CITY OF WASHBURN

119 Washington Avenue 715-373-6160
P.O. Box 638 715-373-6161
Washburn, WI 54891 FAX 715-373-6148
To:  President: Carl Broberg Caroline Nelson Candace Kolenda
VP: Nick Suminski John Baregi Rodger Reiswig
Rick Gruebele City Administrator Marina Manager

NOTICE OF HARBOR COMMISSION MEETING

DATE: Wednesday, May 19, 2021
TIME: 5:30 P.M.
LOCATION: Washburn City Hall — 119 Washington Avenue

This meeting may have members participating via tele or web conferencing. Public participants can listen to the proceedings
by utilizing a compuler ot smart phone and using the link
hups://us02web.zoom.us/j/83 170882464 2pwd=NHNGAUN6dGUSdUpwZ Wi Vin VIWHc30QTO09 and using passcode 400087
or by calling 1 (877) 853-5247 (Toll Free) and entering Webinar ID: 831 7088 2464 and using passcode 400087 as opposed Lo
being present for the meeting. Limited seating will be available at the meeting and guests are asked to keep a six-foot distance
from one another,

Agenda
Call to Order — Roll Call
Approval of Minutes of the April 21, 2021 Meeting
Public Comments/Member Comments
Election of President and Vice-President
Treasurer’s Report
1. Payment of Invoices
Slip Transfers —
1. Slip #97 — Bumett/Frey
G. Marina Manager's Report
1. April Financial Report
2. Review of 2020-21 Fiscal Year, Allocation of Profit Sharing
H. Update on Various Marina Projects/Repairs
1. Pier 1 Water and Decking Project
2. Construction of Picnic Shelters
3. Parking Lot Expansion Project; Discussion & Action on Soil Boring Proposals
4. Discussion on Preliminary Information Related to Assist Chair for Boat Launch/Dock
I.  Discussion & Action on Capital Project Items
I. Proposal to Replumb Sewer System for Fish Cleaning Station Prior to Parking Lot Plan
2. West Breakwall Lights
3. Gravel for Boat Yard Area
J.  Discussion on Budget Timeline
K. Adjourn

mounw

o

The City of Washburn is an equal opportunity provider, employer, and lender.



APRIL 21, 2021 HARBOR COMMISSION MEETING
5:30 P.M. WASHBURN CITY HALL - 119 N WASHINGTON AVENUE

Commission Members Present: President Carl Broberg; John Baregi via Zoom; Rick Gruebele via
Zoom; Candace Kolenda; Caroline Nelson; Nick Suminski

Commission Members Absent: Rodger Reiswig

Municipal Personnel Present: Tony Janisch, Assistant Cily Administrator; Michelle Shrider, Marina
Manager via Zoom.

Call to Order - President Broberg called the meeting to order at 5:30 p.m.

Approval of Minutes of the March 17, 2021 Meeting - Kolenda moved. and Suminski seconded, to approve and

place on file the March 17, 2021 meeting minutes. Motion carried 6-0.

Public Comment - Gary Krueger, 79020 Dryer Rd, requested that a chair-assist lift be installed at the marina 1o
assist paraplegics in getting in and out of boats. Krueger had researched styles and costs and presented them to
Harbor Commission. Discussion occurred regarding this concept.

Treasurer’s Report - Baregi moved. and Nelson seconded to accept and_place on fjle the Harbor Passhook and
Marina Operating reports. Motion carried 6-0.

1. Payment of Invoices - Suminski moved, and Kolenda seconded, to approve the Bayfield County invoice for
maps in the amount of $58.50. Motion carried 6-0. Kolenda moved and Suminski seconded to approve the A
10 Z Plumbing pay requesi for Pier 1| in the amount of $35,370. Motion carried 6-0. Kolenda moved and
Suminski seconded to approve the Washburn Hardware invoice for signs related to the Pier 1 Project in the
amount of $7.47. Motion carried 6-0. Suminski moved and Nelson seconded to approve_the Washburn

Marina invoice in the amount of $2.903.50 also related to the Pier 1 Project. Motion carried 6-0.

Slip Transfers — Suminski moved and Kolenda seconded to approve the transfer of Slip #62 from Keith Holm 10

Mick Anderson. Kolenda asked about past discussions with retaining some slips. Marina Manager Michelle Shrider
answered that Harbor Commission had only taken one slip back, which was in default and the most recent action was
to sell one. She continued that Harbor Commission currently has 38 slips. Motion carried 6-0.

Marina Manager’s Report:

1. March Financial Report — Shrider stated that this is the draft end of year report and that she is working to
have the review of the fiscal year completed. At this time, the net income is shown to be just under 21 percent
off budget and net income is down 23.7 percent from last year. Clearly this past year was an unusual year,

but the marina survived. Suminski moved and Baregi seconded to place the report on file. Motion carried

6-0.
Update on Various Marina Projects/Repairs

I. Pier 1 Water and Decking Project — Broberg reported that the project is nearly complete. There have been
a couple changes and additions that have occurred. First, it was decided to add additional 2 x 4s to provide
additional support of the decking on the finger piers and main dock so sagging and bouncing of the decking
did not occur, This was an add of $4,396. Second, when the decking was uncovered, it was noted that there
were some breaks in the structural supports of the dock that needed to be welded at this time. There are
repairs needed to the steel on the ramp area of the dock as there is corrosien/warping of the metal occurring.
Costs for these repairs, which are necessary at this time, are not known. Third, the conduit for the pedestals
needed to be raised to the “furring strip” with rods and metal clamps. The cost of this is not known at this
time. Finally, the cleats that were ordered needed some adjustment by widening the holes so the bolts would
fit properly,



Discussion and Action on Future Capital Projects —

I. Picnic Shelters — Proposals received for the Picnic Shelter project were received. There was one (1) proposal
from Ratliff Construction of Ashland for $13,600. The proposal is within the acceptable price range.

Suminski moved and Kolenda seconded to accept the proposal from Ratliff Construction with the provision
that a certificate of insurance be provided. Motion carried 6-0.

2. West Breakwall Lights - Shrider provided information on a potential solar light for the west breakwall. She
stated that City Administrator Kluver suggested that the light might be too bright. Shrider further stated that
she ordered an amber light and is concerned that it might not be bright enough. Discussion continued.
Suminski moved and Nelson seconded_to approve the purchase of white lighting for the west breakwall,
Motion carried 6-0.

3. Parking Blacktop — Broberg reported that an engineering proposal has been received from Cooper
Engineering to do the appropriate layout, storm water review and permitting process, and prepared the
appropriate bid documents for the project. The cost for those tasks is $19,210. Suminski moved and Baregi

seconded to approve the agreement with Cooper Engineering (Tasks 1-7) in the amount of $19.210. Motion

carried 6-0.

Adjourn - Broberg stated the agenda items have been completed and adjourned the meeting at 6:14 p.m.

Tony Janisch
Assistant City Administrator



CITY OF WASHBURN

119 Washington Avenue 715-373-6160
P.O. Box 638 715-373-6161
Washburn, WI 54891 FAX 715-373-6148
To: Harbor Commission Members

From: Scott J. K]uverf_'}'\é%ﬂnistrator

Re:

Date:

Harbor Commission Matters for May 19, 2021
May 12, 2021

Please see the comments below on several agenda items:

D. Election of President and Vice President — Typically nominations are accepted for President, and a vote is
carried out for election of President. The same is then done for Vice-President. Each are a one-year term.

G 2. Profit Sharing: Included is the financial review of Marina Management. Upon acceptance of this, we
have divided the net operating income to determine the profit sharing. It is my opinion that the figure of
$287,223 be used for this calculation which would provide a breakdown of $143,650.10 for Marina
Management and $143,572.90 for the Harbor Commission.

H: Update on Various Projects:

L.

w

Pier I Project — This project has been substantially completed. There is one outstanding matter related
to installing a winterizing valve which will be done. No other known issues. A second pay request was
submitted for this project, but it is not the final pay request. We are awaiting the final cost of welding
repairs and extra lumber which were changes that were approved in order to get the final pay request.
Finally, Anderson Electric is planning to install the two new pedestals at the head of the dock.
Construction of the shelters should be underway.

With the parking lot expansion, soil borings need to be taken. Proposals are being sought and may be
added to the packet or presented at the meeting for your consideration for approval. The cost is above
our regular authority to approve.

Broberg has been exploring options and vendors that would be able to work with Pier Genius on this
issue.

L. Discussion & Action on Capital Projects
1. Proposal to Replumb Sewer System — Issues are persisting with the sewerage system for the bathrooms

and fish cleaning station. It continues to go down, causing both facilities to be shut down until repairs
can be made. This is continuing to be an unrelenting maintenance issue for the Marina and it adds
frustration to users of the facilities. It was decided to take the suggestion of looking at significant long-
term improvements prior to making additional improvements on the parking lot. The predominant
thought at this point is to uncouple the fish cleaning station from the bathroom facility and run a separate

The City of Washburn is an equal opportunity provider, employer, and lender.



Memo 1433 Harbor Commission Matters 051921 - Page 2

sewer line from the fish cleaning station up to the City’s lift station with an appropriately sized line and
pump. We believe this would be the best solution as by all accounts, the existing system is undersized
both in the line and the pump to handle both. In addition, if one system breaks, it will not take the other
one down as well. Further details on this topic will be presented at the meeting. A photo of the existing
pump is included.

