CITY OF WASHBURN

119 Washington Avenue 715-373-6160
P.O. Box 638 715-373-6161
Washburn, WI 54891 FAX 715-373-6148
To:  President: Carl Broberg Rick Gruebele Candace Kolenda
VP: John Baregi Nick Suminski Rodger Reiswig
Maryann Edholm City Administrator Marina Manager

NOTICE OF HARBOR COMMISSION MEETING

DATE: Wednesday, February 19, 2020
TIME: 3:30P.M.
LOCATION: Washburn City Hall — 119 Washington Avenue

The Harbor Commission may elect to go into closed session pursuant to Wisconsin State Statute §19.85(1) (¢) deliberating or
negoliating the sale of public property, the investing of public funds, or conducting other specified public business for competitive
reasons (specifically negotiating points for a contract with Marina Management Inc.); following which the Harbor Commission
may reconvene in open session Lo take any action that may be necessary on the closed session items.

Agenda

Call to Order — Roll Call
Approval of Minutes of the January 15, 2020 Meeting
Public Comments
Treasurer’s Report

1. Payment of Invoices
Slip Transfers —

1. Slip 66 Holmes/Pearson
Marina Manager’s Report

1. January Financial Reports
Update on Release of Bid for Pier I Electrical Upgrades
Discussion and Action on Marina Management Contract
Closed Session - Discussion of Current Marina Management Contract and Negotiation and
Possible Actions Related Thereto
Adjourn

onw

(m

~Ea m

_hu

(& Posted Ashland Daily Press

The City of Washburn is an equal opportunity provider, employer, and lender.



JANUARY 15, 2020 HARBOR COMMISSION MEETING

5:30 PM. WASHBURN CITY HALL - 119 N WASHINGTON AVENUE

Commission Members Present: President Carl Broberg, Maryann Edholm, Candace Kolenda, Rodger Reiswig,
and Nick Suminski.

Commission Members Absent; John Baregi.

Municipal Personnel Present: Scott Kluver, City Administrator/Clerk, Kay Bratley, Deputy Clerk/Treasurer,
and Michelle Shrider, Marina Manager.

Call to Order ~ President Carl Broberg called the meeting to order at 5:30 p.m.

Approval of Minutes of the Nevember 20, 2019 Meeting — Kolenda moved, and Suminski seconded, to approve and
place on file the November 20, 2019 Meeting Minutes. Motion carried 5-0,

Public Comment - None

Treasurer’s Report — Kolenda moved, and Reiswig seconded, to place on file the Harbor Passbook and Marina

Operating Account reports. Motion carried 5-0.

1. Payment of Invoices —-_Suminski moved, and Reiswig seconded, to approve Eagle Waste invoice #357536 for
disposal of old pier floats in the amount $1,656.40. Motion carried 5-0. Suminski moved, and Reiswig seconded.

to approve Fast Lane Motor Sports invoice #3845 for fittings at the end of Pier 3 in the amount of $2.202.78.
Motion carried 5-0. Suminski moved, and Reiswig seconded, the Washburn Chamber membership Non-Profit for

up to two employees in the amount of $85.00. Motion carried 5-0. Shrider stated she was able to negotiate a
reduction in the charge for the Quickbooks Enterprise subscription this year of $1,067.28 and will get a similar

reduction for the next 3 years. Kolenda moved, and Reiswig seconded. to approve Quickbooks charge after refund

of $2.675.29. Motion carried 5-0. Suminski moved, and Reiswig seconded, to approve Chicago Iron & Supplies

invoice #330318 for the harbor entrance lights mounting plates in the amount of $30.50. Motion carried 5-0

Slip Transfers — Suminski moved, and Kolenda seconded, to allow the transfer of Slip 63 from Bruneau to Rowe.

Marina Manager’s Report — Shrider stated there is lots of winter work going on; the aerators are working to keep the
utilities out of ice.

1. November and December Financial Reports — Shrider skipped to the December Financial since there were no
questions on the November Financials; December reflects we are going along as budgeted; we have a 13.99%
budget surplus and 13.03% ahead of budget at this time last year; all departments are on track. Reiswig made a

motion, and Suminski_seconded, to approve and place on file the November and December Financials. Motion

carried 5-0.

Discussion on Release of Bid Pier 1 Electrical Upgrades - Broberg stated there were no responses from local electrical
contractors; there have been changes in state statutes on regulations concerning electrical supplies to marinas. Broberg
stated last week Rob Wright from SmithGroup got him in touch with Tom Petersen from Hardwood Engineering
Consultants who have done previous design work at the marina; discussed the issue with him, took pictures and
measurements last week and he responded with the enclosed proposal to engineer the project for $3,500.00 which will
included all the necessary state regulations at this time. Broberg stated the discussion included physical disconnects
which would have to be added as an alternative in the bid and have him write out the specs for the disconnects. Kolenda



moved, and Reiswig seconded, to approve the contract with Hardwood Engineering Consultants for $3.500.00. Motion
carried 5-0.

Closed Session ~ Updates and Discussion of Current Marina Management Contract and Negotiation and Possible
Actions Related Thereto ~ Suminski moved, and Edholm seconded to go into Closed Session Pursuant to 19.85 (D {e)at
6:03 p.m. for Updates and Discussion of Current Marina Management Contract and Negotiation and Possible Actions
Related Thereto with members of City Council present. Roll Call: Broberg — Y, Edholm — Y, Suminski — Y. Kolenda -
Y. Reiswig — Y. Motion carried 5-0. The Harbor Commission reviewed a draft contract and discussed it. Suminski
moved, and Edholm seconded to adjourn. Motion carried 5-0 at 6:30 p.m.

Respectfully Submitted,
Kay Bratley, Deputy Clerk/Treasurer



Marina Operating Account 2020

12/31/2019 Balance Carried Forward

6-Jan Ck# 786
10-Jan
1//13 Ck# 787

17-Jan
20-Jan Cké# 7838
23-Jan
27-Jan Ck# 789
31-Jan
3-Feb Ck# 790
6-Feb
10-Feb Ck# 791

10-Feb

Balance as of 2/11/20

Washburn Marina
Deposit
Washburn Marina
Sales Tax

Deposit
Washburn Marina
Deposit
Washburn Marina
Interest
Washbum Marina
Deposit
Washburn Marina
Sales Tax
Deposit

206,988.18

-15,608.00
45,725.32
-15,608.00
-1,698.23
37,260.75
-15,608.00
19,813.60
-15,608.00
1.96
-15,006.00
3,600.13
-15,006.00
-63.74
20,927.67

240,111.64



Harbor Pass Book - 2020

12/31/2019 Balance Carried Forward

10-Jan
21-Jan

23-Jan
31-Jan
10-Jan

Balance as of 2/11/20

Slip Transfer Fee

2019 share of Insurance
Chicago Iron

Chamber Dues

January Fringe

Nelson 2019 Dock Fees
Interest

Wren Works 2019 Dock Fee

$730,580.43

100.00
-5,400.00
-30.50
-85.00
-88.00
2,377.50
1,052.95
416.25

$728,913.64



Wisconsin Harbor Towns Association

c/o E-ffective Marketing

Invoice

Date Invoice #
P.O. Box 393
Sun Prairie, WI 53590 2/3/2020 289
Bill To
City of Washbum
'O Box 638
Washburn, WI 54891
Description Amount
1/2 Annual Member Dues 250.00
Total $250.00




INVOICE SMITHGROUP, INC
201 Depot Street, Second Floor
Ann Arbor, MI 48104

SMITHGROUP T ethgrouaom

January 15, 2020

Project No: 11515
invoice No: 0144318
invoice Total $890.00/
Mr. Scott Kluver
City Administrator
City of Washburmn, Wisconsin
119 Washington Ave
PO Box 6538
Washbum, W] 54891
Professional Services from October 26, 2019 to December 27, 2049
Contract 000 Washbum Thompsaon's West End Park Launch Dock Replacement
Fee
Total Fee 44 500.00
Percent Complete 85.00 Total Earned 37,825.00
Previous Fee Billing 36,935.00
Current Fee Billing §90.00
Total Fee 890.00
Total this Contract $890.00
Total this Invoice $890.00
"BE GREEN" - 1o receive your invoices via e-mail,
please contact Kim at the number above SmithGroup PM Christopher Devick

N
O1Y FO
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DUE AND PAYABLE UPON RECEIPT
Electronic Payments: SmithGroup, Comerica Bank (CMCA) 8072000096, Account #1850611219



Washburn
X
/Marina
P.C. Box 482
Washburn, Wi 54891

NOTIFICATION OF PENDING SLIP ASSIGNMENT

Date of Offer: 1/7/2020
Slip Description: Pier 2, Slip #66, Size: 15’ x 32’
Offered Price: $1.00 plus other valuable considerations
Terms:
Maintenance Fees Due by Buyer: $0.00
Slip Rental Proceeds Due to Buyer: $0.00
Registration Fees Paid by: Buyer
Seller: James and Mary Holmes
Buyer: Walter C. Pearson
Transfer Processed by: Washburn Marina.

