164000 -892.44 4558%
-1,063.23 000 -1,083.23 100.0% -2,556.23 0.00 -2,556.23 100.0%
0.00 50.00 -50.00 0.0% 0.00 100.00  -100.00 0.0%
277.38 25.00 252.38 1,109.52% 224320 1,050.00 1,193.20 213 64%
98.67 95.00 367 103.86% 393.68 380.00 13.68 103.6%
621.86 150.00 471.86 414.57% 880.20 600.00 280.20 146.7%
7.683.03 10,584.00 -2,900.97 72.59% 26,684.84 41,968.00 -15283.16 63.58%
4,239.96 4,804.00 -564.04 88.26% 13.865.91 19,450.00 -559400 71.24%
37584  418.00 4216 89.91% 1,153.38 165300 -499.62 69.78%
64.58 30.00 34.58 21527% 213.97 120.00 9397 178.31%
140.82 28200 -151.18  4823% 401.82 1,168.00 -766.18 34.4%
482120 554400 -72280 8696%| | 1562508 22,391.00 -6.765.092 69.78%
24432  235.00 832 10397% 403.76 470.00 -66.24 B85.91%
428.50 421.00 7.50 101.78% 65096 1,664.00 -1,033.02 3B8.66%
368.83 377.00 -8.17 97.83% 134539  1,508.00 16261 89.22%
143.21 161.00 -17.79 88 95% 692 66 689.00 3.66 100.53%
1.184.86 1,194.00 -9.14 99.24% 3,092.7¢ 435100 -1,258.21 71.08%
0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
132.95 25.00 107.95 531.8% 132.95 100.00 32.95 132.95%
30.34 20000 -16966 1517% 246.07 80000 -553.93 3076%
0.00 100.00 -100.00 0.0% .23 400.00 -399.77  0.06%
0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0% 11.61 600.00 -588.39 1.94%
97.30 91.00 6.30 106.92% 390.31 364.00 26.31 107.23%
0.00 0.00 0.00 -0.01 0.00 -0.01 100.0%

0.0%
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3:01 PM Washburn Marina

::’::J:?Basls Washburn Marina Budget vs. Actual
July 2020
§ Over % of Apr - Jul $ Over % of
Actual v Budget Jul20 Budget Budget Budget 20 Budget Budgst Budget
Total 6-3000 - Ship Store Expanses 6,266.65 7,154.00 -887.35 87.6% f 19,499.03 29,006.00 -9.506,97 67.22%
6-4000 - General Expensas
6-4100 - Wages & Taxes
6-4110 - Administration Wages 9,222.50 8,904 00 31850 103.58% 39,351.57 36,016.00 3,335.57 109.26%
6-4120 - Repair/Maintenance Wages 281741 3,721.00 -803.59 75.72% 12,258.97 13.614.00 -1,354.03 90.05%
6-4130 - FICA/Medicare 940.65 1,028.00 -87.35 91.5% 4,106.25 3,985.00 121.25 103 04%
6-4140 - Unemploymant Compensation 161.62 65.00 96.62 24B.65% 839.59 190.00 649.59 441.89%
6-4150 - Workers Compensation 352.45 337.00 15.45 104.59% 1,395.92  1,255.00 140.92 111.23%
Total 6-4100 - Wages & Taxes 13,494 63 14,055.00 -560.37 96.01% 57,953.30 55,060.00 289330 105.26%
6-4200 - Employee Banefits
6-4210 - Holiday Pay 256.00 20000 56.00 1280% 660.32 400.00 260.32 165.08%
6-4220 - Personal Time Compensation 0.00 206.00 -206.00 0.0% 625.73 824.00 -198.27 75.94%
6-4230 - Health Insurance 770.88 1,279.00 -508.12 60.27% 3,288.18 5116.00 -1,827.82 64.27%
6-4240 - Retiramant Plan 222.90 325.00 -102.10 68.59% 994.05 1,346.00 -351.95 73.85%
Totai 6-4200 - Employee Benefits 1,249.78 201000 -760.22 62.18% 5,568.26 7,686.00 -2,117.72 72.45%
6-4300 - Advertising & Markating 550.25 75000  -199.75 73.37% 2,379.74  4,550.00 -2,170.26 52.2%
6-4310 - Contract Services 64.17 38.00 2617 168 87% 159.86 152.00 7.86 105.17%
6-4320 - Donations 0.00 100.00 -100.00 0.0% 0.00 100.00 -100.00 0.0%
6-4330 - Education & Tralning 166.66  167.00 -0.34 99.8% 666.64 668.00 -1.36 99.8%
6-4340 - Equipmt/Furnish/iSm Tools/Maint 0.00 25.00 -25.00 0.0% 365.94 75.00 290.94 487.92%
6-4350 - Insurance 1,158.08 1,400.00 -241.92 82.72% 463232 5600.00 -867.68 82.72%
6-4370 - Licanse/Permit/Fee/Dues/Subscr 125.00 250,00 -125.00 50.0% 621.00 850.00 -229.00 73.06%
6-4180 - Office Supplies/Postage 338.21 175.00 16321 193.26% 1.013.68 700.00 313.88 144.84%
6-4390 - Professional Services 0.00 15000 -150.00 0.0% 250000 2950.00 -450.00 84.75%
6-4400 - Service Charges 1,423.50 1,350.00 73.50 10544% 5,804.17  7.950.00 -2,145.83 73.01%
6-4410 - Supplies 7497  100.00 -2503  7497% 165.88 40000  -234.12 41.47%
6-4420 - TraveliLodgingMiles 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
6-4430 - Uniforms 0.00 0.00 0.00 0.0% 737.52 350.00 387.52 210.72%
6-4440 - Utilitles 271.12 277.00 -5.88 97.868% 1.091.11  1,108.00 -16.89 98.48%
6-4450 - Misc Expenses 42.23 125.00 -82.77 33.78% 121.37 500.00 -378.63 24.27%
6-4460 - Purchasas Discount -110.67 -50.00 -60.67 221.34% -155.29 -200.00 4471 77.65%
Total 6-4000 - General Expanses 18,847.93 20,922.00 -2,074.07 90.09% 83,625.72 88,499.00 -4,873.28 04.49%
Total Expense 40,339.05 4286000 -2,52095 94.12% 145,791.56 177,773.00 -31,981.44 82.01%
Net Ordinary Income 514494 1237500 -7,230.06 41.53% 144,142.87 148,071.00 -3,928.13 97.35%
Nat Income —5124.94 12,37500 -7,230.06__ 41.88% _148,142.87 14B,071.00  -3.528.13 O735%

Page 6 of 13



3:06 PM
08/11/20
Accrual Basis

Actual v Budget

OrdInary Income/Expense
Income
4-1000 - Facility Income
4-1100 - In-Season
4-1200 - Off-Season
4-1300 - Maintenance Fees
4-1400 - Misc Services

Total 4-1000 - Facility Income

Total Income
Gross Profit
Expense
6-1000 - Facility Expansas
6-1100 - Utilities
6-1110 - Marina