2. West Breakwall Lights — Michelle Shrider has provided a sample light that we can look at. T believe we
may want to look at other models which we are investigating and have included another option.

3. Gravel for Boat Yard Area — Michelle has requested additional gravel, on the order of 300 yards, to help
maintain the stabilization of the boat storage area. This is an area that we have been adding gravel to
nearly every year. The estimate from C&W Trucking for this amount is $8,700. The City would be able
to obtain gravel from another source, in the same amount, for $5,630.

J. The memo on the budget timeline is for your information. Typically, the Harbor Commission discusses its

budget at the September meeting, and also makes a determination on slip fees at that time. If there is any
desire to modify the slip fees, you may wish to have those discussions in the coming months.

The City of Washburn is an equal oppertunity provider, employer, and lender.



4-Jan Ck# 841
11-Jan Ck# 842
15-Jan
18-Jan Ck# 843
21-Jan
25-Jan Ck# 844
28-Jan
31-Jan

1-Feb Ck# 845
3-Feb
8-Feb Ck# 846
11-Feb
15-Feb Ck# 847
19-Feb
25-Feb Ck# 848

25-Feb Ck# 849
25-Feb
28-Feb
1-Mar Ck# 850
5-Mar
8-Mar Ck# 851
8-Mar
15-Mar Ck# 852
19-Mar
19-Mar Ck# 853
25-Mar
29-Mar Ck# 854
31-Mar
31-Mar
5-Apr Ck# 855
8-Apr Ck# 856

9-Apr
15-Apr
19-Apr Ck# 857

23-Apr Ck# 858
23-Apr
30-Apr
30-Apr
3-May Ck# 859
7-May Ck# 860
7-May

Marina Operating Account 2021

12/31/2020 Balance Carried Forward

Washburn Marina
Washburn Marina
Deposit
Washburn Marina
Deposit
Washburn Marina
Deposit

Interest
Washburn Marina
Deposit
Washburn Marina
Deposit
Washburn Marina
Deposit
Washburn Marina
Sales Tax
Washburn Marina
Deposit

Interest
Washburn Marina
Deposit
Washburn Marina
Deposit
Washburn Marina
Deposit
Washburn Marina
Deposit
Washburn Marina
Deposit

Interest
Washburn Marina
Washburn Marina
Sales Tax
Deposit

Deposit
Washburn Marina
Sales Tax
Washburn Marina
Deposit

Deposit

Interest
Washburn Marina
Washburn Marina
Deposit

203,320.04

-14,595.00
~14,595.00
54,558.19
-14,595.00
35,074.52
~14,594.00
7,965.80
1.82
-14,146.00
11,682.22
-14,146.00
7,744.48
-14,146.00
21,988.71
-14,146.00
-2,652.81
-80,163.25
100,142.13
1.77
-14,110.00
6,025.37
-14,108.00
37,626.25
~14,108.00
11,998.74
-14,108.00
17,545.96
-14,108.00
4,562.08
2.14
~14,527.00
-14,527.00
-7,029.58
722.80
42,708.98
-14,527.00
-2,883.22
-14,527.00
27,976.35
36,713.56
2.04
-19,725.00
-19,725.00
19,053.62



Balance as of 5/16/2021 271,625.71



Harbor Pass Book - 2021
12/31/2020 Balance Carried Forward

28-Jan Washburn Chamber Dues
29-Jan Slip Transfer fee #34
31-Jan Interest
5-Feb Pearl Beach Dock Usage
22-Feb Office Fringe
Wis Harbar Towns Association
January payroll
28-Feb Interest
10-Mar Bremer & Trust Fund Loan Payments
Feb & March Fringe
Anderson Electric
February Payroll
31-Mar Interest
23-Apr March Payroll
Washburn Marina
Washburn Hardware
Ato Z Plumbing
Pearl Beach
Bayfield Co. Land Records
April Fringe
30-Apr Slip Fees
Annual Fee
Sales Tax
30-Apr Interest
7-May Slips
Annual Fee
Sales Tax

Balance as of 5/10/2021

$287,742,62

-85.00
100.00
12.21
1,950.00
-49.11
-250.00
-486.42
B.87
-61,619.70
-98.22
-4,027.42
-488.72
737
-488.72
-2,903.50
-7.47
-35,370.00
-1,500.00
-68.50
-49.11
46,348.50
1,800.00
2,648.22
5.27
27,246.70
950.00
1,650.90

$262,888.77



INTERNATIONAL DOCK PRODUCTS, INC.

3101 SW 25TH STREET

BAY 106
PEMBROKE PARK, FL 33009
Phone # Fax #

954 964-5315 954 964-2715

Invoice
Date Invaice #
51512021 21-061673

***COUNTRY OF ORIGIN: U.8.A ***

Bill To: .
CITY OF WASHBURN Ship To
110 WASHINGTON AVE
P.O. BOX 638
WASHBURN, W[ 54891
Customer Phone Customer Fax
715-373-6160
P.G. Number Terms Rep Ship Via F.OB. Project
PIER | Net 30 Days 5/42021 LIPS SHIPPING
Cuantity ltem Code Description Price Each Amount
2| PEDESTAL-SPC-... | 30/L&P/DIRECT(SPECIAL INSTRLUICTIONS) 755.75 1.511.50
FREIGHT QUT SHIPPING CHARGES 184.72 184.72
MAILED'EMALIL 5/6
178271X90343403290
")
- O
! N —
el 1A 54 5%
% Y
SUthtaI £1.606.22
****FAX INFO***
Sales Tax (0.0%) £0.00
DATE:
Total $1.696.22
TO:
FROM: Norma Balance Due $1.696.22
Bookkeeper

PAGES:




APPLICATION AND CERTIFICATE FOR PAYMENT PAGE ONE OF 2 PAGES

TO OWNER: PROJECT: APPLICATION#:. 2 Distribution to:
Clty of Washburn Harbor Commission Pier 1 Waler & Decking Project PERIOD TO: 04/30/21

119 Washington Ave PO Box 838 Washbum, WI 54891 PROJECT NOS Owner
Washbum, Wl 54891 Const. Mgr
FROM CONTRACTOR: VIA ARCHITECT: CONTRACT DATE: Architect

A to Z Plumbing & Heating, Inc. Contractor
PQ Box 615

Ashland, WI 54806

CONTRACT FOR:

CONTRACTOR'S APPLICATICN FOR PAYMENT The undersigned Contractor certifies that to the best of the Conlractos's knowledge, information and

beliet the Work covered by this Application for Payment has been completed in accordance with the
Contract Documents, that all amounts have been paid by the Contractor for Work for which previous
Cettificates for Payment were issved and payments received from the Ownar, and that curent payment
shown therein is now due.

Application s mada for payment, as shown below, in connection with the Contracl.
Conlinuation Sheet is attached.

1. ORIGINAL CONTRACT SUM $ 91,944.00 CONTRACTOR:
2. Net change by Change Orders $ $ 4,396.00
3. CONTRACT SUM TO DATE (Line 1 +/- 2) 5 96,340.00
4. TOTAL COMPLETED & STORED TO DATE-$ 96,340.00
(Column G on Continuation Sheet)
5. RETAINAGE:
a. 10.0% of Completed Work m_ o.mw.«.oo_ Subscribed and sworn to before - ‘wCGzV &S
{Columns D+E on Continualion Sheet) me this 7th day of May, 2021 - O
b. 10.0% of Stored Material $| ] \ .
{Column F on Continuation Sheet) Notary Public: -
Total Retainage (Line 5a + 5b or My Commission expires: 10119723
Total in Column 1 of Continuation Sheet 5 9,634.00 CERTIFICATE FOR PAYMENT
6. TOTAL EARNED LESS RETAINAGE g B6,706.00 In accordance with Contract Documents, based on on-site observations and the data comprising
(Line 4 less Line 5 Total) application, the Architect certifies (o the Owner that to the best of the Architect's knowledge, infomation
and bellef the Work has progressed as indicaled, the quality of the Work is in accordance with the
e _.mmw._ummSO_._m GERTIFICATES FOR PAYMENT Contract Documents, and tha Contractor is entitled to payment of the AMOUNT CERTIFIED.
{Line 6 from prior Certificate)- $ 35,370.00
8. CURRENT PAYMENT DUE $ 51,336.00 — %
9. BALANCE TO FINISH, INCLUDING RETAINAGE AMOUNT CERTIFIED £ i I\..\ . Wrwp
(Line 3 less Line 6) $ 9,634.00 (Attach explanation if amaunt/terifigd difiars from the amount applied for Initial all figures on ihis
application and on the Contifigali t that ere changed to conform to the amount certified ) \
CHANGE ORDER SUMMARY ADDITIONS LEDUCTIO ARCHITECT: \ g% Vm,.
Total changes approved in previous
months by Owner By: Date:
Tatal approved this Month $4,396.00 This Certificate Is not negoliable. The AMOUNT CERTIFIED 1s payable only to the Contracior named
TOTALS $4,396.00 herein. Issuance, payment and acceptance of payment are without prejudica to any nghts of the Cwner
NET CHANGES by Change Order $4,386.00 of Contractor under this Contract.




