CITY OF WASHBURN
119 Washington Avenue
P.O. Box 638
Washburn, WI 54891

715-373-6160
715-373-6161
FAX 715-373-6148

WIC)CONSIN
To:  President: Carl Broberg Bradley Lemire Mary McGrath
VP: John Baregi Stephen Schram Rodger Reiswig
Don Swedberg City Administrator Marina Manager

NOTICE OF HARBOR COMMISSION MEETING

DATE: Wednesday, March 21, 2018
TIME: 5:30 P.M.
LOCATION: Washburn City Hall = 119 Washington Avenue
Agenda
A. Call to Order — Roll Call
B. Approval of Minutes of the February 14, 2018 Meeting
C. Public Comments
D. Treasurer’s Report
1. Payment of Invoices
E. Slip Transfers — None
F. Marina Manager’s Report
1. January and February Financial Reports
2. Update on Marina Basin Tree Trimming/Removal
G. Discussion and Action on Surrender of Slip 109 — Bob Mick, Petitioner
H. Discussion and Action on Proposed Signage for Marina
I. Update on Boat Ramp Project Electrical Matter Dispute
J.  Update on Coal Dock Project
K. Adjourn
Cc: Posted Ashland Daily Press File

The City of Washburn is an equal opporiunity provider, employer, and lender.



FEBRUARY 14, 2018 HARBOR COMMISSION MEETING
4:30 P.M. WASHBURN CITY HALL - 119 NORTH WASHINGTON AVENUE

Commission Members Present: President Carl Broberg, John Baregi, Bradley Lemire, Roger Reiswig,
Stephen Schram, and Don Swedberg.

Commission Member Absent: Mary McGrath.

Municipal Personnel Present: Scott Kluver, City Administrator/Clerk, Kay Bratley, Deputy
Clerk/Treasurer and Michelle Shrider, Marina Manager.

Call to Order — President Carl Broberg called the meeting to order at 4:30 p.m.

Approval of Minutes of the January 10, 2018 Meeting — Swedberg moved to approve and place on file the
January 10, 2018 Meeting Minutes and Lemire seconded. Schram abstained. Motion carried 5-0-1.

Public Comment — None.

Treasurer’s Report — Baregi made a motion to approve and place on file the Marina Operating Account and

the Harbor Passbook reports and Schram seconded. Motion carried 6-0

1. Payment of Invoices — Shrider stated T&D Enterprises did not completely remove the old fuel line
however the inspector did look everything over after T&D finished and signed off on the inspection; the
time T&D spent on it was not the same as on the proposal so it should not be the amount proposed.

Baregi moved to approve T&D Enterprises, LLC invoice #2600 for $2,000.00 subject to Shrider’s

negotiation concerning the cost for the amount of work done since the proposal was not completed as
proposed and Reiswig seconded. Motion carried 6-0. Baregi moved to accept APG Media of W1 invoice

#1182000532 for $820.21 and Schram seconded. Motion carried 6-0.

Slip Transfers — Swedberg moved to approve transfer of Slip #101 from Lupa-Fleig to Patterson and Schram
seconded. Motion carried 6-0. Broberg stated slip transfers for Slip #058 from Mettler to Sandor and Slip #055

from Baker to Franklin have been completed.

Marina Manager’s Report — Shrider stated there is plenty of work in the service department at this time;
down a service technician due to knee surgery but will have him work in the Ship Store until he is released for
regular duty; and have 2 slips available for rent at this time.

1. Update on Fuel Line Removal ~ Discussion occurred during Payment of Invoices.

Discussion and Action on Award of Bid and Contract for Pier 3 Electrical, Water, and Decking Project -
Broberg stated bids were received from Lake Effect Builders, LLC and Wren Works, LLC; the bid tabulation
total is dependent on which bid alternate is chosen for the different decking materials. Discussion occurred.

Baregi made a_motion to award Lake Effect Builders. LLC the contract for Pier 3 Electrical, Water, and
Decking Project and to use southern yellow pine for the decking and Swedberg seconded. Motion carried 6-0.

Baregi made a motion to move item J. Discussion and Action on Financing Plan for Coal Dock Project next and
Adam Stauffer, representing Pearl Beach Construction is present and Swedberg seconded. Motion carried 6-0.

Discussion and Action on Financing Plan for Coal Dock Project — Kluver stated he is still waiting for the
contract on the coal dock grant and should it arrive in time, we will schedule a special meeting next week on
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Wednesday, February 21* to discuss it. Kluver stated City Council received an offer to purchase city property
behind the boat storage buildings at the marina and Adam Stauffer is here representing Pear] Beach
Construction that has made the offer; the City Council responded informally to this proposal stating they want a
lease agreement approved by the Harbor Commission for the coal dock as part of the binding offer from Pearl
Beach Construction to be presented to City Council by the April meeting. Kluver stated negotiations will need
to occur quickly for the dock space they will request to use and price, assuming that we get a positive response
back from the owner of Pearl Beach Construction. Stauffer stated the owner is on his way back from Florida
and his goal is to move quickly to get what is needed done. Broberg stated we need to maintain the character of
the coal dock as recreational on the south end and east wall and to look at re-sectioning off the west side for
commercial use. Kluver stated depending on how quickly we can get that necessary information from Pearl
Beach Construction, will determine if it can be added to the special meeting that may be held next week.
Kluver stated we will need to know how we intend to finance the $325,000.00; do we get a local bank loan or a
public land loan; the length of loan and to consider other factoring projects that would come up in the near
future. Discussion occurred. A unanimous decision was made to go for a length of 10 years and have Kluver
look into local bank lending rates.

Discussion and Action on 2018-19 Marina Budget — Shrider explained the budget process to the new
members; she starts with payroll and breaks it down by department; the service department is the main revenue

generator. Baregi moved to accept the 2018-19 Marina Budget with the date corrections as follows: Page 1

under Budget & Actual Summery. column for “Anticipated” should read Apr. *17 to Mar 18 and the column for
“Actual” Apr "11-10 should be Actual Apr 11 -12 and Schram seconded. Motion carried 6-0.

Lemire excused himself from the meeting at 5:58 p.m.

Discussion and Action on Trimming/Removal of Trees in Marina Basin — Shrider stated she has talked with
the owner of Harbor View Event Center who stated they will offer to clean up the brush/tree issue in the marina
basin; it was discussed with the DNR and the Army Corps of Engineers for advice. Shrider stated she will meet
with Roger Kumlein, Harbor View Event Center representative and Quality Tree Service to discuss what trees
to cut and what brush to clear out. Reiswig moved to allow the Trimming/Removal of Trees in Marina Basin

and Swedberg seconded. Motion carried 5-0.

Update on Boat Ramp Project Electrical Matter Dispute — Broberg stated 5 Star Electrical installed 2 of the
5 safety breakers and stated the power needs to be shut down to finish; he is unsure of the cabinet replacement
issue, Broberg stated JJR SmithGroup sent a reminder to 5 Star Electrical concerning the balance of work that
was not completed by February 7" and 8" which still needs to be done, they have not heard back from 5 Star.
Broberg suggested that if we do not hear back from 5 Star Electrical by next week we may need to take legal

action. Baregi moved to have Kluver and Broberg to proceed with best judgement to resolve the electrical issue

and Schram seconded. Motion carried 5-0.

Discussion on Next Meeting Date — Kluver stated if the contract for the coal dock project arrives a special
meeting could occur on February 21* at 4:30 p.m. to discuss what is next and include negotiating with Pearl
Beach Construction for the potential lease of the coal dock. Kluver will contact the members as soon as
possible. Due to work schedules regular meetings will return to 5:30 p.m.

Adjourn - Baregi moved and Reiswig seconded motion to adjourn. Motion carried 5-0 at 6:25 p.m.

Respectfully Submitted,
Kay Bratley, Deputy Clerk/Treasurer
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Harbor Pass Book - 2018
12/31/2017 Balance Carried Forward

12-Jan Bremer Bank Loan
Smith Group JJR
January Fringe

26-Jan Slip Tansfer Fee

31-Jan Slip Tansfer Fee

31-Jan Interest

16-Feb Wis. DNR
International Dock Products
Daily Press-Decking Project Ad
February Fringe
Wis. Harbor Towns Assoc. -Dues
Pine Ridge Land Surveying, LLC
Payroll January/February
T&D Enterprises, LLC

23-Feb Slip Tansfer Fee

2B-Feb Interest

Balance as of 3/9/18

$302,313.65

-8,732.16
-875.00
-104.34

100.00
100.00
73.85

-1,350.00

-8,646.80
-322.40
-104.34
-250.00
-700.00

-1,419.22

-1,500.00

100.00
59.29

$278,742.53



2-1an Ck# 676
5-Jan Deposit
8-Jan Ci# 677
12-Jan
15-Jan Ck# 678

22-Jan Ck# 679
26-Jan
29-Jan Ck# 680
31-Jan
31-Jan
5-Feb Ck# 681
12-Feb Ck# 682
16-Feb
19-Feb Ck# 683
23-Feb
26-Feb Ck# 684
28-Feb
28-Feb
5-Mar Ck# 685
9-Mar

Balance as of 3/9/18

Marina Operating Account 2018

12/31/2017 Balance Carried Forward

Washburm Marina

Washburn Marina
Deposit
Washburn Marina
Sales Tax
Washburn Marina
Deposit
Washburn Marina
Deposit

Interest
Washburn Marina
Washburn Marina
Deposit
Washburn Marina
Deposit
Washburn Marina
Deposit

Interest
Washburn Marina
Deposit

184,549.56

-12,398.00
13,525.45
-12,897.00
16,450.14
-12,897.00
-3,334.63
-12,897.00
78,929.44
-12,897.00
5,363.83
1.59
~17,284.00
-17,284.00
46,697.67
-20,237.84
17,813.96
-17,283.00
4,501.00
1.72
-15,581.00
14,158.28

226,502.17



City of Washburn Administrator

R e —
From: Erica Klingfus <eklingfus@msa-ps.com>
Sent: Friday, February 23, 2018 1:03 PM
To: City of Washburn Administrator
Subject: Invoice: Washburn Marina Closure Request
Attachments: Invoice #1.pdf
Scott,

Please see attached the project invoice for the Washburn Marina closure request preparation. This invoice includes our
scope of work to complete the closure request along with the additional annual reporting task and the preparation of a
PECFA claim for the City. These two items were not included in our November 27, 2017 SOW, but were required for the
project and will be reimbursed by the PECFA program.

Once the invoice has been paid, we will request the necessary PECFA paperwork to complete a claim to reimburse the
City for the work.

As far as a project update goes, | discussed the site with John Hunt, completed some revisions he requested, and
resubmitted the request to the DNR for closure committee review. They should be having their meeting at the beginning
of March to discuss site closure.

Feel free to call or email me with any guestions.
Thank you,
Erica Klingfus
Tehe)s! Erica Klingfus | Environmental Scientist

L% L{H( al MSA Professional Services, Inc.
OO s =veee | +1{218) 499-3171
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INVOICE

desdonernsrassagiitinn

ianan the e ogedpt of Bessden
Tferest o e doke 14 1 Fo pur

PROFESSION AL EITIYIATS ancth ot veg) Nbaed e swifl b
oakleed I vk et sk

MSA Prorssiovan, Seraus Ing
PO Box 435
Barwsoo Wi 53913-0435

City of Washbum February 19, 2018
119 Washington Avenue Project No: RO0314004.0
PO Box 638 Invoice No: 1
Washburn, Wi 54891 Project Manager Erica Klingfus

Client Liaison Scoti Martin
Project R00314004.0 Washbusn Marina Post Closure Modification

Professional Services from November 27, 2017 to February 10, 2018

Non-U&C Costs for Cigsure Preparation

Stafi Professional @ 10 hrs. @ $91.39 $913.80
MSA Drafler @ 12 hrs. @ $67.02 $804.24
Total Non-U&C Costs $1,718.14
U&C Costs {see attached spreadsheet) $4,512.72
AMOUNT DUE THIS INVOICE: $£6,230.86

Officess In finvis, lowsn, Minnesola, and Wiscongln
For Informatiun, Contoct Tie: Dubuil Office al: 208-722-3015 1-B00-T77-7380 Fax: 218-722-4518
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Contact:

Customer Order No

Sold To: CITY OF WASHBURN

Intarnational Dock Products, Inc.
3101 SW 25th Street, Bay 106
Pembroke Park, FL 33009

USA

{954) 964-5315

Fax: (954) 964-2715
www.dockproducts.com

110 WASHINGTON AVE
P.0.BOX 638
WASHBURN , Wi 54891

CARL BROBERG
Phone: 651 303 2562
E-Mail: CRBROBERG@CENTURYTEL.NET

QTES542

Terms

Tax Status FOB Point Ship Via

Acknowledgement

Sales Order Date: 2/6/2018
Sales Order ID: 18-0080239
Sales Representative:

Ship To: CITY OF WASHBURN-MARINA

1 MARINA DRIVE
WASHBURN , Wi 54891

Shipping Contact:

Fax: HOURS FOR DELIVERY
8AM-4:30PM

Deasired Ship Date
Tuesday, March 06, 2018

Preferred Camer Freight

50% DEP, BAL DUE

Not Exempt SHIPPING BEST WAY

Billed

Line
1

2.0000

24.0000 PEDESTAL-SPB-41-2A-334-5I -

um
EACH
30/30/2ZH20MHH/LEPAL.OOP-STUD{SPECIAL
INSTRUCTIONS)

“*SPECIAL INSTRUCTIONS: CAST HOSE HOLDER ON BACK OF UNIT

2/30 AMP 125V

2/H20

1/HOSE HOLDER CAST ON THE BACK
LIGHT AND PHOTOCELL

LOOP FEED-STUD

RIGHT REAR RECEPTACLE = 30 AMP 125V
RIGHT FRONT RECEPTACLE = NONE
RIGHT LOWER RECEPTACLE = NONE
LEFT REAR RECEPTACLE = 30 AMP 125V
LEFT FRONT RECEPTACLE = NONE

LEFT LOWER RECEPTACLE = NONE
WATER RIGHT = STANDARD

WATER LEFT = STANDARD

HOSE HOLDER BACK= CAST HOSE HOLDER ON BACK OF UNIT
HOSE HOLDER LEFT = NONE

CABLE TV = NONE

PHONE = NONE

METER = NONE

Unit Pri
672.8800

Extension
516,149.36

POWER DISTRIBUTION BLOCK = LOOP FEED (MAXIMUM WIRE SIZE = 500 MCM)

PL-9 FLUORESCENT LIGHT AND PHOTOCELL

PEDESTAL DIMENSIONS: 8" X 8" X 41" HIGH; ALUMINUM THICKNESS: 316"
ALL RECEPTACLES TO BE MOUNTED AT A 45 DEGREE ANGLE

ALL RECEPTACLE COVERS TO BE ALUMINUM POWDER-COATED WHITE
ALL SCREWS TO BE STAINLESS STEEL
PEDESTAL-SPB-41-1A-250-Sl -
30MH20MMHHAL&PILOOP-STUD (SPECIAL
INSTRUCTIONS)

EACH

1130 AMP 125V

1/H20

1/HOSE HOLDER CAST ON THE BACK
FLUORESCENT LIGHT AND PHOTOCELL

**SPECIAL INSTRUCTIONS: CAST HOSE HOLOER ON BACK OF UNIT

RIGHT REAR RECEPTACLE = NONE

3172018 11:41:46AM

§72.1200

$1,14424



International Dock Products, Inc.
3101 SW 25th Street, Bay 106
Pembroke Park. FL 33009

USA

(954) 964-5315

Fax. (954) 864-2715

Acknowledgement

Sales Order Date: 2/6/2018
Sales Order ID: 18-0080239
Sales Representative

www.dockproducts.com
Customar Order No Dasired Ship Date
QTES5542 Tuesday, March 06, 2018
Terms Tax Stalus FOB Paint Ship Via Preferred Camier Fraight
50% DEP, BAL DUE Not Exempt SHIPPING BEST WAY Billed
Line Quantity Part - Descriplion UM Lnit Price Extension
CABLE TV = NONE
PHONE = NONE
METER = NONE
POWER DISTRIBUTION BLOCK = LOOP FEED (MAXIMUM WIRE SIZE = 500 MCM)
PL-9 FLUORESCENT LIGHT AND PHOTOCELL
PEDESTAL DIMENSIONS: 8" X 8" X 41" HIGH; ALUMINUM THICKNESS: 3/16"
ALL RECEPTACLES TO BE MOUNTED AT A 45 DEGREE ANGLE
ALL RECEPTACLE COVERS TO BE ALUMINUM POWDER-COATED WHITE
ALL SCREWS TO BE STAINLESS STEEL
Service Charge. DEPOSIT - DEPOSIT RECEIVED {58,646.80)
2/6/2018 3.25:27 PM PHIL - CHECK FOR DEPOSIT $8,646.80 CK# 35935 Line Item Sub Totat: $17,293.60
Service Charge Total: {$7,334.20)
2/7/2018 3:14:20 PM PHIL - REVISED DISTRIBUTION BLOCK ON LINE 2 SO THAT Total Before Tax: $9,959.40
ALL ARE THE SAME. "
Tax: $0.00
2/7/2018 3:17:36 PM PHIL - THE BOTTOM OF THE HOSE HOLDER IS 25 INCHES Grand Total: bty
FROM THE BOTTOM AND THE TOP OF THE HOSE HOLDER 1S 9 INCHES FROM THE
TOP
Soid by: x Accepted by: x
A dagem ol | Dock Products, Ine.} TAuthonzed agent of CITY OF WASHBURN)
Page 2
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Membership Options
o Individual/Family Non-business - $60.00
o \ 4
® < 2Employees - $85.00
o 3-10 Employees - $160.00

Additional employees to receive Chamber
email blasts and newsletters:

o 10+ Employees - $200.00 Email:
For-Profit Emall:
o Home-Based Business (excludes lodging) - $85.00 _—

o < 2 Employees (including owners) - $120.00
o 3-10 Employees - $160.00
o 10+ Employees - $200.00

Membership Information (PLEASE fill in so we have current info):

Business Name: C.

