CITY OF WASHBURN

119 Washington Avenue 715-373-6160
P.O. Box 638 715-373-6161
Washburn, WI 54891 FAX 715-373-6148
To:  President: Carl Broberg Rick Gruebele Candace Kolenda
VP: John Baregi Nick Suminski Rodger Reiswig
Maryann Edholm City Administrator Marina Manager

NOTICE OF HARBOR COMMISSION MEETING
DATE: Wednesday, March 18, 2020
TIME: 5:30 P.M.

LOCATION: Washburn City Hall — 119 Washington Avenue

Agenda

Call to Order — Roll Call
Approval of Minutes of the February 19 and March 5, 2020 Meetings
Public Comments
Treasurer’s Report
1. Payment of Invoices
Slip Transfers — None
Marina Manager’s Report
1. January and February Financial Reports
Discussion & Action on 2020/2021 Marina Budget
Discussion & Action on Pier 1 Electrical Upgrade Proposal(s)
Discussion & Action on Float Replacement Plan for 2020
Discussion & Action on Pier 3 Piling Replacement Plan
Discussion & Action on Construction on Pavilions/Shelters (Tabled from Fall of 2019)
- Discussion on Planning for Pending Capital Improvements/Updating Marina Improvement Plan
M. Adjourn
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FEBRUARY 19, 2020 HARBOR COMMISSION MEETING

5:30 PM. WASHBURN CITY HALL - 119 N WASHINGTON AVENUE

Commission Members Present: President Carl Broberg, Rick Gruebele, Candace Kolenda, Rodger Reiswig, and
Nick Suminski.

Commission Members Absent: John Baregi and Maryann Edholm

Municipal Personnel Present: Scott Kluver, City Administrator/Clerk, Kay Bratley, Deputy Clerk/Treasurer,

and City Attorney Max Lindsey.

Municipal Personnel Absent: Michelle Shrider, Marina Manager.

Call to Order - President Carl Broberg called the meeting to order at 5:30 p.m.

Approval of Minutes of the January 15, 2020 Meeting — Suminski, moved and Kolenda seconded, to approve and place

on file the January 15, 2020 Meeting Minutes. Motion carried 4-0-1. Gruebele abstained.

Public Comment — None

Treasurer’s Report — Kolenda moved, and Suminski seconded, to accept and place on file the Marina Operating and
Harbor Passbook reports. Motion carried 5-0.

1. Payment of Invoices - Kolenda moved, and Suminski seconded, to approve Wisconsin Harbor Town Association

invoice #289 for $250.00 for the annual membership. Motion carried 5-0. Suminski moved, and Kolenda
seconded, to approve SmithGroup invoice #144318 for professional services on the Thompson’s West End Park

Launch Dock Replacement in the amount of $890.00. Motion carried 5-0.
Slip Transfers — Suminski moved, and Reiswig, seconded to approve Slip 66 transfer from Holmes to Pearson. Motion

carried 4-1. Kolenda opposed.

Marina Manager’s Report -
1. January Financial Reports — Broberg tabled the review until next month’s meeting.

Update on Release of Bid for Pier 1 Electrical Upgrades ~ Broberg stated due to high water the electrical conduit on
Pier 1 has separated from the pole box under the dock and from the bin wall; we received an estimate of $25,000.00 or
more at which time we engaged the services of the electrical consultant that has designed the electrical work at the marina.
Broberg stated after going back and forth with multiply pictures, diagrams and dimensions, he came back with a different
idea; by replacing the flexible conduit we have down there and using different fittings and to attach it to the underside of
the dock, instead of relying on the fitting into the pole box, it can be done for a lot less money; depending on the electrical
contractor and equipment they have that does the work, it could be somewhere between $5,000 and $10,000.00. Broberg
stated he wrote up a separate set of specs to do what he has suggested. Broberg stated we have contacted 5 different
electrical contractors and have sent information on the project to 3 of the electrical contractors, asking for a response back
by February 27, 2020 with a deadline to have the work completed by May 1, 2020. Kluver stated that once we receive
acceptable quotes back then a notice can be issued that we intend to proceed with this project. Broberg stated we have a
list of future agenda items such as: the picnic shelters at Piers 1 and 3 were tabled until March this year; update on Pier 1
electrical upgrade; re-construct the quotation and bid for the re-decking of Pier 1 next winter; additional asphalt on the
north side of the boat ramp parking area; the need to review our long range plan; the Commercial Port Association
meeting on August 13 & 14 this year which will be held at the Harbor View Event Center plus a block of rooms are being
held at the Washburn Inn. Broberg stated a discussion came up concerning the North Coast Community Sailing with the
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possibility of them using some of the area at the city coal dock or Washburn Marina since West End Park boat ramp will
be under construction during part of their season and also noted that there will be a Harbor Commission election in May.

Discussion and Action on Marina Management Contract — Broberg asked for a motion to go into closed session.

Closed Session — Discussion of Current Marina Management Contract and Negotiation and Possible Actions
Related Thereto — Suminski moved, and Kolenda seconded to go into Closed Session Pursuant to 19.85 (1) at 5:50 p.m.
for Updates and Discussion of Current Marina Management Contract and Negotiation and Possible Actions Related
thereto with members of City Council present. Roll Call: Broberg — Y, Suminski — Y, Kolenda — Y. Reiswig -Y,
Gruebele — Y. Motion carried 5-0. The Harbor Commission reviewed and discussed the latest contract draft. Avol left
the meeting at 6:32 p.m. Members formulated a stance on the contract. Suminski moved, and Reiswig seconded to return

to open session._Motion carried 5-0 at7:02 p.m.

Open Session on Marina Management_Contract - Suminski moved and Reiswig seconded to approve the proposed
contract as discussed in closed session and ask Attomey Lindsey to propose it to Marina Management. Furthermore, if
the proposed contract is not accepted. to instruct Attomey Lindsey to proceed with instructions on a contract extension as

discussed in closed session. Motion carried 4-1.

Adjourn - Reiswig moved. and Suminski seconded to adjourn. Motion carried unanimously at 7:05.

Respectfully Submitted,
Kay Bratley, Deputy Clerk/Treasurer




MARCH 3, 2020 SPECIAL HARBOR COMMISSION MEETING

5:30 PM. WASHBURN CITY HALL - 119 N WASHINGTON AVENUE

Commission Members Present: President Carl Broberg (phone only - non voting), John Baregi, Maryann
Edholm; Rick Gruebele, Rodger Reiswig, and Nick Suminski.

Commission Members Absent: Candace Kolenda

Others Present: Richard Avol, Mayor, Karen Spears-Novachek Council President, Scott Kluver,
City Administrator/Clerk, and City Attorney Max Lindsey.

Call to Order - Vice-President John Baregi called the meeting to order at 5:30 p.m.
Election of a Temporary President — Not needed, John Baregi was present.

Closed Session — Discussion of Current Marina Management Contract and Negotiation and Possible Actions
Related Thereto - Suminski moved and Reiswig seconded to go into closed session with all listed guests present
ursuant to Wis. Stats 19.85 (1)(e) for negotiation the said contract. Motion carried 5-0 on_a roll call vote at 5:34 p.m.
Discussion occurred on the latest version of the proposed contract. Suminski moved and Reiswig seconded to go into

open session. Motion carried 53-0 at 6:12 PM.

Discussion and Action on Approval of New or Extension of Existing Contract with Marina Management Inc. —
Harbor Commission present with all previously listed members and guests with the addition of Michelle Shrider and her
attorney Alex Mohrbacher. Shrider provided a statement on recent happenings and her current request with the proposed
contract. Reiswig moved and Gruebele seconded to approve the proposed contract with Marina Management Inc. as

currently drafted. Motion carried 5-0.

Adjourn — Suminski moved, and Edholm seconded to adjourn. Motion carried unanimously at 6:30 p.m.

Respectfully Submitted,
Scott J. Kluver, Administrator




6-Jan Ck# 786
10-Jan

1//13 Cki# 787

17-Jan
20-Jan Ck# 788
23-Jan
27-Jan Ck# 789
31-Jan
3-Feb Ck# 790
6-Feb
10-Feb Ck# 791

10-Feb
17-Feb Cki#t 792
20-Feb Ck# 793
28-Feb
2-Mar Ck# 794
6-Mar
9-Mar Ck# 795

Balance as of 3/11/20

Marina Operating Account 2020

12/31/2019 Balance Carried Forward

Washburn Marina
Deposit
Washburn Marina
Sales Tax
Deposit
Washburn Marina
Deposit
Washburn Marina
Interest
Washburn Marina
Deposit
Washburn Marina
Sales Tax
Deposit
Washburn Marina
Washburn Marina
Interest
Washbum Marina
Deposit
Washburn Marina

206,988.18

-15,608.00
45,725.32
-15,608.00
-1,698.23
37,260.75
-15,608.00
19,813.60
-15,608.00
1.96
-15,006.00
3,600.13
-15,006.00
-63.74
20,927.67
-15,006.00
-15,006.00
1.79
-11,827.00
21,217.58
-11,827.00

207,665.01



Harbor Pass Book - 2020

12/31/2019 Balance Carried Forward

10-Jan
21-Jan

23-Jan
31-Jan
13-Feb
27-Feb

28-Feb

Balance as of 3/11/20

Slip Transfer Fee

2019 share of Insurance
Chicago Iron

Chamber Dues

January Fringe

Nelson 2019 Dock Fees
Interest

Wren Works 2019 Dock Fee
Smith Group

Marina Management quick books
Jan Payroll

Interest

$730,580.43

100.00
-5,400.00
-30.50
-85.00
-98.00
2,377.50
1,052.96
416.25
-890.00
-2,675.29
-1,236.61
947.30

$725,059.04
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Washburn Harbor Commission Invaice number 1220994

Carol Broberg Date 02/28/2020

119 Washington Ave

Washburn, WI 54881 Project 020-1006.00 WASHBURN PIER #1

ELECTRIC FEEDER REMEDIATION
For Professional Services through February 16,2020

Contract Percent
Description Amount  Complete Prior Billed Total Billed Current Billed
Electricat 3,500.00 100.00 0.00 3,500.00 3,500.00
Total 3,500.00 100.00 0.00 3,500.00 3,500.00
Invoice total 3,500.00
Aging Summary

Invoice Number Invoice Date Outstanding Current Over 30 Over 60 Over 90 Over 120

1220994 02/28/2020 3,500.00 3,500.00
Total 3,500.00 3,500.00 0.00 0.00 0.00 0.00

Payment is due within 30 days. Thank you for your business!

Washbum Harbor Commission Invoice number 1220994 Invoice date 02/28/2020

Pane 1
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COMPLETION OF SLIP ASSIGNMENT TRANSFER REPORT

Date of Closing: February 19, 2020

Slip Description: Pier 2, Slip #66

Final Price: $1.00 and other considerations

Terms:
Maintenance Fees Due by Buyer: Paid in full
Slip Rental Proceeds Due to Buyer: $N/A
Registration Fees Paid by: Buer

Seller: James & Mary Holmes

Buyer: Walter C Pearson

Transfer Processed by: Washburn Marina

Copy of Recorded Transfer Provided to City on: March 6, 2020

Grecetings Washburn Harbor Commission:
This report confirms the completion of the transfer of slip as described above.

Sincerely,

Michelle Shrider, CMM
Washburn Marina General Manager
Marina Management Inc Pres.

