CITY OF WASHBURN

119 Washington Avenue 715-373-6160
P.O. Box 638 715-373-6161
Washburn, WI 54891 FAX 715-373-6148
WICICONSIN
To:  President: Carl Broberg Vacant Broberg Candace Kolenda
VP: John Baregi Nick Suminski Rodger Reiswig
Maryann Edholm City Administrator Marina Manager

NOTICE OF HARBOR COMMISSION MEETING

DATE: Wednesday, January 15, 2020
TIME: 5:30 P.M.
LOCATION: Washburn City Hall - 119 Washington Avenue

The Harbor Commission may elect to go into closed session pursuant to Wisconsin State Statute §19.85(1) (e) deliberating or
negotiating the sale of public property, the investing of public funds, or conducting other specified public business for competitive
reasons (specifically negotiating points for a contract with Marina Management Inc.); following which the Harbor Commission
may reconvene in open session to take any action that may be necessary on the closed session items.

Agenda

A. Call to Order — Roll Call
B. Approval of Minutes of the November 20, 2019 Meeting
C. Public Comments
D. Treasurer’s Report

1. Payment of Invoices
E. Slip Transfers —

1. Slip 65 Bruneau/Rowe
F. Marina Manager’s Report

1. November and December Financial Reports
G. Update on Release of Bid for Pier 1 Electrical Upgrades
H. Closed Session — Updates and Discussion of Current Marina Management Contract and

Negotiation and Possible Actions Related Thereto
I. Adjourn
Ce: Posted Ashland Daily Press

The City of Washburn is an equal opportunity provider, employer, and lender.



NOVEMBER 20, 2019 HARBOR COMMISSION MEETING

5:30 P.M. WASHBURN CITY HALL - 119 N WASHINGTON AVENUE

Commisston Members Present: President Carl Broberg, John Baregi, Maryann Edholm, Candace Kolenda,
Rodger Reiswig, and Nick Suminski.

Municipal Personnel Present: Scott Kluver, City Administrator/Clerk, and Kay Bratley, Deputy
Clerk/Treasurer.

Municipal Personnel Absent: Michelle Shrider, Marina Manager.

Call to Order ~ President Carl Broberg called the meeting to order at 5:30 p.m.

Approval of Minutes of the October 12 and 16, 2019 Meetings — Barcgi moved, and Reiswig seconded, to approve and

place on file the October 12, 2019 Meeting Minutes. Motion carried 6-0. Baregi moved. and Kolenda seconded, to
approve and place on file the October 16, 2019 Meeting Minutes. Motion carried §-0.

Public Comment — None

Treasurer’s Report — Baregi moved, and Kolenda seconded. to place on file the Harbor Passbook and Marina Operating
Account reports. Motion carried 6-0.

1.

Payment of Inveices — Baregi moved, and Suminski seconded, to approve Smithgroup, Inc. invoice #142801 for
professional services for the Thompson’s West End Park Launch Dock Replacement in the amount of $2.225.00.
Motion carried 6-0. Baregi moved, and Kolenda scconded, to approve SmithGroup invoice #142249 for
professional services on the Thompson’s West End Park launch Dock Replacement in the amount of $3.560.00.
Motion carried 6-0. Kolenda moved, and Reiswig seconded, the Wiikwaibaan Inini, Inc. invoice #53306 for the
instatlation of sound alarm in the shop and red alarm light on the bathroom building for the fish grinder station in
the amount of $1,825.00. Motion carried 6-0. Baregi moved, and Kolenda seconded. to approve Xvlem invoice
#416057 for the harbor entrance lights in the amount of $4.937.17. Motion carried 6-0. Baregi moved, and
Suminski seconded, the Café Coco invoice #2021 for refreshments for the October 12* Public Mecting held at the
marina in the amount of $44.50. Motion carried. Baregi moved. and Kolenda seconded. to approve Impact
Protective Coatings invoice #16192 for the repair work on the travelift pad and drain plus manhole covers and
will be back next spring to finish this project which is included in this invoice in the amount of $9.977.20.
Motion carried. Broberg stated the gentleman from Impact Protective Coatings recommended to do a chemical
test of the concrete, since it was poured during cold weather, to see how much salt was used during the making of
the concrete which can cause it to crack and break up a whole lot faster. Broberg stated if this is what is suspected
to be happening, there is a chemical treatment that will permeate into the concrete to the depth of about four
inches to seal it; we can look into doing that possibly next year; he also suspects there is a hollow area around the
drain which a sounding can be done to determine that.

Slip Transfers — Nonc.

Marina Manager’s Report -

1.

October Financial Reports — Suminski made a motion, and Baregi seconded, to table discussion on the October
Financial reports. Motion carried.

Update on Pier 3 Post Re-Installation - Broberg stated the brackets have been instailed on the ends of the T hecad, the
spud on the SE finger is secured but the NW finger spud has not been located and assumed it is on the bottom; Shrider
believes it can be located using a large magnet from CG Brettings Manufacturing with a crane on a barge. Suminski

1



moved, and Kolenda seconded, to direct Shrider to have a new spud made for the NW finger on Pier 3. Motion carried 6-
0.

Discussion on Release of Bid Pier 1 Electrical Upgrades — Broberg stated he was to meet with Anderson Electric and
the State Inspector on October 6th to discuss an appropriate solution for the clectrical on Pier 1, but the meeting was
cancelled last minute because the State Inspector did not have permission to meet; asked Anderson Electric to meet
anyway to discuss what a viable solution could be to put the specs together, however there was no response from
Anderson Electric. Broberg stated he then contacted KC Cadotte to meet and discuss a viable solution for Pier 1 but never
heard back from him either.

Adjourn - Suminski moved, and Baregi seconded, motion to adjoumn. Motion carried 6-0 at 5:50 p.m.

Respectfully Submitted,
Kay Bratley, Deputy Clerk/Treasurer



Harbor Pass Book - 2019
12/31/2018 Balance Carried Forward

24-Jan Bremer Band - Loan Payment
Jan Office Fringe
Smithgroup
Smithgroup
31-Jan Interest
8-Feb Deposit -Grant Draw
13-Feb Jan Payroll
Walkie's Diesel & Marine Service
Wis. Harbor Towns Assaciation
Smithgroup
Feb Office Fringe
26-Feb Michels Foundation-Draw 2
28-Feb Interest
8-Mar Deposit-Nelson Dock Rent
11-Mar Deposit-Pearl Beach Dock Rent
15-Mar Trust Fund Loan
13-Mar March Office Fringe
Chamber Dues
Smithgroup
February Payroll
28-Mar Lake Effect Builders
29-Mar Interest
12-Apr Deposit Grant
17-Apr Bremer Bank - Loan Payment
17-Apr Smithgroup

Complete Computer Solutions, Inc.

Washburn Marina
March Payroll
17-Apr Slip Fees
Sales Tax
Annual Fee
26-Agr Slip Fees
Sales Tax
Annual Fee
30-Apr Slips
Sales Tax
Annual Fee
Slip # 59 Transfer
30-Apr Interest
3-May Slip Fees
Sales Tax
Annual Fee
9-May Lake Effect Builders
16-May Michels Foundation-Draw 3
Washburn Marina
Smithgroup
Fast Lane Motor Sports
Lake Effect Builders
Fier Genius Dock Systems
Smithgroup
Office Fringe April & May
16-May Slip Fees
Sales Tax
Annual Fee
17-May April Sales Tax
23-May Profit Share
Slips

$454,140.46

-8,509.85
-85.62
-22,127.00
-18,541.00
183.71
398,867.63
-768.20
-1,067.26
-250.00
-25,327.00
-85.62
580,599.83
304.45
1,152.00
4,055.78
-18,381.46
-85.62
-85.00
-22,386.00
-756.70
-17,910.00
59.75
619,549.37
-5,031.10
-3,815.00
-1,058.00
-3,054.86
-1,173.61
8,252.40
47312
350.00
13,977.60
796.26
500.00
12,661.60
720.58
450.00
100.00
871.91
29,203.20
1,446.66
1,100.00
-46,496.00
-409,617.00
-315.39
-2,289.00
-4,301.49
-54,088.73
-1,158.31
-2,28%.00
-191.24
27,102.40
1,642.87
950.00
-1,989.96
127,113.00
16,894.80



Annual Fee
Sales Tax
31-May Interest
4-Jun Slip Fees
Annual Fee
Sales Tax
10-Jun April Payroll
May Payroli
Smithgroup
Office Fringe June
May Sales Tax
14-Jun Slip Fees
Annual Fee
Sales Tax
Slip# 91 transfer fee
21-Jun Slips
Annual Fee
Sales Tax
28-Jun Slip # 26 Transfer
30-dun Interest
8-Jul Slip Transfer Fee #63
Nelson Dock Rent
10-Jul June Payroll
July Fringe
Smithgroup
Cady Plumbing
Spray Foam Insulation LLC
Den Hartog Industries
Wis. Commerical Ports Association
C&W Trucking
12-Jul Sale of Gang Way
31-Jul Interest
15-Aug July Payroll
Washburn Hardware
August Fringe
June Sales Tax
John Cook
C & W Trucking
Washbum Marina
Washbum Marina
Bayfield Co. Land Records
Smithgroup
Tedd's Redi-Mix
Cabinet wilife rings
21-Aug Slip #106 transfer
29-Aug Grant
30-Aug Interest
12-Sep Coal Dock Rent
12-Sep Bal of slip fees & sales tax
12-Sep August Payroll
Wiikwaibaan Inini, Inc.
Smithgroup
Smithgroup
C&W Trucking
Sept. Fringe
Sales Tax
30-Sep Interest
8-Oct Bremer Bank - Loan Payment
Michels Foundation
11-Oct October Fringe
Smithgroup

650.00
1,116.31
1,094.23
9,526.40

350.00

543.20

-795.25
-833.79
-1,5626.00
-95.64
-4,649.04
7,862.40

350.00

451.67

100.00
8,460.40

300.00

481.82

100.00

882.53

100.00

825.00

-758.77
-95.64
-22,250.00
-1,115.00
-3,500.00
-4,981.48
-250.00
-2,175.00
6,500.00
885.99
-833.79
-446.91
-95.64
-862.10
-375.00
-725.00
-775.00
-420.00
-333.75
-4,450.00
-482.40
-698.00
100.00
217,089.00

837.00
9,158.00

286.06

-1,135.05
-2,825.00
-2,289.00
-1,780.00
-1,740.00
-95.64
-151.45
1,124.43
-43,259.06
-54,998.32
-95.64
-2,670.00



Joseph Pezderic -1,740.00

Coal Dock Rule Sign -174.11

Daily Press -547.10

Sept. Payroll -853.07

31-Oct Guest Dockage 3,659.25
Slip Transfer -Giddings 100.00

31-Oct Interest 1,032.46
20-Nov October Payroll -840.21
Chamber Dinner -27.00

Daily Press -93.20

Marina Lanterns -4,937.17

Coco's (For Public hearing slip fees) -44.50
November Fringe -95.64

Impact Protective Coatings -9,977.20
Smithgroup -3,560.00
Wiikwaibaan Inini, Inc. -1,825.00
Smithgroup -2,225.00

26-Nov Deposit Grant 64,974.00
30-Nov Interest 912,92
9-Dec December Fringe -98.00
Eagle Waste -1,656.40
Smithgroup -2,533.70

Fast Lane Motor Sports 2,202.78
November Payroll -792.13

20-Dec Deposit Capital Outlay WE Boat Launch Project 40,500.00
Deposit Refund over transfer 2,289.00
Deposit- From GF Insurance Money for WE Boat Lauch Project 77,580.00

19-Dec December Payroli -804.54
31-Dec Interest 1,032.77

Balance as of 12/31/19 $730,580.43



Marina Operating Account 2020
12/31/2019 Balance Carried Forward 206,988.18

6-Jan Ck# 786 Washburm Marina -15,608.00

Balance as of 1/8/20 191,380.18



7-Jan Ck# 732
14-Jan
14-Jan Ck# 733
21-Jan Ck# 734
24-Jan
28-Jan Ck# 735
18-Jan
31-Jan
4-Feb Ck# 736
8-Feb
11-Feb Ck# 737
18-Feb Ck# 738

19-Feb Ck# 739
21-Feb
28-Feb
4-Mar Ck# 740
8-Mar
11-Mar Ck# 741
11-Mar
15-Mar Ck# 742
22-Mar Ck# 743

22-Mar
31-Mar
1-Apr Ck# 744
5-Apr
8-Apr Ck# 745
12-Apr
15-Apr Ck# 746

17-Apr

22-Apr Ck# 747
26-Apr

29-Apr Ck# 748
30-Apr

30-Apr

3-May

6-May Ck# 749
10-May Ck# 750
17-May
20-May Ck# 751
20-May Ck# 752
20-May Ck# 753
23-May

Marina Operating Account 2019

12/31/2018 Balance Carried Forward

Washburn Marina
Deposit
Washburn Marina
Washburn Marina
Deposit
Washburn Marina
Deposit

Interest
Washburn Marina
Deposit
Washburn Marina
Washburn Marina
Sales Tax
Washburn Marina
Deposit

Interest
Washburn Marina
Deposit
Washburn Marina
Deposit
Washburn Marina
Washburn Marina
Sales Tax
Deposit

Interest
Washburn Marina
Deposit
Washburn Marina
Deposit
Washburn Marina
Sales Tax

Deposit
Washburn Marina
Deposit
Washburn Marina
Deposit

Interest

Deposit
Washburn Marina
Washburn Marina
Deposit

Marina Management Profit Share
(2 Draws & Sales Tax)
Washburn Harbor Commission Profit Share

Washburn Marina

Deposit

204,781.42

-16,206.00
56,643.19
-16,206.00
-18,115.45
14,179.75
-16,206.00
14,813.27
1.79
-16,457.00
22,002.73
-16,457.00
-16,457.00
-3,152.41
-16,458.00
56,494.51
1.67
-15,955.00
6,047.61
-15,955.00
33,582.64
-15,955.00
-15,956.00
-3,322.67
30,373.92
1.96
-12,116.00
23,444.64
-12,116.00
34,553.85
-12,116.00
-3,590.29
38,918.58
-12,116.00
14,519.88
-12,116.00
22,471.09
2.18
56,553.74
-23,956.00
-31,006.00
24,407.74
-118,420.00
-56,447.92
-127,113.00
19,908.35



31-May
3-Jun Cki# 754
4-Jun
10-Jun Ck# 755
14-Jun
17-Jun Ck# 756
18-Jun
18-fun Ck# 757
21-Jun
24-Jun Ck# 758
28-Jun
30-Jun
1-Jul Ck# 759
5-Jul
8-Jul Ck# 760
12-Jul
15-Jul Ck# 761
19-Jul Ck# 762

19-Jul
29-Jui Ck# 763
29-Jul
31-Jul
5-Aug Ck# 764
9-Aug
12-Aug Ck# 765
15-Aug
19-Aug Ck# 766
19-Aug Ck# 767
21-Aug
23-Aug
26-Aug Ck# 768
30-Aug
31-Aug
3-Sep Cki# 769
9-Sep Ck# 770
9-Sep
13-Sep
16-Sep Ck# 771
20-Sep
23-Sep Ck# 772

27-Sep

30-Sep
1-Oct Ck# 773
7-Oct Ck# 774
9-Oct

14-Oct Ck# 775

Interest
Washburn Marina
Deposit
Washburn Marina
Deposit
Washburn Marina (Draw & sales Tax
Deposit
Washburn Marina-Slip rental disbursment
Deposit
Washburn Marina
Deposit

Interest
Washburn Marina
Deposit
Washburn Marina
Deposit
Washburn Marina
Washburn Marina
Sales Tax
Deposit
Washburn Marina
Deposit

Interest
Washburn Marina
Deposit
Washburn Marina
Deposit
Washburn Marina
Washurn Marina Sales Tax
Deposit

Deposit
Washburn Marina
Deposit

Interest
Washburn Marina
Washburn Marina
Deposit

Deposit
Washburn Marina
Deposit
Washburn Marina
Sales Tax
Deposit

[nterest
Washburn Marina
Washburn Marina
Deposit
Washburn Marina
Sales Tax

1.98
-21,336.00
16,540.58
-21,336.00
42,267.78
-28,966.40
22,784.09
48,622.50
10,733.77
-21,336.00
27,663.20
0.29
-17,876.00
39,238.62
-17,876.00
23,623.79
-17,876.00
-17,876.00
3,257.47
21,795.41
-17,876.00
10,669.83
032
-21,831.00
49,445.00
-21,831.00
20,360.46
-21,831.00
-4,408.35
9,094.21
11,818.44
-21,830.00
22,515.82
0.33
-19,699.00
-19,699.00
24,598.19
40,074.18
-19,699.00
21,022.92
-19,700.00
-5,143.95
28,008.86
0.44
-18,080.00
-18,080.00
35,263.43
-18,080.00
-4,181.22



17-Oct

21-0Oct Ck# 776
24-Oct

28-Oct Ck# 777
31-Oct

31-Oct

4-Nov Ck# 778
8-Nov
12-Nov Ck# 779
15-Nov
15-Nov Ck# 780

21-Nov

26-Nov

30-Nov
3-Dec Ck# 781
6-Dec Ck# 782
6-Dec Ck# 783

10-Dec

13-Dec Ck# 784

16-Dec Ck# 785

20-Dec

27-Dec

31-Dec

Deposit
Washburn Marina
Deposit
Washburn Marina
Deposit

Interest
Washburn Marina
Deposit
Washburn Marina
Deposit
Washburn Marina
Sales Tax

Deposit

Deposit

Interest
Washburn Marina
Washburn Marina
Extra Draw
Deposit

Washburn Marina (Last 3 draws for Dec.)