ContactName:_ 2yl Rluwrr
Y
Physical Address: f/ Y Wﬂ: %Q‘q )L@g e ﬂé SOmp , -
State: ip:
G ty a le Do you have a new
Work Phone; Toll Free: logo? Or want to send
us up to 3 images for
Email: our site? Files must
be . JPG or.PNG and
Website: must have one side a
(If you do not have a website, please contact the Chamber for new ~ 7/nimumof400
ti ) pixels. Maximum size
options is 1200x1200 pixels.
Mailing Address: Send to :info@ wash-
burnchamber.com
City: State: Zip:

Information you'd like us to post on our website to promote your business:

Please choose 1-3 of the following categories for your business to be placed in

Education/ o
Government

Utilities o

o Lodging o Shopping 0

0 Professional Service o Media Communica- 0

tions
0 /Health/Megdical 0 Non-Profit 0 Wedding Servigéasv 8]
r -. f | 0 Other: ; r'h
A | A
L4 ® ¢ ~WASHBURN AREA ER OF COMMERCE » ff @
v Y 5 % R.O.Box74 - 126 W. Bayﬁeld St \'.fpshbum WL54891*‘ _
o X i'41'15_‘ 373-5017 E.r-"Maﬂ m@m&_@- iwww washbuf,nch 1

— e

il e

Restaurant/
Tavern/Catering

Recreation/
Entertainment

Real Estate

IO - -
edol
B =

il -




MEMBERSHIP BENEFITS INCLUDE:

» Website: Free listing on www.washburnchamber.com linked to
your site. Don't have a website? Receive a complimentary page for
your business on our www.washburnchamber.com website.

» Business After Hours: Sponsor and/or attend a Chamber After
Hours event! A great way to network, connect with the business
community and share updates. Please call the Chamber office if
you are interested in hosting a Business After Hours event.

» Mailing List: Email list and/or mailing list of our members available.
It will not be distributed to non-members.

» Weekly Email Blast: Sharing information in our weekly Email
Blast is an exclusive membership benefit; anyone can sign up to
receive the Email Blast, but only members can share their news
and events. Anyone can sign up at www.washburnchamber.com.

e Borrow & Use Equipment: Portable PA System with Wireless
Microphones, Color Copier/Scanner/Printer, Water Coolers for
Events, Laminator, Highway Signage Area, and Vests & Crossing
Guard Flags.

* Bulk Mailing Permit: Available for use on mailings of 200 pieces
or more. Contact the Chamber office for details on how to use the
bulk mailing permit and design tips.

» Brochure Display: Display your brochures in the Chamber office.

» Business Referral System: Chamber staff gives referrals to
member businesses in response to the phone calls, emails, and in
person.

¢ Chamber Annual Meeting and Dinner: Presentation summarizing
accomplishments and year-end reports along with board member
elections and recognition of business/person of the year.

* Relocation Packets: Information on our community, Chamber
Membership list and map is sent to those requesting information
onthe area.

e Ribbon Cutting and Grand Openings: Chamber Members are
welcome to have a celebration and photo opportunity for special
milestones. These photos are published in the area newspaper
and on our social media. Contact the Chamber office to schedule
your ribbon cutting. » See photo.

e Wisconsin Harbor Towns Association (WHTA): The WHTA is a
non-profit organization that promotes tourism to water-based
cities. Represented by the Chamber, Washburn is one of the
nineteen Harbor Towns that is featured in their guide and on their
website: www.wiscansinharbortowns.org

¢+ Industry Resources: Providing information on state programs and
resources such as Travel Gréen WI, JEM grants, and more.

e Area Partnerships: Other Chambers in our Chequamegon Bay

area link to-our Washbdrn Area Chamber website as well as /

cooperatein area events.

.

CHAMBER EVENT
SCHEDULE 2018

Strut Your Mutt 5K: May 5

Eat. Drink. Washburn: May 14-June 8
Dandelion Days: June

City Wide Garage Sale: Sat. June 16
Superior Vistas Bike Tour; Sat. June 23

Farmers Market: Wednesdays June-Oct.
Woashburn Board Across the Bay: July 27-28

Brownstone Block Party: Fri-Sun. July 26-29
Color Rides: Fri.-Sun. Sept. 28-30

Chamber Annual Dinner: Nov. 1

Zombie Days: Fri.-Sat. Oct. 26-27

Fall Color Cash Raffle: Nov. 1-30

Turkey Trot 5K: Thurs. Nov. 22

Mr. & Mrs. Claus Visit: Fri. Dec. 7

.
TRl e 4l A

Ribbon Cutting Event at Brownstone Rx

s



Washburn
/Marina

PO, Box 482
Washburn, Wi 54891

COMPLETION OF SLIP ASSIGNMENT TRANSFER REPORT

Date of Closing: 02/14/18

Slip Description: Pier 3, Slip #101

Final Price: $ 7,500.00

Terms:
Maintenance Fees Due by Buyer: § Paid in full
Slip Rental Proceeds Due to Buyer: $N/A
Registration Fees Paid by: Buyer

Seller: Josie Lupa-Flieg

Buyer: Brian P & Patricia A Patterson

Transfer Processed by: Washburn Marina

Copy of Recorded Transfer Provided to City on; 02-20-18

Greetings Washburn Harbor Commission:

This report confirms the completion of the transfer of slip as described above.

Sincerely,
A

Michelle Shrider, CMM
General Manager



1:18 PM
02/14/18
Accrual Basis

ASSETS
Current Assets
Checking/Savings
141100 - Cash
1-31110 + Checking
11120 - Petty Cash
Total 1-1100 - Cash
Total Checking/Savings
Accounts Recejvable
4-1200 - Accounts Receivable
1-1210 - Billed Invoices
Total 1-1200 - Accounts Recejvable
Total Accounts Receivable
Other Current Assets
1-1300 - Ship Store Inventory
1-1311 - Clothing
1-1312 - Consumables
1-1313 - Marine Supplies
1-1314 - Personal ltems
1-1316 - Diesel Fuel
1-1317 - Gasoline
1-1318 - Service Parts
1-1219 - Slow Moving Contra
Total 1-1300 - Ship Store Inventory
11330 - Notes Recelvable
11340 - Prepaid Expenses
12000 - Undeposited Funds
Total Other Current Assets
Total Current Assets
Fixed Assets

1-2100 - Fumiture, Fixtures, Equipment

Total Fixed Assets
TOTAL ASSETS

Washburn Marina

Balance Sheet
As of January 31, 2018

Jan 31, 18
P ]

5,397.684

200.00 |
5,597.64
5,597.64

2512217

23512217

2351221

176.23
211.21
46,161.29
1.077.64
1,495.49
274525
629,97

93522

5343240
-60.00
27,293.45
2,514.10
B3,179.95|

113,900.36 |

1,528.47

1,528.47
EELXFINEY

Liabllities
Current Liabilities
Accounts Payable
2-1100 - Accounts Payable
Total Accounts Payable
Credit Cards
2-1110 - Credit Card Payable
Total Credit Cards
Other Current Liabilities
2-1300 - Payrol! Liabilities
2-1310 - Employee Health Benefits
2-1320 - Unemployment Comp Tax
2-1330 - State Withholding
Total 2-1300 - Payroll Liabilities
2-1400 - Tax Liabilities
2-1410 - Sales Tax Payable
Total 2-1400 - Tax Liabilities
2-1500 - Other Liabilities
2-1520 - Deferred Unearned Revenue
2-1521 - Slip Rent and Sales
2-1522 - Gift Certificates Outstanding
2-1523 - Haul Out, Storage, Launch
Total 2-1520 - Deferred Unearned Revenue
2-1530 - Refundable Deposits
Total 2-1500 - Other Liabilities
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3-3000 - Retained Earnings
Net [ncome

Total Equity
TOTAL LIABILITIES & EQUITY

462.18

-280.93
710.88

2,951.08
285108

573.67
192.88
53,823.75
54,690.30
11,820.30
€6,510.60
70,172.56
106,143.88
106,143.88

-14,696.72
23,981.67
9,284.85

:

Page 1 of 13



1:23 PM
02114118
Accrual Basis

BUDGET V ACTUAL
Ordinary Income/Expense

Income
4-1000 - Facility Income
4-2000 - Service Dept Income
4-3000 - Ship Store Income

Total Income

Cost of Goods Sold
§.2000 - Service Dept COGS
5-3000 - Ship Store COGS

Total COGS

Gross Profit

Expense
6-1000 - Facility Expenses
6-2000 - Service Dept Expenses
6-3000 - Ship Store Expenses
€-4000 - General Expenses

Total Expense

Net Ordinary income
Net Income

PREVIOUS YEAR COMPARISON Jan18

Ordinary Income/Expense
Income
4-1000
4-2000 - Service Dept Income
4.3000 - Ship Store Income
Total Income
Cost of Goods Sold
§-2000 - Service Dept COGS
£-3000 - Ship Store COGS
Total COGS
Gross Profit
Expense
6-1000 - Facility Expenses
6-2000 - Service Dept Expenses
6-3000 - Ship Store Expenses
6-4000 - General Expenses
Total Expense
Net Ordinary Income

+ Facility Income

Net Income

Washburn Marina

Washburn Marina Budget vs. Actual

January 2018
$ Over % of
Jan18 Budget Budget Budget _

Apr 17 -
Jan 18

$ Over
Budget

% of

Budget Budget

272434 50000 2,224.34 544.87%  217,084.94 206,500.00 10,584.94 105.13%
4987249 57,315.00 -7,44251 87.02%| 58386278 600,900.00 -17,037.22 97.17%
3,54852 3,500.00 4852 101.39% | 17104389 17467000 -3626.11 97.92%
56,145.35 61,315.00 -5,16065 91.57% | 971,991.61 982,070.00 -10,078.39 98.97%
20,893.76 16,281.00 4,712.76 128.95%| 204,325.46 190,468.00 13,857.46 107.28%
2867.01 2,188.00  679.01 131.03%  124,997.28 12583000 -832.72 89.34%
23860.77 18,469.00 539177 129.19%|  329,322.74 316,288.00 13,024.74 104.12%
32284.58 42,846.00 -10,561.42 7535%  B42,668.87 66577200 -23,103.13 96.53%
283863 3,91400 -1,07537 7253%, 40,759.87 4323500 -247513 894.28%
898504 1654500 -7,559.96 54.31% 12077040 12362000 -2,84960 97.7%
514448 358500 155848 1435% @ 57,497.33 5515200 2,345.33 104.25%
17,329.41 21,972.00 -4,64259 78.87% | 217,057.33 226,318.00 -9,260.67 9591%
34,297.56 46,016.00 -11,718.44 74.53%| 436,084.93 448,32500 -12,240.07 97.27%
-2,012.98 -3,470.00 1,157.02 635%| 20658394 217,447.00 -10,863.06 950%

%

Jan17 $Change Change

Apr'17 - Apr'16-Jan

Jan 18

%

17 $ Change Change

272434 335611 6377 -18.82% 21708494 233,323.22 -1623828 -6.96%
49,872.49 60,026.58 -10,154.00 -16.92% 58386278 609,049.20 -25186.42 -4.14%
354852 2,710.55  B37.97 230.92%,  171,043.89 168,317.73 272616 162%
56,145.35 66,093.24 -9,947.89 -15.05% 97199161 1,010,680.15 -38,608.54 -3.83%
20,993.76 19,858.92 1,134.84 572%| 20432546 211,43051 -7,10505 -3.36%
2867.01 272076 14625 538% 12499728 126,608.10 -1610.82 -1.27%
23,860.77 2257968 1,281.09 567% 32932274 33803861 -8715.87 -2.58%
3228458 4351356 -11,228.98 -2581%  642,668.87 672,651.54 -20,98267 -4.46%
283863 3,74140 -80277 -24.13%  40,750.87  42,079.03 -1,319.16 -3.14%
8,58504 1486246 -5877.42 -39.55%  120,770.40 11585028 4,920.12 4.25%
514448 387129 127319 3289% @ 5749733 5217876 531857 10.19%
17,320.41 19,767.39 -2,437.98 -1233%  217,057.33 219,166.54 -2,109.21 -0.96%
34,297.56 42,242.54 -7,94498 -18.81%| 43608493 42927461 681032 1.59%
-2,01298 1,271.02 -3,284.00 -258.38% | | 206,583.94 243,376.93 -36,792.99 -15.12%

-3,284.00 -258.38% 206,583.84 243,376.93 -36,792.99 -15.12%

-2,012.98 1,271.02
e

Page 2 of 13



1:21 PM
02714118
Accrual Basis

Ordinary Income/Expense
Income
4-1000 - FacHity Income
41100 - In-Season
4-1200 - Off-Season
4-1400 - Misc Services
Total 4-1000 - Facility income
4-2000 - Service Dept Income
4-2100 - Labor
4-2111 - Electrical-Plumbing
4-2112 - Fiberglass-Woodwork
4-2113 - Mechanical
4-2114 - Rigging
4-2120 - Unit Billed Services
4-2121 - Haul Out/Launch
4-2122 - Other Unit Bitled
Total 4-2120 - Unit Billed Services
Totat 4-2100 - Labor
4-2200 - Materijals
4-2300 - Contract Services
42400 - Misc Charges
4-2500 - Credit/Refunds
Total 4-2000 - Service Dept Income
4-3000 - Ship Store Income
4-3100 - Store Sales
4-3110 - Clothing
4-3120 - Consumables
4-3130 - Marine Supplies
4-3140 - Personal ltems
4-3150 - Special Orders
Total 4-3100 - Store Sales
4-3200 - Fuel Dock Sales
4-3210 - Diesel
4-3220 - Gasoline
4-3230 - Pump Out
Total 4-3200 - Fuel Dock Sales
Total 4-3000¢ - Ship Store Income
Total Income
Cost of Goods Sold
5-2000 - Service Dept COGS
§-2100 - L.abor
5-2110 - Billable Hourly Labor
§-2111 - Electrical-Plumbing

Washburn Marina

Washburn Marina Budget vs. Actual

January 2018

m -
Jan18 Budget Budget Budget: Jan 18 Budget Budget Budget
0.00 0.00 0.00 0.0%  112,860.31 113,000.00 -139.69 99.88%
1,500.00 000 1,500.00 100.0%  100,401.00 88,500.00 11,801.00 113.45%
1,22434 50000  724.34 24487% 382363 500000 -1,176.37 76.47%
272434 50000 222434 544.87%  217,084.94 206,500.00 10,584.94 105.13%
16,895.50 13,315.00 3,580.50 126.89% 70,400.00 51,253.00 18,847.00 136.77%
12,267.00 25,096.00 -16,620.00 42.16%  156,199.68 197,008.00 -40,80B.32 79.29%
2679.00 591800 -3,230.00 4527% 9541259 9793500 -2,52241 97.42%
0.00 98600 -986.00  0.0% 16,250.50 14,278.00 1,972.50 113.82%
0.00 0.00 000 00% 11656584 116,139.00 42684 100.37%
0.00 0.00 000 0.0% 1340200 23,787.00 -10,29500 56.72%
0.00 0.00 0.00 0.0%  130,057.94 13992600 -9,868B.06 ©2.95%
31,841.50 49,315.00 -17473.50 64.57%  468,020.71 500,400.00 -32,379.29 9353%
17,73349 7,500.00 10,233.49 236.45% 76,392.49 63,000.00 13,39249 121.26%
000 50000 -500.00 0.0% 16,792.75 21,000.00 -4,207.25 79.97%
207,50  250.00 47.50 119.0% 22656.81 19,000.00 365681 119.25%
000 -25000 25000 0.0% 002 -250000 250002 -00%
49,872.49 57,315.00 -7.44251 87.02% 583,862.78 600,900.00 -17,037.22 97.17%
0.00 0.00 000  00% 224119 1,85000 39118 121.15%
0.00 0.00 000 00% 1,199.15 127000  -70.85 04.42%
3,100.07 3,500.00 -390.93 B8.83% 80,042.51 B2,750.00 7,292.51 108.81%
10.87 0.00 10,87 100.0% 460680 425000  356.80 108.4%
428,58 0.00 42858 100.0%  20,758.48 24,750.00 -3,891.52 83.87%
354852 3,500.00 4852 101.39% 118,848.13 114,870.00 3,978.13 103.46%
0.00 0.00 000 00% 10,816,89 1500000 -4,183.11 72.11%
0.00 0.00 000 00% 39,568.99 42,250.00 -2681.01 93.65%
0.00 0.00 000 0.0% 1,809.88 2,550.00 -740.12 70.98%
0.00 0.00 000 00% | 5219576 59,800.00 -7,50424 B7.28%
3,548,552 3,500.00 48.52 101.39% | 171,043.89 17467000 -3626.11 97.92%
56,145.35 6131500 -5,169.65 91.57%| |971,991.61 982,070.00 -10,078.3¢ 08.97%
502249 89100 4,031.49 506.81% 20,249.47 12,514.00 7,73547 161.82%