6-1120 - Buildings/Grounds

Total 6-1100 - Utilities

6-1200 - Maintenance & Supplies

6-1210 - Marina

6-1220 - Buildings/Grounds

Washburn Marina

Facilities Budget vs. Actual

July 2020
$§Over %of Apr - Jul $ Over % of
Jul20 Budget Budget Budget 20 Budget Budget Budget

7,514,941 6,500.00

1,.014.41 11561%

131,007.45 125,500.00

5.507.45 104.39%

1,945.00 0.00 1,945.00 100.0% 10,350.00 6,00000 435000 172.5%
0.00 0.00 0.00 0.0%  140,234.80 140,23500 -0.20 100.0%
277.61 500.00 -22239 55.52% 1,346.03 200000 -65397 67.3%
9,737.02 7,000.00 2,737.02 139.1% 28293828 273,73500 920328 103.36%
9,737.02 7,000.00 2,737.02 139.1% | 282,938.28 273,735.00 9,203.28 103.36%
9,737.02 7,000.00 2,737.02 139.1%  282,938.28 273,73500 9,203.28 103.36%

Total §-1200 - Malntanance & Supplies 3,747.61 1,900.00

6-1300 - Contingant Expense
Total 6-1000 - Facility Expenses

Total Expense

Net Ordinary Income
Nat Income

Previous Year Comparison

Ordinary Income/Expense
Income
4-1000 - Facllity Income
Total income
Gross Profit
Expense
6-1000 - Faclility Expenses
Total Expanse
Net Ordinary Income
Net Income

214635 700.00 1,446.35 306.62%| 3730802 305000 258.02 108.46%
1,647.48 110000 547.48 149.77%| 551008 600000 -480.92 91.99%
379383 1,800.00 199383 210.77% | | 882710 005000 22290 97.54%
1547.08 600.00 ©47.00 257.85% | 225118 205000  201.18 109.81%
2,200.52 1,300.00 900.52 169.27% = 4,90369 520000 -20631 94.3%
1,847.61 197.24%  7,5487 7.25000 -9513 98.69%

000 50000 -500.00 0.0% 0.00 200000 -2.00000  0.0%
7.541.44 4200.00 3,341.44 179.56% | | 15081.07 16,30000 -2,318.03 87.33%
7.541.44 420000 3,341.44 179.56% | 1598197 1630000 -2318.03 87.33%

2,195.58 2,800.00

504.42 T8 41%]

2,195.58 2,800.00 _-604.42 75.412_ 2552521 ZSSE.E 11;521.;1 104.E1%

| 266,956.31 255,435.00

11,521.31 104.51%

$ % Apr-Jul  Apr-Jul %
Jul20 Jul19 Change Change 20 19 $ Change Change
9.737.02 8373.06 36396 3.88% 2B2,938.28 271,154.40 11,783.88 4.35%
9,737.02 9,373.06 363.96 2.88%| 282,938.28 27115440 1178388  4.35%
9,737.02 937306 363.96 388%| 28203828 271,15440 11,78388 4.35%
7.541.44 388765 3,653.79 9399% | 1598197 18,35048 -2368.51 -1291%
7,541.44 388765 3653.79 9399% | 1598197 18,35048 -2,368.51 -12.91%
2,195.58 548541 -3,280.83 -59.97% |266,956.31 252,803.92 1415238  5B%
2,195.58 5,485.41 -3,289.83 -59.97% | 266,956.31 252,803.92 14,152.39  5.6%
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3:32 PM Washburn Marina

:?:stifaasus Service Department Budget vs. Actual
July 2020
$ Over % of Apr - Jul $ Over % of
Actual v Budget Jul20 Budget Budget Budget 20 Budget Budget Budget
Ordinary Income/Expense
Income
4-2000 - Sarvice Dapt Incoma
4-2100 - Labor
4-2111 - Electrical-Plumbing 4,147.50 8,369.00 -4,221.50 49.56% 11,466.75 26,147.00 -16,680.25 40.74%
4-2112 - Fibergiass-Woodwork 4,785.00 1255400 -7,769.00 38.12% 4204706 36,255.00 5792.06 115.98%
4-2113 - Mechanical 16,546.25 13,391.00 3,18525 12356% 32,743.50 44,025.00 -11,281.50 74.38%
4-2114 - Rigging 4,152.50 167400 247850 24806% 10,662.50 8,079.00 2,583.50 131.98%
4-2120 - Unit Billed Sarvicas
4-2121 - Haul OutiLaunch 2,012.00 492100 -2,902.00 40.88% 44,249.79 58,929.00 -14679.21 75.00%
4-2122 - Other Unit Billed 1,035.50 937.00 9850 11051% 6,866.50 1122400 -4,357.50 61.18%
Total 4-2120 - Unit Bllled Services 3,047.50 5,858.00 -2,81050 52.02% 51,116.29 70,153.00 -19,036.71 72.86%
Total 4-2100 - Labor 32,678.75 41,846.00 -9,167.25 7809% 148,036.10 186,659.00 -38,62280 79.31%
4-2200 - Matearials 6,063.04 10,000.00 -3,936.96 60.63% 25,839.00 28,500.00 -2,661.00 90.66%
4-2300 - Contract Services 0.00 0.00 0.00 0.0% 5§,000.00 1,000.00 4,00000 500.0%
4-2400 - Misc Charges 1,517.57 750.00 767.57 202.34% 312531 2,500.00 625.31 125.01%
4-2500 - Credit/Refunds 2294 -100.00 12294 -22.94% 2294  -400.00 42294 -574%
Total 4-2000 + Service Dept Income 40,282.30 52,496.00 -12,213.70  76.73% | 182,023.35 218.259.00 -36.23565 83.4%
Total Incoma 40,282.30 52,496.00 1221370  76.73%  182,023.35 218,259.00 -36,23565 B83.4%
Cost of Goods Sold
§-2000 - Service Dept COGS
5-2100 - Labor
§-2110 - Blitable Hourly Labor
§-2111 - Electrical-Plumbing 1,306.30 1,145.00 161.30 114.09% 411861 50860.00 -941.39 §1.4%
5-2112 - Fiberglass-Woodworking 2,482.67 3,107.00 -624.33 79.91% 15,078.02 13,732.00 +,346.02 109.8%
5-2113 - Machanical 3,227.38 163500 159238 197.39% = 644876 7.22800 -779.24 89.22%
5-2114 - Rigging 884.93 327.00 55793 27062%, 1,33452 1446.00 -11148 B92.29%
Total 5-2110 - Billable Hourly Labor 7.901.28 621400 1,687.28 127.15% | = 26979.91 2746600 -486.00 ©8.23%
5-2120 - Unit Billed Services
5-2121 - Haul Out/Launch 1.634.38 1,64B8.00 -13.62 99.17% 1030760 7.284.00 3.,023.60 141.51%
§-2122 - Other 000 31400 -314.00 0.0% | 1,033.47 1,388.00 -354.53 7446%
Total 5-2120 - Unit Bllled Services 163438 196200 -32762 83.3% 11,341.07 8,672.00 2,669.07 130.78%
§-2100 - Labor - Other 0.00 0.00 0.00 0.0% :' 0.00 .00 0.00 0.0%
Total 5-2100 - Lahor 9,53566 B,176.00 135966 11663% @ 38,320.98 36.138.00 2,182.98 106.04%
5-2200 - Subcontract Services 0.00 0.00 0.00 0.0% 4 987.00 900.00 4,087.00 554.11%
5-2300 - Materials 5697.16 7,000.00 -1,302.84 81.39% 1794831 19,950.00 -2,001.69 B89.97%
Total 5-2000 - Service Dept COGS 15,232,82 15,176.00 56.82 100.37% 61,256.29 56,988.00 4,268.20 107.49%
Total COGS 15,232.82 15,176.00 56.82 100.37% 61,256.29 56,.988.00 4,268.29 107.49%
Gross Profit 25,049.48 37,320.00 -12,270.52 67.12% | | 120,767.06 161,271.00 -40,503.94 74 89%
Expense
6-2000 - Service Dept Expenses
6-2100 - Non-Billable Wages & Taxes
6-2110 : Non-Blilable Salary & Wages
6-2111 - Administrative 1.860.66 2,677.00 -816.34 69.51% 909349 10,099.00 -1,00551 90.04%
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3:32 PM Washburn Marina