Sales Tax
Deposit
Deposit
Interest

Balance as of 12/31/19

29,368.47
-18,080.00
22,086.35
-18,080.00
46,415.38
0.63
-18,536.00
27,907.73
-18,536.00
29,950.01
-18,536.00
-8,231.94
39,637.06
32,556.75
1.10
-13,239.00
-13,239.00
-7,500.00
25,123.63
-39,716.00
-4,998.95
38,706.19
34,999.46
1.49

206,988.18



* INVOICE * 13

Remit to:
EAGLE WASTE - ASHLAND

& RECYCLING, INC. P.O. BOX 729

%EAGLE WASTE

P.O. Box 729 * Eagle River, WI 54521

PHONE: (715) 477-0077 EAGLE RIVER WI 54521

www.eaglewasteandrecycling.com Due Date Invoice # Invoice Date
12/16/19 3157536 11/30/19
Bill To Service Address
CITY OF WASHBURN
CITY OF WASHBURN COAL DOCK

PO BOX 638
WASHBURN WI

CENTRAL AVE

54891 WASHBURN WI

54891
Cust. #102- 3732 -

Please detach here & include with your payment.

EAGLE WASTE - ASHLAND

Date Description Qty Rate Total
WORK ORDER#: 352650

11/04/19 30YD RO DEMO DELIVERY 1.00 550.00
WORK ORDER#: 354961
11/06/19 PO#: BOB
11/06/19 30YD RO DEMO EXCHANGE 550.00
11/06/19 DISPOSAL $80/TON OVER 4 T 1.31
WORK ORDER#: 355100
11/08/19 PO#: BOB
11/08/19 30YD RO DEMO EXCHANGE 1.00 550.00
11/08/19 DISPOSAL $80/TON OVER 4 T 2.43
WORK ORDER#: 355362
11/14/19 30YD RO DEMO DUMFP/NO RTRN 1.00
11/14/19 DISPOSAL $80/TON OVER 4 T 4.08 80.000 6.40
0~ 4
o o G
Online Bill Pay Is Now Available
PLEASE INCLUDE YOUR EMAIL ADDRESS ON
YOUR REMIT STUB
Pay Online at
www.eaglewasteandrecycling.com
ACCESS Code 0028170
If payment of the invoiced amount is not received within 30 days of
the invoice date, you will be charged a monthly late fee of 1.5% of
the unpaid amount, with a minimum monthly charge of $5.00. '
Current 31-60 61-90 Totﬁ]_} dIaIfz‘s{Olce : 1,656.40
Acct. Balance
1656.40 .00 .00 .00
Cust. #: 1656.40

Service Address: 02-

3732 3
CENTRAL AVE

Invi:

357536



[ ]
Fast Lane Motor Sports I nvoice
3122 Lake Shore Dr. E. Date ivoice B
Ashland, WI 54806
11/11/2019 3845
Bill To Ship To
City Of Washburn
Attn; Scott Kluver
P. O. Box 638
Washburn, WI,
54891
P.O. Number Terms Rep Ship Via F.O.B. Project
11/11/2019
Quantity Item Code Descriplion Price Each Amount
54| Tubing 3" X 3" X 3/16" Stcel Angle 5.57 300.78T
12 | Tubing 5" Sch. 40 Pipe 19.74 236.88T
10| Ron Labor Fabrication Time At Fast Lane 85.00 850.00T
2| Ron Labor Chris going to Sitc & Prepping 85.00 170.00T
7 [ Ren Labor Chris & Garret On Site Doing Installation 85.00 595.00T
56 | Milage Mileage 0.52 29.12T
1| Parts Misc. Hardware 21.00 21.00T
21N
st &
~ P
NO
Total $2,323.93
4], 13
-

Gt



Membership Options (A SR 57220

Non-Profit < 2 Employees—585 Ll For Profit < 2 Employees—S$85 (Excludes Lodging) 7. fO - &L~ Sébzié)b'
[J Non-Profit 3-10 Employees—$160 7 For Profit 3-10 Employees—$160 " Friends of the Chamber—$60
{1 Non Profit 10+ Employees—5$200 [1 For Profit 10+ Employees—5$200 71110% Club (Add 10% to your dues)

Make che ‘P I;\Tv!e to Washburn Areg Cham 74 Washburn, Wi 54891

Business Name: p A { Chhiam Har /)” s Siay

Contact Name: Q/)# K/QM— Title: Mmhﬂé@éf; /( [ﬁ”[

Business Street Address ﬁm/u_ pE) f'e, )L/-e, <“nd _ _ Facebook:

Mailing Address: Instagram: _
City: State: Zip: 9
Business Phone: Cell: Please email us a copy of your
logo and up to 3 images for
Website: our website. Files must
be PG or PNG only and must
General Email have one side a minimum of

400 pixels, Maximum size is
1200X1200 pixels. Send to:
info@washburnchamber.com

{This email will be shared with the public on our website)

Contact Email :

{Ths emait will be used for contmunication of Chamber Information only)

How do you prefer to be contacted? __ Phone __ Email __ Mail __ Other:

Information you'd like us to post on our website to promote your business:

Additional Employees to receive Chamber email blasts and newsletters:
Name: Email:
Name: Email:

Please choose 1-3 of the following categories for your business to be placed in:

0 Lodging O Shopping 0 Education/Government © Restaurant/Tavern/
0 Professional Service 0 Non-Profit 0 Utilities Catering
0 Heaith/Medical O Real Estate O Wedding Services Recreation/
Entertainment
0 Media Communications 10 Contractor C Financial Institution
0 Other
l'll!IIllllIl‘ll.‘l‘ll!.lll‘ll."llllllll!l""llll lllllllllllllll AN IFUR TRV IRV fTasadSPuvavinunas LR Y RN L v PR R RN iiplmvsgavicenvesnnnns
For Office Use

\Check # Date: aB Email Cap Web . 7 :Cling
Only: - J B



washburna:imin@citxlofwashburn.org

_______
From: Michelle Shrider <michelle@washburnmarina.com>
Sent; Friday, December 20, 2019 9:43 AM
To: ‘Scott Kluver'
Subject: FW: Your Intuit refund was processed.

Greetings Scott:

The Quickbooks Enterprise subscription cost is as follows:
Original cost: $3742.57

Credit: $1067.28

NET COST: $2675.29

Please include in the next HC agenda. Thanks.

Sincerely,

Michelle Shrider, CMM, General Manager
Washburn Marina

1 Marina Drive

Washburn, Wi 54891

715-373-5050
www.washburnmarina.com

Live Webcam at the Marina — Click Herel
Join us on Facebhook

From: Intuit Customer Service [mailto:no_reply@notifications.intuit.com]
Sent: Friday, December 20, 2019 9:36 AM

To: michelle@washburnmarina.com

Subject: Your Intuit refund was processed.

i

Refund confirmation

Great news, Michelle
. Refund amount;
Shrider! We processed $1067.28

your refund. Refund date: Dec 20,




2019
Refund method: Credit
card

View order status

Remember that credit card transactions can take up to one full
billing cycle to appear on your statement.

Refund details

Refund number:

Request date:

Refund amount:
Refund method:

Billing address:

2000020452928
Dec 20, 2019
$1067.28

Credit card

Michelle Shrider
PO BOX 482
WASHBURN, WI 54891-0482

Note: Credit card transaclions can take up fo one full billing cycle to appear on

your statement.

Questions or concerns?

Visit customer support




washburnadmin@ci:zofwashbum.org

From: Michelle Shrider <michelle@washburnmarina.com>

Sent: Friday, December 6, 2019 1:29 PM

To: 'Scott Kluver’; ‘Carl Broberg'

Subject: FW: Your QuickBooks Desktop Enterprise payment receipt
Greetings:

The time has come — the Quickbooks Enterprise subscription that we upgraded to last November (see email from
12/3/18 at the bottom of this email chain) has renewed. Below you'll see the payment receipt that was automaticaily
paid on the Marina credit card on 11/24/19 in the amount of $3742.57. | called Quickbooks and talked to several levels
up the chain to get a discount, lower price, different tier to no avail. Quickbooks is moving their software to online
subscriptions exclusively. When asked if we were to cancel the subscription would the program continue to work, it will
not. The license is activated each time is it started.

Please include this in the Harbor Commission expenses at the next HC meeting. Thanks.

Sincerely,

Michelle Shrider, CMM, General Manager
Washburn Marina

1 Marina Drive

Washburn, Wi 54891

715-373-5050
www.washburnmarina.com

Live Webcam at the Marina — Click Here!
Join us on Facebook

From: Intuit QuickBooks Enterprise Solutions Customer Service [mailto:no_reply@notifications.intuit.com)
Sent: Sunday, November 24, 2019 1:03 PM

To: michelle@washburnmarina.com

Subject: Your QuickBooks Desktop Enterprise payment receipt

Payment receipt




Michelle Shrider, thank
Customer account:
you for your payment. “6209

Payment date: Nov 24,
2019

Payment total:
$3742.57

Payment method:
Credit card *0856
Reference #: P1-
53966622

Payment details

Qty Subscription item Payment
(includes sales tax)

1 QuickBooks Enterprise Gold edition $26.54

1 QuickBooks Enterprise Gold edition $3716.03

Total payment:  $3742.57

Purchase information

Billing address:

Washburn Marina
PO BOX 482
WASHBURN, WI 54891-0482

Your annual or monthly subscription or bitling plan automatically renews for
subsequent terms using the billing information we have on file at the time of your
renewal, unless you cancel. You can cancel your subscription at any time in your
account or by phone: 1-800-300-8179. Terms, conditions, pricing, fealures,
service, and support options are subject to change without notice. See the
important terms, conditions, and refund terms for more information.

=E Questions or concerns?

Visit customer support




View on web

This message was sent to michelle @washbummarina.com, as an Intuit customer,
consistent with your email preferences. If you have chosen not 1o receive
marketing messages, you will continue to receive business communications about
your selected Intuit product(s), which may either affect your service or software,
your account, or which may be legally required.

Security | Privacy Statement

© 2019 Intuit Inc. Trademarks.
2800 E. Commerce Center Place, Tucson, AZ 85706

From: Michelle Shrider [mailto:michelle@washburnmarina.com]

Sent: Monday, December 03, 2018 9:06 AM

To: 'Scott Kluver (washburnadmin@cityofwashburn.org)'; 'Carl Broberg (Crbroberg@centurytel.net)'
Cc: Amy Trimbo

Subject: Quickbooks Upgrade

Greetings :

For the past 12-18 months, we’ve had issues with Quickbooks Premiere and knew that the solution was to
upgrade to Quickbooks Enterprise. Mostly has to do with the size of our customer list and data stored in

QB. Last week, Intuit/QB offered a “megadeal” for the upgrade. The regular annual subscription price is
$3410, it was on sale for $1500. This included the payroll subscription which is $685 annually and we just paid
recently. They credited that amount and we netted out at $815. So this expense will be covered by marina
operating budget.

Tam informing you of this situation in the event that next year, when renewal comes around, we will try to
catch a “megadeal” and get it for significantly less than the regular $3410. Typically Harbor Commission has
paid for software upgrades and this amount will be over the $1000 capital improvement/upgrade amount. More
to come,

Sincerely,

Michelle Shrider, CMM, General Manager
Washburn Marina

1 Marina Drive

Washburn, W1 54891

715-373-5050
www.washburnmarina.com

Find interesting updates on our Facebook page - click here!
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ASSIGNMENT OF
BOAT/SLIP LEASE & CERTIFICATE

Retumn to: City Clerk
City of Washbum
P.O. Box 638
Washburmn, WI 54891

291-1013-08007
Tax Parcel Number:
This is not homestead property

*No Return is needed if the wording on the recorded lease

states “This is a lease less than 99 years and not a conveyance
per sec, 77.21 (1), Wis. Stais.”

THIS ASSIGNMENT OF BOAT SLIP/LEASE AND
CERTIFICATE AND ASSIGNMENT OF LEASEHOLD
INTERESTS AND EASEMENTS TO FACILITIES IN
THE CITY OF WASHBURN MARINA is made this

= Ll —

/U dayof bﬁéflm éﬁﬂ_ , =40 ¥, by and between _ 0se l"\ a Donnao

whose address is )‘C’?O R Heél éjﬂﬁg LN '
" Street Address City M) ﬂ—{:"\ l\p?ﬁrﬁta{c & Zip ? F382_.
the Assignors, and & Qb er1 Gn CJ Roberta Rowe.

of_/3403 Gates fluen.g_e__, Ndr‘f’h-p(‘elcl MinnesSota 55057
Street Address City State & Zip

the Assignees, all rights and interests in a boat slip within the City of Washburn Marina upon the
terms that follow:

DO NOT COMPLETE THIS SECTION

Boat Slip. This assignment is made of Slip No. 65 in the City of Washburn Marina, City of Washburn,

Bayfield County, Wisconsin and of the Boat Slip Lease Agreement and Certificate entered into between the City of

Washburn and _Washburn Marine, Inc. recorded at the office of the Bayfield County Register of
Deeds on the day of , in Volume of Records, Page(s) as Document No.
/=N
1. Compensation. The Assignee agrees to pay the Assignor the sum of § / 5, 500.
2. Transfer Fee, A transfer fee of $100.00 {One Hundred Dollars} required by the City of Washburn shall be paid to the

City of Washburn Harbor Commission. A transfer recording fee of $30 (Thirty Dollars) required of the Bayfield County
Register of Deed office, shall be paid to the City of Washburn Harbor Commission before the transfer shall be
submitted to the Commission for approval or recarded by the Commission. Total fee being $130.00 (One Hundred
Thirty Dollars).

3, Assignment of Rights. Assignor hereby assigns and transfers to Assignee all of its rights, title and interest in the Boat
Slip Lease and Certificate described above and in the leasehold interest created therein.



4, Assumption of Obligations. Assignee hereby assumes all of the obligations under the terms of the Boat Slip
Lease and Certificate described above, including those obligations contained in the Declarations, and agrees to

perform all of the terms, covenants, and conditions as set forth therein.

S, Marina Rules & Policies. Assignee agrees to comply with the rules and policies of the operation of the marina enacted

by the City, its Harbor Commission, and Marina Operator,

6, Maximum Boat Length & Width. The Lessee may dock a boat in the slip noted in paragraph 1 not exceeding ____
feet in length inclusive of pulpits and swimming platforms. The boat may not exceed in width, at its widest point
inclusive of fenders and bumpers, 50% of the width of water separating the slip finger pier from the adjoining slip
finger pier, minus 1 2 feet.

7. Incorporation By Reference. The Declarations, which contain extensive and detailed terms applicable to the
Lease assigned herein, are hereby incorporated by reference as if fully set out herein. The Assignee acknowledges receipt
of a copy of the Declarations.
8. Definitions.
a} ACity@ means the City of Washburn, a municipal corporation within Bayfield County, Wisconsin.
b} ADeclarations@ means the City of Washburn Municipal Marina Slip Declarations, recorded at 372
Records, pages 166-187, and as subsequently amended.
c) AMarina Operator@ means the entity designated by the City to manage the day - to-day operation of
the Washburn Marina.

ASSIGNOR:

M ACKNOWLEDGMENT

STATE OF WHSEOMSHY )
| Jss.
COUNTY OF PXYFTELD

)
Cl\allau ﬁ.;o <]
This instrument was acknowledged before me OD)E W l

=R N N N TN NN T T T
SHELLI ROBB-KAHLER
NOTARY PUBLIC #205639

STATE OF WASHINGTON
COMMISSION EXPIRES
MARCH 8, 2023

Q\@[{" Polob - %ﬁ LI&/

Notary Public, State of Wisconsin

My commission expires:

ASSIGNEE:

o aL_ ACKNOWLEDGMENT
mr\c‘ﬂ{z&.«
STATE OFHSCONSIN—
Jss.
COUNTY OF BAYFELD )

e 7 wtﬁ
This instrument was acknowledged before me on DEW { j




d.

Notary Public, State of \mu%% i
My commission expires: :y‘«hM\"j 5 [ | w Z '

Notary Public
Minnesota

Conmission Expres Januaty 31, 2021

CONSENT OF THE CITY OF WASHBURN HARBOR COMMISSION:

The City of Washburn Harbor Commission hereby consents to the forgoing assignment this

day of
By:
, President , Vice President
ACKNOWLEDGMENT
STATE OF WISCONSIN )
}ss.
COUNTY OF BAYFIELD }
This instrument was acknowledged before me on , by

and

. as President and Secretary of the City of Washburn Harbor Commission.