Page 3 of 13



1:21 PM

Washburn Marina

021418
Accrual Basis Washburn Marina Budget vs. Actual
January 2018
m m
Jan18 Budget Budget Budget Jan 18 Budget Budget Budget
5-2112 - Fiberglass-Woodworking 213229 465600 -2523.71 458%) 49507.75 5280000 -3,29225 9377%
5-2113 - Mechanical 44873 208000 -1631.27 21.57% 20,753.18 25578.00 482482 B81.14%
5-2114 - Rigging 000 297.00 -297.00 00%| @ 272882 365300 92418 74.7%
Total 5-2110 - Billable Hourly Labor 760351 802400 -42049 94.76%  93,239.22 94,54500 -1,305.78 98.82%
5-2120 - Unit Billed Services
5-2121 - Hauf OutiLaunch 0.00 1,543.00 -1,543.00 0.0% 31,067.75 22,347.00 B8,720.75 138.02%
§-2122 - Other 0.00 329.00 -339.00 0.0% 259254 450600 -231346 5284%
Total 5-2120 - Unit Billed Services 0.00 1,882.00 -1,882.00 0.0%) 33,660.29 27,253.00 6,407.29 12351%
§-2100 - Labor - Other 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
Total 5-2100 - Labor 760351 9908.00 -2,30249 76.76% 126,899.51 121,798.00 5,101.51 104.19%
5-2200 - Subcontract Services 000 45000 -450.00 0.0% 18,598.30 18,900.00 -301.70 984%
5-2300 - Materials 13,380.25 592500 7.465.25 226.0%| 58,827.65 49,770.00 905765 118.2%
Total 5-2000 - Service Dept COGS 20,993.76 16,281.00 4,712.76 128.95% |  204,32546 19046800 13,857.46 107.28%
5-3000 - Ship Store COGS
5-3100 - Store Sales
§-3110 - Clothing Q.00 0.00 0.00 0.0% 1,792.28  1,573.00 219.28 113.94%
5.3120 - Consumables 0.00 0.00 0.00 0.0% 822,71 827.00 95.71 111.57%
5-3130 - Marine Supplies 2,505.50 2,188.00 317.50 114.51% 60,708.86 51,720.00 8,988.96 117.38%
5-3140 - Personal ltems 10.87 0.00 1087 100.0% 349762 3,189.00 308.62 109.68%
5-3150 - Special Orders 350.64 0.00 35064 100.0% 15,791.36 18,563.00 -2,771.64 B5.07%
Total 5-3100 - Store Sales 2,867.01 2,188.00 679.01 131.03% 82,71293 7587200 €,840.93 109.02%
§-3200 - Fuel Dock Sales
§-3210 - Diesel 0.00 0.00 0.00 0.0% 9,303.05 13,200.00 -3,896.95 70.48%
5-3220 - Gasoline 0.00 0.00 0.00 D.D%_' | 3298130 36,758.00 -3,776.70 B89.73%
Total §-3200 - Fuel Dock Sales 0.00 0.00 0.00 0.0%] 4228435 4995800 -7,673.65 B4.64%
Total 5-3000 - Ship Store COGS 2,867.01 2,188.00 679.01 131.03% | | 124,997.28 12583000 -83272 99.34%
Total COGS 23860.77 18469.00 5391.77 129.19% | 320,322.74 31629300 13,024.74 104.12%
Gross Profit 32,284.58 42,846.00 -10,561.42 75.35%  B42,66B.87 68577200 -23,103.13 96.53%
Expense
8-1000 - Facility Expenses
6-1100 . Utilitles
6-1110 - Marina 210.55  261.00 -50.45 B0.67% 8,325.58 8,841.00 484.58 105.48%
6-1120 - Buildings/Grounds 202020 1,978.00 4220 102.13% 16,969.69 16,044.00 92569 105.77%
Totat 6-1100 - Utilities 2230.75 2,239.00 825 0063%| @ 2629527 2488500 1,410.27 105.67%
6-1200 - Maintenance & Supplies
6-1210 - Marina 0.00 0.00 0.00 0.0% 3,27594 343000 -154.06 9551%
6-1220 - Buildings/Grounds 607.88 1,07500 46712 56.55% 11,185.66 B8,920.00 2,26866 12543%
Total 6-1200 - Maintenance & Supplies €07.88 1,075.00 -467.12 56.55% 1446460 1235000 2,114.60 117.12%
6-1300 - Contingent Expense 000 600.00 -600.00 00% | 000 6,000.00 -6,000.00 0.0%
Total 6-1000 - Facility Expenses 283863 391400 -107537 7253% | 4075987 4323500 -2475.13 94.28%

6-2000 - Service Dept Expenses
6-2100 - Non-Billable Wages & Taxes
6-2110 - Non-Billable Salary & Wages

Page 4 of 13



1:21PM
02/14118
Accrual Basis

Washburn Marina
Washburn Marina Budget vs. Actual

January 2018
% ~
Jan18 Budget Budget Budget . Jan 18 Budget Budget Budget

6-2111 - Administrative 1,633.59 248200 -B4841 65.82% [ 33,876.48 24,877.00 8599948 136-.:;;.
6-2112 - Warranty/Credit 3306 35500 -31694 10.72% 761098 355300 4,057.98 214.21%
€-2113 - General Maintenance 450 70900 -70450 0.84% 7,727.96  7,106.00 621.96 108.75%
Total 8-2110 - Non-Billable Salary 8 Wages  1,676.15 3,546.00 -1,869.85 47.27% 4921542 35536.00 1367942 1385%
€-2120 - FICA/Medicare 95893 1,290400 -33507 74.11% 14,852.52 14,232.00 620,52 104.36%
6-2130 + Unemployment Compensation 25697 1,336.00 -1,079.03 19.23% 1,164.41 2,715.00 -1,554.50 42.83%
6-2140 - Workers Compensation 60450 86200 -257.50 70.13% 706761 862000 -1,552.39 81.89%
Total 6-2100 - Non-Billable Wages & Taxes 349655 703800 -3,541.45 49.68% 72,289.86 61,107.00 11,192.96 118.32%

§-2200 - Employee Benefits
6-2210 - Holiday Pay 1,48240 1,681.00 -198.60 88.19% 424752 504500 -79748 84.19%
6-2220 - Personal Time Compensation 1,770.07  1,155.00 615.07 153.25% 11,096.76 11,550.00 45324 96.08%
6-2230 - Health Insurance 1,601.83 1,847.00 -245.17 B6.73% 1552226 18,470.00 -2,947.74 B4.04%
6-2240 - Retirement Plan 34796 50700 -159.04 68.63% 428284 557800 -1,285.16 76.78%
Total 6-2200 - Employee Benefits 5,202.26 5,190.00 12,26 100.24% | 35,149.38 4064300 -549362 B86.48%
6-2310 - Education & Training 167.00 1,367.00 -1,200.00 12.22% 590485 3,120.00 2,784.95 189.26%
€-2320 - Equipment Maintenance 11703 52500 -407.97 22.29% 489577 525000 -354.23 93.25%
6-2330 - Freight & Shipping 36645  250.00 116.45 146.58% 223621 250000 -263.79 B945%
6-2340 - Hazardous Waste Removal 0.00 0.00 0.00 0.0% 718.00 700.00 18.00 102.57%
6-2350 - Small Tools 000 40000  -400.00 0.0% 437427 4,000.00 374.27 109.36%
6-2360 - Supplies -453.93 000 -453.93 100.0% -8,299.45 0.00 -8,289.45 100.0%
6-2370 - Travel/Lodging/Meals 0.00 150000 -1,500.00 0.0% 13.38 1,95000 -1,93662 0.69%
6-2380 - Uniforms 0.00 0.00 0.00 0.0% 143226 160000 -167.74 B89.52%
6-2390 - Utilities 8968  100.00 -10.32 89.68% 80472  1,000.00 -95.28 90.47%
6-2400 - Warranty Parts 0.00 175.00 -175.00 0.0% 1,14085 1,75000 -609.05 £52%
Total 6-2000 - Service Dept Expenses 898504 16,545.00 -7,559.96 54.31% 120,770.40 12362000 -284960 97.7%

6-3000 - Ship Store Expenses
8-3100 - Wages & Taxes

6-3110 + Regular & OT Wages 2,298.07 1,390.00 908.07 165.33% 39,735.33 36,581.00 3,154.33 108.62%
6-3120 - FICA/Medicare 33279  169.00 163.79 196.92% 295423 319300 -23877 9252%
6-3130 - Unemployment Compensation 89.18  174.00 -84.82 51.25% 20014 82900 -520.86 36.08%
6-3140 - Workers Compensation 209.79 182.00 27.79 11527% 1,828.65 1,820.00 8.65 100.48%
Total 6-3100 - Wages & Taxes 292983 181500 1,014,83 152.89% 4481735 4242300 2,394.35 105.64%

6-3200 - Employee Benefits
8-3210 - Holiday Pay 30080 43000 -129.20 €9.95% 1,207.48  1,280.00 -8252 9386%
6-3220 - Personal Time Compensation 1,060.73 386.00 67473 2748% 287974 3,860.00 -880.26 7461%
©-3230 - Health Insurance 409.94 95.00 314.94 431.52% 242527 950.00 147527 255.29%
6-3240 - Retirement Plan 174.28 147.00 27.28 118.56% 1,863.05 1,584.00 279.05 117.62%
Total €-3200 - Employee Benefits 1,94575 1,058.00 887.75 183.91% B,37554 768400 691.54 109.0%
6-3300 - Education & Tralning 000 25000 -250.00 0.0% 0.00 25000  -250.00 0.0%
6-3310 - Equipment/Maintenance 0.00 0.00 0.00 0.0% 6.08 250.00 -24392 243%
6-3320 - Freight/Shipping 2922 2500 422 116.88% 151545 205000 -53455 73.92%
6-3330 - Supplies 0.00 50.00 -5000 0.0% 983.83 950.00 33.83 103.56%
6-3340 - TravellLodging/Meals 150.00 200.00 -50.00 75.0% 150.00 200.00 -50.00 75.0%
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1:21PM
02114118
Accrual Basis

6-3350 - Uniforms
6-3360 - Utilitles
6-3370 - OverfUnder
Total 6-3000 - Ship Store Expenses
6-4000 - General Expenses
6-4100 - Wages & Taxes
6-4110 - Administration Wages
6-4120 - Repair/iMaintenance Wages
6-4130 - FICA/Medicare
6-4140 - Unemployment Compensation
6-4150 - Workers Compensation
Total 6-4100 - Wages & Taxes
6-4200 - Employee Benefits
64210 - Holiday Pay
6-4220 - Personal Time Compensation
6-4230 - Health Insurance
6-4240 - Retirement Plan
Total 6-4200 - Employee Benefits
6-4300 - Advertising & Marketing
6-4310 - Contract Services
6-4320 - Donations
6-4330 - Education & Tralning
6-4340 - Equipmbt/Furnish/Sm Tools/Maint
6-4350 - Insurance
6-4370 - License/Permit/Fee/Dues/Subscr
6-4380 - Office Supplies/Postage
6-4390 - Professional Services
6-4400 - Service Charges
6-4410 - Supplies
6-4420 - Travel/Lodging/Miles
6-4430 - Uniforms
6-4440 - Utilities
6-4450 - Misc Expenses
6-4480 - Purchases Discount
Total 64000 - General Expenses
Total Expense

Net Ordinary Income
Net Income

Washburn Marina

Washburn Marina Budget vs. Actual

January 2018

o 2y ) g =
Jan 18 Budget Budget Budget | Jan 18 Budget Budget Budget
0.00 0.00 000  0.0% 749.91 47?00 27491 157.88%
89.68 87.00 2.68 103.08% 904.72 870.00 34.72 103.99%
0.00 0.00 000 00% -5.55 0.00 -555 100.0%
514448 358500 155948 143.5% 57,497.33 5515200 234533 104.25%
7,602.50 9,03200 -142950 B4.17% 102,260.64 89,352.00 2,908.64 102.93%
1,133.78 253700 -1,403.22 44.69% 27,792.84 3206200 -4,269.16 86.69%
68468 90500 -22032 75.66% 9,968.78 10,184.00 -21522 97.89%
18348 1,11200 -92852 165% 737.59 243200 -169441 30.33%
43162 61400 -18238 703% 454684 6,14000 -1,593.16 74.05%
10,036.06 14,200.00 -4,163.94 70.68% 145,306.69 150,170.00 -4,863.31 96.76%
504.16 140,00 364.16 360.11% 714.28 480.00 224.28 145.77%
40273 123.00 279.73 327.42% 1,551.75 1,23000  321.75 126.16%
1,33891 2,019.00 -680.08 66.32% 15,836.01 20,190.00 -4353.99 78.44%
20544 35500 -14956 57.87% | 2,773.56 358000 -B1544 77.28%
2,451.24 263700 -18576 92.96% 20,875.60 2549900 -462340 B8187%
26898  210.00 58.98 128.09% B,009.08 652500 1,484.08 122.75%
27.41 30,00 -259 91.37% 332.06 900.00 -567.94 369%
0.00 50.00 -50.00 0.0% 1,20000 1,100.00 100.00 109.09%
166.33 167.00 067 996% 1,783.30 260600 -822.70 68.43%
0.00 25.00 <2500 0.0% 179.96 250.00 -70.04 71.98%
1,369.74 1,190.00 179.74 115.1% 12,355.78 11,800.00 455.78 103.83%
25000 278.00 -28.00 8993% 204389 381800 -1,774.11 53.53%
7130 22000 -148.70 3241% 1,289.31 2,20000 -91068 5861%
25582  100.00 155.82 255.82% 5,157.99 4,000.00 1,157.99 128.95%
736.37 1,000.00 -263.63 73.64% 13,326.38 10,000.00 3,325.38 133.26%
68.62 100.00 -31.38 68,62% 1,004.62 1,000.00 4,62 100.46%
1,315.80 1,400.00 -8420 93,99% 1,661.80 230000 -638.20 72.25%
0.00 0.00 0.00 0.0% 228.92 40000 17108 57.23%
274.5% 280.00 -15.49 94.66% 2,708.56 290000 -19144 9834%
737 12500 -11763 5.9% 829.65 125000 42035 66.37%
29,86 -50.00 79.86 -59.72% -1,236.26 -500.00 -736.26 247.25%
17,32041 21,972.00 -4,64258 78.87%  217,057.33 226,318.00 -0,260.67 9591%
34,297.56 46,016.00 -11,718.44 74.53%: 436,084.93 448,325.00 -12,240.07 97.27%

1,157.02

63.5%

| 208,583.94 217,447.00 -10,863.06 95.0%
] X 17,447.00 -10,863.06 5.0%
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1:42 PM
02/14/18
Accrual Basis

BUDGET V ACTUAL

Ordinary Income/Expense
Income
4-1000 - Facility Income
4-1100 - In-Season
4-1200 - Off-Season
4-1300 - Maintenance Fees
4-1400 - Misc Services
Total 4.1000 - Facility Income
Total Income
Gross Profit
Expense
6-1000 - Facility Expenses
€-1100 - Utilities
6-1110 - Marina
6-1120 - Buildings/Grounds
Total 6-1100 + Wtilities
6-1200 - Maintenance & Supplies
8-1210 - Marina
6-1220 - Buildings/Grounds

Total €-1200 - Maintenance & Supplies 607.88

6-1300 + Contingent Expense
Total 6-1000 - Facility Expenses
Total Expense

Net Ordinary Income
Net Income

PREVIOUS YEAR COMPARISON

Ordinary Income/Expense
Income
4-1000 - Facility Income
Total Income
Gross Profit
Expense
6-1000 - Facility Expenses
Total Expense
Net Ordinary Income
Net Income

Washburn Marina

Facilities Budget vs. Actual

January 2018
$Over %of Apri7 - $ Over %of
Jan 18 Budget Budget Budget Jan 18 Budget Budget Budget
L
0.00 0.00 000 00%  112,860.31 11300000 -139.69 99.88%
1,500.00 0.00 150000 100.0%| 100,401.00 88,500.00 11,901.00 113.45%
0.00 0.00 000 00% |127,837.12 12817000 -33288 89.74%
122434 50000 724.34 244.87% 382363 500000 -1,176.37 76.47%
272434 500.00 2,224.34 544.87%|  344,922.06 334,670.00 10,252.06 103.06%
272434 500.00 2,224.34 544.87%  344,922.06 33467000 10,25206 103.06%
272434 50000 222434 54467% | 34492206 334,670.00 10,252.06 103.06%
21055 26100 -50.45 B0.67% 9,32558 B8,841.00 48458 10548%
2,02020 187800  42.20 102.13% 16,968.69 16,04400 92569 105.77%
223075 223800  -B25 BIE3% 26,205.27 24,88500 1,410.27 10567%
0.00 0.00 000  0.0% 327584 343000 -154.06 9551%
607.88 107500 -467.12 56.55% 11,188.66 892000 2,268.66 125.43%
1,07500 -467.12 56.55%| @ 1446460 1235000 2,114.60 117.12%
0.00 800.00 -B00.00 0.0% 000 600000 -600000 00%
2,838.63 3,914.00 -1,075.37 7253%| | 40,758.87 43,23500 -247Y5.13 84.28%
2,838,863 3,914.00 -1,075.37 7253%  40,759.87 4323500 -247513 94.28%
-114.29 -3414.00 320871  3.35%| |304,162.19 291,43500 12,727.19 104.37%
11425 341400 3298.71__3.35% 162,19 291,495.00 12,727.19 104.37%
$ % Apr'i7- Apr'i6- %

Jan18 Jan17 Change Change Jan 18 Jan 17 $ Change Change

|
272434 335611 -631.77 -18.82%  344,022.06 360,003.54 -1508148 -4.19%
272434 335611 -631.77 -18.82% | 34492206 360,003.54 -1508148 -4.19%
2,72434 3356.11 -831.77 -18.82% | 34492206 360,003.54 -15081.48 -4.19%
2,838.63 374140 -00277 -24.13%  40,759.87 4207903 -1,319.18 -3.14%
2,83863 374140 -90277 -24.13% 40,750.87 42,079.03 -1,319.18 -3.14%
-11420 38520 27100 7034%| |304,162.19 317,92451 -13762.32 -4.33%
41429 38529 271.00 70.34%) -4.33%

304,162.19 317,924.51 -13,762.32
————
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3:50 PM Washburn Marina