:il::t::(l)aasls Service Department Budget vs. Actual
July 2020
$ Over % of Apr - Jul $ Over % of

Actual v Budget Jul20 Budget Budget Budget 20 Budget Budget Budget

6-2112 - Warranty/Cradit 83645  382.00 45445 218.97% 137693  1,441.00 -64.07 95.55%

6-2113 - General Maintenance 689.21 765.00 -65.79 91.4% 122723 2886.00 -1658.77 42.52%

Total 6-2110 - Non-Blllable Salary & Wages 3,396.32 3.824.00 -427.668  B8.82% 11,697.65 14,426.00 -2,728.35 B1.09%
6-2120 - FICA/Medicare 100631 111800 -111869 90.01% 3,828.30  4,993.00 -1,164.70 76.67%
6-2130 + Unemployment Compensation 172.92 §0.00 12292 34584% 756.71 460.00 296.71 184.5%
6-2140 - Workers Compensation 37707 59700 -21993  B3.16% 1,313.00 2,388.00 -1,075.00 54.98%

Total 6-2100 - Non-Billable Wages & Taxes 495262 5589.00 -636.38 B8.61% 17,595.66 22,267.00 -4671.34 79.02%
6-2200 - Employee Benefits

6-2210 - Holiday Pay 632.48 657.00 -24 52 96.27% 111296  1,314.00 -201.04 84.7%
6-2220 - Personal Time Compensation 181.26 957.00 -775.74 18.94% 49124 3,828.00 -3,336.76 12.83%
6-2230 - Health Insurance 31791 113100 -813.08 28.11% 129448 452400 -3,229.52 2B.61%
6-2240 - Retirement Plan 229.99 438.00 -208.01 52.51% 102436 1,957.00 -93264 52.34%
Totai 6-2200 - Employee Benefits 136164 3,183.00 -1.821.36 4278% | 3.923.04 11,623.00 -7.699.96 33.75%
6-2310 - Education & Training 166.67 167.00 -0.33 99.8% 666.68 668.00 -1.32  99.8%
6-2320 - Equipment Maintenance 1,038.01 615.00 42301 168.78% 2,402.05 2,250.00 112.05 104.89%
6-2330 - Freight & Shipping 105.46 250.00 =144 54 42.18% 349.00  1.000.00 -651.00 34.5%
6-2340 - Hazardous Waste Removal 000 50.00 -50.00 0.0% 40.00 350.00 -310.00  11.43%
6-2350 - Small Tools 12385 410,00 -286.05 30.23% 747.56 164000 -89244 4558%
6-2360 - Supplies -1,063.23 0.00 -1,06323 100.0% -2,556.23 000 -2,556.23 1000%
6-2370 - Travel/Lodging/Meals 0.00 50.00 -50!00 0.0% 0.00 100,00 -100.00 0.0%
6-2380 + Uniforms 277.38 25,00 252.38 1,109.52% 2,243.20 1,050.00 1,193.20 213.64%
6-2390 - Utilltles 98 67 95.00 367 103.86% 30368 380.00 1368 1036%
6-2400 - Warranty Parts 621.86 150.00 471.86 41457% 880.20 600.00 28020 146.7%
Total 6-2000 - Service Dapt Expenses 7,683.03 10,584.00 -2,900.97 72.59% | | 2668484 41968.00 -15283.16 &3 58%
Total Expense 7,683.03 10,584 00 -2,900.97 72.58% 26,684.84 41,968.00 -15,283.16 63.58%
Naot Ordinary Income 17,366.45 26,736.00 -9,359.55 64.96% | = 94,08222 119,303.00 -25,220.76 78.86%
Net Income 17,366.45 26,736.00 -9,369.55 64.96% | = 94,082.22 118,303.00 -25,220.78  78.86%
Apr-Jul  Apr-Jul %
Previous Year Comparison Jul 20 Jut18  $Change % Change 20 19 §$ Changa Change

Qrdinary Income/Expense

Income
4-2000 - Servica DaptIncome 40.282.30 53,233.91 -12,951.61 -24.33% 1§2,023.35 263,551.39 -81,528 04 -30.93%
Total Income 40,282.30 53.233.91 -12,951.61 -24.33%  182,023.35 263,551.39 -81,528.04 -30.92%
Caost of Goods Sold
5-2000 + Service Dept COGS 15,232.82 13,702.57 1,530.25  11.17% 61,256.290 75878.17 -14621.88 -19.27%
Total COGS 15,232.82 13,702.57 1,530.25 11.17% | 61,256.29 75,878.17 1462188 -19.27T%
Gross Profit 25,049.48 39,531.34 -14481.86 -36.63%  120,767.06 187,673.22 -66,906.16 -3565%
Expense
§-2000 - Service Dept Expenses 7.663.03 947746 -1,79443 -18.93% 26,684.84 39,443.00 -12,758.16 -32.35%
Total Expense 7.683.03 947746 -1,79443 -18 93% | ' 26,684 B4 39,443.00 -12,758.16 -32.35%
Net Ordinary Income 17,366.45 30,053.88 -12,687.43 42.22% | | 94,082.22 148,230.22 -54,148.00 -356.53%
Net income 17,366.45 30,053.88 -12,687.43 -42.22% 94,082.22 148,230.22 -54,148.00 -36.53%
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10:04 AM Washburn Marina