CONTINUATION SHEET Page2o0f 2 Pages
ATTACHMENT TO PAY APPLICATION APPLICATION NUMBER: 2

PROJECT: APPLICATION DATE: 05/07/21

Pier 1 Water & Decking Project PERIOD TO:  30-Apr-21

Washburn, WI 54891 ARCHITECTS PROJECT NO:
A B C D | E F G H |

itern Description of Work Schedulad Work Completed Materials Total % Balance Retainage
No. Value From Previous { This Period Presently Completed | (GIC) To Finish
Application Stored And Stored {C-G)
{O+E) (NotIn To Date
D or E) (D+E+F)

1 |General Conditions 3,500.00 2,800.00 700.00 3,500.00 | 100% 350.00
2 |Dock Materials 40,000.00 38,000.00 4,000.00 40,000.00 | 100% 4.000.00
3 |Plumbing Materials 4,000.00 4,000.00 4,000.00 | 100% 400.00
4 |[Labor 40,000.00 40,000.00 40,000.00 | 100% 4,000.00
5 |Miscellaneous 4,444.00 500.00 3,944.00 4,444.00 | 100% 444 .40
6
7 |CO #1-Extra Ferring Strip 4,396.00 4,396.00 4,396.00 | 100% 439.60
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28

SUBTOTALS PAGE 2 96,340.00 39,300.00 57,040.00 96,340.00 | 100% 9,634.00




WASHBURN CITY CLERK

]

| 1373864 | |

APG MEDIA OF Wi
PO BOX 410

ASHLAND Wi 54806

(715) 858-7330

APG MEDIA OF WI
PO BOX 410
ASHLAND WI 54B06

WASHBURN CITY CLERK
PO BOX 638
WASHBURN WI 54891

BALANCE FORWARD
04/20/21 308964 RAQC PAYMENT -866.18
RP CK# 39598
D4/09/21 405034 ADVERTISEMENT FOR BID | 2X 3.50 2
CPCI |LIBRARY TUCKPQINT PROJ 7.00 12.60 188.40 188.40
ADP
4/09/21 407345 P.I NGRS HELTEREE ONSTARIEZ X 1 o g
CPCI {ADP 6.0 12.60 81.60 B1.60
D4/16/21 408351 WELL HOUSE ROOF 2X  3.00 1
CPCI |REPLACEMENT PROJECT 6.00 12.60 81.60 81.60
ADP
D4/30/21 409387 QOPEN BOOK/BOARD REVIEWR.0X 8.00 1
CMOD |ADP Z24.0Q 11.59 289.21 289.21
D4/30/21 410839 3/8 MTG MIN 1.0% 1
LGL ADP 0.00 454,17 454 .17
}4/30/21 410841 2/8 MTIG MIN 1.0X 1
LGL ADP 0.00 278.88 278.88|
A198 4o - Llorary Tuegd Vo'm 4
B Tl o - Yianc Sadu
_ﬁ %4 bo - adte s Sewerd
Statement of Account - Aging of Past Due Amounts Due date: 05/15/21
.! 1373.86 .00 0.00 0.00 1373.86

APG MEDIA OF Wi

(715) 858-7330

* UNAPPLIED AMOUNTS ARE INCLUDED IN TOTAL AMOUNT DUE

04212000532  04/2021 2000532 2000532




Wisconsin Commercial Ports Association INVOICE

Flaying a vital role in the flow of commerce
On the Web at WWW.WCPAPORTS.0RG

DATE: FEBRUARY 24, 2021
INVOICE # 2021WASHBURN

TO:

Carl Broberg

Port of Washburn

PO Box 638
Washburn, W1 54851

COMMENTS OR SPECIAL INSTRUCTIONS:

Assaciation dues for 2021

QUANTITY DESCRIPTION UNET PRICE TOTAL

1 Association dues for 2021 $250.00 $250.00
SUBTOTAL $250.00

SALES TAX $0.00

SHIPPING & HANDLING $0.00

TOTAL DUE $250.00

Make all checks payable to:

Wisconsin Commercial Ports Association

(F.Y.1. WCPA’s FEDERAL EMPLOYER I. D. NUMBER is 39-2040214)

2

Remit Payment to: §
Wisconsin Commercial Ports Association
c/o Paul Braun, Treasurer

Port of Manitowoc
900 Quay Street
Manitowoc, WI 54220

/>0~ 5 T4 S~k

Payment is due upon receipt

Contact Paul Braun, WCPA Treasurer, with any questions regarding this invoice
at 920-686-6932 or pbraun@manitowoc.org.

Thank you for being a member of WCPA!



Whashburn

X /
/Marina
P.Q. Box 482
Washburn, W! 54891

NOTIFICATION OF PENDING SLIP ASSIGNMENT

Date of Offer: March 15, 2021
Slip Description: Pier 3, Slip #097, Size: 12'x 24’
Offered Price: $6,000
Terms:
Maintenance Fees Due by Buyer: $0
Slip Rental Proceeds Due to Buyer: $ 0
Registration Fees Paid by: Buyer
Seller: Amelia Burnett
Buyer: Neal M. Frey & Lee Ann Frey
Transfer Processed by: Washburn Marina

RESPONSE REQUIRED BY: April 21, 2021
Greetings Washburn Harbor Commission:

You are being advised of the above pending slip sale to a non-slip holder. Please
consider this Assignment of Boat/Slip and render your authorization or decline no later than the

Response Required By date as indicated above.

Sincerely,

Michelle Shrider, CMM
General Manager



P.O. Box 482
Washburn, Wi 54891

COMPLETION OF SLIP ASSIGNMENT TRANSFER REPORT

Date of Closing: 4/29/21

Slip Description: Pier 2, Slip #62

Final Price: $11,000

Terms:
Maintenance Fees Due by Buyer: $ Paid in full
Slip Rental Proceeds Due to Buyer: N/A
Registration Fees Paid by: Buyer

Seller: Keith O. Holm

Buyer: Johnson Motor Sales, Michael C. Anderson

Transfer Processed by: Washburn Marina

Copy of Recorded Transfer Provided to City on: May 4™, 2021

Greetings Washburn Harbor Commission:
This report confirms the completion of the transfer of slip as described above.

Sincerely,

Kate Johnson
Administrative Manager



2:28 PM
a5/12421
Accrual Basis

ASSETS
Current Assets
Checking/Savings
1-1100 - Cash
1-1110 - Checking
1-1120 - Petty Cash
Total 1-1100 - Cash
Total Checking/Savings
Accounts Receivable
1-1200 - Accounts Receivabla
1-1210 + Bllled Involces
1-1220 - Slip Holder Fees
Total 1-1200 - Accounts Recalvable
Total Accounts Receivable
Other Current Assets
1-1300 - Ship Store Inventory
1-1311 - Clothing
1-1312 - Consumables
1-1312 - Marine Supplies
1-1314 - Parsonal Items
1-1316 - Diesel Fual
1-1317 - Gasoline
1-1318 - Service Parts
1-1319 - Slow Moving Contra
Total 1-1300 - Ship Store Inventory
1-1340 - Propaid Expenses
12000 - Undeposited Funds
Total Other Current Assets
Total Current Assets
Fixad Assets

1-2100 - Furniture, Fixtures, Equipmant

Total Fixed Assetls
TOTAL ASSETS

Washburn Marina

Balance Sheet
As of April 30, 2021

Apr 30, 21
__

-1,225 45

131.04 |
-1,004.41/

-1,004.41

47,934.16
-88,021.11

-40,086.95

-40,086.95

1,652 45
123 43
79,291.88
788 23
3,726 42
4,525.61
461.98
935.22
91,507.22
15,72065
9,532.33
116,760.20 |
——

7557884

1,528 47

1,528.47
———

77,107.31
m.'

LIABILITIES & EQUITY
Liabilitles
Current Llabilities
Accounts Payable
2-1100 - Accounts Payable
Total Accounts Payable
Credit Cards
2-1110 - Cradlt Card Payable
Total Credit Cards
Other Current Liabllities
2-1300 - Payroll Liabllities

2.1310 - Employee Health Benefits
2-1320 - Unemployment Comp Tax

2-1330 - State Withholding

2-1340 - Federal/FICA Withholding

Total 2-1300 - Payroll Liabillties
2-1400 - Tax Liabllitles

2-1410 - Sales Tax Payable
Total 2-1400 - Tax Liabllities
2-1500 - Other Liabilities

2-1520 - Deferred Unearned Revenue

2-1521 - Slip Rent and Sales

2-1522 - Gift Certificates Outstanding
2_-1 523 - Haul Out, Storage, Launch
Total 2-1520 - Deferred Unearned Revenue

2-1530 - Refundable Deposits
Total 2-1500 - Other Liabilities
Total Other Current Liabillties
Total Current Liabllities
Total Liabilities

| Equity

3-3000 - Retained Earnings
Net Income

| Total Equity

TOTAL LIABILITIES & EQUITY

49,417.58
342.88
59,079.19
108,839.65
4,095.30
112,934.95
127,887.84
158,401.71
158,401.71