RESPONSE REQUIRED BY:
Greetings Washburn Harbor Commission:

You are being advised of the above pending slip sale to a non-slip holder. Please
consider this Assignment of Boat/Slip and render your authorization or decline no later than the

Response Required By date as indicated above.

Sincerely,

Michelle Shrider, CMM
General Manager



1:07 PM
02/04/20
Accrual Baslis

ASSETS
Current Assets
Checklng/Savings
1-1100 - Cash
1-1110 - Checking
1-1120 - Petty Cash
Total 1-1100 - Cash
Total Checking/Savings
Accounts Raceivable
1-1200 - Accounts Recelvable
1-1210 - Bllled Invoices
Total 1-1200 - Accounts Recalvable
Total Accounts Recelvable
Other Current Assats
1-1300 - Ship Store Inventory
1-1311 - Ciothing
1-1313 + Marine Supplies
1-1314 - Personal tems
1-1316 - Diesel Fuel
1-1317 - Gasoline
1-1218 - Servica Parts
1-1318 - Slow Moving Contra
Total 1-1300 - Ship Store Inventory
1-1340 - Prepaid Expenses
12000 - Undeposited Funds
Total Other Current Assats
Tatal Current Assets
Fixed Assets

1-2100 + Furniture, Fixtures, Equipment

Total Fixed Assels
TOTAL ASSETS

Washburn Marina

Balance Sheet
As of January 31, 2020

Jan 31, 20

18,183.65
200.00

18,383.65

18,383.65

2,667.31
2,867.31

2,667.31

376.07
63,116.38
1,965.29
1,360.77
1,763.03
461.98
93522
66,678.74
13,235.15
1,043.53 |
84,257 42

105,308.38 |

4,203.76

420376
109,512.14

LIABILITIES & EQUITY
Liabilities
Current Liabilitles
Accounts Payable
2-1100 - Accounts Payable
Total Accounts Payable
Credit Cards
2-1110 - Credit Card Payablg
Total Credit Cards
Other Current Llabillties
2-1300 « Payroll Liabllities
2-1210 - Employee Health Benefits
2-1320 - Unemployment Comp Tax
2-1330 - State Withholding
2-1340 - Federal/FICA Withholding
Total 2-1300 - Payroll Liabilities
2-1400 - Tax Liabilities
2-1410 - Sales Tax Payable
Total 2-1400 - Tax Liabilities
2-1500 - Other Liabilities
2-1520 - Deferrad Unearned Ravenue
2-1521 - Slip Rent and Sales
2-1522 - Gift Certificates Outstanding
2-1523 - Haul Out, Storage, Launch
Total 2-1520 - Deferred Unearned Revenua
2-1530 - Refundable Deposlts
Total 2-1500 - Cther Liabllities
Total Other Current Liabilities
Total Current Liabllities
Total Liabllities
Equity
3-3000 - Retalned Earnings
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

1,346.57
1,346 57

3,856.10
3,856.10

273.43
a872.77
1,048.89
0.08

2,19517

249123
249123

200.10
192.88
60,199.97
60,592.95
4,245.30
64,838 .25
69,524 65
74,727.32
74,727.32

16,904.32
17.880.50
34,784,682
109,512.14
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1:10 PM Washburn Marina

:i’:ﬁ?aas:s Washburn Marina Budget vs. Actual
January 2020
$ Over % of Apr'18 - Jan § Over % of
BUDGET V ACTUAL Jan20 Budget Budget Budget 20 Budget Budget Budget
Ordinary Income/Expense |
Income
4-1000 - Faclility Income 2,222.98 50000 1,722.98 4446% 24988711  219,000.00 30.887.11 114.1%
4-2000 - Service Dept Income 39,407.17 60,108.00 -20,701.83 65.56% 566.618.65 596,210.00 -29,591.35 95.04%
4-3000 - Ship Store Income 2,798.40 3,500.00 -70160 79.95% 183,881.84 199,230.00 -15348.16 92.3%
Total Income 44,428.55 64,109.00 -19,68045 693% | 1,000387.60 1,014.440.00 -14,052.40 98.62%
Cost of Goods Sold
5-2000 - Sarvice Dept COGS 940744 16,893.00 -748556 55.69% 194,147.78  180,560.00 13,587.78 107.53%
§-3000 - Ship Store COGS 1,908.23 2,275.00 -365.77 83.92% 131,186.79  145433.00 -14,246.21 90.2%
Total COGS 11,316 67 19,168.00 -7,851.33 59.04% 325,334.57 22599300 -65843 99.8%
Gross Profit 33,111.88 44,941.00 -11,829.12 73.68% 675.053.03 688,447.00 -13,393.97 98.05%
Expense
6-1000 - Facility Expenses 3,181.29 3,500.00 -318.71 90.89% 42966.58 4505000 -2,983.42 93.51%
8-2000 - Service Dept Expenses  5,727.39 15,365.00 -9,637.61 37.28% 9796160 129,339.00 -31,377.40 75.74%
6-3000 - Ship Store Expenses 361344 3,788.00 -174.56 95.39% 56,649.65 63,273.00 -6,623.35 89.53%
6-4000 : Genaral Expenses 19,342.18 20,613.00 -1,270.82 93.84% 22286598 225874.00 -3,008.02 98.67%
Total Expense 31,864.30 4326600 -11401.70 7365% | | 420443.81 464,436.00 -43.992.19 00.53%
Net Ordlnary Income 1,247.58 1,67500 -42742 74.48% | 254600.22 224,011.00 30,598.22 113.66%
Net Income —1,247.58 167500 _ -427.42 74.48% _ 254,609.22 224,011.00 30,596.23 113.66%
% Apr'19 - Jan Apr*'18 - Jan %
PREVIOUS YEAR COMPARISON Jan20 Jan19 $Change Change 20 19 $ Change Change
Ordinary Income/Expense
Income
4-1000 - Facility Income 222298 1,872.60 350.38 18.71% 24988711 24100590 8,791.21 365%
4-2000 - Service Dept Incoma 39.407.17 61,585.75 -22,178.58 -36.01% 566,618.65 551,820.23 14,79842 268%
4-3000 - Ship Store Income 2,798.40 5,181.97 -2,383.57 -46.0% 183,881.84 196,478.64 -12,506.80 -6.41%
Total Income 44,428.55 68,640.32 -24,211.77 -35.27% 1,000,387.60 989,394.77 10,99283 1.11%
Cost of Goods Sold
5-2000 - Service Dept COGS 9,407.44 13,440.70 -4,033.26 -30.01% 194,147.78 177,271.90 1687588 9.52%
5-3000 - Ship Store COGS 1,909.23 212324  -214.01 -10.08% 131,186.79  145299.06 -14,112.27 -9.71%
Total COGS 11,316.67 15,563.94 -4,247.27 -27.20% | | 32533457 322,570.96 276361 0.86%
Gross Profit 33,111.88 53,076.38 -19,964.50 -37.62% 675,053.03 666,823.81 8,229.22 123%
Expanse
6-1000 + Facility Expenses 3,181.29 3,630.57 -448.28 -12.38% 42,966 58 41,327.53 163905 3.97%
6-2000 - Service Dept Expensas 572739 731432 -1,586.93 -21.7% 97,961.60 10467200 -671040 -641%
6-3000 - Ship Stora Expenses 361344 3,853.00 -239.56 -622% 56,649.65 61,000.80 435115 -7.13%
6-4000 - General Expenses 19,342.18 18,116.42 1,22576 6.77% 222,865.98 21545251 741347 3.44%
Total Expanse 31,864.30 32,914.31 -1,050.01 -3.18% 420,442.81 42245284 -2,009.03 -0.48%
Net Ordinary Income 1,247.58 20,162.07 -18,914.49 -93.81% | 254,609.22 244,370.97 10,238.25 4.19%
Net Income 1,247.58 20,162.07 -18,914.49 -93.81%/ 254,609.22 244,370.97 10,238.25 4.19%
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1:11PM
02/04/20
Accrual Basis