A e Ship Store Budget vs. Actual
July 2020
$ Over % of Apr - Jul $ Over % of
Actual v Budgst Jul 20 Budget Budget Budget 20 Budget Budget Budget
Ordinary Income/Expense
Income
4-3000 + Shlp Store Income
4-3100 - Store Sales
4-3110 - Clothing 847.38 500.00 347.38 169.48% 1.280.87 1,765.00 -484.13 72.57%
4.3120 - Consumables 47513 500.00 -24 87 95.03% 716.83 800.00 -83.17 89.6%
4-3130 - Marine Supplies 9,805.56 1500000 -510444 B6597% 33,261,50 52,000.00 -18,73B.50  63.96%
4-3140 - Parsonal items 1.037.51  1,000.00 37.51 103.75% 1.712.86 2,250.00 -837.14 76.13%
4-3150 - Special Ordars 64064 500000 -4,35036 1281% 7.120.44 18,500.00 -11,379.56 38.49%
Total 4-3100 - Store Sales 12,696.22 2200000 -9,103.78 5862% 4409250 7531500 -31.222.50 58.54%
4-3200 - Fuel Dock Sales
4-3210 - Diesel 283526 1,500.00 1,33526 189.02% 801429 450000 351428 178.1%
4-3220 - Gasoline 12,202.23 15,000.00 -2,797.77 81.35% 2189507 23,500.00 -160493 9317%
4-3230 - Pump Out 350.76  400.00 -49.24 B7.69% 550.32 630.00 -7068  88.78%
Total 4-3200 - Fuel Dock Sales 15,388.25 16,900.00 -1,511.75 91.06% 3046868 2B,630.00 1,838.68 10642%
Total 4-3000 - Ship Stora Income 28,284.47 3890000 -10,61553 72.71% 74,561.18 103,94500 -29,383.82 71.73%
Total Income 28.284.47 38,900.00 -1061553 72.71% 74,561.18 103,945.00 -29,383.82 71.73%
Cost of Goods Sold
5-3000 - Ship Stora COGS
5-3100 - Store Sales
5-3110 - Clothing 71261  400.00 312,61 178.15% 1,037.07 141200 -374.93  73.45%
5-3120 - Consumables 32397 375.00 -51.03 86.39% 488.32 600.00 -111.68 81.29%
5-3130 - Marine Supplies 6.239.45 9,750.00 -3,510.55 63.99% 21,701.28 33,800.00 -12,098.72 64.21%
5-3140 - Personal ltems 707.13 760.00 -52.87 9304% 1,058.93 1,710.00 -650.07 61.98%
5-3150 - Special Orders 467.90 3,500.00 -3,032.10 13.37% 4,776.41 1295000 -8173.59 36.88%
Total 5-3100 - Store Sales 8.451.06 1478500 -6,333.94 57.16% 29,063.01 5047200 -21408.99  57.58%
5-3200 - Fuel Dock Sales
§-3210 - Dlesal 1,652.26 1,200.00 45226 137.69% 5,159.10 360000 1,559.10 143.31%
§-3220 - Gasoline 7,483.66 12,000.00 -4,516.34 62.36%  13,875.18 18,800.00 -4,924.82 73.8%
Total 5-3200 - Fuel Dock Sales 9,135.82 13,200.00 -4,064.08 69.21% |19,034.28 2240000 -3,36572 B4.97%
Total 5-32000 - Ship Store COGS 17,586.98 27,985.00 -10,398.02 62.84% |  48,007.20 7287200 -24.774.71 66.0%
Tatal COGS 17,586.98 27,985.00 -10,398.02 62.84% 48,097.29 72,872.00 -24,774.71 66.0%
Gross Profit 10,687.49 10,91500 -217.51 98.01% 26,463.89 31,07300 -4,609.11 B5.17%
Expanse
6-3000 - Ship Store Expenses
6-3100 - Wages & Taxes
6-3110 - Regular & OT Wages 4,239.968 4,804.00 -564.04 B88.26% 13,85591 19,450.00 -5594.09 71.24%
6-3120 - FICA/Medicare 375.84 418.00 -42.16 B8991% 1,158338 1,653.00 -499.62 69.78%
6-3130 - Unemployment Compensation 64.58 30.00 34 58 215.27% 21397 120.00 9397 178.31%
6-3140 - Workers Compensation 14082 29200 -151.18 4B.23% 401.82 115800 -766.18 34.4%
Total 6-3100 - Wages & Taxes 4,821.20 554400 -722.80 B6.95% 15625.08 22391.00 -676592 69.78%
6-3200 - Employee Benefits
6-3210 - Holiday Pay 244,32 235.00 9.32 103.97% 403.76 470.00 -66.24 85.91%
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10:04 AM
08/12/20
Accrual Basis

Actual v Budget

6-3220 - Personal Time Compensation
6-3230 - Health Insurance
6-3240 - Retirement Plan

Total 6-3200 - Employee Benefits

6-3300 + Education & Tralning

€-3310 - Equipment/Maintenance

6-3320 - Freight/Shipping

6-3330 - Supplies

6-3340 - Travel/Lodging/Meals

6-3350 - Uniforms

6-3360 - Utilities

6-3370 + Over/Under

Total 6-3000 - Ship Store Expensas
Total Expanse

Net Ordinary Income
Net Incoma

Pravious Year Comparison

Ordinary Income/Expense
Income
4-3000 - Ship Store Incoms
Total Income
Cost of Goods Sold
5-3000 - Ship Store COGS
Total COGS
Gross Profit
Expense
6-3000 - Ship Store Expanses
Total Expense
Net Ordinary Income
Net Income

Washburn Marina
Ship Store Budget vs. Actual

July 2020
§ Over % of Apr - Jul $ Qver % of

Jul 20 Budget Budget Budget 20 Budget Budget Budget
428.50 421.00 7.50 101.78% I 650.98 1.684.00 -1,033.02 38.66%
368.83  377.00 -8.17 97.83% 1,345389 150800 -162.61 89.22%
143.21  161.00 -17.79 B8.95% = 60266 669.00 366 100.53%
1,184.86 1,194.00 -8.14 9924% | 309279 435100 -1,258.21 71.08%
0.00 0.00 0.00 0.0% 000 0.00 0.00 0.0%
132.95 25.00 107.95 531.8% 132.95 100.00 32.895 132.95%
30.34 200.00 -169.66 15.17% 246.07 800.00 -553.93 30.76%
0.co 100.00 -100.00 0.0% 0.23 400.00 -399.77 0.06%
0,00 0.00 6.00 0.0% 0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0% 11.61 60000 -588.39 1.94%
97.30 91.00 6.30 106.92% 350.21 364.00 2631 107.23%
0.00 0.00 0.00 0.0% -0.01 0.00 -0.1 100.0%
626665 7,154.00 -887.35 87.6%  19,409.03 29,006.00 950697 67.22%
6.266.65 7,154.00 -B87.35 87.6%| |19499.03 29,006.00 -9506.97 67.22%
443084 3,761.00 669.84 117.81% 696486 206700 4,897.86 336.956%

l

4,430.84 3,761.00

669.64 117.81%

6,964.86  2,067.00 4,897.86 336.96%
—_——

% Apr-Jul  Apr-Jul
Jui 20 Jui 18 $Change Change 20 19 $ Changa % Change
28,284.47 36,023.60 -7,739.13 -21.48% 74,561.18 93.271.70 -18,710.52 -20.06%
28,284.47 36,023.60 -7,739.13 -21.48% 74,561.18 93,271.70 -18,710.52  -20.06%
17,566.98 26,310.06 -8,723.08 -3316%  48,087.20 6B8,134.57 -20,037.26 -29.41%
17,586.98 26,310.06 -8,723.08 -33.16% |48,097.28 68,134.57 -20.037.28 -20.41%
10,697.49 9,713.54 982.95 10.13% ‘26.463.89 2513713 1,326.76 5.28%
6,266.65 6,541.93 -27528 -4.21% 19,499.03 25671.74 -6172.71 -24.05%
6,266.65 6,541.93 -276.28 -4.21% 19,499.03 25671.74 -6,172.71 -24.05%
443084 317161 125923 39.7% 696486  -53461 749947 1,402.79%
4,430.84 317161 1,259.23 39.7% 6,964.86 -534.61 749947 1,402.79%
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10:40 AM
08112120
Accrual Basis

