CITY OF WASHBURN

119 Washington Avenue
P.O. Box 638
Washburn, WI 54891
W
WIC)CONSIN
To:  President: Carl Broberg Bradley Lemire
VP: John Baregi Nick Suminski
Don Swedberg City Administrator

715-373-6160
715-373-6161
FAX 715-373-6148

Mary McGrath
Rodger Reiswig
Marina Manager

NOTICE OF HARBOR COMMISSION MEETING

DATE: Wednesday, February 20, 2019
TIME: 5:30 P.M.
LOCATION: Washburn City Hall - 119 Washington Avenue
Agenda
A. Call to Order — Roll Call
B. Approval of Minutes of the December 19, 2019 Meeting
C. Public Comments
D. Treasurer’s Report
1. Payment of Invoices
E. Slip Transfers —
1. Slip 59 - Franzen/Franzen and Harris
F. Marina Manager’s Report
1. December/January Financial Reports
G. Discussion & Action on 2019/2020 Marina Budget
H. Update on 2018 Coal Dock Usage
1. Update on Dock 3 Utility Upgrade Project
J.  Update on Coal Dock Rehabilitation Project
K. Adjourn
Ce: Posted Ashland Daily Press File

The City of Washburn is an equal opportunity provider, employer, and lender.



DECEMBER 19, 2018 HARBOR COMMISSION MEETING

5:30 P.M. WASHBURN CITY HALL - 119 N WASHINGTON AVENUE

Commission Members Present: President Carl Broberg, V. P. John Baregi, Mary McGrath, Rodger Reiswig,
Nicholas Suminski, and Don Swedberg.

Commission Member Absent: Bradley Lemire

Municipal Personnel Present: Scott Kluver, City Administrator/Clerk, Kay Bratley, Deputy Clerk/Treasurer

and Michelle Shrider, Marina Manager.

Call to Order — President Carl Broberg called the meeting to order at 5:30 p.m.

Approval of Minutes of the November 14, 2018 Meetings — Baregi moved to approve and place on file the November
14, 2018 Mecting Minutes and Swedberg seconded. Motion carried 6-0.

Public Comment — None.

Treasurer’s Report — Reiswig made a motion to accept and place on file thc Manna Operating Account and the Harbor
Passbook reports and McGrath seconded. Motion carried 6-0

}. Payment of Invoices — Barcgi moved to approve SmithGroup, Inc. invoice #133038 for $18.541.00 and
Swedberg scconded. Motion carried 6-0.

Slip Transfers — Broberg stated Slip #41 transfer from Schumacher to Oasheim has been completed.

Marina Manager's Report - Shrider stated the slip rental agreements are coming in for next yvear and has a waiting list
for the smaller slips: two large slip owners have changed their minds to allow their slips to be added to the rental pool:
rcceived some nice projects for the service department for winter work.

1. November Financial Reports — Shrider stated thc budget is right on target and is a little bit better than
anticipated at this time of ycar with a budget surplus of 4.95% and are 15.34% ahead of last year at this time; the
facility department which is the slip rentals and boat storage has done quite well than what was budgeted for; the
service department is plugging along and the Ship Store needs to break even. Barcgi made a motion to accept and
place on file the November Financial Reports and Suminska seconded, Motion carried 6-0.

Discussion and Action on Agreement with US Army Corps of Engineers on Use of Coal Dock During 2019 Season
— Broberg stated we have received a request from the US Army Corps of Engincers to usc a portion of the coal dock for
the break water project in Ashland; they would need it for 2 to 3 months for storage and a place to work in to move an
cstimated 2,000 to 2,500 tons of material. Broberg stated based on our current contract it would give us approximately
$5,000.00 to $6,200.00 dollars in dock usage fces next year; we would use the standard contract and usc addendums to
define the rate to be charged, the length of time to be used and the amount of arca to be used. Broberg stated Kluver
mentioned today that we may want to re-look at how we parcel out the dock in the future for rental. Kluver stated this is
the fourth agreement for 2019. as opposed to having the A, B, C, D spaces on the coal dock in the past, probably look at
square footage needed per request. Baregi moved to approve the agreement with the US Corps of Engincers and

Swedberg seconded. Motion carried 6-0.

Update on Dock 3 Utility Upgrade Project — Broberg stated Anderson Electric is waiting for the ice to form in the
marina before starting the clectrical project; he remembered he did not spec out the cleats for the dock but had discussed
with the Washburn Foundry as they have the molds to do it. Kluver stated he would need a sample cleat and would
contact the foundry concerning this issue.

B ez



Update on Coal Dock Rehabilitation Project - Kluver stated approximately 250 feet of sheeting has been placed along
with the tic rods; Michels stated as they get closcr to shore it will get easier to place the sheeting however due to some
unforescen complications they have experienced, completion is pushed back to mid or late January. Kluver stated we
have submitted our first request of payment to the grant so we will have money to pay the next round. Suminski inquired
about the lights at the end of the coal dock and Kluver stated the solar lights in the plan were removed since we upgraded
the current lights to LED and Broberg stated a new base needs to be poured to place the one light that was taken down for
the coal dock project.

Adjourn - Suminski moved and Reiswig seconded motion to adjourn. Motion carried 6-0 at 6:00 p.m.

Respectfully Submitted,
Kay Bratley, Deputy Clerk/Treasurer



2-Jan Ck# 676
5-Jan Deposit
8-Jan Ck# 677
12-Jan
15-Jan Ck# 678

22-Jan Ck# 679
26-Jan
29-Jan Ck# 680
31-Jan
31-Jan
5-Feb Ck# 681
12-Feb Ck# 682
16-Feb
19-Feb Ck# 683
23-Feb
26-Feb Ck# 684
28-Feb
28-Feb
5-Mar Ck# 685
9-Mar
19-Mar Ck# 686

26-Mar Ck# 587
26-Mar
31-Mar
2-Apr Ck# 688
2-Apr Ck# 689
6-Apr
9-Apr Ck# 690
11-Apr
16-Apr Ck# 691
20-Apr
23-Apr Ck# 692
26-Apr
30-Apr
30-Apr
1-May Ck# 693
1-May Ck# 694
7-May Ck# 695
10-May
14-May Ck# 696
15-May
18-May Ck# 697
18-May Ck# 698

Marina Operating Account 2018

12/31/2017 Balance Carried Forward

Washburn Marina

Washburn Marina
Deposit
Washburn Marina
Sales Tax
Washburn Marina
Deposit
Washburn Marina
Deposit

Interest
Washburn Marina
Washburn Marina
Deposit
Washburn Marina
Deposit
‘Washburn Marina
Deposit

Interest
Washburn Marina
Deposit
Washburn Marina
Sales Tax
Washburn Marina
Deposit

Interest
Washburn Marina

Harbor Commission Slip Fee

Deposit
Washburn Marina
Deposit
Washburn Marina
Deposit
Washburn Marina
Deposit

Deposit

Interest
Washburn Marina
Sales Tax
Washburn Marina
Deposit
Washburn Marina
Deposit

Marina Management

Washburn Marina

184,549.56

-12,898.00
13,525.45
-12,897.00
16,450.14
-12,897.00
-3,334.63
-12,897.00
78,929.44
-12,897.00
5,363.83
1.59
-17,284.00
-17,284.00
46,697.67
20,237.84
17,813.96
-17,283.00
4,501.00
1.72
-15,581.00
14,158.28
-15,581.00
-3,030.10
-15,579.00
51,663.22
1.86
-5,000.00
-800.00
14,188.17
-5,000.00
23,301.28
-13,323.00
19.971.13
-13,323.00
13,436.50
12,146.20
2.15
-18,672.00
2,250.83
-18,672.00
40,640.50
-18,672.00
9,852.61
-90,673.62
-18,672.00



18-May Ck# 699
25-May
29-May Ck# 700
31-May
31-May
4-Jun Cki# 701
11-Jun Ck# 702
18-Jun Ck# 703

18-Jun Ck# 704
18-Jun
21-Jun
22-Jun
25-Jun Ck# 705
29-Jun
3G-Jun
2-Jul Ck# 706
6-Jul
9-Jul Ck# 707
16-Jul Ck# 708

13-Jul
20-Jul
23-Jul Ck# 709
30-Jul Ck# 710
31-Jul
31-Jul
3-Aug Ck# 711
3-Aug
13-Aug Ck# 712
17-Aung
20-Aug Ck# 713

27-Aug Ck# 714
30-Aug
31-Aug
4-Sep Ck# 715
4-Sep
10-Sep Ck# 716
17-Sep Ck#717

19-Sep
24-Sep Ck#718
25-Sep Cké# 719
27-Sep
30-Sep
1-Oct Ck# 720
5-Oct

Sales Tax

Harbor Commission

Deposit
Washburn Marina
Deposit

Interest
Washburn Marina
Washburn Marina
Washburn Marina
Sales Tax

Washburn Marina Seasonal Rent

Deposit

Deposit

Deposit
Washburn Marina
Deposit

Interest
Washburn Marina
Deposit
Washburn Marina
Washburn Marina
Sales Tax

Deposit

Deposit
Washburn Marina
Washburn Marina
Deposit

Interest
Washburn Marina
Deposit
Washburn Marina
Deposit
Washburn Marina
Sales Tax
Washburn Marina
Deposit

Interest
Washburn Marina
Deposit
Washburn Marina
Washburn Marina
Sales Tax

Deposit
Washbumn Marina
Washburn Marina
Deposit

Interest
Washburn Marina
Deposit

-7,959.15
-111,143.18
28,692.60
-18,670.00
18,322.61
1.74
-21,673.00
-21,673.00
-21,673.00
-7,105.09
-58,761.90
37,151.71
15,464.98
28,613.84
-21,673.00
21,776.03
0.37
-18,515.00
38,527.43
-18,515.00
-18,515.00
-4.426.62
30,706.18
16,412.68
-18,515.00
-18,513.00
30,757.75
0.33
-20,131.00
26,293.37
-20,131.00
57,483.25
-20,131.00
-4,303.28
-20,131.00
22,555.36
0.52
-19,128.00
17,847.62
-19,128.00
-19,128.00
-5,136.29
41,097.07
-29,128.00
-10,000.00
17,053.60
0.47
-14,516.00
17,091.91



8-Oct Ck#721
11-Oct
12-Oct Ck# 722
17-Oct Ck#723

19-Oct
29-Oct Clét 724
31-Oct
5-Nov Ck# 725
8-Nov
12-Nov Ck# 726
14-Nov Ck# 727
16-Nov
21-Nov
26-Nov Ck# 728
30-Nov
3-Dec Ck# 729
7-Dec
10-Dec Ck# 730
10-Dec
17-Dec Ck# 731
21-Dec
31-Dec

Washburn Marina
Deposit
Washburn Marina
Washburn Marina
Sales Tax

Deposit
Washburn Marina
Interest
Washburn Marina
Deposit
Washburn Marina
Sales Tax

Deposit

Deposit
Washburn Marina
Interest
Washburn Marina
Deposit
Washburn Marina
Deposit
Washburn Marina
Deposit

Interest

Balance as of 12/31/18

-14,516.00
30,567.58
-14,516.00
-14,516.00
-4.352.81
81,031.15
-14,516.00
0.63
-22,951.00
76,680.97
-22.951.00
-9,502.91
51,830.92
14,231.16
-22.951.00
1.20
-22,489.00
20,263.93
-22,489.00
56,001.80
-37,443.49
47,378.61
1.53

204,781.42



Marina Operating Account 2019

12/31/2018 Balance Carried Forward

7-Jan Ck# 732
14-Jan
14-Jan Ck# 733
21-Jan Ck# 734
24-Jan
28-Jan Ck# 735
18-Jan
31-Jan
4-Feb Ck# 736
8-Feb
11-Feb Ck# 737

Balance as of 2/11/19

Washburn Marina
Deposit
Washburn Marina
Washburn Marina
Deposit
Washburn Marina
Deposit
Interest
Washburn Marina
Deposit
Washburn Marina

204,781.42

-16,206.00
56,643.19
-16,206.00
-18,115.45
14,179.75
-16,206.00
14,813.27
1.79
-16,457.00
22,002.73
-16,457.00

212,774.70



Harbor Pass Book - 2018

12/31/2017 Balance Carried Forward

12-Jan Bremer Bank Loan
Smith Group JJR
January Fringe

26-Jan Slip Tansfer Fee

31-Jan Slip Tansfer Fee

31-Jan interest

16-Feb Wis. DNR
International Dock Products
Daily Press-Decking Project Ad
February Fringe
Wis. Harbor Towns Assoc. -Dues
Pine Ridge Land Surveying, LLC
Payroll January/February
T&D Enterprises, LLC

23-Feb Slip Tansfer Fee

28-Feb Interest

156-Mar Trust Fund Loan
Internationat Dock Products
March Fringe

28-Mar Bremer Bank Loan
MSA

31-Mar Interest

6-Apr Slip Fees

Sales Tax
Annual Fee

11-Apr Slip Fees
Annual Fee
Sales Tax

19-Apr Washburn Chamber-Membership
March Payroll

19-Apr Register of Deeds-Mick Slip Recording Fee

20-Apr Slip Fees
Annual Fee
Sales Tax

26-Apr Slip Fees
Sales Tax
Annual Fee

30-Apr Slip fees
Sales Tax
Annual Fee

30-Apr Interest

4-May Slip Tansfer Fee

10-May Slip Fees
Sales Tax
Annual Fee
Nelson Dock Rent

156-May Slip Fees
Sales Tax
Annual Fee

16-May May Fringe
|ake Effect Builders
Washbum Marina-Parts Washer
April Payroli

25-May Slip Fees
Sales Tax
Annual Fee
Profit Share

$302,313.65

-8,732.16
-875.00
-104.34

100.00
100.00
73.85

-1,350.00

-8,646.80
-322.40
-104.34
-250.00
-700.00

-1,418.22

-1,500.00

100.00
59.29
-18,381.46

-9,959.40
-104.34
-283.48

-6,230.86

84.92
2,618.38
146.78
100.00
1,248.00
50.00
71.39
-85.00
-1,338.57
-30.00
16,221.25
600.00
918.05
14,092.00
805.30
550.00
18,660.18
1,023.98
600.00
86.37
100.00
18,116.00
1,136.61
750.00
625.00
17,622 80
1,007.74
700.00
-104.45
-11,940.00

-1,599.00
-768.11

26,577.20

1,516.74
1,000.00
111,143.18



31-May Slip Fees 9,422.40

Annual Fee 350.00

Sales Tax 537.47
Interest 122.15

20-Jun May & June Payroll -1,523.66
Sales Tax -7,164.06

June Fringe -104.45
Lettertech, Inc. -1,472.00

20-Jun Slip Fees 3,442.40
Sales Tax 197.58

Annual Fee 150.00

22-Jun Slip Fees 2,802.80
Sales Tax 169.65

Annual Fee 100.00

30-Jun Interest 160.39
6-Jul Slip Fees 751.55
Annual Fee 50.00

Sales Tax 43.93

9-Jul PECFA Reimbursment 5,919.32
10-Jul Bremer Bank Loan -8,617.86
Wi. Ports Association -200.00

July Finge -104.45

13-Jul Slip Fees 108.24
Slip Tansfer Fee 100.00

23-Jul Sales Tax -401.16
Dredging Permit -310.58

31-Jul Interest 164.62
22-Aug July Payroll -793.36
August Fringe -104.45

C & W Trucking -2,900.00

Smith Group JJR -13,580.00

Daily Press-coal dock project -549.20
Graybar Inv. 9035478282 -9,005.00
Graybar Inv. 8305455441 -3,730.00
Graybar Inv. 9305553370 -1,208.00
International Dock Products 50% down breaker panels -2,242.32
Intemational Dock Products 50% down Pedestals -2,087.12
International Dock Products Inv. 18-054814 -151.93
31-Aug Interest 159.79
19-Sep September Fringe -104.45
Graybar -122.00

T&D Enterprises, LLC -1,014.24

Smith Group JJR -63,920.00
Soears, Carlson & Coleman S.C -250.00
August Payroll -1,152.16

30-Sep Interest 139.31
1-Oct Loan Proceeds 750,000.00
9-Oct Workers Comp -150.00
Property Ins. -5,400.00
International Dock Products -9,330.10
Graybar -2,117.00

Coco's -101.00
Graybar -198.00
September payroll -799.67
Bremer Bank Loan -174.98

16-Oct Nelson Dock Rent 940.00
25-Oct Guest Dockage 2,497.04
31-Oct Interest 1,137.28
8-Nov Slip Transfer #40 100.00
12-Nov Cctober Payroll -799.76

Oct. & Nov. Fringe -208.90



international Dock Products, Inc.
Lake Effect Builders
Cady Plumbing & HVAC
Foss Electric
Foss Electric
Smith Group JJR
Smith Group JJR
21-Nov Michels Foundation Drawd#1
30-Nov Interest
10-Dec Slip Transfer Fee
December Fringe
Chamber Dinner
November Payroll
Fringe Heaith Ins. Deductible
20-Dec December Payroll
31-Dec Interest

Balance as of 12/31/18

-220.62
-13,134.00
-1,623.06
-1,190.00
-4,776.39
-33,950.00
-42,350.00
-552,5693.92
758.03
100.00
-85.62
-28.00
-800.63
-24.37
-742.98
158.33

$454,140.46



Harbor Pass Book - 2019

12/31/2018 Balance Carried Forward $454,140.46
24-Jan Bremer Band - Loan Payment -8,509.85
Jan Office Fringe -95.62
Smithgroup -22,127.00
Smithgroup -18,541.00

J1-Jan Interest 153.71
8-Feb Deposit -Grant Draw 398,867.63

Balance as of 2/11/19 $803,888.33



INVOICE

SMITHGROUP

SMITHGROUP, INC

201 Depot Street, Second Floor
Ann Arbor, Mi 48104
T734662,2736 F734.78B0.8467
smithgroup.com

December 28, 2018

Project No: 10818
Invoice No: 0135740
Invoice Total $22,127.00|
Mr. Scott Kluver /
City Administrator 2(9 ( {
City of Washburn, Wisconsin g
119 Washington Ave ; g
PO Box 638 ///M’/
Washbum, WI 54891
Professional Services from October 27, 2018 to November 30, 2019_ @ / / / 7
Contract o000 Washbum Coal Dock Rehabilitation Construction Documernits and Contract
Administration
Fee I % 6‘(@
Percent Total ] O _—w S ’
Billing Phase Fee Complete Earned 2
; w - @)
Task 1 40,000.00 78.00 31,200.00 q
Task 2and 3 135,800.00 100.00  135,800.00
Task 4 76,300.00 36.00 27,468.00
Total Fee 252,100.00 194,468.00
Previous Fee 172,341.00
Billing
Current Fee 22,127.00
Billing
Total Fee 22,127.00
Total this Contract $22,127.00
Total this Invoice _ $22,127.00

"BE GREEN" - to receive your invoices via e-mail,

please contact Kim at the number above

DUEAND PAYABLE UPON RECEIPT

SmithGroup PM Heather Brose

Electronic Payments: SmithGroup, Comerica Bank (CMCA) #072000096, Account RIB50611219



INVOICE (52 10

SMITHGROUP

SMITHGROUP, INC

201 Depot Street, Second Floor
Ann Arbar, M| 48104
T734669.2736 F 7347808467
smithgroup.com

January 25, 2019

Project No: 10818
Invoice No: 0136330
invoice Total $25,327.00,
Mr. Scott Kluver
City Administrator
City of Washburn, Wisconsin
119 Washington Ave
PO Box 638
Washburn, Wi 54891
Professional Services from December 1, 2018 to December 31, 2018
Contract 000 Washbum Coal Dock Rehabilitation Construction Documents and Contract
Administration
Fee
Percent Total -
Billing Phasa Fee Complete Earned
Task 1 40,000.00 86.00 34,400.00 i
Task 2 and 3 135,800.00 100.00  135,800.00 I/M/
Task 4 76,300.00 65.00 49,595.00
Total Fee 252,100.00 219,795.00

Previous Fee
Billing
Current Fee
Billing

Total Fee

"BE GREEN?" - to receive your invoicaes via e-mail,

please contact Kim at the number above

DUE AND PAYABLE UPON RECEIPT

2|0-00-5°

194,468.00 D?“ \ ( ‘C{

25,327.00

Total this Contract

Total this Invoice

25,327.00
$25,327.00

$25,327.00

SmithGroup PM

HO

Heather Brose

Electronic Payments: SmithGroup, Comerica Bank (CMCA) #072000086, Account #1850611219



SMITHGROUP

January 25, 2019

Scott Kluver - City Administrator
City of Washburn

P.O. Box 638

119 Washington Avenue
Washburn, WI 54891-0638

RE: Pay Request No. 2 - Washburn Coal Dock Wall Reconstruction

Dear Nic,

Enclosed is Payment Request No. 2 from Michels Foundations, a Division of Michels Corporation, for
work performed to date on the above referenced project. Specifically, the work was associated with the
mobilization, site preparation, storage of materials, wall, whaler and tieback System. This payment
request is recommended for payment in the amount of $552,593.93. A summary of the payment is listed
below, and the detailed request has been attached.