Ordinary income/Expanse
Income
4-1000 - Facility Income
4-1100 + In-Season
4-1200 - Off-Season
4-1400 - Misc Services
Total 4-1000 - Facility Income
4-2000 - Service Dept Income
4-2100 - Labor
4-2111 - Electrical-Plumbing
4-2112 - Fiberglass-Woodwork
42113 + Machanical
4-2114 - Rigging
4-2120 - Unit Billad Services
4-2121 + Haul Qut/Launch
4-2122 - Other Unit Bllled
Total 4-2120 - Unit Bllled Services
Total 4-2100 - Labor
4-2200 - Materlals
4-2300 - Contract Services
4-2400 - Misc Charges
4-2500 - Credit’/Refunds
Total 4-2000 « Service Dept Income
4-3000 - Ship Store incoma
4-3100 - Store Sales
4-3110 - Ciothing
4-3120 - Consumables
4-3130 - Marine Supplies
4-3140 - Personal ltems
4-3150 - Speclal Orders
Total 4-3100 - Store Sales
4-3200 - Fuel Dock Sales
4.3210 - Diesel
4-3220 - Gasoline
4-3230 - Pump Out
Total 4-3200 - Fuel Dock Sales
Total 4-3000 - Ship Store Income
Total Income
Cost of Goods Soid
5-2000 - Service Dept COGS
5-2100 - Labor
5-2110 - Billable Hourly Labor
§-2111 - Electrical-Plumbing
§-2112  Fiberglass-Woodworking
§-2113 - Machanlcal

Washburn Marina

Washburn Marina Budget vs. Actual
January 2020

Sovar s or RprTETaaT L v e Y.) aa

Jan20 Budget Budget Budgst 20 Budget Budget Budget
0.00 0.00 0.00 0.0% 136,042.91 125,500.00 1054291 108.4%
2,025.00 0.00 202500 100.0% 109,531.00 88,500.00 21.031.00 123 76%
157.98 50000 -30202 396% 4,313.20 500000 -686.80 B86.26%
2,222 98 50000 1,722.98 4446% 24988711 21900000 30.887.11 114.1%
280500 14,688.00 -11,883.00 19.1% 56,028.00 83,007.00 -26,969.00 67.51%
20,413.50 22,521.00 -2,107.50 90.64% 99,686.50 120,428.00 -20,741.50 82.78%
961350 979200 -178.50 98.18% 11560006 11228700 3,313.06 102.95%
000 195800 -1,95800 0.0% 13,547.00 1928900 -5742.00 70.23%

0.00 0.00 0.00 0.0% 132433.17 12364600 8,787.17 107.11%

0.00 0.00 0.00 0.0% 11,892.50 23,553.00 -11,660.50 5049%

0.00 0.00 0.00 0.0% 14432567 147,199.00 -2,873.33 98.05%
32.832.00 48,959.00 -16,127.00 67.06% 42019723 482,210.00 -53,01277 89.01%
6,490.68 11.000.00 450032 59.01% 101,970.30 75.500.00 26,470.30 13506%
0.00 0.00 0.00 0.0% 15,786.10 19.000.00 -3,213.90 B3.09%
84.49 25000 -165.51 33.8% 19,780.02 20.500.00 -719.98 96.49%
000 -100.00 100.00 0.0% -115.00 =1,000.00 88500 11.5%
39,407.17 60,109.00 -20,701.83 65.56% 566,616.65 596,210.00 -29,591.35 95.04%
7.56 0.00 7.56 100.0% 3,307.73 3.000.00 307.73 110.26%

0.00 0.00 0.00 0.0% 1.328.90 1,350.00 -21.10 98.44%
228999 3,500.00 -1,210.01 B6543% 83.613.16 93.500.00 -9,886.84 B89.43%
20.00 0.00 2000 100.0% 5,818.07 425000 1,569.07 136.92%
410.14 0.00 41014 100.0% 18.085 51 33.500.00 -15414.49 53.99%
272769 3,50000 -77231 77.93%! 11215437 135,600.00 -23.44563 82.71%
70.71 0.00 7071 100.0% 18,809.47 12,000.00 6,909.47 157.58%
0.00 0.00 0.00 0.0% 51,253.80 4950000 1,753.80 103.54%

0.00 0.00 0.00 0.0% 1,564.20 2,130.00 -565.80 73.44%
70M 0.00 70.71  100.0% 71.727.47 63,630.00 8,097.47 112.73%
2,798.40 3,500.00 -701.60 79.95% 183,881.84 199,230.00 -15,348.16 92.3%
44 428,55 64,109.00 -19.68045 69.3% | 1,000,287.60 1.014.440.00 -14052.40 98.62%
55525 2,206.00 -1,650.75 2517% 13,728.24 14,886.00 -1,157.76 92.22%
3,118.92 3,861.00 -742.08 80.78% 28,289.95 3497400 -6,68405 80.89%
1,676.95 2.390.00 -81305 65.98% 26,253.97 2397400 227997 109.51%
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1:11 PM
02104120
Accrual Basis