Actual v Budget

Qrdinary Income/Expense
Expense
6-4000 - General Expenses
6-4100 - Wages & Taxes
6-4110 - Administration Wages

6-4120 - Repair/Maintenance Wages

6-4130 - FICA/Medicara

6-4140 - Unemployment Compensation

6-4150 - Workers Compansation
Total 6-4100 - Wages & Taxes
6-4200 - Employae Beneflts
6-4210 - Hollday Pay

6-4220 - Personal TiIme Compansation

6-4230 - Heatth Insurance
6-4240 - Retirement Plan

Total 6-4200 - Employee Benefits
6-4300 - Advertising & Marketing
6-4310 - Contract Services
6-4320 - Donations

6-4330 + Education & Training

6-4340 - Equipmt/Furnish/Sm Tools/Maint

6-4350 - Insurance

6-4370 - License/Permit/Fee/Dues/Subscr

6-4380 - Office Supplies/Postage

6-4390 - Professional Services

6-4400 - Service Charges

6-4410 - Supplies

6-4420 - Travel/LodgingMiles

6-4430 - Uniforms

6-4440 - Utilitles

6-4450 - Misc Expenses

6-4460 - Purchases Discount
Total 6-4000 - General Expenses
Total Expense

Net Ordinary Income
Net Income

Pravious Year Comparison

Ordinary income/Expense
Expanse
6-4000 - General Expensas
Total Expanse

Net Ordinary Income

Net Income

Washburn Marina

General Expenses Budget vs. Actual

July 2020

$O0ver %of Apr - Jul $ Over % of

Jul 20 Budget Budget Budget 20 Budget Budget Budget
9,222.50 8,904.00 318.50 103.58% 39.351.57 36,016.00 3,335.57 109.26%
281741 372100 -903.59 75.72% 12,259.97 13.614.00 -1,354.03 90.05%
940.65 1,028.00 -87.35 91.5% 4,106.25 3,985.00 121.25 103.04%
161.62 65.00 96.62 248.65% 839,59 190.00 649.59 441.89%
352.45 337.00 15.45 104.59% 1,395.92  1,255.00 140.92 111.23%
1349463 14,055.00 -560.37 ©6.01% 57,953.30 55,060.00 2,893.30 105.26%
256,00 200.00 56.00 128.0% 660.32 400.00 260.32 165.08%
0.00 206.00 -206.00 0.0% 625.73 82400 -198.27 75.94%
770.88 1,279.00 -508.12 60.27% 3,288.18 5116.00 -1,827.82 64.27%
22290 325.00 -10210 68.59% 994.05 1,346.00 -351.95 73.85%
1.249.78 2,01000 -760.22 62.18% 5568.28 7,686.00 -2117.72 72.45%
550.25 760.00 -199.75 73.37% 2,379.74 455000 -2,170.26 52.3%
64.17 38.00 26.17 168.87% 159.86 152.00 7.86 105.17%
0.00 100.00 -100.00 0.0% 0.00 100.00  -100.00 0.0%
166.66 167.00 -0.34 09.8% 666.64 668.00 136 99.8%
0.00 2500 -25.00 0.0% 365.94 75.00 290.94 487.92%
1158.08 140000 -241.92 B2.72% 463232 560000 -967.68 B82.72%
125.00 250.00 -125.00 50.0% 621.00 85000 -220.00 73.06%
338.21 175.00 163.21 193.26% 1,013.88 700.00 313.88 144.84%
0.00 150.00 -150.00 0.0% 2,500.00 2950.00 -450.00 B84.75%
1,423.50 1,350.00 73.50 105.44% 580417 7,950.00 -2,14583 73.01%
74.97 100.00 -25.03 74.97% 165.88 40000 -22412 41.47%
0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0% 737.52 350.00 387.52 210.72%
271.12 277.00 -5.88 97.80% 108111 1,108.00 -16.89 98.48%
42.23 125.00 -82.77 33.78% 121.37 500.00 -378.63 24.27%
-110.67 -50.00 -60.67 221.34% -155.29  -200.00 4471 77.65%
18,847.93 20,922.00 -2,074.07 90.09% | ;_83,525.72 88,499.00 -4,873.28 94.49%
18,847.93 20,922.00 -2,074.07 90.09%: | 8362572 88,499.00 4,873,208 94.49%
-18,847.93 -20,822.00 2,074.07 90.00% | -83,625.72 -88.409.00 487328 04.49%

-18,847.93 -20,922.00 2,074.07 90.09% 35.5575 35.499.00 4573.28 04.49%
“

S % Apr-Jul  Apr-Jul %
Jul 20 Jul19  Change Change 20 19 $ Change Change

83,625.72 98,974.02 -15,348.30 -1551%

| 8362572 98,974.02 -15,348.30 -15.51%

18,847.93 20,767.50 -1,919.57 -9.24% |
18,847.93 20,767.50 -1,915.57 -9.24%
-18,847.93 -20,767.50 1,919.57 9.24%

|-83,625.72 -98,974.02 1534830 1551%

-18,847.93 -20,767.50 1,919.57

9.24%  -83,625.72 -98,974.02 15,348.30 15.51%
—_——
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11:11 AM
08/12/20
Accrual Basls

9-1100 - Draws from City
9-2100 - Revenuas Paid to City
Net Paid to City

Revenues Pald to Clty Detall
Operating Revenue
Maintenance Fees-2020

Total

Qutstanding Maint Fees
R Hansen
M Wartman

Washburn Marina
Revenue - Draw Report

July 2020
Jul 20 | Apr-Jul 20
]
-137,477.50 -204,340 34
107,541.65 508,261.01

{29,935,85) 213,920 67

104,746.94 368,889.01
2,784.71 139,372.00

107,541.65 | 508,261.01

162 46

1,070.40
1.232.86
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Mailed Certified Mail Return Receipt Requested

August 3, 2020

Michael Wartman
110 West Main Street
Ashland, WI 54806

RE: Past Due Slip Holder Maintenance Fees — Slip # 128

Dear Michael Wartman:

On May 1, 2020 you were invoiced for the 2020 Washburn Marina Slip Holder
Maintenance fees in the amount of $1,070.40, which was due prior to May 30, 2020. Our
records indicate that this amount and finance charges totaling $1,144.22 are stiil
outstanding.