Original Contract Sum $ 1,582,370.00
Net Change Orders to Date 3 0.00
Contract Sum to Date $1,582,370.00
Total Amount Requested to Date $1,162,250.00
Less Retainage (5% of the first 50% of CONTRACT) $ 29,056.25
Less Guarantee 3 (-)

Net Amount Due $1,133,193.75
Amount of previous payments $ 552,593.93
Amount due this application $ 580,599.83

If you have any questions, please do not hesitate to call. Thank you.

Sincerely,

SmithGroup, Inc.

NS W—

Robert S. Wright, P.E.

CC: Michels Foundations

44 East Mifflin Street, Suite 500, Madison, WI 53703 T 608.251.1177 F 608.251.6147
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Invoice

Wisconsin Harbor Towns Association

clo E-ffective Marketing -
D

P.0O. Box 393 ".“e Invoice #

Sun Prairie, W1 53590 1/21/2019 270

Bili To
City of Washbum

f&'ﬁ‘éﬁﬁ’iw 54891 {/<

4y

OIA5E
Ao -6~ S0 320 -,

Description Amount

Annual Member Dues 250.00

Thank you for your membership.
Total $250.00




Walkie's Diesel and Marine Service

Invoice

86360 Valley Road T
Bayfield, WI 54814 Date SmvaiceH:
1/14/2019 2199
Shop) 715-779-0233
Bill To
Washburn Marina
1 Marina Drive
Washburn, WI 54891
Terms Project
Due on receipt Travellift
Item Description Quantity | Rate Amount
Rebuild  {Rebuild AKN 226 fuel injectors 6] 168.21 1,009.26
Shipping | Shipping and handling 42.00 42.00
Shop Su... | Misc shop materials 16.00 16.00
¢
9 Ry
SR
-5
d
Sales Tax (5.5%) $0.00
Payments/Credits $0.00
Balance Due $1,067.26




PO —

On Chequamegon Bay

= e

Chamber Office:

126 W. Bayfield St.

P.O. Box 74

Washburn, W| 54891
715-373-5017
info@washburnchamber.com
www.washburnchamber.com

Board Members:

John Carlson

Rose Lawyer

Terry Ledin

Jamey Penney-Ritter
Amy Trimbo

Wendy Young

r';? ]
§ fl The wWashburn Area
Chamber of Commerce
is excited to announce the
addition of our new Director,
Melissa Martinez. Having
recently worked at the
Washburn Chamber over the
summer, Melissa brings a
passion, excitement and skill
that will drive our community
in a great direction, With
our continued growth,
the Washburn Chamber
stands in a position to offer
stronger support to our area
business as well as promote
all the amazing things
our community offers. We
encourage you to stop by and
meet Melissa at the Chamber
office on Fridays between
9-4:30pm or call to set up a
time for her to stop by your
place - we know you'll love
her, too. g

The Washburn Area Chamber of Commerce invites you to

BECOME A MEMBER TODAY!

NETWORK - CONNECT : PROMOTE

The Washburn Area Chamber of Commerce is a membership organization, which is
led by a volunteer board of directors and part-time staff, The chamber serves the City
of Washburn and the greater Washburn area. We strive to provide excellent support
to our members and advance the needs of the community.

Recently, in an effort to provide more value and support to our members, the Chamber
has hired Melissa Martinez as the new director. Melissa’s focus will be on continuing
our destination marketing push and working to provide stronger member benefits.

When you become a member, a portion of your membership dollars are put to use in
advertising the Washburn Area in these publications and media outlets;

Lake Superior Circle Tour Adventure Guide
Heartland Communications (Radio Ads)
Bayfield County Visitors Guide

Harbor Town Magazines

AAA Magazine

Business on Stage Program

Northern Wilds

Ashland Daily Press

Bottom Line News & Views

Paddle Guru

Facebook Advertising

This year the Chamber is celebrating its
25th year as an official registered Chamber
of Commerce. We have been a part of the
community for many years. However, it was
not till the spring of 1994 that we became
official. We look forward to celebrating this
milestone throughout 2019,

2018 CHAMBER HIGHLIGHTS

» Brownstone Block Party 2018 was a New Consumer Show Package:
success! Taking the party to different Includes a tent with custome backdop,
parts of the city proved to be smart branded table covering, & flags.

move. We were able to showcase more
businesses in addition to, more of what the city has to offer. Spreading the
fun out made it more enjoyable for the visitors, as well.

« The Chamber has a new consumer show package. The plan is to use this at
sport and travel shows in order to promote Washburn as a destination. We
hope to partner with chamber members to attend and work the shows.

+ We added a new event during the 2018 holiday season. Shop Local.
Shop Late. was a special extended hours shopping night geared towards
shopping local for last-minute shoppers. Twenty-two businesses
participated in the event. Some businesses offered specials and discounts
to customers while others provided entertainment.



Membership Options
o Individual/Family Non-business - $60.00

Non-Pro Additional employees to receive Chamber
% < 2 Employees - $85.00 email blasts and newsletters:
o 3-10 Employees - $160.00
o 10+ Employees - $200.00
For-Profit Emal;
Home-Based Business (excludes lodging) - $85.00 e
< 2 Employees (including owners) - $120.00 | OO
3-10 Employees - $160.00 ~Q - 27
10+ Employees - $200.00 ( ©-C0-435

Membership Information (PLEASE fill in so we have current info):

Business Name: (Z,-)é‘ £ .Z.[é&;/tégﬂﬂ,: &ﬁépf éﬂaﬂ AT
Contact Name: 6&9# Ko
Physical Address: A// ,‘!_\4’;/1’//!-_&/1&\_ o Mo g

Email:

O 0 oo

City: State: Zip: '
Do you have a new
Work Phone: Toll Free: logo? Or want to send
us up to 3 images for
Email: our site? Files must
be.JPG or PNG and
Website: must have one side a
(If you do not have a website, please contact the Chamber for new ~ m/nimumof400
ti ) pixels, Maximum size
SPHons is 1200x1200 pixels.
Mailing Address: Send to :info@ wash-
burnchamber.com
City: State: Zip:

Information you'd like us to post on our website to promote your business.

Please choose 1-3 of the following categories for your business to be placed in

o Lodging o Shopping )g Education/ 7 Restaurant/
Government Tavern/Catering
©  Professional Service 0 Media Communica- 0 Utilities /:q Recreation/
tions Entertainment
0 4 Health/MedlcaI o Non-Profit o Wedding Sewiﬁ o Real Estate
'?‘1 A g
*"‘: 3 - | O Other:____ £
‘:; -g ,, . ; \;. J '-. Y &
3N, =% ;}7 54 > WASHBURN AREA\CHA
b 4;...3?0 Box({74 - 125W@aﬁﬁeld5t

.? .‘» : 315-3?360‘1*:34 \ EMail:fnfo@




Washburn, .
. 7
/Marina
P.O. Box 482
Washburn, W! 54891

NOTIFICATION OF PENDING SLIP ASSIGNMENT

Date of Offer: January 15" 2019
Slip Description: Pier 2, Slip #059, Size: 15’ x 36’
Offered Price: $0 (Transfer to Family Member & Friend)
Terms:
Maintenance Fees Due by Buyers: $0.00
Registration Fees Paid by: Seller $130.00
Seller: Fritz Franzen

Buyers:

Stefan Franzen Mark F. Harris
600 St Mary’s St #201 AND 60371 190" St
Raleigh, NC 27605 Nevada, 1A 50201

Transfer Processed by: Washburn Marina
RESPONSE REQUIRED BY: February 21%, 2019
Greetings Washburn Harbor Commission:
You are being advised of the above pending slip sale to a non-slip holder. Please

consider this Assignment of Boat/Slip and render your authorization or decline no later than the
Response Required By date as indicated above.

—_—T
Amy Trimbo

Administrative Manager

Sincerely,



2:22 PM
01/0719
Accrual Basis

ASSETS
Current Assets
Checking/Savings
1-1100 - Cash
1-1110 - Checking
1-1120 - Petty Cash
Total 1-1100 - Cash
Total Checking/Savings
Accounts Receivable
1-1200 - Accounts Recelvable
1-1210 - Bllled Invoices
Total 1-1200 - Accounts Receivable
Total Accounts Recalvable
Other Currant Assets
1-1300 - Ehip Store Inventory
1-1311 - Clothing
1-1313 - Marine Supplles
1-1314 - Personal ltems
1-1316 - Diesel Fue!
1-1317 - Gasoline
1-1318 - Service Parts
1-1319 - Slow Moaving Contra
Total 1-1300 - Ship Store Inventory
1-1330 - Notes Receivable
1-1340 - Propaid Expenses
12000 - Undeposited Funds
Total Other Current Assets
Total Current Assets
Fixed Assets
1-2100 - Furniture, Fixtures, Equipmeant

Total Fixed Assets
TOTAL ASSETS

Washburn Marina

Balance Sheet
As of December 31, 2018

Dec 31,18
———

-3,750.46

200.00
-3,550.46
-3,550.46

39,061.95
39,061.95
39,061.95

433.57
§2,845.54
2,032.43
2,184.38
654,02
461.98
935.22
$9,548.04
-287.92
12,457.81
1,338.19
73,056.12

108,567 61

1,528.47

1,528.47 |
“110,096.08

LIABILITIES & EQUITY
Liabilities
Current Llabilltles
Accounts Payable
2-1100 - Accounts Payable
Total Accounts Payable
Credit Cards
2-1110 - Cradit Card Payable
Total Credit Cards
Other Current Liabllities
2-1300 - Payroll Liabllities
2-1310 - Employes Health Benefits
2-1330 - State Withholding
Total 2-1300 - Payroll Liabilities
2-1400 - Tax Liabillties
2-1410 - Sales Tax Payable
Total 2-1400 - Tax Liabilities
2-1500 - Other Liabilities

2-1520 - Defarred Unearned Revenue

2-1521 - Slip Rent and Sales

2-1522 - Gift Certificates Outstanding

2-1523 + Haul Qut, Storage, Launch

Total 2-1520 - Deferred Unearned Revenue

2-1530 - Refundable Deposits
Total 2-1500 - Other Liabllities
Total Other Current Liabilities
Total Current Liabllities
Total Liabilities
Equity
3-3000 - Retalned Earnings

Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

4,093.27
4,093.27

4,371.59
4,371.59

490.64
1,191.60
1,682.24

1,900.62
1,800 62

200.00
192.88
62,931.28
63,324.16
4,270.30
67,504.46
M477.32
79,642.18
79,642.18

-24,620.85
55,074.75

30,453.90
110,096.08

Page 1 0f 13



2:24 PM
01/07119
Accrual Basis

ACTUAL VS BUDGET

Ordinary Income/Expense

Income
4-1000 - Facility Income
4-2000 - Service Dept Income
4-3000 - Ship Store Incoma

Total Income

Cast of Goods Sold
5-2000 - Service Dept COGS
§-3000 - Ship Store COGS

Total COGS

Gross Profit

Expense
6-1000 - Facllity Expenses
6-2000 - Service Dept Expensas
6-3000 - Ship Store Expanses
6-4000 - Genaral Expenses

Total Expense

Net Ordinary Income
Nstincome

PREVIOUS YEAR COMPARISON Dec 18

Qrdinary Income/Expense
Income
4-1000 - Faclity Income
4-2000 - Service Dept Income
4-3000 - Ship Store incoma
Tatal Income
Cost of Goods Sold
5-2000 - Service Dept COGS
5-3000 - Ship Store COGS
Total COGS
Gross Profit
Expense
6-1000 - Facllity Expanses
6-2000 - Service Dept Expenses
6-3000 - Ship Store Expenses
6-4000 - General Expenses
Total Expense
Net Ordinary Income

Net Income

Washburn Marina
Washburn Marina Budget vs. Actual

December 2018
$ Over % of Apr - Dec $ Over % of
Dec 18 Budget Budget Budget 18 Budget Budget Budget
B,106.48 3,300.00 480648 24565% 239,223.30 220,40000 18,823 30 108.54%
24,424 68 64,310.00 -39,885.32 37.98% 490,234 48 539,743.00 -49,508.52 90.83%
2,459.55 4.,000.00 -154045 61.49% 191,320.66 19894500 -7.624.34 96.17%
34,990.71 71.610.00 -36,619.29 48.86% |  920,778.44 959,08800 -38,309.56 96.01%
7.788.67 21,379.00 -13,580.33 36.43% 163,821.20 151,041.00 12,790.20 108.47%
1,637.66 2,700.00 -1,062.34 60.65% | 143,175.82 144,098.00 -922.18 99.38%
9,426.33 24,079.00 -14,652.67 39.15% 307,007.02 295,139.00 11,868.02 104.02%
2556438 47,531.00 -21,966.62 53.79% | 613,771.42 663,949.00 -50,177.56 92 44%
3,547.51 5057.00 -1,509.49 70.15% 37,696.96 45B813.00 -8,116.04 B8228%
10,736.51 12,980.50 -2,243.99 B82.71% 97,362.04 120,251.50 -22,889.46 B80.97%
342520 3,604.00 -176.80 95.04% 57,147.80 60,978.00 -3,830.20 93.72%
21,519.04 21,747.00 -227.96 98.95%, | 197.334.09 205953.00 -8.61891 05.62%
39,226.26 43,388.50 -4,160.24 90.41% ._ 389,540.89 432,995.50 -43.454.61 B89.96%
-13,663.88 4,142.50 -17,806.38 -329.85% | -_224.230.53 230,953.50 -6,722.97 97.09%
-13,663.88 4,142.50 -17,806.38 -329.B5%  1224,230.53 230,953.50 -6,722.97 97.09%
% Apr-Dec Apr-Dec %

Dec17 $Change Change 18 17 $ Change Change

B,106.48 4,253.23 385325 906% 239,223 30 214,360.60 2486270 11.6%
24,424 68 60,427.03 -36,002.35 -59.58% 490,234 48 533,990.29 -43,755.81 -8.19%
2,459.55 2,140.20 31935 14.92% 191,320.66 167,495.37 23,825.29 1422%
34,990.71 66,820.46 -31,829.75 -47.64% 920,77844 915846.26 493218 054%
7,788.67 27,626.72 -19,838.05 -71.81% 163,831.20 183,511.39 -19,680.19 -10.72%
163766 1,081.12 556.54 51.48% 143,175 82 122,232.34 20,94348 17.13%
9,426.33 28,707.84 -19.281.51 -67.17% 307,007.02 305,743.73 126329 041%
25,564.38 38,112.62 -12,548.24 -32.92% .613.771.42 610,102.53 3,668 89 0.6%
3,547.51 3,878.03 -330.52 -8.52% 37,686.96 37,921.24 -22428 -058%
10,736.51 9,727.43 1,009.08 10.37% 97,262.04 111,891.03 -14,526 99 -12.99%
342520 3,764.80 -339.60 -9.02% 57,147.80 5238413 4,763.67 9.09%
21,519.04 18,993.32 2,525.72 13.3% 197,334.09 199,769.71 -243562 -1.22%
39,228.26 36,363.56 286468 7.88% 389,540.89 401,966.11 -12,42522 -3.09%
-13,663.88 1,749.04 -15412.92 -BB1.22% :224,230.53 208,136.42 16,09411 7.73%
-13,663.88 1,749.04 -15,412.92 -881.22% 224,230.53 208,136.42 16,094.11 7.73%

Page 2 0f 13



2:23 PM
01/07119
Accrual Basis

Ordinary Income/Expense
Income
4-1000 - Facility Income
4-1100 - In-Season
4-1200 - Off-Season
4-1400 - Misc Services
Tota! 4-1000 - Facility Income
4-2000 - Sarvice Dept Income
4-2100 - Labor
4-2111 - Electrical-Plumbing
4-2112 - Fiberglass-Woodwork
4-2113 - Machanical
4-2114 « Riggling
4-2120 - Unit Billed Services
4-2121 - Haul Out/Launch
4-2122 - Othear Unit Billed
Total 4-2120 - Unit Billed Services
Total 4-2100 - Labor
4-2200 - Matetials
4-2300 - Contract Services
4-2400 - Misc Charges
4-2500 - Cradit/Refunds
Total 4-2000 - Sarvice Dept Income
4-3000 « Ship Stora Income
4-3100 - Store Sales
4-3110 - Clothing
4-3120 + Consumables
4-3130 - Marine Supplies
4-3140 - Personal Items
4-3150 - Special Orders
Total 4-3100 - Store Sales
4-3200 - Fuel Dock Sales
4-3210 - Dlesel
4-3220 - Gasoline
4-3230 « Pump Qut
Total 4-3200 - Fuel Dock Sales
Total 4-3000 - Ship Store Income
Total Income
Cost of Goods Sold
£-2000 - Service Dept COGS
§-2100 - Labor
5-2110 - Blllable Hourly Labor
5-2111 - Electrical-Plumbing
£-2112 - Fiberglass-Woodworking

Washburn Marina
Washburn Marina Budget vs. Actual

December 2018

$ Over % of Apr - Dec $ Over % of
Dec18 Budget Budget Budget 18 Budget Budget Budget
0.00 0.00 0.00 0.0% 130,285.81 119,00000 11,285.81 109.48%
5,941.24 3,000.00 294124 198.04% 103,929.92 98,500.00 542992 105.51%
2,165.24 300.00 1,86524 721.75% 5,007.57 2,800.00 2107.57 172.68%
B,106.48 3,300.00 480648 24565% | 239,223.30 220.400.00 18,823.30 108.54%
1,113.75 10,282.00 -.9,168.25 10.83% 36,536.10 55,932.00 -19,395.90 865.32%
12,523.50 24,480.00 -11,956.50 51.16% 84,585.09 137,539.00 -52,953.91 61.5%
452825 9,79200 -5163.75 47.27% 11060713 9036500 2024213 122.4%
0.00 1,958.00 -1.95800 0.0% 2190475 1676000 514475 1307%
435412 2,056.00 229812 211.78% 114,071.63 126,611.00 -12,539.37 90.1%
1,500.00 392.00 110800 38265% 1591955 21,036.00 -511645 75.68%
585412 244800 340612 239.14% 129,991.18 147,647.00 -17,65582 BB.04%
24,119.62 48,860 00 -24,840.38 49.26% | 383,624 25 44824300 -6461875 B558%
690.57 15,000.00 -14,309.43 4.6% 6538273 57.500.00 7.88273 11371%
000 10000  -100.00 0.0% 20.,76238 14,000.00 6.763.38 148.31%
-385.51 500.00 -885.51 77.1% 2046412 2225000 -1,78588 91.97%
0.00 -250.00 250.00 0.0% 000 -2250.00 2,250.00 0.0%
24,424.68 64,310.00 -39,86532  37.96% | 490,234.48 539,743.00 49,506 52 90.83%
0.00 0.00 0.00 0.0% 3,23017  2,250.00 980.17 143.56%
0.00 0.00 0.00 0.0% 124969 1.275.00 -2531 98.02%
1.866.19 3,000.00 -1,133.81 62.21% 83,734.78 97,100.00 -13,365.22 B86.24%
0.00 0.00 0.00 0.0% 3,937.88 4,600.00 -662.12 8561%
§93.36 1,000.00 -406.64 59.34% 27,296.02 36,000.00 -B,70398 75.82%
245955 400000 -1,54045 61.49% 119,448.54 141,225.00 -21,77646 84.58%
0.00 0.00 0.00 0.0% 13,128.32  12,350.00 778.32 106.3%
0.00 0.00 0.00 0.0% 56,553.92 43,150.00 12,403.92 131.06%
0.00 0.00 0.00 0.0% 2,189.88 2,220.00 -30.12 98.64%
0.00 0.00 0.00 0.0% ! 71,872.12 57,720.00 14,152.12 124.52%
2,459.55 4,000.00 -1,54045 6€1.49% | 19132066 198,94500 -7.624.34 96.17%
3499071 7161000 -3661929  4886%  920,778.44 959,088.00 -38,309.56 96.01%
239.06 258900 -2,34894 9.23% 8,336.48 12,408.00 -4,071.52 67.19%
414561 4.531.00 -385.39 91.49% 25,577.46 230,267.00 -4,689.54 B8451%

Page 3 of 13



2:23 PM
01107119
Accrual Basis

§-2113 - Mechanical
5-2114 - Rigging

Total 5-2110 - Billable Hourly Labor

5-2120 - Unit Billed Services
5-2121 - Haul Out/Launch
5§-2122 - Other

Total §-2120 - Unit Billed Services

5-2100 - Labor - Other
Total 5-2100 - Labor
§-2200 - Subcontract Services
§-2300 - Materlals
Total 5-2000 - Service Dept COGS
5-3000 - Ship Store COGS
5-3100 - Store Sales
5-2110 - Clothing
§-3120 - Consumables
§-3130 - Marine Supplies
§-3140 - Personal items
5-3150 - Speclal Orders
Total 5-3100 - Store Sales
5.3200 - Fuel Dock Sales
5-3210 - Diesel
§-3220 - Gasollne
Total 5-3200 - Fuel Dock Sales
5-9900 - POS InventoryAdjust
Total 5-3000 - Ship Store COGS
Total COGS
Gross Profit
Expensa
6-1000 - Facility Expenses
6-1100 - Utilitles
6-1110 - Marina
6-1120 - Buildings/Grounds
Total 6-1100 - UtHities
6-1200 - Maintenance & Supplles
6-1210 - Marina
6-1220 - Buildings/Grounds