02/14/18
Accrual Basis Service Department Budget vs. Actual
January 2018
sover  %of ART T - $Over %of
BUDGET V ACTUAL Jan18 Budget Budget Budget Jan 18 Budget Budget Budget
Ordinary Income/Expense
Income
4-2000 - Service Dept Income
4-2100 - Labor
4-2111 - Electrical-Plumbing 16,895.50 13,315.00 3,580.50 126.89% 70,100.00 51,253.00 18,847.00 136.77%
4-2112 - Fiberglass-Woodwork 12,267.00 29,096.00 -16,820.00 42.16% 156,199.68 197,008.00 -40,808.32 79.29%
4-2113 - Mechanicat 2679.00 591800 -3,230.00 4527% 9541259 9793500 -2,52241 97.42%
4-2114 - Rigging 000 98600 -986.00 0.0% 16,250.5¢ 14,278.00 1,972.50 113.82%
4-2120 - Unit Billed Services
4-2121 - Haul Out/Launch 0.00 0.00 000 0.0% 116,565.94 116,139.00  426.94 100.37%
4-2122 - Qther Unit Billed 0.00 0.00 0.00 00%, | 1349200 23,787.00 -10,295.00 56.72%
Total 4-2120 - Unit Billed Services 0.00 0.00 0.00 0.0%| | 130,057.94 13992600 -9,868.06 92.95%
Total 4-2100 - Labor 31,841.50 49,315.00 -17,473.50 64.57% | 468,020.71 50040000 -32,37929 9353%
4-2200 - Materials 17,733.49 7.500.00 10,23349 23645% 76,392.49 63,00000 13,392.49 121.26%
4-2300 - Contract Services 000 50000 -500.00 0.0% 16,792.75 21,000.00 -4,207.25 79.97%
4-2400 - Misc Charges 297.50  250.00 4750 119.0% 2265681 19,000.00 3,656.81 119.25%
4-2500 - Credit/Refunds 0.00 -250.00 250.00 0.0%] 0.02 -250000 250002 -0.0%
Total 4-2000 - Service Dept Income 4987249 57,31500 -7,44251 B57.02% | 58386278 600,800.00 -17,037.22 97.17%
Total Income 4987248 57,31500 -7,442.51 B87.02%  583,862.76 600,000.00 -17,037.22 97.17%
Cost of Goads Sold
§-2000 - Service Dept COGS
5-2100 - Labor
5-2110 . Billable Hourly Labor
5-2111 - Electrical-Plumbing 502249 ©891.00 4,031.48 506.81% 20,249.47 1251400 7,73547 151.82%
§-2112 - Fiberglass-Woodworking 213228 4865600 -2523.71 458% 48,507.75 52,800.00 -3,29225 93.77%
5.2113 : Mechanical 448.73 2,080.00 -1631.27 21.57% 20,753.18 2557800 -4,824.82 81.14%
5-2114 - Rigging 000 29700 -297.00 0.0% 2,728.82 365300 -924.18 74.7%
Total 5-2110 - Blllable Hourly Labor 7.603.51 802400 -42049 94.76%] 93,239.22 9454500 -1,305.78 98.62%
5-2120 - Unit Billed Services
5-2121 - Haul Out/Launch 000 1,543.00 -1,543.00 0.0% 3,067.75 22,347.00 B8,720.75 139.02%
5-2122 - Other 000 33900 -338.00 0.0% 250254 490600 -231346 5284%
Total 5-2120 - Unit Bllled Services 0.00 188200 -1,882.00 0.0% 33,660.29 2725300 640729 12351%
5-2100 - Labor - Other 0,00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
Totat 5-2100 - Labor 760351 990600 -230249 76.76%  126,399.51 12179800 510151 104.19%
5-2200 - Subcontract Services 000 45000 -450.00 0.0% 18,598.30 185,800.00 -301.70 984%
5-2300 - Materials 13,390.25 592500 746525 226.0% = 58,827.685 4977000 905765 1182%
Total 5-2000 - Service Dept COGS 20,993.76 16,281.00 4,712.76 128.95%  204,32546 190,468.00 13,857.46 107.28%
Total COGS 20,983.76 16,281.00 4,712.76 128.95% 204,325.46 190,468.00 13,857.46 107.28%
Gross Profit 28,878.73 41,034.00 -12,155.27 70.38% | 379,537.32 410,432.00 -30,894.68 9247%
Expense
8-2000 - Service Dept Expenses
6-2100 - Non-Billable Wages & Taxes
6-2110 - Non-Billable Salary & Wages
6-2111 - Administrative 1,633,589 2,482.00 -848.41 65.82% 33,876.48 2487700 B,999.48 136.18%
6-2112 - Warranty/Credit 38.06 35500 -31684 10.72% 761088 3,55300 4,057.98 214.21%
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3:50 PM
02114/18
Accrual Basls

Washburn Marina

BUDGET V ACTUAL

8-2113 - General Maintenance

Total 6-2110 - Non-Billable Salary & Wages

§-2120 - FICA/Medicare
6-2130 + Unemployment Compensation
6-2140 - Workers Compensation

Total 6-2100 - Non-Billable Wages & Taxes

6-2200 - Employee Benefits
6-2210 - Holiday Pay
6-2220 - Perscnal Time Compensation
6-2230 - Health Insurance
8-2240 - Retirement Plan
Total 6-2200 - Employee Benefits
6-2310 + Education & Training
6-2320 - Equipment Maintenance

Service Department Budget vs. Actual

6-2330 - Freight & Shipping

6-2340 - Hazardous Waste Removal
6-2350 - Small Tools

6-2360 - Supplies

6-2370 - Travel/Lodging/Meals
6-2380 - Uniforms

6-2390 - Utitities

6-2400 - Warranty Paris

Total §-2000 - Service Dept Expenses

Total Expense

Net Ordinary Income
Net Income

PREVIOUS YEAR COMPARISON

Ordinary Income/Expense
Income
4-2000 - Service Dept Income
Total Income
Cost of Goods Sold
§-2000 - Service Dept COGS
Total COGS
Gross Profit
Expense
6-2000 - Service Dept Expenses
Total Expense
Net Ordinary Income

Net Income

January 2018
$Over  %of Apr 17 - “SOver  %of
Jan18 Budget Budget Budget Jan 18 Budget Budget Budget
450 709.00 -704.50 0.64%: 7, 72786 7,108.00 621.896 108.75%
1676.15 3,546.00 -1,869.85 47.2T% 4921542 35536.00 13,679.42 138.5%
85893 1,204.00 -33507 74.11% 14,852.52 14,232.00  620.52 104.36%
256.87 1,336.00 -1,079.03 19.23% 1,164.41  2,719.00 -155459 4283%
60450 86200 -257.50 70.13%) 7,067.61 8,620.00 -1,552.39 81.9%9%
3496.55 703800 -3541.45 49.68% 72,29996 61,107.00 11,192.96 118.32%
148240 168100 -198.60 BB8.19% 424752 504500 79748 B84.19%
177007 1,155.00 615,07 153.25% 11,086.76 11,550.00 -453.24 96.08%
1,601.83 1,847.00 -245.17 86.73% 15,522.26 1847000 -2947.74 84.04%
4796 507.00 -159.04 €8.63% = 4,28284 557800 -1,295.16 7B.78%
5,202.26 5,190.00 1226 100.24% | 3514938 40,643.00 -5493.62 86.48%
167.00 1,367.00 -1,200.00 12.22% 5,804.95 3,12000 2,784.95 189.26%
117.03 52500  -407.97 22.20% 4,895.77 525000 -354.23 93.25%
36645  250.00 116.45 146.58% 223621 250000 -263.79 89.45%
0.00 0.00 0.00 0.0% 718.00 700.00 18.00 102.57%
0.00 400.00 -400.00 0.0% 4,374.27  4,000.00 374.27 109.36%
-453.93 000 45393 100.0% -8,289.45 000 -8,29945 100.0%
0.00 1,50000 -1,500.00 0.0% 1338 195000 -1,93662 069%
0.00 0.00 0.00 0.0% 143226 1,600.00 -167.74 89.52%
89.68 100.00 -10.,32 89.68% 904.72 1,000.00 8528 9047%
0.00 175.00 -175.00 0.0% 1,140.95 1,75000 -609.05 65.2%
8,985,04 16,545.00 -7,559.96 54.31% 120,770.40 123,620.00 -2,84960 97.7%
8,9685.04 16,545.00 -7,550.96 54.31%] 120,770.40 123,620.00 -2,84960 97.7%
19,893.69 24,489.00 -4,59531 B1.24% 258,766.92 286,812.00 -28,045.08 90.22%
585985 2448600 455531 B124%  FEGT6657 20651200 Z5,04500 S022%
% Apr'i7- Apr'i6- %
Jan18 Jan17 $Change Change Jan 18 Jan 17 $Change Change

49,872.49 60,026.58 -10,154.09 -16.92% 583,862.78 £09,049.20 -25,186.42 -4.14%
49,872.49 £0,026.58 -10,154.09 -16.92% 583,862.78 ©09,049.20 -25,18642 -4.14%
20,993.76 19,858.92 1,13484 572% 204,325.46 211,43051 -7,105.05 -3.36%
20,993.76 19,858.92 1,134.84 572% 204,32546 21143051 -7,10505 -3.36%
28,878.73 40,167.66 -11,288.93 -28.11% 379,537.32 397,618.69 -18,081.37 -4.55%
8,985.04 14,862.46 -587742 -39.55% 120,770.40 11585028 4,920.12 4.25%
8,985.04 1486246 -5877.42 -39.55%  120,770.40 115850.28 4,920.12 4.25%
19,893.69 25305.20 -5411.51 -21.39%| |258,766.92 281,768.41 -23,001.49 -B.16%
19,893.69 25,305.20 -5411.51 -21.39% 258,766.92 281,768.41 -23,001.49 -8.18%
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4:10 PM Washburn Marina

Pl Ship Store Budget vs. Actual
January 2018
BUDGET V ACTUAL Jan18 Budget Budget Budget Jan 18 Budget Budget Budget
Ordinary Income/Expense '
Income
4-3000 - Ship Store Income
4-3100 - Store Sales
4-3110 - Clothing 0.00 0.00 0.00 0.0% 224119 185000 391.19 121.15%
4-3120 - Consumables 0.00 0.00 0.00 0.0% 1,198.15 1,270.00 -70.85 84.42%
4-3130 - Marine Supplies 3,109.07 3,500.00 -390.93 88.83% 80,042.51 82,750.00 7,292.51 108.81%
4-3140 - Personal ltems 10.87 0.00 10.87  100.0% 460680 425000 35680 1084%
4-3150 - Special Orders 428.58 0.00 428.58 1000% 20,758.48 24,750.00 -3,991.52 B83.87%
Total 4-3100 - Store Sales 3,548.52 3,500.00 4852 101.39%  118,848.13 11487000 397813 103.46%
4-3200 - Fuel Dock Sales
4-3210 - Diesel 0.00 0.00 0.00 0.0% 10,816.89 15,000.00 -4,183.11 72.11%
4.3220 - Gasoline 0.00 0.00 0.00 0.0% 39,568.99 42250.00 -2,6681.01 983.65%
4-3230 - Pump Out 0.00 0.00 0.00 0.0% 180988 255000 -740.12 70.98%
Total 4-3200 - Fue) Dock Sales 0.00 0.00 0.00 0.0% | | 5§2,195.76 59,800.00 -7,604.24 87.28%
Total 4-3000 - Ship Store Income 3,548.52 3,500.00 4852 101.38% | 171,043.89 174,670.00 -3,626.11 987.92%
Total Income 354852 350000 4852 101.39% 17104389 174,670.00 -3626.41 97.92%
Cost of Goods Sold
5-3000 - Ship Store COGS
5-3100 - Store Sales
5-3110 - Clothing 0.00 0.00 0.00 0.0% 179228 1573.00 219.28 113.94%
5-3120 - Consumables 0.00 0.00 0.00 0.0% 822.M1 827.00 95.71 111.57%
5-3130 - Marine Supplies 250550 2,188.00 2317.50 114.51% 60,70B.96 51,720.00 B8,988.96 117.38%
5.3140 + Personal items 1087 0.00 1087 100.0% 349762 3,189.00 30B.62 109.68%
5-3150 - Special Orders 350.64 0.00 35064 100.0% 15,791.36 18,563.00 -2,771.64 85.07%
Total 5-3100 - Store Sales 2,867.01 218800 679.01 131.03% | 8271283 7587200 6,840.93 102.02%
5-3200 - Fuel Dock Sales
5-3210 - Diesel 0.00 0.00 0.00 0.0% 9,303.05 13,200.00 -3,896.95 70.48%
§-3220 - Gasoline 0.00 0.00 0.00 0.0% 32,981.30 36,758.00 -3,776.70 89.73%
Total 5-3200 - Fuel Dock Sales 0.00 0.00 .00 0.0% | 42,28435 49,058.00 -7,673.65 84.64%
Total §-3000 - Ship Store COGS 2867.01 2,188.00 &79.01 131.03%| |124,997.28 12583000 -83272 99.34%
Total COGS 2,867.01 2,188.00 679.01 131.03% 124,997.28 125,830.00 -832.72 99.34%
Gross Profit 68151 131200 -63049 51.94% | 46,046.61 48,840.00 -2,793.38 B4.28%
Expense
6-3000 - Ship Store Expenses
6-3100 - Wages & Taxes
6-3110 - Regular & OT Wages 2,298.07 1,380.00 ©08.07 165.33% 39,735.33 36.581.00 3.154.33 108.62%
6-3120 - FICA/Medicare 33279 169.00 163.79 18692% 295423 3183.00 -23877 92.52%
£-3130 - Unemployment Compensation 89.18 174.00 -84 .82 51.25% 289.14 82900 -529.86 36.08%
6-3140 - Workers Compensation 209.78  182.00 27.79 11527% | 1,82865 1,820.00 B.65 100.48%
Total 6-3100 - Wages & Taxes 292983 191500 1,01483 15299% 44817.35 4242300 2,384.35 105.64%
6-3200 - Employee Benefits
6-3210 - Holiday Pay 30080 43000 -129.20 69.95% 120748 1,290.00 -82.52 93.6%
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4:10 PM Washburn Marina

02/14/18
Accrual Basls Ship Store Budget vs. Actual
January 2018
Sover %ol | Aprere o SOver  %of
BUDGET V ACTUAL Jan18 Budget Budget Budget | Jan18 Budget Budget Budget
6-3220 - Personal Time Compensation 106073 38600 67473  274.8%| | 287974 386000 -980.26 74.61%
6-3230 - Health Insurance 409.94 95,00 31494 431.52% 242527 850.00 147527 255.29%
6-3240 - Retirement Plan 17428 147.00 2728 118.56% 1,863.05 1,58400 279.05 117.62%
Total 6-3200 - Employee Benefits 194575 1,058.00 B87.75 183.91% B8,37554 768400 €91.54 109.0%
6-3300 - Education & Training 0.00 25000 -250.00 0.0% 0.00 25000 -250.00 0.0%
6-3310 - Equipment/Maintenance 0.00 0.00 0.00 0.0% 6.08 250,00 -243.92 243%
$-3320 - Freight/Shipping 29,22 25.00 422 116.88% 1,51545 2,050.00 -534.55 73.92%
6-3330 - Supplies 0.00 50.00 -50.00 0.0% 983.83 950.00 33.83 103.56%
6-3340 - Travel/Ladging/Meals 150.00 20000 -50.00 75.0% 150.00 20000 -50.00 75.0%
6-3350 - Uniforms 0.00 0.00 0.00 0.0% 749.91 47500 27491 157.88%
€-3360 - Utilities 89.68 87.00 258 103.08% 904.72 870.00 34.72 103.99%
€-3370 - OveriUnder 0.00 0.00 0.00 0.0% | -5.55 0.00 -555 100.0%
Total §-3000 - Ship Store Expenses 514448 358500 1,55048  143.5%| | 57,497.33 5515200 234533 104.25%
Total Expense 514448 358500 155948 1435% ) 57,497,.33 5515200 2,34533 104.25%
Net Ordinary Income -4,462.97 -2,273.00 -2,189.97 186,35% '_ 1145072 -6,312.00 -5,138.72 181.41%
Net Income AT 2ITE SIBIT TREEE _ARYE 1200 T8N THATR
$ Apr'i7- Apr'é- $ %
PREVIOUS YEAR COMPARISON Jan18 Jan17 <Change % Change _ Jan 18 Jan17 Change Change
Ordinary Income/Expense
Income
4-3000 - Ship Store Income 354852 2711055 B837.97 30.92% 171,043.89 168,317.73 2,726.16 1.62%
Total Income 3,548.52 2,710.55 837.97 30.92% | 171,043.89 168,317.73 2,726.16 1.62%
Cost of Goods Sold
5-3000 - Ship Store COGS 2,867.01 272076 14625 5.38%  124,997.28 126,606.10 -1,610.82 -1.27%
Total COGS 2,867.01 2,720.76 146.25 5.38% | 124,997.28 126,608.10 -1,61082 -1.27%
Gross Profit 681,51 -10.21 691.72 6,77493% | 4604661 4170963 4,33698 10.4%
Expense
6-3000 - Ship Store Expenses 514448 3,871.29 127318 32.89% 5749733 52,178.76 531857 10.19%
Tota! Expense 514448 387129 127319  32.89% 57,497.33 52,178.76 531857 10.19%
Net Ordinary Income -4,46297 -3881.50 -58147 -14.98%|  -11450.72 -10460.13 -§81.59 -9.38%
Net Income 4,462.97 3,881.50 -581.47 -1498% @ -11,450.72 -10,46913 -981.59 -9.38%
L —
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3:59 PM Washburn Marina