The Slip Lease Declaration, Article 17, (a) describes the consequences for non-payment
of fees. It is not the desire of the Washburn Marina and Washburn Harbor Commission
to begin repossession action due to default. Please submit payment upon receipt of this
letter or contact the Marina Administration to make acceptable payment arrangements.

This letter serves as the required 30 day written notice of default.

0/ Sy

Mlchelle Shrider, CMM, General Manager

Sincerely,

Encl: Slip Lease Declaration, Article 17 (a)

CC: Washburn Harbor Commission — Attention Scott Kluver, Washburn City
Administrator

1 Marina Drive « Washburn, Wisconsin 54891 » 715-373-5050 » washburnmarina.com » fax 715-373-5117



The City, directly or through the management of the Marina, shall:

{a) Repairs. Keep in good repair the grounds, walkways, parking facilities, retaining walls, piers,
slips, water pipes, electrical service equipment, together with all other apparatus intended for the general
service of the slips, except such portions of any of the foregoing that is the specific duty of the slip lessee to
maintain and keep in good repair as may be provided herein, it being understood that the slip lessee shall
give the Marina management prompt notice in writing of any accident or defect known to the slip lessee and
requiring repairs to be made; and subject to the foregoing limitations all repairs shall be at the expense of
the City or Marina management unless the same shall have been rendered necessary by the act, neglect, or
carelessness; or improper use of equipment; by the slip lessee or any of the family, guests, invitees,
employees or agents of the slip lessee, in which case the expense shall be borne by the slip lessee.

(b) Maintenance. Maintain and manage the grounds, buildings, slips, and piers, and shall keep the
parking lots, sidewalks, walkways, piers, and ramps neat, clean and property lighted.

{c) Damage to Marina Property: If the buildings or other marina property shall be partly damaged
py fire or other cause, repairs shall be completed as speedily as is reasonably possible, at the expense of the
City, so as to conform substantially to the condition of the Marina before the accident or fire.

Article 17. Default by the Lessee

Any slip lease is made upon the condition that if the slip lessee fails to pay the rent and fees as provided
under Article 8 or fails to perform any of the covenants and agreements contained in this Declaration or in
the slip lease, the City may, without further notice or demand, take possession of the boat slip as provided
in this Article.

(a) Default by non-payment. If the slip lessee’s default is by reason of nonpayment of all or some
part of a fee, the City shall not be entitled to take such possession until the payment of the fee or part of itis
at least 60 days overdue, provided that the City shall have given the slip lessee written notice of the default
and allowed at least 30 days from the date of notice in which to cure the default.

(b) Other defaults. As to any default other than nonpayment of fees or some part thereof, the City
shall not be entitled to take such possession until it has given written notice to the slip lessee of the default
and allowed the slip lessee 30 days to cure the defauit.

(c) Appeal. If the slip lessee requests in writing within 30 days of the date of notice of default, the
slip lessee shall be entitled to a hearing before the City Council or its designee for a determination as to
whether a default does exist which has not been cured.

{d) Boat storage. In the event the City takes possession of a slip by reason of default and a boat
remains in the slip, and if removal of the boat is necessary in order to re-let or sub-let the slip, the City may
place the boat in land storage and shall be entitled to be reimbursed by the slip lessee for all reasonable and
customary remaoval, transport, and storage fees.

8/13/2014
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Steel Facing v Br
Wood Facing v SoseE 7ORAN JEL By cCE,
ReciBatest] X1
Concrete Surface v
Sidewalk Surface v LATER. poeSn v pAArN [Rorersy (¥ Attty
Gravel Surface v L
Navigational Lights V| New -a020 - Sorrart. el
Harbor Entr. Depth v 2 Ano DREDGE FAll 80/F — SILTT
Hrbr Apprch Depth v’ w 0 LE TU (et gosT.
Fenders v 14008 ¢ 1t OEF mmwwwﬂﬂ&eﬁ_.
Ladders 1 orT E&NT— t.r BvA Ba,a:r'
Pedestals v LeFr B ver By Bopr - oo RePackDd
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WASHBURN MARINA INSPECTION CHECKLIST
Inspected by: M. SR el

Date: 72— [S- 2020

PIERS AND SLIPS
Fuel Dock/Launch Well

B ) IS
§ a ug. |.'|.T’ g 3 5 Comments
Pilumbing & Fixtures v
Back Flow Fixtures v
Cement Surface v |V Refari RS Frtem 30:9 FAILLED
Gravel Surface v
Lights v
Steel Frame/Edging v kil vl 7y A'-S&;fz‘:g W @ RomET SEER
Cleats vd 1 oF 3B grocsnd - peep BRELLACEME~T
Signs Ve AMeed Need ONV FuecThniik Kennce 3 Dicrense
Pump Out Equip V| Sersiar A gEAw v ofEN BECE it
Fenders/Rollers IASTRLED NVE=L @H—E,qa OF weEee & /a-aM
Aavtlegan (| V1 S P ST L s e Rt e
Fuel Tanks and Pumps Duf T Herl (Rl LEUS
% ﬁ_ _nco: E g 8 LLLE Comments
Fuel Storage Tanks [Vl
Fuel Piping i
Lighting at Pump v y
Fuel Pump/Dispens v ,oggz SN Seev Mo lecd BicPrrs POX
Emergency Shut Off v/
Pollution Control v
Electrical Service v
Fuel Logs/Reports v
Leak Detection v
Transition Wells v HEEP FLo0 D1 Buk 72 trom (ARE
FIA=] o b
Bulkhead & Boardwalk
% § é E g L% ui Comments
Decking Condition 44
Gazebo Condition v/
Electrical Service v
Lighting
Picnic Areas v’ LRBES AEINIGy —pELD 6RICLS NEED D,
Dock Carts/Racks Vv
Grounds/Grass SIVK AotEs AeonG BoAtoodR e
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Inspecled by: shs S ) e

Date: (S ) 30
Pier 1
® o =
_‘:2t a ng. E g g L‘ﬁ Comments
Pedistals - NEW - SO 1O
Electrical Svc/Lights v’ - i
Plumbing v " ”
Back Flow Fixtures v
Decking v | v weeo 70 Refonck
Steel Framework v Ol tesrntAc 38
Floats v ApPERes T BEEN FEPLackDd B-¢ 2007
Cleats v’
Ramp/Approach v DOCK Lo niT 5 TU St B T /- UrTe, LOMOL 75
Anchor Poles v | Ve L 2029
Signs/Dock #s : v
Safety Equipment v
Ladders e
Other Erée. Contie v £ome Muupoao DrRackc lubeld
Basin Area Depth
Pier 2
____‘_é E E E § E E Comments
Pedistals v/ AE - SOt
Electrical Svc/Lights v ” "
Piumbing v “ ~
Back Flow Fixtures v’ o *
Decking v " -
Steel Framework v ORIG /a4t [ FFI—
Floats v’ RELOATED MO Grrs (v IO G~ C'?q“é?,;mze?
Cleats v’ .
Ramp/Approach V| <& Dt amord Peate Beasr
Anchor Poles /
Signs/Dock #s
Safety Equipment v
Ladders /
Other ELEC. Corrosee r7(P RamP DegrEs i H=E