1 Marina Drive » Washburn, Wisconsin 54891 » 715-373-5050 » washburnmarina.com e« fax 715-373-5117



3:33 PM
03/09/20
Accrual Basis

Washburn Marina
Balance Sheet

As of February 29, 2020

Feb 29, 20
—
ASSETS LIABILITIES & EQUITY
Current Assets Liabilitles
Checking/Savings Current Liabilities
1-1100 - Cash Accounts Payable
1-1110 - Checking 28,525.96 2-1100 - Accounts Payable 10,227.03
1-1120 - Petty Cash 200.00 Total Accounts Payable 10,227.03
Total 1-1100 - Cash 28,725.96 Credit Cards
Total Checking/Savings 28,725.96 2-1110 - Cradit Card Payable 5,3230.88
Accounts Racaivable Total Credit Cards 5,330.88
1-1200 - Accounts Recealvable Other Current Liabilities
1-1210 - Billed Involces 19,532.07 | 2-1300 - Payroll Liabilities
Total 1-1200 - Accounts Receivable 19,532.07 2-1310 - Employee Health Benefits 279.14
Total Accounts Racelvable 19.,532.07 2-1320 - Unemployment Comp Tax 1,784.16
Other Current Assets 2-1330 - State Withholding 1.208.12
1-1300 - Ship Store Inventory Total 2-1300 - Payroll Liabilities 3,271.42
1-1311 - Clothing 376 07 2-1400 - Tax Liabilities
1-1313 - Marine Supplies 62,247.88 2-1410 - Sales Tax Payable 5,480.90
1-1314 - Parsonal items 1,857.81 Total 2-1400 - Tax Liabilities 5,480.90
1-1316 - Diesel Fusl 1,360.77 2-1500 - Other Liabllities
1-1317 - Gasoling 1,763.03 2-1520 - Defarrad Unearned Revenue
1-1318 - Sarvica Parts 461.98 2-1521 - Slip Rent and Sales 200.10
1-1319 - Slow Moving Contra 93522 2-1522 - Gift Certificates Outstanding 192.88
Total 1-1300 - Ship Store Inventory 69,102.76 2-1523 - Haul Out, Storage, Launch 60,199.97
1-1330 - Notes Recelvable -40.00 Total 2-1520 - Deferred Unearned Ravenue 60,592.95
1-1340 - Prepaid Expenses 18,181.21 2-1530 - Refundable Deposits 424530
12000 - Undeposited Funds 2,868 52 Total 2-1500 - Other Liabllities 64 838.25
Total Other Current Asseots 90,112.49 Total Other Current Liabilities 73,590.57
Total Current Assets 138.370.52 Total Current Liabilities 89,148.48
Fixad Assets Total Liabllities 89,148 48
1-2100 - Furniture, Fixtures, Equipment 1,526.47 Equity
Total Fixed Assets 1,528.47 3-3000 - Retained Eamings 16,904.32
TOTAL ASSETS _139,898.99 | 895.99 Net Income __33.846.19
Total Equity 50,750.51
' TOTAL LVABILITIES & EQUITY

139,898.99
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3:35 PM Washburn Marina

03/09/20
Accrual Basls Washburn Marina Budget vs. Actual
February 2020
T.Ovar % of Wab $ 6ﬁr % of
Feb 20 Budget Budget Budget 20 Budget Budget Budget
Ordinary Income/Expense
Income
4-1000 - Facility Income 2,112.46 500.00 1.61246 42249% 251,999.57 219,500.00 32,499.57 114.81%
4-2000 - Service Dept income 49,588 50 59,744.00 -10,155 50 83.0% 616,207.15 655,954.00 -39,746.85 §3.94%
4-3000 - Ship Store Income 2,528.68 3,500.00 97132 7225% | 18641052 202,730.00 -16,319.48 91.95%
Total Income 54,229.64 63,744.00 -951436 8507% E] 1.054,617.24 1,078,184.00 -23,566.76 97.81%
Cost of Goods Sold
§-2000 - Service Dept COGS 23,004.71 17,861.00 514371 128.8% 217,15249 198,421.00 18,731.49 109.44%
5-3000 - Ship Store COGS 1,380.25 227500 -BBS.75 ©&61.07% | 132,576.04 14770800 -15121.96 B89.76%
Total COGS 24,393.86 20,136.00 425796 121.15% 349,728.53 346,129.00 3,599.53 101.04%
Gross Profit 20,835.68 43.608.00 -13,772.32 68.42% 704,888.71 732,055.00 -27,166.29 96.29%
Expense
6-1000 - Facility Expenses 2,616.49 3,600.00 -983.51 72.68% 45,583.07 49,550.00 -3,966.93 91.99%
6-2000 - Service Dept Expenses  6,649.54 12,196.00 -5546.46 54.52% 104,611.14 141,53500 -35,923.86 73.91%
6-3000 - Ship Store Expansas 3,197.09 3,953.00 -766.91 B80.88% 59,846.74 67,226.00 -7,379.26 89.02%
6-4000 - General Expenses 19,286.41 20,139.00 -85259 9577% | 24221534 246,013.00 -3,79766 98.46%
Total Expense 31,749.53 39,868.00 -8,43847 796%| | 45225620 504,324.00 -52,067.71 B9.68%
Net Ordinary Income -1,913.85 3,720.00 -56533B85 -51.45% | 25263242 227,731.00 24,901.42 110.94%
Net Income -1,813.85 3,720.00 -5,633.85 -51.45% 252,632.42  227,731.00 24,901.42 110.94%
% | Apr'19-Feb Apr'18 - Feb %
Fab20 Feb18 § Change Change 20 19 § Change Change
Ordinary Income/Expense
Income
4-1000 - Facility Incoma 2,11246 1,608.14 504,32 31.36% 251,999.57 242,704.04 9,20553 383%
4-2000 - Service Dept Income 49,588 50 57,236.28 -7,647.78 -1336% 616.207.15 609,05651 7.,15084 1.17%
4-3000 - Ship Store Income 2,528.68 2,980.25 -451.57 -15.15% . 186,410.52 199,458 89 -13,048.37 -654%
Total Income 5422964 61,82467 -7,505.03 -12.29% | 1054.617.24 1,051,219.44 3,397.80 0.32%
Cost of Goods Sold
5.2000 - Service Dept COGS 2300471 2434821 -1,34350 -5.52% 21715248 201,620.11 15,532.38 7.7%
5-3000 - Ship Store COGS 1,389.25 1.833.77 -44452 -2424% | 13257604 147,132.83 -14,556.79 -0.89%
Total COGS 24393.96 26,181.98 -1,768.02 -683% | 234972853 348,752.94 97559 0.28%
Gross Profit 29.835.68 356426¢ -5807.01 -16.29%| | 704,888.71 70246650 242221 0.35%
Expanse
6-1000 - Facility Expenses 261649 2,309.77 06.72 13.28% 45583.07 4363730 194577 4.46%
6-2000 - Service Dept Expenses  6,649.54 796269 -1,213.15 -16.49% 10461114 11263469 -B,02355 -7.12%
6-3000 - Ship Store Expenses 3,197.09 3,094.20 102.89 3.33% 59,846.74 £64,09500 -4,248.26 -6.63%
6-4000 - General Expenses 19,286.41 18,344.59 -58.18 -0.3% | 24221534 23479710 741824 3.16%
Total Expense 31,748.53 32,711.25 96172  -2.94% | | 452 256.29 455/164.09 -2,907.80 -0.64%
Net Ordinary Incoma -1,913.85 293144 -4B84529 -165.29% | 25263242 24730241 533001 216%
Net Income -1,913.85 2,931.44 -4,845.29 -165.29% 252,632.42 247,302.41 533001 2.16%
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3:35PM
03/09/20
Accrual Basis

Ordinary Income/Expanse
Income
4-1000 - Facility Income
4-1100 - In-Season
4-1200 - Off-Season
4-1400 - Misc Services
Total 4-1000 - Facllity Income
4-2000 - Service Dept Income
4-2100 - Labor
4-2111 - Electrical-Plumbing
4-2112 - Flberglass-Woodwork
4-2113 - Machanical
4-2114 - Rigging
4-2120 - Unlt Billed Services
4-2121 - Haul Out/Launch
4-2122 - Other Unit Billed

Total 4-2120 - Unit Bllled Services

Total 4-2100 - Labor
4-2200 - Materlals

4-2300 - Contract Services
4-2400 - Misc Charges
4-2500 - Credit/Refunds

Total 4-2000 - Saervice Dept Incoma

4-3000 - Ship Stora Income
4-3100 - Store Sales
4-3110 - Clothing
4-3120 - Consumablas
4-3130 - Marine Supplles
4-3140 - Personal ltems
4-3150 - Speclal Orders
Total 4-3100 - Stare Sales
4-3200 - Fual Dock Salas
4-3210 - Diesel
4-3220 - Gasoline
4-3230 - Pump Qut
Total 4-3200 - Fuel Dock Salas
Total 4-3000 « Ship Stora Incoma
Total Income
Cost of Goods Sold
§-2000 - Service Dept COGS
5-2100 - Labor
5-2110 - Billable Hourly Labor
5-2111 - Electrical-Plumbing

5-2112 - Fiherglass-Woodworking

Washburn Marina
Washburn Marina Budget vs. Actual

February 2020
§ Over % of Apr'19 -Feb § Over % of

Feb20 Budget Budget 8Budget 20 Budget Budget Budgst
0.00 0.00 0.00 0.0% 136,042.91 125,500.00 10,542.91 108.4%
2,025.00 0.00 202500 100.0% 111,556.00  88,500.00 23,056.00 12605%
87.46 500.00 -412.54 17.49% 4,400.66 550000 -1,089.34 B0.01%
2,112.46 50000 161246 422.49% 251,999.57 219,500.00 32,499.57 114.81%
4,769.50 1457800 -0,808.50 32.72% 60,807.50 97,68500 -36,777.50 6231%
20,3237.00 22,353.00 -2,016.00 90.96% 120,02350 142,781.00 -22,757.50 84.06%
5,432.00 9,719.00 -4,287.00 5589% 121,032.06 122,00600 -973.94 99.2%
0.00 1,944.00 -1.844.00 0.0% 13,547.00 2123300 -7686.00 63.8%

0.00 0.00 0.00 0.0% 132,433.17 12364600 8,787.17 107.11%
0.00 0.00 0.00 0.0% 11,892.50  23,553.00 -11,660.50 50.49%

0.00 0.00 0.00 0.0% 144,325.67 147,199.00 -2,87333 98.05%
30,538.50 48,594.00 -18,055.50 62.84% 459,735.73 530,804.00 -71.06827 B86.61%
18,665.36 11,000.00 7,665.36 169.69% 120,635.66 86,500.00 34,13566 139.46%
0.00 0.00 0.00 0.0% 15,786.10 19,000.00 -3,21390 £3.09%
384.64 250.00 134.64 153.86% 20,164.66 20,750.00 -58534 87.18%
0.00 -100.00 100.00 0.0% -115.00 -1,100.00 98500 10.46%
49,588.50 59,744.00 -10,15550  83.0% | 616,207.15 655,954.00 -35,746.85 93.94%
0.00 0.00 0.00 0.0% 3,307.73 3,000.00 307.73 110.26%

0.00 0.00 0.00 0.0% 1,328.90 1,350.00 -21.10 98.44%
2476.95 3,50000 -1,023.05 70.77% 86,090.11 97,000.00 -10,909.89 B88.75%
7.48 0.00 748 100.0% 5,826.55 4,250.00 1,576.55 137.1%
44.25 0.00 4425 100.0% 18,129.76 33,500.00 -15.370.24 54.12%
252868 3,50000 87132 72.25% 114,683.05 139,100.00 -24 41685 B2.45%
0.00 0.00 0.00 0.0% 18,809.47 12,000.00 6.909.47 157.58%

0.00 0.00 0.00 0.0% 51,253.80 49500.00 1,753.80 102.54%

0.00 0.00 0.00 0.0% | 1,564.20 2,130.00 -565.80 73.44%

0.00 0.00 0.00 0.0% 71,727.47 63,630.00 8,097.47 112.73%
252868 2350000 -971.32 72.25% 186,410.52 202,730.00 -16,31948 91.95%
5422964 63,744.00 -9.51436 B8507% 1,054,617.24 1,078,184.00 -23,566.76 97.81%
141054 2439.00 -1028.46 57.82% 1513878 1732500 -2,18622 #87.38%
509467 426800 82667 119.37% 33,384.62 39,242.00 -5857.38 85.07%
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3:35 PM Washburn Marina