Total 6-1200 - Maintenance & Supplies

6-1300 - Contingent Expanse
Total 6-1000 - Faclility Expenses
6-2000 - Sarvice Dept Expensas

6-2100 - Non-Blllable Wages & Taxes
6-2110 - Non-Billable Salary & Wages

6-2111 - Administrative

Washburn Marina

Washburn Marina Budget vs. Actual

December 2018
$ Over % of Apr - Dac $ Over % of

Dec18 Budget Budget Budget | 18 Budget Budget Budget
1697.26 280500 -1107.74 60.51% | 23234.54 2004600 2.288.54 110.93%
4813 432.00 -383.87 11.14% 4,46458 3,709.00 755.58 12037%
6,130.06 10.357.00 -4,22694 59.19% 6161306 6733000 -571694 9151%
1,227.07 0.00 1,227.07 100.0% 31,896.19 2556200 6733419 12478%
000 43200 -432.00 0.0% 67275 5299.00 462625 127%
1,227.07 43200 79507 284.04% 32,568.94 30,861.00 1,707.94 105.53%
0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
7.357.13 10,789.00 -3,431.87 68.19% 94,182.00 98,191.00 -4,000.00 95.92%
0.00 90.00 -90.00 0.0% 18,991.19 12,600.00 6.391.19 150.72%
431.54 10,500.00 -10,068.46 4.11% 50,658.01 40,250.00 10.408.01 125.86%
7,788.67 21,379.00 -13,590.33 36.43% 163,831.20 151.041.00 12,790.20 108.47%
0.00 0.00 0.00 0.0% 2,251.92  1,800.00 45192 12511%
0.00 0.00 0.00 0.0% 802.58 957.00 -15442 83.86%
1,192.00 1,850.00 -758.00 61.13% 56,776.97 6311500 -6.338.03 B89.96%
0.00 0.00 0.00 0.0% 285633 3496.00 63767 B81.76%
437.47 750.00 -312.53 58.33% 21.585.81 27.000.00 -5414.19 79.95%
162947 270000 -1,07053 60.35% 8427561 96368.00 -12.092.38 87.45%
.00 0.00 0.00 0.0% 11,480.92 10,621.00 85992 108.1%
0.00 0.00 0.00 0.0% 4741110 37,109.00 10,302.10 127.76%
0.00 0.00 0.00 0.0% 58,802.02 47,730.00 11,16202 123.39%

8.19 B.19
163766 2,700.00 -1,062.34 6065%  143,175.82 144,098.00 -922.18 99.36%
9,426.33 24,079.00 -14,65267  29.15%  307,007.02 205,139.00 11,866.02 104.02%
25,564.38 47,531.00 -21,966.62 53.79%  613,771.42 663,949.00 -50,177.58 92.44%
1,986.27 1.452.00 53427 13668% 8.931.84 971400 -78216 91.95%
1.355.12 1,805.00 -449.88 75.08% 13,107.83 16,299.00 -3,191.17 B8042%
3,341.39 3,257.00 8439  10259%! 22,039.67 26,013.00 -3,973.33 84.73%
0.00 0.00 0.00 0.0% 2,35062 360000 -1,24938 653%
206.12 1,200.00 -993.88 17.18% 13,306.67 10,800.00 2,506.67 123.21%
20612 120000 -993.88 1718% @ 15657.20 1440000 1,257.29 108.73%
000 600.00 -600.00 0.0% 0.00 540000 -5400.00 0.0%
3,547.51 5057.00 -150949 70.15% 37696.96 4581300 -8.116.04 B228%
3,572.67 3,875.00 -302.13 922% 28,930.52 32.056.00 -3,12548 90.25%
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2:23FM Washburn Marina

01/0719
PR Washburn Marina Budget vs. Actual
December 2018
$ Over % of Apr - Dac § Over % of

Dec18 Budget Budget Budgst 18 Budget Budget Budget
6-2112 - Warranty/Creadit 183.48 554.00 -370.52 33.12% . 422370 4,581.00 -357.30 92.2%
6-2113 » General Maintenance 2,343.58 110700 123658 211.71% 705021 9,158.00 -2,107.79 76.98%
Total 6-2110 - Non-Billable Salary & Wages  6,099.93 5,536.00 563.93  110.19% 4020443 4579500 -5580.57 87.79%
6-2120 - FICA/Meadicare 993.56 1,286.00 -292.44 77.26% 11,698.02 11.690.00 8.02 100.07%
6-2130 - Unemployment Compensation 0.00 38.00 -38.00 0.0% 17339 120800 -1,03461 14.35%
6-2140 - Workers Compensation 59478 800.00 -205.22 74.35% 550369 720000 -169631 7644%

Total 6-2100 - Non-Blllable Wages & Taxes 7.688.27 7,660.00 28.27 100.37% 57.579.53 6589300 -B31347 87.38%
6-2200 - Employee Benefits

6-2210 - Holiday Pay 0.00 0.00 0.00 0.0% 260640 325600 -64960 80.05%
6-2220 - Personal Time Compensation 170.00 109200 -922.00 15.57% 921747 083600 -61853 83.71%
6-2230 - Health Insurance 182145 203150 21005 89.66% 16,528.91 18,283.50 -1,75459 90.4%
6-2240 - Retliramant Plan 368.91 50400 -135.09 73.2% 388797 458600 -698.03 B4.78%
Total 6-2200 - Employee Benefits 2,360.36 362750 -1,267.14 65.07% 32,240.75 3596150 -372075 89.65%
6-2310 - Education & Training 000 167.00 -167.00 0.0% 33400 3,003.00 -2B6900 11.12%
6-2320 - Equipment Maintenance 1.01477 52500 489.77 193.29% 491995 4,725.00 194.85 104.13%
6-2330 - Freight & Shipping 152.73  225.00 <7227  67.88% 236419 2,025.00 339.19 116.75%
6-2340 - Hazardous Waste Removal 000 10000 -100.00 0.0% 40.00 800.00 -BEDCOD 4.44%
6-2350 - Small Tools 000 41000 -410.00 0.0% 1,486.28 3,600.00 -2,20372 40.28%
6-2360 - Supplles -652.65 000 -65265 100.0% -3,893.58 000 -3,89358 100.0%
6-2370 - Travel/Lodging/Meals 0.00 0.00 0.00 0.0% 80.76 160.00 -7924 5048%
6-2380 - Uniforms 0.00 0.00 0.00 0.0% 77582 1,50000 -72418 51.72%
6-2390 - Utilitles 80.62 91.00 -0.38  99.58% 81561 819.00 -3.39 99.59%
6-2400 - Warranty Parts 82.41 175.00 9259  47.09% 618.73 1,575.00 -856.27 39.28%
Total 6-2000 - Service Dept Exponses 10,736.51 12,980.50 -224399 82.71% 97,362.04 120,251.50 -22,889.46 B0.97%

6-3000 - Ship Stora Expenses
6-3100 - Wages & Taxes

§-3110 - Regular & OT Wagas 2,036.94 1.871.00 16594 108.87% 37.581.98 41,356.00 -3,774.02 90.87%
6-3120 - FICA/Medicare 188.48  174.00 1448 108.32% 2985.03 3,504.00 -518.97 85.15%
6-3130 - Unemployment Compensation 0.00 15.00 -15.00 0.0% 52.07 738.00 -685.893 7.06%
6-3140 - Workers Compensation 112.83 169.00 -56.17 66.76% 1,582.35 1,521.00 61.35 104.03%
Total 6-3100 - Wages & Taxes 233825 2229.00 109.25 104.9% | 42201.43 47,119.00 -4,917.57 89.56%
6-3200 - Employea Benefits
6-3210 - Holiday Pay 0.00 0.00 0.00 0.0% 1,019.20 888.00 131.20 114.78%
6-3220 - Personal Time Compensation 315.36 397.00 -81.64 79.44% 365892 3,577.00 381.92 110.68%
6-3230 - Health insurance 461.50 473.00 -11.50 97.57% 410011 4,252.00 -151.89 96.43%
6-3240 - Retirement Plan 16518  152.00 1318 108.67% 1,750.61  1,515.00 23561 115.55%
Total 6-3200 - Employee Banefits 942.04 1,022.00 -79.96  92.18% 10,628.84 10,232.00 596.84 105.83%
6-3300 - Educatlon & Training 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
6-3310 - Equipment/Maintenance 0.00 22.00 -22.00 0.0% 123.97 198.00 -7403 6261%
6-3320 - Freight/Shipping 54.29 140.00 -85.71 38.78% 2,211.85 1,260.00 951.85 175.54%
6-3330 - Supplies 0.00 100.00 -100.00 0.0% 487.37 500.00 -412.83 54.15%
6-3340 « Travel/Lodging/Meals 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
6-3350 - Uniforms 0.00 0.00 0.00 0.0% 356 45 450.00 -9355 79.21%
6-3360 - Utllities 90.62 91.00 -0.38 99.58% 81561 819.00 -339 99.59%
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2:23 PM
01107119
Accrual Basis

6-3370 - Over/Under
Total 6-3000 - Ship Stora Expenses
6-4000 - General Expanses
6-4100 - Wages & Taxes
6-4110 - Administration Wagas
6-4120 - Repair/Maintenance Wages
6-4130 - FICA/Medicare
6-4140 - Unamployment Compensation
6-4150 - Workers Compansation
Total 6-4100 - Wages & Taxes
6-4200 - Employee Benefits
64210 - Holiday Pay
6-4220 - Personal Time Compensation
64230 - Health Insurance
6-4240 - Retlremant Plan
Total 6-4200 - Employee Benefits
6-4300 - Advertlsing & Marketing

Washburn Marina

Washburn Marina Budget vs. Actual

6-4310 - Contract Services
6-4320 - Donatlons
€-4330 - Education & Training

6-4340 - Equipmt/Furnish/Sm Tools/Maint
6-4350 - Insurance
6-4370 - License/Permit/Fea/Duas/Subscr
6-4380 : Office Supplles/Postage
6-4390 - Professional Services
6-4400 - Service Charges
6-4410 - Supplies
6-4420 - Travel/Lodging/Miles
6-4430 - Uniforms
6-4440 - Utilitles
6-4450 - Misc Expenses
6-4460 - Purchases Discount
Total 6-4000 - General Expenses
Total Expense
Net Ordinary Income

Nat Income

December 2018

$ Over % of Apr - Dec $ Over % of
Dec 18 Budget Budget Budget 18 Budget Budget Budget
0.00 0.00 0.00 0.0% | 122.28 0.00 122.28 100.0%
342520 3,604.00 -178.80 95 04% 57,147.80 60,978.00 -3.830.20 93.72%
8,716.00 8,640.00 76.00 100.88% 8454201 8582800 -1.28599 985%
210150 2,689.00 -587.50 78.15% 30,571.56 30,623.00 -51.44 99.83%
892.55 896.00 -3.45 99.62% 859367 9,208.00 -704.33 92.43%
0.00 62.00 -62.00 0.0% 4866 1,443.00 -149166 -3.37%
53431  569.00 -34.69 93.9% 402936 512100 -1.09184 78.68%
12,24436 12,856.00 -611.64 9524%  127.687.94 132313.00 -462506 96.5%
0.00 0.00 0.00 0.0% 768.00 768.00 000 100.0%
321.84 196.00 125.84 164.2% 1,93884 1,767.00 171.84 109.73%
148255 1,907.00 42445 77.74% 13.486.71 1716300 -3,67629 7858%
279.48 352.00 -72.52 79.4% 2.756.55 3,244.00 -487.45 84.97%
208387 245500 -371.13 B4.88% 18.950.10 22,94200 -3991.90 826%
13513 36000 -224.87 37.54% 6,92252 6,315.00 607.52 109.62%
35.27 30.00 527 17.57% 31333 87000 -55667 36.02%
102500  800.00 22500 128.13% 1,258.55 1,200.00 5855 104.88%
256.00 600.00  -344.00 42 67% 598.66 2,369.00 -1,77034 2527%
1,03242 2500 1,007.42 4,129.68% 1,061.21 225.00 836.21 471.65%
1,324.59 1,370.00 -45.41 96.69% 12,109.23 12,330.00 -220.77 98.21%
389.00 6580.00 -301.00 56.38% 2,061.96 3,540.00 -1.476.04 58.25%
24995 170.00 79.95 147.03% 2,03542 1,530.00 505.42 133.03%
25250 250.00 2.50 101.0% 3.801.25 4,600.00 -798.75 82.64%
173843 1,000.00 73843 17384% 14,998.82 12,000.00 2,996.82 124.99%
0.65 100.00 -89.35 0.65% 475.38 900.00 -424.62 52.82%
29572 700.00 -404.28 42.25% 56571 1400.00 -834.29 4041%
000 0.00 0.00 0.0% 90.94 350.00 -259.06 25.98%
276.25 266.00 10.25 10285% 2,495.84  2,394.00 101.84 104.25%
347 51 125.00 22251 27801% 181572 1,125.00 690.72 161.4%
-167.61 -50.00 11761 33522% 91.51 -450.00 541.51 -20.34%
21,519.04 21,747.00 -227.96 D8.95% | | 197,334.00 205,953.00 -5,618.91 05.82%
39,228.25 43,388.50 -4,160.24 90.41% 389,540.89 432,995.50 -43,45461 B89.96%
-13,663.88 4,142.50 -17.806.38 -329.85% 224,230.53 230,953.50 -6,722.97 097.09%

-13,663.88 4,142.50 -17,006.38 -329.85%

224,230.53 230,953.50 -6,722.97 97.09%

l
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2:36 PM
01107119
Accrual Basis

ACTUAL VS BUDGET

Ordinary Income/Expense
Incoma
4-1000 - Faclility Income
4-1100 - In-Season
4-1200 - Off-Season
4-1300 - Maintenance Fees
4-1400 - Misc Services
Total 4-100@ - Facility Income
Total Income
Gross Profit
Expense
6-1000 - Facllity Expenses
6-1100 - Utilities
6-1110 - Marina
6-1120 - Buildings/Grounds
Total 6-1100 - Utilities

6-1200 - Maintenance & Supplies

€-1210 - Marina
6-1220 - Buildings/Grounds

Total 6-1200 - Maintenance & Supplies
6-1300 - Contingent Expense
Total 6-1000 - Facility Expenses

Total Expense

Net Ordinary Income
Net Income

PREVIOUS YEAR COMPARISON

Ordinary Income/Expense
Income
4-1000 - Facility Income
Total Income
Gross Profit
Expense
6-1000 - Facility Expenses
Total Expense
Nat Ordinary Income

Net Income

Washburn Marina

Facilities Budget vs. Actual

December 2018

$ Over % of Apr - Dec $Over %of

Dec 18 Budget Budget Budget 18 Budget Budget Budget
- P e P O
0.00 0.00 0.00 0.0%  130,285.81 119,000.00 11,285.81 109.48%
5941.24 3,000.00 2941.24 19804%  103,929.92 98,500.00 542992 10551%
0.00 0.00 0.00 00%  137,683.20 132,683.00 500020 103.77%
2,165.24 300.00 1,865.24 721.75% = 5007.57 2,900.00 2,107.57 17268%
B,106.48 3300.00 480648 24565% | 376,906.50 353,083.00 23,823 50 106.75%
8,106.48 3,300.00 4,606.48 24565%  376,906.50 353,083.00 23,823.50 106.75%
8,106.48 330000 480648 24565% |376,906.50 353,083.00 23,82350 10675%
1,886.27 145200 53427  136.8% 893184 971400 -768216 91.95%
135512 1,860500 -44988  7508% 1310783 16,299.00 -3,191.17 80.42%
3,341.39 3,257.00 8439 102.59% 22,039.67 26,013.00 -397333 B4.73%
0.00 0.00 0.00 0.0% 2,350.62 360000 -1,24938 65.3%
206.12 1,20000 -993.88 17.18% 13,306 67 10,800.00 2,50667 123.21%
20612 1,200.00 -09388  17.18% 1565729 14,40000 1,257.29 108.73%
000 &00.00 -600.00 0.0% 000 540000 -540000 0.0%
3,547.51 5057.00 -1,5094% 70.15% 3769696 4581300 -811604 B2.28%
3,547.561 5057.00 -1509.48  70.15%| | 3769696 4581300 -8,11604 B2.28%
4,558.97 -1,757.00 6,315.97 -250.48% | 339,209.54 307.270.00 31.939.54 110.4%

4,658.97 -1,757.00 6,315.97 -259.48%

339,209.54_307,270.00 31,938.54 110.4%

Dec18 Dec 17

$
Change % Change

Apr-Dec Apr-Dac %
18 17 $ Change Change

8,106.48 4,253.23 3,863.25 90.6%  375,906.50 342,197.72 34,708.78 10.14%
8,106.48 4,253.23 3,853.25 90.6%  376,906.50 342197.72 34,708.78 10.14%
8,106.48 4,253.23 3,853.25 90.6% | 376,906.50 342,197.72 34.708.78 10.14%
3,547.51 3,878.03 -330.52 -8.52% | 3769696 3792124 -22428 -0.59%
3,547.51 3.878.03 -330.52 -8.52% 3769696 3792124 -22428 -059%
455897 37520 4,182.77 1,115.08%  339,209.54 304,27648 34,833.06 11.48%
4,558,97 37520 4,183.77 1,115.08% | 339,209.54 304,276.48 34,933.06 11.48%
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2:44 PM
/07119
Accrual Basis

ACTUAL VS BUDGET

Ordinary Income/Expense
Income
4-2000 - Service Dapt Income
4-2100 - Labor
4-2111 : Electrical-Plumbing
4-2112 - Fibaerglass-Woodwork
4-2113 - Mechanicat
4-2114 - Rigging
4-2120 - Unit Billed Services
4-2121 - Haul OutiLaunch
4-2122 - Other Unit Blited
Total 4-2120 - Unit Billed Services
Total 4-2100 - Labor
4-2200 - Materials
4-2300 - Contract Sarvices
4-2400 - Misc Charges
4-2500 - Credit/Raefunds
Total 4-2000 - Service Dapt Income
Tatal Income
Cost of Goods Sold
5-2000 - Sarvice Dept COGS
5-2100 - Labor
5-2110 - Billable Hourly Labor
§-2111 - Electrlcal-Plumbing
5-2112 - Flbarglass-Woodworking
5-2113 - Mechanical
5-2114 - Rigging
Total 5-2110 - Billable Hourly Labor
5-2120 - Unit Billed Services
5-2121 - Haul Out/Launch
5-2122 - Other
Total 5-2120 - Unit Billed Services
5-2100 - Labor - Other
Total 5-2100 - Labor
5-2200 - Subcontract Services
§-2300 - Materials
Total 5-2000 - Service Dept COGS
Total COGS
Gross Profit
Expense
6-2000 - Service Dept Expenses

6-2100 - Non-Billable Wages & Taxes

Washburn Marina
Service Department Budget vs. Actual

6-2110 - Non-Billable Salary & Wages

6-2111 - Administrative
6-2112 - Warranty/Cradit

December 2018

$ Over % of : Apr - Dec $ Over %of

Dec 18 Budget Budget Budget 18 Budget Budgaet Budget
1,113.75 10,282.00 -9.168.25 10.83% 36,536.10 55,932.00 -19,395.90 65.32%
12,523.50 24,480.00 -11.856.50 51.16% 84,585.00 137,530.00 -52955.91 61.5%
4628.25 9,79200 -5163.75 47.27%  110,607.13 90,365.00 2024213 122.4%
000 1958.00 -195600  0.0% 21,904.75 16,760.00 514475 130.7%
435412 205600 229812 211.78%  114,071.63 126,611.00 -12.539.37 90.1%
1,500.00 302.0¢ 1,108.00 382.65% 15,919.55 21,036.00 -511645 75.68%
5,854.12 2,448.00 340612 239.14% '129.991.18 147,647.00 1769582 BB8.04%
24,119.62 48,960.00 -24,840.38 49.26% 383,624.25 448,24300 6461875 85.58%
65057 1500000 -1430943  46% 65382.73 5750000 7,882.73 113.71%
000 10000 -10000  0.0% 20,763.38 1400000 6,763.38 148.31%
-385.51 50000 -885.51 -77.1% 20,464.12 2225000 -1,785.88 91.97%
0.00 -250.00 250.00 0.0% 000 -225000 2,250.00 0.0%
24,424.68 64,310.00 -39,885.32 37.98% 490,234.48 539,743.00 -49,50852 90.83%
24,424.68 64,310.00 -39.885.32 37.98% 490,234.48 539,743.00 -49,508.52 90.83%
23906 2,589.00 -2,349.94 923% 8,336.48 12408.00 -4,071.52 67.19%
414561 4,531.00 -38530 91.49% 25,577.46 30,267.00 -4,68954 B4.51%
1,697.26 280500 -1,107.74 6051% 23,234.54 2094600 228854 110.93%
4813 43200 -38387 11.14% 446458 3,709.00 75558 120.37%
6,130.06 10,357.00 -4,226.94 50.19% 61,613.06 6733000 -571694 9151%
1,227.07 0.00 1,227.07 100.0% 31,896.19 25562.00 6,334.19 124.78%
0.00 43200 43200 0.0% 67275 5299.00 462625 12.7%
1,227.07 432.00 795.07 284.04% 32,568.94 30,861.00 1,707.94 105.53%
0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
7.357.13 10,780.00 -3.431.87 6B.19% §4,182.00 98,191.00 -4,009.00 9592%
0.00 90.00 -90.00 0.0% 18,991.19 1260000 6,391.19 150.72%
431.54 10,500.00 -10,068.46 4.11% 50,658.01 40,250.00 10,408.01 125.86%
7.788.67 21,379.00 -13,590.33 36.43% :153,831.20 151,041.00 12,790.20 108.47%
7,788.67 21,379.00 -13,580.33 36.43%'_ :163,831.20 151,041.00 12,790.20 108.47%
16.636.01 42,931.00 -26,204.99 38.75% | | 326,403.28 388,702.00 -62,298.72 B3.97%
357287 387500 -302.13  92.2% 28,930.52 32,056.00 -3,12548 90.25%
18348  554.00 -370.52 33.42% 422370 458100 -357.30 922%
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2:44 PM
01/07119
Accrual Basis

