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NOTICE OF PARKS COMMITTEE MEETING 
 

 
      
 DATE:  November 19, 2019 
 

TIME:  5:30 p.m.    
 
            PLACE: Washburn City Hall   
 
 
 Agenda: 
 

 Call to Order 
 Approval of the September 17, 2019 Meeting Minutes  
 Updates from Public Works Department 
 Update of Council’s action regarding the Consideration of Designating a Portion of the 

Lakefront Walking Trail as a Historical Site 
 Discussion & Action Family Music Park along Lakeshore – Nate Swiston, Petitioner 
 Discussion & Recommendation of Lakeshore Parkway & Walking Trail Management Plan 
 Future Topics 
 Adjournment  

 
 

It is possible that members of, and possibly a quorum of, other governmental bodies including the 
Common Council of the City of Washburn are in attendance at the above meeting.  No action will 
be taken by any governmental body other than the Parks Committee.   
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September 17, 2019    CITY OF WASHBURN PARKS COMMITTEE MEETING 
 
5:30 PM Washburn City Hall  
 
Present: Members:  Jennifer Maziasz (council rep), Jamie Cook, Erika Lang, 

Wendy Reese 
 
Municipal Personnel:  Mayor Richard Avol, City Administrator Scott Kluver, 

Assistant City Administrative Tony Janisch, Public Works 
Director Bob Anderson,  

 
Excused Absence(s):  Kyleleen Bartnick 
 
Call to Order - Meeting was called to order at 5:35 pm by Maziasz. Lang arrived at 5:35 pm.  Bartnick 
absent due to illness.  
 
Approval of the August 20, 2019 Parks Committee Meeting Minutes - Motion made to approve 
minutes by Reese; second by Cook. Motion carried unanimously.  
 
Update from Public Works Department - An update was given by Public Works Director Bob Anderson. 
Updates included:  
- Hockey rink has been painted. 
- Additional mowing was done in various locations to control/suppress invasive plants 
- The backstop was planned to go in, but not sure if it will be completed before winter as the seasonal 

staff have left positions resulting in decreased capacity.  
- The drainage by the marina was recontoured, vegetation and other debris was removed, and rock 

was laid so the drainage functions better.  
Lang asked if the purple loosestrife flowers were removed along the lakeshore near the marina as this is 
an invasive plant that can spread quickly. Anderson reported that no, they were not but he is now aware 
of this.  
 
Update of Dog Park Survey - The committee has continued to discuss the idea of a dog park for the City 
of Washburn, with the next step asking City residents to fill out a survey to gauge interest and support 
for a dog park. Reese has been working with a small group of dog park organizers to create the survey 
and the draft survey was shared with committee members.  
 
Members opened the floor to the public at 5:45 pm; motion made by Lang, second by Cook. The 
following points were made/discussed:  
- One change to the survey will be to the question that references a “small” annual permit fee. The 

word “small” will be removed.  
- A link to the survey should be available on the City’s website and FB page.  
- A link to the survey will also be available on the dog park website and maybe its FB page.  
- A hard copy of the survey will be distributed door-to-door in Washburn. Copies will also be available 

at various places in the City such as coffee shops, etc.  
- The survey will be launched in early October - maybe by October 1st. It will be live/available for a 2-

week minimum, after which time feedback will be assessed. It can be shared for a longer period of 
time if needed.  

- Michelle Jensen from the Ashland Daily Press published an article on a potential dog park in the City 
of Washburn; it was nice coverage.  
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Discussion & Action on Family Music Park along Lakeshore - Nate Swiston brought this idea forward to 
City staff who asked the Parks Committee to discuss it. A one-page concept summary and a simple 
drawing was shared with the committee. As Nate was unable to attend the meeting, committee 
members agreed that this discussion will continue at the next meeting as long as Nate will be in 
attendance to give more information, answer questions, etc. However, committee members briefly 
made/discussed the following points:  
- The overall concept as outlined by Swiston is to construct a grandstand with power in an area that 

would be easy for people to access, close to restaurants, etc. He has suggested an area along the 
walking trail, in an area that was recently cleared by the City.  