Accrual Basis Washburn Marina Budget vs. Actual
February 2020
§ Over %of | Apr'19-Fab $ Over % of
Feb20 Budget Budget Budgat 20 Budget Budget Budget
5-2113 - Mechanical 117352 2,642.00 -1468.48 4442% £ 27,427 .49 26,616.00 611.49 103.05%
5-2114 - Rigging 0.00 408.00 ~406.00 0.0% | 2,785.45 4,601.00 -1,81555 60.54%
Total 5-2110 - Billable Hourly Labor 7678.73 075500 -2.076.27 78.72%) 78,736.34 87,784.00 -5.047.66 B8969%
5-2120 - Unit Bllled Services
5-2121 - Haul Out/Launch 0.00 0.00 0.00 0.0% 30,9590.46 26,718.00 427246 11599%
§-2122 - Other 0.00 405.00 -406.00 0.0% 142.65 6.269.00 -5,12635 228%
Total 5-2120 - Unit Bllled Services 0.00 406.00 -406.00 0.0% 31,1331 32.987.00 -1,85389 0433%
§-2100 - Labor - Other 0.00 0.00 0.00 00%, 0.00 0.00 0.00 0.0%
Total 5-2100 - Labor 7.678.73 10,161.00 -248227 75.57% i 10986945 120,771.00 -10,901.55 90.97%
5-2200 - Subcontract Services 0.00 0.00 0.00 0.0% 13,523 67 17,100.00 -3,576.33 79.09%
5-2300 - Materials 15,325.98 770000 762598 199.04% 93,759.37 60,550.00 33,209.37 154.85%
Total 5-2000 - Service Dept COGS 23,004.71 1786100 514371 128.8% 21715249 198421.00 18,731.49 109.44%
£-3000 - Ship Store COGS
5-3100 - Store Sales
§-3118 - Clothing 0.00 000 0.00 0.0% 2,388.59 2,400.00 -11.41 8953%
5-3120 - Consumables 0.00 0.00 0.00 0.0% . 899.80 1,013.00 -113.20 8883%
§-3130 + Marine Supplies 127407 227500 -1,00093 56.0% §7,259.19 63.050.00 -5790.81 90.82%
5-3140 - Personal Items 7.48 0.00 748 100.0% 4,253.38 3,230.00 1.023.38 131.68%
5-3150 - Speclal Orders 35.78 0.00 3578 100.0% 14,483.15 25,125.00 -10,641.85 57.64%
Total 5-3100 - Store Salas 1,317.33  2,275.00 -857.67 57.91% 79,284 11 94,818.00 -15.533.89 83.62%
§-3200 - Fuel Dock Salas :
§-3210 - Diesel 0.00 0.00 0.00 0.0% 14,126.85 10,320.00 3,806.85 136.89%
5-3220 - Gasoline 0.00 0.00 0.00 0.0% | 39,093.16 4257000 -3,476.84 91.83%
Total 5-3200 - Fuel Dock Sales 0.00 0.00 0.00 0.0% 53,220.01 52,880.00 330.01 100.62%
§-9900 + POS Inventory Adjust 71.92 \ 71.92
Total 5-3000 - Ship Store COGS 1,389.25 227500 -88575 61.07% 132,576.04 147,708.00 -15131.96 89.76%
Total COGS 24,393.86 20,136.00 4,257.96 121.15% 349,728.53 346,129.00 3,599.53 101.04%
Gross Profit 29,835.68 43,608.00 -13,772.32 6B8.42% ' 704,888.71 732,055.00 -27,166.29 9629%
Expense
6-1000 « Facility Expenses
6-1100 - Utllities ]
6-1110 - Marlna 167.08 250.00 -82.92 66.83% 9,170.10 10,000.00 -82990 91.7%
6-1120 - Buildings/Grounds 1,679.07 1,600.00 -20.93 98.69% | 16,545.80 17,300.00 -754.20 95.64%
Total 6-1100 - Utliities 1,746.15 1,850.00  -103.85 94.390% | 25,715.90 27,300.00 -1,584.10 94.2%
6-1200 - Maintenance & Supplies
6-1210 - Marina 0.00 0.00 0.00 0.0% 3.201.22 3,000.00 201.22 106.71%
6-1220 - Bulldings/Grounds 870.34 1,250.00 -379.66 69.63% | 16,665.95 13,750.00 291595 121.21%
Total 6-1200 - Maintenance & Supplies 87034 1,250.00 -37966 69.63% | 19,867.17 1675000 3,117.17 118.61%
6-1300 - Contingent Expense 0.00 500.00 -500.00 00% | .00 5,500.00 -5,500.00 0.0%
Total 6-1000 - Facility Expenses 2,616.49 3,600.00 -983.51 7268% | 45,583.07 4955000 -3,966.93 91.99%
6-2000 + Service Dept Expenses
6-2100 - Non-Billable Wages & Taxes
6-2110 - Non-Billable Salary & Wages
6-2111 - Administrative 2,484.78 3,575.00 -1,080.22 695% 30,199.45 40,339.00 -10,139.55 7488%
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3:35 PM Washburn Marina

03/09
Accn.::.I)Basls Washburn Marina Budget vs. Actual
February 2020
$ Over % of Apr'19 - Feb § Over % of

Feb20 Budget Budgst Budget 20 Budget Budget Budget
6-2112 - Warranty/Credit 2654 51100 -484.46 519% 1,385.94 5761.00 -4,375.06 24.06%
6-2113 - General Maintenance 406.33 1,021.00 -614.67 398% 8,039.15 11,524.00 -3.484.85 69.76%
Total §-2110 - Non-Billable Salary & Wages 291765 5,107.00 -2,189.35 57.13% 39,624.54  57,624.00 -17,999.46 6B.76%
6-2120 - FICA/Medicare 832.14 1,156.00 -323.86 71.98% 12,327.29 13.872.00 -1,544.71 BB.87%
6-2130 - Unemployment Compensation 398.63 27500 123.63 144.96% 2,238.12 1,960.00 1,078.12 192.94%
§-2140 - Workers Compensation 280.39 628.00 -347.61 4465% 4,981.23 6,908.00 -1,926.77 7211%
Total §-2100 - Non-Billable Wages & Taxes 442881 718600 -273719 61.8% -1 59,171.18 79,564.00 -20,382.82 74.37%

6-2200 - Employee Benefits
6-2210 - Holiday Pay 0.00 0.00 0.00 0.0% 3.615.19 4,097.00 -481.81 88.24%
6-2220 - Personal Time Compensation 281,50 104500 -763.50 26.94% 976242 1149500 -1,732.58 B84.93%
6-2230 - Health Insurance 1,005.43 143900 43257 69.87% 1168285  15829.00 -4,146.15 7381%
6-2240 - Retirement Plan 285.87 453.00 -167.13 63.11% 4,324.60 5437.00 -1,112.40 79.54%
Total 6-2200 - Employee Banefits 1.572.80 2,937.00 -1,364.20 53.55% ' 29,385,086 36,858.00 -7.472.94 79.73%
6-2310 - Education & Training 166.67  167.00 -0.33  99.8% 2,898.95 4237.00 -1,338.05 68.42%
€-2320 - Equipment Maintenance 520.74 525.00 426 99.19% 6.249.22 5,965.00 284.22 104.77%
€-2330 - Frelght & Shipping 360.83  250.00 110.83 144.33% 2,805.31 2,750.00 55.31 102.01%
6-2340 - Hazardous Waste Removal 0.00 0.00 0.00 0.0% 315.00 850.00 -535.00 37.06%
6-2350 - Small Tools 29.69 410.00 -380.31 7.24% 3.614.70 4,510.00 -895.30 80.15%
6-2360 - Supplies -610.86 000 -610.86 100.0% -2,524.03 0.00 -2,524.03 100.0%
6-2370 - Travel/Lodging/Meals 0.00 500.00 -500.00 0.0% 469.93 2,250.00 -1,780.07 20.89%
6-2380 - Unforms 0.00 0.00 0.00 0.0% 902.76 1.800.00 -997.24 47.51%
6-2390 - Utilities 9507 91.00 4.07 104.47% 94533 1,001.00 -55.67 94.44%
6-2400 - Warranty Parts 85,79 150.00 -64.21 57.19% 7773 1,650.00 -1,272.27 22.59%
Total 6-2000 « Service Dept Expenses 6.649.54 12,196.00 -554646 54.52% 104,611.14  141,535.00 -36,923.86 73.91%

6-3000 - Ship Store Expenses
6-3100 - Wages & Taxes

6-3110 - Regular & OT Wages 2,081.04 1,92300 158.04 108.22% 40424.01  42,389.00 -1,964.89 9536%
6-3120 - FICA/MedIcare 159.20 178.00 -18.80 89.44% 3,300.16 3,691.00 -380.84 89.41%
6-3130 - Unemployment Compensation 76.26 55.00 21.26 139.66% 536.85 305.00 231.85 176 02%
6-3140 - Workers Compensation 53.64 J04.00 -250.36 17.65% 1,429.98 334400 -1,914.02 42.76%
Total 6-3100 - Wages & Taxes 237014 2,460.00 -89.86 9635% 45,691.00 49,729.00 -4,038.00 91.88%

6-3200 - Employee Benefits
6-3210 - Holiday Pay 0.00 0.00 0.00 0.0% 1,131.29 1,368.00 -236.71 82.7%
6-3220 - Personal Time Compansation 0.00 40900 -409.00 0.0% 4,023.48 449900 47552 89.43%
6-3230 - Health Insurance 548.06 412.00 136.06 133.02% 4,651.69 4,532.00 119.69 102.64%
6-3240 - Retirement Plan 172.92 156.00 1692 110.85% '_ | 2,108.62 1,872.00 236.62 112.64%
Total 6-3200 - Employes Benefits 72098 977.00 -25602 738%, 1191508 12,271.00 -35592 97.1%
€-3300 - Education & Tralning 0.00 0.00 0.00 0.0% 0.00 250.00  -250.00 0.0%
6-3310 - Equipment/Maintenance 0.00 2500 -25.00 0.0% 74.27 275.00 -200.73 27.01%
6-3320 - Frelght/Shipping 3.00 100.00 -97.00 30%| | 913.25 1,800.00 -886.75 50.74%
6-3330 - Supplies 7.89  100.00 9211 7.89% 295.78 1,100.00 -80422 26.89%
§-3340 - Travel/Lodging/Meals 0.00 200.00 -200.00 0.0% 0.00 200.00 -200.00 0.0%
6-3350 - Uniforms 0.00 0.00 .00 0.0% 0.00 600.00 -600.00 0.0%
6-3360 - Utilities 9508 91.00 4.08 104 .48% 945.37 1,001.00 -55.63 94.44%
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3:35PM Washburn Marina

nAi’:?u’z?Basls Washburn Marina Budget vs. Actual
February 2020
$ Over % of Apr 19 - Feb $ Over % of
Feb20 Budget Budget Budget 20 Budget Budget Budget
€-3370 - Over/Under 0.00 0.00 0.00 00% 11.89 0.00 11.89 100.0%
Total 6-3000 - Ship Store Expenses 3,197.09 395300 -75591 B80.88% 59,846.74 67.226.00 -7,379.26 88.02%
6-4000 - General Expensas
6-4100 - Wages & Taxes
6-4110 - Administration Wages 8,977.50 8,963.00 14.50 100.16% 10573553 106,579.00 -843.47 89921%
6-4120 - Repair/Maintenance Wages 2,781.00 2,724.00 57.00 102.09% 36,313.45 35,726.00 587.45 101.64%
6-4130 - FICA/Madicara 911.23 931.00 -19.77 97.88% 11,581.65 11,482.00 §9.65 100.87%
6-4140 - Unemploymant Compensation 436.51 250.00 186.51 174.6% 1,769.82 810.00 959.82 218.5%
6-4150 - Workers Compensation 307.02 256.00 51.02 119.93% 457442 3,37400 1,200.42 135.58%
Total 6-4100 - Wages & Taxes 13.413.26 13,124.00 289.26 102 2% 159,974.87 157,971.00 2,003.87 101.27%
6-4200 - Employee Benefits
6-4210 - Holiday Pay .00 0.00 0.00 0.0% 1,108.44 1,218.00 -108.56 91.09%
6-4220 - Personal Time Compensation 152.96 242.00 -80.04 63.21% 287321 2,662.00 211.21 107.93%
6-4230 - Health Insurance 1,316.94 163100 -314.06 B80.74% 14,263.63 17,941.00 -3677.37 79.5%
6-4240 - Retirement Plan 216.90 365.00 -14810 59.43% 3,549.87 4,149.00 -599.13 85.56%
Total 6-4200 - Employee Benefits 1,686.80 2,238.00 -551.20 75.37% 21,796.15 25970.00 -4,173.85 83.93%
6-4300 + Advertising & Marketing 4910  100.00 -5080 491% 8,373.18 7,555.00 818.18 110.83%
6-4310 - Contract Services 28.53 38.00 -8.47 75.08% 417.18 418.00 -0.82 99.8%
6-4320 - Donations 0.00 0.00 0.00 0.0% 225.00 1,500.00 -1,275.00 15.0%
6-4330 - Education & Training 263.66 167.00 96 66 157.88% 2,378.26 2,637.00 -258.74 90.19%
€-4340 - Equipmt/Furnish/Sm Tools/Malnt 21.07 25.00 -393 8428% 131.87 27500 -143.13 47.95%
6-4350 - Insurance 1,318.58 1,320.00 <141 9989% 14,504.49 14,520.00 -15.51 99.89%
64370 - License/Permit/Fes/Dues/Subscr 288.04 40000 111956 72.01% 3,456.60 3,120.00 336.60 110.79%
6-4380 - Office Supplies/Postage 108.54 175.00 -66.46 62.02% 1,620.45 1,925.00 -304.55 84.18%
6-4390 - Professional Services 1,120.00 1,000.00 12000 112.0% 4,907.54 5,100.00 -192.46 96.23%
6-4400 - Service Charges 623.04 1,000.00 -376.96 62.3% 18,561.04 1710000 1,461.04 108.54%
6-4410 - Supplies 95.65 100.00 -4.35 9565% 686.83 1,100.00 41317 62.44%
6-4420 - Travel/Lodging/Miies 0.00 100.00 -100.00 0.0% 1,464,78 2,600.00 -1,13522 56.24%
©6-4430 - Uniforms 0.00 0.00 0.00 0.0% 34.56 350.00 -315.44 9.87%
6-4440 - Utilitias 270.10 277.00 -6.90 97.51% 2,939.77 3,047.00 -107.23 96.48%
6-4450 - Misc Expenses 0.00 125.00 -125 00 0.0% 750.62 1,375.00 -624,38 54.59%
6-4460 - Purchases Discount 0.03 -50.00 5003 -0.06% ._ -7.85 -550.00 54215 1.43%
Total 6-4000 - General Expenses 19,286.41 20,139.00 -852.59 9577% 24221534 246,01300 -3,797.65 98.46%
Total Expense 31,749.53 3088800 -8,128.47 79.6% 452,256.29 504,324.00 -52,067.71 B9.68%
Net Ordinary Income -1,913.85 3,720.00 -5633.85 -51.45% | 25263242 227,731.00 24,901.42 110.94%
Net Income T1,973.85_3,72000 -5,633.85 51.45% | 42 227,731.00_24,001.42_110.94
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3:41 PFM
03/09/20
Accrual Basis