Washburn Marina

Washburn Marina Budget vs. Actual

January 2020
TOVEr R OT - RETTTm SO
Jan 20 Budget Budget Budget 20 Budget Budget Budget
5-2114 - Rigging 000 368.00 -36800 0.0% 2,785.45 419500 -1409.55 66.4%
Total 5-2110 - Billable Hourly Labor 525112 882500 -357388 595% 7105761 78,028.00 -6971.3% 91.07%
5-2120 - Unlt Billed Services
5-2121 - Haul Out/Launch 0.00 0.00 0.00 0.0% 30,69046  26,718.00 4.272.46 115.99%
5-2122 - Other 0.00 368.00 -368.00 0.0% 142.65 586300 -572035 243%
Total 5-2120 - Unit Billed Services 000 368.00 -368.00 0.0% 3113311 32581.00 -1447.89 9556%
5-2100 - Labor - Other 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
Total §-2100 - Labor §251,12 9,193.00 -3941.88 57.12% 102,190.72 110,610.00 -8.419.28 92.39%
5-2200 - Subcontract Services 0.00 0.00 0.00 0.0% 1352367 17,100.00 -3576.33 79.09%
§-2300 - Materials 4,156.32 7,700.00 -3,54368 53.98% 78,433 .39 52,850.00 25583.39 14841%
Total 5-2000 - Service Dept COGS 9,407.44 16,893.00 -748556 5569% 194,147.78  180,560.00 13,587.78 107.53%
5-3000 - Ship Store COGS
§-3100 - Store Salaes
5-3110 - Clothing 6.79 0.00 6.79 100.0% 2,388.59 2,400.00 1141 99.52%
5-3120 - Consumables 0.00 0.00 0.00 0.0% 899.80 1,013.00 -113.20 88.83%
§-3130 - Marine Supplies 1,450.97 2,275.00 -824.03 63.78% 55,985.12 60,775.00 -4,78988 92.12%
5-3140 - Parsonal ltems 1245 0.00 12.45 100.0% 4,245.90 3,230.00 1,015.90 131.45%
5-3150 - Special Orders 368.25 0.00 36825 100.0% 1444737 2512500 10677683 57.5%
Total 5-3100 - Store Sales 1,838.46 2,27500 -436.54 8081% 77,966.78 92,543.00 -14,576.22 84.25%
5-3200 - Fuel Dock Sales
§-3210 - Diesel 70.77 0.00 70.77  100.0% 1412685  10,320.00 3.80685 136.89%
5-3220 - Gasoline 0.00 0.00 0.00 0.0% 39,09016  42,570.00 -3,476.84 91.83%
Total 5-3200 - Fuel Dock Sales 70.77 0.00 70.77 100.0% 53,220.01  52.890.00 330.01 100.62%
Total 5-3000 - Ship Stora COGS 1,909.23 227500 -365.77 B8392%)| 131,18679 145433.00 -14246.21  90.2%
Total COGS 11,316.67 19,46800 -7,851.33 59.04% 32533457 32599300 -65843 99.8%
Gross Profit 33,111.88 44,941.00 -11,829.12 73.68% | 675.053.03 688,447.00 -13,393.97 9B.05%
Expense
6-1000 - Facility Expenses
6-1100 - Utilities
6-1110 - Marina 271.03 250.00 21.03 108.41% 9,003.02 9,750.00 -746.98 92.34%
6-1120 . Bulldings/Grounds 2,040.69 1,500.00 540.69 136.05% 1496673 1570000 -733.27 9533%
Total 6-1100 - Utilitles 2,311.72 1,750.00 561.72 132.1% 23,969.76 2545000 -1480.25 94.18%
6-1200 - Maintenance & Supplies
6-1210 - Marina 0.00 0.00 0.00 0.0% 3,201.22 3,000.00 201.22 106.71%
6-1220 - Buildings/Grounds 869.57 1,250.00 -380.43 6957% 15,795.61 12,50000 3,290561 126.37%
Total 6-1200 - Malntenance & Supplies 869.57 1,250 00 -380.43 69.57% 18,996.83 15,500.00 3,496.83 122.56%
6-1300 - Contingent Expense 0.00 500.00 -500.00 0.0% 0.00 5,000.00 -5,00000 0.0%
Total 6-1000 - Facility Expanses 3,181.29 3,500.00 -318.71 90.89% 42,966.58 4595000 -2,983.42 93.51%
6-2000 - Service Dapt Expenses
6-2100 - Non-Billable Wages & Taxes
€-2110 - Non-Blllable Salary & Wages
6-2111 - Administrative 153946 3,648.00 -2,108.54 42.2% 27.714.67 36,764.00 -9.049.33 75.39%
6-2112 - Warranty/Cradit 000 521.00 -521.00 0.0% 1,359.40 §,250.00 -3,89060 25.89%
§-2113 - General Maintenance 2519 1,04200 -1,016.81 242% 7.632.82 10,503.00 -2,870.18 7267%
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1:11 PM Washburn Marina

024
Accrual Basts Washburn Marina Budget vs. Actual
January 2020
sovar eor. hpreyTeTm SOV
Jan 20 Budget Budget Budget 20 Budget Budget Budget
Total 6-2110 - Non-Billable Salary & Wages 156465 5211.00 -364635 30.03% 3670688 §2,517.00 -15810.11  69.9%
6-2120 - FICA/Madicare 680.67 1,156.00 -47533 58.88% 11,48515  12,716.00 -1,220.85 90.4%
6-2130 - Unemployment Compensation 346.46 275.00 7146 12599% 1,839.49 685.00 954.49 207.85%
6-2140 - Workers Compensation 219.27 626.00 40873 34.92% 4.700.84 6,280.00 -1,579.16 74.85%
Total 6-2100 - Non-Billable Wages & Taxes 281105 7.270.00 -445895 3867% 54,742.37 72,398.00 -17,655.63 7561%
6-2200 - Employee Bensfits
6-2210 - Holiday Pay 1,013.12 1,365.00 -351.88 74.22% 3,615.19 4,097.00 -481.81 88.24%
6-2220 - Personal Time Compensation 1,068.63 1,045.00 2363 102.26% 948092  10450.00 -969.08 90.73%
6-2230 - Health Insurance 44530 1,439.00 -99370 3095% 1067742 1439000 -3,712.58 742%
6-2240 - Retlrament Plan 238.92 45300 -214.08 52.74% 4,038.73 4,984.00 -94527 B81.03%
Total 6-2200 - Employes Banefits 2,765.97 4,30200 -1,536.03 64.3% 2781226 33,921.00 -6,108.74 B1.99%
6-2310 - Education & Training 166.67 1,367.00 -1,200.33 12.19% 2,732.28 4,070.00 -1,337.72 67.13%
6-2320 - Equipment Maintenance 121.94 525.00 40306 23.23% 5,728.48 §,440.00 2688.48 105.3%
6-2330 - Freight & Shipping 5601 25000 -19399 224% 2,444.48 2,500.00 -55.52 97.78%
6-2340 - Hazardous Waste Removal 0.00 0.00 0.00 0.0% 315.00 850.00 -53500 37.06%
6-2350 - Small Tools 183.34 410.00 -226.66 44.72% 3,585.01 4,100.00 -514.99 87.44%
6-2360 - Supplias -496.19 0.00 496,19 100.0% -1,913.17 0.00 -1,913.17 100.0%
6-2370 - Travel/lLodging/Meals 0.00 1,000.00 -1,000.00 0.0% 469.93 1,750.00 -1,280.07 26.85%
6-2380 - Uniforms 0.00 0.00 0.00 00% 902,76 1,800.00 -897.24 47.51%
€-2390 - Utilitlas 95.57 91.00 4.57 10502% 850.26 910.00 -59.74 93.44%
6-2400 - Warranty Parts 23.03 150.00 -126.97 1535% 291.54 1,500.00 -1,208.06 19.46%
Total 6-2000 - Sarvice Dept Expenses 5,727.39 15,365.00 -9,637.61 37.28% 97,961.60 129,339.00 -31,37740 75.74%
6-3000 - Ship Store Expenses
6-3100 - Wages & Taxes
6-3110 - Regular & OT Wages 1,11145 146700 -35555 75.76% 38,342.97 40,466.00 -2,123.03 94.75%
6-3120 - FICAMedicare 184.80  178.00 16.80 109.44% 3,140.96 3,513.00 -37204 B9.41%
6-3130 - Unemployment Compensation 99.15 90.00 9.15 110.17% 460.59 25000 210.59 184.24%
6-3140 - Workers Compensation 6275 304.00 -241.25 2064% 1,376.34 3,040.00 -166366 4527%
Total 6-3100 - Wages & Taxes 1.468.15 2,039.00 -570.85 72.0% 43,320.86 47,269.00 -3,948.14 91.65%
£-3200 - Employee Benefits
6-3210 - Holiday Pay 318.88 45600 -137.12 6993% 1,131.29 136800 -236.71 B2.7%
6-3220 - Personal Tima Compensation 1,116.08 409.00 707.08 272.88% 4,023.48 4,090.00 -66.52 98.37%
6-3230 - Health Insurance 408.17  412.00 -3.83 99.07% 4,103.63 4,120.00 -16,37  99.6%
§-3240 - Retirement Plan 176.44  156.00 2044 113.1% 1,935.70 1,716 .00 21970 112.8%
Total 6-3200 - Employee Benefits 2,019.57 1,433.00 586 57 140.93% 11,194.10 11,294.00 -88.90 99.12%
6-3300 + Education & Tralning 0.00 0.00 0.00 0.0% 0.00 25000 -250.00 0.0%
6-3310 - Equipment/Maintenance 0.00 25.00 -25.00 0.0% 74.27 250.00 17573 20.71%
6-3320 - Frelght/Shipping 3015 100.00 -69.85 30.15% 910.25 1,70000 -789.75 53.54%
6-3330 - Supplies 0.00 100.00 -100.00 0.0% 287.89 1,000.00 71211 28.79%
6-3340 - Travel/Lodging/Meals 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
6-3350 - Uniforms 0.00 0.00 0.00 0.0% 0.00 600.00  -600.00 0.0%
6-3360 - Utilities 95.57 91.00 4.57 105.02% 850.29 910.00 -59.71 893.44%
6-3370 + Over/Undear 0.00 0.00 0.00 0.0% 11.99 0.00 11.89 100.0%
Total 6-2000 - Ship Store Expenses 361344 378800 -174.56 9539%) | 5664085 6327300 -662335 B89.53%