Notary Public, State of Wisconsin

My commission expires:

{Seal)

This document was drafted by:
City of Washbum

119 Washington Avenue

P.O. Box 638

Washburn, Wisconsin 54891



CITY OF WASHBURN

PO BOX 638
WASHBURN, Wi 54891

RECEIVED
FROM

Type of Payment

Accounting

TOTAL RECEIVED

ROBERT ROWE

Description
SLIP TRANSFER FEE

SLIP TRANSFER FEE #65

Receipt Nbr: 29135

Date: 1/07/2020
Check
$100.00
Amount
100.00
100.00



1:04 PM
12/09119
Accrual Basis

ASSETS
Current Assets
Checking/Savings
1-1100 - Cash
1-1110 - Checking
1-1120 - Petty Cash
Total 1-1100 - Cash
Total Checking/Savings
Accounts Receivable
1-1200 - Accounts Receivable
1-121¢ - Bllled Invoices
Total 1-1200 - Accounts Recelvable
Total Accounts Receivabla
Other Currant Assets
1-1300 + Ship Store Inventory
1-1311 - Clothing
1-1312 - Consumables
1-1313 - Marine Supplies
1-1314 - Personal ltems
1-1316 « Diesel Fuel
1-1317 - Gasoline
1-1318 « Service Parts
1-1319 - Slow Moving Contra
Total 1-1300 - Ship Store Inventory
1-1330 - Notes Receivable
1-1340 - Prepaid Expenses
12000 - Undeposited Funds
Total Other Current Assets
Total Current Assets
Fixed Assets
1-2100 - Furniture, Fixtures, Equipment

Total Fixed Assets
TOTAL ASSETS

Washburn Marina

Balance Sheet
As of November 30, 2019

109,294 40|
—_—
109,294.40|

109,294.40

38349
-0.05
63,914.90
1.977.82
1.508.17
1,868 80
461 .98!
935.22
71.050.33
-273.92
142535

340684

75.608.60)

19209187,

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2-1100 + Accounts Payabhle
Total Accounts Payable
Credit Cards
2-1110 - Credlt Card Payabls
Total Credit Cards
Other Current Liabilities
2-1300 - Payroll Liabilitles
21310 - Employae Health Benefits
2-1320 - Unemployment Comp Tax
2-1330 - State Withholding
2-1340 + Federal/FICA Withholding
Total 2-1300 - Payroll Liabilities
2-1400 - Tax Liabilities
2-1410 - Sales Tax Payahle
Total 2-1400 - Tax Liabilitias
2-1500 - Other Liabilitias
2-1520 - Deferred Unearned Revenus
2-1521 - Slip Rent and Sales

2-1523 - Haul Out, Storage, Launch

2-1530 - Refundable Deposits
Total 2-1500 - Other Liabillties
Total Other Current Liabilities
Total Current Liabilities

| Total Liabilities

152847) | Equity

193!526.54 ]

1,528.47)
]

3-3000 - Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

2-1522 - Gift Certificates Outstanding

Total 2-1520 - Deferred Unearned Revenue

200.10
192.88
59,452.34
59,845,332
4,245.30
64,080.62
73.127.66
97,292 04
97,292.04

16,904.32

79.423.98
e

965,328 30

"
193,620.34
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1:05 PM
12109119
Accrual Basis

ACTUAL VS BUDGET

Ordinary Income/Expense
Income
4-1000 - Facllity Income
4-2000 - Service Dept Income
4-3000 - Ship Store Income
Total Income
Cost of Goods Sold
5-2000 - Service Dept COGS
5-3000 - Ship Stora COGS
Total COGS
Gross Profit
Expense
6-1000 - Facllity Expenses

6-2000 - Service Dept Expenses
6-3000 - Ship Store Expenses

6-4000 - General Expenses
Total Expense

Net Ordinary Income
Net Income

PREVIOUS YEAR COMPARISON

Ordinary Income/Expense
Income
4-1000 - Facllity Income
4-2000 - Service Dept Income
4-3000 - Ship Store Income
Total Income
Cost of Goods Sold
5-2000 - Service Dept COGS
5-3000 - Ship Store COGS
Total COGS
Graoss Profit
Expense
6-1000 - Facility Expenses

6-2000 - Service Dept Expenses
6-3000 - Ship Store Expenses

6-4000 - General Expenses
Total Expense
Net Ordinary Income
Net Income

Nov 19

Washburn Marina

Washburn Marina Budget vs. Actual
Novembher 2019

Budget

$ Over
Budget

% of
Budget

| Apr - Nov
19

$ Over

Budget Budget

% of
Budget

85,500.62 8100000 4,500.62 105.56% 244,906.15 218,000.00 26,906.15 112.34%
57,024.53 56,426.00 598.53 101.068% 489,601.47 473,857.00 15,744.47 103.32%
847169 550000 2,971.69 154.03% 1 179,180.73 192,230.00 -13,049.27 93.21%
150,996.84 142,926.00 8,070.84 105.65% |913,688.35 §84.087.00 29,601.35 103.35%
41.169.17 28,720.00 12,440.17 143.3% | ! 176,573.15 143,006.00 33,567.15 123.47%
570785 3,72500 1,982.85 153.23% 128,353.34 140,733.00 -12,379.66 91.2%
46,877.02 32,454.00 14,423.02 144.44% | 304,926.49 283,739.00 21,187.49 107.47%
104,119.82 110,472.00 -6,352.18 94.25% | 608,761.86 600,348.00 841386 101.4%
221436 4,000.00 -1,78564 55.36% g | 35651.32 37,200.00 -1,548.68 05.84%
6.935.65 12,906.00 -3970.35 60.24% I 85,070.32 102,353.00 -17,28268 83.12%
294691 369800 -751.00 79.69% |;. 49,589.26 55537.00 -5947.74 89.29%
17,938.71 19,886.00 -1,947.20 90.21% o 184,704.16 182,972.00 1,732.16 100.95%
3203563 4049000 -B45437 79.12%| | 35501506 378,062.00 -23,046.94 939%
72,084.19 6998200 210219 103.0% 253,746.80 222,286.00 31,46080 114.15%

Nov 19

Nov 18

$ Change

60.80

- (255.746.80 222.206.00 37

Apr-Nov Apr- Nov

19 18 $ Change

Change

8550062 79.136.46 6.364.16 B.04%| |244,906.15 231,116.82 1378933  5.97%
57.02453 5846933 144480 -247%| |480.60147 46580080 2379187 5.11%
8471.69 503420 253740 4276% | |179.180.73 188,861.11 -0,680.38 -5.13%
15099684 14354008 745676  52% | 913.688.35 885.787.73 2700062 315%
41169.17 2323854 17.930.63 77.16% | | 176.573.15 156,042.53 2053062 13.16%
570785 525230 45546 8.67% ) |128,353.34 141,538.16 -13,184.82 -0.32%
46,877.02 28,490.93 18,386.09 64.53% | 1 304,026.40 297,580.60 7,34580 2.47%
104,119.82 115,049,15 -10929.33  -0.5% | | 605,761.66 586.207.04 2055482 3.49%
221436 343770 -1223.34 -3559% ) | 3565132 34,14045 1.501.87  4.4%
803565 1222837 -3.20272 -26.93%| | 8507032 8662117 -1550.85 -1.79%
294691 422385 -1,276.94 -30.23% 49589.26 5372260 -4,13334 -7.69%
17,936.71 18387.98  -449.27 -2.44%| | 184,704.16 17581505 888911  5.06%
3203563 38277.90 -6,242.27 -16.31% | 35501506 350,308.27 470679  1.34%
7208419 7677125 -4687.06 -6.11%) |253746.80 237,808.77 15.848.03 6.66%
72,084.19 76,771.25 -4,687.06 | 1253,746.80 237,898.77 15,848.03  6.56%
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1:08 PM
1209118
Accrual Basis

Ordinary Income/Expense
Income
4-1000 - Facility Income
4-1100 - In-Season
4-1200 - Off-Season
4-1400 - Misc Services
Total 4-1000 - Facllity Income
4-2000 - Service Dapt Income
4-2100 - Labor
4-2111 - Electrical-Plumbing
4-2112 - Fiberglass-Woodwork
4-2113 - Mechanical
4-2114 - Rigging
4-2120 - Unit Billed Services
4-2121 - Haul Out/Launch
4-2122 - Other Unit Billed
Total 4-2120 - Unit Billed Services
Total 4-2100 - Labor
4-2200 - Materials
4-2300 - Contract Services
4-2400 - Misc Charges
4-2500 + Credit/Refunds
Total 4-2000 - Service Dept Income
4-3000 - Ship Store Income
4-3100 - Store Sales
4-3110 - Clothing
4-3120 - Consumables
4-3130 - Marine Supplies
4-3140 - Personal lems
4-3150 - Special Orders
Total 4-3100 - Store Sales
4-3200 - Fuel Dock Sales
4-3210 « Diessl
4-3220 - Gasoline
4-3230 - Pump Qut
Total 4-3200 - Fuel Dock Sales
Total 4-3000 - Ship Store Income
Total Income
Cost of Goods Sold
5-2000 - Service Dept COGS
5-2100 - Labor
5-2110 - Billable Hourly Labor
5-2111 - Electrical-Plumbing
5-2112 - Fiberglass-Woodworking

Washburn Marina

Washburn Marina Budget vs. Actual
November 2018

$ Over

Nov 19 Budget  Budget

% of
Budget

Apr - Nov
19

Budget

$ Over
Budget

Budget

59400 50000 9400 118.8% | | 136,042.91 12550000 1054291 108.4%
84,207.00 8000000 4,287.00 105.37% | | 105,006.00 88,500.00 16,506.00 118.65%
60962 50000 10062 121.92% 3857.24 400000 -14276 96.43%
85500.62 81,000.00 450062 105.56% | |244,906.15 218.000.00 2600615 112.34%
156100 7.255.00 -5674.00 21.79% || 50.631.00 57.641.00 -7.01000 87.84%
6,801.50 13,050.00 -6257.50 52.08% || £8393.50 B1,534.00 -13.140.50 83.88%
652800 7,981.00 -1,453.00 B1.79%| | 96.686.56 9537600 3,310.56 103.47%
000 145100 -1451.00  0.0%) | 13547.00 15907.00 -236000 8516%
247613 548500 -3008.87  45.14% | | 131,648.30 12364500 8,002.30 106.47%
110000 1,04500 5500 105.26% | | 11,9250 23,553.00 -11.850.50 49.64%
357613 653000 295387  54.77%) | 14334080 147,189.00 -3.858.20 67.36%
1848663 3627600 -17,789.37  5096% | |374508.686 397,657.00 -23.056.14  04.2%
2345860 200000 21,458.60 1,172.93% | | 9175597 49.500.00 42.255.97 185.37%
1485850 1800000 -3,41.50 8255% | | 1520350 1000000 -3796.50 80.02%
22080 25000  -2020  88.32% B158.14 850000 -341.86 9508%
000 -10000 10000 _ 411500  -800.00 68500 14.38%
§7.0245) 5642600 50853 101.06% | | 48960147 473 857.00 1574447 103 32%
35.28 000 3528  1000% 330017 300000 30017 110.01%
0.00 0.00 000  00%| | 132890 135000  -21.10 0B.44%
575423 400000 175423 14386%) | 79,601.70 8800000 -B.398.30 90.46%
63.98 000 6398  100.0% 579007 425000 1,549.07 136.45%
48400 150000 101600  3227%[ | 17,55345 32,000.00 -14446.55 54.85%
6,33748 550000  837.49 115.23%% 107.583.29 128,600.00 -21,016.71 83.66%
2,016.55 000 201655 100.0%| | 1877944 1200000 677944 156.5%
117.65 000 11765 1000%| | 5125380 4950000 1.753.80 103.54%
0.00 0.00 000  00%| | 156420 213000 -56580 73.44%
2,134.20 000 213420  100.0%| | 71.507.44 6363000 7.967.44 112.52%
847169 550000 2,97169 154.03% |179.180.73 19223000 -13.049.27 93.21%
150.996.84 14292600 8,070.84 10565%| | 913.688.35 864.087.00 29,601.35 103 35%
20814 155800 -1,250.86  19.14% | | 1256235 1024100 2932135 122.67%
241750 422900 181150 5717%| | 2318526 2684500 -365974 B6.37%
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1:08 PM

Washburn Marina

12/09/19
Accrual Basis Washburn Marina Budget vs. Actual
Neovember 2019
$ Over % of Apr - Nov
Nov 1% Budget Budget Budget 19 Budget  Budget Budget
5-2113 : Mechanical 2,261.84  2,226.00 3584 101.61% 2280517 18,942.00 3,863.17 120.4%
5-2114 - Rigging 0.00 44500  -44500 0.0% 2,78545 3,421.00 63555 81.42%
Total 5-2110 - Billable Hourly Labor 497748 B458B.00 -3,480.52 58.85% 61,338.23 5944900 1,869.23 103.18%
5-2120 - Unit Bllled Services
§-2121 - Haul Out/Launch 2,03286 224400 -211.14  90.50% 30,312.96 26,71800 3,594.96 113.46%
§-2122 - Other 43.26 42700 -383.74 10.13% 14265 5,089.00 -4,946.35 2.8%
Total 5-2120 - Unit Billed Services 207612 2671.00 -504.88 17.73% 30,455.61 31,807.00 -1,351.39 9575%
§-2100 - Labor - Other 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
Total 5-2100 - Labor 7.053.60 11,129.00 407540 63.38% 91,783.84 91,256.00 537.84 100.59%
5-2200 - Subcontract Services 13,523.67 16,200.00 -2,676.33 83.48% 13,523.67 17,100.00 -3576.33 79.00%
5-2300 - Materials 20,591.90  1,400.00 19,191.90 1,470.85% 7125564 34,650.00 36,605.64 20564%
Total 5-2000 - Service Dept COGS 41,169.17 28,729.00 12.440.17 143.3% 176,573.15 143,006.00 33,567.15 123.47%
5-3000 - Ship Store COGS
5-3100 - Store Sales
§-3110 - Clothing 3528 0.00 35.28 100.0% 238117 240000 -18.83 99.22%
5-3120 - Consumables 0.00 0.00 0.00 0.0% 89980 1,013.00 -113.20 88.83%
§-3130 - Marine Supplies 4,007.30 260000 140730 15413% | 53,008.45 57,200.00 -3.291.55 94.25%
5-3140 - Personal Items 58.60 0.00 58.80  100.0% 423337 323000 1.003.37 131.06%
§-3150 - Special Orders 15846 1,125.00 -966.54 14.09% . 13,863.71 24,000.00 -10,036.29 58.18%
Total 5-3100 - Store Sales 425984 372500 53484 114.36% 75,386.50 87,843.00 -12,456.50 85.82%
§-3200 - Fuel Dock Sales
5-3210 - Diesel 1,330.39 000 133039 100.0% | 13,979.45 10,320.00 3,659.45 135.46%
5-3220 - Gasoline 117.62 0.00 117.62 100.0% [";\{I__l 38,987.39 42,570.00 -3,582.61 91.58%
Total §-3200 - Fuel Dock Sales 1.448.01 0.00 144801 1000% | | 52,966.84 52,800.00 76.84 100.15%
Total 5-3000 - Ship Store COGS 5707.85 372500 198285 153.23% .1 128,353.34 140,733.00 -12,379.66 91.2%
Total COGS 46.877.02 3245400 1442302 144.44% t 1 304,926.49 283,730.00 21,187.49 107.47%
Gross Profit 104,119.82 11047200 -6,352.18 094.25% . 608,761.86 600,348.00 8,413.86 101.4%
Expense i
6-1000 - Facility Expenses
6-1100 - Utilities
6-1110 - Marina 755 41 750.00 541 100.72% 747462  7.500.00 -25.38 99.66%
6-1120  Buildings/Grounds 1,048.78  1,500.00 -451.22 69.92% _. 10,662.29 12,70000 -2,037.71 8396%
Total 6-1100 - Utllities 1,80419  2,250.00 -445 81 80.19% i 18,136.91 2020000 -2,063.09 B9.79%
6-1200 - Maintenance & Supplies
6-1210 - Marina 31.98 0.00 31.08 100.0% 3201.22  3.000.00 201.22 106.71%
6-1220 - Buildings/Grounds 37819 125000 -871.81 30.26% J 14313.19  10,00000 4,313.19 143.13%
Total 8-1200 - Maintenance & Supplies 410.17  1,250.00 -839.83 32.81% t 17.514.41 1300000 451441 134.73%
6-1300 - Contingent Expense 0.00 500.00 -500.00 0.0% ) | 000 400000 -4,000.00 0.0%
Total 6-1000 - Facility Expenses 221436 4,000.00 -1,785.64 55.36% _a-. 3565132 3720000 -1,54868 0584%
6-2000 - Service Dapt Expenses =
6-2100 - Non-Billable Wages & Taxes
6-2110 - Non-Billable Salary & Wages
6-2111 - Administrative 2539.90 3,786.00 -1.246.10 67.09% 2425282 2940100 -5148.18 8249%
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1:08 PM
12/09/19
Accruaj Basis

6-2112 - Warranty/Credit
6-2113 - General Maintenance

Total €-2110 - Non-Billable Salary & Wages

6-2120

6-2130 - Unemployment Compensation

6-2140

Total 6-2100 - Non-Billable Wages & Taxes

6-2200 -
6-2210
§-2220
6-2230
6-2240

+ FICA/Madicare

* Workers Compensation

Employee Benefits

* Holiday Pay

* Parsonal Time Compensation
* Health Insurance

* Retirement Plan

Total 6-2200 - Employee Benefits

6-2310 -
6-2320 -
6-2330 -
6-2340 -
6-2350 -
6-2360 -
6-2370 -
6-2380 -
6-2390 -
6-2400 -

Education & Training
Equlpment Maintenance
Freight & Shipping
Hazardous Waste Removal
Small Tools

Supplies
TravellLodging/Meals
Uniforms

Utilities

Warranty Parts

Total 6-2000 - Service Dept Expensas
6-3000 - Ship Store Expensas

6-3100 -
6-3110
6-3120
€-3130
6-3140

Wages & Taxes

- Regular & OT Wages

* FICA/Medicare

* Unemployment Compensation
* Workers Compensation

Total 6-3100 - Wages & Taxes

6-3200 -
6-3210
6-3220
6-3230
6-3240

Employee Benefits

* Holiday Pay

- Personal Time Compensation
* Health Insurance

* Retirement Plan

Total 6-3200 - Employee Benefits

6-3300 -
6-3310 -
6-3320 -
6-3330 -
6-3340 -
6-3350 -
6-3360 -

Education & Trainlng
Equipment/Maintenance
Freight/Shipping
Supplies
TravelLodging/Meals
Uniforms

Utilities

Washburn Marina

Washburn Marina Budget vs. Actual
November 2019

Nov 18

Budget

$ Over
Budget

Budget

% of

Apr - Nov
19

Budget

$ Over
Budget

% of
Budget

0.0%

0.00 541.00 -541.00 1,359.40 4,198.00 -2,83860 32.38%
2,246.19 108200 1,164.19  207.6% 7,057.34  8,400.00 -1,342.66 84.02%
4,786.09 5409.00 -522.91 86.48% 32669.56 41,999.00 -0,32044 77.79%