Basin Area Depth

WASHBURN MARINA INSPECTION CHECKLIST
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Inspected by:

M. Swre L8R

Date:

=15+ A0 FO

Pier 3

Pedistals

Electrical Svc/Lights
Plumbing

Back Flow Fixtures
Decking

Steel Framework
Floats

Cleats
Ramp/Approach
Anchor Poles
Signs/Dock #s
Safety Equipment
Ladders

Other

Basin Area Depth

Pier 4

Pedistals

Electrical Svcilights
Plumbing

Back Flow Fixtures
Decking

Stee! Framework
Floats

Cleats
Ramp/Approach
Anchor Poles
Signs/Dock #s
Safety Equipment
Ladders

Other

Basin Area Depth

NA

Damaged

Poor
Fair

Average

WASHBURN MARINA INSPECTION CHECKLIST

Good

Comments

rew J0/9

L

[%] i

" 3

NI <N R [Excellent

Y] L

ORIVt 782

ARelioATE0 VIO ary faf D0 £9

N

NAEAA

AMNANAN

EcEC ConidusT (O Rarme Dparer lns H20

NA

Damaged
Poor
JFair

Average

Comments

nNew g0l7/

\ \ \ N N N\ \" N [Excellent

1 svsrmee Aleolon-SutioTarstJod

NO7T SECLRE s LAE BED,

N INIONIS NN NS [eood

[/ 7

/i

|

F.y
T

MEeD_Fo

Pl
Mﬁm

olg ]
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Inspected by: 1 SARIDEL. WASHBURN MARINA INSPECTION CHECKLIST

Date: _ 2 — r &7 — 20 527

Launch Ramp

2 o =
s, B g 2
E_' a § uﬁi g é L% Comments
Concrete
Blacktop v v weeos Relsir (P20 8 Ha0 Mazaclor2ear A
Signs v EeD New Loco@ Qo ccgersa (FEx
Collection Box v~
Lighting
DocksWhaler V| e o0 7
Basin Area Depth v
Fish Cleaning Station v~ FRGCETTS DRtp EVEA 2/ New SPcoors
Lift Station v NEd oAt SHSTEm (nf DO
SITE (ROADS & GROUNDS)
% § 08. E 5 E S Comments
Blacktop Pkg Area v /] 1 Ston/tE: Care7T DECAY
Gravel Parking Area:
NW Area-Storage Bldgs l/
NE Area-Behind Svc Bay o Srne #OLES pEpnt Breekiniad BEG ULl
SE Area-Along Bldg v !
Adlacent to Blacktop (/
Parking Lot Drainage| /
Blackiop Driving Surfaces v AEAS e Sten/tFica i PECAY
Lighting in Parking Areas v S EVERAL ARE AR — LPrensrcd2 oAl
Elec Sve Panel-NE Area d
Elec Sve to Outlels / POES A d7T eees T
Waler Service 1/ - -~ ~
Landscaping v’
Trees/Shrubs o
General Housekeeping ‘/
MARINA BUILDING - STRUCTURE
4 bt
% rs 9_8_ L.ﬁi E 8 5 Comments
Foundations/Footings v’ RUST  ow) PTTrema_
Steel Trusses/Girders vd
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inspected by: /W . Swey LEC

Date: 7-/5 - 2030

Exterior Siding

WASHBURN MARINA INSPECTION CHECKLIST

L~

Repair Area Vv NEEDS LPrrnT
Office Area v’ . !
Bathrooms v/ " ¢!
Roof Panels
Repair Area v’ Jom& minvor Leaks | Pa T ES
Office Area v [Hesviey s STBONG i O
Bathrooms v’ - ~
insulation
Roof v’ P OT et THEALE
Walls . _ Muest ok 7 pHAeS SETILED 72 Kozrom
fz( éEu ng. E :?:’ LE'D, 1% Comments
Entrance Doors
Paint v
. Knobs v
Locks/Strikes v
Closers /
Frames/Wthr Strip v’ Corm g RS & erm K—Teg:.mmr(,, Lﬁﬂ-ﬂ
Overhead Door - Large AR E HzO
Frame v’
Track v
Panels v MNEEDLS PorrT
Opener/Switches v’ PATER a7 ! Fles tt O Py Baurtron, Door—
el e
% ) % i} § o/"gif\:’fuo?—'?; THE WAY, Memie KEEFFS
Z § E E %J <_§ g Comments
Overhead Door «- Small
Frame v
Track v
Panels v’ Besr. NEEDLS LnrpnT
Opener/Switches
Thermal Pane Windows-1stF
Windows v/
Frames / LENK HaD ?I ArE /eMJ'f?I\fC' 8&#{/@&1
Weather Stripping v’ _
Storm Window v’ NOT VERY WERTHEL 71T

WorE -~ STIRE FRorrr Rwnienia . DECHYED € TEA#ING —

S Refsalo

' ROG .
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WASHBU
Inspected by: /. y A TEP HBURN MARINA INSPECTION}CHECKLIST

Date: T-LC 200

Thermal Pane Windows-2nd Fl

Windows V]
Frames v
Weather Stripping v
Storm Window \/ NOT WERY WEATI SR 77ty
Deck )
Stairs-Exterior /
Railing v DLl sk A LoR L. For KOG
Decking v/ NSTa el v o fraccerions
Super Structure \/
Furniture v’
Floor Coatings
Concrete v’
Tile v’
Carpet v
E=) -t
% § c§ L'L‘_E E E I.;§J Commentis
Heating System-Radiant
Overhead Pipes v
Reflectors v~
Hanger Frames v
Gas Valves v
Venls v’
Burners v D ween pecossiomnac pePoirS
Blowers v PR ezx Jornd edis
Controls v
Thermostats v’
Forced Air System - A/C
Controls \/
Fresh Air Intake v
AIC Unit v’
Exhaust Blower v’
Venls v
Hot Water Boiler
In Ground Piping} v~ 8Y Pass&p
Basebd Radiators v
Valves/Controls v’
Intake Vents v’
Circulatn Pumps v
Controls l/
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WASHBURN MARINA INSPECTION CHECKLIST
Inspected by: _ ) . Suei o

Date: 7S ~Do2a

Water Main

Meters

AN

Valves

Locks

Checkvalve \/

Backilow Preventor

<
=

Damaged
Average
Excellent

Comments

|Poor
|Fair
Good

Restroom - Inside Hall

Toilets

Lighting/Fans

Electrical

Sinks/Base Cabinet

JANEANASK

Faucets

Walls/Paint

Floor

Shower Facilties-Women's

Lighting/Fans

NNEAATERAN

Electrical

Toilets v/

Sinks/Base Cabinet

Faucets

Walls/Paint

ANANANAY

Floor

Shower Stall/Doors

SN

Shower Faucet

Shower Drain

NS

Hooks/Benches

Shower Facilties-Men's

Lighting/Fans

NS

Electrical

Toilets v’

Sinks/Base Cabinet v

Faucets

Walls/Paint

ANANAN

Floor

Shower Stall/Doors

Shower Faucet

NSNS

Shower Drain

Hooks/Benches
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Inspected by: _ /A, Seoioe 2

Date: Tt 2D I

NA

Damaged
Poor

Fair

Average

WASHBURN MARINA INSPECTION CHECKLIST

Good
Excellent

Comments

Tool Room

Fioors

Walls

Lighting

Electrical

Benches

Storage Areas

Marina Owned Tools

NA

iDamaged
rPoor

|Fair

Average \ \ \ \ N \

|Good

|Excellent

Comments

Service Bay

Floors

N\

Walls

MEED NS BT ond ;J(Q‘rf\-"r'.