BUDGET V ACTUAL

Ordinary Incoma/Expensa
Income
4-1000C - Facility Incoms
4-1100 - In-Season
4-1200 - Off-Season
4-1300 - Maintenance Fees
4-1400 - Misc Services
Total 4-1000 - Facility Income
Total Income
Gross Profit
Expense
6-1000 - Facility Expenses
6-1100 - Utilitles
6-1110 - Marina
€-1120 - Buildings/Grounds
Total 6-1100 - Utilitles
6-1200 - Maintenance & Supplies
6-1210 - Marina
6-1220 - Buildings/Grounds

Total 6-1200 - Maintenance & Supplias

6-1300 - Contingent Expense
Total 6-1000 - Facility Expenses
Total Expense

Net Ordinary Income
Net Income

PREVIOUS YEAR COMPARISON

Ordinary Income/Expanse
Income
4-1000 - Facility Income
Total Incoma
Gross Profit
Expense
6-1000 - Facility Expenses
Total Expense
Net Ordinary Income

Net Income

Washburn Marina

Facilities Budget vs. Actual

February 2020

$Ovar  %of
Feb 20 Budget Budget Budget

Apr*19 -

Fab 20 Budget

% of
Budget

$ Over
Budget

0.00 000 000 0.0% 13604291 12550000 10,54291 108.4%
2,025.00 0.00 202500 100.0%  111,556.00 88,500.00 23,056.00 12605%

0.00 000 000 00% | 137,683.20 137,683.00 020 100.0%
8746 50000 -412.54 17.45% 440066 550000 -1,099.34 8001%
211246 500.00 161246 422.49% |  389,682.77 357,183.00 32,499.77 109.1%
211246 500.00 1,612.46 422.49%  389,682.77 357,183.00 32.499.77 100.1%
2,112.46 500.00 161246 422.40% | | 380,682.77 357,183 00 3249977 109.1%
167.08 25000 -82.92 66.83% 9,170.10 1000000 -82980 81.7%
1579.07 160000 -2093 9869% 1654580 17,300.00 -754.20 95.64%
1,746.15 1,850.00 -103.85 94.39% | 2571590 27,300.00 -1584.10 94.2%

0.00 000 000 0.0% 3,201.22 300000 20122 10671%
870.34 125000 -379.66 60.63% | 16,665.95 13,750.00 291595 121.21%
870.34 125000 -379.66 69.63% 19,867.17 16,750.00 3.117.17 11861%

0.00 50000 -500.00  0.0% 0.00 550000 -5500.00 0.0%
261649 3,600.00 -983.51 7268%  45583.07 49,550.00 -3,966.93 91.09%
2,616.40 3,600.00 -983.51 7268%  45583.07 49,550.00 -3,966.93 91.09%
-504.03 -3,100.00 2,595.97 16.26%  344,089.70 307,633.00 36,466.70 111.85%

-504.03_-3,100.00 2,595.97 16.56‘/:_

7344,099.70 307,633.00 36,466.70 111.85%

$ %

Apr‘19- Apr'i8-

Yo

Feb20 Feb19 Change Change Feb 20 Feb19 § Change Change
| M|
211246 1,608.14 50432 31.06% | 389,682.77 380,367.24 9,29553 2.44%
2,11246 1,608.14 504.32 31,36% _'_389.682.77 380,387.24 020553 2.44%
211246 160814 50432 31.36% 389,682.77 380,387.24 9,295.53 2.44%
261649 2,309.77 306.72 13.28%, | 45583.07 43837.30 194577 4.46%
2616.49 230077 30672 1328% | 45583.07 4363730 194577 4.46%
-504.03 -701.83  197.60 28.16%|  344,000.70 336,740.94 7,34976 2.18%
-504.03 -701.63 197.60 28.16% 344,099.70 336,749.94 7,349.76 2.18%
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3:45PM
03/09720

Accrual Basis Service Department Budget vs. Actual

BUDGET V ACTUAL

Ordinary Income/Expense
Income
4-2000 - Service Dept Income
4-2100 - Labor
4-2111 - Electrical-Plumbing
4-2112 - Fibarglass-Woodwork
4-2113 - Mechanical
4-2114 - Rigging
4-2120 - Unit Billed Services
4-2121 + Haul OutiLaunch
4-2122 - Qther Unit Bllled
Total 4-2120 - Unit Billed Sarvices
Total 4-2100 - Labor
4-2200 - Materials
4-2300 - Contract Services
4-2400 - Misc Charges
4-2500 - Credit/Refunds
Total 4-2000 - Service Dept Income
Total Income
Cast of Goods Sold
§-2000 - Service Dept COGS
5-2100 - Labor
5-2110 - Blllable Hourly Labor
§-2111 . Electrical-Plumbing
§-2112 - Fiberglass-Woodworking
5-2113 - Mechanical
5-2114 - Rigging
Total 5-2110 - Billable Hourly Labor
5-2120 - Unit Bllled Services
5-2121 - Haul Out/Launch
§5-2122 - Other
Total §-2120 - Unit Bllled Services
5-2100 - Labor - Other
Total 5-2100 - Labor
5.2200 - Subcontract Services
5-2300 - Materials
Total 5-2000 - Service Dept COGS
Total COGS
Gross Profit
Expense
6-2000 - Service Dopt Expenses
6-2100 - Non-Billable Wages & Taxes
6-2110 + Non-Bilfable Salary & Wages
6-2111 - Administrative
6-2112 - Warranty/Cradit

Washburn Marina

February 2020

$ Over % of Apr*19 - $ Over % of
Feb20 Budget Budget Budget Fab 20 Budget Budget Budget
4,769.50 14,57800 -9,808.50 32.72% 60,807.50 97,585.00 -36,777.50 62.31%
20,337.00 22,353.00 -2,016.00 90.958% 120,023.50 142,781.00 -22,757.50 B84.06%
5432.00 9,719.00 -4287.00 5589% 121,032.06 122,006.00 -873.94 99.2%
0.00 1,944.00 -1,944.00 0.0% 13,547.00 21,233.00 -7,686.00 ©63.8%
0.00 0.00 0.00 00%| 132433.17 123,646.00 8,787.17 107.11%
0.00 0.00 0.00 0.0%| 11,892.50 23,553.00 -11,660.50 50.49%
0.00 0.00 0.00 0.0% | |144,32567 147,199.00 -2,673.33 08.05%
30,538.50 48,594.00 -18,055.50 62.84% | 459,735.73 530,804.00 -71,068.27 B6.61%
18,665.36 11,000.00 7.,665.36 169.69% 120,635.66 86,500.00 34,13566 139.46%
0.00 0.00 G.00 0.0% | 15786.10 19,00000 -3,213.90 83.09%
384,64 250.00 13464 153.86% 20,164.66 20,750.00 -585.34 97.18%
0.00 -100.00 100.00 0.0% -115.00 -1,100.00 98500 10.46%
49,588.50 59,744.00 -10,15550 B3 0%_- :616.207.15 655,954.00 -29,746.85 93.94%
49,588.50 59,744.00 -10,155.50 830% '616.207.15 655,954.00 -39,746.85 93.94%
1.410.54 243900 -1,02846 57.83% 15,138.78 17,325.00 -218622 B87.38%
5,094.67 4,26800 826.67 119.37% 33,38462 3924200 -5857.38 B85.07%
1,173.52 2,642.00 -1468.48 4442% 2742749 26,616.00 811.49 103.05%
0.00 406.00 -406.00 00%| 278545 4601.00 181555 6054%
7.678.73 975500 -2,076.27 78.72%| | 78,736.34 87,784.00 -0.047.66 89.69%
0.00 0.00 0.00 0.0% 3098046 26.718.00 427246 11599%
0.00 406.00 -405.00 0.0% | 14265 6.269.00 -6,12635 228%
0.00 406.00 -406.00 00% | 3113311 32,987.00 -1853.80 94.38%
0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
7.678.73 10,161.00 -2,482.27 7557%) .109.869.45 120,771.00 -10,901.55 90.97%
0.00 0.00 0.00 0.0% 13,823.67 17,100.00 -3,576.33 79.09%
15,325.98 7,700.00 762598 199.04% 83,759.37 60,550.00 33.209.37 154.85%
23,004.71 17,661.00 6514371 1288%| '217,152.49 198.421.00 18,731.49 109.44%
23,004.71 17,861.00 514371 1288% | 217,152.49 195.421.00 16.731.45 109.44%
26,563.79 41,883.00 -15299.21 6347% 399,054 66 457533.00 -56,478.34 87.22%
248478 3,57500 -1,090.22 69.5% 30,199.45 40,339.00 -10,139.55 74.86%
26.54 511.00 -48446 519% 138594 5761.00 -437506 24.06%
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3:45PM
03/09/20
Accrual Basis

BUDGET V ACTUAL

6-2113 - General Maintenance

Total 6-2110 - Non-Billabls Salary & Wages

6-2120 - FICA/Medicare

6-2130 - Unemployment Compeansation

6-2140 - Workers Compensation

Total 6-2100 - Nen-Billable Wages 8 Taxes

6-2200 - Employee Benefits
6-2210 - Holiday Pay

6-2220 - Personal Time Compensation

6-2230 - Health Insurance
6-2240 - Retirement Plan
Total 6-2200 - Employee Benefits
6-2310 - Education & Tralnlng
6-2320 - Equipment Malntenance
6-2330 - Fraight & Shipping
6-2340 - Hazardous Waste Removal
6-2350 - Small Tools
6-2360 - Supplies
6-2370 - Travel/Lodging/Meals
6-2380 - Uniforms
6-2390 - Utilities
6-2400 - Warranty Paris

Total 6-2000 - Service Dept Expenses

Total Expense

Net Ordinary Income
Net Income

PREVIOUS YEAR COMPARISON

Ordinary income/Expense
Income
4-2000 - Servica Dept Income
Total Incoma
Cost of Goods Sold
§-2000 - Service Dept COGS
Total COGS
Gross Profit
Expense
6-2000 - Service Dept Expanses
Total Expense
Net Ordinary Income