904.97 1156.00 -251.03  78.20%! 10,050.39 1040400 -35381 96.6%
25.1 0.00 25.11 100.0% f 0 1,479.07 610.00 869.07 242.47%
371.33 628.00 -25667 50.13% 423037 502400 -793.63 B4.2%
6.087.50 7,193.00 110550 84.63%| 4842039 58,037.00 -9,607.61 B83.45%
.00 683,00 -683.00 0.0% 204768 273200 -684.32 74.95%
287.3% 104500  -757.61 275% 0 | 651721 B8360.00 -1,842.79 77.96%
114557 1439.00 -29343 7961% 9126.11 11,512.00 -2,385.80 79.28%
3286.77 453.00  -126.23  72.14% - 353419 407800 -54381 B6.67%
1,759.73 362000 -1.86027 4861%| | 21 22519 26,682.00 -5456.81 79.55%
166.67 167.00 -0.33 95.8% 230894 253600 -137.06 04.6%
43.16 52500  -481.84 8.22% 521455  4,390.00 824.55 118.78%
9499 250,00  -240.1 4.0% 2,287.58  2,00000 287.58 114.38%
275.00 0.00 275.00 100 0% __“r 315.00 850.00 -535.00 37.06%
0.00 410.00 410,00 0.0% :I.' 332783 3.280.00 47.83 101.486%
460.71 0.00 460.71 100.0% ;=-| -428.88 0.00 -428.88 100.0%
0.00 50000  -500.00 0.0%p 469.93 75000 -280.07 62.66%
37.22 0.00 37.22 100.0% ;i 90276  1,900.00 -997.24 4751%
9567 91.00 467 105.13% v.i 659.12 728.00 -68.88 90.54%

0.00 150.00 -150.00 0.0% 26B.91 120000 -931.08 22.41%
893565 1290600 -3,970.35 69.24%| 85.070.32 102,353.00 -17,282.68 B3.12%
1.931.07  1,695.00 23607 113.93% | | 3557599 37,076.00 -1,500.01 95.95%

159.74 178.00 1826  89.74% | 276409 3.157.00 -392.91 B7.55%
443 0.00 443 100.0%) | 358.11 160.00 198.11 223.82%
65.55 30400 -23845  21.56% E | 125373 243200 -1,178.27 51.55%
216078  2,177.00 -16.21 99.26% | . 39.951.92 4282500 -2B873.08 93.29%
0.00 22800 -228.00 0.0% 700.80 91200 -211.20 75.84%
111.61 409.00 -297.39  27.20% 2,309.50 327200 -962.50 70.58%
41287 412 00 087 100.21% 328259  3.296.00 -13.41 99.59%
151.52 156.00 -448  97.13% 160439  1,404.00 20039 114.27%
676.00 120500 -529.00 56.1% 7.897.28 B.8B400 -98672 B8.89%
a0 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
0.00 25.00 -25.00 0.0% 74.27 20000 -12573 37.14%
14.45 100.00 -8555  14.45% S06.76 150000 -593.24 60.45%

0.00 100.00  -100.00 0.0% 87.89 B0O.00  -71211 10.99%

0.00 0.060 0.00 0.0% 0.00 0.00 0.00 0.0%

0.00 0.00 0.00 0.0% 0.00 60000  -600.00 0.0%

95.67 91.00 467 105.13% 659.15 728.00 -68.85 90.54%

Page 5 of 13



1:08 PM Washburn Marina

1210
Accretglgaasls Washburn Marina Budget vs. Actual
November 2019
$ Over % of i Apr - Nov $ Over % of
Nov 19 Budget Budget  Budget 19 Budget Budget Budget
6-3370 - OverfUndar 0.00 0.00 0.00 0.0% _ 14.99 0.00 11.99 100.0%
Total 6-3000 - Ship Store Expenses 294691 369800 -751.00 79.60%| 49,589.26 55,537.00 -5947.74 89.29%
6-4000 - General Expenses
6-4100 - Wages & Taxes ;
6-3110 - Administration Wages 854438 8,760.00 -215.62 97.54% 80,644.28 80,096.00 548.28 100.69%
6-4120 - Repair/Maintenance Wages 277342 252100 25242 110.01% 30,118.77 27,96000 2,158.77 107.72%
6-4130 - FICA/Medicare 885.09 931.00 4591 95.07% 0,036.14 8,689.00 34714 104.0%
6-4140 - Unemployment Compensation 24.56 0.00 24,56 100.0% 855.94 260.00 575.94 305.69%
8-4150 - Workers Compensation 363.17 256.00 107.17  141.86% 3,735.67 2,606.00 1,129.67 143.35%
Total 6-4100 - Wages & Taxes 12,580.62 12,468.00 12262 100.98% ] 124,390.80 119,631.00 4,759.80 103.98%
6-4200 - Employee Benefits 1
6-4210 - Hollday Pay ¢.00 203.00 -203.00 0.0% -.. 664.48 812.00 -147.52 81.83%
6-4220 - Personal Time Compensation 0.00 24200 -242.00 0.0% | 139463 1,936.00 -541.37 72.04%
6-4230 - Health Insurance 130344 163100 -327.56 7992% 8 10,399.64 13,048.00 -264836 79.7%
6-4240 - Retirement Plan 216.90 36500 -148.10 59.43% '1. 2,899.17 305400 -154.83 94.93%
Total 6-4200 - Employee Benefits 152034 244100 -02066 62.28% f f'r 15,357.92 18,850.00 -3,492.08 B1.47%
6-4300 - Advertising & Marketing 550,60 450.00 10060 122.36% 7.641.06 6,705.00 936.06 113.96%
6-4310 - Contract Services 32.72 38.00 -528  86.11%) 311.20 304.00 7.20 102.37%
6-4320 - Donations 0.00 0.0¢ 0.00 0.0% ' 225.00 250.00 -25.00  90.0%
6-4330 - Education & Training 166 66 367.00 -200.34 4541% | 136528 1,536.00 -170.72 8B 89%
6-4340 - Equipmt/Furnish/Sm Tools/Maint 0.00 25.00 -25.00 0.0% | 27.58 20000 17242 13.79%
6-4350 - Insurance 1,318.59  1,320.00 -1.41 99.89% 10,548.72 10,560,00 -11.28 99.89%
6-4370 - License/Parmit/Fee/Dues/Subscr 115.95 500.00 -384.05 23.19% | | 1.837.24  2,020.00 -182.76 90.95%
6-4380 - Office SuppllesiPostage 36.49 17500  -138.51 20.85% 117734 140000 -22266 84.1%
6-4390 - Professional Services 0,00 100.00 -100.00 0.0% 37271 375000 -577.29 B461%
6-4400 - Service Charges 1.255.87  1,300.00 -44.13 96.61% ! 1539715 13,550.00 1,847.15 113.63%
6-4410 - Supplies 0.00 100.00  -100.00 0.0%| 461.17 800.00 -33883 57.65%
6-4420 - TraveliLodging/Miles 0.00 250.00 -250.00 0.0% | II-% 193.17 250.00 -56.83 T77.27%
6-4430 - Uniforms 0.00 0.00 0.00 0.0%) 3456 35000 -31544 987%
6-4440 - Utllitles 271.05 277.00 -5.95 97.85% ) 212813 221600 -87.87 96.04%
6-4450 - Misc Expenses 44.55 125.00 -80.45 35.64% | 471.08  1,000.00 -528.92 47.11%
6-4460 - Purchases Discount 3527 -50.00 85.27 -70.54%| | -35.95 -400.00 364.05 B8.93%
Total 6-4000 - General Expenses 17,938.71 1988600 -1,947.29 9021% . | 184,704.16 182,972.00 1,732.16 100.95%
Total Expanse 32,035.63 40,490.00 -8,454.37 79.12% | 355,015.06 378,062.00 -23,04694 93.9%
Net Ordinary income 7208419 6998200 2,102.19 103.0% 253,746.80 222,286.00 3146080 114.15%
Net Income 72,084.19 69,982.00 2,102.19 103.0% I ' 253,746.80 222,286.00 31,460.80 114.15%
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1:26 PM

12/09/19 Washburn Marina

Accrual Basls Facilities Budget vs. Actual
November 2019

$Over %of
ACTUAL VS BUDGET Nov19 Budget Budget Budget

Apr - Nov $ Over % of
19 Budget Budget Budget

Ordinary Income/Expense

Income

4-1000 - Facility Income

4-1100 - In-Season 594.00 500.00 9400 118.8% 136,042.91 125,500.00 10,542.91 108.4%
4-4200 - Off-Season 84,297.00 80,000.00 4,297.00 105.37% 105,006.00 88,500.00 16,506.00 116.65%
4-1300 - Malintenance Feas 0.00 0.00 0.00 0.0% 137,683.20 137,683.00 0.20 100.0%
4-1400 - Misc Services 609 62 500.00 10962 121.92% 3.857.24 4,00000 -14276 96.43%
Total 4-1000 - Facility Income 85,500.62 81,000.00 450062 105.56% | 1382,588.35 355,683.00 26,806.35 107.57%
Total Income 85,500.62 81,000.00 4,50062 105.56% 1382,589.35 355,683.00 26,906.35 107.57%
Gross Profit 85,500.62 81,000.00 4,500.62 105.56% I'_ 382,589.35 355,683.00 26,906.35 107.57%
Expense

6-1000 - Facility Expenses
6-1100 - Utilities

6-1110 - Marina 75541 750.00 5.41 747462  7,500.00 -2538 99.66%
6-1120 - Buildings/Grounds 1.04878 150000 -451.22 10,662.28 12,700.00 -2,037.71 83.96%
Total 6-1100 - Utilities 1,804.19 2.250.00 -445.81 18,136.91 20,200.00 -2,063.09 B9.79%
€-1200 - Malntenance & Supplies
6-1210 - Marina 31.98 (.00 31.98 3,201.22  3,000.00 201.22 106.71%
6-1220 - Bulldings/Grounds 378.19 1,250.00 -871.81 30.26% 14,313.19  10,000.00 4,313.19 143.13%
Total 6-1200 - Malntenance & Supplies 41017 125000 -839.83 32.81% .':"' 17,514.41  13,000.00 4.,514.41 134.73%
€-1300 - Contingent Expense 0.00 500.00 -500.00 0.0% 0.00 4,000,00 -4,000.00 0.0%
Total 6-1000 - Facility Expenses 2,214.36 4,000.00 -1,78564 55.36% —l 35,651.32 37,200.00 -1,54868 05.84%
Total Expense 2.214.36 4,000.00 -1,785.64 55.36% 35,651.32 3720000 -1,548.68 0584%

Net Ordinary Income
Net Income

83,286 26 77,000.00

6.286.26 108.16% || 345,938.03 316.483.00 28.455.00 100.04%
: TA503

Apr - Nov

PREVIOUS YEAR COMPARISON 19 18 $ Change Change

Ordinary Income/Expense

Income

4-1000 - Facility Income 8550062 79,136.46 636416 B.O04% | ] 382,589.35 368,600.02 13,78933 3.74%
Total Income 8550062 7913646 636416 B8.04% 382.589.35 368,800.02 13,789.33 3.74%
Gross Profit 8550062 79,136.46 636416 8.04% I 382.589 35 36880002 1378833 3.74%
Expense

6-1000 « Facllity Expenses 2,214.36 3,437.70 -1,22334 -3550% | 3565132 3414945 1,501.87 4.4%
Total Expense 221436 3,437.70 -1,223.34 . 35651.32 34,149.45 1,501.87 4.4%
Net Ordinary Income 83,286.26 75.698.76 7,587.50 10.02% 346,938.03 334,650.57 1228746 367%
Not Income 83,286.26 75,698.76 .. 346,938.03

7,587.50

334,650.57 12,287.46 3.67%
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1:41 PM
1210319
Accrual Basls

ACTUAL VS BUDGET

Ordinary Income/Expense
Income
4-2000 - Service Dept Incoma
4-2100 - Labor
4-2111 - Electrical-Plumbing
4-2112 - Fiberglass-Woodwork
4-2113 - Mechanical
4-2114 - Rigging
4-2120 - Unit Billed Services
4-2121 - Haul Out/Launch
4-2122 - Other Unit Billed
Total 4-2120 - Unit Billed Services
Total 4-2100 - Labor
4-2200 - Materials
4-2300 - Contract Services
4-2400 - Misc Charges
4-2500 - Credit/Refunds
Total 4-2000 - Service Dept Income
Total Income
Cost of Goods Sold
5-2000 - Service Dapt COGS
52100 - Labor
5-2110 - Billable Hourly Labor
§-2111 « Electrical-Plumbing
5-2112 - Fiberglass-Woodworking
5-2113 - Mechanlcal
§-2114 - Rlgging
Tatal 5-2110 - Billabie Hourly Labor
5-2120 - Unit Billed Services
5-2121 - Haul Out/Launch
§-2122 - Other
Total 5-2120 - Unit Billed Services
5-2100 - Labor - Other
Total 5-2100 - Labor
5-2200 - Subcontract Services
5-2300 - Materials
Total 5-2000 - Service Dept COGS
Total COGS
Gross Profit
Expense
6-2000 - Service Dept Expenses
6-2100 * Non-Blllable Wages & Taxes
6-2110 - Non-Billable Salary & Wages
6-2111 - Administrative
6-2112 + Warranty/Credit

Nov 19

Washburn Marina

Service Department Budget vs. Actual
November 2019

$ Over
Budget

% of

Budget Budget

Apr - Nov
1 18

Budget

$ Over
Budget

Budget

1,581.00 7,255.00 -5674.00 21.79% 1 50,631.00 57.641.00 -7.010.00 B7.84%
6,801.60 13,050.00 -6,257.50  52.08% || 68,303.50 81,534.00 -13,40.50 B83.88%
6528.00 7,981.00 -145300 B81.79% | 98686.56 95376.00 331056 10347%

000 145100 -1,451.00 0.0% 13,547.00 15,907.00 -2,360.00 85.16%
247613 548500 -3,008.87  45.14% [ ] 131,648.30 12364600 8.002.30 106.47%
1,100.00 1,045.00 5500 105.26% [l 11,692.50 23,55300 -11,860.50 49 64%
3,576.13 653000 -2953.87 5477% 143.340.50 147,199.00 -3.858.20 97.38%
18,486.63 36,.276.00 -17,789.37  50.96% | | 374,508.86 397.657.00 -23.058 14 94 2%
2345860 2,00000 2145860 1,172.83% [ ¥ 09175597 49.50000 4225597 18537%
1485850 18,00000 -3.141.50  82.55% [ | 1520350 19,00000 -3,79650 B80.02%
22080 250.00  -2020 88.32% | 8,15814 850000 -341.85 05.98%

000 -10000  100.00 00% | 11500  -80000 68500 14.38%
57,024.53 5642600  598.53 101.06% '_ 1 480.601.47 473.857.00 1574447 103.32%
57.024.53 56426.00  598.53 101.06% | | 4B9.60147 473.857.00 1574447 103.32%
20814 1,558.00 -1,259.86 19.14% | | 12562.35 10,241.00 2.321.35 12267%
241750 422000 -1,811.50 &§7.17%) | 2318526 26,845.00 -365974 86 37%
2,261.84 2,226.00 3584 10161%F | 22,805.17 1B.842.00 386317 120.4%

000 44500 -445.00 0.0% | 278545 342100 63555 81.42%
497748 845800 -3480.52 58.85% ) | 61,338.23 5044000 188923 103.18%
203286 224400 -21114  90.59% | | 3031296 2671800 3594.95 113.46%

4326 42700 -38374  10.13% :_:3 14265 508900 -4,94635  2.8%
207612 267100 -504.88 77.73%| | 3045561 3180700 -1,351.39  95.75%

0.00 0.00 0.00 0.0% | 0.00 0.00 000 0.0%
705360 1112900 407540 63.38%| | 9179384 9125600 53764 100 59%
1352367 16,200.00 -2,676.33  B3.48% 1352367 17,0000 -357633 79.09%
20501.90 1,400.00 19,191.90 1470.85% || 7125564 34,650.00 3660564 205.64%
41,169.17 28,720.00 1244017  143.3% 176,573.15 143,006.00 33,567.15 123.47%
41169.17 26,729.00 12440.17  143.3% | 1 176,573.15 143.006.00 33567.15 123.47%
15,855.36 27,697.00 -11,841.64  57.25% 313,028.32 330,851.00 -17,622.68 94.61%
2539.80 378600 -1.24610 67.00% | | 2425282 2940100 -514818 82.49%

000 54100 -541.00 0.0% 135040 4,19800 -283860 32.38%
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1:41 PM Washburn Marina

12/0919
Accrual Basis Service Department Budget vs. Actual
November 2019
$ Over % of . Apr - Nov $ Over Y of
ACTUAL VS BUDGET Nov19 Budget Budget Budget 19 Budget Budget Budget
6-2113 - General Malntenance 224619 1,082.00 1,164.19  207.6% 7057.34 BA400.00 -1,34266 84.02%
Total 6-2110 - Non-Billable Salary & Wages 4,786.09 5,409.00 -622.91 88.48% . 32,669.56 41,999.00 -9329.44 77.79%
6-2120 - FICA/MedIcare 904.97 1.156.00 -251.03 78.20% 10,050.39 10,404.00 -353.61 96.6%
6-2130 - Unemployment Compensation 2511 000 25.11 100.0% 1,479.07 610.00 869.07 242.47%
6-2140 - Workers Compensation 371.33 628.00 -25667  59.13%) 4,230.37 502400 -79363 84.2%

Total 6-2100 - Non-Billable Wages & Taxes  6,087.50 7.193.00 -1,10550  B4.63% 4842939 58,037.00 -9,607.61 83.45%
6-2200 - Employee Benefits