-36,116.79
-45,177.61

-81,294.40
77,107.31

Page 1 of 13



2:30 PM
asMz2i21

Washburn Marina

Accrual Basls Washburn Marina Budget vs. Actual
April 2021
BUDGET V ACTUAL Apr29 Budget  $ Over Budget % of Budget
Ordinary Income/Expense
Income
4-1000 + FacHity Income 97,21453  B6,500.00 10,714.53 112.39%
4-2000 - Service Dept Income 38,997.64 46,079.00 -7,081.36 84.63%
4-3000 - Ship Store Income 12,852.61 5,530.00 732281 232.42%
Total Income 149,064.78 138,109.00 10,955.78 107.93%
Cost of Goods Sold
5-2000 - Service Dept COGS 15,430.72  12,220.00 3.210.72 126.27%
5-3000 - Ship Store COGS 9,431.87 3,675.00 §,756.87 256.65%
Total COGS 24,862.59  15,895.00 8,967.59 156.42%
Gross Profit 124,202.19 122,214.00 1,988.19 101.63%
Expense
6-1000 - Facllity Expenses 3,661.92 3,450.00 211.92 106.14%
6-2000 - Service Dept Expenses 446542 11,123.00 -6,657.58 40.15%
€-3000 - Ship Store Expenses 3.793.42 5,633 00 -1,839.58 67.34%
6-4000 - General Expenses 20,663.71  22,008.00 -1,344 .29 93.80%
Total Expanse 32,584.47  42,214.00 -9,620.53 77.19%
Net Ordinary Income 91,617.72  80,000.00 11.613.72 114.52i
Net Income 91,617.72  80,000.00 11,617.72 114.52%
PREVIOUS YEAR COMPARISON Apr 21 Apr 20 § Change % Change
Ordinary Incomal/Expense
Incomea
4-1000 - Facility Income 97,21453  87,200.41 992412 11.37%
4-2000 - Service Dept Income 38,997.64 2147427 17,523.37 B81.6%
4-3000 - Ship Store Income 12,852.61 1,647.55 11,205.06 680.1%
Total Income 149,064.78 110,412.23 38.652.55 35.01%
Cost of Goods Sold
5-2000 - Service Dept COGS 15,430.72 1242293 3,007.79 2421%
5-3000 - Ship Store COGS 9.431.87 1,061.33 8,370.54 788.68%
Total COGS 24,862.59 13,484.26 11,378.33 84.28%
Gross Profit 124,202.19  96,927.97 27,274.22 28.14%
Expensa
6-1000 - Facility Expanses 3,661.92 2,130.53 1,531.39 71.88%
6-2000 - Service Dept Expaenses 4,465.42 6,454.72 -1,989.30 -30.82%
6-3000 - Ship Stora Expenses 3,793.42 2,848.51 944 91 3317%
6-4000 - General Expenses 20,663.71  23,117.74 -2,454.03 -10.62%
Total Expanse 32,584.47  34,551.50 -1,967.03 -5.69%
Net Ordinary Income 91,617.72  62,376.47 29,241.25 46.88%
Net Income 91,617.72  62,376.47 29,241.25 46.58%
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2:29 PM
05112721

Washburn Marina

Accrual Basis Washburn Marina Budget vs. Actual
April 2021
Apr 21 Budget $ Over Budget % of Budgat
Ordinary Income/Expense
Income
4-1000 - Facility Income
4-1100 - In-Season 95,009.65 84,000.00 11,009.65 113.11%
4-1200 - Off-Season 2,025.00 2,000 00 25.00 101.25%
4-1400 - Misc Services 179.88 500.00 -320.12 35.98%
Total 4-1000 - Facility Income 97.214.53  86,500.00 10,714.53 112.39%
4-2000 - Service Dept Income
4-2100 - Labor
4-2111 + Electrical-Plumbing 577.50 8.186.00 -7.608.50 7.06%
4-2112 - Fibaerglass-Woodwork 11,837.50 12,279.00 441,50 96.4%
4-2113 - Mechanical 16,275.00 9,004.00 7.271.00 180.75%
4-2114 - Rigging 420.00 1,637.00 -1.217.00 25.66%
4-2120 - Unit Billed Services
4-2121 - Haul Qut/Launch 3,597.50 8.251.00 -4,653.50 43.6%
4-2122 - Other Unit Billed 307.00 1.572.00 -1,265.00 19.53%
Total 4-2120 - Unit Billed Services 3,904.50 9,823.00 -5,918.50 39.75%
Total 4-2100 - Labor 33,014.50 40,926.00 -7,914.50 80 66%
4-2200 - Materials 5777.14 5,000.00 77714 115.54%
4-2300 - Contract Services 0.00 0.00 0.00 0.0%
4-2400 - Misc Charges 206.00 250.00 -44.00 82.4%
4-2500 - Credit/Refunds 0.00 -100.00 100.00 0.0%
Total 4-2000 - Service Dapt Income 38,997.64 46,079.00 -7.081.36 84.63%
4-3000 - Ship Store Income
4-3100 - Store Sales
4-3110 - Clothing 106.20 0.00 106.20 100.0%
4-3120 - Consumables 0.00 0.00 0.00 0.0%
4-3130 - Marine Supplles 4,165.78 5,000.00 -834.22 82.32%
4-3140 - Personal ltems 598 0.00 5.99 100.0%
4-3150 - Special Orders 7.631.50 500.00 7,131.50 1,626 3%
Total 4-3100 - Store Sales 11,90047 5,500.00 6,409.47 216.54%
4-3200 - Fuel Dock Sales
4-3210 - Diesel! 189.90 0.00 199.90 100.0%
4-3220 - Gasoline 743.24 0.00 743.24 100.0%
4-3230 - Pump Out 0.00 30.00 -30.00 0.0%
Total 4-3200 - Fusl Dock Sales 943.14 30.00 913.14 3,143.8%
Total 4-3000 - Ship Store Income 12,852.61 5,530.00 7,322.61 232.42%
Total Income 149,064.78 138,109.00 10,955.78 107.93%
Cost of Goods Sold
5-2000 - Service Dept COGS
5-2100 - Labor
5-2110 - Billable Hourly Labor
5-2111 - Electrical-Plumbing 468.27 1,221.00 -752.73 38.35%
5-2112 - Fiberglass-Woodworking 681825 331300 3.505.25 205.8%
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2:29 PM
05/12121

Washburn Marina

Accrual Basis Washburn Marina Budget vs. Actual
April 2021
Apr 21 Budget $ Over Budget % of Budget
5-2113 - Mechanical 2,869.40 1,744.00 1,125.40 164.53%
5-2114 - Rigging 180.25 349.00 -168.75 51.65%
Total 5-2110 - Billable Hourly Labor 10,336.17 6,627.00 3,709.17 155.87%
5-2120 - Unit Billed Services
5-2121 + Haul Out/Launch 9542 1,758.00 -1,662.58 5.43%
5-2122 - Other 396 56 335.00 61.56 118.38%
Total 5-2120 - Unit Bllled Sarvices 491.98 2,093.00 -1,601.02 23.51%
Total §-2100 - Labor 10,828.15 8,720.00 2.108.15 124.18%
5-2200 - Subcontract Services 0.00 0.00 0.00 0.0%
5-2300 - Materials 4,602.57 3,500.00 1,102.57 131.5%
Total 5-2000 - Service Dept COGS 1543072 1222000 321072 126.27%
§-3000 - Ship Store COGS
§-3100 - Store Sales
§-3110 - Clothing 63.69 0.00 63.69 100.0%
5-3120 - Consumables 0.00 75.00 -75.00 0.0%
§-3130 - Marine Supplies 2,818.62 3.250.00 -431.38 86.73%
5-3140 - Personal ltems 2.88 0.00 2.88 100.0%
§-3150 - Special Orders 5,914.91 350.00 5,564.91 1,689.97%
Total §-3100 - Store Sales §,800.10 3,675.00 5,125.10 229.46%
§-3200 - Fuel Dock Sales
5-3210 - Diesel 140.47 0.00 140.47 100.0%
5-3220 - Gasoline 532.08 0.00 532.08 100.0%
Total 5-3200 - Fuel Dock Sales 672.55 0.00 672.55 100.0%
5-9900 - POS Inventory Adjust -40.78
Total 5-3000 - Ship Store COGS 9,431.87 3,675.00 5,756.87 256 65%
Total COGS 24,862.59  15895.00 8,967.59 156.42%
Gross Profit 124,202.19 122,214 00 1,988.19 101.63%
Expense
6-1000 - Facility Expenses
6-1100 - Utillties
6-1110 - Marina 162.28 200.00 -37.72 81.14%
6-1120 - Buildings/Grounds 1,168 90 1,200.00 -31.10 97.41%
Total 6-1100 - Utllities 4,331.18 1,400.00 -58.82 95.08%
6-1200 - Maintenance & Supplies
6-1210 - Marina 1,127.28 250.00 877.28 450.91%
6-1220 - Bulldings/Grounds 1,203.46 1,300.00 -96 54 92.57%
Total 6-1200 - Maintenance & Supplies 2,330.74 1,550.00 780.74 150.37%
€-1300 - Contingent Expense 0.00 500.00 -500.00 0.0%
Total 6-1000 - Facility Expenses 3,661.92 3,450.00 211.92 106.14%
€-2000 + Service Dept Expenses
6-2100 - Non-Billable Wages & Taxes
6-2110 - Non-Billable Salary & Wages
6-2111 - Administrative 2,929.42 3,173.00 -243.58 92.32%
€-2112 - Warranty/Credit 1.85 453 .00 -451.15 0.41%
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2:29 PM
05HM 2121
Accrual