Net Income

Washburn Marina

Service Department Budget vs. Actual

February 2020

$ Over % of Apr'19 - § Over % of
Feb20 Budget Budget Budget Feh 20 Budget Budget Budget
406.33 1,021.00 61467 39.8% . B,029.15 11,524.00 -3484.85 69.76%
291765 5107.00 -2189.35 57.13% 39,624.54 57,624.00 -17,999.46 63.76%
83214 1,15600 -32386 71.98% 12,327.29 13.872.00 -1,544.71 88.87%
J98.63 275.00 123.63 144.96% 223812 1,160.00 1,078.12 192.94%
280 39 628.00 -34761 44.65% 4,981.23 6908.00 -1,926.77 72.11%
4,428.81 7,166.00 -2,737.19 61.8% 59,171,918 79,564.00 -20,392.62 74 37T%
0.00 0.00 0.00 0.0% 361519  4,097.00 -481.81 88.24%
281.50 1,045.00 -763.50 26.94% 9,762.42 1149500 -1,73258 B4.93%
100543 1,439.00 43357 €9.87% 11,682.85 15829.00 -4,146.15 73.81%
285.87 453 00 -167.13 63.11% 432480 5437.00 -1,11240 79.54%
1,572.80 2983700 -1,364.20 53.55% f 29,385.06 36,858.00 -7.47284 79.73%
166.67 167.00 033 99.8% 289895 423700 -1,338.05 ©68.42%
520.74 525.00 426 99.19% 6,249.22 5965.00 284.22 104.77%
360.83 250.00 110.83 144.33% 280531 2,750.00 5531 102.01%
0.00 0.00 0.00 0.0% 315.00 850.00 -535.00 237.06%
29.69 410.00 -380.31  7.24% 361470 4,510.00 -895.230 80.15%
-610.86 0.00 -610.86 100.0% -2,524.03 000 -2,524.03 100.0%
0.00 500.00 -500.00 0.0% 48993 2250.00 -1,780.07 20.89%
0.00 0.00 0.00 0.0% 90276 1,900.00 -997.24 4751%
95.07 §1.00 4,07 104.47% 94533 1,001.00 -55 67 94.44%
85.79 150.00 -64.21 57.19% 37773 1,650.00 -1,27227 22.89%
6,649.54 12,196.00 -5,546.46 54.52% ' 104,611.14 141,535.00 -36,923 86 73.91%
6.649.54 12,196.00 -5546.46 54.52% 104,611.14 141,535.00 -36,923.86 73.91%
19,934.25 29,687.00 -9,752.75 67.15% 294,443,52 315,998.00 -21,554.48 93.18%

19,934.25 29,667.00 -9,752.75 67.15%  294,443.52 315,998.00 -21,554.46 93.18%

Fab 20

%

feb13 $ Change Change

Apr ‘19 -
Feb 20

Apr'18 -
Feb 18

%

$ Change Change

_

49,588.50 57,236.28 -7,647.78 -13.36%  616,207.15 609,056 51 7,150.64 1.17%
49,588.50 57,236.28 -7.647.78 -13.36%| | 616,207.15 609,05651 7,150864 1.17%
23,004.74 2434821 -1,343.50 -552% | 217,152.49 20162011 1553238  7.7%
23,004.71 2434821 -134350 -552% | 217,15249 201,620.11 1553238  7.7%
26,583.79 32,888.07 -6,304.28 -19.17% | 399,054.66 407,43640 -8,381.74 -2.06%
6,649.54 7962690 -1,313.15 -16.49% |104,611.14 112,634.69 -8,023.55 -7.12%
6,649.5¢ 796260 -1,313.15 -16.40% | | 104,611.14 11263469 -B,02355 -7.12%
19,934.25 24,925.38 499113 -20.02% | | 20444352 204,801.71 -358.19 -0.12%
19,934.25 24,925.38 -4,991.13 -20.02%| |294,443.52 294,801.71  -358.19 -0.12%
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3:50 PM
03/09/20
Accrual Basis

BUDGET V ACTUAL

Ordinary Income/Expense
Income
4-3000 - Ship Store Income
4-3100 - Store Sales
4-3110 - Clothing
4-3120 - Consumables
4-3130 -
4-3140 -
4-3150 -
Total 4-3100 - Store Salas
4-3200 - Fuel Dock Sales
4-3210 - Dieseal
4-3220 - Gasoline
4-3230 - Pump Out
Total 4-3200 - Fusl Dock Sales
Total 4-3000 - Ship Store Income
Total Incoma
Cost of Goods Sold
5-3000 - Ship Store COGS
§-3100 - Store Sales
5-3110 - Clothing
5§-3120 - Consumables
5-3130 - Marine Supplies
5-3140 - Personal Items
§-3150 - Special Orders
Total 5-3100 - Store Sales
§-3200 - Fuel Dock Sales
§-3210 - Diesel
5-3220 - Gasollne
Total §5-3200 - Fuel Dock Sales
5-9900 - POS InventoryAdjust
Total 5-3000 - Ship Store COGS
Total COGS
Gross Profit
Expense
6-3000 - Ship Store Expenses
6-3100 - Wages & Taxes
6-3110 - Regular & OT Wages
6-3120 - FICA/Medicare

Marine Supplies
Parsonal ltems
Special Orders

6-3130 - Unemployment Compensation
6-3140 - Workers Compensation

Total 6-3100 - Wages & Taxes
8-3200 - Employee Benefits

Washburn Marina
Ship Store Budget vs. Actual

February 2020

$Over %of Apr'19 - $ Over % of
Feb 20 Budget Budget Budget Fab 20 Budget Budget Budget
0.00 0.00 000 00% 3307.73 300000  307.73 110.26%
0.00 0.00 0.00 00% 132890 135000  -21.10 0B.44%
247695 3,500.00 -1.023.05 70.77% | 86,000.11 97,000.00 -10,000.89 88.75%
7.48 0.00 748 100.0% 5826.55 4,250.00 157655 137.1%
44.25 000 4425 1000%, @ 18,2976 33500.00 -15,37024 54.12%
252868 350000 -971.32 7225%  |114.683.05 139,100.00 -24 416.95 §2.45%
0.00 0.00 0.00 00% 1890947 1200000 6,909.47 157.56%
0.00 0.00 000 00% @ 51,25380 49,500.00 1,753.80 10354%
0.00 0.00 000 00% 156420 213000 -565.80 7344%
0.00 0.00 000 00%| | 7172747 6363000 8,097.47 112.73%
2,528.68 350000 -971.32 7225%| | 18641052 202,730.00 -16,319.48 91.95%
2,528.68 350000 -971.32 72.25% | 186410.52 202,730.00 -16,319.48 ©1.95%
0.00 0.00 000  0.0% 2,388.59 240000  -1141 $953%
0.00 0.00 0.00 00% 899.80 1,013.00 -11320 8883%
1.274.07 2,275.00 -1,000.93 560%  57,259.19 6305000 -5790.81 90.82%
7.48 0.00 7.48 100.0% 425338 3,23000 1,023.38 131.68%
35.78 0.00 3578 1000%  14,483.15 2512500 -10,641.85 57.64%
1,317.33 227500 -957.67 57.91%| 79,284.11 0481800 -1553389 83.62%
0.00 0.00 0.00 00% @ 14,126.85 10,320.00 3,306.85 136.89%
0.00 0.00 0.00 00%, @ 39,093.16 42,570.00 -3.476.84 91.83%
0.00 0.00 000 00% | 5322001 5289000  330.01 100.62%
71.92 71.92
1,389.25 2,275.00 -BB5.75 61.07% | | 132,576.04 147.708.00 -15,131.96 89.76%
1,389.25 2,27500 -BB5.75 61.07% | 132,576.04 147,708.00 -15,131.96 80.76%
113943 1,22500 -B5.57 ©302%| @ 53,83448 5502200 -1,187.52 97.84%
2,081.04 192300 15804 10B.22% | 40,424.01 42,389.00 -1,964.99 9536%
15920 178.00 -18.80 B89.44% 330016 3,691.00 -390.84 89.41%
76.26 5500  21.26 138.66% 536.85 30500  231.85 176.02%
5364 30400 -25036 17.65%|  1429.98 3,344.00 -1914.02 42.76%
237014 246000 -89.86 96.35%| | 45691.00 49,729.00 -4,038.00 91.88%
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3:50 PM Washburn Marina

A Ship Store Budget vs. Actual
February 2020
$Over %of Apr*19 - $ Over % of
BUDGET V ACTUAL Feb20 Budget Budget Budget Fab 20 Budget Budget Budget
6-3210 - Holiday Pay 0.00 0.00 0.00 0.0% 1,131.28  1,368.00 -236.71 82.7%
6-3220 - Parsonal Time Compensation 0.00 40900 -409.00 0.0% 402348 449900 -47552 B943%
6-3230 - Health Insurance 54806 41200 136.06 133.02% 4,651.69 4,532.00 119.69 102.64%
6-3240 - Ratirement Plan 17292 15600 16.92 110.85% 2,10862 187200 236.62 112.64%
Total 6-3200 - Employee Benefits 72098 97700 -256.02 73.8% 11,915.08 12,271.00 -356.82 97.1%
6-3300 - Education & Training 0.00 0.00 0.00 0.0% 0.00 25000  -250.00 0.0%
6-3210 - Equipment/Malntenance 0.00 25.00 -25.00 0.0% 74.27 275.00 -200.73 27.01%
6-3320 - Freight/Shipping 300 10000 -97.00 30% 913.25 1.800.00 -B86.75 50.74%
6-3330 - Suppllas 7.80 100.00 9211 7.89% 20578 110000 -804.22 26.89%
6-3340 - Travelll.odging/Meals 000 20000 -200.00 0.0% 0.00 200.00 -200.00 0.0%
6-3350 « Untforms 0.00 0.00 0.00 0.0% 0.00 600.00  -600.00 0.0%
§-3360 - Utilities 95.08 91.00 4.08 104.48% 94537 1.001.00 -55.63 94.44%
6-3370 - Over/Under 0.00 0.00 0.00 0.0%] | 11.99 0.00 11.85 100.0%
Total §-3000 - Ship Store Expenses 3,197.08 3,953.00 -75591 B80.88% .. | 50,846.74 6722600 -7,379.26 89.02%
Total Expense 3,197.09 3,853.00 -75591 B80.88% @ 59,846.74 67,226.00 -7,379.26 89.02%
Net OrdInary Income -2,057.66 -2,728.00 67034 7543% | -6,012.26 -1 220400 6,191.74 49.27%
Net Income T2.057.66 -2,728.00 _670.04 7543% _ -6,012.26 -12.306.00 618178 49.5T%
L % Apr'19-  Apr'ig- %

PREVIOUS YEAR COMPARISON Feb20 Feb18 Changa Change Feb 20 Feb19 $Change Change

Ordinary Income/Expense

[ncoma
4-3000 - Ship Store Income 2,528.68 2,980.25 -451.57 -1515%  186,410.52 109.458.89 -13,04637 -6.54%
Total Income 2528.68 2,980.25 -451.57 -1515% | | 186,410.52 199,458 89 -13,048.37 -6.54%
Cost of Goods Sold
5-3000 - Ship Store COGS 1.317.33 1,833.77 -516.44 -28.16%  132,504.12 147,132.83 -14,628.71 -0.94%
Total COGS 1,317.33 183377 -516.44 -28.18%) | 132,504.12 147,132.83 -14,628.71 -0.04%
Gross Profit 1,211.35 1,14648 6487 566%| | 5390640 5232606 158034 3.02%
Expense
§-3000 - Ship Stora Expenses 319709 3,09420 10289 333% | 50,846.74 64,005.00 -4.248.26 -5.653%
Total Expense 3,197.09 3,094.20 102.89 3.33% | 59,846.74 6400500 -4.24826 -6.63%
Nat Ordinary Income -1,98574 -1,947.72  -38.02 -1.05% -5,940.34 -11,768.94 582860 49.53%
Net income -1,985,74 -1,947.72 -38.02 -1.95% _' -5,940.34 -11,768.94 582860 49.53%
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4:12FM Washburn Marina