ACTUAL VS BUDGET

6-2113 - General Maintenance

Total 6-2110 - Non-Billable Salary & Wages

6-2120 - FICA/Medicare

6-2130 - Unemployment Compensation

8-2140 - Workers Compensation

Total 6-2100 - Non-Billable Wages & Taxes

6-2200 - Employee Benefits
6-2210 - Holiday Pay

€-2220 - Personal Time Compensation

6-2230 + Health Insurance
6-2240 - Retirement Plan

Total 6-2200 - Employee Benefits
6-2310 - Education & Training
6-2320 - Equipment Maintenance
6-2330 - Frelght & Shipplng

6-2340 - Hazardous Waste Removal

6-2350 - Small Tools

6-2360 - Supplies

6-2370 - Travel/Lodging/Meals
6-2380 - Uniforms

6-2390 - Utilities

6-2400 - Warranty Parts

Total 6-2000 - Service Dapt Expenses

Total Expense

Net Ordinary Income
Net Income

PREVIOUS YEAR COMPARISON

Ordinary Income/Expense
Income
4-2000 - Sarvice Dept Incoms
Total Income
Cost of Goods Sold
5-2000 - Service Dept COGS
Total COGS
Gross Profit
Expense
6-2000 - Service Dept Expenses
Total Expense
Net Ordinary Income

Net Income

Washburn Marina

Service Department Budget vs. Actual

December 2018

$ Over % of Apr - Dec $ Over % of
Dec18 Budget Budget Budget 18 Budget Budget Budget
2,343.58 1,107.00 1,236.58 211.71% - 7,050.21 9,158.00 -2107.79 76.98%
6,099.93 5,536.00 563.93 110.19% | | 40,20443 4579500 -55090.57 87.79%
993.56 1,286.00 -292.44 77.26% 11,698.02 11,690.00 8.02 100.07%
0.00 38.00 -38.00 0.0% 17339  1,208.00 -1,034.61 14.35%
504.78 800.00 -205.22 74.35% | 550369 7,200.00 -1,696.3% 76.44%
7,688.27 7,660.00 28.27 100.37% | 57,579.53 65,803.00 -B,313.47 B87.38%
0.00 0.00 0.00 0.0% 260640 3.256.00 -649.60 B0.05%
170.00 1,082.00 -822.00 15.57% 9,217.47 9,836.00 -618.53 93.71%
1,82145 2031.50 -21005 89.66% 16,528.91 18,283.50 -1,754.59 90.4%
368.91 504.00 -135.09 73.2% 3,887.97 4,586.00 -698.03 84.78%
2,360.36 3,627.50 -1,267.14 65.07% 32,240.75 235961.50 -3,720.75 B89.65%
0.00 167.00 -167.00 0.0% 334.00 3.003.00 -2,669.00 11.12%
1,014.77 52500 489.77 193.20% 491995 4,725.00 184.95 104.13%
15273 22500 -72.27 67.88% 2,364.19  2,025.00 339.19 116.75%
0.00 10000  -100.00 0.0% 40.00 90000 -860.00 4.44%
0.00 410.00 -410.00 0.0% 1.486.28 3,690.00 -2,203.72 40.28%
-652.65 0.00 -65265 100.0% -3,893.58 0.00 -3,893.58 100.0%
0.00 0.00 0.00 0.0% 80.76 160.00 -79.24 50.48%
0.00 0.00 0.00 0.0% 775.82 1,500.00 -724.18 51.72%
90.62 91.00 -0.38 99.58% 81561 819.00 -338 99.58%
82.41 175.00 -92.59 47.09% | 61873 157500 -956.27 39.28%
10,736.51 12,980.50 -2,243.99 82.71% 97,362.04 120,251.50 -22,889.46 B80.97%
10,736.51 12,980.50 -2,243.99 82.71% | 97,362 04 120,251.50 -22,889.46 B0.97%
5,800.50 29,950.50 -24,051.00 19.7% | |229,041.24 2B8,450.50 -39,400.26 B5.32%

5,899.50 29,950.50 -24,051.00  19.7%

229,041.24 266,450.50 -39,409.26 _85.32%

% Apr-Dec Apr-Dec %
Dec18 Dec17 $Change Change 18 17 $Change Change
24,424.68 60,427.03 -36,002.35 -5058% 490,234.48 533,990.29 -43,755.81 -8.19%
24,424 68 60,427.03 -36,002.35 -59.58% '  490,234.48 533,990.29 -43,755.81 -8.19%
7,788.67 27,626.72 -19,838.05 -71.81% 163,831.20 183,511.39 -19,680.19 -10.72%
7,788.67 2762672 -19,83805 -71.81% 163,831.20 183,511.39 -19,680.19 -10.72%
16,636.01 32,800.31 -16,164.30 -49.28% 326,403.28 350.478.90 -24,075.62 -6.87%
10,736.51 9,727.43 1,009.08 10.37% 97,362.04 111,891.03 -14,528.99 -12.99%
10,736.51 9,727.43 1,000.08 10.37%-_ | 97,362.04 111,891.03 -14,528.99 -12.95%
5,§99.50 23,072.88 -17,173.38 -74.43%| | 229,041.24 238,587.87 -9,54663 -4.0%
5,899.50 23,072.88 -17,173.38 -74.43%  229,041.24 238,587.87 -9,546.63 -4.0%
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2:51 PM Washburn Marina

10
pe Ship Store Budget vs. Actual
December 2018
$O0ver %of Apr - Dec $ Over % of
ACTUAL VS BUDGET Dac 18 Budget Budget Budget 18 Budget Budget Budget
Ordinary Income/Expense
Income
4-2000 - Ship Stora Income
4-3100 - Store Sales
4-3110 - Clothing 0.00 0.00 0.00 0.0% 3,23017  2,250.00 980.17 143.56%
4-3120 - Consumables 0.00 0.00 0.00 0.0% 1,249.68  1,275.00 -25.31 98.02%
4-3130 - Marina Supplies 1,866.19 3,000.00 -1,133.81 62.21% 83,734.78 97,100.00 -13,365.22 86.24%
4-3140 - Parsonal ltems 0.00 0.00 0.00 0.0% 3,937.88 4,600.00 -662.12 B85.61%
4-3150 - Speacial Qrders 58336 1,000.00 -406.64 59.34%. 27,296.02 36,000.00 -B,703.98 75.82%
Total 4-3100 - Store Sales 2,459.55 4,000.00 -1,54045 61.49% 119,448.54 141,225.00 -21,776.46 84.58%
4-3200 - Fuel Dock Sales
4-3210 - Diesel 0.00 0.00 0.00 0.0% 13,128.32 12,350.00 778.32 106.3%
4-3220 - Gasoline 0.00 0.00 0.00 0.0% 56,553.92 43,150.00 13.403.92 131.06%
4-3230 - Pump Out 0.00 0.00 0.00 0.0% | 218988 2,220.00 <3012 98.64%
Total 4-3200 - Fuel Dock Sales 0.00 0.00 0.00 0.0% 7187212 57,720.00 14,152.12 124.52%
Total 4-3000 - Ship Store Income 2,45955 4,000.00 -1,540.45 61.49% 191,320.66 198,945.00 -7,62434 96.17%
Total Income 2,459.55 4,000.00 -1,540.45 61.49% 191,320 66 198,945.00 -7,624.34 96.17%
Cost of Goods Sold
5-3000 - Ship Store COGS
5-3100 - Store Sales
5-3110 - Clothing 0.00 0.00 0.00 0.0% 2,251.92  1,800.00 451,92 125.11%
5-3120 - Consumablas 0.00 0.00 0.00 0.0% 802.58 957.00 -154.42 83.86%
§-3130 - Marine Supplies 1,200.19 1,950.00 -749.81 61.55% 56,785.16 63,115.00 -6.32984 8997%
5-3140 - Parsonal Items 0.00 0.00 0.00 0.0% 2.858.33 3.496.00 -63767 B1.76%
5-3150 - Special Orders 43747 75000 -31253 58.33% 21,585.81 27.000.00 -5414.19 79.95%
Totai 5-3100 - Store Sales 1,637.66 2,700.00 -1,062.24 60.65% 84,283.80 96,368.00 -12.08420 B87.46%
§-3200 - Fuel Dock Sales
5-3210 - Diesel 0.00 0.00 0.00 0.0% 11,480.92 10,621.00 85992 108.1%
5-3220 - Gasoline 0.00 0.00 0.00 0.0% 4741110 37,109.00 10,302.10 127.76%
Total 5-3200 - Fuel Dock Sales 0.00 0.00 0.00 0.0% 58,802.02 47,730.00 11,16202 123.35%
Total 5-3000 - Ship Store COGS 1,637.66 2,700.00 -1,062.34 60.65% | | 143,175.82 144,008.00 92218 99.36%
Total COGS 1,637.66 2,700.00 -1,062.34 60.65% 143,175.82 144,098.00 -922.18 99.36%
Gross Profit 821.89 1,300.00 -478.11 63.22% . 48,144.84 5484700 -6702.16 87.78%
Expense
§-3000 + Ship Stora Expenses
6-3100 - Wages & Taxes
6-3110 - Regular & OT Wages 2,036.94 1871.00 16594 108.87% 37,561.98 41,356.00 -3,774.02 90.87%
6-3120 - FICA/Madicara 18848 174.00 14.48 108.32% 2,985.03 350400 -51897 85.19%
6-3130 - Unemployment Compeansation 0.00 1500 -15.00 0.0% §52.07 738.00 -68593 7.068%
6-3140 - Workers Compensation 11283 169.00 -56.17 66.76% | & 1,582.35 1,521.00 61.35 104.03%
Total 6-3100 - Wages & Taxes 233825 222900 109.25 104.9% 42,201.43 47,119.00 -4917.57 89.56%
6-3200 - Employee Benefits
6-3210 - Holiday Pay 0.00 0.00 0.00 0.0% 1,019.20 888.00 131.20 114.78%

Page 10 of 13



2:51 PM Washburn Marina

:l'f:.ﬂ?aasus Ship Store Budget vs. Actual
December 2018
$ Over % of Apr - Dec $ Over % of
ACTUAL VS BUDGET Dec 18 Budget Budget Budget 18 Budget Budget Budget
6-3220 - Parsonal Time Compensation 31536 397.00 -81.64 79.44% . 3958892 3,577.00 381.92 110.68%
6-3230 - Health Insurance 461.50 473.00 -11.50 97.57% 410011 425200 -151.89 8643%
6-3240 - Retirament Plan 165.18  152.00 13.18 108.67% 1,750.61 1,515.00 23561 115.55%
Total 6-3200 - Employes Benefits 942.04 102200 -79.96 92.18% 10,828.84 10,232.00 596.84 105.83%
6-3300 - Education & Training 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
6-3310 - Equipment/Maintenance 0.00 2200 -22.00 0.0% 123,97 198.00 -7403 6261%
6-3320 - Frelght/Shipping 5429 140.00 -85.71 38.78% 2,211.85  1,260.00 951.85 175.54%
6-3330 - Supplies 000 100.00 -100.00 0.0% 487.37 900.00 41263 54.15%
6-3340 - Travel/Lodging/Meals 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
6-3350 - Uniforms 0.00 0.00 0.00 0.0% 356.45 450,00 -9355 79.21%
6-3360 - Utllities 80.62 91.00 -0.38 99.58% 81561 819.00 -3.39 99.59%
8-3370 - Over/Undar 0.00 0.00 0.00 0.0% 122.28 0.00 12228 100.0%
Total 6-3000 - Ship Store Expenses 342520 360400 -178.80 95.04% 57,147.80 60,978.00 -3,83020 83.72%
Total Expense 342520 3,604.00 -178.80 95.04% 57,147.80 60,978.00 -3,830.20 93.72%
Net Ordinary Income -2,603.31 -2,304.00 -299.31 112.99% -9,002.96 -6,131.00 -2,871.96 146.84%
Net Income -2,603.31 -2,304.00 -299.31 112.99% -9,002.96  -6,131.00 -2,871.96 146.84%
$ % Apr-Dec Apr-Dec Y
PREVIOUS YEAR COMPARISON Dec18 Dec17 Change Change 18 17 $ Change Change
Ordinary Income/Expanse
income
4-3000 - Ship Store Income 245955 2,140.20 31935 14.92% 191,320.66 167,495.37 23,825.29 14.22%
Total Income 245955 214020 31935 1402% 191,320.66 16749537 23,825.29 14.22%
Cost of Goods Sold
5-3000 - Ship Store COGS 1,637.66 1,081.12 55654 51.48% | 143,175.82 122,232.34 2094348 17.13%
Total COGS 1,637.66 1,081.12 55654 51.48% 143,175.82 122,232,394 2094348 17.13%
Gross Profit 82189 1,058.08 -237.19 -224% 48,144.84 45263.03 288181 B6.37%
Expensa
6-3000 - Ship Store Expenses 342520 3,76480 -32960 -9.02% 57,147.80 52,384.13 4,763.67 9.09%
Total Expense 342520 376480 -339.60 -9.02% 57,147.80 52,384.13 4,76367 9.08%
Net Ordinary Income -2,60331 -2705.72 10241 3.79%: | -9,00296 -7,121.10 -1,881.86 -26.43%
Net Income -2,603.31 -2,70572 10241  3.79%] -8,002.96 -7,121.10 -1,881.86 -26.43%
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3:01 PM Washburn Marina

OALISZ::ISBasIs General Expenses Budget vs. Actual
December 2018
$ Over % of Apr - Dec $Over %of
ACTUAL VS BUDGET Dec 18  Budget Budget Budget L 18 Budget Budget Budget
Ordinary Income/Expense '
Expense
6-4000 - General Expenses
6-4100 - Wages & Taxes
6-4110 - Administration Wages 8,716.00 8,640.00 76.00 100.88% 8454201 85828.00 -1.28599 98.5%
6-4120 - Repair/Malntenance Wagas 210150 2,689.00 -587.50 78.15% 30,571.56 30,623.00 -51.44 99.83%
6-4130 - FICA/Meadicare 892.55 836.00 -3.45 99.62% §,593.67 §,298.00 -704.33 9243%
6-4140 - Unemployment Compeansation 0.00 62.00 -62.00 0.0% -48.66 1,443.00 -1,49166 -3.37%
6-4150 - Workers Compensation 534.31 §69.00 -3469 939% | 402936 512100 -1.091.64 78.68%
Total 6-4100 - Wages & Taxaes 12,244.36 12,856.00 -611.64 95.24% 127,687.94 13231300 462506 96.5%
6-4200 - Employee Benefits
6-4210 - Holiday Pay 0.00 0.00 0.00 0.0% 76800 768.00 0.00 100.0%
6-4220 - Personal Time Compensation 321.84 196.00 12584 164.2% 193884 1,767.00 171.84 109.73%
6-4230 + Health Insurance 1,48255 1807.00 -424.45 77.74% 13,486.71 17,163.00 -3.676.29 78.58%
6-4240 - Retirement Plan 279.48 35200 -72.52 79.4% 2,756.55 324400 48745 B4.97%
Total 6-4200 - Employee Benefits 2,083.87 245500 -371.13  84.88% 18,950.10 22,942.00 -3991.90 82.6%
6-4300 - Advertising & Marketing 135.13 360.00 -224.87 37.54% 6,922.52 631500 607.52 109.62%
6-4310 - Contract Services 3527 30.00 5§27 17.57% 31333 87000 -55667 36.02%
65-4320 - Donations 1,025.00 800.00 22500 128.13% 1,258.55 4,200.00 58.55 104.88%
6-4330 - Education & Tralning 256.00 600.00 -344.00 4267% 598.66 236900 -1,770.34 25.27%
6-4340 + Equipmt/Furnish/Sm Tools/Maint  1,032.42 25.00 1,007.42 4,129.68% 1,061.21 22500 B836.21 471.65%
6-4350 - Insurance 1,324.59 1,370.00 -45.41 96.69% 12,109.23 1233000 -220.77 9821%
6-4370 - License/Permit/Fee/Dues/Subscr 389.00 690.00 -301.00 56.38% 2,061.96 3,540.00 -1,4768.04 5825%
§-4380 - Offica Supplies/Postage 249.95 170.00 79.95 147.03% 2,035.42 1,53000 50542 133.03%
6-4390 - Professional Services 252.50 250.00 250 101.0% 380125 460000 -79875 8264%
6-4400 - Service Charges 1,738.43 1,000.00 73843 173.84% 14,998.82 12,000.00 2,998 82 124 99%
6-4410 - Supplies 0.65 100.00 -99.35 0.65% 475.38 900.00 -42462 5282%
6-4420 - Travel/Lodging/Miles 295.72 700.00 -404.28  42.25% 56571  1,40000 -B34.29 4041%
6-4430 - Uniforms 0.00 0.00 0.00 0.0% 90.94 35000 -259.06 2598%
6-4440 - Utilities 276.25 266.00 1025 103.85% 249584 239400 101.84 104.25%
€-4450 - Misc Expensas 347.51 125.00 22251 278.01% 1.815.72 1,12500 690.72 161.4%
6-4460 - Purchases Discount -167.61 -50.00 -117.61 335.22% | 91.51 -450.00 541.51 -20.34%
Total 6-4000 - General Expenses 21,519.04 21,747.00 -227.96 98.95% | | 197,334.09 205953.00 -8,618.91 05.82%
Total Expense 21,519.04 21,747.00 -227.96  08.05% | 16733400 205953.00 -8,618.91 9582%
Net Ordinary Income -21,519.04 -21,747.00 22796  08.05%  -197,334.00 -205953.00 861891 8582%
Net Income m W‘- 8.91 95.82%
$ Apr-Dec Apr-Dec $ %
PREVIOUS YEAR COMPARISON Dec 18 Dec17 Change % Change 18 17 Change Change
Ordinary Income/Expense
Expense
6-4000 - General Expenses 21,519.04 18,993.32 2,525.72 13.3% 197,334.09 199,769.v1 -2,43562 -1.22%
Total Expense 21,519.04 18,993.32 2,525.72 13.3% 197,334.09 199,769.71 -2,43562 -1.22%
Net Ordinary Income -21,519.04 -18,993.32 -2,525.72 -13.3% -197,334.09 -199,769.71 243562 1.22%
Net Income -21,519.04 -18,993.32 -2,525.72 -13.3% | -197,334.09 -199,769.71 243562 1.22%
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3:20 PM
01/07119
Accrual Basis

9-1100 - Draws from City
9-2100 - Revenues Paid to City
Net Paid to City

Revenues pald to City Detail
Operating Revenue
Maintenance Fees-2017
Total

Washburn Marina
Revenue - Draw Report

December 2018
I .
Dec 18 Apr - Dec 18
L] |
-82,421.49 -821,523.59
126,177.39 1,128,362.57
43,75590 _ 306.838 98
1,128.362.57
137,683 20
990,679 37

Maintenance fees paid In full as of 7/9/18
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1:32 PM
02/05M19
Accrual Basis

ASSETS
Current Assets
Checking/Savings
1-1100 - Cash
1-1110 - Checking
1-1120 - Petty Cash
Total 1-1100 - Cash
Total Checking/Savings
Accounts Receivable
1-1200 + Accounts Recelvable
1-1210 - Bliled Invoices
Total 1-1200 - Accounts Recelvable
Total Accounts Receivable
Other Current Assets
1-1300 - Ship Store Inventory
1-1311 - Clothing
1-1313 - Marine Supplies
1-1314 - Porsonal items
1-1316 - Diesal Fuel
1-1317 - Gasoline
1-1318 - Service Parts
1-1319 - Slow Moving Contra
Total 1-1300 - Ship Stora Inventory
1-1330 - Notes Receivable
1-1340 - Prepaid Expenses
Total Other Currant Assats
Total Current Assets
Fixed Assets