6-4000 - Gengral Expenses
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1:11 PM .
02/04/20 Washburn Marina

Accrual Basis Washburn Marina Budget vs. Actual
January 2020

ey 3 gt I E— - ) g

Jan20 Budget Budget Budget L 20 Budget Budget Budget
6-4100 - Wages & Taxas .
6-4110 - Administration Wages 7,968.75 8,557.00 -588.25 03.13% 96,758.03 97.616.00 -857.97 99.12%
6-4120 - Repair/Malntanance Wages 1,708.00 231800 -610.00 73.68% 33,53245  33,002.00 53045 101.81%
6-4130 - FICA/Medicare 839.20 931.00 -91.80 90.14% 10,670.42 10,551.00 119.42 101.13%
6-4140 - Unemployment Compensation 427.15 280.00 147.15 152.55% 1,333.31 560.00 773.31 23809%
6-4150 - Workers Compansation 270.34 256.00 1434 1056% 4,267.40 3,118.00 1,149.40 136.86%
Total 6-4100 - Wages & Taxes 11,213.44 1234200 -1,128.56 $0.86% i 146,561.61 144,847.00 1,714.61 101.18%
§-4200 - Empioyee Benefits
6-4210 - Hollday Pay 296.64 406.00 -109.36 73.06% 1,109.44 121800 -t08.56 91.09%
6-4220 - Personal Time Compsansation 996.53  242.00 754.53 411.79% 2,720.25 2,420.00 300.25 112.41%
6-4230 - Health Insurance 1.288.72 1631.00 -34228 79.01% 12,94669 1631000 -3,363.31 79.38%
6-4240 - Retirement Plan 216.90 365.00 -148.10 59.43% | | 3,332.97 3,784.00 -451.03 B8.08%
Total 6-4200 - Employee Benefits 2,798.78 2,644.00 154.79 105.85% 2010935  23,732.00 -3,622.65 B84.74%
6-4300 - Advertising & Marketing 49.10 300.00 -250.80 16 37% 8,324.08 7.455.00 869.08 111.66%
6-4310 - Contract Services 38.07 38.00 0.07 100.18% 388.65 380.00 8.65 102.28%
€-4320 - Donatlons 0.00 0.00 0.00 0.0% 225.00 1,500.00 -1,27500 15.0%
6-4330 - Education & Tralning 263.66 167.00 96.66 157.88% 2,114.60 247000 -35540 B561%
6-4340 - EquipmtFurnish/Sm Tools/Maint 0.00 25.00 -25.00 0.0% 110.80 250.00 -139.20 4432%
6-4350 - Insurance 1.318.59 1,320.00 -1.41 99.80% 13,185.90 13,200.00 -14.10 99.89%
6-4370 - License/Permit/Fee/Dues/Subscr 988.37 300.00 688.37 329.46% 3,168.56 2,720.00 448.56 116.49%
6-4380 - Office Supplles/Postage 27957 17500 104.57 159.75% 1.511.91 1,75000 -23809 B854%
6-4390 - Professlonal Servicas 0.00 100.00 -100.00 0.0% 3,787.54 4,100.00 -31246 52.38%
6-4400 - Sarvice Charges 1,224.65 750.00 484.65 164.62% 17,938.00 16,100.00 1.838.00 111.42%
6-4410 « Supplies 22,05 100.00 -77.95 22.05% 591.18 1,00000 -408.82 59.12%
6-4420 - Travel/Lodging/Milas 871.63 2,000.00 -1,128.37 43.58% 1,401.82 2,50000 -1.098.17 5607%
6-4430 - Uniforms 0.00 0.00 0.00 0.0% 34.56 350.00 -315.44  9.87%
6-4440 - Utilitlas 270.59 277.00 641 97.69% 2,669.67 2,770.00 -100.33  96.38%
6-4450 - Misc Expenses 7.79 125.00 -117.21  6.23% 750.62 125000 49938 60.05%
6-4460 - Purchasaes Discount -14.12 -50.00 35.88 28.24% -7.88 -500.00 49212 1.58%
Total 6-4000 - General Expensas 19,342.18 20,613.00 -1,270.82 93.84% | 222,865.98 22587400 -3008.02 9B67%
Total Expense 31,864.30 43,266.00 -11,401.70 73.65% 420,443.81 464,436.00 -43,992.19 90.53%
Net Ordinary Income 1.247.58 1,675.00 -427.42 T74.48% 254609.22 224,011.00 30.598.22 113.66%
Net Income “1,247.50_ 167500 427.2_74.40% | 254,000.22 224,011.00 30,598.32 113.66%
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1:21 PM
02/04/20
Accrual Basis

BUDGET V ACTUAL

Ordinary Income/Expense
Income
4-1000 - Facllity Incoma
4-1100 - In-Season
4-1200 - Off-Season
4-1300 - Maintenance Fees
4-1400 - Misc Sarvices
Total 4-1000 - Facility Income
Total Income
Gross Profit
Expense
6-1000 - Facility Expenses
6-1100 - Utilities
6-1110 - Marina
6-1120 - Buildings/Grounds
Total 6-1100 - Utilities

6-1200 - Maintenance & Supplies

6-1210 - Marina
6-1220 - Bulldings/Grounds

Total 6-1200 - Maintenance & Supplias

6-1300 - Contingent Expense
Total 6-1000 - Facility Expenses
Total Expense

Net Ordinary Income
Net Income

PREVIOUS YEAR COMPARISON

OrdInary Income/Expense
Income
4-1000 - Facllity Income
Total Income
Gross Profit
Expensa
8-1000 - Facility Expenses
Total Expanse
Net Ordinary Income

Net Income

Washburn Marina

Facilities Budget vs. Actual

January 2020

$Over %of Apr*19 - $Over %of

Jan 20 Budget Budget Budget Jan 20 Budget Budget Budget
0.00 0.00 0.00 0.0% 136,042.91 125,500.00 10,542.91 108.4%
2,025 00 0.00 2,025.00 100.0% 109,531.00 88,500.00 21,031.00 123.76%
0.00 0.00 0.00 00% 137,683.20 137,663.00 0.20 100.0%
19798 500.00 -302.02 396% 4,313.20 500000 -586.80 B6.26%
2,222.98 500.00 1,722.98 4446% 387,570.31 356,683.00 30,887.31 108.66%
222298 50000 1,72298 4446% 387,570.31 356,683 00 30.887.31 108 66%
2,222.98 500.00 1,722.98 444.6% 387,570.31 356,683.00 30.887.31 108.66%
271.03  250.00 21.03 108.41% 9,003.02 9,750.00 -746.98 92.34%
2,040.69 1,500.00 540.69 136.05% 14,966.73 1570000 -73327 9533%
231172 175000 561.72 1321% 23,969.75 25450.00 -1,480.25 94.18%
0.00 0.00 0.00 0.0% 3,201.22  3,000.00 201.22 106 71%
869.57 1,250.00 -380.43 69.57% 15,795.61 12,500.00 3,295.61 126.37%
869.57 1,250.00 -380.43 69.57% 16,006.83 1550000 23,495.83 122.56%
0.00 500.00 -500.00 0.0% 0.00 5,000.00 -5000.00 0.0%
3,181.29 3,500.00 -318.71 90.89% 42966.58 45,950.00 -2,98342 93.51%
3,181.29 3,500.00 -318.71 90.89% 42.966.58 45,950.00 -2,98342 93.51%
-958.31 -3,000.00 2,041,690 3194% 344,603.73 310,733.00 33,870.73 110.9%

-858.31_-3,000.00 2,041.69 31.94%

344,603.73 310,733.00 33,870.73 110.9%

H %

Jan20 Jan19 Change Change

Apr'19-
Jan 20

Apr'18 -

%

Jan 19 $ Change Change

222298 187260 35038 18.71% 38757031 378,77910 B,791.21 2.32%
222298 187260 35038 1871% 387,570.31 378,779.10 879121 232%
222298 187260 35038 18.71% 387,670.31 378,779.10 879121 232%
3,181.20 363057 -449.28 -12.38% 4296658 4132753 1639.05 397%
3,181.29 3,630.57 -449.28 -12.38% 4296658 4132753 163905 23.97%
-958.31 -1,757.97 79966 4549% 344.603.73 337.451.57 715216 212%
-968.31 -1,757.87 799.66 4549% 344,603.73 337,451.57 715216 2.12%
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1:25 PM
02/04/20
Accrual Basis