6-2210 - Holiday Pay 000 €83.00 -683.00 0.0%) | 204768 273200 -684.32 74.95%
6-2220 - Personal Time Compensatlon 287.39 1,045.00  -757.61 27.5% 1 651721 8360.00 -1,842.79 77.95%
6-2230 - Health Insurance 1.145.57 1,439.00 -293.43 7961%F 8 9,126.11 11,512.00 -2,38589 79.28%
6-2240 - Retirement Plan 326.77 453.00 -126.23 72.14% : 353419 4,078.00 -54381 8667%
Total 6-2200 - Employee Benefits 1,759.73  1,620.00 -1,860.27 4B.61% o 2122519 26,682.00 -5456.81 79.55%
6-2310 - Education & Training 166.67 167.00 -0.33 99.8% | 2,398.94  2,536.00 -137.06 946%
6-2320 - Equipment Maintenance 43.16 525.00 -481.84 8.22% i §214.55 4,390.00 82455 118.78%
6-2330 - Freight & Shipping 989 25000  -240.01 4.0% | 2.287.58  2,000.00 287.58 114.38%
6-2340 - Hazardous Waste Removal 275.00 0.00 275.00 100.0% | 315.00 850.00 -535.00 37.06%
6-2350 - Small Tools 0.00 41000 -410.00 0.0% | 332783  3.280.00 47.83 101 46%
6-2360 - Suppligs 460.71 0.00 460.71 100.0% F : -426 88 000 -428.88 100.0%
6-2370 - Travel/Lodging/Meals 0.00 500.00 -500.00 0.0% |:’ 469.93 750.00 -280.07 62.66%
§-2380 - Uniforms 3722 000 3722 1000%| | 90276 190000 -997.24 47.51%
6-2390 - Utilities 95.67 91,00 467 105.13% E 659.12 728.00 -68.88 90.54%
6-2400 - Warranty Paris 0.00 15000 -150.00 0.0% ;5 26891  1,200.00 -931.09 2241%
Total 6-2000 - Service Dept Expenses 8,93565 12,906.00 -3070.35  69.24% 8507032 102,353.00 -17.28268 83.12%
Total Expense 8935.65 12,906.00 -3,970.35 69.24% ,“1 85,070.32 102,353.00 -17,282.68 83.12%
Net Ordinary Income 6.919.71 14,791.00 -7,871.20 46.78% .'.'- 227,958.00 228.498.00 -540.00 99.76%
Net Income 6,919.71 _ 14,791.00 -7,871.29 46.78% 'ﬁ 227,958.00 228,498.00 -540.00 99.76
| Apr-Nov Apr- Nov %

PREVIOUS YEAR COMPARISON $ Change % Change| 19 18 $ Change Change
::‘.’-\" L Em—nse— ess Py

Ordinary Income/Expense j

Income :

4-2000 - Service Dept Income 57,024.53 58,469.33 -1,444.80 -247% h‘: 489.601.47 465809.80 23,79167 5.11%
Total Income 57,024.53 5846933 -1444.80 2.47% | | 48060147 465809.80 2379167 511%
Cost of Goods Sold -

§-2000 - Service Dept COGS 41,169.17 23,238.54 17,930.63 77.16% 1l 176,573.15 156,042.53 20,530.62 13.16%
Total COGS 41.169.17 23,228.54 1793063 77.16% | 176,573.15 156,042.53 20,530.62 13.16%
Gross Profit 1585536 35,230.79 -19,375.43 -55.0% [q 313,028.32 309,767.27 23.261.05 1.05%
Expense

6-2000 - Service Dept Expensas 893565 12,228.37 -3292.72 -26.93% 8507032 86,621.17 -1,550.85 -1.79%
Total Expense 893565 1222837 -329272 -2693% B5,070.32 B86,621.17 -1,550.85 -1.79%

Net Ordinary Income 6.919.71 2300242 -16,08271 -69.92% 227,958.00 223,146.10 4,811.90 2.16%
Net Income 6,919.71 23,002.42 -16,082.71 -69.92% 227,958.00 223,146.10 4,811.90 2.16%
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1:53 PM
12/09119
Accrual Basis

ACTUAL VS BUDGET

Ordinary Income/Expense
Income
4-3000 - Ship Store Income
4-3100 - Store Sales
4-3110 - Clothing
4-3120 - Consumables
4-3130 - Marine Supplies
4-3140 - Personal ltems
4-3150 - Special Orders
Total 4-3100 - Store Sales
4-3200 - Fuel Dock Sales
4-3210 - Diesel
4-3220 - Gasoline
4-3230 - Pump Out
Total 4-3200 - Fuel Dock Sales
Total 4-3000 - Ship Store Income
Total Income
Cost of Goods Sold
§-3000 - Ship Store COGS
5-3100 - Store Sales
5-3110 - Clothing
§-3120 - Consumables
§-3130 - Marine Supplles
§-3140 - Personal Items
5-3150 - Speclal Orders
Total 5-3100 - Store Sales
5-3200 - Fuel Dock Sales
5-3210 - Diesel
§-3220 - Gasoline
Total 5-3200 - Fuel Dock Sales
Total 5-3000 - Ship Store COGS
Total COGS
Gross Profit
Expense
6-3000 - Ship Store Expenses
6-3100 - Wages & Taxes
6-3110 - Regular & OT Wagas
6-3120 - FICA/MedIcare
6-3130 - Unemployment Compansation
6-3140 - Workers Compensation
Total 6-3100 - Wages & Taxes
6-3200 - Employee Benefits
6-3210 - Holiday Pay

Washburn Marina

Ship Store Budget vs. Actual

Novembher 2019
$ Over % of Apr - Nov $ Over % of

Nov19 Budget Budget Budget 19 Budget Budget Budget
35.28 000 3528 100.0% 3,300.17  3.,000.00 300.17 110.01%
0.00 0.00 0.00 0.0% 132890 1,350.00 -21.10 98.44%
5754.23 4,000.00 1,754.23 143.86% 79,601.70 B8,000.00 -8,398.30 90.46%
63.98 0.00 6398 1000% 5799.07 4,25000 1,549.07 136.45%
48400 1,500.00 -1,016.00 32.27% 17,553.45 32,000.00 -14,446.55 54.86%
633749 550000 837.49 115.23% 107,583.29 128,600.00 -21,016.71 83.66%
2,016.55 000 201655 100.0% 18,779.44 12,000.00 6,77944 156.5%
117.65 000 11765 100.0% 51.253.80 4950000 1,75380 103.54%
0.00 0.00 0.00 0.0% 1.564.20 213000 -565.80 73.44%
2,134.20 0.00 2,134.20 100.0% ] 71,59744 63630.00 796744 112.52%
847169 550000 2971.69 154.03% 179,180.73 192,230.00 -13,049.27 93.21%
847169 550000 297169 154.03% 1 179,180.73 192.230.00 -13,049.27 03 21%
35.28 0.00 3528 100.0% 238117 2,400.00 -18.83 99.22%
0.00 .00 0.00 0.0%) 899.80 1,013.00 -113.20 88.83%
4,007.30 2,600.00 1,407.30 154.13% §3,90845 57,200.00 -3,291.55 94.25%
58.80 0.00 58.80 100.0% 4,233.37  3,230.00 1,003.37 131.06%
158.46 1,12500 -966.54 14.09% 13.963.71 24,000.00 -10,036.29 58.168%
425984 3,725.00 534.84 114.36% 75,386.50 B7,843.00 -12,456.50 B5.82%
1,330.39 0.00 133039 100.0%| | 1397945 10,320.00 3,658.45 135.46%
117.62 0.00 117.62 100.0% | 38,987.39 4257000 -3,582.61 D1.58%
1.448.01 0.00 144801 100.0% 52,966.84 52,890.00 76.84 100.15%
5707.85 372500 1,982.85 153.23% Lo 128,353.34 140,733.00 -12,379.66 91.2%
§,707.85 3,725.00 1,982.85 153.23% 128,353.34 140,733.00 -12,379.66 91.2%
2,763.84 1,775.00 988.84 155.71% 50,827.39 51,497.00 -668.61 98.7%
1,931.07 168500 236.07 113.93%| 3557589 37,076.00 -1,500.01 9595%
159.74 17800 -18.26 89.74% 276409 3,157.00 -39291 B7.55%
443 0.00 443 100.0% 358.11 160.00 198.11 22382%
6555 30400 -23845 21.56%| 125373 243200 -1178.27 51.55%
2.160.79 2177.00 -16.21 99.26% i 3995192 4282500 -2873.08 ©3.29%
000 22800 -228.00 0.0% 700.80 912.00 -211.20 76.84%
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1:53 PM

Washburn Marina

12/09119
Af:fu;r Basis Ship Store Budget vs. Actual
November 2019
$Over %of ' Apr - Nov $ Over % of

ACTUAL V5 BUDGET Nov19 Budget Budgst Budget 1% Budget  Budget Budget
6-3220 - Personal Time Compensation 11161  409.00 -207.39 27.20% 2,309.50 327200 -962.50 70.58%
6-3230 - Health Insurance 412.87 412,00 0.87 100.21%| | 3,282.59  3,296.00 ~13.41  99.50%
6-3240 - Retirement Plan 151.52  156.00 -4.48 97.13% 1,604.38  1,404.00 200.39 114.27%
Total 6-3200 - Employee Benefits 676.00 1,20500 -52900 56.1%| 789728 8,884.00 -986.72 B8.89%
6-3300 : Education & Trainlng 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
6-3310 - Equipment/Maintenance 0.00 2500 -25.00 0.0% 7427 20000 -125.73 37.14%
6-3320 - Frelght/Shipping 1445  100.00 -85.55 14.45% 906.76 1,500.00 -593.24 60.45%
6-3330 - Supplies 0.00 10000 -100.00 0.0% 87.89 80000 -712.11 10.99%
6-3340 * Travel/Lodging/Maeals 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
6-3350 + Uniforms 0.00 0.00 0.00 0.0% 0.00 600.00 -600.00 0.0%
6-3360 - Utillties 95.67 91.00 4.67 105.13% 659.15 728.00 -68.85 90.54%
§-3370 - Over/Under 0.00 0.00 0.00 0.0% | 11.99 0.00 11.99 100.0%
Total 6-3000 - Ship Store Expenses 2,946.91 3,698.00 -751.09 79.69% | 49.589.26 55537.00 -5047.74 89.29%
Total Expense 2,946.91 3.698.00 -751.00 79.69% .| 49,589.26 55537.00 -5947.74 B9.20%

Net Ordinary Income
Nat Income

-183.07 -1,923.00 17399

123813 -4.04000 527813 -3065%
B ; 5,278.13

Apr - Nov

FPREVIOUS YEAR COMPARISON 19 18 $ Change Change

Ordinary Income/Expense

Income
4-3000 - Ship Store Income 847169 5934.20 253740 4276%) 1179.180.73 188,861.11 -9,680.38 -5.13%
Total Income 847169 593429 253740 4276%| | 179.180.73 188,861.11 -0,680.38 -5.13%
Cost of Goods Sold i
5-3000 - Ship Store COGS 5707.85 525233 45546 867% 128,353.34 141,538.16 -13,184.82 -9.32%
Total COGS 570785 5252.39 45546 8.67%) | 128,353.34 141,538.16 1318482 .0.00%
Gross Profit 276384 681.90 2,081.94 305.32% | 50,827.09 4732205 350444  7.41%
Expense
6-3000 - Ship Store Expenses 294691 4.223.85 127694 -3023%| | 49,589.26 5372260 413334 -7.60%
Total Expense 204691 422385 -1.27694 -30.23% | | 49,58026 53,72260 413334 .769%
Net Ordinary Income ;18307 -3541.95 335888 94.83%) | 123813 -6,39965 7.637.78 119.35%
Net Income !

-183.07 -3,541.95 3,358.88

1,238.13 -6,389.65 7,637.78 119.35%
—_—
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2:01 PM
12/09/19
Accrual Basls

ACTUAL VS BUDGET

Ordinary Income/Expense
Expanse
6-4000 - General Expenses

6-4100 - Wages & Taxes
6-4110 - Administration Wages
6-4120 - Repair/Maintenance Wages
6-4130 - FICA/MedIicare
§-4140 - Unemployment Compensation
6-4150 - Workers Compensation

Total 64100 - Wages & Taxes

6-4200 - Employse Benefits
6-4210 - Holiday Pay
6-4220 - Personal Time Compensatlon
6-4230 - Health Insurance
6-4240 - Retirement Plan

Total 6-4200 - Employee Benefits

8-4300 - Advertising & Marketing

6-4310 - Contract Sarvices

6-4320 - Donations

§-4330 - Education & Tralning

6-4340 - EquipmtiFurnish/Sm Tools/Maint

6-4350 - Insurance

6-4370 : License/Permit/Fee/Dues/Subscr

6-4380 - Office Supplies/Postage

6-4390 - Professlonal Services

€-4400 - Service Charges

6-4410 - Supplies

6-4420 - TraveliLodging/Miles

6-4430 - Uniforms

6-4440 - Utilities

6-4450 - Misc Expenses

6-4460 - Purchases Discount

Total §-4000 - General Expenses
Total Expense

Net Ordinary Income
Net Income

PREVIOUS YEAR COMPARISON

Ordinary Incoms/Expense
Expense
6-2000 - General Expenses
Total Expense
Net Ordinary income
Net Income

Nov 19

Washburn Marina

General Expenses Budget vs. Actual
November 2019

Budget

$ Over
Budget

% of
Budget

b Apr - Nov

19

Budgset

$ Over
Budget

% of
Budget

B.54438 876000 -21562 97.54% 80.644.28 80,096.00 548.28 100.69%
277342 252100 25242 110.01% 3011877 27,960.00 2,158.77 107.72%
88509 93100 -4591 9507% 903614  8,689.00 347.14 104.0%
24,56 000 2456 1000%) 855.94  280.00 57594 30565%
36317 25600 10717 141.86% || 373567  2,606.00 1,12067 143.35%
1250062 1246800 12262 100.98% | | 124,390.80 119,631.00 4759.80 103.08%
0.00 20300 -203.00 0.0% B64.48 81200 -147.52 81.83%
000 24200 -24200 0.0% 139463 193600 -541.37 72.04%
130344  1631.00 -327.56 79.92% 1039964  13,048.00 -2648.36  79.7%
21690 36500 -14810 50.43% || 289917 305400 -15483 94.93%
152034 2441.00 -92066 62.28% | | 15357.92 18,850.00 -3492.08 6147%
55060 45000 10060 12236% || 764106 670500 ©936.08 113.95%
3272 3800 528 8611% )| 31120 30400 7.0 102.37%
0.00 000 000 00%| | 22500 25000 2500 90.0%
16666  367.00 -20034 4541% 136528 153600 -17072 88.89%
000 2500 -2500 0.0%| 2758 20000 -17242 13.79%
131859 132000 141 9980% | 1054872 1056000 -11.28 99.89%
11585 50000 -38405 23.19% L 183724 202000 -18276 90.85%
3649 17500 -13851 20.85% 117734 140000 -22266 B84.1%
000 10000 -10000 00%[ | 317271 375000 -577.29 B8461%
1.255.87 130000 -44.13 96.61% 1539715 13.550.00 1,847.15 113.63%
000 10000 -100.00  0.0%| 46117 80000 -338.83 57.65%
000 25000 -25000 0.0%) 19317 25000 -56.83 77.27%
0.00 000 000 0.0%) 3456 35000 -31544 9.87%
27105 27700 595 07.85%[ | 212813 221600 -87.87 06.04%
4455 12500 -8045 35.64% 47108 100000 -52892 47.11%
3527  -5000 8527 -70.54% -35.95 40000 364.05 8.99%
17.938.71 19.886.00 -1.947.20 90.21% | | 184,704.16 182,972.00 1.732.16 100.95%
17.938.71 19,886.00 -1947.20 90.21% | | 184.704.16 18297200 1,732.16 100.95%

-17,938.71 -19.886.00 1,947.29 80.21%

-17,938.71

Nov 19

-19,886.00 1,947.29 $0.21%

Nov 18

Change Change

5 %

|

-184,704,16 -182,972.00 -1,732.16 100.95%

19

Apr-Nov Apr-Nov

18

L -184,704.16 -182,972.00 -1,732.16 100,95

H %

Change Change

17,938.71 1838798 -44927 .2.44% 184,704.16 17581505 888811 5.06%
1793871 1838798 -44927 -2.44% 184,704.16 17581505 B8B9.11  5.06%
-17.93871 -18387.98 44927  2.44% -184,704.16 -175,815.05 -8,889.11 -5.06%
-17,938.71 -18,387.98  449.27 -184,704.16 -175,815.05 -8,888.11 .-5.06%
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T2i03018 ashburn Marina

Accrual Basis Revenue - Draw Report
November 2019

Apr - Nov 19

9-1100 - Draws from City -63,839.94 -751,560.59
9-2100 - Revenues Pald to City 130,051.55 1,063,563.31
Net Paid to City 66,211,61 312,002.72
|
Revenues paid to City Detail
Operating Revenue ;! 1.063,563.31
Maintenance Fees-2019 | 13913720
Total [ 9244261

No Maintenance fees outstanding
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2:45 PM
01/06/20
Accrual Basis

ASSETS
Current Assets
Checking/Savings
1-1100 - Cash
1-1110 - Checking
1-1120 - Patty Cash
Total 1-1100 - Cash
Total Checking/Savings
Accounts Receivable
1-1200 : Accounts Recaivable
1-1210 - Bllled Involces

Total 1-1200 - Accounts Recalvable

Total Accounts Recaivable
Other Current Assats
1-1300 - Ship Store Inventory
1-1311 - Clothing
1-1313 « Marlne Supplies
1-1314 - Parsonal Itams
1-1316 - Dissel Fusl
1-1317 - Gasollne
1-1318 + Sarvice Parts
1-1319 - Slow Moving Contra
Total 1-1300 - Ship Store Inventory
1-1330 - Notes Recelvable
1-1340 - Prapald Expenses
12000 « Undeposited Funds
Total Other Current Assets
Total Current Assets
Fixed Assats

1-2300 - Furniture, Fixtures, Equipment

Total Fixed Assets
TOTAL ASSETS

Washburn Marina

Balance Sheet
As of December 31, 2019

Dec 31,19
. |

47,768.32
200.00

47,968.32

47,968.32

29,306.77
29,306.77
29,306.77

363.49
62,021.42
1,977.82
1,448.80
1,868.80
461,98
935.22
£9,097.53
-313.92
1497127
§49.10
84,303.98
161,579.07

5271.04

5,271.04
166,860.11

LIABILITIES & EQUITY
Liabilities
Current Liabllities
Accounts Payable
2-1100 - Accounts Payable
Total Accounts Payable
Credit Cards
2-1110 - Credit Card Payable
Total Credit Cards
Other Current Liabilities
2-1300 - Payroll Liabilities

2-1310 - Employes Health Benefits
2-1320 + Unemploymant Comp Tax

2-1330 + State Withholding
Total 2-1300 - Payroll Liabilities
2-1400 - Tax Liabilities