Washburn Marina

Basis Washburn Marina Budget vs. Actual
April 2021
Apr21 Budget  $ Over Budget % of Budget
6-2113 - General Maintenance 0.00 907.00 -907.00 0.0%
Total 6-2110 - Non-Billable Salary & Wages 2,931.27 4,533.00 -1,601.73 64.67%
6-2120 - FICA/Medicare 999,22 1,110.00 -110.78 90.02%
6-2130 - Unamployment Compensation 44.54 500.00 -455.46 8.91%
6-2140 - Workers Compensation 404.71 654.00 -249.28 61.88%
Total 6-2100 - Non-Blilable Wages & Taxes 4,379.74 6,797.00 -2,417.26 64.44%
6-2200 - Employee Benefits
§-2210 - Holiday Pay 0.00 0.00 0.00 0.0%
6-2220 - Parsonal Time Compensation 0.00 761.00 -761.00 0.0%
6-2230 - Health Insurance 635.07 1,040.00 -404.93 61.06%
6-2240 + Retirement Plan 247.42 435.00 -187.58 56.88%
Total 6-2200 - Employee Benefits 882.49 2,236.00 -1,353.51 39.47%
6-2310 - Education & Tralning 166.67 167.00 -0.33 93.8%
6-2320 - Equipment Maintenance 17.37 525.00 -507.63 3.31%
§-2330 - Frelght & Shipping 58.21 250.00 -191.79 23.28%
6-2340 - Hazardous Waste Removal 0.00 0.00 0.00 0.0%
6-2350 - Small Tools 350.00 400,00 -50.00 87.5%
6-2360 - Suppllas -2,127.61 0.00 -2,127.61 100.0%
6-2370 - Traval/Lodging/Meals 0.00 0.00 0.00 0.0%
6-2380 - Unlforms 636.75 500.00 136.75 127.35%
€-2390 - Utllities 99.95 98.00 1.95 101.99%
6-2400 - Warranty Parts 1.85 150.00 -148.15 1.23%
Total 6-2000 - Service Dept Expenses 446542  11,123.00 -5,657.58 40.15%
6-3000 - Ship Store Expensas
6-3100 - Wages & Taxes
6-3110 - Regular & OT Wages 2,737.06 3,192.00 -454 94 85.75%
6-3120 - FICA/Medicare 199.84 276.00 -76.16 72.41%
6-3130 - Unemployment Compensation 8.81 150.00 -141.09 5.94%
6-3140 - Workers Compensation 80.94 316,00 -235.06 25.61%
Total 6-2100 - Wages & Taxes 3,026.75 3,934.00 -907.25 76.94%
6-3200 - Employee Bensfits
6-3210 - Holiday Pay 0.00 0.00 0.00 0.0%
6-3220 - Personal Tima Compensation 0.00 417.00 -417.00 00%
6-3230 - Health Insurance 470 300.00 -295,30 1.57%
§-3240 - Ratiremant Plan 99.48 159.00 -59.52 62.57%
Total 6-3200 - Employee Benefits 104.18 876.00 -771.82 11.858%
6-3300 - Educatlon & Training 0.00 0.00 0.00 0.0%
6-3310 - Equipment/Maintenance 0.00 25.00 -25.00 0.0%
6-3320 - Freight/Shipping 232.34 200.00 32.34 116.17%
6-3330 - Suppliss 92.95 100.00 -7.05 92 95%
6-3340 - TravelLodging/Meals 0.00 0.00 0.00 0.0%
6-3350 - Uniforms 239.25 400.00 -160.75 59.81%
6-3360 - Utilltles 99.95 88.00 1.95 101.99%
6-3370 - Over/Under -2.00 0.00 -2.00 100.0%
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2;29 PM
s

Accrual Basis

Total 6-3000 - Ship Store Expansas
8-4000 - General Expansas

6-4100 - Wagaes & Taxes
6-4110 - Administration Wages
6-4120 - Repair/Maintenance Wages
6-4130 - FICA/Medicare
6-4140 - Unemploymant Compensation
6-4150 - Workers Compensation
Total 6-4100 - Wages & Taxes
6-4200 - Employee Benefits
6-4210 - Holiday Pay
6-4220 - Parsonal Time Compensation
6-4230 + Health Insurance
6-4240 . Retiremant Plan
Total 6-4200 - Employee Benefits
6-4300 - Advertising & Marketing
€-4310 - Contract Services
6-4320 - Donatlons
6-4330 - Education & Tralning
6-4340 - Equipmt/Furnish/Sm Tools/Maint
6-4350 - Insurance
6-4370 - License/Permit/Fee/Dues/Subscr
6-4380 - Office Supplles/Postage
6-4390 - Professional Services
6-4400 - Saervice Charges
§-4410 - Supplies
6-4420 - Traval/Lodging/Mlies
6-4430 - Uniforms
6-4440 - Utilities
6-4450 - Misc Expenses
6-4460 - Purchases Discount

Total 6-4000 - General Expensas

Total Expense

Net Ordinary Income
Net income

Washburn Marina

Washburn Marina Budget vs. Actual

April 2021

Apr 24 Budget § Ovor Budget % of Budget
3,793.42 5,633.00 -1.839.58 67.34%
9,475.36 9,516 00 -40.64 98.57%
2,090.88 2,063.00 27.88 101.35%
941.94 919.00 2294 102.5%
41,98 315.00 -273.02 13.33%
381.50 365.00 16.50 104.52%
1293166 13.178.00 -246.34 98.13%
0.00 0.00 0.00 0.0%
415.88 218,00 197.88 190.77%
1,160.24 1,630.00 -469.76 71.18%
308.79 360.00 -51.21 85.78%
1,884.91 2,208.00 -323.09 85.37%
1,100.52 1,115.00 -14.48 98.7%
32,38 38.00 -5.62 8521%
0.00 0.00 0.00 0.0%
166.66 167.00 -0.34 99.8%
3817 0.00 38.17 100.0%
1,591.84 1,600.00 -8.16 99.49%
0.00 150.00 -150.00 0.0%
98.86 175.00 -76.04 §6.55%
0.00 150.00 -150.00 0.0%
2,504.15 2,500.00 4.15 100.17%
0.00 100.00 -100.00 0.0%
0.00 0.00 0.00 0.0%
44 99 300.00 -255.01 15.0%
268.10 277.00 -8.90 96.79%
15.83 100.00 -84.17 15.83%
-14.46 -50.00 35.54 28.92%
20,663.71  22,008.00 -1,344.28 93.89%
32,58447 42,214.00 -9,629.53 77.19%
91,617.72  80,000.00 11,617.72 114.52.i
91,617.72  80,000.00 11,617.72 114.52%
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Accrual Basls

Washburn Marina
Facilities Budget vs. Actual

April 2021
BUDGET V ACTUAL Apr 21 Budget  $ Over Budget % of Budget
Ordinary Income/Expanse
Income
4-1000 - Facility Income
4-1100 - In-Season 95,009.65 84,000.00 11,009.65 113.1%
4-1200 - Off-Season 2,025.00 2,000.00 2500 101.25%
4-1300 + Maintenance Fees 0.00 0.00 0.00 0.0%
4-1400 - Misc Sarvices 179.88 500.00 -320.12 35.88%
Total 4-1000 - Facllity Income 97,214.53 86,500.00 10,714.53 112.39%
Total Income 97,214.53 86,500.00 10,714.53 112.39%
Gross Profit 97,214.53 86,500.00 10,714.53 112.39%
Expense
6-1000 - Facillty Expanses
6-1100 - Utilities
6-1110 - Marina 162.28 200.00 -37.72 81.14%
6-1120 - Buildings/Grounds 1,168.90¢  1,200.00 -31.10 9741%
Total 6-1100 - Utilities 1,331,118 1,400.00 -68.82 95.08%
6-1200 - Maintenance & Supplies
6-1210 - Marina 1,127.28 250.00 877.28 450.91%
6-1220 - BulldIngs/Grounds 120346  1,300.00 -96.54 92.57%
Total 6-1200 - Maintenance & Supplies 2,330.74  1,550.00 780.74 150.37%
6-1300 - Contingent Expense 0.00 500.00 -500.00 0.0%
Total 6-1000 - Facility Expenses 3,661.92 3,450.00 211.92 106.14%
Total Expense 3,661.892  3,450.00 211.92 106.14%
Net OrdInary Income 93,552.61 83,050.00 10,502 61 112.65%
Net Income 93,552.61 83,050.00 10,502.61 112.65%
PREVIOUS YEAR COMPARISON Apr 21 Apr 20 $ Change % Change
OrdInary Income/Expense
Income
4-1000 - Facility Income 97.214.53 87,200.41 9,924.12 11.37%
Total Income 97,214.53 §7,290.41 9,924.12 11.37%
Gross Profit 97,214.53 87,290.41 9,924.12 1.37%
Expense
6-1000 - Facility Expansas 366192 213053 1,531.39 71.88%
Total Expense 3,661.82 2,130.53 1.531.39 71.88%
Net Ordinary Income 93,552.61 85,159.88 8,392.73 9.86%
Net Income 93,552.61 85,159.88 8,392.73 9.86%
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2:53 PM
05112i21