BUDGET V ACTUAL

Ordinary Income/Expense
Income
4-2000 - Service Dept Income
4-2100 - Labor
4-2111 - Electrical-Plumbing
4-2112 - Fiberglass-Woodwork
4-2113 + Mechanical
4-2114 - Rigging
4-2120 - Unit Billed Services
4-2121 - Haul Qut/Launch
4-2122 - Other Unit Billed
Total 4-2120 - Unit Billed Services
Total 4-2100 - Labor
4-2200 - Materials
4-2300 - Contract Sarvices
4-2400 - Misc Charges
4-2500 - Credit/Raefunds
Total 42000 + Service Dept Income
Total Income
Cost of Goods Sold
§-2000 - Service Dept COGS
§-2100 - Labor
5-2110 - Billable Hourly Labor
5-2111 - Elactrical-Plumbing
§-2112 - Fiberglass-Woodworking
5-2113 - Mechanical
5-2114 - Rigging
Total 5-2110 - Billable Hourly Labor
5-2120 - Unit Bllled Services
§-2121 + Haul Out/Launch
5-2122 - Other
Total §-2120 - Unit Billed Sarvices
§-2100 - Labor - Other
Totai §-2100 - Labor
§-2200 - Subcontract Services
5-2300 - Materials
Total 5-2000 - Service Dapt COGS
Total COGS
Gross Profit
Expense
6-2000 - Service Dapt Expenses
6-2100 - Non-Billable Wages & Taxes

6-2110 - Non-Billable Salary & Wages

6-2111 - Administrative

Washburn Marina
Service Department Budget vs. Actual

January 2020

$ Over % of Apr'18 - $ Over % of
Jan20 Budget Budget Budget Jan 20 Budget Budget Budget
2,805.00 14,688.00 -11,883.00 19.1% 56,038.00 83,007.00 -26,96800 67.51%
20,413.50 22,521.00 -2,107.50 9064% 99,686.50 120,428 00 -20,741.50 82.78%
9,613.50 9,792.00 -178.50 9818% 11560006 112,287.00 3,313.06 102.95%
0.00 1,958.00 -1,958.00 0.0% 13,547.00 19,289.00 -5,742.00 70.23%
0.00 0.00 0.00 0.0% |132,423.17 123,646.00 B,787.17 107.11%
0.00 0.00 0.00 0.0% 11,892.50 23,553.00 -11,660.50 50.49%
0.00 0.00 0.00 0.0%  144,32567 147,199.00 -2,873.33 98.05%
32,832.00 48,958.00 -16,127.00 67.06% | 429,197.23 482,210.00 -53,012.77 89.01%
6,490.668 11,000.00 -4509.32 50.01% 101,970.30 75500.00 26,470.30 135.06%
0.00 0.00 .00 0.0% 15,786.10 19,000.00 -3,21390 83.09%
84.49 250.00 -165.51 33.8% 19.,7680.02 20,500.00 -719.98 96.49%
000 -100.00 100.00 0.0% -115.00 -1,000.00 88500 11.5%
39,407.17 60,109.00 -20,701.83 65.56%  566,618.65 596,210.00 -20,591.35 95.04%
38,407.17 £0,109.00 -20,701.83 65.56% 566,618.65 596,210.00 -29,591.35 9504%
55525 220600 -1650.75 25.17% 13,728.24 1488600 -1,157.76 92.22%
3,118.92 3,861.00 -742.08 B80.78% 28,289.95 34,974.00 -6684.05 B0OB89I%
1,576.95 2,390.00 -813.05 6598% 26,253 97 2397400 227997 109.51%
000 368.00 -368.00 00% 278545 419500 -1.40955 66.4%
525112 882500 -3,57388 59.5% 71,0576t 78,029.00 -6,971.39 91.07%
0.00 0.00 0.00 0.0% 30,99046 26,718.00 427246 11599%
000 368.00 -368.00 0.0% 14265 586300 -572035 243%
0.00 368.00 -368.00 0.0% 31,133.11  32,581.00 -1,447.89 9556%
0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
525112 9,193.00 -3941.88 57.12%  102,190.72 110,610.00 -8,419.28 92.39%
0.00 0.00 0.00 0.0% 13.523.67 1710000 -3,57633 79.09%
4,156.32 7,700.00 -3,54368 53.98% 78,433.39 52.850.00 25,583.39 148.41%
9,407.44 16,693.00 -748556 55.69% 194,147.78 180,560.00 13,587.78 107.53%
9,407.44 16893.00 -748556 5569% @ 194,147.78 180,560.00 13,587.78 107.53%
29,999.73 4321600 -13,21627 69.42% | 372470.87 41565000 -43,179.13 B9.61%
1,53946 3.648.00 -210854 422% 27,714.67 36,764.00 -9,049.33 75.39%
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1:25 PM Washburn Marina

P Service Department Budget vs. Actual
January 2020
$ Over % of Apr*19 - § Over %of

BUDGET V ACTUAL Jan 20 Budget Budget Budgat Jan 20 Budget Budget Budget
6-2112 - Warranty/Cradit 0.00 521.00 -521.00 0.0% 1.358.40 525000 -3,890.60 2589%
6-2113 - General Maintenance 2519 1,042.00 -1,016.81 242% 7632.82 10,503.00 -2870.18 72.67%
Total 6-2110 - Non-Billable Salary & Wages 156465 521100 -364635 30.03% @ 236,706.80 52,517.00 -15.810.11 69.9%
6-2120 - FICA/Medicare 68067 1,15600 -475.33 5B8.88% @ 1149515 12,716.00 -1,22085 904%
6-2130 - Unamployment Compensation 34646  275.00 71.46 125.99% 1,839.49 885.00 954,49 207.85%
6-2140 « Workers Compensation 219.27 628.00 -408.73 34.92% 4,700.84 6,280.00 -1,579.16 74.85%

Total 6-2100 - Non-Billable Wages & Taxes 2,811.05 7.270.00 445895 38.67% 54,742.37 72,398.00 -17.655.63 7561%
6-2200 - Employee Bensfits

6-2210 - Holiday Pay 1.013.12 136500 -351.88 74.22% 361519 4,097.00 481,81 BB.24%
6-2220 - Personal Time Compansation 1.068.63 1,04500 2363 102.26% 9.480.92 10450.00 -969.08 90.73%
6-2230 - Health Insurance 44530 143900 -993.70 30.85% 10,677.42 14,390.00 -3,71258 74.2%
6-2240 - Retlremant Plan 23892  453.00 -214.08 52.74% 4,038.73 4,984.00 -945.27 81.03%
Total 6-2200 - Employee Benefits 276597 430200 -1,536.03 64.3% 2781226 33,921.00 -6,108.74 B81.99%
6-2310 - Education & Training 166.67 1,367.00 -1,200.33 12.19% 2,732.28 407000 -1,337.72 67.13%
6-2320 - Equipment Maintanance 121.94 52500 -40306 23.23% 572848 5440.00 28848 1053%
6-2330 - Fraight & Shipping 56.01 250.00 -18399 22.4% 244448 2,500.00 -55.52 97.78%
6-2340 - Hazardous Waste Removal 0.00 0.00 0.00 0.0% 315.00 850.00 -535.00 37.06%
€-2350 - Small Tools 183.34 410.00 -226.66 44.72% 3,585.01 4,100.00 -514.9% B87.44%
6-2380 - Supplies -496.19 000 -49619 100.0% -1,913.17 0.00 -1,81317 100.0%
6-2370 - Travel/Lodging/Meals 0.00 1,000.00 -1,000.00 0.0% 46993 1,750.00 -1,280.07 26.85%
6-2380 - Uniforms 0.00 0.00 0.00 00% 902,76 1,900.00 -997.24 47.51%
6-2390 - Utilitles 95.57 91.00 457 10502% 850.26 $10.00 -59.74 9344%
6-2400 - Warranty Parts 23.03 150.00 -126.97 1535% 20194 1,500.00 -1,208.06 19.46%
Total 6-2000 - Service Dept Expenses 5,727.39 15,365.00 -9,637.61 37.28% | 97.961.60 129,339.00 -31,377.40 75.74%
Total Expense §,727.39 15,365.00 -9637861 37.28% | 97,961.60 128,339.00 -31,377.40 75.74%
Net Ordinary Income 24,272.34 27,851.00 -3,578.66 B87.15% 274,509.27 286,311.00 -11,801.73 95.88%
Net Income "24,272.34_27,651.00_-3,570.66 B7.15% | 274,500.27 286,317,00 -11,601.73 55.60% £.311.00 -11,801.73_65.88%
% Apr'i9- Apr'i8- Ya
PREVIOUS YEAR COMPARISON Jan20 Jan19 $Change Change 8 Jan 20 Jan19 §Change Change