2-1410 - Sales Tax Payable
Total 21400 + Tax Liabilities
2-1500 - Other Llabllities

2-1520 - Deferred Unearned Revenue

2-1521 - Slip Rent and Sales

2-1522 - Gift Certificates Outstanding
2-1523 - Haul Out, Storage, Launch
Total 21520 - Deferred Unearned Revenue

2-1530 - Refundable Daposits
Totat 2-1500 + Other Liabilities
Total Other Current Liabilltles
Total Current Liabilities
Total Liabilities
Equity

3-3000 - Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

15,257.62
15,257.62

7.722.41
7.722.41

216.67

187.70
1,069.17

1.443.54

1.712.35
1.712.35

200.10
192,88
60,198.97
60,592.95
4,245.30
64,638.25
67,994.14
90,974.17
90,974.17

16,904,32
58,871.62

75.875.94
166,850.11
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2:52 PM
01/06/20
Accrual Basis

BUDGET V ACTUAL
Ordinary Income/Expense
Income
4-1000 - Facility Income
4-2000 - Service Dept Incomae
4-3000 - Ship Store Incoma
Total Income
Cost of Goods Sold
5-2000 - Service Dapt COGS
5-3000 - Ship Store COGS
Total COGS
Gross Profit
Expense
6-1004 - Facllity Expenses
6-2000 - Service Dept Expenses
6-3000 - Ship Store Expenses
6-4000 - Genoral Expenses
Total Exponse

Net Ordinary Income
Net Income

PREVIOUS YEAR COMPARISON
Ordinary Income/Expense
Income
4-1000 - Facility Income
4-2000 - Sarvice Dept Incoms
4-3000 - Ship Store Income
Total Income
Cost of Goods Sold
5-2000 - Service Dept COGS
§-3000 - Ship Store COGS
Total COGS
Gross Profit
Expense
6-1000 - Facility Expenses
§-2000 - Service Dept Expenses
6-3000 « Ship Store Expenses
6-4000 - General Expenses
Total Expense
Net Ordinary Income

Net Income

Washburn Marina

Washburn Marina Budget vs. Actual
December 2019

Dec 19  Budget $ Over Budget % of Budget Apr-Dec19 Budget iOverBudge % of Budget
2767.71 500.00 2,267.11 553.54% 247673.86 218,500.00 29,173.86 113.35%
37,610.01 62,244.00 -24,633.98 60.42% 52721148 536,101.00  -8,8689.52 98.34%
1,902.71 3,500.00 -1,587.29 54.36% 181,083.44 1957320.00 -14,646.56 92.52%
42,280.43 66,244.00 -23,963.57 63.83% 955,968.78  950,331.00 5,637.78 100.59%
8,017.79 20,661.00 -12,643,21 38.81% 184,615.14 163,667.00  20,948.14 112.8%
1,231.73  2,425.00 -1,193.27 50.79% 129,585.07 143,158.00 -13,572.93 90.52%
9,249.52 23,086.00 -13,836.48 40.07% 314,200.21 306,825.00 7.375.21 102.4%
33,030.91 43,158.00 -10,127.09 76.54% 641,768.57 643,506.00 -1,737.43 99.73%
4,136,39 5,250.00 -1,113.61 78.79% 39,787.71  42,450.00 -2,662.29 93.73%
7.060.88 11,621.00 -4,560.12 60.76% 92,137.62 113,974.00 -21,836.38 80.84%
3.476.61 3,9458.00 -471.39 88.06% §3,065.87 5948500 -65419.13 89.21%
18,247.21 22,289.00 -4.041.79 81.87% 203,346,60 205,261.00 -1,914.40 99.07%
32,921.09 43,108.00 -10,186.91 76.37% 386,337.80 421,170.00 -32,832.20 92.21%
109,82 5_0.00 59.82 219.64% 253,430.77 22233600 31,004.77 113.99%
109.82 50,00 59.82 219.64% 253,430.77 222,336.00  31,094.77 113.98%
Dec13 Dec18 $ Change % Change Apr-Dec19 Apr-Dec 18 $Change % Change
2,767,711 8,106.48 -5,338.77 -65.86% 247,673.86 239,223,30 8,450.56 3.53%
37.610.01 24,424.68 13,185.33 53.98% 527,211.48 490,234.48  36,977.00 7.54%
1,802.71 2,435.56 -532.85 -21.88% 181,083.44 191,206.67 -10,213.23 -5.34%
42,280.43 34,966.72 7.313.71 20.92% 955,968.78 920,754.45  35,214.33 3.83%
8017.79 7,788.67 229.12 2.94% 184,615.14 163,831.20 20,783.94 12.69%
1,231.73  1,637.66 -405.93 -24,79% 125,585.07 143,175.82 -13,590.75 -9.49%
0,249.52 942633 -176.81 -1.88% 314,200.21  307,007.02 7,193.19 2.34%
33,0309 25,540,329 7.490.52 29.33% 641,768.57 613,74743  28,021.14 4.57%
4,136.39 3,547.51 586.88 16.6% 39,787.71  37,696.96 2,090.75 5.55%
7,060.88 10,736.51 -3,675.63 -34.24% 92,13762 9735768  -5,220.06 -5.36%
347661 3,425.20 51.41 1.5% 53,065.87 57,147.80  -4,081.93 -1.14%
18,247.21 21,521.04 -3,273.83 -15.21% 203,346.60 197,336.09 6.010.51 3.05%
32,921.09 39,230.26 -6,309.17 -16.08% 388,337.80 389,538.53  -1,200.73 -0.31%
109.82 #HHGHER 13,799.69 100.8% 253,430.77 224,208.90  29,221.87 13.03%
109.B2 NN 13,799.69 100.8% 263,430,77 224,208,890  29,221.87 13.03%
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2:53 PM
1/06/20
Accrual Basis

BUDGET V ACTUAL

Ordinary Income/Expense
Income
4-1000 - FacHity income
4-1100 - In-Season
4-1200 - Off-Season
4-1400 - Misc Services
Total 4-1000 - Facility Income
4-2000 - Service Dept Income
4-2100 - Labor
4-2111 - Electrical-Plumbing
4-2112 - Fiberglass-Woodwork
4-2113 - Mechanical
4-2114 - Rigging
4-2120 - Unit Billed Services
4-2121 - Haul QutiLaunch
4-2122 « Other Unit Billed
Total 4-2120 - Unit Billed Services
Total 4-2100 - Labor
4-2200 - Materials
4-2300 « Contract Services
4-2400 - Misc Charges
4-2500 - Credit/Refunds
Total 4-2000 - Service Dept Income
4-3000 + Ship Store Incoma
4-3100 - Store Saley
4-311G - Clothing
4-3120 - Consumables
4-3130 - Marine Supplies
4-3140 - Personal ltems
4-3150 « Special Ordars
Total 4-3100 - Store Sales
4-3200 « Fuel Dock Sales
4-3210 - Diasel
4-3220 - Gasoline
4-3230 - Pump Out
Total 4-3200 - Fuel Dock Sales
Total 4-3000 - Ship Store Income
Total Income
Cost of Goods Sold
§-2000 - Sarvice Dept COGS
5-2100 - Labor
5-2110 - Blilable Hourly Labor
5-2111 - Electrical-Plumbing

Washburn Marina

Washburn Marina Budget vs. Actual

December 2019

$ Over % of Apr - Dec $ Over %of
Dec 19 Budget Budget Budget 19 Budget Budget Budget
0.c0 0.00 .00 0.0% 136,042.91 125,500.00 10,542.91 108.4%
2,500.00 0.00 2,500.00 100.0% 107,506.00 88,500.00 19,006.00 121.48%
267.71 500.00 -232.29 53.54% 4,12495 4,50000 -375.05 91.67%
2,767.71 500.00 2,267.71 553.54% 247,673.86 218,500.00 29,173.86 113.35%
2,602.00 10,678.00 -8,076.00 24.37% 53,233.00 66,319.00 -15,086.00 77.92%
10,879.50 16,373.00 -5493.50 66.45% 79,273.00 97,907.00 -18,634.00 B0.97%
7,300.00 7,119.00 181,00 102.54% 105,986.56 102,495.00 3,491.56 103.41%
0.00 1,424.00 -1,424.00 0.0% 13,547.00 17,331.00 -3,784.00 78.17%
784.87 0.00 784.87 100.0% 132,433.17 123,646.00 8,787.17 107.11%
200.00 0.00 200.00 100.0% 11,892.50¢ 23,553.00 -11,660.5¢ 50.49%
984.87 0.00 984.87 100.0% 14432567 147,199.00 -2,873.33 98.05%
21,766.37 35,594.00 -13,627.63 61.15% 396,365.23 433,251.00 -36,885.77 91.49%
3,723.65 15,000.00 -11,276.35 24.82% 95,479.62 64,500.00 30,979.62 148.03%
582.60 0.00 582.60 100.0% 15,786,10 19,000.00 -3,213.90 83.05%
11,537.39 11,750.00 -212.61 $98.19% 19,695.53 20,250.00  -554.47 97.26%
000 -100.00 100.00 0.0% -115.00 -800.00 786.00 12.78%
3761001 62,244.00 -24,633.99 60.42% 527,211.48 536,101,00 -8,889.52 98.34%
0.00 0.00 0.00 0.0% 330017  3,000.00 300.17 110.01%
.00 0.00 0.00 0.0% 1,328,890 1,350.00 <21.10 98.44%
1,721.47 2,000.00 -278.53 B86.07% 81,323.17 90,000.00 -8,676.83 90.36%
0.00 0.00 .00 0.0% §,799.07 4.250.00 1,549.07 136.45%
121,92 1,500.00 -1,378.08 B8.13% 17,67537 33,500.00 -15,824.63 52.76%
1,843.39 3,500.00 -1,656.61 52.67% 100,426.68 132,100.00 -22,673.32 82.84%
59.32 0.00 §9.32 100.0% 18,838.76 142,000.00 6,838.76 156.99%
0.00 0.00 0.00 0.0% 51,253.80 49,500.00 1,753.80 103.54%
0.00 0.00 0.00 0.0% 1,564.20 2,130.00 -555.80 73.44%
59,32 0.00 59.32 100.0% 71,656.76 63,630.00 8,026.76 112.62%
1,902.71 3,500.00 -1,597.29 54.36% 161,083.44 195,730.00 -14,646.56 92.52%
42,280.43 66,244.00 -23,963.57 63.83% 955,968.78 950,331.00 5,637.78 100.58%
61064 2439.00 -1.828.36 25.04% 13,172,989 12,680.00 492,99 103.89%
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2:53 PM Washburn Marina

01/06/20
Accrual Basis Washburn Marina Budget vs. Actual
December 2019
$ Over % of Apr - Dec $ Over %of
BUDGET V ACTUAL Dac 139 Budget Budget Budget 18 Budget Budget Budget
5-2112 - Fibarglass-Woodworking 1,965.77 4,268.00 -2,282.23 46.53% 25171.03 31,113.00 -594197 80.9%
5-2113 + Mechanical 1.871.85 2,642.00 -770.15 70.85% 24,677.02 21,584.00 3,093.02 114.33%
5-2114 - Rigging 0.00 406.00  -406.00 0.0% 2,78545 3,827.00 -1,041.55 72.78%
Total 5-2110 - Billable Hourly Labor 4,468.26 9,755.00 -5286.74 45.81% 65,806.49 69,204.00 -3,397.51 95.09%
§-2120 - Unit Billed Services
5-2121 - Haul Qut/Launch 677.50 0.00 677.50 100.0% 30,99046 26,718.00 4,272.46 115.89%
§-2122 - Other 0.00 406.00 -406.00 0.0% 142.65 549500 -5352.35 2.6%
Total 5-2120 - Unit Billed Services 677.50 406.00 271.50 166.87% 31,1331 32,213.00 -1,079.89 96.65%
§-2100 - Labor - Other 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
Total 5-2100 - Labor 5,145.76 10,161.00 -5,015.24 50.64% 96,939.60 101,417.00 -4,47740 95.59%
§-2200 - Subcontract Services 0.00 0.00 0.00 0.0% 13,523.67 17,100.00 -3,576.33 79.09%
§-2300 - Matarials 2,872.03 10,500.00 -7.627.97 27.35% 74,151.87 45,150.00 29,001.87 164.23%
Total 5-2000 - Service Dept COGS 8,17.79 20,661.00 -12,643.21 38.81% 184,615.14 163,667.00 20,948.14 112.8%
5-3000 - Ship Store COGS
§-3100 - Store Sales
5-3110 - Clothing 0.00 0.00 0.00 0.0% 2,381,147  2,400.00 -18.83 99.22%
5-3120 - Consumables 0.00 0.00 0.00 0.0% 899.80 1,013.00 -113.20 B88.83%
5-3130 « Marine Supplies 1.056.95 130000 -243.05 81.3% 5496540 58,500.00 -3,534.60 93.96%
§-3140 - Personal ltems 0.00 0.00 0.00 0.0% 4,233.37 3,230,000 1,003.37 131.06%
5-3150 - Special Orders 11541 1.125.00 -1,009.59 10.26% 14,079.12 25,125.00 -11,045.88 56.04%
Total 5-3100 - Store Sales 117236 242500 -1,25264 4B.35% 76,5566.86 90,268,000 -13,700.14 B84.81%
5-3200 - Fuel Dock Sales
§-3210 - Diesel 59.37 0.00 59.37 100.0% 14,038.82 10,320.00 3,718.82 136.04%
§-3220 - Gasoline 0.00 0.00 0.00 0.0% 38,987.39 42,570.00 -3,582.61 91.58%
Total 5-3200 - Fuel Dock Sales 59.37 0.00 59.37 100.0% §3,026.21 52,890.00 136.21 100.26%
‘Total 5-3000 - Ship Store COGS 1,231.73 242500 -1,193.27 50.79% 129,685.07 143,156.00 -13,572.93 90.52%
Total COGS 9,249.52 23,086.00 -13,836.48 40.07% 314,200.21 306,825.00 7,375.21 102.4%
Gross Profit 33.030.91 43,158.00 -10,127.09 76.54% 641,768.57 643,506.00 -1,737.43 998.73%
Expense
€-1000 - Facility Expenses
6-1100 + Utllities
6-1110 - Marina 1,257.37 2,000.00 -742.63 62.87% 8,731.99  9,500.00 -766.01  91.92%
6-1120 - Buildings/Grounds 2,263.75 1,500.00 763.75 150.92% 12,926.04 14,200.00 -1,27396 91.03%
Total 6-1100 - Utilities 3,521.12 3,500.00 2112 100.6% 21656.03 23,700.00 -2,041.97 91.38%
6-1200 - Malntenance & Supplies
6-1210 + Marina 0.00 0.00 0.00 0.0% 3,201.22  3,000.00 201.22 106.71%
6-1220 + Bulldings/Grounds 61527 1,250.00 -634.73 4922% 1492846 11,250.00 3.,67846 132.7%
Total 6-1200 - Malntenance & Supplies 615.27 1,250.00 -634.73 49.22% 18,129.68 14,250.00 3,879.68 127.23%
6-1300 - Contingent Expense 000 50000 -500.00 0.0% | 0.00 4,500.00 -4.500.00 0.0%
Total 6-100¢ - Facility Expenses 4,136.39 525000 -1,113861 78.79% 38,787.71 42,450.00 -2,662.29 93.73%

6-2000 - Service Dept Expenses
6-2100 - Non-Billable Wages & Taxes
6-2110 + Non-Billable Salary & Wages
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2:53 PM Washburn Marina

01/06/20
Accrual Basis Washburn Marina Budget vs. Actual
December 2019
$ Over % of Apr - Dec $ Over % of
BUDGET V ACTUAL Dec 18 Budget Budget Budgst _ 18 Budget Budget Budget
6-2111 - Administrative 1,822.39 3,715.00 -1,792.61 51.75% . 26,175.21 33,116,00 -6940.79 79.04%
6-2112 - Warranty/Credit .00 531.00  -531.00 0.0% 135940 472900 -3,369.60 2B8.75%
€-2113 - General Maintenance §50.29 1,061.00 51071 51.87% 7.607.63 9461.00 -1,853.37 8041%
Total 6-2110 - Non-Billable Salary & Wages 247268 5,307.00 -2,834.32 46.59% 35,142.24 47,306.00 -12,163.76 74.29%
6-2120 - FICA/Medicare 764.09 1,156.00 -391.91  66.1% 10,814.48 11,560.00 -74552 §3.55%
6-2130 - Unemployment Compensation 13.96 0.00 13.86 100.0% 1,493.03 610.00 883.03 244.76%
6-2140 - Workers Compensation 251.20 628.00 -376.80 40.0% 4,481.57 565200 -1,170.43 79.290%

Total 6-2100 - Non-Billable Wages & Taxes  3,501.93 7,091.00 -3,580.07 49.39% §1,931.32 65,126.00 -13,196.68 79.74%
6-2200 - Employee Benefits

6-2210 - Holiday Pay 554.39 0.00 554,38 100.0% 260267 273200 -12093 95.24%
6-2220 - Personal TIme Compensation 1,895.08 1,045.00 850.08 181.35% 8,412.29 9.405.00 -992.71 B89.45%
§-2230 - Health Insurance 1,106.01 1,439.00 -332.93 75.86% 10,232,412 12,951.00 -2,718.88 79.1%
6-2240 - Retirement Plan 26562 453.00 -187.38 58.64% 3,799.81 4,531.00 -731.19 B83.86%
Total 6-2200 - Employee Benefits 3,821.10 2,937.00 884.10 130.1% 25,046.29 29.619.00 -4,572.71 84.56%
6-2310 + Education & Training 166.67  167.00 -0.33 99.8% 2,56561 2,703.00 -137.3% 94.92%
6-2320 - Equipment Maintenance 391.99 525.00 -133.01 74.67% 5,606.54 4,915.00 691,54 114.07%
6-2330 - Freight & Shipping 89.50 250.00 -160.50 35.8% 2377.08 2,250.00 127.08 105.65%
6-2340 - Hazardous Waste Removal 0.00 0.00 0.00 0.0% 315.00 850.00 -535.00 37.06%
§-2350 - Small Tools 73.84 41000 -336.16 1B.01% 3,401.67 38690.00 .-288.33 92.19%
§-2360 - Supplies -1,079.72 0.00 -1.079.72 100.0% -1,502.18 0.00 -1,502.18 100.0%
6-2370 « TravelLodging/Meals 0.00 0.00 0.00 0.0% 469,93 750.00 -280.07 62,66%
6-2380 - Uniforms 0.00 0.00 0.00 0.0% 902,76 1,900.00 -997.24 47.51%
6-2390 - Utilities 95.57 91.00 457 105.02% 754.69 819.00 -64.31 9215%
6-2400 - Warranty Parts 000 15000 -150.00 0.0% 268.91 1,350.00¢ -1,081.08 19.92%
Total 6-2000 - Sarvice Dapt Expenses 7.060.88 11621.00 -4,560.12 60.76% 92,137.62 113,974.00 -21,836,38 B80.84%