02114118
Accrual Basis General Expenses Budget vs. Actual
January 2018
S A
$Over %of Apr17 - $Over %ol
BUDGET V ACTUAL Jan18  Budget Budget Budget Jan 18 Budget Budget Budget
Ordinary ihcome/Expense '
Expense
6-4000 - General Expenses
6-4100 - Wages & Taxes
6-4110 - Administration Wages 760250 9,032.00 -1,429.50 84.17% 102,260.64 99,352.00 2,908.64 102.93%
6-4120 - Repair/Maintenance Wages 1,133.78 2,537.00 -1,403.22 44.69% 27,792.84 3206200 -4,269.16 86.69%
6-4130 - FICA/Medicare 68468 80500 -220.32 75.66% 9,96878 10,184.00 -21522 97.89%
6-4140 - Unemployment Compensation 18348 1,112.00 -92852 165% 73759 243200 -1694.41 30.33%
6-4150 - Workers Compensation 431.62 61400 -18238 70.3% 4,546.84 6,140.00 -1,593.16 74.05%
Total 6-4100 - Wages & Taxes 10,036.06 14,200.00 -4,163.94 70.68% 145,306.69 150,170.00 4,863.31 96.76%
6-4200 - Employee Benefits
6-4210 - Holiday Pay 504.16 140.00 364.16 360.11% 714.28 48000 224.28 14577%
8-4220 - Personal Time Compensation 402,73 123.00 279.73 327.42% 1,551.75 1,23000 321.75 126.16%
6-4230 - Health Insurance 1,338.91 2,019.00 -680.09 66.32% 15,836.01 20,190.00 -4,353.599 78.44%
8-4240 - Retirement Plan 20544 35500 -14956 57.87%, | 2,77356 3,589.00 -81544 77.28%
Total 6-4200 - Employee Benefits 2451.24 263700 -18576 9295% = 2087560 25499.00 462340 B187%
6-4300 - Advertising & Marketing 268.98 210.00 58.98 128.09% 8,00008  6,525.00 1,484.08 122.75%
©-4310 - Contract Services 27.41 30.00 -2.59 91.37% 332.06 900.00 -567.94 36.9%
6-4320 - Donations 0.00 50,00 -50.00 0.0% 120000 1,100.00 100.00 109.09%
6-4330 - Education & Training 166.33 167.00 067 996% 1,783.30 2,606.00 -B22.70 68.43%
64340 - Equipmt/Furnish/Sm Tools/Maint 0.00 2500 -2500 0.0% 179.96 25000 -70.04 71.98%
6-4350 + Insurance 1,369.74 1,180.00 179.74 115.1% 12,355.78 11,900.00 45578 103.83%
6-4370 - License/Permit/Fee/DuesiSubscr 250.00 278,00 -28.00 B9.93% 2,043.89 3,818.00 -1,774.11 5353%
6-4380 - Office Supplies/Postage 71.30 22000 14870 3241% 1,289.31 220000 -81068 5861%
6-4390 - Professional Services 255,82 100.00 155.82 255.82% 5,157.89  4,000.00 1,157.99 128.95%
6-4400 - Service Charges 736.37 100000 -263.83 73.64% 13326.38 10,000.00 3,326.38 133.26%
6-4410 - Supplies 68.62 100.00 -31.38 68.62% 100462  1,00000 4.62 100.46%
6-4420 - Travel/Lodging/Miles 1,315.80 140000 -B4.20 9399%% 1,661.80 230000 -638.20 72.25%
6-4430 - Uniforms 0.00 0.00 0.00 0.0% 228.92 400.00 -171.08 57.23%
6-4440 - Utilities 274,51 290.00 -1549 94.66% 270856 290000 -191.44 934%
£-4450 - Misc Expenses 7.37 125.00 -117.63 5.9% 82965 1,25000 -42035 66.37%
6-4460 - Purchases Discount 29.86 -50.00 79.86 -59.72% | -1,236.26 -500.00 -736.26 247.25%
Total 6-4000 « General Expenses 17,329.41 2187200 -4,642.59 78.87%| | 217,057.33 226,318.00 -0,260.67 95.91%
Total Expense 17,329.41 21,872.00 -4,64259 78.87% | 217,057.33 226,318.00 -9,260.67 9591%
Net Ordinary Income -17,320.41 -21,972.00 464259 78.87% |-217,057.33 -226,318.00 9,260.67 95.91%
Net Income ATIBAT 107200 464250 TBSIh  ZTT0513) 22631000 9.260.67 B5ITH
] ==————————————
$ % Apr'17-  Apr'i6- $ %
PREVIOUS YEAR COMPARISON Jan 18 Jan 17 Change Change | Jan 18 Jan17  Change Change
Ordinary Income/Expense = =-.
Expense
6-4000 - General Expenses 17,328.41 19,767.39 -2,437.98 -1233%  217,057.33 219,16654 -2,10821 -0.96%
Total Expense 17,329.41 19,767.39 -2,437.98 -1233%| | 217,057.33 219,166.54 -2,10921 -0.86%
Net Ordinary Income -17,320.41 -10,767.30 243798 1233%|  -217,057.33 -219,166.54 210821 0.96%
Net Income 17,320,441 19,767.39 243798 12.33% -217,057.33 -219,166.54 210021  0.96%
L |} =——r—— —
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4:04 PM
02114118 Washburn Marina

Accrual Basis Revenue - Draw Report
January 2018
I 1
Jan18 | | Apr'i7-Jan18
9-1100 - Draws from City -67,820.63 -893,671.13
9-2100 - Revenues Paid to City 100,743.41 ' 1,204,105.08
Net Paid to City 3292278 | 31043395
———— _—
Revenues paid to City Detail
Operating Revenue 1,077,853.34
Maintenance Fees 126,251.74
Total 1,204,105.08
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2:24 PM
03/06/18
Accrual Basis

ASSETS
Current Assets
Checking/Savings
1-1100 - Cash
1-1110 - Checking
1-1120 - Petty Cash
Total 1-1100 - Cash
Total Checking/Savings
Accounts Receivable
1-1200 - Accounts Receivable
1-1210 - Billed Invoices
Total 1-1200 - Accounts Receivable
Total Accounts Receivable
Other Current Assets
1-1300 - Ship Store Inventory
1-1311 « Clothing
1-1312 - Consumables
1-1313 - Marine Supplies
1-1314 - Personal ltems
1-1316 - Diesel Fuel
1-1317 - Gasoline
1-1318 - Service Parts
1-1312 - Slow Moving Contra
Total 1-1300 - Ship Store Inventory
1-1330 - Notes Receivable
1-1340 - Prepaid Expenses
12000 - Undeposited Funds
Total Other Current Assels
Total Current Assets
Fixed Assets
1-2100 - Furniture, Fixtures, Equipment

Total Fixed Assets
TOTAL ASSETS

Washburn Marina
Balance Sheet

As of February 28, 2018
Feb 28, 18
I
LIABILITIES & EQUITY
Liabilities

16,561.79
200.00

16,761.79|
16,761.79 |

15,641.51
15,641.51
15,641.51

30,627.48
2,748.46
8543047
117,833.77

1,528.47 |
1,528.47|

119,362.24

|

\

Current Liabilities
Accounts Payable
2-1100 - Accounts Payable
Total Accounts Payable
Credit Cards
2-1110 - Credit Card Payable
Total Credit Cards
Other Current Liabilities
2-1300 - Payroll Liabilities
2-1310 - Employee Health Benefits
2-1320 - Unemployment Comp Tax
2-1330 - State Withholding
Total 2-1300 - Payroll Liabilities
2-1400 - Tax Liabilities
2-1410 - Sales Tax Payable
Total 2-1400 - Tax Liabilities
2-1500 - Other Liabilities
2-1520 - Deferred Unearned Revenue
2-1521 - Slip Rent and Sales
2.1522 - Gift Certificates Outstanding
2-1523 - Haul Qut, Storage, Launch

Total 2-1520 - Deferred Unearned Reven

2-1530 - Refundable Deposits
Total 241500 - Other Liabilities
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3-3000 - Retained Earnings

Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

57367
192.88
53,923.75
54,690.30
11,820.30
66,510.60
70,985.50
103,150.26
103,150.26

-14,696,72

30,908.70
16,211.98

119,362.24

|
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2:53 PM
03/06/18
Accrual Basis

BUDGET V ACTUAL

Ordinary Income/Expense

Income
4-1000 - Facility Income
4-2000 - Service Dept Income
4-3000 - Ship Store Income

Total Income

Cost of Goods Sold
5-2000 - Service Dept COGS
5-3000 - Ship Store COGS

Total COGS

Gross Profit

Expense
8-1000 - Facility Expenses
€-2000 - Service Dept Expenses
6-3000 - Ship Store Expenses
€-4000 - General Expenses

Total Expense

Net Ordinary Income
Net Income

PREVIOUS YEAR COMPARISON Feb 18

Ordinary Income/Expense
Income
4-10Q0 - Facility Income
4-2000 - Service Dept Income
4-3000 - Ship Store Income
Total Income
Cost of Goods Sold
5-2000 - Service Dept COGS
5-3000 - Ship Store COGS
Total COGS
Gross Profit
Expense
6-1000 - Facllity Expenses
6-2000 - Service Dept Expenses
6-3000 - Ship Store Expenses
65-4000 - General Expenses
Total Expense
Net Ordinary Income

Net Income

Washburn Marina

Washburn Marina Budget vs. Actual

February 2018
$ Over % of Apr'17 -Feb $ Over % of
Feb 18 Budget Budget Budget 18 Budget Budget Budget
2,648.97 50000 2,148.97 §29.79% 219,73381  207,000.00 12,733.91 106.15%
48,511.19 65,155.00 -16,643.81 74.46% 632,373.97 666,055.00 -33.681.03 94.94%
5,215.50 3,00000 221550 173.85% 176,259.38 177,670.00 -1,41061 9921%
56,375.66 68,655.00 -12,279.34 82.11% '1.028.35?.27 1,050,725.00 -22,357.73 97.87%
13,576.48 23,400.00 -9,82352 50.02% 217,901.84 213,868.00 4,033.94 101.89%
3,180.85 1,875.00 1,305.85 169.65% | 128,178.13  127,705.00 473.13 100.37%
16,757.33 25,275.00 -8517.67 66.3% 346,080.07 34157300 4,507.07 101.32%
39,618.33 43,380.00 -3,761.67 91.33% 682,287.20 709,152.00 -26,864.80 96.21%
256922 395800 -1,388.78 64.91% 43,329.09 47,193.00 -3.863.91 91.81%
10,639.80 14,23500 -3,595.20 74.74% 131,437.15 13785500 -6417.85 8534%
3,700.63 3,585.00 115.63 103.23% 61,197.96 58,737.00 2.460.96 104.19%
18,708.90 22,081.00 -3,372.10 84.73% 235,888.24 248,399.00 -12,510.76 94.96%
35,618.55 43,859.00 -B,240.45 81.21% 471,852.44 498218400 -20,33156 8587%
3,999.78 47900 447878 -83503% 210,434.76 216968.00 -6533.24 96.99%

3,998.78  -479.00 4,476.78 _ -835.03%

210,434.76 216,968.00 -6,533.24  96.99%

L~

-

Apr *17 - Feb Apr '16 - Feb %

Feb 17 $Change % Change 18 17 $ Change Change
2,648.97 -15.24 2664.21 17,481.69% 219,733 91 233,307.98 -13,574.07 -582%
48,511.19 57,66498 -9,153.79 -15.87% 632,373.87 666,714.18 -34,34021 -5.15%
521550 6,691.49 -1,475.99 -22.06% 176,259.39 17500922 125017 071%
5637566 64,341.23 -7,96557 -12.38% ] 1,028,367.27 1,075,031.38 -46,664.11 -4.34%
13,576.48 19,076.49 -5,500.01 -28.83% 217,801.94  230,507.00 -12,605.06 -547%
3,180.85 5,141.38 -1,860.53 -38.13% | 128,178.13  131,74848 -3571.35 -271%
16,757.33 24,217.87 -7,460.54 -30.81%/ 346,080.07 362,256 48 -16,176.41 -4.47%
39,618.33 40,123 36 -505.03 1.26% 6682,287.20 71277490 -30487.70 -4.28%
2,569.22 331973  -750.51 -22.61% 43,328.09  45398.76 -2069.67 -4.56%
10,638.80 8,380.89 2,258.91 26.85% 131,437.15 12423117 7,205.98 5.8%
3,700.63 3,100.24 600.39 19.37% 61,197.96 §5279.00 591896 10.71%
18,708.90 18,642.34 66.56 0.36% 235,888.24 23780888 -1,92064 -0.81%
35,618.55 3344320 217535 §.51% 47185244 462,717.81 913463 1.97%
3,999.78 6,680.16 -2,680.38 -40.12% 21043476 250,057.09 -39,622.33 -15.85%
3,999.78 6,680.16 -2,680.38 -40.12% 210,434.76 250,057.09 -39,622.33 -15.85%
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2:27PM
03/08/18
Accrual Basis

Ordinary Income/Expense
Income
4-1000 - Facility Income
4-1100 - In-Season
4-1200 - Off-Season
4-1400 - Misc Services
Total 4-1000 - Facility Income
4-2000 - Service Dept Income
4.2100 - Labor
4-2111 - Electrical-Plumbing
4-2112 - Fiberglass-Woodwork
4-2113 - Mechanical
4-2114 - Rigging
4-2120 - Unit Billed Services
4-2121 - Haul Out/Launch
4-2122 - Other Unit Billed
Total 4-2120 - Unit Billed Services
Total 4-2100 - Labor
4-2200 - Materials
4-2300 - Contract Services
4-2400 - Misc Charges
4-2500 - Credit/iRefunds
Total 4-2000 - Service Dept Income
4-3000 - Ship Store Income
4-3100 - Store Sales
4-3110 - Clothing
4-3120 - Consumables
4-3130 - Marine Supplies
4-3140 - Personal ltems
4-3150 - Special Orders
Total 4-3100 - Store Sales
4-3200 - Fuel Dock Sales
4-3210 - Diesel
4-3220 - Gasoline
4-3230 - Pump Out
Total 4-3200 - Fuel Dock Sales
Total 4-3000 - Ship Store Income
Taotal Income
Cost of Goods Sold
§-2000 - Service Dept COGS
5-2100 - Labor
5-2110 - Billable Hourly Labor
5-2111 - Electrical-Plumbing
$-2112 - Fiberglass-Woodworking
§-2113 - Mechanical
§-2114 - Rigging
Total 5-2110 - Billable Hourly Labor
5-2120 - Unit Billed Services
5-2121 - Haul Out/Launch
5-2122 - Other
Total 5-2120 - Unit Billed Services
5-2100 - Labor - Other
Total §-2100 - Labor
5-2200 - Subcontract Services
5-2300 - Materials
Total 5-2000 - Service Dept COGS
§-3000 - Ship Store COGS
§-3100 - Store Sales
5-3110 - Clothing
5.3120 - Consumables
5-3130 - Marine Supplies
5.3140 - Personal ltems
§-3150 - Special Orders

Washburn Marina

Washburn Marina Budget vs. Actual

February 2018
$ Over % of Apr ‘17 - Feb $ Over % of

Feb18 Budget Budget Budget 18 Budget Budget Budget
0.00 0.00 0.00 00% 112,860.21  113,000.00 -139.69 99.88%
1,500.00 000 1,500.00 100.0% 101,801.00 B8,500.00 13,401.00 115.14%
1,148.87  500.00 648,97 229.79% 4,972.60 550000 -527.40 9041%
2,648.97 500.00 2,148.97 529.79% 21973391 207,000.00 12,733.91 106.15%
13,348.00 595900 7,389.00 2240% 83,448.00 57,212.00 26,236.00 145.86%
25,205.00 26,317.00 -1,112.00 9578% 18140468 223,325.00 -41,920.32 81.23%
2,880.50 15,889.00 -12,998.50 18.19% 98,303.08 113,824.00 -15,52091 B6.36%
0.00 1,480.00 -1,490.00 0.0% 16,250.50 15,768.00 482.50 103.06%
0.00 0.00 0.00 0.0% 11656584 116,139.00 426.94 100.37%
0,00 0.00 0.00 0.0%| 1349200 23787.00 -10,295.00 56.72%

0.00 0.00 0.00 0.0%
41,443.50 49,655.00 -8,211.50
6,984.60 15,00000 -8,015.40
0.00 S00.00 -500.00 0.0%
83.09 25000 -186.91
0.00 -250.00 250.00 0.0%
48,311.19 65,155.00 -16,643.81 74.46%

|

l

599 0.00 589 100.0%
0.00 0.00 0.00 0.0%
460132 300000 1,601.32 153.38%
0.00 0.00 0.00 0.0%
608.19 0.00 £08.19  100.0%

L — vt ]
521550 3,00000 221550 17385%

0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%

5,215.50 3,000.00 2.215.5 153.35%'_
D T T o]

56,375.66 68,655.00 -12,279.34 B82.11%

3,201.51  1,11000 2,091.51 288.42%
3,926.27 5217.00 -1,290.73 7526%
73033 2331.00 -1,60067 31.33%
000  333.00 -333.00 0.0%
7,858.11 8,991.00 -1,132.89 87.4%

J
l

0.00 172000 -1,729.00 0.0%|

000 38000 -380.00 0.0%
Ty — ]

000 2,109.00 -2,109.00 0.0%

0.00 0.00 0.00 0.0%

f
l

7,858.11 11,100.00 -3,241.89 70.79%/
000 45000 -450.00 0.0%

5718.37 11,850,00 -6,131.63 4826% |

13,576.48 2340000 -9,823.52 5802%]

l
l

378 0.00 78 100.0%
0.00 0.00 0.00 0.0%
261507 1,875.00 740.07 139.47%
0.00 0.00 .00 0.0%
562.00 0.00 5$62.00 100.0%

! 130,057.94 139,026.00 -9,868,06 92.95%
e T Yt

509,464.21 550,055.00 -40,580.79 92.62%
83377.09  78,00000 5377.09 106.89%
1679275  21,500.00 -4707.25 78.11%
22,739.90 1925000 3,489.90 118.13%

0.02 -2,750.00 2750.02 -D.0%

632,373.97 666,055.00 -33,681.03 9494%
2,247.18 1,850.00 397.18 121.47%
1,199.15 1,270.00 -70.85 94.42%

9464383 85750.00 B8,893.83 110.37%
4,606.80 4,250.00 356.80 108.4%
21,366.67 2475000 -3,383.33 86.33%

| 124,083.62 117,870.00 6,193.63 105.26%
10,816.89 15,000.00 -4,183.11 7211%
39,568.99 4225000 -2,681.01 93.65%
1,809.88 2,550.00 -740.12 70.98%
52,195.76  59,800.00 -7,604.24 B87.28%

" 176,250.39 157,670.00 -1,410.61 99.21%
e

1,028,367.27 1,050,72500 -22,357.73 97.87%

2345098  13,624.00 982698 172.13%
5343402 58,017.00 -4,58298 921%
21,4823 51 27,808.00 -6,42549 7698%

2,728.82 3,986.00 -1,257.18 6B8.46%

| 101,097.33 103,538.00 -2,438B.67 97.65%

31,067.75 2407600 6,991.75 129.04%
2,592.54 5286.00 -2,693.46 49.05%
33,660.29 2936200 4,298.29 114.64%
0.00 0.00 0.00 0.0%
134,757.62 132,898.00 1,85962 101.4%
18,598.30 19,350.00 -751.70 96.12%
64,546.02 6162000 2926.02 104.75%
21780184 21386800 4,033.94 101.8%%

'