Washburn Marina

Accrual Basis Service Department Budget vs. Actual
April 2021
BUDGET V ACTUAL Apr 21 Budget  $ Over Budgset % of Budget
Ordinary Income/Expense
Income
4-2000 - Service Dept Income
4-2100 - Labor
4-2111 - Electrical-Plumbling 577.50 8,186.00 -7,608.50 7.06%
4-2112 - Fiberglass-Woodwork 11,837.50 12,279.00 -441.50 96.4%
4-2113 - Mechanical 16,275.00 9,004.00 7,271.00 180.75%
4-2114 - Rigging 420.00 1,637.00 -1,217.00 25.66%
4-2120 - Unit Billed Services
4-2121 - Haul OutiLaunch 3,597.50 8,251.00 -4,653.50 43 6%
4-2122 - Other Unit Billed 307.00 1,572.00 -1,265.00 19.53%
Total 4-2120 - Unlt Billed Services 3,90450 9,823.00 -5,918.50 39.75%
Total 4-2100 - Lahor 33,014.50 40,929.00 -7,914.50 80.66%
4-2200 - Matarials 877714  5,000.00 77714 115.54%
4-2300 - Contract Services 0.00 0.00 0.00 0.0%
4-2400 - Misc Charges 206.00 250.00 -44.00 82.4%
4-2500 - Credit/Refunds 0.00 -100.00 100.00 0.0%
Total 4-2000 - Service Dapt Income 36,997.64 46,079.00 -7,081.36 84.62%
Total Income 38,997.64 456,079.00 -7,081.356 84.63%
Cost of Goods Sold
5-2000 - Service Dept COGS
5-2100 - Labor
5-2110 - Billable Hourly Labor
§-2111 « Electrical-Plumbing 468.27 1.221.00 -752.73 38.35%
§-2112 - Fiberglass-Woodworking 681825 3.313.00 3,505 25 205.8%
5-2113 - Mechanical 2,869.40 1,74400 1,125.40 164.53%
§-2114 - Rigging 180.25 349.00 -168.75 §1.65%
Total 5-2110 - Blllable Hourly Labor 1033617  6,627.00 3,709.17 155.97%
§-2120 - Unit Billed Services
§-2121 - Haul Qut/Launch 9542 4,758.00 -1,662.58 5.43%
5-2122 - Othar 396.56 335.00 61.56 118.38%
Total 5-212¢ - Unit Billed Services 49198 2,093.00 -1,601.02 2351%
Total §-2100 - Labor 10,828.15 8.720.00 2,108.15 124.18%
5-2200 - Subcontract Services 0.00 0.00 0.00 0.0%
§-2300 - Materlals 4,602.57  3,500.00 1,102.57 131.5%
Total 5-2000 + Service Dapt COGS 1543072 12,220.00 321072 126.27%
Total COGS 1543072 12,220.00 3,210.72 126.27%
Gross Profit 23,566.92 33,859.00 -10,292.08 69.6%
Expense
6-2000 « Service Dept Expanses
6-2100 - Non-Billabie Wages & Taxes
6-2110 - Non-Biflable Salary & Wages
6-2111 - Administrative 292942 3,173.00 -243.58 92.32%
8-2112 - Warranty/Credit 1.85 45300 -451.15 0.41%
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2:53 PM .
05112124 Washburn Marina

Accrual Basis Service Department Budget vs. Actual
April 2021
BUDGET V ACTUAL Apr 21 Budget § Over Budget % of Budget
6-2113 - Genaral Maintenance 0.00 907.00 -907.00 0.0%
Total §-2110 - Non-Billable Salary & Wages 2,931.27 4,533.00 -1,601.73 64.67%
6-2120 - FICA/Madicare 99922 1,11000 -110.78 90.02%
6-2130 - Unemployment Compensation 44,54 500.00 -455.46 8.91%
6-2140 - Workers Compensation 404,71 654.00 -249.29 61.88%
Total 6-2100 - Non-Billable Wages & Taxes 4379.74 6,797.00 -2,417.26 64.44%
6-2200 - Employea Benafits
6-2210 - Holiday Pay 0.0¢ 0.00 0.00 0.0%
6-2220 - Parsonal Time Compensation 0.00 761.00 -761.00 0.0%
6-2230 - Health Insurance 63507 1,040.00 -404.93 61.06%
6-2240 - Retirement Plan 247.42 435.00 -187.58 56.88%
Total §-2200 - Employae Benefits 88249 2,236.00 -1,353.51 39.47%
6-2310 - Education & Training 166.67 167.00 -0.33 99.8%
6-2320 + Equipment Malntenance 17.37 525.00 -507.63 331%
6-2330 - Frelght & Shipping 58.21 250.00 -181.79 23.28%
6-2340 - Hazardous Waste Removal 0.00 0.00 0.00 0.0%
6-2350 - Small Tools 350.00 400.00 -50.00 B7.5%
6-2360 - Supplies -2.127.61 0.00 -2,127.61 100.0%
6-2370 - Travel/Lodging/Meals 0.00 0.00 0.00 0.0%
6-2380 - Uniforms 636.75 500.00 136.75 127.35%
6-2390 - Utilities 99.65 98.00 1.95 101.99%
6-2400 - Warranty Parts 1.85 150.00 -148.15 1.23%
Total §-2000 - Service Dept Expenses 446542 11,123.00 -6,657.58 40.15%
Total Expense 4.455.42 11,123.00 -6,657.58 40.15%
Net Ordinary Income 19,101.50 22,736.00 -3,634.50 84.01%
Net Income 19,101.50 22,736.00 -3,634.50 B84.01%
PREVIOUS YEAR COMPARISON Apr 21 Apr 20 $ Change % Change
Ordinary Income/Expanse
Income
4-2000 - Service Dept Income 38,997.64 21,474.27 17,523.37 81.6%
Total Income 38,097.64 21474.27 17.,523.37 81.6%
Cost of Goods Sold
5-2000 - Service Dapt COGS 15,430.72 12,422.93 3,007.79 24.21%
Total COGS 1543072 12,422.93 3,007.79 24.21%
Gross Profit 23,566.92 9,051.34 14,515.58 160.37%
Expense
6-2000 - Service Dept Expansas 446542 6,454.72 -1,989.30 -30.82%
Total Expense 446542 B6,454.72 -1,989.30 -30.82%
Net Ordinary Income 19,101.50 2,596.62 16,504.88 635.63%
Net Income 19,101.50 2,596.62 16,5(14.88 635.63%

Page 9 of 13



2:53 PM Washburn Marina
05112121

Accrual Basis Shlp Store B udget vs. Actual
April 2021
BUDGET V ACTUAL Apr21 Budget § Over Budget % of Budget
Ordinary Income/Expanse
Income
4-3000 - Ship Store Income
4-3100 - Store Sales
4-3110 - Clothing 106.20 0.00 106.20 100.0%
4-3120 - Consumables 0.00 0.00 0.00 0.0%
4-3130 - Marine Supplies 4,165.78 5,000.00 -834.22 83.32%
4-3140 - Parsonal lems 5.99 0.00 5.99 100.0%
4-3150 - Speclal Orders 7,631.50 500.00 7,131.50 1,526 3%
Total 4-3100 - Store Sales 1190947 5500.00 6,409.47 216.54%
4-3200 - Fuel Dock Sales
4-3210 - Diesel 18990 0.c0 199.90 100.0%
4-3220 - Gasoline 743.24 0.00 743 24 100.0%
4-3230 - Pump Out 0.00 30.00 -30.00 0.0%
Total 4-3200 - Fuel Dock Sales 843,14 30.00 913.14 3,143 8%
Total 4-3000 - Ship Store Income 12,85261 5530.00 7.322.61 232.42%
Total Income 1285261 5,530.00 7.322.61 232.42%
Cost of Goods Sold
§-3000 - Ship Store COGS
5-3100 - Store Sales
§-3110 - Clothing 63.69 0.00 63.69 100.0%
§-3120 - Consumables 0.00 75.00 -75.00 0.0%
5-3130 - Marine Supplles 2,818.62 3,250.00 -431.38 86.73%
§-3140 - Personal items 2.88 0.00 2.88 100.0%
§-3150 - Special Orders 591491 350.00 5,564.91 1.689.97%
Total 5-3100 - Store Sales 8,800.10 3.675.00 512510 239.46%
5-3200 - Fuel Dock Salss
5-3210 - Diesel 140.47 0.00 140.47 100.0%
5-3220 - Gasoline 532.08 0.00 532.08 100.0%
Total 5-3200 - Fuel Dock Sales 672.55 0.00 672.55 100.0%
§-9900 + POS InventoryAdjust -40.78
Total 5-3000 - Ship Store COGS 9,431.87 3,675.00 §,756.87 256.65%
Total COGS 9,431.87 3,675.00 5,756.87 256.65%
Gross Profit 3,420.74 1,855.00 1,565.74 184 41%
Expense
6-3000 - Ship Store Expenses
6-3100 - Wages & Taxes
6-3110 - Regular & OT Wages 2,737.06 3,192.00 -454.94 85.75%
§-3120 - FICA/Medicare 199.84 276.00 -76.16 72.41%
6-3130 - Unemployment Compeansation 89 150.00 -141.09 5.94%
6-3140 - Workers Compensation 80.94 316.00 -235.06 2561%
Total 6-3100 - Wages & Taxes 3,026.75 3,934.00 -907.25 76.94%
6-3200 - Employee Benefits
6-3210 - Holiday Pay 0.00 0.00 0.00 0.0%
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2:53 PM
0s5M 2121
Accrual Basis