Ordinary Income/Expense

Income
4-2000 - Service Dept Income 39,407.17 61,585.75 -22,178.58 -36.01% 566,618.65 551,820.23 14,708.42 2.68%
Total Income 39.407.17 61,585.75 -22,17858 -3601% | 566,618.65 551,820.23 14,796.42 2.68%
Cost of Goods Sold
5-2000 - Service Dept COGS 9,407.44 1344070 -4,033.26 -3001% | 194,147.78 177,271.90 16,875.88 9.52%
Total COGS 9,407.44 13,440.70 -4,033.26 -30.01%_' | 194,147.76 177.271.90 16,875.88 9.52%
Gross Profit 29,899.73 48,145.05 -18,145.32 .37.69% | '372,470.37 374,548.33 -2,077.46 -0.56%
Expense
6-2000 - Service Dept Expenses 572739 7,31432 -1586.93 -21.7% 97,961.60 104,672.00 -6,71040 -65.41%
Total Expense 572739 731432 -1,586.93 -21.7% 97,961.60 10467200 -6,71040 -6.41%
Net Ordinary Income 24,272.34 40,830.73 -16,558.39 -40.55%  |274,509.27 26987633 4,63294 1.72%
Nat Income 24,272.34 40,830.73 -16,558.39 -40.55% '274,509.27 269,876.33 4,632.94 1.72%
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1:30 PM
02/04/20
Accrual Basis

BUDGET V ACTUAL

Ordinary Income/Expense
Income
4-3000 - Ship Store Income
4-3100 - Store Sales
4-3110 - Clothing
4-3120 - Consumables
4-3130 - Marine Supplies
4-3140 - Personal Items
4-3150 - Special Orders
Total 4-3100 - Stora Sales
4-3200 - Fuel Dock Sales
4-3210 - Diesel
4-3220 - Gasoline
4-3230 - Pump Out
Total 4-3200 - Fuel Dock Sales
Total 4-3000 - Ship Store Income
Total Income
Cost of Goods Sold
5-3000 - Ship Store COGS
5-3100 - Store Sales
§-3110 - Clothing
5-3120 - Consumables
§-3130 - Marine Supplies
5-3140 - Personal items
5-3150 - Special Orders
Total 5-3100 - Store Sales
5-3200 - Fuel Dock Sales
5-3210 - Diesel
5-3220 - Gasoline
Total §-3200 - Fuel Dock Sales
Total §-3000 - Ship Store COGS
Total COGS
Gross Profit
Expense
6-3000 - Ship Store Expenses
6-3100 - Wages & Taxes
6-3110 - Regular & OT Wages
6-3120 - FICA/Medicare

6-3130 - Unempioyment Compensation

6-3140 - Workers Compansation
Total 6-3100 - Wages & Taxes
§-3200 - Employee Benefits

6-3210 - Hollday Pay

Washburn Marina

Ship Store Budget vs. Actual

January 2020
$ Ovar % of Apr'i9.- $ Over % of

Jan 20 Budget Budget Budget Jan 20 Budget Budget Budgst
7.56 0.00 7.56 100.0% 3,307.73  3.000.00 307.73 110.26%
0.00 0.00 0.00 0.0% 132890 1,350.00 -21.10 98.44%
2,289.89 3,500.00 -1.210.01 65.43% 8361316 93,500.00 -9.886.84 89.43%
20.00 0.00 2000 100.0% 5819.07 425000 1,569.07 136.92%
41014 0.00 41014 100.0% 18.085.51 33,500.00 -1541449 53.99%
272769 350000 -772.31 77.93%  112,154.37 135600.00 -23.44563 B82.71%
70.71 0.00 7071 100.0% 18,90947 12,000.00 690947 157.58%
0.00 0.00 0.00 0.0% 5125380 4950000 1,753.80 103.54%
0.00 0.00 .00 0.0% 156420 2,130.00 -565.80 73.44%
70.71 0.00 7071 100.0% 71,727.47 63,630.00 8,09747 112.73%
2,798.40 3,500.00 -701.60 79.95% | 183,881.84 199,230.00 1534816 92.3%
2,798.40 3,500.00 -701.60 79.95%  183,881.84 199,230.00 -1534816 92.3%
6.79 0.00 6.79 100.0% 2,38859 2,400.00 -11.41 99.53%
0.00 0.00 0.00 0.0% 899.80 1,013.00 -113.20 88.83%
145097 227500 -82403 631.78% 5598512 60,775.00 -478988 92.12%
12.45 0.00 1245 100.0% 424580 223000 1,01590 131.45%
368.25 000 36825 100.0% 14,447.37 25,125.00 -10,67763 57.5%
183846 227500 -43654 B0B1% 77,966.78 92,543.00 -14,576.22 84.25%
70.77 0.00 7077  100.0% 14,126.85 10,32000 23,806.85 136.89%
0.00 0.00 000 0.0% 39,093.16 42,570.00 -3,47684 91.83%
70.77 0.00 70.77 100.0% §3,220.01 52,890.00 33001 100.62%
1,909.23 227500 -36577 B8392%| | 131,186.79 145433.00 -14,246.21 902%
190823 227500 -36577 B8392%  131,186.79 145433.00 -14,24621 90.2%
889.17 1,225.00 -335.83 72.59% | 52,695.05 53,797.00 -1,101.95 97.95%
1,111.45 1467.00 -355.55 7576% 38,342.97 40466.00 -2,12303 94.75%
194.80 1768.00 16.80 109.44% 314096 3,513.00 -37204 B8941%
99.15 90.00 918 M0.17% 460,59 250.00 210.59 184.24%
62.75 30400 -241.25 2064% | 1,37634 3,04000 -1,663.66 45.27%
1,468.15 2,039.00 .570.85 720%! | 43,320.86 4726000 -3,94814 9165%
318.88 45600 -137.12 69.93% 1,431.29 1.368.00 -23671 B27%
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1:30 PM Washburn Marina

R, Ship Store Budget vs. Actual
Januvary 2020
$ Over % of Apr 18- $ Over % of
BUDGET V ACTUAL Jan 20 Budget Budget Budget Jan 20 Budget Budget Budget
6-3220 - Personal Time Compensation 1116.08 40900 70708 272.88% 4,02348 409000 -6652 9837%
6-3230 + Health Insurance 408.17  412.00 -3.83 99.07% 410363 4,120.00 -16.37  99.6%
6-3240 - Retirement Plan 176.44 156.00 2044 112.1% 1,93570 1,716.00 21970 112.8%
Total 6-3200 - Employee Benefits 2,019.57 1,433.00 58657 14093% 11,194.10  11,294.00 -99.90 99.12%
6-3300 - Education & Tralning 0.00 0.00 0.00 0.0% 0.00 25000  -250.00 0.0%
6-3310 - Equipment/Malntenance 0.00 25.00 -25.00 0.0% 74.27 250.00 -175.73 29.71%
6-3320 + Freight/Shipping 30.15 10000 -69.85 3015% 81025 1,700.00 -789.75 S5354%
6-3330 - Supplles 0.00 10000 -100.00 0.0% 287.89 1,00000 -712.11 28.79%
6-3340 - TravelLodging/Meals 0.00 0.00 0.00 00% 0.00 0.00 0.00 0.0%
6-3350 - Uniforms 0.00 0.00 0.00 0.0% 0.00 600.00 -600.00 0.0%
6-3360 - Utilities 95.57 91.00 457 10502% 850.29 910.00 -58.71 8344%
6-3370 - Over/Under 0.00 0.00 0.00 0.0% 11.99 0.00 11.99 100.0%
Total 6-3000 - Ship Store Expenses 361344 3,788.00 -17456 9539% | 56,649.65 63,273.00 -6,623.35 88.53%
Total Expense 361344 378800 -174.56 9539% | 5664965 6327300 -6623.35 B89.53%
Net Ordinary Income -2,724.27 -2,563.00 -161.27 106.29% | -3,954.60 -947600 552140 4173%
Net Income ~2,724.27 -2563.00 -161.27_106.20% _ 3,054.60 -9.476.00 5,521.40 41.73%
$ % Apr'19-  Apr°18 - %