03/
Accruainats General Expenses Budget vs. Actual
February 2020
$O0ver %of Apr'18- $Over  %of
BUDGET V ACTUAL Feb20 Budgst Budget Budget Feb 20 Budget Budget Budget
Ordinary Income/Expense
Expense
6-4000 - General Expenses
€-4100 - Wages & Taxas
6-4110 - Administration Wagas 8,977.50 B,96300 14.50 100.16% 105,735.53 106,579.00 -B43.47 99.21%
6-4120 - Repair/Maintenance Wages 2,781.00 272400 57.00 102.09% 3631345 3572600 587.45 101.54%
6-4130 - FICA/Medicare 911.23 931.00 -19.77 97.88% 11,581.65 11,482.00 99.65 100.87%
6-4140 - Unemployment Compensation 436.51 250.00 186.51 174.6% 1,769.82 810.00 959.82 2185%
6-4150 - Workers Compensation 307.02 256.00 51.02 119.93% 457442  3,374.00 1,200.42 135.58%
Total 6-4100 - Wages & Taxes 13,413.26 1312400 289.26 102.2% 159,974.87 157,971.00 2,003.87 101.27%
6-4200 - Employee Benefits
6-4210 - Holiday Pay 0.00 0.00 0.00 0.0% | 1,109.44 1,218.00 -108.56 91.09%
6-4220 - Personal Tima Compensation 152.86 24200 -B9.04 63.21% 2.873.21 2,662.00 211.21 107.93%
6-4230 - Health Insurance 1316.94 163100 -21406 80.74% 14,26363 17,941.00 -3,677.37 795%
6-4240 - Retirement Plan 216.90 365.00 -148.10 59.43% 3,549.87 4,149.00 -59913 85.56%
Total 6-4200 - Employee Benefits 1,686.80 223800 -551.20 75.37% | 21,796.15 25970.00 -4,173.85 83.93%
6-4300 - Advertising & Marketing 49.10 100.00 -50.80 48.1% 8,373.18 7,555.00 818.18 110.83%
6-4310 - Contract Services 28 53 38.00 -9.47 75.08% 41718 418.00 -0.82 99.8%
6-4320 - Donations 0.00 0.00 0.00 0.0% 22500 1,500.00 -1,275.00 15.0%
6-4330 - Education & Training 263.66 167.00 9666 157.88% 2,378.26 2,637.00 -258.74 90.18%
6-4340 - Equipmt/Furnish/Sm Tools/Maint 21.07 25.00 -393 84.28% 131.87 275.00 -143.13 47.95%
§-4350 - Insurance 131859 132000 -1.41 99.89% 1450449 1452000 -1551 99.80%
6-4370 - License/Parmit/Fee/DuesiSubscr 288.04 400.00 -111.96 72.01% 345660  3,12000 335860 110.79%
6-4280 - Office Supplies/Postage 108.54 17500 -6646 62.02% 1.620.45 192500 -304.55 84.18%
6-4390 - Profassional Services 1,120.00 1,000.00 12000 112.0% 490754 5100.00 -19246 96.23%
6-4400 - Service Charges 623.04 1,00000 -37696 62.3% 18,561.04 17,100.00 1,461.04 108.54%
6-4410 - Supplies 95.65 100.60 -4.35 9565% 686.82 1,100.00 -413.17 62.44%
6-4420 - Travel/Lodging/Miles 0.00 100.00 -100.00 0.0% 1.464.78 2,600.00 -1,135.22 5634%
6-4420 - Uniforms 0.00 0.00 0.00 0.0% 34.56 350.00 -31544 987%
6-4440 - Utilities 270.10 277.00 6980 97.51% 293877  3,047.00 -107.23 96.48%
6-4450 - Misc Expenses 0.00 125.00 -125.00 0.0% 750.62 137500 -624.38 54.59%
6-4460 - Purchases Discount 0.03 -50.00 5003 -0.06% -7.85 -550.00 54215 1.43%
Total 6-4000 - General Expenses 18,286.41 20,130.00 -B52.59 09577% _' 24221534 245,013.00 -3,797.66 98.46%
Total Expensa 19,286.41 20,139.00 -85259 9577% 242,21534 246,013.00 -3,797.66 98.46%
Nest Ordinary Income -19,286.41 -20,138.00 85259 95.77%  -242,215.34 -246,013.00 3,797.66 96.46%
Net Income _19286.47 20,139.00 85259 9577% 24221534 Z46013.00 3,767.66 98.46%
s % Apr'i9-  Apr'i8- $ %
PREVIOUS YEAR COMPARISON Feb 20 Feb 19 Change Change |  Feb2o Feb18 Change Change
Ordinary Income/Expense '
Expense
6-4000 - Ganaral Expenses 19,286.41 1934459 -58.18 -0.3% 24221534 23479710 741824 3.16%
Total Expense 19,286.41 19,34453 -58.18 +0.3% 24221534 234,797.10 7.41824 2.16%
Nat Ordinary Income -19,286.41 -19,34459 5B.18 0.3% -242,215.34 -234,797.10 -7418.24 -3.16%
Neat Income -19,286.41 -19,344.59 58.18 0.3% ] -242,215.34 -234,797.10 -7,418.24 -3.16%
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10:29 AM Washburn Marina

03/10/20
Accrual Basls Revenue - Draw Report
February 2020
—— H
Fab 20 Apr'19 - Feb 20
9-1100 - Draws from City -60.087.74| | -854,471.51
9-2100 - Ravenues Pald to Clty 42,145.25 1,310,937.64
Net Pald to Clty {17,942.49) 356,466.13
Revenues paid to City Detall
Operating Revanue 1,310,937 64
Maintenance Fees-2019 139,137.20
Total 1,171,800.44

No Maintenance feas outstanding
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CITY OF WASHBURN

119 Washington Avenue 715-373-6160
P.O. Box 638 715-373-6161
Washburn, WI 54891 FAX 715-373-6148
To: Harbor Commission Members

From: Scott ], Kluver,':;(‘c%‘ninistrator

Re:

Harbor Matters for March 18, 2020 Meeting

Date: March 11, 2020

Please see the comments below on several agenda items:

G:

The proposed budget for the marina is enclosed for your consideration. The Commission members can note
items of interest per the discussion related to the contract negotiations,

At this time, one proposal from Anderson Electric is enclosed to improve the electrical conduits at the head
of Pier 1. There may be an additional proposal that is received prior to the meeting. The Harbor
Commission is being asked to approve this project which is designed to help the electrical system deal with
the high water. This project would be financed out the previously approved Harbor Commission budget.
$100,000 is currently budgeted for all capital projects in 2020. This project is considered a “must do”
project since the conduit has separated at several fittings and has the potential of complete failure.
According to the engineer, the conduit exiting the bin wall has settled and either needs to be brought back
up or bent to bring the wires back up

Enclosed you will find information from Michelle on the status of the pier floats at this time. Per Carl
Broberg, routine maintenance needs to be scheduled every spring before boats are moored. Since the floats
have been replaced as they’ve failed over the years, it wouldn’t be cost effected to replace all of the floats
on a dock now as we’d be throwing away good floats

It has long been discussed that the sunken piling on Pier 3 needs to be replaced. At this time, I do not have
detailed information, but will seek to get some estimates prior to the meeting. Per Carl Broberg, this is a
must do. It requires one of the old pilings which now obstructs one of the slips to be removed and possibly
replaced or reused depending on the condition. Since there’s doubt and given the cost of bringing in a tug
and barge to do it, he would suggest having two new pilings installed. This requires getting one of the
contractors that have a barge in the area to do it when they start operations early this spring.

Last fall, it was debated as to whether or not the Harbor Commission should expend funds to construct two

pavilions for the boaters at a cost of $15,000. We are not sure at this point if the contractor will stand by the
proposal since it is nine months old, but we will attempt to find out. The boaters have expressed a priority

The City of Washburn is an equal opportunity provider, employer, and lender.



Memo 1315 Harbor Commission Matters for 031820 — Page 2

for Pier 3 if only one shelter is to be built. The matter was tabled until March in the hopes that there would
be greater clarity of the finances for the Harbor Commission and concerns that the winter could bring more
damage to the piers or electrical systems. Currently, the Harbor Commission does have budgeted $100,000
for capital projects for this year. In looking at the current fund balance, note that $200,000 of the fund
balance is intended for the West End Boat Ramp Project and will be spent soon. There is currently a
healthy fund balance; however, there was not enough to complete the re-decking of Pier 1($220,000) when
that was bid last year. It was hoped that the Harbor Commission would save dollars to rebid that project.
Revenue for 2020 has not yet come in, but there does appear to be adequate revenue depending upon what
the priorities of the Harbor Commission are.

L. Attached you will find a listing of known potential capital projects for the Harbor Commission and the

estimated cost of each. The Harbor Commission may wish to prioritize this list with the available funds. I
also believe the Harbor Commission may wish to consider updating the Marina Plan which I have enclosed.

The City of Washburn is an equal opportunity provider, employer, and lender.



Washburn Marina Budget

Fiscal Year April 2020 through March 2021
DRAFT 02/10/2020

BUDGET & PROJECTION SUMMARY
BUDGET | anticipated FY 2019-

Apr20- | Aprt19- 2020 Apr'i8- Apr'i7- Apr'16- ApriS- Apr'i4-
Mar 21 Mar 20 Budget Mar'19 Mar'18 Mar'17 Mar16 Mar'l§
REVENUE
Facility 381,235 388,580| 357,663 382,315| 340620| 362,585| 320480 328,086
Service Dept 657,208 842919 715608 867,577| 666,171 726,283] 757.415| 648,501
Ship Store 197,695 191,382| 206,730 206,880] 180,597] 184,002 162,978] 167,540
GROSS REVENUE 1,236,138] 1,222,881 1,280,109] | 1,256,772 1,196,397 1,272,850 1,248,882 1,144,127
COST OF GOODS SOLD
Service Dept 201,241 222.255| 216,284 229,333| 227,014| 261.832| 285335 235,698
Ship Store 138,757 136,912| 150,358 153,285] 131,529( 139,380 117,791 124,633

TOTAL COST OF GOQDS S0LD 339,998 358,366] 366,641] | 382,618 358,544 401.212] 403,127 360,331

GROSS PROFIT 896,140 864,514 913,468 874,154 837,854| 871,628| 846,755 783,796
EXPENSES

Facility 54,950 51,067 54,050 50,785 46,586 49,129 40,128 44,114
Service Dept 133,728 121,779 153,157 122,595| 140,211] 132,606] 123,045 118,169
Ship Store 68,108 64,330 70,949 68,064 64,609 58,449 61,450 58,416
General 267,083 261,781 264,784 253,253 256,256 260,225) 233,406] 227,036
TOTAL EXPENSES 523,867 498,958 542,941 494 697| 507,663| 500,409] 458,029| 448,735
NET INCOME 372,273 365,557 370,527 379,457| 330,191 371,229 388,726] 335,061
Less Maintenance Fees 140,235 137,683] 137683, @ 137,683 127,837| 126,680 126,780 126,242
INCOME FROM MARINA OP'S 232,038 227,874] 232,844 241,773 202,354 244.548' 261,945] 208,819
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Washburn Marina Budget
Fiscal Year April 2020 through March 2021

DRAFT 02/10/2020
TOTAL BUDGET DETAIL
BUDGET | anticipate FY 2019-
Apr20- |gapr'19- 2020 Apr'18-  Apr7-  Apr'16- Apr15-Mar Apr‘14-Mar
Mar 21 Mar 20 Budget Mar'19 Mar'18 Mar 17 16 "5
Facility Income
In-Season 134,000 136,043 125,500 130,301 113,284 113,263 110,321 110,791
Off-Season 101,000 109,531 88,500 108,744 103,401 110,283 86,989 83,854
Maintenance Fees 140,235 137,683 137,683 137,683 127837 126,680 126,780 126,242
Misc Services 6,000 5,323 6,000 5,587 5.106 12,358 5.398 7.198
Total Facility Income TTT381,235| 388,580 357,683 382,315 349629 362,585 329488 320,086
Service Department Income
Labor 525,158 494 197 579,386 506,443 542188 571,244 558,642 498,685
Materials 97,500 112,970 97,500 115,887 84,326 106,001 147,279 106,273
Contract Services 16,000 15,786 19,000 20,763 16,793 24,768 27,757 23,325
Misc Charges 19,750 20,280 21,000 22,485 22,664 24,263 23,738 20,219
Credit/Refunds -1,200 -315 -1,200 - - (14} - -
Tolal Service Depl Income 657,208 642,919 715,696 667577 666,171 726,263 757415 648,501
Ship Store Income
Store Sales 134,065 119,654 143,100 135,008 128,401 136,321 111,165 105,588
Fuel Dock Sales 63,630 71728 63,630 71,872 52,196 47,681 51,813 61,552
Total Ship Store Income 197,695 191,382 206,730 206,880 180,597 184,002 162,978 167,540
TOTAL INCOME | 1,236,138 1,222,881 1,280,109 1,256,772 1,196.397 1272850 1249882 1,144127
COST OF GOODS SOLD
Service Department COGS
Billable Labor: ~71% 118,591 122,513 130,934 119,645 143112 154,054 146,832 130,325
Contract Services 14,400 13,524 17,100 18,991 18,598 24,098 23714 20.099
Materials 68,250 86,218 68,250 90,697 65,304 83,680 114,788 85,273
Total Service Dept COGS 201,249| 222,255 216,284 229,333 227,014 261,832 285,335 235,698
Ship Store COGS
Store Sales 89,557 82,891 97,468 94,348 88,602 100,445 76,740 73,002
Fuel Dock Sales 49,200 53,220 52,890 58,937 42,928 38,935 41,051 51,540
Total Ship Store COGs 138,ﬁ 136,112 150,358 153,285 131,529 139,380 117,791 124,633
TOTAL COGS 339,998 358,366 366,641 382,619 358,544 401,212 403,127 360,331
GROSS PROFIT 856,140 B64,514 913,468 874,153 837,854 871,638 B46,755 783,786
EXPENSES
Facility Expenses
Ultilities
Marina 11,300 10,003 10,750 11,278 10,201 9,455 8,559 8,981
Buildings/Grounds 19,000 18,567 19,300 16,728 20,539 18,069 18,969 20617
Maintenance & Supplies
Marina 3,100 3,201 3,000 2,351 3,276 3,978 2,558 1731
Buildings/Grounds 15,550 18,296 15,000 17,130 12,570 14,294 10,041 12,786
Contingent Expense 6,000 1,000 6,000 3,298 - 3,333 - -
Tolal Facility Expenses 54,950 51,067 54,050 50,785 46,586 49,129 40,128 44 114
Service Department Expenses
Non-Billable Wages & Taxes
Labor 50,495 46,920 62,734 50,366 59,419 46,799 40,099 39,885
Tax & Benefits 57,754 55,765 63,718 50,506 67,410 73,669 70,262 63,286
Education & Training 4,404 3,067 4,404 1,170 6,613 3,026 4,359 1,154
Equipment Maintenance 6,490 6,779 6,490 5,644 4,970 5,975 5779 4,658
Freight & Shipping 3,000 2,944 3,000 3,933 2,548 3,066 3,502 3,309
Hazardous Waste Removal 850 315 850 40 718 730 115 40
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Washburn Marina Budget
Fiscal Year April 2020 through March 2021