1-2100 - Furniture, Fixtures, Equipment

Total Fixed Assets
TOTAL ASSETS

Washburn Marina

Balance Sheet
As of January 31, 2019

Jan 31,19 |
N

3573491
200.00

3593491

35,934.91|

30,365.19
30,365.18
30,365.19

421.57
52,558.14
203243
2,184.38
654.92
461.98
935.22
50,248.64
-287.92
12,934 02
71.894.74
138,194.84

1,528.47

1,528.47 |
"139,723.91

LIABILITIES & EQUITY

Liabilities
Currant Liabilities
Accounts Payable
2-1100 - Accounts Payable
Total Accounts Payable
Credit Cards
2-1110 + Cradit Card Payable
Total Credit Cards
Other Current Liabilities
2-1300 - Payroll Liabllities
2-1310 - Employee Health Benefits
2-1320 - Unemploymant Comp Tax
2-1330 - State Withholding
Total 2-1300 - Payroll Liabilitles
2-1400 - Tax Liabilitlies
2-1410 - Sales Tax Payable
Total 2-1400 - Tax Liabilities
2-1500 « Other Liabilities

2-1520 - Deferred Unearned Revenue

2-1521 - Slip Rent and Sales

2-1522 - Gift Certificates Outstanding
2-1523 - Haul Out, Storage, Launch
Totat 2-1520 - Deferred Unearned Revenue

2-1530 - Refundable Daposits
Total 2-1500 - Other Liabilities
Total Other Current Liabllities
Total Current Liabllities
Total Liabilities
Equity
3-3000 - Retained Earnings
Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

4.806.67
4,906.67

8,079.17
8,079.17

301.52

337.24
1,157.46
1,796.22

3,149.62
3,149.62

200.00
192.88
62,931.28
63,324.16
4,270.30
67,594 .46
72,540.30
85,526.14
85,526.14

-24,620.85
7881802
54,197.17

139,723.31
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1:34 PM Wa .
02/0519 shburn Marina

Accrual Basis Washburn Marina Budget vs. Actual
January 2019
$ Over % of Apr'18 - $ Over % of
BUDGET VS ACTUAL Jan19 Budget Budget Budgst Jan19 Budget Budget Budgat
Ordinary Income/Expense
Income
4-1000 - Facility Income 1.872.60 500.00 1,372.60 374.52% 24109590 220,900.00 20.195.90 109.14%
4-2000 - Service Dapt Incoma 61,585.75 63,436.00 -1,850.25 97.08% 551,820.23 603,179.00 -51,358.77 91.49%
4-3000 - Ship Stora Income 5,181.97 3,500.00 1,681.97 148.06% | 196,478.64 20244500 -5966.36 97.05%
Total Income 68,640.32 67,436.00 1,204.32 101.79% 989,394.77 1,026,524 00 -37,129.23 96.38%
Cost of Goods Sold
5-2000 - Service Dept COGS 13,440.70 16,722.00 -3,281.30 80.38% 17727180 167,763.00 950890 105.67%
5-3000 - Ship Stors COGS 2,123.24 227500 -151.76 93.33% 145299.06 146,373.00 -1,073.94 9927%
Total COGS 15,563.94 18,997.00 -3,433.06 81.93% | |322570.96 314,136.00 8,434.96 102.69%
Gross Profit 53,076.38 48,439.00 4,637.38 109.57% | 666,823.81 712,388.00 4556419 93.6%
Expense
6-1000 - Facility Expenses 3,630.57 4,121.00 -490.43 88.1% 41,327.52 4993400 -860647 B82.76%
6-2000 - Service Dept Expenses 7,300.22 17,228.50 -9,928.28 42.37% 104,657.90 13748000 -32,82210 76.13%
6-3000 - Ship Store Expanses 3,848.30 3,968.00 -118.70 96.98% 60,986.10 64,946.00 -3.949.80 9392%
6-4000 - General Expanses 18,426.61 20,509.00 -2,082.39 89.85% | | 21576270 226,452.00 -10,699.30 95.28%
Total Expense 33,205.70 45,826.50 -12,620.80 7246% 42274423 478,822.00 -56,077.77 BB8.29%
Net Ordinary Income 19,87068 2,612.50 17,258.18 760.6% 244,079.58 233,566.00 1051358 104.5%
Net Income 19.870.68 2,612.50 17,2568 760.6% 244,079.58 233,566.00 10,513.88_104.5%

Apr'18- Apr'17-Jan %
PREVIOUS YEAR COMPARISON Jan19 Jan18 $Change % Change Jan 19 18 $ Change Change
Ordinary Income/Expense
Income
4-1000 + Facility Income 187260 272434  -851.74 -31.26% 24109590 21708494 2401096 11.06%
4-2000 - Servica Dapt Incoma 61,585.75 49,872.49 11,713.26 23.49% 551,82023 58386278 -32,04255 -549%
4-3000 - Ship Store Income 5181.97 3,548.52 1,63345 46.03%| | 19647864 171,04389 2543475 14.87%
Total Income 68,640.32 56,145.35 1248497 22.26% 989,394.77 97199161 1740316 1.79%
Cost of Goods Sold
§-2000 - Service Dept COGS 13.440.70 20,993.76 -7,553.06 -35.98% 177,271.80 204,505.15 -27.233.25 -13.32%
5-3000 - Ship Stora COGS 2,123.24 2,867.01 -743.77 -25.94% 145,299.06 12509935 2019971 16.15%
Total COGS 15,563.94 23,860.77 -8,26683 -34.77%  322,570.96 32060450 -7,03354 -2.13%
Gross Profit 53,076.38 32,284.58 20,791.80 64.4% 666,823.81 642,387.11 2443670 38%
Expense
6-1000 - Facility Expenses 3,630.57 2,838.63 791.94 27.9% 41,327.53  40,759.87 56766 1.39%
6-2000 - Service Dept Expensas  7,300.22 901200 -1,711.78 -18.99% 104,657.90 120,903.03 -16,24513 -13.44%
6-3000 - Ship Store Expenses 3,848.30 514448 -1,296.18 -25.2% 60,996.10 5752861 346749 6.03%
6-4000 - General Expenses 18,426.61 17451.42 975.19 559% 21576270 21722113 -145843 -067%
Total Expensa 33,205.70 3444653 -1,240.83 -36% | 42274423 43641264 -13.66841 -3.13%
Net Ordinary Income 19,870.68 -2,161.95 22,032.63 1,019.19% | 24407958 205897447 3810511 1B.5%
Net Income 19,870.68 -2,161.95 22,032.63 1,019.11% 244,079.58 205974.47 138,105.11 18.5%
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1:34 PM
02/05/19
Accrual Basls

BUDGET VS ACTUAL

Ordinary Income/Expense
Income
4-1000 - Facility Income
4-1100 - In-Season
4-1200 - Off-Season
4-1400 « Misc Services
Total 4-1000 - Facllity Income
4-2000 - Service Dept Income
4-2100 « Labor
4-2111 - Electrical-Plumbing
4-2112 - Fiberglass-Woodwork
4-2113 + Mechanlcal
4-2114 - Rigging
4-2120 - Unit Billed Saervices
4-2121 + Haul QutiLaunch
4-2122 - Other Unit Billad
Total 4-2120 - Unit Billed Services
Total 4-2100 - Labor
4-2200 - Materials
4-2300 - Contract Services
4-2400 - Misc Charges
4-2500 - Credit/Refunds
Total 4-2000 - Service Dapt Income
4-3000 - Ship Store Income
4-3100 - Store Sales
4-3110 - Clothing
4-3120 - Consumables
4-3130 - Marine Supplies
4-3140 - Personal ltems
4-3150 - Special Orders
Total 4-3100 - Store Sales
4-3200 - Fuel Dock Sales
4-3210 - Diesel
4-3220 - Gasoline
4-3230 - Pump Cut
Total 4-3200 - Fuel Dock Sales
Total 4-3000 - Ship Stora Income
Total Income
Cost of Goods Sold
5.2000 - Service Dapt COGS
5-2100 - Labor
§-2110 - Billable Hourly Labor
5-2111 - Electrical-Plumbing
§-2112 - Fiberglass-Woodworking
§5-2113 - Mechanical

Washburn Marina

January 2019

Washburn Marina Budget vs. Actual

$ Over % of Apr'18 - $ Over % of
Jan19 Budget Budget Budget Jan 19 Budget Budget Budget
0.00 .00 0.00 0.0% 13028581 119,00000 11,285.81 109.48%
1,825.83 000 1,82583 100.0% 10575575 98,50000 725575 107.37%
46.77 50000 -453.23 9.35% 5,054 34 340000 1,654.34 148.66%
1.872.60 50000 1,372.60 374.52% 24108580 22090000 20,195.90 109.14%
564500 11,2100 -555600 50.4% 42,181.10 67,133.00 -24,951.90 62.83%
30,5636.00 2666800 386800 1145% 115,121.09 164,207.00 -49,08591 70.11%
15,868.75 10,667.00 5,201.75 148.77% 126,475.88 101,032.00 25443.88 125.18%
396.00 2,13300 -1737.00 1B57% 22,300.75 18,893.00 3407.75 118.04%
0.00 2,240.00 -2,240.00 0.0% 114,071.63 128,851.00 -14,779.37 88.53%
0.00 427.00 -427.00 00% | 15,819.55 2146300 -554345 7417%
000 266700 -2,667.00 0.0%_- 129,891,168 150,314.00 -20,322.82 86.48%
52,44575 53,336.00 -B90.25 ©9B33% | [435070.00 501.579.00 -65509.00 B6.94%
8,319.50 10,000.00 -1,680.50 83.2% 73.702.23 67,500.00 6,202.23 109.19%
0.00 100.00 -100.00 0.0% 20,763.38 14,100.00 6.663.38 147.26%
820.50 250.00 §570.50 328.2% 21,284.62 2250000 -121538 946%
0.00 -250.00 250.00 0.0% 0.00 -2.500.00 2,500.00 0.0%
61,585.75 63,436.00 -1,850.25 97.08%! 551,820.23 603,179.00 -51,358.77 ©91.49%
12.00 0.00 12.00 100.0% 3.24217 2,250.00 992.17 144.1%
0.00 0.00 .00 0.0% 1,249.69 1,275.00 -25.31 9802%
340312 3,500.00 -96.88 97.23% 87,113.91 100,600.00 -13.486.09 86.59%
0.00 0.00 0.00 0.0% 3,937.88 4,600.00 -662.12 B85.61%
1,766.85 000 1,766.85 100.0% 29,062.87 36,000.00 -6937.13 80.73%
5,181,097 3,500.00 1,681.97 148.06% | 124,606.52 144,72500 -20,11848 B6.1%
0.00 0.00 0.00 0.0% 13,128.32 12,350.00 778.32 1063%
0.00 0.00 0.00 0.0% 56,553.92 43,150.00 13.4032.92 131.06%
0.00 0.00 0.00 0.0% | 2,189.88 2,220.00 -30.12 98.64%
0.00 0.00 0.00  0.0% | 7187212  57.720.00 14,152.12 124.52%
5,181.97 3,500.00 1,681.97 148.06% 1196,478.64 20244500 -5966.36 B7.05%
68,640.32 67,436.00 1,204.32 101.79% | 989,394,77 1,026,524 00 -37,129.23 96.38%
34270 2,312.00 -1,969.30 14.82% 8,679.18 14,720.00 -6,04082 5896%
3,711.30 4,046.00 -33470 91.73% 29,288.76 3431300 -502424 8535%
3.409.04 2,504.00 905.04 136.14% 26,643.58 23.450.00 319358 113.62%
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1:34 PM

Washburn Marina

02/05¢
e e Washburn Marina Budget vs. Actual
January 2019
$ Ovar % of Apr'18 - $ Over % of
BUDGET VS ACTUAL Jan19 Budget Budget Budget | Jan19 Budget Budget Budgst
5-2114 - Rigging 481 38500 -380.19  1.25% 4,469,398 400400 37539 109.17%
Total 5-2410 - Billable Hourly Labor 746785 0247.00 -1,779.45 80.76% | ©69.080.91 76577.00 -7.496.09 90.21%
5-2120 - Unit Bllled Services
§-2121 + Haul Out/iLaunch 0.00 0.00 0.00 0.0% 31,886.19 25,562.00 6,334.19 124.78%
5-2122 - Other 000 38500 -385.00 0.0% 672.75 568400 -5011.25 11.84%
Total 5-2920 - Unit Billed Services 000 38500 -385.00 0.0% 3256894 3124600 1,322.94 104.23%
5-2100 - Labor - Other 0.00 0.00 0.00 0.0%| | 0.00 0.00 0.00 0.0%
Total 5-2100 - Labor 746785 9.632.00 -2,164.15 77.53% BN 101,649.85 10782300 -6,173.15 ©4.28%
5-2200 - Subcontract Services 0.00 80.00 -90.00 0.0% 1899119  12,600.00 6,301.19 149.66%
5-2300 - Materlals 597285 7,000.00 -1,027.15 8533% §6,630.86 47,250.00 938085 119.85%
Total 5-2000 - Service Dept COGS 13,440.70 16,722.00 -3.281.30 80.38% 177.271.90 167,763.00 9.508.90 10567%
§-3000 - Ship Store COGS
§-3100 - Store Sales
5-3110 - Clothing 12.00 0.00 12.00 100.0% 2,263.92 1,800.00 463.92 12577%
5-3120 : Consumables 0.00 0.00 0.00 0.0% 802.58 957.00 -154.42 B3.86%
5-3130 - Marine Supplies 143303 2275.00 -841.897 62.99% 58,218.19 6539000 -7,171.81 89.03%
5-3140 - Personal ltems 0.00 0.00 0.00 0.0% 2,858.33 349600 -B3767 81.76%
5-3150 - Special Orders 678.21 0.00 678.21 100.0% 22,264 02 2700000 -4,73598 B8246%
Total 5-3100 - Store Sales 212324 227500 -151.76 93.33% | 86.407.04 9864300 -1223596 87.6%
§-3200 - Fuel Dock Sales
5-3210 - Diesel .00 0.00 0.00 0.0% 11,480.92 10,621.00 85992 108.1%
5-3220 - Gasoline 0.00 0.00 0.00 0.0% 4741110 37,109.00 1030210 127.76%
Total 5-3200 - Fuel Dock Sales 0.00 0.00 0.00 0.0% 58,802.02 47,720.00 11,162.02 123.39%
Total 5-3000 - $hip Store COGS 212324 227500 -151.76 93.33% _' 145299.06 146,373.00 -1,073.94 99.27%
Total COGS 15,563.84 18,997.00 -3,433.06 81.93%? | 322,570.86 314,136.00 B8.434.96 102.69%
Gross Profit 53,076.38 48,430.00 4,637.38 109.57% 666,823.861 712,388.00 -45564.19 93.6%
Expense
6-1000 - Facillty Expenses
6-1100 - Utilitles
6-1110 - Marina 721.66 919.00 -197.34 78.53% 9,653.50 10,633.00 -979.50 90.79%
6-1120 : BuildIngs/Grounds 108266 1402.00 -319.34 77.22%| @ 14,19048  17,701.00 -3510.51 80.17%
Total 6-1100 - Utilities 180432 2321.00 51668 77.74% | 23,843.99 2833400 -449001 64.15%
6-1200 - Malntenance & Supplies
6-1210 - Marina 0.00 0.00 0.00 0.0% 2.350.62 3,600.00 -1,249.38 65.3%
6-1220 - Buildings/Grounds 182625 1,200.00 626.25 152.19% 1513292  12,600.00 3,132.92 126.11%
Total 6-1200 - Maintenance & Supplies 1,626.25 1,200.00 626.25 152.19% | 17,483.54  15600.00 1,883.54 112.07%
6-1300 - Contingent Expense 000 60000 -600.00 0.0% S 0.00 6,000.00 -6,000.00 0.0%
Total 6-1000 - Facility Expenses 3,630.57 4,121.00 -490.43 88.1% . 41,327.53 49,934.00 -860647 B2.76%
6-2000 - Service Dept Expenses
6-2100 - Non-Blllable Wages & Taxes
6-2110 - Non-Billable Salary & Wages
6-2111 - Administrative 1,933.65 23,755.00 -1.821.35 51.5% 30,864.17 35,811.00 -4.946.83 86.19%
6-2112 - Warranty/Credit 41.74 536.00 49426 7.79% 4265 44 5,117.00 -851.56 B83.26%
6-2113 - General Malntenance 0.00 1,073.00 -1,073.00 0.0% 7.050.21 10.231.00 -3.180.79 68.91%
Total 6-2110 - Non-Billable Salary & Wages  1,975.39 5,364.00 -3,388.61 36.83% _ 4217982 5115800 -8979.18 8245%
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1:34 PM Washburn Marina

02/0519

Accrual Basis Washburn Marina Budget vs. Actual
January 2019

» e ——

$ Over %of | Apr*18 - $ Over % of

BUDGET VS ACTUAL Jan1% Budget Budget Budget Jan 19 Budgat Budget Budget

6-2120 - FICA/Medicare 98541 128600 -300.50 76.63%| | 1268343 1297600 -202.57 97.75%

6-2130 - Unemployment Compensation 16024 132800 -1,947.76 13.57% 353.63 2,536.00 -2,182.37 13.94%

6-2140 - Workers Compensation -347.56  799.00 -1,146.56 -435% 515613  7,990.00 -2.842.87 64.46%

Total 6-2100 - Non-Billable Wages & Taxes 279348 8,777.00 -598352 31.83% | | 60237301 74,670.00 -14,296.99 80.85%
6-2200 - Employee Benefits

6-2210 - Holiday Pay 1,303.20 163100 -327.80 79.9% | 390050 4,887.00 -977.40 80.0%
6-2220 - Personal Time Compensation 213485 1,092.00 104285 1955% 11,352.32  10,928.00 42432 103.88%
6-2230 - Health Insurance 1,807.35 2,031.50 -22415 88.97% 18,336.26  20,315.00 -1978.74 90.26%
6-2240 - Retirement Plan 35392 50400 15008 70.22% | 4,241.89 5000.00 -848.11 83.34%
Total 6-2200 - Employee Banefits 5,509.32 5.258.50 340.82 106.48% | 37,84007  41,220.00 -3,379.93 91.8%
6-2310 - Education & Training 4058 167.00 -11742 29.69% 383.58 3,170.00 -278642 121%
6-2320 - Equipment Malntenance -24.43 52500 -54943 -4.65% 4,895,852 525000 -354.48 93.25%
6-2330 - Fraight & Shipping 52631  225.00 301.31 233.92% 2,880.50 2,250.00 640.50 128.47%
6-2340 - Hazardous Waste Removal 0.00 100.00 -100.00 0.0% 40.00 1,000.00  -960.00 4.0%
6-2350 - 8mall Tools 000 41000 -410.00 0.0% 1,486 28 4,100.00 -2613.72 36.25%
6-2360 : Supplies -1,833.68 000 -1.83368 100.0% -5,731.62 000 -5731.62 100.0%
6-2370 + Travel/lLodging/Meals 0.00 150000 -1,50000 0.0% B0.76 166000 -1579.24 487%
6-2380 - Uniforms 1266 0.00 1266 1000% 788.48 1,50000 -711.52 5257%
6-2390 - Utilities 80.82 91.00 -0.18  998% 906.43 910.00 -3.57 99.61%
6-2400 - Warranty Parts 86.16  175.00 -88.84 4923% 704.89 175000 -1,04511 40.28%
Total 6-2000 - Service Dept Expansas 7,300.22 17.228.50 -9.928.28 42.37% | ' 104657.90 137,480.00 -32,822.10 76.13%

§-3000 - Ship Store Expanses
6-3100 - Wages & Taxes

6-3110 - Regular & OT Wages 148933 1,428.00 6133 104.3% 39,071.11 42,78400 -3,71269 91.32%
6-3120 - FICA/Medicare 228.08 174,00 54.08 131.08% 321311 367800 -464.80 87.36%
6-3130 - Unemployment Compensation 41.72 17900 -137.28 23.31% 93.79 917,00 -823.21 10.23%
6-3140 - Workers Compensatlon -152.58 169.00  -321.5¢ -90.29% 1,429.76 1,690.00 -260.24 B84.6%
Total §-3100 - Wages & Taxes 1,606.54 1,950.00 -34346 82.39% 43,807.97 49,069.00 -5261.03 89.28%
6-3200 - Employee Beneflts
6-3210 - Holiday Pay 453.60 443.00 10.60 102.239% 1.472.80 1,331.00 141.80 110.65%
6-3220 - Personal Time Compensation 1,038.50 397.00 641.60 261.61% 4,997.52 3.974.00 1,023.52 125.76%
6-3230 - Health Insurance 456.80 473.00 -16.20 96.58% 4,556.91 4,725.00 -168.09 9644%
6-3240 - Ratirement Plan 170.13 152.00 18.13 111.93% 1,920.74 1,667.00 253,74 115.22%
Total 6-3200 - Employee Benefits 2,119.13 1.465.00 654.13 144.65% 12,947.97 11,697.00 1,250.97 110.7%
6-3300 - Education & Tralning 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
6-3310 - Equipment/Maintenance 0.00 22.00 -22.00 0.0% 123.97 220.00 -96.03 56.35%
6-3320 - Frelght/Shipping 31.81 14000  -108.19 22.72% 2,243.66 1,400.00 843.66 160.26%
6-3330 - Supplles 0.00 100.00 -100.00 0.0% ] 4B87.37 1,000.00 -512.63 4B74%
6-3340 - TravelLodging/Meals 000 20000 -200.00 0.0% 0.00 200.00 -200.00 0.0%
6-3350 - Uniforms 0.00 0.00 0.00 0.0% 356.45 450.00 -83.55 79.21%
6-3360 - Utilities 90.83 91.00 -0.17 89.81% 906.44 910.00 -3.56 9961%
6-3370 - Over/Under -0.01 0.00 -0.01 100.0%| 122.27 0.00 122,27 100.0%
Total 6-3000 « Ship Store Expenses 3,848.30 3,968.00 -119.70 96.98%| | 60,986.10 64,946.00 -3,949.90 93.92%