Lighting

Electrical

Benches

Storage Areas

Marina Owned Tools

ANIANAN AN

Sewage Lift Pump

Macerator

Lift Pump

Controls

Alarm System

NYS

Public Restrooms

NEW - Men & Women

Building condition

Tollets/Urinals

minly TOET CLe6S EAS cLY

Lighting/Fans

SN

Electrical

Sinks & faucets

NS

Doors

N\

Hinces &7 SPrung BY bhap G o s73T]

Walls/Paint

Floor

Public Restrooms - Old

- STORAGE

Building condition

ENTER 100 FasniT 50 ' D

Pump Station

Other

Com eprrnre, TO SroRAGE am-;/
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WASHBURN MARINA INSPECTION CHECKLIST
Inspected by: 07 St OC 12

Datle: 7-25 ~90 72

ELECTRICAL

NA
Damaged

Comments

Poor
|Fair
Good
hExcelIent

Service Panels

Service Bay
Ship Store
Administration

Ext Lig on Bldg A7 FINTURES Do por At wokk. froferiuy
N Duse > prevnl Seasford '

ANAN N \ Average

HEAVY EQUIPMENT
Travelift - 150 Ton
Wheels/Tires

Brakes

weelp To V' Fore CAtes — Keprr T
| LEaKS O Knuckegs d4rD&L HEAVY Lol
KaotaTna LERiI

Frame

Hydraulics

Engine

Cables

Controls

Steering v’
Sheaves/Lift Mech
Straps

ShRoCKeT s LWELSAING

NSEINE NN )]s

[.oader - John Deere 544a
Wheels/Tires
Brakes

<

<

LavE REOAR [IRTS [or [bricssiy Learle
MNECDS REPRI~VT
NORERATE LEAmw NEEDS ADCEESS NG

REPLRCin Gy L TEL A/ AT,

\

Frame

N\

Hydraulics

Engine

Controls

Steering

NAAYD

Accessories
Crane - Pettibone

Wheel/Tires v
Brakes

Frame
Hydraulics v’
Engine

NECDS /RELA AT
Mo LLPHTE LEA XA .
NECDS NEd STReFte ~flaroTolrmp

Controls
Boom/Hoist/Cables
Steering v

US| KK
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Inspected by:

A Jreoe e

WASHBURN MARINA INSPECTION CHECKLIST

Date: 2 =15 - 20 28

Genie Lift

Wheel/Tires

/! NWewd TH72S YSamz.

Brakes

Frame

NEC LY FPlrrtT

Hydraulics

Engine

Controls

Boom/Hoist

Steering

Marine Travelift Hydraulic Trailer -

<L
=

8

2

Damaged

Average \\ AN \ \ \\

Goaod
Excellent

Comments

= Fair

2Ton

Wheels/Tires

We SR erS e TERtend

Frame

NEEDS MELPR T

Hydraulics

MAYAN

L Ram LERAKS rMoPseATE —Hsasy

Cables

Engine

Controls

Beams

ANANANA

Con-O-Lift Hydraulic T

railer - 35

Ton (Blue)

Wheels/Tires

Frame

NEED PR rJT 70 CH ~d’

Hydraulics

Cables

Engine

Controls

Pads

NISINRNNIN

Con-O-Lift Hydraulic Trailer - 12

Wheels/Tires
Frame
Hydraulics
Cables
Engine
Controls

Ton (Silver)

ANAN

MNAN

Pads

ANANA
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washburnadmin@cigofwashburn.org

From; Carl Broberg <crbroberg@centurytel.net>
Sent: Wednesday, August 12, 2020 12:48 PM
To: Scott Kluver

Subject: Misc Update

1. The lift station pump has been repaired and reinstalied. A gasket was completely missing and the stainless steel
impeller was worn down, most likely from sand.

2. It was recommended we stock a backup pump that can easily be switched out if we have another problem.
3. Concrete work was completed. There was no rebar in the concrete surrounding the drains. The drains have
now been pinned with rebar. Because of the high water, we may still have problems with freezing and thawing.

Sent from Mail for Windows 10



washburnadmin@ciﬂofwashburn.org

From: Michelle Shrider <michelle@washburnmarina.com>
Sent: Monday, August 3, 2020 12:55 PM

To: 'Scott Kluver'; ‘Carl Broberg'

Subject: Lift Station & Updates

Greetings:

Update on a few things, the easy items first:

- Awning replacement — | have not heard from Proctor Canvas

- Cement Repairs — lack emailed that he intends to be here the week of August 10™".

- Lift station at new public bathrooms:
In the past 2-3 weeks the lift station high water alarm has gone on twice and we’ve found the pump not
functioning properly. Mager cleaned out the lift station and was able to get the pump functioning again. Today
it happened again. Ross from Washburn Public Works came and assisted Carl & | in an attempt to troubleshoot
it as the pump would run, but didn’t appear to be pumping out the water. Hence the high water alarm
continues. | have called Birch St Septic to pump out the tank. We suspect that the pump has been loading up
with sand from the bathrooms as the sinks frequently have a large amount of sand in them (kayak customers
cleaning their gear). | called Wiikwaibaan/Rob & Al, they will be here on Friday 8/7/2020. Meanwhile, the
bathrooms and fish cleaning station are down. Rob/Al suspect that the impeller at the least and the pump
possibly have failed. When asked if they could just bring a replacement pump along to fix it that day, they didn't
think it would be possible as there are s many different kinds. After Birch St. comes, I'll try to get information
off the pump and call them with it.

- Pier 1 Electrical issues:
In Oct 2018, Gary Foss replaced the breakers with the 30 mAmp breakers. In April/May 2020 Dave Anderson
rewired and installed new conduit at the head of pier 1. in August-Oct 2019, slip 20 had problems with the
breaker tripping only in heavy rain fail. It would not immediately reset, but would later after it “dried” out. May
2020 the breaker at slip 20 was replaced with a new breaker {30 amp). Since then, the breaker continues to trip
in heavy rain/lightening regardless of whether anything is plugged into it or not. We've determined the boat in
slip 20 is not the issue, as it can be plugged into another breaker and not trip ever. Over the weekend in the
heavy rain, several breakers on pier 1 tripped. | was given a list by the slip 20 boater and will inspect them
today. I've called both Gary and Dave to assist in resolving this situation.

Sincerely,

Michelle Shrider, CMM,
Washburn Marina Genl Mgr.
Marina Management, Inc. Pres.
1 Marina Drive

Washburn, WI 54891
715-373-5050
www.washburnmarina.com

Live Webcam at the Marina — Click Here!
Join us on Facebook