1,796.06 1,573.00 223.06 114.18%

922.71 827.00 9571 111.57%
6332403 53,58500 5,729.03 118.15%
3,497.62 3,189.00 30862 109.68%
16,353.36 18,563.00 -2,200.64 88.1%
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2:27PM
03/06/18
Accrual Basis

Total 5-3100 - Store Sales
§-3200 - Fuel Dock Sales
5.3210 - Diesel
5-3220 - Gasoline
Total 5-3200 - Fuel Dock Sales
Total 5-3000 - Ship Store COGS
Total COGS
Gross Profit
Expense
€-1000 - Facility Expenses
6-1100 - Utilities
6-1110 - Marina
6-1120 - Buildings/Grounds
Total 6-1100 - Utilities
€-1200 - Maintenance & Supplies
6-1210 - Marina
6-1220 - Buildings/Grounds
Total 8-1200 - Maintenance & Supplies
6-1300 - Conlingent Expense
Total 6-1000 - Facility Expenses
6-2000 - Service Dept Expenses
6-2100 - Non-Billable Wages & Taxes
6-2110 - Non-Billable Salary & Wages
6-2111 - Administrative
6-2112 - Warranty/Credit
6-2113 - General Maintenance
Total 6-2110 - Non-Billable Salary & Wages
6-2120 - FICA/Medicare
6-2130 - Unemployment Compensation
6-2140 - Workers Compensation
Total 6-2100 - Non-Billable Wages & Taxes
6-2200 - Employee Benefits
6-2210 - Holiday Pay
6-2220 - Personal Time Compensation
6-2230 - Health Insurance
6-2240 - Retirement Plan
Total €-2200 - Employee Benefils
6-2310 - Education & Training
6-2320 - Equipment Maintenance
6-2330 - Freight & Shipping
6-2340 - Hazardous Waste Removal
6-2350 - Small Tools
6-2360 - Supplies
6-2370 - Travel/Lodging/Meals
6-2380 - Uniforms
6-2330 - Utilities
6-2400 - Warranty Paris
Total 6-2000 - Service Dept Expenses
6-3000 - Ship Store Expenses
6-3100 - Wages & Taxes
6-3110 - Regular & OT Wages
6-3120 - FICA/Medicare
6-3130 - Unemployment Compensation
6-3140 - Warkers Compensation
Total 6-3100 - Wages & Taxes
6-3200 - Employee Benefits
6-3210 - Holiday Pay
€-3220 - Personal Time Compensation
6-3230 - Health Insurance
6-3240 - Retirement Plan
Total 6-3200 - Employee Benefits
6-3300 - Education & Training
6-3310 - Equipment/Maintenance

Washburn Marina

Washburn Marina Budget vs. Actual

February 2018
$ Over % of Apr ‘17 - Feb $ Over % of
Feb18 Budget Butdget Budget 18 Budget Budget Budget
3,180.85 187500 1,305.85 189.85% 8589378  77,747.00 B,146.78 110.48%
0.00 0.00 0.00 0.0% 9,303.05 1320000 -3,89695 70.48%
0.00 0.00 0.00 0.0% 3298130 36,75800 -3,776.70 89.73%
0.00 0.00 0.00 00%, & 42.284.3 49,95800 -7.67365 B84864%
3,180.85 1,875.00 1,30585 169.65% 128.178.13  127,705.00 473.13 100.37%

39,618.33 43,380.00

167.83 188.00
1.530.82 2,08500

169875 2,28300

0.00
870.47

0.00
1,075.00
87047 1,075.00
0.00 &00.00
2,569.22 3,958.00

493144 2,649.00

1,229.01 378.00
60.08  757.00
6,220.53 3,784.00
113270 1,294.00
28161 1,336.00
679.83  862.00
8,314.67 727600
0.00 0.00
28015 1,155.00
1,741.50 1,847.00
369.46  507.00
2,391,111 3,509.00
167.00 1,500.00
000 525.00
181.46  250.00
0.00 000
833 40000
-512.60 0.00
0.00 50000
0.00 0.00
89.83 100.00
0.00 175.00

10,639.80 14,235.00

212666 1,820.00

21275  168.00
5289  174.00
127.68 18200
2,518.89 2345.00
0.00 0.00
43277  386.00
432.26 85.00
17428  147.00
1,039.31 628,00
000 250,00
0.00 0.00

T T ]
16,757.33 25.275.00 8,517.67 66.3%

l
l

-3,761.67 91.33%

-2017  89.27%
-564.08  73.08%
-584.25 T4.41%

0.00 0.0%
-204.53 80.97%.
-204.53  80.97%
-500.00 0.0%

-1,388.78  64.91%

2,28244 186.16%
851.01 325.14%
-696.92  7.94%
2436.53 164.39%
-161.30 87.54%
-1,054.39 21.08%
-18217  78.87%
103867 114.28%

0.00 0.0%
-87485 24.26%
-105.50 84.29%
-137.54 72.87%

-1,117.88  68.14%
-1,333.00 11.13%
-525.00 0.0%
-68.54 72.58%

0.00 0.0%
-391.67 2.08%
-512.60 100.0%
~-500.00 0.0%

0.00 0.0%

-1017  89.83%
-175.00 0.0%
-358520 74.74%)

30666 116.85%

4375 125.89%

-121.11 30.4%
-54.31  70.16%
17499 107.46%

0.00 0.0%
46.77 112.12%
337.26 435.01%
2728 118.56%

411.31  165.5%
-250.00 0.0%
0.00 0.0%

" 346,080.07 _ 341,673.00  4,507.07 101.32%

68228720 709,152.00 -26,864.80 96.21%

464.41 105.14%
361.61 101.98%

9,483 41
18.500.61

9,029.00
15,139.00

l

2799402 2716800 826.02 103.04%
327594 343000 -15406 9551%
12,059.13 9,985.00 2,064.13 120.65%

|

15335.07 13,425.00 191007 114.23%
| 0.00 6,600.00 -6,600.00 0.0%
4332908 4719300 -3863.91 9181%
38.807.92  27,526.00 11.281.92 140.99%
8,839.98 3831.00 490898 224.88%
7,788.04 7,863.00 -74.86 89.05%
5543594  39,320.00 16,115.94 140.99%
15,985.22 15.526.00 459.22 102.96%
1,446.02 4,055.00 -260898 3566%
7,747.44 948200 -1,73456 B1.71%

| 8061462  68,383.00 12,231.62 117.89%
424752 504500 -797.48 B84.19%
11,376.91 12,705.00 -1.328.08 B9.55%
17.263.76  20,317.00 -3,053.24 B4.97%
4,652.30 6,085.00 -1,432.70 76.46%
3754049 4415200 -6611.51 B85.03%
6,071.95 4,620.00 145195 131.43%
489577 577500 .879.23 84.78%
241767 275000 -332.33 87.92%
718.00 700.00 18.00 102.57%
4,382.60 4,400.00 -17.40 99.81%
-8.812.05 000 -8812.05 100.0%
40.34 245000 -240966 1.65%
143226 160000 -167.74 B89.52%
984 .55 1,100.00 -10545 9041%
1,140.95 192500 -78405 59.27%
131437.15 137,855.00 -6417.85 95.34%
4186199 3840100 346099 109.01%
3,166.98 3,362.00 -19502 S42%
352.03 1,003.00 -65097 351%
1,956.34 2,002.00 -4566 97.72%
37,.337.34 4476800 2,569.34 105.74%
1,207.48 1,280.00 -8252 836%
331251 424600 -93349 78.02%
2,857.53 1,04500 1,81253 27345%

] 2,037.33 1,731.00 30633 117.7%
9,414 85 B,312.00 110285 113.27%
0.00 500.00 -500.00 0.0%

6.08 25000 -24382 243%
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2:27 PM Washburn Marina

03/06/18
Accrual Basis Washburn Marina Budget vs. Actual
February 2018
I —
$ Over % of Apr ‘17 - Feb $ Over % of
Feb 18 Budget Budget Budget 18 Budget Budget Budget
6-3320 - Freight/Shipping 51,50 25.00 2650 206.0% 1,566.95 207500 -50805 7552%
6-3330 - Supplies 0.00 50.00 -50.00 0.0% 98383 1.000.00 -16.17 98.38%
6-3340 - TravellLodging/Meals 0.00 200.00 -200.00 0.0% 150.00 40000 -25000 37.5%
6-3350 - Uniforms 0.00 0.00 0.00 0.0% 749.91 47500 27491 157.88%
8-3360 - Utilities 89.83 87.00 283 10325% 9984 .55 857.00 37.55 103.92%
8-3370 - Over/Under 0.00 0.00 0.00 0.0% -5.55 0.00 555 100.0%
Total 6-3000 - Ship Store Expenses 3,700.63 3,585.00 11563 103.23% 81 ,19|7..9_B 58,737.00 246096 104.19%
6-4000 - General Expenses
6-4100 - Wages & Taxes
6-4110 - Administration Wages 8411.00 9,032.00 -621.00 93.12% 11067164 10838400 228764 102.11%
6-4120 - Repair/Maintenance Wages 242076 2,677.00 -256.24 90.43% 30.213.60 34,739.00 452540 B6.97%
6-4130 - FICA/Medicare 730.41 905.00 -174.59 B80.711% 10,699.19 11.089.00 -389.81 96.49%
€-4140 - Unemployment Compensation 18159 1,11200 93041 16.33% 819.18 354400 -262482 259%4%
€-4150 - Workers Compensation 438,39 614.00 -175.61 71.4% 4,935.23 675400 -1,768.77 7381%
Total 6-4100 - Wages & Taxes 12,182.15 1434000 -2,157.85 84.95% 157, 4B8.84 16451000 -7,021.16 9573%
6-4200 - Employee Benefits
64210 - Holiday Pay 0.00 0.00 0.00 0.0% 714.28 490.00 224,28 145.77%
6-4220 - Personal Time Compensation 118.19 123.00 481 96.09% 1,669.94 1,353.00 316.94 123.43%
6-4230 - Health Insurance 1,460.90 2,019.00 -558.10 72.36% 17.296.91 2220900 -491209 77.88%
6-4240 - Retirement Plan 205.44 355.00 -149.56 57.87% 2.979.00 3,944.00 -865.00 75.53%
Total 6-4200 - Employee Benefits 1,784.53 2,497.00 -71247 71.47% 22.660.13 27,996.00 -533587 80.94%
6-4300 - Advertising & Marketing 340,95 60.00 280.95 568.25% 8,350.03 6,585.00 176503 126.8%
6-4310 - Contract Services 21.53 30.00 847 M.7T% 353.58 930.00 -576.41 3802%
6-4320 - Donations 106.02 5§0.00 56.02 212.04% 1,306.02 1.150.00 156.02 113.57%
6-4330 - Education & Training 166.33 167.00 -0.67 99.6% 1,845.63 277300 -82337 70.31%
6-4340 - Equipmt/Furnish/Sm Tools/Maint 0,00 25.00 -2500 0.0% 225.26 27500 -49.74 B1.91%
8-4350 - Insurance 1,269.74  1,190.00 17974 1151% 13,725.52 13,080.00 635.52 104.86%
6-4370 - License/Permit/Fee/Dues/Subscr 160.00 §537.00 -377.00 29.8% 2,303.711 435500 -2051.29 529%
6-4380 - Office Supplies/Postage 120.92 220.00 9908 54.96% 1,364.93 242000 -105507 56.4%
€-4390 - Professional Services 997.13 1,000.00 =287 99.71% 6,155.12 500000 115512 1231%
6-4400 - Service Charges 1,083.66 1,000.00 8366 108.37% 14,410.04 11,00000 341004 131.0%
6-4410 - Supplies 23.8% 100.00 -76.11  23.89% 1,028.81 1,100.00 7119 93.53%
6-4420 - Travel/Lodging/Miles 0.00 500.00 -500.00 0.0% 1,680.93 2,800.00 -1,119.07 60.03%
64430 - Uniforms 0.00 0.00 0.00 0.0% 22892 400.00 -171.08 57.23%
©6-4440 - Utilities 27466 250.00 -15.34 94.71% 2,983.22 3,180.00 -20678 9352%
6-4450 - Misc Expenses 77.39 125.00 4761 61.91% 907.04 1,375.00 -467.96 6597%
€-4460 - Purchases Discount 0.00 -50.00 50.00 00%. @ -123350 -550.00 -683.50 224.27%
Total 6-4000 - General Expenses 18,708.90 22,081.00 -3372.10 B84.73% 235,888.24 248,399,000 -12,510.76 94 96%
Total Expense “IEE18.55 43,850.00 -8,24045  B1.21% | A71.852.40  492,184.00 20,331 58 0587%
Net Ordinary Income 3,999.78 -479.00 4,478.78 -835.03% 210434.76 216,968.00 -6,533.24 96.99%
Net Income 3,989.78  -479.00 4,478.78 -835.03%. 210,434.76 216,968.00 -6,533.24 96.99%

Page 5 of 12



I11PM
03/06/18
Accrual Basis

BUDGET V ACTUAL

Ordinary Income/Expense
Income
4-1000 - Facility Income
4-1100 - In-Season
41200 - Off-Season
4-1300 - Maintenance Fees
4-1400 - Misc Services
Total 4-1000 - Facility Income
Total Income
Gross Profit
Expense
6-1000 - Facility Expenses
6-1100 - Utilities
6-1110 - Marina
6-1120 - Buildings/Grounds
Total 6-1100 - Utilities
6-1200 - Maintenance & Supplies
6-1210 - Marina
8-1220 - Buildings/Grounds
Total 6-1200 - Maintenance & Supplies
6-1300 - Contingent Expense
Total 6-1000 - Facility Expenses
Total Expense

Net Ordinary Income
Net Income

PREVIOUS YEAR COMPARISON

Crdinary Income/Expense
Income
4-1000 - Facility Income
Total Income
Gross Profit
Expense
6-1000 - Facility Expenses
Total Expense
Net Ordinary Income

Net Income

Washburn Marina

Facilities Budget vs. Actual

February 2018
$ Over % of Apr ‘17 - $ Over % of

Feb 18 Budget Budget Budget Feb 18 Budget Budget Budget
0.00 0.00 0.00 0.0% 112,860,31 113,00000 -138.69 99.83%
1,500.00 0.00 1,500.00 100.0% 101,901.00 88,500,00 13,401.00 115.14%
.00 0.00 0.00 0.0% 127,837.12 128,170.00 -332.88 99.74%
1,148.97 500.00 648.97 229.79% 497260 5,500.00 -527.40 90.41%
264897 500.00 2,14887 529.79% | 347,571.03 335,170.00 1240103 101.7%
264897 50000 214897  529.79% 347,571.03 33517000 12,401.03 103.7%
2,648.97 500,00 2,148.97 529.789% 347,571.03 335,170.00 12,401.03 103,7%
167.83 188.00 -20.17 89.27% 9,493.41 59,029.00 464,41 105.14%
1,530.92 209500 -564.08 73.08% 18,500.61 18,139.00 361.61 101.99%
1,698.75 228300 -584.25 74.41% 27,994.02 27,168.00 826.02 103.04%
0.00 0.00 0.00 0.0% 3275984 343000 -15406 9551%
87047 107500 -204.53 8097% | 12,059.13 999500 2084.13 120.65%
87047 1,075.00 -204.53 80.97% 15,335.07 13,42500 191007 114.23%
0.00 60000 -600.00 0.0% 0.00 6,600.00 -6,600.00 0.0%
2,568.22 3,958.00 -1,388.78 64.91% '_ 43,320.09 47,193.00 -3,863.91 91.81%
2,569.22 3,958.00 -1,388.78 6491% | 43,329.09 47,193.00 -3,863.91 91.81%
79.75 -3,458.00 3,537.75 -231% 304,241.94 287,977.00 16,264.94 105.65%

l

79,75 -3,458.00 3,537.75 -2.31%

304,241.94 287,977.00 16,264.94 105.65%

Apr*17- Apr“6- %

Feb18 Feb17 Change % Change Feb 18 Feb17 $Change Change
__ _ __
2,648.97 -1524 2664.21 17,481.60% | 347.571.03 358,988.30 -12,417.27 -3.45%
264897 -1524 2,664.21 17,481.69% | | 347,571.03 350,988.30 -12,417.27 -3.45%
2,648.97 -1524 2664.21 17,4081.69%  347,571.03 359,988.30 -12417.27 -3.45%
2569.22 331973 -750.51  -2261%  43,320.09 4539876 -2,06967 -4.56%
2,568.22 3,319.73 -750.51  -2261%| | 4332009 4539876 -2,069.67 -4.56%

79.75 -3,334.97 341472  102.39% | | 304,241.94 314,589.54 -10,347.60 -3.29%

79.75 -3,334.97 341472  102.39%) |304,241.94 314,589.54 -10,347.60 -3.29%
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3:17 PM Washburn Marina