6-4000 - General Expenses
6-4100 - Wages & Taxes
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1:34 PM
02/05119
Accrual Basis

Washburn Marina

Washburn Marina Budget vs. Actual
January 2019

$ Over % of Apr'i8- $ Over % of
BUDGET VS ACTUAL Jan 19 Budget Budget Budget ] Jan19 Budgst Budget Budget
6-4110 - Administration Wages 801475 B25600 -241.25 97.08% 92556.76  94,084.00 -1,527.24 98.38%
6-4120 - Repair/Maintenance Wages 1,719.00 230500 -586.00 74.58% 32,280.56 3292800 -63744 9B.06%
6-4130 - FICA/Medicare 82369  896.00 -72.31 91.93% 941736  10,194.00 -77664 92.38%
6-4140 - Unemployment Compensation 15066 1,102.00 -951.34 1367% 102.00 254500 -2443.00 4.01%
6-4150 - Workers Compensatlon -237.35  569.00 -806.35 -41.71% 3,792.01 5,690.00 -1,897.99 €6.64%
Total 6-4100 - Wages & Taxas 10,470.75 13,428.00 -2857.25 79.76%  138,158.80 145441.00 -7.282.31 09490%
6-4200 - Employes Benefits
6-4210 - Holiday Pay 384.00  385.00 -1.00 99.74% 1,152.00 1,153.00 -1.00 99.91%
6-4220 - Personal Time Compensation 649.50  196.00 453.50 331.38% 2,588.34 1,963.00 625.34 131.86%
6-4230 - Health Insurance 148255 1,907.00 42445 77.74% 1496026  19,070.00 -4,100.74 785%
§-4240 - Ratirement Plan 274.87  352.00 -77.13 T809% 3,031.42 3,596.00 -56458 843%
Total 6-4200 - Employes Benefits 2,790.92 2,840.00 -49.08 9827% 21,741.02  25782.00 -4,04098 B4.33%
6-4300 - Advertising & Markating 259.21 210.00 49.21 123.43% 7,181.73 6,525.00 656.73 110.07%
6-4310 - Contract Sarvices 32.87 30.00 2.87 109.57% 346.20 900.00 -553.80 38.47%
6-4320 - Donations 0.00 50.00 -50.00 0.0% 1,258.55 1,250.00 8.55 100.68%
6-4330 - Education & Training 000 16700 -167.00 0.0% 598.66 2,536.00 -1,837.34 23.61%
6-4340 - Equipmt/Furnish/Sm Tools/Maint 0.00 25,00 -25.00 0.0% 1,061.21 250.00 811.21 424.48%
6-4350 - Insurance 1.3118.58 1,370.00 -51.41 9625% 13,427.82 13,700.00 -27218 93.01%
6-4370 - License/Permit/Fee/Duas/Subscr 278.97  278.00 097 100.35% 2,340.93 3,818.00 -1477.07 B1.31%
6-4380 + Office Supplies/Postage 256.49 170.00 86.49 150.88% 2,291.91 1,700.00 591.91 134.82%
6-4390 - Professional Services 0.00 100.00 -100.00 0.0% 3,801.25 4700.00 -898.75 80.88%
6-4400 - Service Charges 704.26 1,000.00 -295.72 70.43% 15,703.10 13,000.00 2,703.10 120.79%
6-4410 - Supplies 11407  100.00 14.07 114.07% 589.45 1,00000 -410.55 5B8.95%
6-4420 - Fravel/Lodging/Mlles 1,942.87 700.00 1,242.87 277.55% 2,508.58 2,100.00 408.58 119.46%
6-4420 - Uniforms 0.00 0.00 0.00 0.0% 90.54 350.00 -259.06 25.98%
€-4440 - Utilitles 250.67 266.00 -15.33 94.24% 2,746.51 2,660.00 86.51 103 25%
6-4450 - Misc Expensas 800 12500 -117.00 6.4% 1,825.72 1,250.00 575.72 146.06%
6-4460 - Purchasaes Discount -1.08 -50.00 4892 216% 90.43 -500.00 590.43 -18.09%
Total 6-4000 - Genaeral Expenses 18,426.61 20,509.00 -2,082.39 B89.85% 215,762.70  226,462.00 -10,609.30 95.28%
Total Expense 33,205,70 450826.50 -12,620.80 72.46% 42274423 478,822.00 -56,077.77 B88.29%
Not Ordinary Income 19.870.68 2,612.50 17,258.18 760.6% 244,079.58 233,566.00 10,51358 104.5%

I

19,870.68_ 2,612.50 17,256.18  760.6% :244.079.58 23),566.00 10,513.58  104.5%

Net Income
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1:40 PM Washburn Marina

02/05,
et Facilities Budget vs. Actual
January 2019
$ Over % of Apr'18 - $ Ovar % of
BUDGET VS ACTUAL Jan19 Budget Budget Budget il Jan 19 Budget Budgst Budgat
Ordinary Income/Expense
Incorne
4-1000 - Facility Income
4-1100 - In-Season 0.00 0.00 0.00 0.0% 130,285.81 119,000.00 11,285.81 109.48%
4-1200 - Off-Season 1.825.83 000 1,825.83 100.0% 105,755.75 98,500.00 7,255.75 107.37%
4-1300 - Maintananca Feas 0.00 0.00 0.00 0.0% 137,683.20 132,683.00 5,000.20 103.77%
4-1400 - Misc Services 46.77 500.00 -453.23 9.35% 5,054.34  3,400.00 1,654.34 148.66%
Total 4-1000 - Facillty Income 1,872.60 500.00 137260 374.52%| |378,779.10 353,583.00 25,195.10 107.13%
Total Income 187260 500.00 1,37260 374,52%  378,779.10 353,58300 25,196.10 107.13%
Gross Profit 187260 50000 137260 374.52% 378,779.10 353,583.00 25,196.10 107.13%
Expensa
6-1000 - Facility Expensaes
6-1100 - Utllities
6-1110 - Marina 72166 919.00 -197.34 78.53% 9,653.50 10,633.00 -979.50 90.79%
6-1120 - Bulldings/Grounds 108266 1,402.00 -319.24 7722% | 14,19049 17,701.00 -3,510.51 B80.17%
Total 6-1100 - Utilities 180432 2321.00 -516.68 77.74% 23,84399 28,334.00 -4,490.01 84.15%
6-1200 - Maintenance & Supplias
6-1210 - Marina 0.00 0.00 0.00 0.0% 235062 360000 -1,24938 65.3%
6-1220 - Buildings/Grounds 1,826.25 1,200.00 62625 15219% | 1513292 12,00000 3,132.92 126.11%
Total 6-1200 - Maintenance & Supplies 1,826.25 1,200.00 62625 152.19% 1748354 15600.00 188354 112.07%
6-1300 - Contingent Expense 000 600.00 -600.00 0.0% 0.00 6,000.00 -6,00000 0.0%
Total 6-1000 - Facllity Expaenses 363057 4121.00 -490.43 88.1% | 41,327.53 49,934.00 -8,606.47 B82.76%
Total Expense 363057 412100 -490.43 38.1%_- | 4132753 49,934.00 -8606.47 B82.76%
Nat Ordinary Income -1,7567.97 -3,621.00 1,863.03 48.55% | | 337.451.57 303,649.00 33,802.57 111.13%
Net Income ~1,757.97 -3,621.00 1,863.03 _ 48.55% 39745157 303,649.00 33,802.57 111.13% 45157 303
$ Apr*i8- Apr'17- %
PREVIOUS YEAR COMPARISON Jan19 Jan18 Change % Change Jan 18 Jan18 $Change Changae
Ordinary Income/Expense [
[ncome
4-1000 - Facllity Income 187260 2,72434 -851.74 -31.26% | 378,779.10 344,922.06 33,857.04 982%
Total Income 187260 2,724.34 -851.74  -31.26% | 378,779.10 344,922.06 33,857.04 9.82%
Gross Profit 187260 2,724.34 -B51.74 -31.26% | 378,779.10 344,922.06 33857.04 9.82%
Expanse
£-1000 - Facility Expenses 3,630.57 283863 791.94 27.9% | 41,327.53 40,759.87 56766 1.39%
Total Expensa 3,630.57 283863 791.94 27.9%] . 41,327.53 40,758.87 567.66 1.39%
Net OrdInary Income -1,757.87 -114.29 -1,643.68 -1,438.17% 337.451.57 304,162.19 33,289.38 10.95%
Net Income -1,757.97 -114.29 -1,643.68 -1,438.17% 337,451.57 304,162.19 33,289.38 10.95%
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1:42FM
02/05M19

BUDGET VS ACTUAL

Ordinary Income/Expense
Income
4-2000 - Service Dept Income
4-2100 - Labor
4-2111 - Elaectrical-Plumbing
4-2112 - Fiberglass-Woodwork
4-2113 - Mechanical
4-2114 - Rigging
4-2120 - Unit Bliled Services
4-2121 - Haul Out/Launch
4-2122 « Other Unit Bifled
Total 4-2120 « Unit Billed Services
Total 4-2100 - Labor
4-2200 - Matarlals
4-2300 - Contract Services
4-2400 - Misc Charges
4-2500 - Credit/Refunds
Total 4-2000 - Service Dept Income
Total Income
Cost of Goods Sold
5-2000 - Service Dept COGS
5-2100 - Labor
§-2110 - Billable Hourly Labor
5-2111 - Electrical-Plumbing
5-2112 - Fiberglass-Woodworking
5-2113 - Mechanical
5-2114  Rigging

Total 5-2110 - Billabla Hourly Labor

5-2120 - Unit Billed Services
5-2121 - Haul Out/Launch
5-2122 - Othar

Total 5-2120 - Unit Bllled Sarvices

§-2100 - Labor - Other

Total 5-2100 - Labor
§-2200 - Subcentract Services
§5-2300 - Materials
Total 5-2000 - Service Dept COGS
Total COGS
Gross Profit
Expense
6-2000 - Service Dapt Expenses

6-2100 - Non-Billable Wages & Taxes
6-2110 - Non-Blllable Salary & Wages

6-2111 - Administrative
6-2112 - Warranty/Credit

Washburn Marina

Accrual Basis Service Department Budget vs. Actual
January 2019

Apr ‘18 -

$Over %of $ Over % of

Jan18 Budget Budgat Budget Jan 19 Budget Budget Budget
564500 11,201.00 -5,556.00 504% 42,181.10 67,133.00 -24,951.90 62.82%
30,536.00 26,668.00 3,868.00 114.5% 115,121.09 164,207.00 -49,085.91 70.11%
15,868.75 10,667.00 5,201.75 148.77% 126,475.86 101,032.00 25.443.88 125.18%
39600 2,133.00 -1,737.00 1B57% | 22,300.75 18,893.00 3.407.75 118.04%
0.00 2,240.00 -2,240.00 0.0% 114,071.63 128,851.00 -14,779.37 8B.53%
0.00 42700 -427.00 0.0% | 15919.55 21,463.00 -554345 74.17%

0.00 2,667.00 -2,667.00 0.0% ;129.991.18 150,314 00 -20,322.82 B86.48%
5244575 53,336.00 -89025 98.33% 436,070.00 501,579.00 -65,500.00 B86.94%
8,319.50 10,000.00 -1,680.50 83.2% 73,702.23 67,500.00 6,202.23 109.19%
0.00 100.00 -100.00 0.0% 20,763.38 14,100.00 6,663.38 147.26%
820.50 250.00 §570.50 328.2% 21,284.62 22,500.00 -1,21538 946%
0.00 -250.00 250.00 0.0% ] 0.00 -2,500.00 2,500.00 0.0%
61,585.75 63,436.00 -1,850.25 97.08% f551.820.23 603,179.00 -51,358.77 91.49%
61,585.75 63,436.00 -1,85025 97.08% 551,820.23 603,179.00 -51,358.77 ©1.49%
34270 2,312.00 -1,960.30 14.82% 8679.18 1472000 -6.040.82 58.96%
371130 404600 -334.70 91.73% 29,288.76 34,313.00 -5.024.24 85.36%
3.409.04 2,504.00 90504 136.14% 26,643.58 23,450.00 3,193.58 113.62%
4.81 385.00 -38019  1.25% 446938 4,094.00 375.39 109.17%
7.467.85 0,247.00 -1,779.15 B0.76% 69,080.91 76,577.00 -7,496.09 90.21%
0.00 0.00 0.00 0.0% 31,896.19 2556200 6,334.19 124.78%
0.00 385.00 -385.00 00%, 67275 5684.00 -5011.25 11.84%

0.00 38500 -38500 0.0% 32,568.84 31,246.00 1,322.94 104.23%
0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
7.467.65 9,632.00 -2,164.15 77.53% '101.649.85 107,823.00 -6,173.15 94.28%
0.00 90.00 -90.00 0.0% 18,991.19 12,690.00 §6,301.19 149.66%
587285 700000 -1,027.15 8533% 56,630.86 47,250.00 9,380.86 119.85%
13,440.70 16,722,00 -3,281.30 B80.38%, 177,271.90 167,763.00 9,508.90 105.67%
13,440.70 16,722.00 -3,281.30 B80.38% | 177.271.90 167,763.00 9,508.90 105.67%
48,145.05 46,714.00 1,431.05 103.06% | 374,548.33 435416.00 -60,867.67 86.02%
183365 23,755.00 -1,821.35 51.5% 30,864.17 23581100 -4.946.83 B86.19%
4174 536.00 49426 7.79% 4,26544 5,117.00 -851.56 83.36%
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1:42 PM
02/05/1%
Accrual Basis

Washburn Marina

January 2019

BUDGET VS ACTUAL

6-2113 + General Maintenance

Total 6-211C - Non-Billable Salary & Wages

6-2120 - FICA/Medicare
6-2130 - Unemployment Compensation
6-2140 - Workaers Compensation
Total 6-2100 - Non-Billable Wages & Taxes
6-2200 - Employee Benafits
6-2210 - Holiday Pay

6-2220 - Personal TiIme Compensation

6-2230 - Health Insurance

6-2240 - Retirement Plan
Total 6-2200 - Employea Benefits
6-2310 - Education & Tralning
6-2320 - Equipment Maintenance
6-2330 - Frelght & Shipping
6-2340 - Hazardous Waste Removal
6-2350 + Small Teols
6-2360 - Supplies
6-2370 - Travel/Lodging/Meals
6-2380 - Uniforms
6-2390 - Utilities
6-2400 - Warranty Parts

Total 6-2000 - Service Dept Expenses
Total Expense

Net Ordinary Income
Net Income

PREVIOUS YEAR COMPARISON

Ordinary Income/Expense
Income
4-2000 - Service Dept Income
Total Income
Cost of Goods Sold
5-2000 - Service Dept COGS
Total COGS
Gross Profit
Expense
6-2000 - Service Dapt Expenses
Total Expense
Net Ordinary Income
Nat Income

Service Department Budget vs. Actual

¥ e
$ Over % of Apr‘18 - § Over % of

Jan19 Budget Budget Budget Jan 19 Budget Budget Budget
000 107300 -1,073.00 00%| | 705021 1023100 -3,180.79 68.91%
1,976.39 5,364.00 -3,38861 23683% 42,179.82 51,159.00 -8,979.18 B2.45%
98541 1,286.00 -300.59 7663% 12,683.43 12976.00 -202.57 97.75%
180.24 1,32600 -1147.76 13.57% 35363 2536.00 -2,182.37 1394%
-347.56 79900 -1,146.56 -43.5% 515613 7,999.00 -2,842.87 64.46%
2,783.48 8,777.00 -5983.52 31.83% 60,373.01 74,670.00 -14,296.99 B80.85%
130320 1,631.00 -32780 79.9% 3,90960 4,887.00 -977.40 B80.0%
2,134.85 1,092.00 1,04285 185.5% 11,352.32 10,928.00 424.32 103.88%
1,807.35 2,001.50 -224.15 8B97% 18,336.26 20,315.00 -1,978.74 9026%
35392 504.00 -150.08 70.22% 424189 509000 -848.11 8334%
5,599.32 5,258.50 340.82 106.48% 37,840.07 41,220.00 -3,379.93 91.8%
49.58 167.00 -117.42 2969% 8358 317000 -2,78642 12.1%
-24.43 52500 -54943 -4.65% 4,89552 5,250.00 -354.48 93.25%
526.31 225.00 301.31 233 92% 2,890.50 2,250.00 640.50 128.47%
0.00 10000 -100.00 0.0% 40.00 1,000.00 -860.00 4.0%
000 41000 -410.00 0.0% 1486.28 410000 -2,613.72 3625%
-1,833.68 0.00 -1,833.68 100.0% -5,731.62 000 -573162 100.0%
0.00 1,500.00 -1,500.00 0.0% 80.76 1,660.00 -1579.24 4.87%
12.66 .00 1266 1000% 788.48 1,500.00 -711.52 52.57%
90.82 81.00 -0.18 99.8% 906.43 910.00 -3.57 99.61%
86.16 175.00 -86.84 49.23% 70489 1,750.00 -1,04511 4028%
7,300.22 17,228.50 -9,928.28 42.37% 104,657.90 137,480.00 -32,822.10 76.13%
7,300.22 17,226.50 -9,928.28 4237% ' 104,657.90 137,480.00 -32 82210 76.13%
40,844.83 29,485.50 11,359.33 138.53% | 269,890.43 297,936.00 -28 045.57 90.59%

40,844.83_29,455.50 11,359.33 138.53%)

| 269,890.4: 7i9 .00 -28,045.57 90.5

Jan18 Jan18 §Change Change

Apr'8 -
Jan 19

Apr 17 -
Jan 18

Yo

$ Change Change

61,585.75 49,872.49 11,713.26 23.49% | 551,820.23 583,862.78 -32,042.55 -5.49%
61,585.75 49,872.49 11,713.26 23.49% 551,820.23 583,862.78 -32,042.55 -549%
13,440.70 20,993.76 -7,553.06 -35.98%  |177.271.90 204,505.15 -27,233.25 -13.32%
13,440.70 20,993.76 -7,553.06 -35 98%: | 177.271.90 204,505.15 -27,233.25 -13.32%
48,145.05 28,878.73 19,266.32 66.72% 374,548.33 379,357.63 -4,809.30 -1.27%
7300.22 9,012.00 -1,711.78 -18.99% 104,657.90 120,903.03 -16,24513 -13.44%
7,300.22 9,012.00 -1,711.78 -18.99% | 1104.557.90 120,903.03 -16,245.13 -13.44%
40,844.83 19,866.73 20,976.10 10559% | 269,890.43 258,454.60 11,43583 4.43%
40,844.83 19,866.73 20,978.10 105.58% |269,890.43 258,454.60 11,435.83 4.43%
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1:48 PM Washburn Marina