Washburn Marina
Ship Store Budget vs. Actual

April 2021
BUDGET V ACTUAL Apr 21 Budget  § Over Budget % of Budget
6-3220 - Personal Time Compensation 0.00 417.00 -417.00 0.0%
6-3230 - Health Insurance 4.70 300.00 -295.30 1.57%
6-3240 - Retirement Plan 99.48 159.00 -59.52 62.57%
Total 6-3200 - Employee Benafits 104,18 876.00 <771.82 11.89%
6-3300 - Education & Tralning 0.00 0.00 0.00 0.0%
6-3310 - Equipment/Maintenance 0.00 25.00 -25.00 0.0%
6-3320 + Freight/Shipping 232.34 200.00 32.34 116.17%
6-3330 - Supplies 92.95 100.00 -7.05 92.95%
6-3340 - TraveliLodgingMeals 0.00 0.00 .00 0.0%
6-3250 - Unlforms 239.25 400.00 -160.75 59.81%
6-3360 - Utilities 09.95 98.00 1.95 101.99%
6-3370 - Over/Under -2.00 0.00 -2.00 100.0%
Total 6-3000 - Ship Store Expenses 3,793.42 5,633.00 -1,839.58 67.34%
Total Expense 3,79342 5,633.00 -1,839.58 67.34%
Net Ordinary Income -372.68 -3.2&00 3.405.32 9.86%
Net Income -372.68 -3,778.00 3,405.32 9.86%
PREVIOUS YEAR COMPARISON Apr i Apr 20 $ Change % Change
Ordinary Income/Expense
Income
4-3000 - Ship Store Income 12,852.61 1,647.55 11,205 06 680.1%
Total Income 12,852.61 1,647.55 11,205.06 680.1%
Cost of Goods Sold
5-3000  Ship Stora COGS 947265 1,061.33 8.411.32 792.53%
Total COGS 947265 1,061.33 8,411.32 792.53%
Gross Profit 3,379.96 586.22 2,793.74 476.57%
Expense
6-3000 - Ship Store Expenses 3,793.42 2,848.51 944 .91 33.17%
Total Expense 3,793.42 2,848.51 944.91 32.17%
Net Ordinary Incoma -413.46 -2,262.29 1,848.83 81.72%
Net Income 41346 -2,262.29 1,848.83 81.72%
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2:54 PM
0512121

Washburn Marina

Accrual Basis General Expenses Budget vs. Actual
April 2021
BUDGET V ACTUAL Apr21 Budget  § Over Budget % of Budget
Ordlnary Income/Expense
Expense
€-4000 - General Expenses
654100 - Wages & Taxes
6-4110 - Administration Wages 947536 9,516 00 -40.64 99.57%
6-4120 - Repair/Maintenance Wages 2,090.88 206300 27.88 101.35%
6-4130 - FICA/MedIcare 941.94 919.00 22.94 102.5%
6-4140 - Unemployment Compensation 41,98 315.00 -273.02 13.33%
6-4150 - Workers Compensation 381.50 365.00 16.50 104.52%
Total 6-4100 - Wages & Taxas 1293166 13,178.00 -246.34 98.13%
6-4200 - Employee Banefits
6-4210 + Holiday Pay 0.00 0.00 0.00 0.0%
6-4220 - Personal Time Compensation 415,88 218 00 197.88 180.77%
6-4230 - Health Insurance 1,160.24 1,630.00 -469.76 71.18%
6-4240 - Retirement Plan 308.79 360.00 -51.21 85.78%
Total §-4200 - Employee Benefits 1,884.91 2.208.00 -323.09 85.37%
6-4300 - Advertising & Marketing 1,100.52 1,115.00 -14.48 98 7%
6-4310 - Contract Servicas 32.38 3800 -5.62 8521%
6-4320 - Donatlons 0.00 0.00 0.00 0.0%
6-4330 - Education & Training 166.66 167.00 -0.34 99.8%
6-4340 + Equipmt/Furnish/Sm Tools/Maint 3817 0.00 38.17 100.0%
6-4350 - Insurance 1,591.84 1,600.00 -8.16 99.49%
6-4370 - License/Parmit/Fee/Dues/Subscr 0.00 150.00 -150.00 00%
6-4380 - Office Supplies/Postage 98.96 175.00 -76.04 56.55%
6-4390 - Professional Services 0.00 150.00 -150.00 0.0%
6-4400 - Service Charges 250415  2,500.00 415 100.17%
6-4410 - Supplies 0.00 100.00 -100.00 0.0%
6-4420 - TraveliLodging/Miles 0.00 0.00 0.00 0.0%
6-4430 - Uniforms 4499 300.00 -255.01 15.0%
6-4440 - Utilitles 268.10 277.00 -8.90 96.79%
6-4450 - Misc Expenses 15.83 100.00 -84.17 15.83%
6-4460 - Purchasas Discount -14.46 -50.00 35.54 28.92%
Total 6-4000 - General Expenses 20,663.71 22,008.00 -1.344.29 93.89%
Total Expense 20,663.71 22,008.00 -1,344.29 93.89%
Net Ordinary Income -20,663.71 -22,008.00 1.344;2_9_ 93.89i
Net Income -20,663.71 -22,008.00 1,344.29 93.89%
PREVIOUS YEAR COMPARISON Apr 21 Apr 20 $ Change % Change
Ordinary Income/Expense
Expense
6-4000 - General Expenses 20,663.71  23.117.74 -2,454.03 -10.62%
Total Expense 20,663.71 23,117.74 -2,454.03 -10.62%
Net Ordinary Income -20,663.71 -23,117.74 2,454.03 1062%
Net Income -20,663.71 -23,117.74 2,454.03 10.62%
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2:55PM Washburn Marina

osMz221
Accrual Basis Revenue - Draw Report
April 2021
Apr 21
9-1100 - Draws from City ~70,924 30
9-2100 - Revenues Paid to City 207,719.63
Nest Paid to City 136,795.33
Revenues Pald to City Detail
Operating Revenue 101,806.98
Maintenance Fees-2020 105.912.65
Total 207.719.63

Outstanding Maint Fees
Coming in - due date 5/31/21
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Ehlers & Pierce, CPAs, Inc.

Certified Public Accountants
313 3 Street West
Ashland, W1 54806

INDEPENDENT ACCOUNTANT'S REVIEW REPORT

To the Board of Directors
Marina Management, Inc.
Bayfield, Wisconsin

We have reviewed the accompanying financial statements of Marina Management, Inc. (an S-Corporation), which comprise
the balance sheet as of March 31, 2021, and the related statements of net operating income, non-operating activity and
retained eamings and cash flows for the year then ended, and the related notes to the financial statements. A review includes
primarily applying analytical procedures to management’s financial data and making inquiries of management. A review is
substantially less in scope than an audit, the objective of which is the expression of an opinion regarding the financial
statements as a whole. Accordingly, we do not express such an opinion.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with accounting
principles generally accepted in the United States of America; this includes the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of the financial statements that are free from material
misstatement whether due to fraud or error.

Accountant’s Responsibility

Our responsibility is to conduct the review engagement in accordance with Statements on Standards for Accounting and
Review Services promulgated by the Accounting and Review Services Committee of the AICPA. Those standards require us
to perform procedures to obtain limited assurance as a basis for reporting whether we are aware of any material modifications
that should be made to the financial statements for them to be in accordance with accounting principles generally accepted in
the United States of America. We believe that the results of our procedures provide a reasonable basis for our conclusion.

Accountant’s Conclusion

Based on our review, we are not aware of any material modifications that should be made to the accompanying financial
Statements in order for them to be in accordance with accounting principles generally accepted in the United States of
America.

Supplementary Information

The supplementary information contained in the Schedule to Reconcile Cash Transfers to and from Washbum Harbor
Commission to Revenue and Expenses is presented for purposes of additional analysis and is not a required part of the basic
financial statements. Such information is the responsibility of management and was derived from, and relates directly to, the
underlying accounting and other records used to prepare the financial statements. The supplementary information has been
subjected to the review procedures applied in our review of the basic financial statements. We are not aware of any material
modifications that should be made to the supplementary information. We have not audited the supplementary information
and do not express an opinion on such information.

Ehlers & Pierce, CPA’s Inc.
Ashland, WI
May 12, 2021

Ui May12,2021
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Marina Management, Inc.