DRAFT 02/10/2020
TOTAL BUDGET DETAIL
BUDGET Anticipate FY 2019-
Apr20- |dApr19- 2020 Apr'i8-  Apr7-  Apr6- Apri5-Mar Apr'14- Mar
Mar 21 Mar 20 Budget Mar 19 Mar 18 Mar 17 16 15
Small Tools 4,920 4,405 4,920 2,152 4,484 2,841 3,196 3,669
Supplies 0 -1,913 0 {6,217) {9,648} {8,337 (9.067) (4,376)
Travel/Lodging/Meals 1,750 970 2,250 176 40 164 344 951
Uniforms 1,125 903 1,900 851 1,432 2,722 1,268 2,425
Utilities 1,140 1,032 1,092 1,091 1,085 1,102 1,095 a73
Warranty Parts 1,800 592 1,800 895 1,141 847 2,004 2,285
Total Service Dept Expenses 133,728 121,779 153,157 122,595 140,211 132,606 123,045 118,169
Ship Stora Expenses
Labor - Payroll & Taxes
Regular & OT Hours 42,360 42,189 44 212 43,220 43,522 40,687 38,333 39,185
Taxes & Benefits 20,624 19,175 21,085 19,425 16,600 13,492 17,643 16,009
Education & Training 250 0 250 - - - - -
Equipment Maintenance 275 124 300 124 6 56 190 -
Freight & Shipping 1,805 1,110 1,900 2,370 1,518 1,558 2,220 1,570
Supplies 1,100 488 1,200 487 984 o84 1,268 1,116
Travel/Lodging/Miles 0 200 200 - 150 20 - -
Uniforms 600 0 600 356 750 485 578 620
Uhilities 1,092 1,033 1,092 1,091 1,085 1,102 1,095 835
OverfUnder 0 12 0 118 (6) 66 123 B1
Total Ship Store Expenses 68,106 64,330 70,949 68,064 64,609 58,449 61,450 59,416
General Expenses
Labor - Payroll & Taxes
Administration Wages 117,356 114,684 115541 109,341 118,183 116,148 113,025 105,768
RepairiMaintenance Wages 39,443 38,980 38,450 3TN 32,267 33,701 25,098 23,210
Taxes & Benefits 41,137 43615 45,195 41,462 42117 50,808 47,106 46,004
Advertising & Marketing 9,055 8,621 7.655 7,280 8,741 6,372 5128 6,000
Contract Services 456 465 456 440 390 920 g22 956
Denations 1,400 225 1,500 1,334 1,306 778 895 785
Education & Training 2,637 2,352 2,804 971 2,203 307 152 845
EquipmtFumish/Sm Tools/Maint 250 161 300 1,071 426 1,225 706 303
Insurance 16,800 15,826 15,840 16,064 17,593 20,513 14,583 14,579
Licenses/Permits/Fees/Dues/Subscr 3,325 3,618 3,170 2,971 2,493 2,803 3,536 3,900
Postage/Office Supplies 2,100 1,862 2100 2,399 1,544 1,939 1,560 2,704
Professional Services 5,250 4,868 5,200 4,786 6,240 5,284 4,974 4,353
Service Charges 19,500 19,938 18,100 18,310 15,326 15,948 11,281 10,733
Supplies 1,200 7 1.200 619 1,086 800 1,185 1134
Travel/Lodging/Miles 2,600 1,602 2.700 3.061 1,780 2,443 1,681 2,336
Uniforms 350 35 350 23] 229 440 189 468
Utilities 3,324 3.224 3,324 3,252 3,261 3,432 2,767 2419
Misc Exgenses 1,500 1,001 1,500 1,905 2,379 {158) 157 1,030
Purchases Discount -600 -108 -600 106 (1,318) (3.477) (1.420) (499)
Total General Expenses 25-7.7183 261,781 264,784 253,253 256,256 260,225 233,406 227,036
TOTAL EXPENSES 523,867 498,958 542,941 493,642 507,663 500,409 458,029 448,735
NET INCOME 372,273 365,557 370,527 380,310 330,191 371,229 388,726 335,061
Less Maintenance Fees 140,235 137,683 137,683 137.683 127,837 126,680 126,780 126,242
INCOME FROM MARINA OP'S 235.038 227,874 232,844 242,627 202,354 244,548 261,945 208,819
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Washburn Marina Budget

Fiscal Year April 2020 through March 2021
DRAFT 02/10/2020

FACILITIES BUDGET DETAIL

Anticipat
BUDGET| o4 apr Fv2019-

Apr20- |19-Mar 2020 Apr'i8- Apr'i7- Apr'i6- Apr15- Apr'i4-
Mar 21 20 Budget Mar'19 Mar"8 Mar’'17 Mar16 Mar'15
Facility Income
In-Season 134,000f 136,043 125,500 130,301 113,284 113,263 110,321 110,791
Ofi-Season 101,000{ 109,531 88,500 108,744 103401 110,283 86,989 83,854
Maintenance Fees 140,235| 137.683 137,683 137,683 127.837 126,680 126,780 126,242
Misc Services 6,000 5,323 6,000 5,587 5,108 12,358 5,398 7.198
Total Facility Income 381,235| 388,580 357,683 | 382315 340629 362,585 329,489 328,085
Facility Expaenses
Utilities
Marina 11,300 10,003 10,750 11,278 10,201 9,455 8,559 8,881
Buildings/Grounds 19,000 18,567 19,300 16,728 20,539 18,069 18,969 20617
Maintenance & Supplies
Marina 3,100 3,201 3,000 2,351 3276 3,978 2,558 1,731
Buildings/Grounds 15,550f 18,296 15,000 17,130 12.570 14294 10.041 12,786
Contingent Expense 6,000 1,000 6,000 3,298 0 3,333 0 0
Total Facility Expenses 54,950 51,067 54,050/ 50,785 46,586 49,129 40,128 44 114
NET FACILITY INCOME 326,285| 337,513 303,633 | 331,530 303,043 313456 289,360 283,971
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Washburn Marina Budget

Fiscal Year April 2020 through March 2021

SERVICE DEPT. BUDGET DETAIL

Service Department Income
Labor
Materials
Conlract Services
Misc Charges
Credit/Refunds

Total Service Dept Income

Service Dapartment COGS
Billable Labor; ~71%
Contract Services
Materials

Total Service Dept COGS

GROSS SERVICE DEPARTMENT INCOME

Service Department Expensaes
Non-Billable Wages & Taxes
Labor
Tax & Benefits
Nan-Biflable Wages & Taxes SUBTOTAL

Education & Training
Equipment Maintenance
Freight & Shipping
Hazardous Waste Removal
Small Tools
Supplies
Travel/Lodging/Meals
Uniforms
Utitities
Warranty Parts

Total Service Dept Expenses

NET SERVICE DEPARTMENT INCOME

DRAFT 02/10/2020
Anticipat
BUDGET | o9 Appr FY 2019-

Apr20- |'19-Mar 2020 Apr'18- Apr'17- Apr'i6- Apri5- Apr'id-

Mar 21 20 Budget | | Mar'19 Mar'18 Mar't7 Mar16 Mar'15
525,158| 494197 579,396 508,443 542,188 571,244 553842 498,685
97,500 112,870 97,500 115887 84,326 106,001 147,279 106,273
16,000| 15788 19,000 20,763 16,793 24,768 27,757 23325
19,750| 20280 21,000 22485 22864 24263 23738 20219
-1,200 315 1,200 0 0 -14 0 0
657,208! 642,919 715696 | 667,577 666,171 726,263 757.415 648,501
118,591| 122,513 130,934 119,645 143,112 154,054 146,833 130,325
14,400 13524 17,100 16,801 18,508 24008 23714 20,009
68,250 86218 58,250 90,697 65304 83680 114,788 85273
201,241] 222255 216,284 229,333 227,014 261,832 285335 235698
455,967 420,664 489,412 438,244 439,157 464,431 472,080 412,803
50,495| 46920 62,734 50,366 59,419 46,799 40,009 39,895
57,754 55765 63,718 50,506 67,410 73669 70,262 63,286
108,249| 102,686 126,451 100,672 126,829 120,468 110,361 103,181
4,404 3087  4.404 1470 6613 3026 4358 1,154
6,490 6779 6480 5644 4970 5975 5779 4,658
30000 29044 3,000 3933 2548 3066 3562 3,308
850 315 850 40 718 730 15 40
4,920 4405 4920 2,152 4484 2841 3,106 3,669
o] -19013 0 6217  .9648  -8337 -9067 4,376
1,750 970 2,250 176 40 184 344 951
1,125 203 1,900 851 1432 2722 1,268 2425
1,140 1033 1,002 1,091 1085 1,702 1,005 873
1,800 592 1,800 895 1,141 B47 2004 2,285
133,728 121,778 153.157 122,505 140,211 132,606 123,045 116,169
322,238 298885 346,255 315649 208,946 331,825 349035 204,634
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Washburn Marina Budget

Fiscal Year April 2020 through March 2021

SHIP STORE BUDGET DETAIL

Ship Store Income
Store Sales
Fuel Dock Sales
Total Ship Store Income

Ship Store COGS
Store Sales
Fue! Dock Sales
Total Ship Store COGs

GROSS SHIP STORE INCOME

Ship Store Expenses
Labor - Payroll & Taxes
Regular & OT Hours
Taxes & Benefits
Labor - Payroll & Taxes SUBTOTAL

Education & Training
Equipment Maintenance
Freight & Shipping
Supplies
Travel/Lodging/Miles
Uniforms
Utilities
Over/Under

Total Ship Store Expenses

NET SHIP STORE INCOME

DRAFT 02/10/2020
Anticipat

BUDGET | oqapr Fy 2018-
Apr20- |'19.Mar 2020 Apr18- Apr*i7- Apr'i6- Apri5- Apr'is-
Mar 21 20 Budget | Mar'19  Mar18 Mar17 Mar16 Mar'15
134,065] 119,654 143,100 135,008 128,401 136,321 111,185 105,988
63,630 71728 63,630 71872 52196 47681 51813 61,552
197,695| 191,382 206,730 206,880 180,597 184,002 162,878 167,540
89,557 82,891 97,468 94,348 88,602 100445 76,740 73,092
49,200 53220 52,890/ 58,937 42,028 36935 41,051 51,540
138,757 136,112 150,358 153,285 131,529 139,380 117,791 124,633
58,939| 55270 56,373 53,595 49,068 44622 45186 42,807
42,360 42,189 44,312 43220 43522 40687 38333 39,185
20,624 19175 21,005 19,425 16,600 13492 17,643 16,009
62,984| 61363 65407 62,845 60,122 54179 55976 55,194
250 0 250 0 0 0 0 0
275 124 300 124 6 56 190 0
1,805 1,110 1,800 2,370 1518 1558 2220 1570
1,100 488 1,200 487 984 984 1268 1,116
0 200 200 0 150 20 0 0
600 0 600 356 750 485 578 620
1,092 1,033 1,002 1,091 1,085 1,102 1,085 835
0 12 0 118 5 66 123 81
68,106] 64,330 70,949 68,064 64600 58449 61,450 58416
-9,167] -9.060 -14,576 -14,469 -15542 -13,827 -16,264 -16,508
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Washburn Marina Budget
Fiscal Year April 2020 through March 2021