- This grandstand would be a place for people to gather, as well as enjoy music or other forms of 
entertainment. Ideally, it will help bring people into the community just as this type of venue does in 
Ashland and Bayfield. Cornucopia has been offering a movie night which has been well attended.  

- Lang reported that music in the park is offered in Bayfield throughout the summer. The performers 
are paid, and these costs are heavily subsidized by the Bayfield Chamber of Commerce. The 
chamber also does a good job with publicity. The shows are well attended, and restaurants also 
benefit as they are just one or two blocks from the park.  No additional food services have been 
needed.  

- As far as materials, Swiston has secured donations for the electrical work, as well as donated 
materials for the construction from Washburn Hardware and Olson Lumber. Therefore, the 
construction cost to the City would be minimal.  

- In considering this proposal, other locations should be considered as well. Bob Anderson will give 
this some thought.  

- The Washburn Chamber of Commerce Director should be invited to the meeting with Swiston to 
understand what role they might play.  

- In the meantime, committee members will review the plan for Thompson’s West End Park to 
evaluate compatibility, and also consider other locations. Bob Anderson will also think about other 
potential locations.  

 
Discussion of Schedule & Frequency of Parks Committee Meetings - Members briefly discussed the 
committee’s future meeting schedule, as well as what items should be on the agenda and when. 
Members agreed to the following:  
- There needs to be more time taken to discuss future agenda items at the end of each meeting.  
- Agenda creators will continue to be diligent when considering what topics should be discussed and 

when. For example, it is pressing to discuss a proposal when the person bringing the proposal to the 
committee cannot attend the meeting?  

- In terms of frequency of meetings, the committee has currently been meeting monthly. However, a 
meeting should be organized only if there are things to discuss. Members agreed to continue 
meeting monthly as long as there are things to do. The next meeting’s date will be discussed at the 
end of each current meeting.  

 
Discussion & Recommendation on Lakeshore Parkway and Walking Trail Management Plan - Lang 
reviewed the changes that were made to the draft management plan for the lakeshore parkway and 
walking trail area. Changes were incorporated based on feedback from Cook as well as City staff. 
Committee members then discussed the following:  
- Changes to some language (use of should vs. will as well as clarifying which city entity is responsible 

for which task) would provide clarification to City staff as to what has to be done vs. what would be 
nice to do if there are resources.  

- Maziasz wants to ensure that the document is action-oriented, and as such, is easy for the City staff 
to understand and use. She referenced the Proposed Timeline of Activities table as something that 
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could be more detailed to describe who/what/where/when/how specifically related to vegetation 
management.  

- Anderson pointed out that the descriptions of the best management practices (the “why and “how”) 
are very helpful and provide guidance to staff.  

- Lang pointed out that while the plan is not a mandate for the City, the City should strive to follow 
best management practices as this is what residents and partners expect. It has been the lack of 
attention to this that has caused some actions to be taken that were not the best for the lakeshore 
and met with opposition from some residents. The “why” and “how” parts of the document are very 
important for context and guidance.  

- Desired future conditions could also be further fleshed out, as well as potential opportunities.  
- Maziasz suggested working with Lang to make some changes to the way the document is organized 

to improve its readability and accessibility. An updated draft would be shared with the committee in 
November, and then if ready, brought to City Council.  

 
While committee members agreed to spend more time to create a solid management plan that is ready 
for City Council, committee members discussed if actions to begin addressing invasive plant species as 
well as address some infrastructure needs could be put in motion. Members agreed that it would be 
opportunistic for the City to submit a grant proposal to Wisconsin Coastal Management in early 
November to begin removing/controlling invasive plants as well as do some basic infrastructure projects 
(such as a sign at the entrance to the walking trail as has been discussed) should the project be funded. 
A motion was made by Cook to recommend to City Council to seek grant funding for these actions; 
second by Lang. Lang volunteered to work with City staff on the proposal. It was also discussed that 
additional cash match, beyond what has already been budgeted and applicable to the grant activities, 
would not be needed from the City.  
 
Site visit to Lakeshore Parkway & Walking Trail - This did not occur.  
 
