MARCH 16, 2016 HARBOR COMMISSION MEETING






5:30 P.M. COUNCIL CHAMBERS, WASHBURN CITY HALL
Commission Members Present:
Vice President Martin Katzmarek, John Baregi, Brad Lemire, Mary Nowakowski, Stephan Schram and Don Swedberg.
Municipal Personnel Present:
Scott Kluver, City Administrator/Clerk and Kay Bratley, Deputy Clerk/Treasurer.
Commission Member Absent:
President Carl Broberg
Municipal Personnel Absent:
 Michelle Shrider, Marina Manager 
Call to Order – Vice President Martin Katzmarek called the meeting to order at 5:30 p.m.   
Approval of Minutes of the February 17, 2016 Meeting – Baregi moved to approve the February 17, 2016 Meeting Minutes and Schram seconded.  Motion carried 6-0.
Public Comment – None.
Discussion and Recommendation on Support for Application to Create a National Marine Sanctuary in the Chequamegon Bay/Apostle Island Area of Lake Superior – Unanimous decision to discuss this topic next.  Baregi made a motion to open the floor and Nowakowski seconded.  Motion carried 6-0.  Karin Kozie and Kellie Pederson of the Citizen Committee for the National Marine Sanctuary Initiative were present to answer questions concerning the nomination and designation process. Discussion occurred. Lemire made a motion to approve City Council Resolution 016-002 and Schram seconded.  Roll call vote was taken as follows: Katzmarek Y; Swedberg N; Lemire Y; Schram Y; Nowakowski Y; Baregi N.  Carried 4-2.  Nowakowski stated it will be very important to monitor the progress of this initiative.     

Treasurer’s Report – Nowakowski moved to review Harbor Passbook and Marina Operating Account for February 2016 at April’s meeting and Schram seconded.  Motion carried 6-0.    
1. Payment of Invoices – Baregi moved to approve Huffcutt Concrete, Inc. invoice # 18717 for $134,160.00 and Swedberg seconded.  Motion carried 6-0.  
Slip Transfers – Baregi made a motion to accept the transfer of Slip #121 from House to Weese and Nowakowski seconded.  Motion carried 6-0.  
Marina Manager’s Report – 
1. February Financial Statement – Kluver related Shrider’s statement that the marina had a good February and are still exceeding budget.  Baregi made a motion to approve the February Financial Statement and Schram seconded.  Motion carried 6-0.
Discussion and Action on Request to Purchase Updated Quickbooks Software – Baregi made a motion to approve Quickbooks Upgrade up to $6,099.85 plus shipping and Swedberg seconded.  Motion carried 6-0.   
Update on Marina Boat Ramp Project, Discussion and Action on Fishing Cleaning Station Options – Kluver anticipates having the dollar amount available for the fish cleaning station at next month’s meeting, Kluver stated the bathroom building is in place at the marina and Shrider is happy with the interior and has the keys to the building if anyone has interest to tour the bathroom facility.  Baregi 
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stated rumors are occurring the boat ramp will be closed all summer due to construction and would like to have Shrider put up a sign/notice at the boat ramp with the construction time frame to stop the rumors.  Kluver stated 3 years ago the Harbor Commission watched a video on various fish cleaning stations that would cost about $83,000.00 at that time.  Kluver stated Shrider called around to various entities with fish cleaning stations and found many recommended the Muffin Monster Grinder.  Discussion occurred.

Adjourn – Baregi moved and Schram seconded motion to adjourn.  Motion carried 6-0 at 6:57 p.m.
Respectfully Submitted,
Kay Bratley, Deputy Clerk/Treasurer
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