6-3000 + Ship Store Expenses
6-3100 - Wages & Taxes

§-3110 - Regular & OT Wages 165553 1,923.00 -26747 B86.09% 37,231.52 38,999.00 -1,767.48 95.47%
§-3120 - FICA/Medicare 182,07  178.00 407 102.29% 2,946.16  3,33500  -388.84 88.34%
6-3130 - Unemployment Compensation 333 0.00 333 100.0% 361.44 160.00 201.44 2258%
€-3140 - Workers Compensation 59.66  304.00 -244.14 19.69% 1,313.59 2,736.00 -1,42241 48.01%
Total 6-3100 - Wagas & Taxes 1,80079 240500 -504.21 79.04% 4185271 4523000 -3,377.29 9253%
§-3200 - Employee Benefits

6-3210 - Holiday Pay 111.61 0.00 111.61 100.0% 812.41 912.00 -99.59 89.00%
6-3220 - Personal Tima Compensation 597.890  409.00 188.90 146.19% 290740 3681.00 77360 78.98%
6-3230 - Health Insurance 41287  412.00 (.87 100.21% 3.69546  3,708.00 -12.54 99.66%
6-3240 - Retirement Plan 154.87  156.00 -1.13  99.28% 1,799.26  1,560.00 199.26 112.77%
Total §-3200 - Employaee Benefils 1,277.25  977.00 300.25 130.73% 9,174.53 9,861.00 -686.47 93.04%
€-3300 - Education & Tralning 0.00 25000 -250.00 0.0% 0.00 250.00  -250.00 0.0%
6-3310 - Equipment/Maintenance 0.00 25.00 -25.00 0.0% 74.27 22500 -150.73 33.01%
6-3320 - Freight/Shipping .00 100.00 -97.00 3.0% 909.76 1,600.00 -690.24 56.86%
6-3330 - Supplies 200.00  100.00 100.00 200.0% 287.89 900.00  -612.11 31.95%
6-3340 - TraveliLodging/Meals 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
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2:53 PM
01/06/20
Accrual Basis

BUDGET V ACTUAL

6-3350 - Uniforms
6-3360 - Utilities
6-3370 - Over/Under
Total §-3000 - Ship Store Expenses
6-4000 - General Expenses
64100 - Wages & Taxes
6-4110 - Administration Wages
6-4120 - Repair/Maintenance Wagas
6-4130 - FICA/Medicare
6-4140 * Unemployment Compensation
6-4150 - Workers Compensation
Total 64100 - Wages & Taxes
6-4200 - Employee Benefils
6-4210 - Holiday Pay
6-4220 - Personal Time Compensation
6-4230 - Health Insurance
6-4240 + Retirement Plan
Total 64200 - Employee Benafits
6-4300 - Advertising & Marketing
64210 - Contract Services
64320 - Donatlons
6-4330 + Educatlon & Training
6-4340 - Equipmt/Furnish/Sm Tools/Maint
6-4350 - Insurance
64370 - License/Permit/Fee/Dues/Subscr
6-4380 - Office Supplies/Postage
6-4390 - Professional Services
6-4400 - Service Charges
6-4410 - Supplies
6-4420 + TravaliLodging/Miles
6-4430 - Uniforms
6-4440 - Utilities
6-4450 - Misc Expenses
6-4460 - Purchases Discount
Total 6-4000 - General Expenses
Total Expense

Net Ordinary Income
Net Income

Washburn Marina

Washburn Marina Budget vs. Actual

December 2019
$ Over % of Apr - Dec $ Over % of

Dec 19 Budget Budget Budget 19 Budget Budget Budget
0.00 0.00 0.00 0.0% 0.00 600.00  -600,00 0.0%
95.57 91.00 4.57 105.02% 754.72 819.00 -64.28 92.15%
0.00 0.00 0.00 0.0% | 11.99 0.00 11.99 100.0%
3,476.61 3,948.00 471.3¢ 88.06% 53,065.87 59.485.00 -65,419.13 B9.21%
8,145.00 8,963.00 -818.00 90.87% 88,789.28 689,059.00 -269.72 99.7%
1,705.68 2,724.00 -1,018.32 6262% 31,824.45 30,684.00 1,140.45 103.72%
79508  931.00 -13592 854% 9,831.22  9,620.00 211.22  102.2%
14.53 0.00 14.53 100.0% 870.47 280.00 590.47 310.88%
261,39  256.00 539 102.11% 3,997.06 2,862.00 1,135.06 139.66%
10,921.68 12,874.00 -1,952.32 84.84% 13531248 132,505.00 2,807.48 102.12%
148.32 0.00 148.32 100.0% 812.80 812.00 0.80 100.1%
320.09  242.00 87.09 135.99% 1,723.72  2,178.00 -454.28 79.14%
1,258.33 1,631.00 -372.67 77.15% 11,657.97 14,679.00 -3,021.03 79.42%
216.90 365.00 -148.10 59.43% 3116.07 3,419.00 -302.93 91.14%
1,952.64 2238.00 -285.36 67.25% 17,310.56 21,088.00 -3,777.44 B82.09%
552.92  450.00 102.92 122 87% 8,20098 7,155.00 1,135.98 115.88%
39.38 38.00 1.38 103.63% 350.58 342.00 8.58 102,51%
0.00 1,250.00 -1,250.00 0.0% 22500 1,500.00 -1,27500 15.0%
aga.eé  767.00  -378.34 50.67% 1,753.94 2303.00 -549.06 76.16%
§3.22 25.00 58,22 332.88% 110.80 22500  -114.20 49.24%
1,318.58¢ 1,320.00 -1.41 99.89% 11,867.31 11,880.00 -12,69 99.89%
34295  400.00 -57.05 85.74% 2,180,119 2,420,000 -239.81 90.09%
55.00 175.00 -120.00 31.43% 1,232.34 157500 -34266 78.24%
614.83  250.00 364.83 245.93% 3,787.54 4,000.00 -21246 94.89%
1,306.20 1,800.00 -493.80 72.57% 16,703.35 15,350.00 1,353.35 108.82%
107.96  100.00 7.96 107.96% 569.13 §00.00  -330.87 63.24%
3880 25000 -211.20 15.52% 530.20 500,00 30.20 106.04%
0.00 0.00 0.00 0.0% 34.56 350.00 -31544 9.87%
27095  277.00 -6.05 97.82% 2,399.08  2,493.00 -93.92 96.23%
211.24 12500 86.24 168.99% 682.32 1,125.00 -442.68 60.65%
42.19 -50.00 9219 -B4.38% 6.24 -450.00 456.24 -1.39%
18,247.21 22,289.00 -4,041.79 81.87% 203,346.60 205,261.00 -1,914.40 99.07%
32,921.09 43,108.00 -10,186.91 76.37% 388,337.80 421,170.00 -32,832.20 92.21%
109.82 50.00 59.82 219.64% 263,430.77 222,336.00 31,094.77 113.99%
109.82 50.00 59.82 219.54% 253,430.77 222,336.00 31,084.77 113.98%
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3:02PM
01/06/20
Accrual Basig

BUDGET V ACTUAL

Ordinary Income/Expense
Incoma
4-1000 - Facillty Incoms
4-1100 - In-Season
4-1200 - Off-Season
4-1300 - Maintenance Fees
4-1400 - Misc Services
Total 4-1000 - Facility Income
Total Income
Gross Profit
Expense
6-1000 - Facility Expenses
€-1100 - Utilitles
6-1110 - Marina
6-1120 » Buildings/Grounds
Total 6-1100 - Utilities

6-1200 - Maintenance & Supplies

6-1210 - Marina
€-1220 * Buildings/Grounds

Total 6-1200 - Maintenance & Supplies

§-1300 - Contlingent Expense

Total 6-100¢ + Facility Expenses

Total Expense

Net Ordinary Income
Net Income

PREVIOUS YEAR COMPARISON

Ordinary Income/Expense
Income
4-1000 - Facility Income
Total Income
Gross Profit
Expense
6-1000 - Facility Expenses
Total Expense
Net Ordinary Income

Nat Income

Washburn Marina
Facilities Budget vs. Actual

December 2019

$ Over % of Apr - Dec $ Ovor % of

Dec19 Budget Budget Budgst 19 Budget Budget Budget
0.00 0.00 0.00 0.0% 136,042.91 125,500.00 10,542,91 108.4%
2,500.00 0.00 2,500.00 100.0% 107,506.00 88,500.00 19,006.00 121.48%
0.00 0.00 0.00 0.0% 137,683.20 137,683.00 020 100.0%
267.71  500.00 -232.29 53.54% 412495 450000 -375.05 91.67%
2,767,711  500.00 2,267.71 553.54%  385,357.06 356,183.00 29,174.06 108.19%
2,767.71  500.00 2,267.71 553.54% 385,357.06 356,183.00 29,174.06 108.19%
2,767.71 500.00 2,267.71 553.54%|  385,357.06 356,183.00 29,174.06 108.19%
1,257.37 2,000.00 -74263 62.87% 8,721.99 9,500.00 -768.01 91.92%
2,263.75 1,500.00 763.75 150.92% 12,826.04 14,200.00 -1,273.96 91.03%
3,521.12 3,500.00 2112 100.6% 21,658.03 23,700.00 -2,041.97 91.38%
0.00 0.00 0.00 0.0% 3,201.22 3,00000  201.22 106.71%
61527 1,250.00 -634.73 49.22% 14,928.46 11,250.00 3678.46 132.7%
615.27 1,250.00 -634.73 49.22% 18,129.68 14,250.00 3.879.68 127.23%
0.00 50000 -500.00 0.0% 0.00 4,500.00 -4,500.00 0.0%
4,136.39 5,250.00 -1,113.61 78.79% 39,787.71 42,450.00 -2,662.29 93.73%
4,136.39 5,250.00 -1,113.61 78.79% 39,787.71 42,450.00 -2,662.29 93.73%
-1,368.68 -4,750.00 3,381.32 28.81% | 345,569.35 313,733.00 31,836.35 110.15%
-1,368.68 -4,750.00 3,381.32  28.81% | 345,569.36 313,733.00 31,836.35 110.15%
H k] Apr-ﬁoc Apr-ﬁac o
Dec 19 Dec13 Change Change 18 18 $ Change Change
2,767.71 8,106.48 -5,338.77 -65.86% 385,357.06 376,906.50 8,450,566 2.24%
2,767.71 8,106.48 -5,338.77 -565.86% 385,357.06 376,906.50 B450.56 2.24%
2,767.71 8,106.48 -5,338.77 -65.86% 385,357.06 376,906.50 B8,450.56 2.24%
4,136,389 3,547.51 5688.88  16.6% 39,787.71 3769696 2,090.75 5.55%
4,136.39 354751 588.88 16.6% 39,787.71 3769696 2,090.75 5.55%
-1,368,.68 4,558.97 -5,927.65 -130.02%  345,569.35 339,209.54 6,359.81 1.88%
-1,368.68 4,558.97 -5,927.65 -130.02% 345,569.35 239,209.54 6,359.81 1.88%
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3:07 PM Washburn Marina

01/06/20
Accrual Basis Service Department Budget vs. Actual
December 2018
$ Over % of Apr - Dec $ Over % of
BUDGET V ACTUAL Dec 19 Budget Budget Budget 19 Budget Budget Budgst

Ordinary Income/Expense
Income
4-2000 - Service Dept Income
4-2100 - Labor

4-2111 + Electrical-Plumbing 2,602,00 10,678.00 -8,076.00 24.37% 53,233.00 68,319.00 -15,086.00 77.92%
4-2112 - Fiberglass-Woodwork 10,879.50 156,373.00 -5493.50 66.45% 79,273.00 97,907.00 -18,634.00 80.97%
4-2113 * Mechanical 7,300.00 7,119.00 181.00 102.54% 105,986,56 102,495.00 3,491.56 103.41%
4-2114 - Rigging 0.00 1,424.00 -1,424.00 0.0% 13,547.00 17,331.00 -3,784.00 78.17%
4-2120 - Unit Billed Services
4-2121 - Haul Out/Launch 784.87 0.00 784.87 100.0% 132,433.17 123,646.00 8,787.17 107.11%
4-2122 - Other Unit Billed 200.00 0.00 200.00 100.0% 11,892.50 23,553.00 -11,660.50¢ 50.49%
Total 4-2120 + Unit Billed Services 984.87 0.00 984.87 100.0% 144,325,67 147,199.00 -2,873.33 98.05%
Total 4-2100 - Labor 21,766.37 35,594.00 -13,827.63 61.15% 396,365.23 433,251.00 -36,885.77 91.49%
4-2200 - Materials 3,723.65 1500000 -11,276.35 24.82% 95,479.62 64,500.00 30,979.62 148.03%
4-2300 - Contract Services 582.60 0.00 582.60 100.0% 15,786.10 19,000.00 -3,213.90 83.09%
4-2400 - Misc Charges 11,537.29 11,750.00 -212.61 098.19% 19,695.53 20,250.00 -554.47 97.26%
4-2500 - Credit/Refunds 0.00 -100.00 100.00 0.0% -115.00 -900.00 785.00 12.78%
Total 4-2000 - Service Dept Income 37,610.01 62,244.00 -24,633.99 60.42% §27,211.48 536,101.00 -8,889.52 98.34%
Total Income 37.610.01 62,244.00 -24,633.99 60.42% 527.211.48 536,101.00 -8,889.52 098.34%

Cost of Goods Sold
5-2000 -+ Service Dept COGS
§-2100 - Labor
§-2110 - Billable Hourly Labor

§-2111 - Eloctrical-Plumbing 61064 2,439.00 -1,828.36 25.04% 13,172.89 12,680.00 492,99 103.89%
§-2112 : Fiberglass-Woodworking 1.985.77 4,268.00 -2,282.23 46.53% 25171.03 31,113.00 -5941.97 80.9%
5-2113 - Meachanical 1.871.85 264200 77015 70.85% 24677.02 21,584.00 3,093.02 114.33%
5-2114 - Rigging 000 406.00 406,00 0.0% 2,785.45 3,827.00 -1,041.55 72.78%
Total 5-2110 - Billable Hourly Labor 4,468.26 9,755.00 -5286.74 45.81% 65,806.49 69.204.00 -3,397.51 95.09%
§-2120 - Unit Billed Services
§-2121 * Haul Out/Launch 677.50 0.00 677.50 100.0% 30,980.46 26,718.00 4,272.46 115.99%
§-2122 - Other 0.00 406.00  -405.00 0.0% 14285 549500 -5352.35 2.6%
Total 5-2120 - Unit Billed Services 677,50  406.00 271.50 166.87% 31,133.11 32,243.00 -1,079.89 96.65%
§-2100 - Labor - Other .00 .00 0.00 0.0% 0.00 0.00 0.00 0.0%
Total 5-2100 - Labor 5,145.76 10,161.00 -5,01524 50.64% §6,939.60 101,417.00 447740 95.55%
5-2200 - Subcontract Services .00 0.00 0.00 0.0% 13,823.67 17,100.00 -3,576.33 79.09%
5-2300 - Materials 2,872.03 10,500.00 -7,627.97 27.35% 74,151.87 45,150.00 29,001.87 164.23%
Total 5-2000 + Service Dept COGS 8.017.79 20,661,000 -12,643.21 38.81% 184,615.14 163,667.00 20,948.14 112.8%
Total COGS 8,017.79 20,661.00 -12,643.21 38.81% 184,61514 163,667.00 20,948.14 112.8%
Gross Profit 29,592.22 41,583.00 -11,990.78 71.16% 342,596.34 372,434.00 -29,837.66 91.95%
Expense

6-2000 - Service Dept Expenses
6-2100 - Non-Billable Wages & Taxas
6-2110 - Non-Billable Salary & Wages
6-2111 - Administrative 1,922.38 3,715.00 -1,792.61 51.75% 26,175.21 33,116.00 -6940.79 79.04%
6-2112 - Warranty/Cradit 0.00 531.00 -531.00 0.0% 1,35.40 4,729.00 -3,369.60 28.75%
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3:07 PM
01/06/20
Accrual Basis

BUDGET V ACTUAL

6-2113 - General Maintenance

Total 6-2110 - Non-Billable Salary & Wages

6-2120 - FICA/Medicare

6-2130 - Unemployment Compansation

6-2140 - Workers Compensation

Total 6-2100 - Nen-Billable Wages & Taxes

6-2200 - Employee Beonefits
§-2210 - Holiday Pay

65-2220 - Personal Time Compensation

6-2230 - Health Insurance
6-2240 - Retiremant Plan
Total 6-2200 - Employes Banefits
6-2310 * Education & Training
6-2320 « Equipment Maintenance
6-2330 - Freight & Shipping
6-2340 - Hazardous Waste Removal
6-2350 - Small Tools
6-2360 - Supplles
6-2370 - Travel/Lodging/Meals
6-2380 - Uniforms
6-2390 - Wtilities
6-2400 - Warranty Parts

Total 6-2000 - Service Dept Expenses

Total Expense
Net Ordinary Income

PREVIOUS YEAR COMPARISON

Ordinary Income/Expense
Income
4-2000 - Service Dept Income
Total Incoms
Cost of Goods Sold
5-2000 - Service Dept COGS
Total COGS
Gross Profit
Expense
6-2000 - Service Dept Expenses
Total Expense
Net Ordinary income