PREVIOUS YEAR COMPARISON Jan20 Jan19 Change Change | dan20 Jan19 $Changs Change

Ordinary Income/Expense

Income
4-3000 - Ship Store Income 2,798.40 5,181.97 -2,383.57 -46.0% 183,881.84 196,4768.64 -12,595.80 -6.41%
Total Income 2,798.40 518197 -238357 -460% | 183,881.84 19647864 -12,596.80 -6.41%
Cost of Goods Sold
5-3000 - Ship Store COGS 1.909.23 212324 -214.01 -10.08% 131,186.79 145,299.06 -14,112.27 -9.71%
Total COGS 1909.23 212324 -214.01 -10.08% | 131,186.,79 145299.06 -14,112.27 -9.71%
Gross Profit 889.17 3.058.73 -2,169.56 -70.93% 5260505 51,179.58 151547 2.96%
Expense
€-3000 - Ship Store Expenses 3613.44 3,853.00 -239568 -6.22% 56,64965 61,000.80 435115 -7.13%
Total Expanse 361344 3,853.00 -23956 -65.22% 56,648.65 61,000.80 -4,351.15 -7.13%
Net Ordinary Income -2,724.27 -794.27 -1,930.00 -242.99% -3,954.60 -9,821.22 5B866.62 59.73%
Neat Income -2,724.27  -794.27 -1,930.00 -242.99% -3,954.60 -9,821.22 5,866.62 59.73%
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1:39 PM Washburn Marina

R General Expenses Budget vs. Actual
January 2020
$Over %of Apr'19 - $O0ver %of
BUDGET V ACTUAL Jan 20 Budget Budget Budget Jan 20 Budget Budget Budget
Ordinary Income/Expense
Expanse
6-4000 « General Expenses
65-4100 - Wages & Taxes
6-4110 - Administration Wages 7.968.75 8,557.00 -58825 9313% 96,758.03 97,616.00 -B57.97 99.12%
€-4120 - Repair/Malntenance Wages 1708.00 2231800 -610.00 73.68% 33,632.45 33,00200 53045 101.61%
€-4130 - FICA/Medicara 839.20 831.00 -91.80 90.14% 1067042 1055100 119.42 101.13%
6-4140 - Unemployment Compensation 427.15 28000 147.15 152.55% 1,333.31 §60.00 773.31 238.09%
6-4150 - Workers Compensation 270.34 256.00 1434 1056% 426740 3,118.00 1.,149.40 136.86%
Total 6-4100 - Wages & Taxes 11,213.44 12,342.00 -1,12856 90.86% 146,561.61 144,847.00 1.714.61 101,18%
6-4200 - Employee Benefits
6-4210 - Holiday Pay 296.64 406.00 -109.36 73.06% 1,10944 121800 -108.56 91.09%
6-4220 - Personal Time Compensation 996.53 24200 754.53 411.78% 2,720.25 242000 300.25 112.41%
6-4230 + Health Insurance 1,288.72 1631.00 -34228 79.01% 12,946.69 16,310.00 -3,363.31 79.38%
6-4240 - Retiremant Plan 216.90 365.00 -148.10 5943% | 333297 3,784.00 -451.03 B8.08%
Total 6-4200 - Employee Banefits 2798.78 264400 15479 105.85% 20,109.35 23,732.00 -3,622.65 B84.74%
6-4300 - Advertising & Marketing 4910 300.00 -250.90 16.37% 8,324.08 745500 869.08 111.66%
6-4310 - Contract Services 38.07 38.00 0.07 100.18% 388.65 380.00 B.65 102.28%
6-4320 - Donations 0.00 0.00 0.00 0.0% 22500  1,500.00 -1,275.00 15.0%
6-4330 - Education & Training 263.65 167.00 96 66 157.88% 2,114.60 247000 -35540 B8561%
6-4340 - Equipmt/Furnish/Sm Tools/Maint 0.00 2500 -2500 0.0% 110.80 25000 -139.20 44.32%
6-4350 - Insurance 1,31859 1,320.00 -1.41 99.89% 13,185.80 13,200.00 -14.10 9989%
6-4370 . License/Permit/Fee/Dues/Subscr 088 37 30000 6B8B.37 320.46% 3,168.56 2,72000 44856 116.48%
6-4380 - Offlce Supplies/Postage 279.57 175.00 104.57 159.75% 1.511.91 1,750.00 -23809 864%
6-4390 - Professional Services 0.00 100.00 -100.00 0.0% 3,787.54 410000 -312.46 B9238%
6-4400 - Sarvice Charges 1,234.65 75000 484.65 164.62% 1793800 16,100.00 1,838.00 111.42%
6-4410 - Supplies 22.05 100.00 -77.95 22.05% 591.18 1,000.00 -40882 59.12%
6-4420 - Travel/Lodging/Miles 871.63 2,000.00 -1,12837 43.58% 1,401.83 250000 -1,098.17 5607%
6-4430 - Uniforms 0.00 0.00 0.00 0.0% 34.56 350.00 -31544 9.87%
6-4440 - Utilities 270.59 277.00 641 97.69% 266967  2,770.00 -10033 96.38%
6-4450 - Misc Expenses 7.79 12500 -117.21 623% 750.62 1.250.00 -499.38 60.05%
6-4460 - Purchases Discount -14.12 -50.00 3588 2824% -7.88 -500.00 49212 1.58%
Total 6-4000 - Ganeral Expenses 19,342.18 20,61300 -1,270,82 93.84% | 22286598 225,874.00 -3,00802 9867%
Total Expense 19,342.18 20,613.00 -127082 93.84% | 222,665.98 22587400 -3,00802 98.67%
Net Ordinary Income -19,342.18 -20,613.00 1,270.82 93.84% -222,865.98 -225,874.00 3,008.02 9867%
~TE342T8 2051300 127082 _J384%) 22286598 226 874,00 300802 IETR
s % Apr'i9.  Apr'18- $ %
PREVIOUS YEAR COMPARISON Jan 20 Jan19 Change Change Jan 20 Jan19  Change Change
Ordinary Income/Expense '
Expense
6-4000 - General Expenses 19,342.18 1811642 122576 6.77%| | 222,86598 215452.51 7.413.47 3.44%
Total Expensa 1934218 18,11642 122576 6.77%| @ 222,865.98 21545251 741347 344%
Net Ordinary Income -19,342.18 -18,11642 -122576 -6.77% -222,865.98 -215,452.51 -7,41347 -3.44%
Net Income <19,342.18 -18,116.42 -1,225.76 -6.77% | -222,865.98 -215452.51 -7,413.47 -3.44%
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1:46 PM
02/04/20
Accrual Basis

9-1100 - Draws from City
9-2100 - Revenues Paid to City

Net Paid to City

Revenues paid to City Detail
Operating Revenue
Maintenance Fees-2019
Total

No Malntenance fees outstanding

Washburn Marina

Revenue - Draw Report
January 2020

—
Jan 20 Apr‘19-Jan 20
-64,130.23 -804,383.77
106,399.80 1,268,792.39
42,260.57 374,406 62
1,268,792.39
139,137.20
| 1,129,655.19
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