02/05f
pisien Ship Store Budget vs. Actual
January 2019
$Over %ol Apr 18 - $ Over % of
BUDGET VS ACTUAL Jan 19 Budget Budget Budget Jan 18 Budget Budget Budget
Ordinary Income/Expense |
Income
4-3000 - Ship Store Incoma
4-3100 - Store Sales
4-3110 - Clothing 12.00 0.00 12.00 100.0% 324217 2,250.00 99217 144.1%
4-3120 - Consumables 0.00 0.00 0.00 0.0% 124569 1,27500 -2531 98.02%
4-3130 - Marine Supplies 3,40312 3,500.00 -96.88 97.23% 87,113.91 100,600.00 -13,486.09 86.59%
4-3140 - Personal ltems 0.00 0.00 0.00 0.0% 393788 460000 -B62.12 B561%
4-3150 - Spacial Ordars 1,766.85 000 1,76685 100.0% 29,062.87 36,000.00 -6,93713 80.73%
Total 4-3100 - Stora Sales 518197 3,500.00 1,681.97 148.06% 0 124,606.52 144,725.00 -20,11848 86.1%
4-3200 - Fuel Dock Sales
4-3210 - Diesal o.co 0.00 0.00 0.0% 13,128.32 12,350.00 77832 106.3%
4-3220 - Gasoline 0.00 0.00 0.00 0.0% 56,553.92 43,150.00 13,403.92 131.06%
4-3230 + Pump Out 0.00 0.00 0.00 00% = 218988 2.220.00 -30.12 98.84%
Total 4-3200 - Fuel Dock Salaes 0.00 0.00 0.00 0.0% | 71 872,12 57.720.00 14,152.12 124.52%
Total 4-3000 - Ship Store Income 5,181.97 3,500.00 168197 148.06%-_ 196,478.64 20244500 -596636 97.05%
Total Income 5181.97 350000 1681.97 14806% 19647864 20244500 -5966.36 97.05%
Cost of Goods Sold
5-3000 - Ship Store COGS
§-3100 - Store Sales
5-3110 - Clothing 12.00 0.00 12.00 100.0% 2,263.92 1,800.00 463.92 125.77%
5-3120 - Consumables 0.00 0.00 0.00 0.0% 802.58 957.00 -154.42 B3.86%
§-3130 - Marine Supplles 1.433.03 2,275.00 -841.97 62.9%% 58,218.19 6539000 -7.471.81 89.03%
5-3140 - Parsonal ltems 0.00 0.00 0.00 0.0% 2,858.33 3496.00 -637.67 81.76%
5-3150 - Special Ordars 678.2% 0.00 67821 100.0% 22,264.02 27,000.00 -4,73598 B82.46%
Total 5-3100 - Store Sales 212324 227500 -151.76 93.33% | 86,407.04 9864300 1223596 87.6%
§-3200 - Fuel Dock Salas
§-3210 - Diesel 0.00 0.00 0.00 0.0% 11,480.92 10,621.00 859.92 108.1%
5-3220 - Gasollna 0.00 0.00 0.00 00% | 47.411.10 37,109.00 10,302.10 127.76%
Total 5-3200 - Fuel Dock Sales 0.00 0.00 0.00 0.0% | 58,892.02 47,730.00 11,162.02 123.38%
Total 5-3000 - Ship Store COGS 212324 227500 -151.76 9333% ] 145,299.06 14637300 -1,073.94 99.27%
Total COGS 212324 227500 -151.76 93.33% |145209.06 146,373.00 -1,073.94 99.27%
Gross Profit 3,058.73 1,225.00 1,833.73 249.69% §1.179.58 56,072.00 -4.69242 91.28%
Expense
6-3000 - Ship Store Expenses
6-3100 - Wages & Taxes
6-3110 - Regular & OT Wages 1,489.33 1,428.00 61.33 104.3% 39,071.31 42,784.00 -3,71269 91.32%
6-3120 - FICA/Medicare 228.08 174.00 54.08 131.08% 321311 367800 -46489 B7.36%
6-3130 - Unemployment Compensation 4172 17900 -137.28 23.31% 93.79 917.00 -823.21 10.22%
6-3140 - Workers Compensation -152,59 169.00 -321.59 -80.29% 1,429.76 169000 -260.24 B45%
Total 6-3100 - Wages & Taxes 1,606.54 1,950.00 -34346 B82.39% 43,807.97 49,069.00 -5.261.03 89.28%
6-3200 - Employee Benefits
6-3210 - Hollday Pay 453.60 443.00 10.60 102.25% 147280 1,331.00 141.80 110.65%
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1:48 PM Washburn Marina

19
Accrusl Basia Ship Store Budget vs. Actual
January 2019
$Over %of Apr'18 - $ Over % of

BUDGET VS ACTUAL Jan 19 Budget Budget Budget Jan 19 Budget Budget Budget

6-3220 - Personal Time Compensation  1,038.60 397.00 64160 261.61% 4,997.52 3,974.00 1,023.52 125.76%
6-3230 - Health Insurance 45680 47300 -16.20 95.58% 4556.91 4,725.00 -168.09 ©6.44%
6-3240 : Retirement Plan 17013  152.00 1813 111.93% | 192074 1,667.00 253.74 115.22%
Total 6-3200 - Employee Benefits 211913 146500 65413 144.65% 12,947.97 11,697.00 1,250.97 110.7%
6-3300 - Education & Training .00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
£-3310 - Equipment/Maintenance 0.00 22,00 -22.00 0.0% 123.97 220.00 -96.03 56.35%
6-3320 - Frelght/Shipping 31.81 140.00 -108.19 22.72% 2,243 66  1,400.00 843.66 160.26%
6-3330 - Supplies 000 10000 -100.00 0.0% 487.37 1,000.00 -512863 48.74%
6-3340 - Travel/Lodging/Meals 000 200.00 -200.00 0.0% 0.00 20000  -200.00 0.0%
6-3350 - Uniforms 0.00 0.00 0.00  0.0% 356.45 450.00 -93.55 79.21%
6-3360 - Utilities 80.83 91.00 -0.17 99.81% 906.44 910.00 -356 99.61%
6-3370 - Over/Under -0 0.00 -0.01 100.0% 12227 0.00 12227 100.0%
Total 6-3000 - Ship Store Expensas 3,848.30 3,968.00 -119.70 95.95%-_ | 60,996.10 64,946.00 -3,94990 93.92%
Total Expense 3,84830 3,968.00 -119.70 96.98%| | 6099610 64,4600 -3.94090 ©3.92%
Net Ordinary Income -789.57 -2,743.00 195343 28.79% -9,816.52 -8,874.00 -942.52 110.62%
Net Income —-789.57 2,143.00 1,953.43 28.79% | -0.816.52 -B,874.00  -042.52 110.62%

$ % Apr'18- Apr'17- %

PREVIOUS YEAR COMPARISON Jan1% Jan18 Change Change Jan 19 Jan18 $Change Change
e

Ordinary Income/Expense

Incoma
4-3000 - Ship Store Income 5,181,897 3,548.52 163345 46.03% 196,478.64 171,043 89 2543475 14.87%
Total Income 5,181.97 3,548.52 1,633.45 46.03% 186,478 64 171,043.8¢ 2543475 14.87%
Cost of Goods Sold
§-3000 - Ship Store COGS 212324 2,867.01 -743.77 -25.94% 145,299.06 125,090.35 20,199.71 16.15%
Total COGS 212324 2,867.01 -74377 -2594%| |145200.06 12509935 20,199.71 16.15%
Gross Profit 3,058.73 6B81.51 2,377.22 34B82% 51,179.58 45944.54 523504 11.38%
Expense
§-3000 - Ship Store Expensas 3,64830 5.144.48 -1,296.18 -252%, | 60996.10 57,526.61 3467.49 6.03%
Total Expense 3,848.30 514448 -1,20618 -252% | 60,996.10 57,528.61 346749 6.03%
Nat Ordinary Income -789.57 -4,462.97 367340 B231% | -981652 -11584.07 1,767.55 1526%
Net Income -789.57 -4,462.97 3,673.40 82.31%? | -9,816.52 -11,584.07 1,767.55 15.26%
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1:52 PM

Washburn Marina

A General Expenses Budget vs. Actual
January 2019
$Over %of Apr'i8 - $§ Over % of
BUDGET VS ACTUAL Jan 19 Budget Budget Budget Jan 19 Budget Budget Budget
Ordinary Income/Expense
Expense
6-4000 + Genaral Expenses
6-4100 - Wages & Taxes

6-4110 - Administration Wages 8,014.75 8,256.00 -241.25 97.08% 92,556.76 94,084.00 -1527.24 98.38%
6-4120 - Repair/Maintenance Wages 1,718.00 230500 -586.00 74.58% 3228056 23292800 -637.44 98.06%
6-4130 - FICA/Medicare 823.69 896.00 -72.31 91.93% 941736 10,194.00 -77664 92.38%
6-4140 - Unemployment Compensation 150.66 110200 -951.34 1367% 102.00 254500 -2,44300 401%
6-4150 - Workers Compensation -237.35 569.00 -806.35 -41.71% 37920 §,690.00 -1,897.99 6664%
Total 6-4100 - Wages & Taxes 10,470.75 13,128.00 -2,657.25 79.76% 138,156.69 145441.00 -7,282.31 9490%

6-4200 - Employee Benefits
6-4210 - Hollday Pay 384.00 385.00 -1.00 99.74% 1,152.00 1,183.00 -1.00 99.91%
6§-4220 - Parsanal Time Compensation 649.50 186.00  453.50 331.38% 2,588.34  1,963.00 62534 131.86%
6-4230 - Health Insurance 1,482.55 1,907.00 -42445 77.74% 14,969.26 19,070.00 -4,100.74 78.5%
6-4240 - Retiremant Plan 274.87 35200 7713 78.00% 3,031.42 3,596.00 -564.58 84.3%
Total 6-4200 - Employee Benefits 2,790.92 2,840.00 -49.08 9827% 21,741.02 2578200 -4,040.98 B4.33%
6-4300 - Advertising & Marketing 259.21 210.00 49.21 123.43% 7181.73 6,525.00 656.73 110.07%
6-4310 - Contract Services 32.87 30.00 2.87 109.57% 346.20 90000 -553.80 3647%
6-4320 - Donations 0.00 50.00 -50.00 0.0% 1,258.55  1,250.00 8.55 100.68%
6-4330 - Education & Training 0.00 167.00 -167.00 0.0% 598,66 2,536.00 -1,937.34 2361%
6-4340 - Equipmt/Furnish/Sm Tools/Maint 0.00 2500 -25.00 0.0% 1,061.21 250.00 811.21 424.48%
6-4350 - Insurance 131859 137000 -5141 96.25% 13.427.82 13,700.00 -272.18 98.01%
6-4370 . License/Permit/Fee/Duas/Subscr 278.97 278.00 0.97 100.35% 234093 381800 -1477.07 61.31%
6-4380 - Office Supplies/Postage 256.49 170.00 8649 15088% 2,291 1,700.00 591.91 134.82%
6-4390 - Professlonal Sarvicas 0.00 10000 -100.00 0.0% 380125 4,70000 -888.75 B0.88%
6-4400 - Service Charges 704.28 1,000.00 -29572 70.43% 15,703.10 13,000.00 2,703.10 120.79%
€-4410 - Supplies 114,07 100.00 14.07 114.07% 593.66 1,000.00 -406.34 5937%
6-4420 - Travel/Lodging/Miles 1.942.87 700.00 1.242.87 277.55% 2,504.37 2,100.00 404.37 119.26%
6-4430 - Uniforms 0.00 0.00 0.00 0.0% 90.94 350.00 -259.06 2598%
6-4440 - Utilities 25067 266.00 -1533 94.24% 274651  2,660.00 86.51 103.25%
6-4450 - Misc Expenses 8.00 125.00 -117.00 6.4% 1,825.72 1,250.00 §75.72 146.06%
6-4460 - Purchases Discount -1.08 -50.00 4892 2.16% 90.43 -500.00 590.43 -18.09%
Total 6-4000 - General Expensas 18,426.61 20,509.00 -2,082.39 B8985% 215,762.70 226,462.00 -10,699.30 95.28%
Total Expanse 18,426.61 20,500.00 -2,082.39 B9.85% 215,762.70 226,462.00 -10,699.30 95.28%
Net Ordinary Income -18,426 61 -20,509.00 2,08239 B9.85%| |-215,762.70 -226,462.00 10,699.30 05.28%

Neat Income

PREVIOUS YEAR COMPARISON

Ordinary Income/Expense
Expense
6-4000 - General Expenses
Total Expense
Net Ordinary Income
Net Incoma

-18,426.61 -20,509.00 2,082,309 89.05%

1-215,762.70_-226,452.00 10,699.30 _ 95.28%

s % Apr'18-  Apr'i7- %
Jan19  Jan18 Change Change Jan 19 Jan18 $Changa Change
18,426.61 1745142 97518 5.58%) 215,762.70 217.221.13 -1,45843 -067%
1842661 1745142 97519 559% 215,762.70 217.221.13 -1,45843 -0.67%
-18,426.61 1745142 -97519 -559% -;-215.762.70 -217,221.13  1,45843 0.67%
-18,426.61 -17,451.42 -975.19 -5.59%_ -215,762.70 -217,221.13 145843 067%
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2:00 PM Washburn Marina

02/05M19
Accrual Basis Revenue - Draw Report
January 2019
Jan 18 Apr ‘18 - Jan 19
__ b |
9-1100 : Draws from City -64,824.00 -886,347.59
9-2100 - Revenues Paid to City 60,929.78 1,189,292.35
Net Pald to City (3,894 22) i 30294476
Revenues paid to City Detall
Operating Revanue 1,189,292.35
Malntenance Fees-2017 137.683 20
Total 1,051,609.15

Maintenance fees pald In full as of 798
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Washburn Marina Budget
Fiscal Year April 2019 through March 2020

DRAFT 02/14/2019
BUDGET & PROJECTION SUMMARY Created In 2012 - § Year Projected Budgets
BUDGET | anticipated | FY 2018-

Apr19- | Apr1a- | 2019 | Apr'13- Apr't4. Apr'15- Apr'16- Mari7-

Mar 20 Mar 19 Budget | Mar'14 Mar'15 Mar't6 Mar'17  Apr'8
REVENUE
Facility 357,683 379,630| 354.433] 293,000 297,000 302,500 307,500 312,500
Service Dept 715,696 663,941| 735301] 600,000 614,000 627,000 640,000 652,000
Ship Store 206,730 204,003] 209.945] 201,800 214900 225900 237,900 253,900
GROSS REVENUE 1,280,108 1.267.574] 1,299,679 1,004,900 1,125900 1,155,400 1,185400 1,218,400
COST OF GOODS SOLD
Service Dept 216,284 215,830 205,321] 191,800 196,250 200,050 203.850 207,000
Ship Store 150,358 150,224] 151,297 156,530 162,750 172,080 178,250 189,280
TOTAL COST OF GOODS SOLD 366,641 366,054 357.s1a| 348,330 359,000 372,130 382,100 396,280
GROSS PROFIT 913,468 901,520 942,060] 746,570 766,900 783270 803,300 822,120
EXPENSES
Facility 54,050 49,709 58315]  52.738 54,587 55991 57,950 59,968
Service Dept 153,157 134823 167.641] 136,000 138,130 140,300 142550 144,800
Ship Store 70,949 68,732 72683] 70,170 71670 73270 74,845 78,220
General 264,784 255,652 zas.assl 218,050 220,850 224,650 228,200 231,750
TOTAL EXPENSES 542,941 508,916 564.9941 476,958 485237 494211 503,545 514,738
NET INCOME 370,527 392,604 377,087] 269,612 281,663 289,059 209,755 307,362
Less Maintenance Fees 137,683 137,683 132,683] 125,500 126,000 127,000 128,000 129,000
INCOME FROM MARINA OP'S 232,844 254921 244384] 144,112 155663 162,059 171,755 178,382

BUDGET & ACTUAL SUMMARY
BUDGET Anticipated |Actual Apr Actual Apr Actual Apr Actual Apr Actual Apr Actual Apr

Apr19- | Apr48- | "17-Mar '6-Mar ‘15-Mar '14-Mar “13-Mar "12-Mar

Mar 20 Mar 19 18 "7 16 15 14 13
REVENUE
Facility 357,683 379,630] 349,620 362,585 320489 328,086 317,215 317,241
Service Dept 715,696 683,941| 666,171 726,263 757415 648,501 666,893 612,817
Ship Store 206,730 204,003] 180,597 184,002 162,978 167,540 175483 210,817
GROSS REVENUE 1,280,108| 1267.574] 1,196,307 1,272,850 1,249,882 1,144,127 1,159,572 1,140,674
COST OF GOODS SOLD L
Service Dept 216,284 215,830 227,014 261,832 285335 235698 258,510 226,098
Ship Stare 150,358 150,224 131,529 139,380 117,791 124633 132,349 177,221
TOTAL COST OF GOODS $SOLD 366,641 366,054] 358,543 401,212 403,126 360,331 390,859 403,319
GROSS PROFIT 913,468 901,520 837,854  B71.638 846,756 783,796 768712 737,356
EXPENSES
Faciiity 54,050 49,700 46,586 49,126 40,128 44,114 45117 40,519
Service Dept 153,157 134,823] 140,211 132606 123,044 119,643 116,904 123,600
Ship Store 70,948 68,732] 64,509 58448 61,450 59,416 59,561 56,786
General 264,784 256,256 260,225 233406 227,036 227,917
TOTAL EXPENSES 542,941 507,662 500,408 458,028 450,209 449,498
NET INCOME 370,527 392,604] 330,192 371,229 388,728 333,587 310,244 298,496
Less Maintenance Fees 137,683 127,837 126,680 126,780 126,242 127,205

INCOME FROM MARINA OP'S 232,844 254,921 ] 202,355

261,948

207,345

192,009

172,560
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TOTAL BUDGET DETAIL

Facility Income
In-Season
OH-Season
Maintenance Fees
Misc Services

Tolal Facility Income

Sarvice Department Income
Labor
Materials
Contract Services
Misc Charges
Credit/Refunds

Tolal Service Dept Income

Ship Store Income
Store Sales
Fue!l Dock Sales

Total Ship Store income

TOTAL INCOME

COST OF GOODS SOLD
Sarvice Department COGS
Billable Labor: ~71%
Contract Services
Materials
Tolal Service Dept COGS
Ship Stora COGS
Store Sales
Fuel Dock Sales
Total Ship Store COGs

TOTAL COGS

GROSS PROFIT

EXPENSES
Facility Expenses
Utilities
Marina
Buildings/Grounds
Maintenance & Supplies
Marina
Buildings/Grounds
Contingent Expense
Total Facility Expenses

Service Department Expanses
Non-Billable Wages & Taxes
Labor
Tax & Benefits
Education & Training
Equipment Maintenance
Freight & Shipping
Hazardous Waste Removal

Washburn Marina Budget
Fiscal Year April 2019 through March 2020

DRAFT 02/14/2019
Creatad in 2012 = 5 Year Projected Budgets
BUDGET Anticipate FY 2018-
Apr19- |dapr18- 2019 Apr'13- Apr'14. Apr'15- Apr'i6- Apr'i7-
Mar 20 Mar 19 Budget | Mar"4  Mar"15 Mar '46 Mar* 17 Mar 18
125,500 130,286 119,000] 105,000 107,000 110,000 112,000 115,000
88,500] 105,756 98,500 57.500 59,000 60,500 62,500 63,500
137,683| 137,683 132.683] 125500 126,000 127,000 128,000 129,000
6,000 5,905 4,250 5,000 5,000 5,000 §,000 5,000
357,683| 379,630 354,433] 293,000 297,000 302,500 307,500 312,500
579,396 543,990 6095013 490,000 500,000 510,000 520,000 530,000
97,500 97,703 91,500 72,000 75,000 77.000 79,000 80,000
19,000 20,963 14,300 25,000 25,000 25,000 25,000 25,000
21,000 21,785 23,000 16,000 17,000 18,000 18,000 20,000
-1,200 -500  -3,000 (3,000) (3,000) {3,000) (3,000) (3,000)|
715,696 683,941 735301 600,000 614,000 627,000 640,000 652,000
143,100 132,131 152,225] 107,900 120,800 131,900 143,800 159,800
63,630 71,872 57,720 94,000 94,000 94,000 94,000 94,000
206,730 204,003 209,945] 201,900 214,900 225900 237,900 253,000
| 1,280,108] 1,267,574 1,200,679] 1,094,900 1,125,900 1,155,400 1,185,400 1,218,400
130,934 123,226 129,401f 122,500 125,000 127,500 130,000 132,500
17,100 19,171 12,370| 22,500 22,500 22,500 22,500 22,500
68,250 73431 64,050 46,800 48,750 50,050 51,350 52,000
216,284 215,830 206,321 191,800 196,250 200,050 203,850 207,000
97,468 91,332 103,567 73,530 79,750 89,080 85250 106,280
52,890 58,892 47,730] 83,000 83,000 83,000 83,000 83,000
150,358| 150,224 151,297] 156,530 162,750 172,080 178,250 189,280
366,641 366,054 357,61 Bh 348,330 359,000 372130 362,100 396,280
913,468 901,520 942.060' 746,570 766,900 783,270 803,300 822,120
33,738 35,087 36,491 37,850 39,468
10,750 10,744 11,723}
18,300 17,881 21,392
13,000 13,500 13,500 14,000 14,500
3,000 2,351 3,600
15,000 17,533 14,400
6,000 1,200 7,200 6,000 6,000 6,000 6,000 6,000
54,050 49,700  58,315] 52,736 54 587 55,991 57,950 59,968
62,734 52,851 61,831 26,000 26,250 26,500 26,750 27,000
63,718 70,117 78815 89,000 90,780 92,600 94,500 96,400
4,404 2,218 5,004 2,500 2,500 2,500 2,500 2,500
6,490 5,046 6,300 6,000 6,000 6,000 6,000 6,000
3,000 3.34 2,700 1,800 1,850 1,800 1,950 2,000
850 240 1,200 - - - - -
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TOTAL BUDGET DETAIL