Net income

Washburn Marina

Service Department Budget vs. Actual

December 2019
$ Over % of Apr - Dec § Over %of

Dec19 Budget Budget Budget 19 Budget Budget Budget
550.28 1.069.00 -510.71 51.87% 760763 9461.00 -1,853.37 80.41%
247268 5,307.00 -2,834.32 46.59% 35,142.24 47,306.00 -12,162.76 74.29%
764.09 1,156.00 -391.91 66.1% 1081448 11,560,00 -74552 €3.55%
13.96 0.00 13.96 100.0% 1,493,03 610.00 883.03 244.76%
25120 628.00 -376.80 40.0% 4,481.57 5,652.00 -1,170.43 79.29%
3,501.83 7.091.00 -3,589.07 49.39% 51,931.32 65,128.00 -13,196.68 79.74%
554,39 0.00 554.39 100.0% 2,602,07 273200 -12993 9524%
1,895.08 1,045.00 850.08 181.35% 841229 9405.00 -992.71 89.45%
1,106.01 1,439.00 -332.99 76.86% 10,232.12 12,951.00 -2,718.88 79.01%
26562  453.00 -187.38 5864% 3,799.81 4,531.00 -731.19 83.86%
3,821,10 2,937.00 884,10 130.1% 25,046.29 29,619.00 457271 B84.56%
166.67  167.00 -0.33  99.8% 2,565.61 2,703.00 -137.39 04.92%
391.99 52500 -133.01 74.67% 5,608.54 4,915.00 691.54 114.07%
89.50 250.00 -160.50 35.8% 2377.08 225000 127.08 105.65%
0.00 0.00 0.00 0.0% 315.00 850.00 -535.00 37.06%
73.84 41000 -336.16 18.01% 3,401.67 3,690.00 -288.33 92.19%
-1,079.72 0.00 -1,079.72 100.0% -1,502.18 0.00 -1,502.18 100.0%
0.00 0.00 0.00 0.0% 469.93 750.00  -280.07 62.66%

0.00 0.00 0.00 0.0% 902.76 1,900.00  -997.24 47.51%
95.57 91.00 4.57 105.02% 754,69 819.00 -64.31 92.15%
000 150.00 -150.00 0.0% 268.91 1,350.00 -1,081.09 19.92%
7,060.88 11,621.00 -4,560.12 B0.76% 92,137.62 113,974.00 -21,836.38 80.84%
7,060.88 11,621.00 -4,560.12 B0.76% 92,137.62 113,974.00 -21,836.38 80.84%
22,531.34 29,962.00 -743066 752% 250,458.72 258,460.00 -8,001.28 96.9%
22,531.34 29,862.00 -7,430.66 76.2% 250,458.72 258,460.00 -8,001.28 96.9%

% Apr-Dac Apr-Dec %

Dec18 Dec18 §Change Change 19 18 $ Change Change
37,610,01 2442468 13,18533 53.98% 527,211.48 490,234.48 36,977.00 7.54%
37,610.01 24,424.68 13,18533 53.98% §27,211.48 490,234.48 36,977.00 7.54%
8,017.79 7,788.67 22912 2.94% 184,615.14 163,831,.20 20,783.894 12,69%
8,017.79 7,788.67 22912 2.94% 184,615.14 163,831.20 20,783.94 12.69%
29,592.22 16,636.01 12,956.21 77.88% 342,596.34 326,403.28 16,193.06 4.96%
7,060.88 10,736.51 -3,675.63 -34.24% 92,137.62 9735768 -522006 -5.36%
7.060.88 10,736.51 -3,675.63 -34.24% 92,137.62 97,357.68 -5220.06 -5.36%
22,531.34 5,899.50 16,631.84 281.92% 250,458.72 22904560 2141312 9.35%
22,531.34 5,899.50 16,631.84 250,468.72 229,045,860 2141312 9.35%

281.92%
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311 PM
01/06/20
Accrual Basis

Washburn Marina
Ship Store Budget vs. Actual

December 2019
$ Over % of Apr - Dec $ Over % of
BUDGET V ACTUAL Dec 19 Budget Budget Budget 19 Budget Budget Budget
Ordinary Income/Expense
Income
4-3000 - Ship Store Income
4-3100 - Store Sales
4-3110 + Clothing 0.00 0.00 0.00 0.0% 3,300.17  3,000.00 300.17 110.01%
4-3120 - Consumables 0.00 0.00 0.00 0.0% 1,328.90 1,350.00 -21.10 98.44%
4-3130 - Marine Supplies 1,721.47 2,000.00 -278.53 86.07% 81,323.17 90,000.00 -B676.83 90,36%
4-3140 - Personal Items 0.00 0.00 0.00 0.0% 5,799.07 4,250.00 1,549.07 136.45%
4-3150 - Speclal Orders 121.92 1,500.00 -1,378.08 6.13% 17,675.37 33,500.00 -15,824.63 52.76%
Total 4-3100 - Store Sales 1,843,39 3,500.00 -1,656.61 52.67% 109,426.68 132,100.00 -22,673.22 B2.84%
4-3200 - Fuel Dock Sales
4-3210 - Diesel 59.32 0.00 58,32 100.0% 18,838.76 12,00000 &,838.76 156.99%
4-3220 - Gasoline 0.00 0.00 0.00 0.0% 51,253.80 49,500.00 1,753.80 103.54%
4-3230 - Pump Out 0.00 0.00 0.00 0.0% 1,564.20 2,130.00 -565.80 73.44%
Total 4-3200 - Fuel Dock Sales 59.32 0.00 59.32 100.0% 71,656.76 63,630.00 8,026.76 112.62%
Total 4-3000 - Ship Store Income 1,802.71 3,500.00 -1,597.29 54.36% 181,083.44 195,730.00 -14,646.56 92.52%
Total Income 1,802.71 3,500.00 -1,597.29 54.36% 181,083.44 195,730.00 -14,646.56 92.52%
Cost of Goods Sold
§-3000 « Ship Store COGS
5-3100 - Store Sales
5-3110 - Clothing 0.00 0.00 0.00 0.0% 2,381.17  2,400.00 -18.83 99.22%
5-3120 - Consumables 0.00 0.00 0.00 0.0% 899.80 1,013.00 -113.20 88.83%
§-3130 - Marine Supplies 1,056.95 1,300.00 -243.05 B81.3% 54,965.40 58,500.00 -3,534.60 93.96%
§-3140 - Personal ltems 0.00 0.00 0.00 0.0% 4,233.37  3,230.00 1,003.37 131.06%
§-3150 - Special Orders 11541 1,125.00 -1,009.59 10.26% 14,079.12 2512500 -11,045.88 56.04%
Total 5-3100 - Store Sales 1,172.36 242500 -1,252.64 48.35% 76,558.86 ©0,268.00 -13,709.14 B84.81%
§-3200 - Fuel Dock Sales
§-3210 - Diesel 59.27 0.00 59.37 100.0% 14,038.82 10,320.00 3,718.82 136.04%
5-3220 - Gasoline 0.00 .00 .00 0.0% 36,987.39 42,570,00 -3,58261 91.58%
Total 5-3200 - Fuel Dock Sales 59.37 .00 59.37 100.0% 53,026.21 52,890.00 136.21 100.26%
Total 5-3000 - Ship Store COGS 1,231.73 2,425.00 -1,193.27 50.79% 129,585.07 143,158.00 -13,572.93 90.52%
Total COGS 1,231.73 2,425.00 -1,193.27 50.79%| |129,585.07 143,158.00 -13,572.63 80.52%
Gross Profit 670.98 1,075.00 -404.02 62.42% 51,498.37 52,572.00 -1,073.63 097.96%
Expense
€-3000 - Ship Store Expenssas
6-3100 - Wages & Taxes
6-3110 * Regular & OT Wages 1,665.53 1,923.00 -267.47 B6.09% 37,231.52 38,999.00 -1,767.48 9547%
6-3120 - FICA/Medicare 82.07 178.00 4,07 102.29% 2946.16 3,335.00 -388.84 B88.34%
§-3130 « Unemployment Compensation 3.33 0.00 333 100.0% 361.44 160.00 201.44 225.9%
6-3140 - Workers Compensation 5086 304.00 -244.14 1969% 1,313.59 2,736.00 -1,422.41 48.01%
Total 6-3100 - Wages & Taxes 1,900.79 240500 -504.21 79.04% 41,852.71 4523000 -3,377.29 9253%
6-3200 - Employee Benefits
6-3210 - Holiday Pay 1161 0.00 111.6%1 100.0% 812.41 912.00 -99.59 89.08%
§-3220 * Personal Time Compensation 567.90 409.00 188,90 146.19% 290740 368100 -773.60 7B.98%
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311 PM

Washburn Marina

01/06/20
Accrual Basls Ship Store Budget vs. Actual
December 2019
§ Over % of Apr-Dac $ Over % of
BUDGET V ACTUAL Dec19 Budget Budget Budget 19 Budget Budget Budget
6-3230 - Health Insurance 41287 412.00 0.87 100.21% 3,685.46 3,708.00 -12.54 99.66%
6-3240 - Retirement Plan 154,87 156,00 -1.13 99.28% 1,758.26  1,560.00 199.26 112.77%
Total 6-3200 - Employee Benefils 1,277.26 977.00 300.25 130.73% 9,174.53 9,861.00 -686.47 9304%
6-3300 + Education & Training 0.00 25000 -250.00 0.0% 0.00 250.00  -250.00 0.0%
6-3310 « Equipment/Maintenance 0.00 2500  -25.00 0.0% 74.27 22500 -150.73 33.01%
6-3320 - Frelght/Shipping 3.00 100.00 -97.00 3.0% 909.76 1,600.00 -690.24 56.86%
6-3330 - Supplies 200.00 100,00 100.00 200.0% 287.89 900.00 -612.11 31.99%
6-3340 - TraveliLodging/Meals 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
§-3350 -+ Uniforms 0.00 0.00 0.00 0.0% 0.00 600.00  -600.00 0.0%
6-3360 - Utilities 95.57 $1.00 4.57 105.02% 754,72 819.00 -64.28 92.15%
€-3370 « Over/Under 0.00 0.00 0,00 0.0% 11.99 0.00 11.99 100.0%
Total 6-3000 - Ship Store Expenses 3,476.61 394800 -471.39 88.05% §3,065.87 59,485.00 -6419.13 89.21%
Tatal Expense 347661 3,948.00 -471.39 88.06% 53,065.87 59,485.00 -6419.13 89.21%
Net Grdinary Income -2,805.63 -2,873.00 67.37 97.66% -1,567.50 -6,913.00 5,345.50 22.68%
Net Income -2,805.63 -2,873.00 67.37 97.66% -1,567.50 -6,913,00 534550 22,68%
$ % Apr-Dec Apr-Dec %
PREVIOUS YEAR COMPARISON Dec 19 Dec18 Change Change 19 18 $ Change Change
Ordinary Income/Expense
Income
4-3000 - Ship Store Income 190271 2,435.56 -532.85 -21.88% 181,083.44 191,286.67 -10,213.23 -5.34%
Total Income 1.902.71 243556 -532.85 -21.88%  181,083.44 191,296.67 -1021323 -5.34%
Cost of Goods Sold
5-3000 - Ship Store COGS 1,231,73 1,637.66 -405.93 -24.79% 129,585.07 143,175.82 -13,590.75 -0.49%
Total COGS 1,231,73 1,637.66 -405.93 -24.79% 129,585.07 143,175.82 -13,590.75 -0.49%
Gross Profit 670.98 797.90 -126.92 -15.91% 51,498.37 48,120.85 37377.52 7.02%
Expense
§-3000 - Ship Store Expenses 3476.61 3,425.20 51.41 1.5% 53,065.87 57,147.80 -4,081.93 -7.14%
Total Expense 347661 3,42520 51.41 1.5% 53,065.87 57,147.80 -4,081.93 -7.14%
Net Ordinary Income -2,805.63 -2,627.30 -178.33 -6.79% -1,567.50 -9,026.95 745945 B264%
Net Income -2,805.63 -2,627.30 -178.33 -6.79% -1,667.50 -9,026.95 7,459.45 B82.64%
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3:18 PM
01/06/20
Accrual Basis

BUDGET V ACTUAL

Ordinary Income/Expense
Expense
6-4000 - General Expenses
6-4100 - Wages & Taxes
6-4110 - Administration Wages
6-4120 - Repair/Maintenance Wages
64130 - FICA/Medicare

6-4140 - Unemploymant Compensation

6-4150 - Workers Compensation
Total 6-4100 - Wages & Taxes
6§-4200 - Employee Benefits

64210 - Holiday Pay

6-4220 - Personal Time Compensation

6-4230 - Health Insurance

6-4240 - Retirement Plan
Total 6-4200 - Employee Benefits
6-4300 - Advertising & Marketing
6-4310 - Contract Services
6-4320 - Donations
6-4330 - Education & Training

6-4340 - Equipmt/Furnish/Sm Tools/Maint

6-4350 - Insurance

6-4370 - LIcenssa/Parmit/Fee/Duas/Subscr

6-4380 + Office Supplies/Postage

6-4380 - Professional Services

6-4400 - Service Charges

64410 - Supplies

6-4420 + TraveliLodging/Miles

6-4430 + Uniforms

6-4440 - Utilities

€-4450 - Misc Expenses

6-4460 - Purchases Discount

Total 6-4000 + Genaral Expanses

Total Exponse

Net Ordinary Income
Net Income

PREVIOUS YEAR COMPARISON

Ordinary Income/Expense
Expense
64000 - General Expenses
Total Expense
Net Ordinary Income

Net Income

Washburn Marina

General Expenses Budget vs. Actual

December 2019

$ Over % of Apr - Dec $Over %of

Dec 19 Budget Budget Budget 19 Budget Budget Budget
8,14500 §963.00 -818.00 90.87% 86,789.28 89,059.00 -269.72 99.7%
1,705.68 2,724.00 -1,018.32 62.62% 31,824.45 30,684.00 1,140.45 103.72%
795.08 931.00 -13582 854% 9,831.22  9,620.00 211.22 102.2%
14.53 0.00 14,53 100.0% 870.47 280.00 590.47 310.88%
261.39 256.00 539 102.11% 3,997.06  2,862.00 1,135.06 139.66%
10,921.68 12,874.00 -1,952.32 84.84% 13531248 132,505.00 2,807.48 102.12%
148.32 0.00 148,32 100.0% 812.80 812.00 0.80 100.1%
329.08 242.00 87.09 135.99% 172372 217800 -454.28 79.14%
1,258.33 1,631.00 37267 77.15% 11,657.97 14,679.00 -3,021.03 79.42%
216.90 365.00 -148.10 59.43% 3,116.07  3,419.00 -302.93 91.14%
1,952,684 2,238.00 -285236 67.25% 17,310.56 21,088.00 -3,777.44 B82.09%
§52.92 450,00 102.92 122.87% 829098  7,155.00 1,135.98 115.88%
39.38 38.00 1.38 103.63% 350.58 342.00 8.58 102.51%
0.00 1,250.00 -1,250.00 0.0% 225.00 1,500.00 -1,275.00 15.0%
388.66 767.00 -378.34 50.67% 1,753.94  2,303.00 -549.06 76.16%
83.22 25.00 58.22 332.88% 110.80 225.00 -114.20 49.24%
1,318.59  1,320.00 -1.41  $9.89% 11,867.31 11,880.00 -1269 99.89%
342.95 40000 -57.05 85.74% 2,180.19  2,420.00 -239.81 90.09%
55.00 175.00 -120.00 31.43% %,232.34 1,575.00 -342.66 78.24%
614.83 250.00  364.83 245.93% 3,787.54  4,000.00 -21246 94.69%
1,306.20 1,800.00 -493.80 72.57% 46,703.35 15,350.00 1,353.35 108.82%
107.96 100.00 7.96 107.96% 569.13 900.00 -330.87 63.24%
38.80 250.00 -211.20 15.52% 530.20 500.00 30.20 106.04%
0.00 0.00 0.00 0.0% 34,56 350.00 -31544 9.87%
270.95 277.00 6,05 897.82% 2,399.08 249300 -93.92 9623%
211.24 125.00 86.24 168.99% 682.32 1,125.00 44268 60.65%
42,19 -50.00 9219 -84.38% 6.24 -45000 45624 -1.39%
18,247.21 22,289.00 -4,041.,79 81.87% 203,346.60 205,261.00 -1,914.40 99.07%
16,247.21 22,289.00 -4,041.79 81.87% 203,346.60 205,261.00 -1,914.40 99.07%
-18,247.21 -22,289.00 4,041.79 B81.87%  -203,346.60 -205,261.00 1,914.40 99.07%

D T T T a—— a ]
-18,247.21 -22,289.00 4,041.79 B1.87%

-203,346.60 -205,261.00 1,914.40 98.07%

5 %

Dec 19 Dec 18 Change Change

Apr-Dec Apr-Dec $ Y
19 18 Change Change

18,247.21 21,521.04 -3,273.83 -15.21% 203,346.60 197,336.09 6.010.51 3.05%
18,247.21 21,521.04 -3,273.83 -1521% 203,346.60 197,336.09 6,010.5% 3.05%
-18,247.21 -21,521.04 3,273.83 15.21%,  -203,346.60 -197,336.09 -6,010.51 -3.05%
-18,247.21 -21,521.04 3,273.83 15.21%  -203,346.60 -197,336.09 -6,010.51 -3.05%

Page 12 of 13



J:22PM
01/06/20
Accrual Basis

3-1100 - Draws from City
9-2100 - Revenues Paid to City
Net Paid to City

Revenues paid to City Detail
Operating Revenue
Maintanance Feas-2019

Total

No Maintenance fees outstanding

Washburn Marina
Revenue - Draw Report

December 2019
Dec 18 Apr-Dec 19
-78,692.95 -830,253.54
98,829.28 1.162,382.59
20,136.33 332,139.05
1,162,392.59
139,137.20
1,023,255.39
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