Future Topics - Committee members agreed to meet next in November, on the 3rd Tuesday of the 
month. At minimum, the following items will be on the agenda:  
- Management plan for the Lakeshore Parkway and Walking Trail 
- Proposal for a family music park  
- Dog park (at least a survey update) 
- Update from Public Works Department (which will continue to be a standing agenda item) 
 
Adjournment - Motion made by Cook to adjourn meeting at 7:03 pm, second by Maziasz. Motion 
approved unanimously.  
 
Erika Lang 
Parks Committee 
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To:  Parks Committee Members 
 
From: Bob Anderson, Director of Public Works 

Tony Janisch, Assistant City Administrator 
 
Re: Updates 
 
Date: November 13, 2019 

 
 

Off-season Campground Maintenance Update  
A list of completed and future projects at Memorial & West End Parks will be presented. 
 
Little League Baseball Field 
New dugout pads have been poured and the High School is building the dugouts with the intention of installing them 
this spring.  The new Backstop posts are in and we anticipate the fencing to be installed within the next two weeks. 
 
Wisconsin Coastal Management Program Grant 
Two grant proposals were submitted to WCMP this month.  The first ($15,750 request), prepared by Erika Lang, for 
invasive plant species control & native plantings along the lakeshore trail and a few amenities (signage, bridge).  The 
second ($29,880 request) for revising and updating the City’s Comprehensive Plan.  Within this planning project is 
the creation of a Local Comprehensive Outdoor Recreation Plan.  This LCORP can be used as reference when seeking 
additional funding & grants for future park projects 
 
Thompson’s West End Park Boat Launch 
At the October 14th meeting, Council awarded the boat launch/dock replacement project to Pearl Beach Construction 
with the lowest bid of $560,461.  Construction is expected to begin in the spring with a completion date of July 1, 
2020. 
 
On October 21st, the current pier at the West End Park launch sustained wave damage.  See included photos.  An 
insurance claim was filed resulting in $77,580 of coverage.  This can be used to offset the costs of replacement or to 
extend the sheeting along the along the shoreline.  It is probably that this same wave event damaged the fishing pier.  
But due to high water, the pier could not be inspected at this time.  Our insurer, MPIC, has been notified of a potential 
claim.   
 
Purple Martin House 
A purple martin house will be installed near the overflow area at West End Park, about the boat launch, in an effort to 
re-attract those birds to the area.    
 
2019 Camping Season Stats. 
Of the 97 camping sites & 2 overflow areas at Memorial and West End Parks, they were used for a total of 10,804 
nights this season.  Campground income was $205,834; Memorial $90,599, West End $115,235. This income is tied 
to several salaries and supports the maintenance and upkeep of all city parks.  



City of Washburn 
Thompson’s West End Park Boat Launch/Dock 

Wave Damage—October 21, 2019 
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*Seasonal