DRAFT 02/10/2020
GENERAL EXPENSES BUDGET DETAIL
Anticipat
BUDGET | aqapr Fv2019-
Apr 20- |“9.Mar 2020 Apr'i8- Apr7- Apr8- Apris- Apr'i4-
Mar 21 20 Budget | | Mar'{9 Mar8 Mar'17 Mar18 Mar'5
Goneral Expenses |
Labor - Payroll & Taxes
Administration Wages 117,356| 114,684 115,541 109,341 118,183 116,148 113,025 105,768
Repalr/Maintenance Wages 39,443| 38980 38,450 37,781 32,267 33701 25000 23,210
Taxes & Benefits 41,137 43,615 45195 = 41462 42,117 50,808 47,108 46,004
PAYROLL SUBTOTAL 197,936 197,280 199,185 188,583 192,567 200,657 185230 174,982
Advertising & Marketing 9,055 8,621 7,655 7.290 B,741 6,372 5,128 6,000
Contract Services 456 485 456 440 390 920 B22 956
Donations 1,400 225 1.500 1,334 1,306 778 895 785
Education & Training 2,637 2,352 2,804 971 2,202 307 152 845
Equipmt/Fumish/Sm Tools/Maint 250 161 300 1,071 426 1,225 708 ke Jx)
Insurance 16,800 15,826 15,840 16,064 17,593 20,513 14,583 14,579
Licenses/Permits/Fees/Dues/Subscr 3,325 3,618 3,170 2,971 2,493 2,803 3,536 3,900
Postage/Ofiice Supplies 2,100 1,862 2,100 2,399 1,544 1,939 1,560 2,704
Professional Services 5,250 4,888 5,200 4,786 6,240 5,284 4,974 4,353
Service Charges 19,500 19,938 18,100 18,310 15,326 15,948 11,261 10,733
Supplies 1,200 791 1,200 619 1,086 800 1,185 1,134
Travel/Ledging/Miles 2,600 1,602 2,700 3,061 1,780 2,443 1,681 2336
Uniforms 350 35 350 a1 229 440 189 468
Utilities 3,324 3.224 3,324 3,252 3,261 3432 2,767 2,419
Misc Expenses 1,500 1,001 1,500 1,905 2,379 -158 157 1,039
Purchases Discount -600 -108 -600 106 -1,318 -3.477 -1,420 -499
Total General Expenses 267,083] 261,781 264,784 | 253,253 256,256 260,225 233406 227,036
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Washburn Marina Budget
Fiscal Year April 2020 through March 2021

DRAFT 02/10/2020
PAYROLL DATA
BUDGET |anticipated FY 2019-
Apr20- | Apr*19- 2020
Mar 21 Mar 20 Budget
SERVICE DEPT
Technician Wages - Billable - 5 FT 118,591 122,513 130,934
Non-Billable - Techs & Admin 50,495 48,920 62,734
Taxes & Benefits 57.754 55,765 63,718
Service Department TOTAL 226,841 225198 257,385
SHIP STORE
Staff. 1.5FT&1PT 42,360 42 189 44 312
Taxes & Benefits 20,624 19,175 21,085
Ship Store TOTAL 62,984 61.363 65,407
GENERAL EXPENSE
Administration -2 FT 117,356 114,684 115,541
Repair/Maintenance - 1 FT @ 50%, 2 PT 39,443 38,980 38,450
Taxes & Benefits 41,137 43615 45,195
General Expenses TOTAL 197,936 197.280 199,185
General Manager Delali:
Salary 88,790 86,180 86,190
Health Insurance 11,137 10,130 10,478
Disability Insurance 4,205 4,205 4,205
104,132 100,525 100,873
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Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Jan 15

Feb 15

Mar 15

TOTAL

Fiscal Year April 2020 through March 2021

Budget
2020-

Washburn Marina Budget

DRAFT 02/10/2020

2021 Marketing 8 Advertising Description

$§ 50 iContact Email Marketing
§ 350 promo gift-Pens

$§ 500 Sea Value Store Catelogs
$ 200 General Advertising

§ 1,100

$ 50 iContact Email Marketing
$§ 500 Radio advertising
$ 1,150 Mpis Boal Show

$ 250 General Advertising

$ 1,950

$ 500 Radio advertising
$ 50 iContact Emall Marketing
$ 200 General Adverlising

$ 750

$ 50 iContact Email Marketing
§ 500 Radio Advertising
§ 200 General Advertising

§ 750

§ 50 iContact Email Marketing
$§ 500 Radio Advertising
§ 200 General Advertising

$ 750

$ 500 Radio advertising
$ 50 iContact Email Marketing

$ 105 Bayfield & Ashtand Cao Visitor Guide

$ 200 General Advertising

$ 8ss

$§ 50 iContact Emaill Markeling
$ 500 Radio adverlising
$ 150 General Adverlising

5 700

$ 50 iContact Email Marketing
$ 500 Radio advertising

$ 500 Boatshow booth upgrade
$ 100 General Advertising

$ 1,150 °

§ 50 iContact Email Marketing
$ 250 Printed Material

$ 300 Boaishow

$§ 100 General Advertising

$ 700

$§ 50 iConiact Email Marketing
$ 100 General Advertising

$ 150

$ 50 iContact Email Markeling
$ 50 General Advertising

5 100

$ 50 iContact Email Marketing
$ 50 General Advertising

$ 100

$ 9,055
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Washburn Marina Budget

Fiscal Year April 2020 through March 2021

DRAFT 02/10/2020

Marketing & Advertising Plan

Update Mpls Boat Show bootl

New Effort

Additional online advertising - Facebook & Instagram sponsored ads and crea:
an online marketing calendar with prescheduled posts

New Effort

Newshlasts via email to announce special offers

Continuing Effort

Ship Store offers to include special orders, featured products that have speci:
pricing, monthly and holiday speciats that fit that time pericd. Adverise on radi
and Facebook, using boosts to expand coverage

TConlinuing Effort

Service Dept offers to include special offers on vendor discounts, discounts fo
off-season services, various maintenance programs such as mechanical,
gelcoal, etc. Emphasize electronics installations. Advertise on radio & Facebod
|using boosts fo expand coverage

Continuing Effort

quns with marina name and phone #. Have to buy pens that customers tak
anyway. May as well have cur name on them.

Continuing Effort

Printed ad in Bayfield & Ashland County publication

Continuing Effort

Boat Show - Mpls in January.

Continuing Effort

Printed Brochures. Place in all brochure racks in Washburn, Bayfield, Ashlan
and use al Boat Show. Limiled

1

Continuing Effort

Trailerable Boat Storage Program & Boat ﬁamp features prominent in radio ar
other social media

Continuing Effort

Maintain Facebook, Instagram page accounts and use boosts to expan
coverage

Continuing Effort

Hosl Boater's Garage sale 3rd weekend in Sepl, encourage locals to participa
as well as marina boaters. 9th Annual

Continuing Effort

Radio ads for slips, storage, servicelrepairs, boat ramp#ish cleanin:
station/washdown station

Continuing Effort

MOST IMPORTANTLY - Provide outstanding professional and courteous
service ta our current customer base. Word of mouth is the cheepest and most
effective advertising available.
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washburnadmin@cisxofwashburn.org

From: David Anderson <anderkinelec@yahoo.com>

Sent; Wednesday, February 26, 2020 11:40 PM

To: washburnadmin@cityofwashburn.org

Subject; Re: Washburn Marina Pier 1 Electrical Improvement Project
Attachments: Marina Proposal.doc

Hello Scott.

Attached you will find a proposal for the new work on pier 1. If | am awarded the job 1 would iike to get
started as soon as possible to take advantage of the ice if possible. | will be out of town in Colorado
from Feb 29 - March 11th. | will be available by phone if you or any the Harbor Commission members
have any questions.

Thanks,

David Anderson

Anderson Electric LLC

Lic # 1107774

715-209-6703 '

On Friday, February 14, 2020, 3:30:02 PM CST, <washburnadmin @cityofwashburn.org> wrote:

Everyone:

Attached you will find a short explanation of work and some diagrams for an electrical project on Pier 1 at the Washburn
Marina. The purpose of this project is to redo the main electrical feed from the bulkhead to the pier to better
accommodate the high fluctuation in water levels we have been experiencing.

We estimate this project to be well below the $25,000 threshold for bidding, so we are obtaining several quotes on this
project. The project wiil be noticed as a project between $5,000 and $25,000 and follow that approval process. If you are
interested in this project, please submit your quote to me by 2:00 p.m. on February 27%. We will require a certificate of
insurance from the approved contractor. If you have questions on this proposed project, please do not hesitate to contact
me. | look forward to considering your quote.

Scott J. Kluver, Administrator
City of Washburn
P.O. Box 638

119 Washington Ave.



Washburn, WI 54891
Phone - 715-373-6160 Ext. 4
Fax — 715-373-6148

hitp:/iwww cityofwashburn.org/

The City of Washburn is an equal opportunity provider, employer, and lender.



Anderson Electric LLC
PO Box 291
Washburn, Wi 54891

-----

Office: 715-373-2252
Cell: 715-209-6703
Fax: 715-373-0224
Email: anderkinelec@yahoo.com
Electric Contractor LIC # 1107772
Master and Residential Master LIC # 1107774

Thank You for your interest in the services that Anderson Electric
provides, We would like to thank you for inviting us to submit a
proposal for your project. We take pride in assuring our customers
receive the attention and respect they deserve during the entire
construction process. Feel free to contact us at any time with your
questions or concerns.



Anderson Electric LLC
PO Box 291
Washburn, Wi 54891

Lic# 1107772

Date: 2/27/2020

Contractor: N/A

Owner: City of Washburn

Address:

Work Performed At: Washburn Marina
Phone:

Proposal:

Anderson Electric LLC proposes to furnish the materials and perform
the labor necessary for the completion of rerouting pier 1 conduits as
described in submitted plans. Wiring to be completed according to
plans submitted and dated 2/10/2020. Wiring shall meet or exceed
the National Electrical Codes and Wisconsin Comm 16 and Shall
include the following:

Labor to reroute circuits A3,A4,A5 and A6 contained in ridged and
metal flexible conduits from Bin wall to outside of gangway back to
under decking pull boxes as described in plans.

All materials needed to complete rerouting of conduits and circuits.
NOT INCLUDED is any copper wire. All existing copper wire is to be
reinstalled into rerouted conduits and pulled into existing panel.
Materials include but not limited to, fastners, supports, straps,
bracing, conduit, fittings, and sealants.

Any welding of braces or supports onto metal framing members of
gangway, bin wall or floating pier to be completed by Chris Bretting
at Fastlane motor sports and shall be the responsibility of Anderson
Electric.



All material is guaranteed to be as specified and the above work to be performed in
accordance with the drawings and specifications submitted for the above work and
completed in a substantial workmanlike manner for the sum of : $18,763.18. With



payments to be made as follows:

Down Payment: $

After Roughin: $

Before finish: §

During Finish: §

After Completion: $18,763.18

Anderson Electric LLC will NOT warranty any materials not supplied by Anderson
Electric LLC, and will warranty all wiring, components and parts originally installed
and supplied by Anderson Electric LLC for a period of one year and covers parts
and labor. Anderson Electric does NOT warranty any audio and video components
supplied by Anderson Electric or others, audio video components shall be
warranted by the manufacturer.

Any alteration or deviation from above specifications involving extra costs will be
executed only upon written orders, and will become extra charges over and above
the proposal price. All agreements contingent upon strikes, accidents, or delays
beyond our control. Owner must carry fire, tornado and other necessary insurance
upon above work. Workmen compensation and Public liability insurance to be taken
out by LBS Insurance Agency, Ashland, Wi 54814, Terry Burns Agent.

Respectfully submitted : Anderson Electric LLC per: this
proposal may be withdrawn by us if not accepted within 30 days. If payments are
not made according to the terms of this proposal, a Tand one half percent charge
will be added to any remaining balance not paid within 30 days not to exceed 18%
annually.

Acceptance of Proposal

The above prices, terms, specifications, and conditions are satisfactory and
are hereby accepted. You are authorized to perform the work as specified.
Payments will be made as outlined above.

Date: Signature:

Date: Signature:
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