Balance Sheet
March 31, 2021
ASSETS
Current Assets
Cash and Cash Equivalents $ 105,350
Accounts Receivable 50,625
Prepaid Expenses 18,597
Inventory 73,998
Total Current Assets 248,570
Property and Equipment -
TOTAL ASSETS $ 248,570
LIABILITIES AND OWNERS EQUITY
Current Liabilities
Accounts Payable § 28,581
Accrued Expenses 8,795
Deferred Revenue 143,822
Total Current Liabilities 181,198
Long Term Liabilities -
Total Liabilities 181,198
Owner's Equity
Retained Earnings 67,372
TOTAL LIABILITIES AND OWNERS EQUITY 3 248,570

May 12, 2021

See accompanying notes and independent accountant’s review report
Page 2



Marina Management, Inc,
Statement of Net Operating Income
For Year Ended March 31, 2021

Facility Incotne 3 262,729
Service Department Income 610,916
Store Sales 164,645
Total Revenue 1,038,290
Cost of Goods Sold
Service Department 261,762
Ship Store 110,598
Total Cost of Goods Sold 372,360
Gross Profit 665,930
Operating Expenses
Payroll and Payroll Taxes 288,494
Advertising and Promotion 8,291
Contingent Expenses 2,500
Donations 990
Employee Benefits-Retirement and Health Insurance 33,144
Freight and Shipping 4,867
General Insurance & Workers Comp Insurance 33,248
Licenses, Permits, Dues and Subscriptions 2,872
Maintenance and Maintenance Supplies 26,515
Miscellaneous 397
Office Supplies and Postage 1,692
Professional and Contract Services 4,357
Service Charges 18,565
Small Tools 2,198
Supplies 10,674
Travel and Training 5,948
Uniforms 3,396
Utilities 33,059
Total Operating Expenses 482,107
Net Operating Income before PPP Forgiveness 183,823
Other Income
Forgiveness of PPP Loan 103,400
Net Operating Income 3 287,223

See accompanying notes and independent accountant’s review report
Page 3
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Marina Management, Inc.
Statement of Non-Operating Activity and Retained Earnings
For Year Ended March 31, 2021

Transfers to Washburn Harbor Commission $ (1,290,446)

Transfers from Washburm Harbor Commission 966,286

Maintenance Fees 140,235
Net Non-Operating Activity (183,925)
Net Income 287,223

Beginning Retained Eamnings 22,447
Shareholder Distributions (58,373)
Ending Retained Earnings § 67,372

May 12, 2021

See accompanying notes and independent accountant’s review report
Page 4



Marina Management, Inc.
Statement of Cash Flows
For Year Ended March 31, 2021

Cash Flows from Operating Activities
Net Operating Income 5 287,223

Adjustments to reconcile net operating income
to net cash provided by operating activities

(Increase) Decrease in:

Accounts receivable {4,273)
Inventory (5,225)
Prepaid expenses (1,560)

Increase (Decrease) in:

Accounts payable 18,319
Accrued liabilities 3,869
Deferred revenue 10,103

Net cash provided by operating activites 308,456

Cash flows from investing activities =

Cash Flows from Financing Activities :
Cash transferred to Washburn Harbor Commission (1,290,446)

Cash transferred from Washburn Harbor Commission 966,286
Maintenance Fees 140,235
Shareholder Distributions (58,373)
Net Cash used by Financing Activities (242,298)
Net increase in cash and cash equivalents 66,158
Cash and cash equivalents at beginning of year 39,192
Cash and cash equivalents at end of year 3 105,350
Interest Expense ) -
A Gy
el ok el SliILLL T, May 12, 2021

Sec accompanying notes and independent accountant’s review report
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Note 1.

[TRArr e P —)

Marina Management, Inc.
Notes to the Financial Statements
For Year Ended March 31, 2021

Nature of Organization and Summary of Significant Accounting Policies
Nature of Qrganization

The Marina Management, Inc. is an S Corporation, incorporated in the State of Wisconsin, as a for
profit corporation. The Company was organized for the purpose of managing the Washburn Marina,
which is owned by the City of Washburn, Wisconsin. Oversight is provided by the Washburn Harbor
Commission.

Summary of Significant Accounting Policies

This summary of significant accounting policies of the Company is presented to assist in
understanding the Company's financial statements. The financial statements and notes are
representations of the Company’s management who is responsible for the integrity and objectivity of
the financial statements. These accounting policies conform to generally accepted accounting
principles and have been consistently applied in the preparation of financial statements. All carrying
amounts are considered to be at fair market value.

Nature of Operations — Basis of Accounting

The company provides a range of marina services to customers including a ship store, service
department, slip rentals, slip sales and other services. The Company prepares its financial statements
on the accrual basis of accounting incorporating marina industry specific standards.

Cash and Cash Equivalents

Cash and cash equivalents represent all cash on hand and deposits in financial institutions. Cash
equivalents are short-term financial instruments with less than 91 days maturity.

Inventories

Inventory consists of the merchandise for resale, supplies and parts on hand in the ship store, service
departments and other storage areas. The previous boats in inventory were scrapped and recorded in
contingent expenses. Inventory is owned by the City of Washburn but is presented in the financial
statements to present a complete view of the company'’s financial condition. The inventory is valued
at the lower of cost (first-in-first-out) or market value whichever is lower. No service work in process
is reported, as work in progress, because they are billed to customer at month end and reported as
accounts receivable,

Merchandise/Supplies Inventory $73,998
Seized Boats for Sale 0
Total Inventory $73.998

Sece independent accountant’s review report

Page 6
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Marina Management, Inc.
Notes to the Financial Statements
For Year Ended March 31, 2021

Note 1. — Continued

Note 2.

Note 3.

Note 4.

Accounts Receivable

Trade accounts receivable are reported at the amount management expects to collect from outstanding
balances. Differences between the amount due and the amount management expects to collect are
reported in the results of operations in the year in which those differences are determined. The
differences are written off to the bad debt expense.

Depreciation

All property and equipment are owned by the City of Washbum and the Harbor Commission has
oversight of the property and equipment. The Company does not record as an asset property and
equipment owned by the City of Washburn; therefore, no depreciation is recorded.

Estimates

The preparation of financial statements in conformity with U.S. generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported amounts
of assets and liabilities and disclosure of contingent assets and liabilities and the reported amounts of
revenues and expenses during the reporting period. Actual results could differ from those estimates.

Deferred Revenues
Certain products and services are paid in advance. These payments are reported as a liability until the

product or service is provided. The total reported as deferred revenue at March 31, 2021 is $143,822
which consists of the following:

Description ' Total

Haul out, Storage, Launch $139,727
Refundable Deposits 4.095
Total $143.822

Non-Operating Activities

All receipts collected by the Company are remitted to the City of Washburn Harbor Commission. All
costs associated with the operation of the marina are detailed and submitted to the Harbor
Commission and a check for the total is issued to the Company. These activities are reported as non-
operating activities. The difference between the reported revenues and expenses and the amounts paid
to and received from the Harbor Commission is the result of various accruals.

May 12,2021
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Sce independent accountant’s review report
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Note 5.

Note 6.

Note 7.

Note 8.

Note 9.

Marina Management, Inc.
Notes to the Financial Statements
For Year Ended March 31, 2021

Emplovee Benefits

The company has established 2 Simple IRA retirement plan for the benefit of its employees which
matches up to 3% for the eligible employees. The company cost for retirement benefits was $8,362

The company offers at a cost of 15% of the monthly premium for single coverage, an insurance plan,
which includes medical, short term disability insurance, long term disability, and life insurance. The
company cost for insurance benefits was $24,782

Long Term Liabhilities

There were no long-tenn liabilities for the company.

S Corporation - Income Tax Status

The Company, with the consent of its shareholders, has elected under the Internal Revenue Code to be
an § corporation. In lieu of corporate income taxes, the shareholders of an S corporation are taxed on
their proportionate share of the Company's taxable income. Therefore, no provision or liability for
federal or state taxes have been included in the financial statements.

Unusual Events

The Company received a Paycheck Protection Program loan for the amount of $103,400 which was
received on April 8, 2020 and forgiven on January 8, 2021.

Subsequent Events

There were no subsequent events through May 12, 2021 which is the date the financial statements
were available to be issued.

i Gty May 12, 2021

See independent accountant’s review repart
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Marina Management, Inc.
Schedule to Reconcile Cash Transfers to and from
Washburn Harbor Comrmission to Revenue and Expenses
For Year Ended March 31, 2021

Operating Revenue 3 1,038,290
Beginning Accounts Receivable 46,352
Ending Accounts Receivable (50,625)
Beginning Deferred Revenue (133,719)
Ending Deferred Revenues 143,822
Maintenance Fees 140,235
Non-Income Statement Transfers 106,091

Cash transferred to Washbum Harbor Commission b 1,290,446
Cost of Goods Sold b 372,360
Cperating Expenses 482,107
Beginnning Accounts Payable 10,262
Ending Accounts Payable (28,581)
Beginning Accued Expenses 4,926
Ending Accrued Expenses {8,795)
Beginning Inventory (68,774)
Ending Inventory 73,998
Beginning Prepaid Expenses (17,036)
Ending Prepaid Expenses 18,597
Non-Income Statement Transfers 127,222

Cash transferred from Washburn Harbor Commission $ 966,286

il Ty May 12, 2021

See accompanying notes and independent accountant’s review report
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