Site # May June July August September October

Total Nights 
Used

Total Nights 
Vacant

1 0 2 13 24 11 5 55 98

2* 17 9 25 25 29 8 113 40

3 2 18 28 29 29 5 111 42

4 3 23 31 31 30 5 123 30

5* 17 30 31 31 30 14 153 0

6 2 7 26 29 14 2 80 73

7* 17 30 31 31 30 14 153 0

8 0 3 23 19 12 1 58 95

9* 17 30 31 31 30 14 153 0

10 8 30 31 7 7 0 83 70

11 0 8 20 7 9 0 44 109

12 0 7 20 22 9 0 58 95

13 0 9 28 28 14 7 86 67

14 3 9 27 27 10 2 78 75

15* 17 30 31 31 30 14 153 0

16 4 10 29 22 7 4 76 77

17 7 11 28 29 25 7 107 46

18 1 4 25 28 3 2 63 90

19 2 5 18 23 8 3 59 94

20 9 30 31 31 30 14 145 8

21 5 15 21 28 19 6 94 59

22 1 16 30 31 20 9 107 46

22a 2 11 27 29 25 7 101 52

23 0 9 23 27 10 4 73 80

24 0 4 20 23 12 5 64 89

25* 17 30 31 31 30 14 153 0

26 0 13 20 27 12 4 76 77

27 3 7 21 27 10 1 69 84

28 0 7 19 30 5 1 62 91

29 0 4 30 26 11 0 71 82

30 0 10 20 26 13 2 71 82

31 0 11 29 26 11 3 80 73

32 0 5 21 27 14 6 73 80

33 3 16 25 29 24 2 99 54

34 0 3 18 27 28 14 90 63

35 1 24 31 23 9 1 89 64

36 1 18 29 31 27 4 110 43

37 9 24 29 31 27 12 132 21

38 4 18 30 31 25 2 110 43

39 0 15 19 30 11 3 78 75

40 5 24 30 31 26 7 123 30

41 15 27 30 30 30 12 144 9

42 0 3 16 22 6 0 47 106

44 1 2 14 20 5 0 42 111

45 1 1 8 15 4 0 29 124

46 0 4 15 21 5 2 47 106

47 0 1 13 25 9 5 53 100

48 0 5 21 25 7 5 63 90

49 3 8 25 23 8 5 72 81

50 0 4 11 21 6 3 45 108

51 1 14 47 26 24 4 116 37

Over Flow 0 4 18 24 4 0 50 n/a

198 662 1268 1348 844 264
4584 3269

Memorial Park -Recap of Site Usage - 2019
Opened May 15th - Closed October 15th



*Seasonal

Month April May June July August September October

Total 
Nights 
Used

Total 
Nights 
Vacant

Site
1* 31 30 31 31 30 14 167 0
2 0 7 31 22 3 0 63 104
2A 0 9 16 28 8 3 64 103
3 7 5 25 25 9 5 76 91
4 0 6 25 26 14 1 72 95
5 4 14 26 27 18 4 93 74
6 0 11 24 27 15 5 82 85
7* Seasonal 

until 8/1 31 30 31 31 20 6 149 18
8 4 10 27 30 16 3 90 77
9 7 9 22 27 12 8 85 82
10 0 13 25 24 11 3 76 91
10A 0 10 25 21 10 2 68 99
11 13 30 31 31 22 5 132 35
12 4 13 27 28 17 9 98 69
12A 2 11 24 24 9 3 73 94
13 7 15 24 29 7 2 84 83
14* 31 30 31 31 30 14 167 0
15 13 24 31 31 22 5 126 41
16* 31 30 31 31 30 14 167 0
17 1 16 22 25 8 2 74 93
18 5 18 30 30 12 7 102 65
19* 31 30 31 31 30 14 167 0
20 20 22 31 31 23 7 134 33
21 15 19 28 31 13 3 109 58
22 21 30 31 31 30 14 157 10
23* 31 30 31 31 30 14 167 0
24 21 30 31 31 13 3 129 38
25* 31 30 31 31 30 14 167 0
26 7 13 28 25 7 4 84 83
27* 31 30 31 31 30 14 167 0
28* 31 30 31 31 30 14 167 0
29 23 21 31 30 23 8 136 31
30* 31 30 31 31 30 14 167 0
31* 31 30 31 31 30 14 167 0
32* 31 30 31 31 30 14 167 0
32A 31 30 31 31 30 5 158 9
33* 31 30 31 31 30 14 167 0
34 9 22 28 31 24 7 121 46
35 3 13 25 30 13 4 88 79
36 24 30 31 31 26 14 156 11
37 8/1 to close

0 14 30 31 30 14 119 48
38 11 26 31 31 28 10 137 30
39 0 17 29 31 18 6 101 66
40 11 24 25 31 25 8 124 43
41 0 15 31 29 14 0 89 78
42 16 28 30 30 19 5 128 39
43 0 18 29 30 17 3 97 70
44 14 11 26 29 30 3 113 54
45 10 17 30 27 16 0 100 67
46* 31 30 31 31 30 14 167 0
Over Flow 0 11 64 59 26 2 162 n/a

0 737 1052 1489 1519 1048 375 6220 2292

West End Park -Recap of Site Usage - 2019
Opened May 1st - Closed October 15th
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To:  Parks Committee Members 
 