A, Service Department Budget vs. Actual
February 2018
$ Over % of Apr ‘17 - $ Over % of
BUDGET V ACTUAL Feb18 Budget Budget Budget Feb 18 Budgat Budget Budget
Ordinary Income/Expense
Income
4-2000 - Service Dept Income
4-2100 - Labor
4-2111 - Electrical-Plumbing 13,348.00 595900 7,389.00 224.0% 83,44800 &§7,212.00 2623600 145.86%
4-2112 - Fiberglass-Woodwork 25,205.00 26,317.00 -1.11200 9578% 181,404.68 223,325.00 -41,92032 81.23%
4-2113 - Mechanical 2,890.50 15,889.00 -12,998.50 18.19% 96,303.09 113,824.00 1552081 86.36%
4-2114 - Rigging 000 149000 -1.4%000 0.0% 16,250.50 15,788.00 482.50 103.06%
4-2120 - Unit Billed Services
4-2121 - Haul Out/Launch 0.00 0.00 0.00 0.0% 116,565.94 116,139.00 42694 100.37%
4-2122 - Other Unit Billed 0.00 0.00 0.00 0.0% 13,492.00 23,787.00 -10,295.00 56.72%
Total 4-2120 - Unit Billed Services 0.00 0.00 .00 0.0% | | 130,057.94 139,92600 -9868.06 92.95%
Total 4-2100 - Labor 41,443.50 49,655.00 -8,211.50 83.46% 509,464.21 550,055.00 -40,590.79 92.62%
4-2200 - Materials 6,584.60 1500000 -B01540 46.56% 83,377.09 78,000.00 5,377.09 106.89%
4-2300 - Contract Services 0.00 50000 -500.00 0.0% 16,792.75 21,500.00 -4707.25 78.11%
4-2400 - Misc Charges 83.09 250.00 166,81 33.24% 2273890 19,250.00 348990 118.13%
4-2500 - Credit/Refunds 000 -250.00 250.00 0.0% 002 -275000 275002 -0.0%
Total 4-2000 - Service Dept Income 48,511.19 65,155.00 -16,643.81 74.46% 632,373.97 666,055.00 -33,681.03 94.94%
Total Income 48,511.19 6515500 -1664381 74.46% 632,373.97 666,055.00 -33,681.03 94.94%
Cost of Goods Sold
5-2000 - Service Dept COGS
5-2100 - Labor
5.2110 - Billable Hourly Labor
§-2111 - Electrical-Plumbing 320151 1,11000 2,091.51 288.42% 23,450.98 13,624.00 9,826.98 172.13%
5-2112 - Fiberglass-Woodworking 392627 521700 -1,290.73 7526% 5343402 58,017.00 -458298 921%
5-2113 - Mechanical 73033 2,331.00 -1,60067 31.33% 21,483,517 27,909.00 -642549 75.98%
5-2114 - Rigging 0.00 333.00 -333.00 0.0% 2,728.82 3,986.00 -1,257.18 68.46%
Total 5-2110 - Billable Hourly Labor 7858.11 899100 -1,13289 87.4% 101,097.33 103,536.00 -2,438,67 97.65%
5-2120 - Unit Billed Services
§-2121 - Haul Out/Launch 000 1,729.00 -1,729.00 0.0% 31067.75 24076.00 6,9291.75 129.04%
5-2122 - Other 000 38000 -380.00 0.0% 259254 5286.00 -2,69346 49.05%
Total 5-2120 - Unit Billed Services 000 2109.00 -2,109.00 0.0% 3366029 2936200 4,298.29 114.64%
5-2100 - Labor - Other 0.00 0.00 0.00 0.0%| 0.00 0.08 o.00 0.0%
Total 5-2100 - Labor 7,858.11 11,100.00 -3,241.89 70.79% . 134,757.62 132,898.00 1,859.62 101.4%
5-2200 - Subcontract Services 000 45000 -450.00 0.0% 18,598.30 19,350.00 75170 96.12%
§-2300 - Materials 5,718.37 11,850.00 -6,131.63 48.26% | 6454602 61,620.00 2926.02 104.75%
Total 5-2000 - Service Dept COGS 13,576.48 23,40000 -9,82352 58.02% _' 217,901,894 213,868.00 4,033.84 101.89%
Total COGS 13,576.48 2340000 -9,823.52 58.02%] 217,901.94 213,868.00 4,033.94 101.89%
Gross Profit 34934.71 41,75500 -6,82029 B8367% | | 414,.472.03 452,187.00 -37,714.97 ©1.66%
Expense
§-2000 - Service Dept Expenses
6-2100 - Non-Billable Wages & Taxes
6-2110 - Non-Billable Salary & Wages
6-2111 - Administrative 4931.44 264500 228244 186.16% 38,807.92 27.526.00 11,281.92 140.99%
6-2112 - Warranty/Credit 1.228.01 378.00 851.01 32514% 883998 3931.00 490898 22488%
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3T EM
03/06/18
Accrual Basis

Washburn Marina
Service Department Budget vs. Actual

February 2018
$ Over % of Apr "7 - $ Over % of

BUDGET V ACTUAL Feb18 Budget Budget Budget Feb 18 Budget Budget Budget
6-2113 - General Maintenance 60.08 757.00 -696.92  7.94% 7.788.04 7,863.00 -7496 99.05%
Total 6-2110 - Non-Billable Salary & Wages 6,220.53 3,784.00 2436.53 184.39% §5,435.84 39,320.00 16,115.84 140.98%
6-2120 - FICA/Medicare 1,13270 1,294.00 -161.30 B87.54% 15,985.22 15,526.00 459.22 102.96%
6-2130 - Unemployment Compensation 28161 133600 -1,054.39 21.08% 1,446,02 4,055.00 -2,60898 35.66%
6-2140 - Workers Compensation 679.83 862.00 -182.17 78.87% 774744 948200 -1734.56 B1.71%
Total 8-2100 - Non-Billable Wages & Taxes 8,314.67 727600 103867 114.28% 80,614.62 ©8,383.00 12231.62 117.89%

6-2200 - Employee Benefits
6-2210 - Holiday Pay 0.00 0.00 0.00 0.0% 424752 504500 -797.48 B84.1%%
6-2220 - Personal Time Compensation 28015 1,155.00 -B74.85 24.26% 11,376.91 12,705.00 -1,328.09 89.55%
€-2230 - Health Insurance 1,741.50 1,B47.00 -105.50 94.29% 17.263.76 20,317.00 -3,053.24 B4.97%
€-2240 - Retirement Plan 36946 507.00 -137.54 T7287% 465230 6,08500 -1,43270 76.46%
Total 6-2200 - Employee Benefits 239111 3,509.00 -1,117.89 68.14% 37,540.49 4415200 -6,611.5%1 B503%
6-2310 - Education & Training 167.00 1,500.00 -1,333.00 11.13% 607195 4,620.00 1451.95 131.43%
6-2320 - Equipment Maintenance 000 52500 -525.00 0.0% 489577 577500 -879.23 B84.78%
6-2330 - Freight & Shipping 181.46 250.00 -68.54 72.58% 2417.67 2,750,000 -332.33 87.92%
6-2340 - Hazardous Waste Removal 0.00 0.00 0.00 0.0% 718.00 700.00 18.00 102.57%
6-2350 - Small Tools B33 400.00 -39167 208% 4,382.60 4,400.00 -17.40 99.61%
6-2360 - Supplies -512.60 0.00 -512.60 100.0% -8,812.05 00¢ -881205 100.0%
8-2370 - TravellLodging/Meals 0.00 50000  -500.00 0.0% 40.34 2450.00 -2409.66 1.65%
6-2380 - Unitorms 0.00 c.00 0.00 0.0% 143226 160000 -167.74 B89.52%
6-2390 - Utilities 89.83 100.00 -10.17 89.83% 99455 1,10000 -10545 9041%
6-2400 - Warranty Parts 0.00 175.00 -175.00 0.0% 1,14085 192500 -784.05 59.27%
Total 6-2000 - Service Dept Expenses 10,639.80 14,235.00 -359520 74.74% | 131,437.15 137,855.00 -6417.85 95.34%
Total Expense 10,639.80 14,235.00 -3595.20 74.74% 131,437.15 137,855.00 -6417.85 9534%
Net Ordinary Income 24,284.91 2752000 -322509 88.28%| | 283,034.88 314,332.00 -31,297.12 90.04%

o T T T T v e+ vy ]

Net Income 24,294.91 27,520.00-3,225.09 88.28% | 283,034.88 314,332.00 -31,297.12 90.04%
% | | Apr17- Apr6- %
PREVIOUS YEAR COMPARISON Feb18 Feb17 $Change Change Feb 18 Feb17 § Change Change
Ordinary Income/Expense
Income
4-2000 - Service Dept Income 48,511.19 5766498 -5153.79 -1587%| | 632,373.97 666,714.18 -34,340.21 -5.15%
Total Income 48,511.19 5766498 -9153.79 -1587% 632,373.97 666,714.18 -34,340.21 .5,15%
Cost of Goods Sold
§-2000 - Service Dept COGS 13,576.46 19,076.49 -5500.01 -28.83% | 217,901,94 230,507.00 -12,605.06 -5.47%
Total COGS 13,576.48 19,076.48 -5500.01 -28.83% 217,901.94 230,507.00 -12,605.06 -547%
Gross Profit 3493471 3858849 -3865378 -947% .414,472.03 436,207.18 -21,735.15 -4.98%
Expense
6-2000 - Service Dept Expenses 10,639.80 8,38089 225891 26.95% 131,437.15 12423117 720598 58%
Total Expense 10,639.80 B,38089 225891 26.95% 131,437.15 124,231.17 7,205,938 5.8%
Net Ordinary Income 24,294 91 3020760 -591269 -19.57% | 283,034,88 311,976.01 -28941.13 -8.28%
Net Income 24,294.91 30,207.60 -591269 -19.57%  283,034.88 311,976.01 -28,941.13  -9.28%
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3:26 PM
03/06/18
Accrual Basis

Washburn Marina
Ship Store Budget vs. Actual

February 2018
$Over  %of Apr*7 - $ Over % of
BUDGET V ACTUAL Feb 18 Budget Budget Budget Feb 18 Budget Budget Budget
Ordinary Income/Expense
Income
4-3000 - Ship Store Income
4-3100 - Store Sales
4-3110 - Clothing 589 0.00 599 100.0% 2247.18 185000 39718 121.47%
4-3120 - Consumables 0.00 0.00 0.00 0.0% 1,189.15 1,270.00 7085 9442%
4-3130 - Marine Supplies 4,601.32 3,00000 1601.32 153.38% 9464383 8575000 8,893.83 110.37%
4-3140 - Personal Items 0.00 0.00 0.00 0.0% 460680 425000 35680 108.4%
4-3150 - Special Orders €08.19 000 608.19 100.0% 21,366.67 24,75000 -3,38333 8633%
Total 4-3100 - Store Sales 521550 3,00000 221550 173.85% | 124,063.63 117.870.00 6,19363 105.26%
4-3200 - Fuel Dock Sales
4-3210 - Diesel 0.00 0.00 0.00 0.0% 10,816.88 15,000.00 4,183.11 72.11%
4.3220 - Gasoline 0.00 0.00 0.00 0.0% 39,568.99 42,250.00 -2,681.01 93.65%
4-3230 - Pump Out 0.00 C.00 0.00 00% 180988 2,550.00 -740.12 70.98%
Total 4-320¢ - Fuel Dock Sales 0.00 0.00 0.00 0.0% 52,185.76 59,800.00 -7,60424 B7.28%
Total 4-3000 - Ship Store Income 5,215.50 3,00000 221550 17385% | 176,259.39 177,670.00 -1,41061 99.21%
Total Income 521550 3,000.00 221550 173 85% 176,259.39 177.670.00 -1,410.61 99.21%
Cost of Goods Sold
5-3000 - Ship Store COGS
5-3100 - Store Sales
§-3110 - Clothing 3.78 0.00 3.78 100.0% 178606 157300 223.06 114.18%
5-3120 - Consumables 0.00 0.00 0.00 0.0% 82271 827.00 95.71 111.57%
§5-3130 - Marine Supplies 264507 187500 74007 139.47% 63,324.03 53,595.00 9,729.03 118.15%
5-3140 - Personal ltems 0.00 0.00 0.00 0.0% 349762 3189.00 308.62 109.68%
5-3150 - Special Orders 56200 000 56200 100.0% 16,353.36 18,563.00 -2,209.64 88.1%
Total 5-3100 - Store Sales 3,180.85 187500 130585 169.65% 85,893.78 77,747.00 8,146.78 110.48%
§-3200 - Fuel Dock Sales
5-3210 - Diesel 0.00 0.00 0.00 0.0% 9,303.05 1320000 -3,896.95 70.48%
5-3220 - Gasoline 0.00 000 0.00 0.0% 32,981.30 36,758.00 -3,776.70 89.73%
Total 5-3200 - Fuel Dock Sales 0.00 0.00 0.00 0.0% 4228435 49,958.00 -7,673.65 84.64%
Total 5-3000 - Ship Store COGS 3,180.85 1,87500 1,305.85 169.65% | 128,178.13 127,705.00 473.13 100.37%
Total COGS 3,180.85 1,87500 1.305.85 169.65% 128,178.13 127,705.00  473.13 100.37%
Gross Profit 203465 1,12500 909.65 18086% 48,081.26 49,965.00 -1,883.74 96.23%
Expense
6-3000 - Ship Store Expenses
6-3100 - Wages & Taxes
6-3110 - Regular & OT Wages 212666 182000 306.66 116.85% 41,861.89 38,401.00 346099 109.01%
6-3120 - FICA/Medicare 212,75 1689.00 43,75 125.89% 3,166.98 338200 -19502 942%
6-3130 - Unemployment Campensation 5289 17400 -121.11 304% 35203 100300 -65097 35.1%
6-3140 - Workers Compensation 127.69 182.00 -84.31 70.16% 1,956.34  2,002.00 4566 97.72%
Total 6-3100 - Wages & Taxes 2519.89 234500 174.99 107.46% | 4733734 44,768.00 2,569.34 105.74%
6-3200 - Employee Benefits
6-3210 - Holiday Pay 0.00 0.00 0.00 0.0% 1,207.48 129000 -8252 936%
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3:26 PM
03/06/18
Accrual Basis

BUDGET V ACTUAL

6-3220 - Personal Time Compensation
6-3230 - Health Insurance
6-3240 - Retirement Plan
Total 6-3200 - Employee Benefits
6-3300 - Education & Training
6-3310 - Equipment/Maintenance
8-3320 - Freight/Shipping
€-3330 - Supplies
§-3340 - Travel/Lodging/Meals
6-3350 - Uniforms
6-3360 - Utilities
6-3370 - Over/Under
Total 6-3000 - Ship Store Expenses
Total Expense

Net Ordinary Income
Net Income

PREVIOUS YEAR COMPARISON

Ordinary Income/Expense
Income
4-3000 - Ship Store Income
Total Income
Cost of Goods Sold
5-3000 - Ship Store COGS
Total COGS
Gross Profit
Expense
6-3000 - Ship Store Expenses
Total Expense
Net Ordinary Income

Net Income

Washburn Marina

Ship Store Budget vs. Actual

February 2018

$Over %ol Apr "7 - $ Over % of
Feb18 Budget Budget Budget Feb 18 Budget Budget Budget
43277 388.00 46.77 112.12% | 331251 424600 -93349 73.02%
432.26 85.00 337.26 455.01% 2,857.53 1,045.00 1,81253 27345%
174.28 147.00 27.28 118.56% 2,037.33  1,731.00 30633 MNM7.7%
103931 62800 411.31 1655% 941485 8312.00 1,102.85 113.27%
000 25000 -250.00 00% 0.00 500.00 -500.00 0.0%
0.00 0.00 000 00% 608 25000 -24392 243%
51.50 25.00 26,50 2068.0% 156685 207500 -508.05 75.52%
0.00 50,00 -50.00 0.0% 98383 100000 -16.17 98.38%
000 200.00 -200.00 0.0% 150.00 400.00 -25000 37.5%
0.00 0.00 0.00 0.0% 749.91 475.00 274,91 157.88%
89.83 87.00 2.83 103.25% 994.55 857.00 37.55 103.92%
0.00 0.00 000  00% -5.55 000 -555 100.0%
3,70063 358500 11563 103.23% | 61,197.96 58,737.00 2,460.96 104.19%
3,700.63 358500 11563 103.23% | §1,197.96 58,737.00 2,460.96 104.19%
-1,665.98 -2460.00 794.02 67.72% -13,116.,70 -8,772.00 4,344.70 149.53%

1,665.98 -2,460.00 _ 794.02 67.72%

-13,116.70_ -8,172.00 3,344.70 149.53%

e ————————
$ %

Feb18 Feb17 Change Change

]
Apr*17- Apr'46- $ %
Feb 18 Feb17 Change Change

521550 669149 -147599 -22.06%|  176,250.39 175,008.22 1,25017 071%
521550 6,691.49 147599 -22.06%| [176,259.39 175009.22 1,250.17 0.71%
3,180.85 5,141.38 -1,960.53 -38.13% |  128,178.13 131,749.48 -3571.35 -2.71%
3,180.85 5,141.38 -1,960.53 -38.13% | | 128,178.13 131,749.48 357135 -2.71%
203465 1550.11 48454 31.26% 48,081.26 4325974 482152 11.15%
370063 3,100.24 600.39 19.37% 61,197.96 55,278.00 5918.98 10.71%
3,70063 3,10024 60039 19.37% 61,197.96 55279.00 591886 10.71%
-1,665.88 -1,550.13 -11585 -747%  -13,116.70 -12,019.26 -1,097.44 -9.13%
-1,665.98 -1,550.13 11585 -7.47% | -13,116.70 -12,019.26 -1,097.44 -3.13%
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333 PM
03/06/18
Accrual Basis

Ordinary Income/Expense
Expense
6-4000 - General Expenses

6-4100 - Wages & Taxes
64110 - Administration Wages
6-4120 - Repair/Maintenance Wages
6-4130 - FICA/Medicare
6-4140 - Unemployment Compensation
6-4150 - Workers Compensation

Total 6-4100 - Wages & Taxes

6-4200 - Employee Benefits
6-4210 - Holiday Pay
6-4220 - Personal Time Compensation
6-4230 - Health Insurance
6-4240 - Retirement Plan

Total 6-4200 - Employee Benefits

§-4300 - Advertising & Marketing

6-4310 - Conlract Services

€-4320 - Donations

6-4330 - Education & Training

6-4340 - Equipmt/Furnish/Sm Tools/Maint

6-4350 - Insurance

6-4370 - License/Permit/Fee/Dues/Subscr

§-4380 - Office Supplies/Postage

6-4390 - Professional Services

6-4400 - Service Charges

6-4410 - Supplies

6-4420 - Travel/Lodging/Miles

6-4430 - Uniforms

6-4440 - Utllities

6-4450 - Misc Expenses

6-4460 - Purchases Discount

Total 6-4000 - General Expenses
Total Expense

Net Ordinary Income
Net Income

Ordinary Income/Expense
Expense
6-4000 - General Expenses
Total Expense
Net Ordinary Income