Small Tools
Supplies
Travel/Lodging/Meals
Uniforms
Utilities
Warranty Paris

Total Service Dept Expenses

Ship Store Expenses
Labor - Payroll & Taxes
Regular & OT Hours
Taxes & Benefits
Education & Training
Equipment Maintenance
Freight & Shipping
Supplies
Travel/Lodging/Miles
Uniforms
Utilities
OverfUnder
Total Ship Store Expenses

General Expenses
Labor - Payroll & Taxes
Administration Wages

Repair/Maintenance Wages

Taxes & Benefils
Adverlising & Marketing
Contract Services
Donations
Education & Training

Equipmt/Fumish/Sm Tools/Maint

Insurance

Licenses/Permits/Fees/Dues/Subscr

Postage/Ofiice Supplies

Professional Services

Service Charges

Supplies

TravelLodging/Miles

Uniforms

Utilities

Misc Expenses

Purchases Discount
Total General Expenses
TOTAL EXPENSES

NET INCOME
Less Maintenance Fees
INCOME FROM MARINA OP'S

Washburn Marina Budget
Fiscal Year April 2019 through March 2020

DRAFT 02/14/2019
Created in 2012 = § Year Projected Budgets
BUDGET | anticipate FY 2048-
Apr19- |dapr18- 2019 | Apr'13- Apr'14- Apr't5- Apri6- Apr'17-
Mar 20 Mar 19 Budget | Mar'14 Mar' 15 Mar ‘16 Mar* 17 Mar *18
4,920 2,306 4,920 6,000 6,000 6,000 6,000 6,000
0 -5,727 0 - - - o -
2,250 601 2,180 1,500 1,500 1,500 1,500 1,500
1,900 788 1,500 1,300 1,300 1,300 1,300 1,300
1,092 1,088 1.092 1.400 1,450 1,500 1,850 1,600
1,800 1,055 2,100 500 500 500 500 500
153,157| 134,823 167,641] 136,000 136,130 140,300 142550 144600
44,312 42,813  46,525] 57,800 59,000 650,250 61,500 64,500
21,095 20,773 21,071 7,500 7,575 7.650 7,725 7,800
250 (] 0 250 250 250 250 250
300 168 264 250 250 250 250 280
1,900 2,524 1,680 1,700 1,850 2,000 2,150 2,300
1,200 6687 1,200 600 650 700 750 800
200 200 400 120 120 120 120 120
€600 356 450 550 550 600 600 650
1,092 1,088 1,092 1,400 1,425 1,450 1,500 1,550
0 122 0

70,949 68,732 72683] 70,170 71,670 73,270 74,845 78,220
115,541 109,837 111,362] 147,000 149,000 152,000 155,000 158,000

38,450 37,669 38,308 included above
45,195 44 431 53,583 20,000 20,500 21,000 21,500 22,000
7,655 7.302 6,645 §,500 5,500 5,500 5,500 5,500
456 406 960 1,000 1,000 1,000 1,000 1,000
1,500 1,359 1,350, 1,000 1,000 1,000 1,000 1,000
2,804 933 2,870 2,200 2,200 2,200 2,200 2,200
300 1,111 300 500 500 500 500 500
15,840 16,168 16,440 8,500 8,750 9,000 9,000 9,000
3,170 3.017 4,494 4,000 4,000 4,000 4,000 4,000
2,100 2,632 2,040 3.400 3,400 3,400 3,400 3.400
5,200 4,151 5,050 5,750 5,750 5,750 5,750 5,750
18,100 17,703 15,000, 14,000 14,000 14,000 14,000 14,000
1,200 788 1,200 500 500 500 500 500
2,700 2,709 2,300 2,000 2,000 2,000 2,000 2,000
350 91 350 500 500 500 500 500
3,324 3,279 3,192 2,200 2,250 2,300 2,350 2,400
1,500 2,076 1,500 1,800 1,800 1,800 1,800 1,800
-600 -10 -GDOI {1.800) (1,800) {1,800) (1,800) (1,800)
254,??4 255,652 266,355] 218,050 220,850 224,650 228,200 231,750
542,941 508,916 564,994] 476,958 485,237 494,211 503,545 514,738
370,527 392,604 377,0687] 269612 281,663 289,059 299,755 307,382
137,683 137,683  132,683] 125,500 126,000 127,000 128,000 129,000
232,844 254,921 244,384' 144,112 155,663 162,059 171,755 178,382
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Washburn Marina Budget
Fiscal Year April 2019 through March 2020

DRAFT 02/14/2019

FACILITIES BUDGET DETAIL Created in 2012 = 5 Year Projected Budgets
Anticipat
BUDGET| ogapr Fy 2018-
Apr19- |“18.mar 2019 | Apr'13- Apr14- Apr'15- Apr6- Mar17'-
Mar 20 19 Budget | Mar'44 Mar'15§ Mar"16 Mar'17 Apr'ig
Facility Incoma
In-Season 125,500| 130,286 119,000f 105,000 107,000 110,000 112,000 115,000
Off-Season 88,500| 105,756 88,500 57,500 59,000 60,500 62,500 63,500
Maintenance Fees 137,683| 137,683 132,683] 125500 126,000 127,000 128,000 128,000
Misc Services 6,000 5,905 4,250 5.000 5,000 5,000 5,000 5,000
Total Facility Income 357,683| 379630 2354.433] 203,000 297,000 302,500 307,500 312.500!
Facllity Expenses
Utilities 33,738 35,087 36,491 37,950 39,468|
Marina 10,750 10,744 11,723
Buildings/Grounds 19,300f 17.881 21,392
Maintenance & Supplies 13,000 13,500 13,500 14,000 14.500L
Marina 3,000 2,351 3,600
Buildings/Grounds 15,0001 17,533 14.400'
Contingent Expense 6,000 1,200 7.200 6.000 6,000 6,000 6,000 6.000]
Total Facility Expenses 54,050| 49,709 58,31 5| 52,738 54,587 55,991 §7,950 59.958!
NET FACILITY INCOME 303,633| 329,921 2961 1B| 240,262 242,413 246,509 249550 252,532
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SERVICE DEPT. BUDGET DETAIL

Service Department Income
Labor
Materials
Contract Services
Misc Charges
Credit/Refunds

Total Service Dept Income

Service Department COGS
Billable Labor: ~71%
Contract Services
Maternials

Total Service Dept COGS

GROSS SERVICE DEPARTMENT INCOME 499,412 468,111 528,880

Service Departmant Expensas
Non-Billable Wages & Taxes
Labor
Tax & Benefits

Education & Training
Equipment Maintenance
Freight & Shipping
Hazardous Waste Removal
Small Tools
Supplies
TravelLodging/Meals
Uniforms
Ulilities
Warranty Parls

Total Service Dept Expenses

62,734 52851 61,831] 26000 26,250 26,500 26,750 27,000
63,718 70,117 78,645] 89.000 90,780 92,600 94,500 96.4IJOI
Non-Billable Wages & Taxes SUBTOTAL 126,451 122,968 140,645/ 115000 117,030 119,100 121,250 123,400]
4,404 2,218 5,004 2,500 2,500 2,500 2,500 2,500
6,490 5,946 6,300 6,000 6,000 6,000 6,000 E.DDOI
3,000 3341 2,700 1,800 1,850 1,900 1,950 2,000
850 240 1,200 0 0 0 4] 0
4,920 2,306 4,920 6,000 6,000 6,000 6,000 6,000

0 -5,727 0 0 0 0 0 a

2,250 601 2,180 1,500 1,500 1,500 1,500 1,500
1,900 788 1,500 1,300 1,300 1,300 1,300 1,300
1,092 1,088 1,092 1400 1,450 1,500 1,550 1,600
1,800 1,055 2,100 500 500 500 500 500
153,1 57 134,823 167,641] 136,000 138,130 140,300 142,550 144,800
346,255| 333,288 361,338 272200 279,620 286650 293600 300,200

NET SERVICE DEPARTMENT INCOME

Washburn Marina Budget

Fiscal Year April 2019 through March 2020
DRAFT 02/14/2019

Anticipat
BUDGET | ¢qapr FY 2018-

Created in 2012 = § Year Projected Budgets

Apr19- |48-mar 2019 | Apr13- Apr't4- Apr'i5. Apr'16- Mar17'-
Mar 20 19 Budget | Mar'i4 Mar't5 Mar'16 Mar'17 Apr'18
579,396 543,990 608,501] 490,000 500,000 510,000 520,000 530,000
97,500 97,703 91,500 72,000 75,000 77,000 79,000 80,000
19,000 20,963 14,300 25,000 25000 25,000 25,000 25,000
21,000 21,785 23,000 16,000 17,000 18,000 19,000 20,000

-1,200 -500 -3,000 -3,000 -3,000
715,696| 683,941 600,000 614,000 627,000

130,934| 123,228 129,401
17,100] 19,171 12,870

122,500 125000 127,500
22,500 22,500 22,500

68,250| 73.431 46,800 48,750 50,050
216,284| 215,830 191,800 196,250 200,050

417,750 426,950

408,200

-3.000
640,000

130,000

22,500
51,350
203,850

436,150
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Washburn Marina Budget
Fiscal Year April 2019 through March 2020

DRAFT 02/14/2018
SHIP STORE BUDGET DETAIL Creatad in 2012 = 5 Year Projected Budgets
Anticlpat
BUDGET | o4 apr Fy 2018-
Apr19- |"g-Mar 2019 | Apr™3- Apr'14- Apr'15- Apr'16- Mar17'-
Mar 20 19 Budget | Mar‘14 Mar*'15 Mar'16 Mar'17 Apr'18
Ship Store Incoma
Slore Sales 143,100] 132131 152,225 107,900 120,800 131,900 143,900 159,900
Fuel Dock Sales 63,630 71,872 57,720 94,000 94,000 94,000 94,000 94,000
Total Ship Store Income 206,730| 204,003 200,945] 201,900 214,900 225900 237,900 253.9001
Ship Store COGS
Store Sales 97,468 73,530 79,750 89,080 95250 106,280
Fuel Dock Sales 52,890 83,000 83,000 83,000

Total Ship Store COGs

150,358

150,224

156,530

162,750

172,080

178,250

GROSS SHIP STORE INCOME 56,373| 53,779 5B,648] 45370 52,150 53,820 59650 64,620
Ship Store Expenses
Labor - Payroll & Taxes
Regular & OT Hours 44,312] 42813 46,525] 57,800 50,000 60,250 61,500 64,500
Taxes & Benefits 21,095 20,773 21,071 7,500 7.575 7.650 7.725 7.BODI
Labor - Payroll & Taxes SUBTOTAL 65,407 63586 67,597 65300 66,575 67,000 69,225 72.300%
Education & Training 250 0 ¢ 250 250 250 250 250
Equipment Maintenance 300 168 264 250 250 250 250 250
Freight & Shipping 1,900 2,524 1,680 1,700 1,850 2,000 2,150 2,300
Supplies 1,200 687 1,200 600 650 700 750 800
TravelfLodging/Miles 200 200 400 120 120 120 120 120
Uniforms 600 356 450 550 550 600 600 650
Utilities 1,002 1.088 1,092 1,400 1,425 1,450 1,500 1.550
Over/Under 0 122 0 0 0 0 0 0
Totai Ship Store Expenses 70,948 68,732 72,683] 70,170 71,670 73,270 74,845 78,220
NET SHIP STORE INCOME «14,576] -14,953 -14,035] -24,800 -19,520 -19.450 -15,195 -13.600'
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GENERAL EXPENSES BUDGET DETAIL

General Expenses
Labor - Payroll & Taxes
Administration Wages
Repair/Maintenance Wages
Taxes & Benefits
PAYROLL SUBTOTAL

Advertising & Marketing
Contract Services
Danations
Education & Training
Equipmt/Fumish/Sm Toocls/Maint
Insurance
Licenses/Permits/Fees/Dues/Subscr
Postage/Office Supplies
Professional Services
Service Charges
Supplies
Travel/Lodging/Miles
Uniforms
Utilities
Mise Expenses
Purchases Discount

Total General Expenses

Washburn Marina Budget

Fiscal Year April 2019 through March 2020
DRAFT 02/14/2019

Created in 2012 = 5 Year Projected Budgets

Anticipat
BUDGET| o4 apr Fv 2018-

Apr19- 48.Mar 2019 | Apr13- Apr'14. Apr'15- Apr'16- Mar17'-
Mar 20 19 Budget | Mar'14 Mar*15 Mar't6 Mar'17 Apr*8
115,541| 109,837 111,362] 147,000 149,000 152,000 155,000 158,000

38,450 37,669 38,308 Included in above figure
45,195 44.431 53,593 20,000 20,500 21,000 21,500 22,000
199,185 191937 203,.264] 167,000 169,500 173,000 176,500 180,000
7,655 7.302 6,645 5,500 5,500 5,500 5,500 5,500
456 406 960 1,000 1,000 1,000 1,000 1,000
1,500 1,359 1,350 1,000 1,000 1,000 1,000 1,000
2,804 933 2,870 2,200 2,200 2,200 2.200 2,200
300 1111 300 500 500 500 500 800
15,840 16,168 16,440 8,500 8,750 9,000 9,000 9,000
3,170 3,017 4,494 4,000 4,000 4,000 4,000 4,000
2,100 2,632 2.040 3,400 3.400 3,400 3,400 3,400
5,200 4,151 5,050 5,750 5,750 5,750 5,750 5,750
18,100 17,703 15,000 14,000 14,000 14,000 14,000 14,000
1,200 789 1,200 500 500 500 500 500
2,700 2,709 2,300 2,000 2,000 2,000 2,000 2,000
350 91 350 500 500 500 500 500
3,324 3,279 3,192 2,200 2,250 2,300 2,350 2,400
1,500 2,076 1,500 1,800 1.800 1,800 1,800 1,800
-600 -10 -600, -1,800 -1,800 -1,800 -1,800 -1,800
264,784| 255,652 266,35§| 218,050 220,850 224650 228,200 2 .750[
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Washburn Marina Budget
Fiscal Year April 2019 through March 2020

DRAFT 02/14/2019
PAYROLL DATA
BUDGET |anticipated FY 2018-
Apr19- | Apri8- 2019
Mar 20 Mar 19 Budget
SERVICE DEPT
Technician Wages - Biillable - 5 FT 130,934 123,228 129.401
Non-Billable - Techs & Admin 62,734 52 851 61,831
Taxes & Benefits 63,718 70,117 78.815
Service Depariment TOTAL 257,385 246,196 270,047
SHIP STORE
Staff: 1.5FT&1PT 44 312 42,813 46,525
Taxes & Benefits 21,095 20,773 21.071
Ship Store TOTAL 65,407 63,586 67,597
GENERAL EXPENSE
Administration - 2 FT 113,717 109,837 111,362
Repair/Maintenance - 1 FT @ 50%, 2 PT 38,450 37.669 38,308
Taxes & Benefils 45,185 44,431 53,503
General Expenses TOTAL 197,362 181,937 203,264
General Manager Detalil:
Salary 86,180 83,660 83,660
Health Insurance 10478 10,953 11,383
Disability Insurance 4,205 4.205 4.205
100873 98,818 99,248
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Washburn Marina Budget

Fiscal Year April 2019 through March 2020
DRAFT 02/14/2019

Budget
19-20 Marketing & Advertising Description
Apr
$ 50 iContact Email Markeling
$§ 350 promo gifi-Pens
$§ 500 Radio advertising
$ 150 General Advertising
$ 1,050
May
$ 50 iContact Email Marketing
$ 500 Radio advertising
$ 1,100 Mpls Boat Show
$ 100 Thank you gifis
$ 150 General Advertising
$ 1,900
Jun
$ 500 Radio adverlising
§ 50 iContact Email Marketing
$ 200 General Advertising
$ 750
Jul
$§ 50 iContact Email Markeling
$§ 500 Radio Advertising
$ 200 General Advertising
$ 750
Aug
$ 50 iContact Email Marketing
$ 500 Radio Advertising
$ 105 Bayfield & Ashland Co Visitor Guide
$ 200 General Adverlising
$ 855
Sep
$ 500 Radio advertising
§ 50 iContact Email Marketing
$ 200 General Advertising
§ 750
Oct
$§ 50 iContact Email Marketing
$ 150 General Adverlising
$ 200
Nov
$ 50 iConlact Email Marketing
$ 300 Printed Material
$ 100 General Advertising
§ 450
Dec
$ 50 iContact Email Marketing
$ 300 Boatshow
$ 100 General Advertising
§ 450
Jan 15
$ 50 iContact Email Marketing
$§ 150 Printed Material
$ 100 General Advertising
$ 300
Feb 15
$ 50 iContact Email Marketing
$ 50 General Adverising
$ 100
Mar 15
$ 50 iContact Email Marketing
$ 50 General Advertising
$§ 100
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TOTAL § 7,655

Washburn Marina Budget

Fiscal Year April 2019 through March 2020

DRAFT 02/14/2019

Marketing & Advertising Plan

Professional photographs of Marina & Staff for targeted Social Media advertisin

ew Effort

Newsblasts via emait to announce special offers

Centinuing Effort

Ship Store offers to include special orders, featured products that have speci
pricing, monthly and holiday specials that fit that time period. Advertise on radig
and Facebook, using boosis to expand coverage

Continuing Effort

Service Depl offers to include special offers on vendor discounts, discounts fo
off-season services, various maintenance pregrams such as mechanical,
gelcoat, etc. Emphasize electronics installations. Adverlise on radio & Facebog
using boosts to expand coverage

Continuing Effort

Pens with marina name and phone #. Have to buy pens that customers tak

other social media

anyway. May as well have our name on them. Conlinuing Effort
Printed ad in Bayfield & Ashland County publication Continuing Effort
Boat Show - Mpls in January. Continuing Effort
Printed Brachures. Place in all brochure racks in Washburn, Bayfield, Ashlant Conlinuing Effort
'gnd use at Boat Show. Limited

Trailerable Boat Storage Program & Boat Ramp features prominent in radio ar Continuing Effort

Maintain Faceboek, Instagram page accounts and use boosts to expan
coverage

Continuing Effort

Host Boater's Garage sale 3rd weekend in Sept. encourage locals to participa
as well as marina boaters. 9th Annual

Continuing Efiort

Radio ads for slips, storage, service/repairs, boat ramp/fish cleanin:
station/washdown station

Continuing Effort

MOST IMPORTANTLY - Provide outstanding professional and courteous
service to our current customer base. Word of mouth is the cheepest and most

effective advertising available
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Washburn Marina Budget
Fiscal Year April 2018 through March 2019

FINAL 02/14/2018
FOOTNOTES
MARINA FACILITIES
L Off Season Incomgl Reduced - plan on large sallboat in service moving out

SERVICE DEPARTMENT

Labor Income| Budgeting for 4 techs-7 mo, 4.5 techs-5 mo. typically 5 FT techs year round
Expenses|All tech wages increasing due to longevily with WM
Expenses|Supplies, budget at zero - offset with 5% shop supply & envir fee on all work orders
Expenses|Uniform increase - work comp requires reflective clothing for it activity

SHIP STORE

L Slore Sales Income|Fuel sales high in 2018, good weather, anficipate decrease for 2019 becz unknawn

GENERAL EXPENSES

Expenses|Increase adveriising budget - see marketing plan
Expenses|Service charges increase - more credit/debit card payments
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CITY OF WASHBURN

119 Washington Avenue 715-373-6160
P.O. Box 638 715-373-6161
Washburn, WI 54891 FAX 715-373-6148

To: Harbor Commission Members

From: Scott J. Kluver, Administrator

Re: 2018 Coal Dock Usage

Date: February 14, 2019

For 2018 usage, the following dock fees were received:
Nelson Construction:$1,565 ($625 was for 2017 usage)
JR Brennan: $1,000 (Paid in 2019)

Pearl Beach Construction:$4,000 estimate yet to be paid in 2019

At this time, I am still awaiting final payment from Pearl Beach Construction for the 2018 season as all of
the weight tickets are being double checked. Iexpect payment prior to the end of February. Overall, it was
not bad year for fees from the dock. With the dock project to be complete in the coming season, we
certainly hope to improve this figure for future years. In addition, we will be looking at some possible
recommendations for a different allocation of space based on need and timing from the various parties
interested in utilizing the dock.

The City of Washburn is an equal opportunity provider, employer, and lender.



Project Budget (Draft 021319)
Coal Dock Rehabilitation Project

Revenues:

Loan
Harbor Assistance Grant

Total Revenues:
Expenses:
Contract with Contractor (Inc. Alternates 1& 2)
Contingency (14%})
Engineering
Pre-Engineering
Final Engineering & Permitting

Construction Administration

Total Expenses

Change Orders:

Contingency Costs:

Budgeted

$ 750,000
$1,299,480

$2,049,480

$1,582,370.00
$§ 215,010.00

$ 40,000.00
$ 135,800.00
$ 76,300.00

$2,049,480.00

Actual To Date

$ 750,000.00
$ 397,867.63

$1,147,867.63

$1,133,193.75
$ 0.00

$ 34,400.00
$ 135,800.00
§ 49,595.00

$1,352,988.75