From: Tony Janisch, Assistant City Administrator 
 
Re: Council’s Action regarding the Consideration of Designating a Portion of the Lakefront Walking 

Trail as a Historical Site 
 
Date: November 12, 2019 

 
 

A nomination has come forward to designate a portion of the Lakefront Walking Trail as a Historical Site.  
The Historic Preservation Commission is scheduled to meet on November 18, 2019 immediately before the 
City Council meeting.  This designation would not have an effect on the regular maintenance and upkeep of 
the Trail.  It is unsure, at this time, if designation would have implications over future amenities along the 
Trail.  As discussion will occur prior to the Parks meeting, an update can be provided. 
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To:  Parks Committee Members 
 
From: Bob Anderson, Public Works Director 
 
Re:  Family Music Park  
 
Date: November 8, 2019 

 
 

Nate Swiston approached the City with a wish to create a Family Music Park along the lakeshore, in either 
Area 2 or 4.  This new facility would provide a location for a variety of events with a structure to allow for 
music and other activities. 
 
Mr. Swiston has already provided some pre-planning and has found an electrician who has offered to 
provide their labor at no charge. 
 
The Parks Committee is asked to consider this use and provide recommendations on its future development. 

    



Washburn Family Music Park Concept Submitted by Nate Swiston 
September 6, 2019 

 
1. Drawing is not to scale. 
2. The basic concept is to slightly improve the existing property adjacent to W. Holman 

Lakeview Drive into a simple, usable park for the community and tourists. 
3. No disruption to walking trail or tree-line buffer to the lake. 
4. Add easy, off-street, angled parking. 
5. Improve existing ground cover converting it to mow-able, park grass appropriate for 

lawn chairs, foot traffic and wheelchairs. 
 
Additional Music Park Concept 

6. Build a simple stage with permanent power for summer music offerings. 
7. Offer a few picnic tables but encourage attendees to bring lawn chairs. 
a. Donated electrical labor has already been offered. 
8. During the summers, offer an evening or Sunday afternoon music concert featuring 

local musicians and bands.  3-hour concerts?  4pm-7pm?  Promoted as a relaxed, 
family outing as opposed to a drinking festival.  These are currently happening in our 
surrounding communities; Bayfield, Corny, etc. 

9. Bands to be paid by Chamber of Commerce and/or business donation sponsorships; 
a. Summer 2020 Ideas – offer 6 afternoons of music.  $500 per band; $3000 total – 

Chamber to sponsor $1000?  10 businesses to donate $200 each? 
10.  Potential concession sales by local groups. (future) 
11.  Potential permanent gazebo for food/beverage sales. (future) 

It seems our residents and summer tourists look for things to do in our growing 
community.  We have many talented, local musicians and groups in the area.  This 
would be a great use of existing space with a beautiful lake view – what Washburn is 
known for.  No disruption to the lake shore and no additional lake access would be 
needed.  In addition to the music concerts, this improved space would give our tourists 
a simple place to pull off the road and enjoy a lake view park with picnic tables and nice 
grass.  This could also offer great additional exposure to our walking trail. 
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To:  Parks Committee Members 
 
From: Tony Janisch, Assistant City Administrator 
 
Re: Discussion & Recommendation of Lakeshore Parkway & Walking Trail Management Plan 
 
Date: November 13, 2019 

 
 

An updated Lakeshore Parkway & Walking Trail Management Plan will be presented at the meeting. 
 
 

    


	Parks Agenda November 19, 2019
	9.19 Parks Committee Minutes_September2019_DRAFT
	Memo - Updates 11.13.19
	Washurn Photos - West End Wave Damage 10.21.19
	Parks -Memorial Park Site Recap2019
	Parks -West End Site Recap 2019
	Memo - Historcial Designation  11.12.19
	Council Memo 11.18.19 - Historic Designation of Walking Trail
	Family Music Park Concept 11.8.19
	Family Music Park Memo 11.8.19
	Music Park Concept-Nate Swiston (update)
	Music Park Concept Map

	Memo - Trail Management Plan 11.13.19