Net Income

Washburn Marina

General Expenses Budget vs. Actual
February 2018
$Over %of Apr'17 - $ Over % of
Feb 18 Budget Budget Budget Feb 18 Budget Budget Budget
841100 903200 -621.00 93.12% 110,671.64 108,384.00 2,287.64 102.11%
242076 28B77.00 -25624 8043% 30,21360 34,739.00 452540 86.97%
73041 90500 -17459 80.71% 10,689.19 11,089.00 -389.81 96.49%
18159 111200 -93041 16.33% 919.18 3,544.00 -2624.82 2594%
438.39 61400 -1756t T714% 4,985,23 6,754.00 -1,768.77 73.81%
12,182.15 14,340.00 -2,157.85 B84.95% 157.488.84 164,510.00 -7,021.16 95.73%
0.00 0.00 0.00 0.0% 714.28 480.00 22428 145.77%
118.19 12300 481 96.09% 1,669.94 1,353.00 316,94 123.42%
146080 2019.00 -558.10 72.36% 17,29691 2220000 491209 77.88%
205.44 35500 -14956 57.87% 2,979.00 3,944.00 -865.00 75.53%
1,784.53 249700 -71247 T7147% 2266013 27,996.00 -533587 80.94%
34095 60.00 28095 568.25% 8,350.03 6,585.00 1,765.03 126.8%
21.53 30.00 -B47T NM.7T% 353.59 930.00 -576.41 38.02%
106.02 §0.00 5602 212.04% 1,306.02 1,150,00 156.02 113.57%
166 .33 167.00 067 99.6% 1.949.63 2,773.00 -823.37 70.31%
ooo 2500 -2500 0.0% 22526 275.00 -48.74 81.91%
1,369.74 1,19000 179.74 1151% 13,72552 13,090.00 63552 104.86%
160.00 §37.00 -377.00 29.8% 230371 435500 -2051.29 529%
120.92 22000 -99.08 54.96% 1,364.93 2,420.00 -1,05507 56.4%
997.13 1,000.00 <287 99.71% 6,155.12 5,000.00 115512 123.1%
1,083.66 1,000.00 83.66 108.37% 1441004 1100000 341004 131.0%
2389 100.00 -76.11 23.89% 1,028.81 1,100.00 -71.18  93,53%
0.00 500.00 -500.00 0.0% 1,680.93 280000 -1,119.07 60.03%
0.00 0.00 .00 0.0% 22892 400.00 -171.08 57.23%
27466 290.00 <1534 94.71% 298322 3,190.00 -206.78 93.52%
77.39 125.00 4761 61.91% 907.04 1,375.00 467,96 65.97%
0.00 -50.00 50.00 00%| | -123350 -550.00 -683.50 224.27%
18,708.90 22,081.00 -3,372.10 B4.73% | 23588824 248,399.00 -12,510.76 94.96%
18,708.90 22,081.00 -3,372.10 84.73% '_ | 23588824 248,399.00 -1 2,510.76 94.86%

-18,708.90 -22,081.00 3,372.10 84.73%)

-18,108.80 -22,081.00 3,372.10  04.73%"

1 -235,888.24 -248,399.00 12,510.76 94,96%

-235,860.24_-248,399.00 12,510.76 S495%

$ % ' Apr'7-  Apr'16- %
Feb 18 Feb17 Change Change Feb 18 Feb17 $Change Change
18,708.90 1864234 €656 0.36% | 23588824 237,808.88 -192064 -0.81%
18,708.90 18,64234 6656 0.36% | 235888.24 237,808.88 -192064 -081%
-18,708.90 -18,642.34 6656 -0.36%| .235888.24 -237,808.88 1,92064 081%
-18,708.90 -18,642.34  -66.56  -0.36% | -235888.24 -237,808.88 1,920.64  0.81%
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3:55 PM
03/06/18
Accrual Basis

9-1100 - Draws from City
9-2100 - Revenues Paid to City
Net Paid to City

Revenues paid to City Detail
Operating Revenue
Maintenance Fees

Total

Washburn Marina
Revenue - Draw Report

February 2018
_ 1
Feb 18 Apr'17 - Feb 18
__ . ]
-72,088.84 -965,759.97
69,012.63 1,273, 117.71
.3076.21 307,357.74
— ]
1,146,865.97
126.251.74
1,273,117.71
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CITY OF WASHBURN
WASHBURN HARBOR COMMISSION

ASSIGNMENT OF BOAT SLIP/UNIT
LEASE & CERTIFICATE "

#291-1013-08007
#04-291-2-48-04-05-1 05-001-11000

Tax Parcel Number: This is not homestead property

Return To: Washburn Marina
PO Box 482
Washburn, WI 54891

Recording Area

THIS ASSIGNMENT OF BOAT SLIP/LEASE AND CERTIFICATE AND ASSIGNMENT OF LEASEHOLD
INTERESTS AND EASEMENTS TO FACILITIES IN THE CITY OF WASHBURN MARINA is made this

day of , 2018 by and between ROBERT MICK, whose address is 78215 STATE HIGHWAY
13, WASHBURN, WI 54891, as the Assignor, and .
whose address is , as the

Assignee(s), all rights and interests in a boat slip designated as Slip #109 within the City of Washburn Marina upon the
terms that follow:

1. Compensation. The Assignee agrees to pay the Assignor the sum of §

2. Transfer Fee. The slip transfer fee is $30.00 (Thirty Dollars) required by the Bayficld County Register of Deeds office for
recording the transfer.

3. Assignment of Rights. Assignor hereby assigns and transfer to Assignee all of its rights, title and interest in the Boat Slip Lease
and Certificate described above and in the leasehold interest created therein.

4, Assumption of Obligations. Assignee hereby assumes all of the obligations under the terms of the Boar Slip Lease and Certificate
described above, including those obligations contained the Declarations, and agrees to perform all the terms, covenants, and
conditions as set forth therein,

5. Marina Rules & Policies. Assignee agrees to comply with the rules and policies of the operations of the Marina enacted by the
City, its Harbor Commission, and Marina Operator.

6. Maximum Boat Length & Width. The Assignee may dock a boat in the slip noted in paragraph 1 not exceeding xx feet in length
inclusive of pulpits and swimming platforms. The boat may not exceed in width, at its widest point inclusive of fenders and bumpers,
50% of the width of water separating the slip finger pier from the adjoining slip finger pier, minus 1 % feet.

7. Incorporation By Reference. The Declarations, which contains extensive and detailed terms applicable to the lease assigned
herein, are hercby incorporated by reference as if fully set out herein. The Assignee acknowledges receipt of a copy of the
Declarations. This document is a lease of less than 99 years and not a conveyance subject to return and fee per sec. 77.21(1), Stats.

8. Definitions.
a) “City” means the City of Washbumn, a municipal corporation within Bayfield County, Wisconsin.
b) “Declarations” means the City of Washburn Municipal Marina Slip Declarations, recorded at 372 Records, pages 166-
187, and as subsequently amended.
c) “Marina Operator” means the entity designated by the City to manage the day-to-day operation of the Washburm Marina.



ASSIGNOR:

Signaturc Date
Printed Name:
ACKNOWLEDGEMENT
STATE OF
COUNTY OF
Cn this day of ,20___, before me » notary public, within and for said County, personally appeared

to me known (o be the person{s) described hercm and who exccuted the foregoing instrument and acknowledged that he/they execuled the same as his frec act and dced

Notary Public
My commission expires

ASSIGNEE:

Signature Date

Printed Name

ACKNOWLEDGEMENT
STATE OF

COUNTY OF

On this day of . 20___, before me a notary public, within and for said County, personally appeared
to me known to be the person{s) described hcrcm and who executed the foregoing instrument and acknowiedged that he/they executed the same as his free act and dced.

Notary Public
My commission expires:

CONSENT OF THE CITY OF WASHBURN HARBOR COMMISSION:

Signature Date
Printed Name
ACKNOWLEDGEMENT
STATEOF
COUNTY OF
On this day of , 20___, before me a notary public, within and for said County, personally appeared

to me known to be the person(s) dcscnbed hcrem and who executed the foregoing instrument and acknowledped that he/they executed the same as his free act and dccd.

This document was drafied by: :
i i Notary Public

City of Washburn Marina biic o

1 Marina Drive My commission expires:

Washbum, Wisconsin 54891



December 1, 2017

Bob Mick

78215 State Hwy 13

Washburn, Wl 54891

RE: Retaining ownership of Slip 109

Greetings Bob:

I've talked to Scott Kluver, Washburn City Administrator, regarding the retention of your slip 109, Below

is a chart of the slip holder maintenance fees, interest and payback amount due if you choose to
exercise this right.

Compound
Year | Base Fee | Env Fee Subtotal | Sales Tax | Subtotal Interest TOTAL
2013 | $913.64 | $§ 50.00 | 5963.64 $ 53.00| $1,016.64 | $ 891.77 | $1,908.41
2014 | $877.24 | § 50.00| $927.24 $ 51.00| S 97824 | § 638.83 $1,617.07
2015 | $877.24 | § 50.00 | $927.24 $ 51.00| S 978.24 | § 446,51 | $1,424.75
2016 | $877.24 | S 50.00 | $927.24 S 51.00| $ 978.24 | § 277.80 | $1,256.04
2017 | $877.24 | § 50.00 | $927.24 $ 51.00| & 978.24 | § 129.81 | $1,108.05

Net Due: $7,314.31

Should you choose to proceed, please submit payment to Washburn Marina at your earliest
convenience. If you have questions, please let me know.

Sincerely,

Michelle Shrider, CMM
General Manager



Citz of Washburn Administrator

.
From: Carl Broberg <crbroberg@centurytel.net>
Sent: Friday, March 02, 2018 7:36 PM
To: Michelle Shrider
Cc Scott Kluver
Subject: RE: Signage Estimate

Not sure if email from my phone got through but suggest the following:

1. Change “shoot” to “chute”

2. Additional sign for long term auto/trailer parking on north side of boat ramp in grassy/gravel area.
Carl

Sent from Mail for Windows 10

From: Michelle Shrider

Sent: Friday, March 2, 2018 9:32 AM
To: 'Scott Kluver'; 'Carl Broberg'
Subject: Signage Estimate

Greetings Scott & Carl

I've worked up sample signs with sizes and locations that have been requested over the past several months/years for
the marina. It is attached as a PDF. | sent this to Lettertech for an estimate and received pricing, that’s plugged into the
spreadsheet that is attached.

On the samples & spreadsheet you'll see some of the signs are for vinyls only and others are to be mounted on a metal
backer — likely aluminum. | tried to go with standard sizes so that we wouldn’t have to have the backers cut to size. The
vinyls that are ordered without mounting will be mounted on existing backers that we have on sight or go on windows.

I’ll have the marina staff install them. The price for the signs came in far less than | expected. Please include this in the
next Harbor Commission agenda for review and approval. Thanks.

Sincerely,

Michelle Shrider, CMM, General Manager
Washburn Marina

1 Marina Drive

Washburn, Wl 54891

715-373-5050
www.washburnmarina.com

Find interesting updates on our Facebook page - click fiere!
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Name: Boat Wash 2018

Size: 12” x 18”

Vinyl mounted on aluminum/metal

1 Qty @ $39.50

s

Washburn,

/U Wﬁrfna

 BOAT WASH

STOP AQUATIC
HITCHHIKERS!

Be a Good Steward. Clean. Drain. Dry.

Boat washing only.
Wash before & after
each ramp use.

No soap.




Name: Fish Cleaning Station 2018
Size: 12" x 18"

Vinyl only

1Qty @ 22.50

MShburn

FISH CLEANING
& G_uRINDER

| ==

Operational dusk to dawn.

Green bution starts.
Unit stops automatically.
i
Red button EMERGENCY stop. |

Use hose to clean cutting
surface and grinder shoot.




Name: Fish Hanger 2018
Size: 12” x 18" - horizontal
Vinyl mounted on aluminum/metal

1 Qty @ $39.50

Washburn _

Marfna




Name: Pier Heads 2018
Size: 12” x 18” or smaller in height if necessary

Vinyl mounted on aluminum/metal

4 Qty @ 39.50 —each with proper Pier # and Slip #'s
Pier 1—Slips 1-44
Pier 2—-Slips 45-88
Pier 3—Slip 89-139
Pier 4—Slips G1-G5

Washburn

M&rfna

PIER 1

Slips 1 to 44

Boaters and Guests Only

No fishing from piers.

NO SWIMMING!
Potential Electric Shock Hazard.




Name: Marina Office 2018
Size: 6” x 12” - horizontal
Vinyl only

1 Qty @ $22.50

NOTE: The arrow can be changed to
look better/different.

Woashburn .

/Marina

Marina Office




Name: New Entrance Exit 2018
Size: 12” x 18"
Vinyl mounted on aluminum/metal

1 Qty @ $39.50
Ok to modify arrow to match others

Whashburn o

_Marfnu
Thant you

& Come #gain!

EXIT




Name: New Entrance 2018

Size: 48" x 96"

Vinyl only

1 Qty @ $210.00

Ok to modify arrow to match others

Washburn, .
We&ame Zo &

Boat Service/Repair
Marina Office

&WWWW#WOW

:
|
|
I Shlp Store
|
-
|



Name: Picnic Area 2018
Size: 12” x 18”

Vinyl mounted on aluminum
3 Qty @ $39.50 each

Whashburn . |
/Marina |

PICNIC AREA
| Fon the cayment of al.

L

No pets in picnic area.

Clean grill after use.

Trash cans for pichnic
garbage, dumpster
located in parking lot.

Please recycle.




Name: Boat Ramp Fees 2018
Size: 36” x 48”

Vinyl only

1 Qty @ $130.00

- Washburn, . For Boats Up To 28’
/Marina

| Ramp Fees: $8/day $56/séason=

Parking Fees:
Trailer with or without boat:

$4/day - $23/wk - $80/mo - $400/6 mo

Trailer & Vehicle with or without boat:
$6/day - $34/wk - $120/mo - $600/6 mo

SINGLE DAY PARKING — NO CHARGE
PASS MUST BE VISABLE IN VEHICLE OR ON TRAILER

Washburn Marina is not responsible for the safety of your property.
Season pass, storage and slip information at Ship Store.

NO CAMPING OR FIRES
(Washbum City Ordinance)




Name: Store Front Door Window 2018
Size: 6” x 22”

Vinyl only

1Qty @ $78.00

Ship Store

Open Daily 8:00 am to 4:30 pm
Off Season Otien MHonday tina Friday facabook. T,




Name: Boat Ramp Store Open 2018

Size: 24" x 36"

Vinyl mounted on aluminum (unless too expensive)
1 Qty @ $145.00

Modify arrow to match others

1 mshbum _ 7
_Marlna

SHIP STORE
OPEN DAILY

e —

Public Welcome |

%zweaoq@,é&ea




Size: 12” x 70” (can be > 12” if necessary)

Name: Store NW Picture Window 2018
Vinyl only

1 Qty @ $78.00

wy o5:p @ Wy g g v g 1S IS
- XN 2L ﬂ_ INNVD JIET 797y SulJewiley

10 Jo|ieIsu] B sojeaq payney TV




Name: Boat Ramp Parking 2018

Size: 12" x 18”

Vinyl on aluminum/metal

2 Qty @ $79.00 each

Ok to modify arrow to match others

On each sign—arrow faces opposite direction

MShburn_ﬁ: |

:.

TRAILER w/

_Marfna |

' VEHICLE ONLY

[

Angled parking.
| No overnight or
multi-day parking.




Name: Above Awning/Ship Store 2018
Size: 24” x 96”

Vinyl only

1Qty @ $160.00

No example made up.
Logo with border only to fill
space.
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Citz of Washburn Administrator

From: Robert Wright <Robert.Wright@smithgroupjjr.com>
Sent: Thursday, February 22, 2018 7:31 AM

To; City of Washburn Administrator; ‘Carl Broberg'
Subject: RE: Washburn Marina

Scott & Carl—thank you.

Robert Wright, PE
Principal | Civil Engineer

SmithGrouplIR

t 608.251.1177 d 608.327.4433
f 734.780.8952 ¢ 608.212.1063

From: City of Washburn Administrator [mailto:washburnadmin@cityofwashburn.org]

Sent: Wednesday, February 21, 2018 3:12 PM

To: Robert Wright <Robert. Wright@smithgroupjir.com>; 'Carl Broberg' <crbroberg@centurytel.net>

Cc: bill.ashland@centurytel.net; 'Anthony Brown' <brownplumbinghvac@outlook.com>; 'Michelle Shrider'
<michelle@washburnmarina.com>

Subject: RE: Washburn Marina

Importance: High

Everyone,

Please know that | have discussed with Carlf Broberg and Michelle Shrider. We acknowledge this plan and would like to
proceed with all reasonable speed. Please inform everyone here when a specific date is set. We understand potential
weather considerations.

Scott Kluver
City of Washburn

From: Robert Wright [mailto:Robert. Wright@smithgroupjjr.com]
Sent: Wednesday, February 21, 2018 2:10 PM

To: Scott Kluver (washburnadmin@cityofwashburn.org); Carl Broberg
Cc: bill.ashland@centurytel.net; Anthony Brown

Subject: FW: Washburn Marina

Scott and Carl —

Please see the email below from Tony Brown regarding the replacement/repair of the panel. While we know this is a
delay in completion of the repairs to the Contract, we feel that this is the best solution to replace the panel to allow for a
proper installation that meets the contract document intent.

We suggest that Ashland Construction should coordinate with Brown Plumbing/5-Star Electric to move forward with
this ASAP.

Please let us know if you have any additional questions. Thanks



Robert Wright, PE
Principal | Civil Enginger

SmithGrouplJR

t 5608.251.1177 d 608.327.4433
f 734.780.8952 ¢ 608.212.1063

From: Anthony Brown [mailto:brownplumbinghvac@outlook.com]

Sent: Wednesday, February 21, 2018 1:56 PM

To: bill.ashland@centurytel.net; Robert Wright <Robert. Wright@smithgroupjjr.com>
Subject: Washburn Marina

Update: We met with Cutler Hammer as you guys have already been aware of. The report we got back is that it
is more economical to replace the cabinet then getting a new UL listing. This is how we are moving forward.

1. It takes 3 to 4 weeks out get a new panel at that time we will need to isolate the power remove the panel and
install the new one. This will be done on a Saturday and will take about 8 hours. Some of this plan is weather
dependant. | figured a Saturday would work best to accommodate the Marina staff if not we will need to set
aside a different day.

Thanks

Tony

Get Qutlook for Android




