 DECEMBER 17, 2014 HARBOR COMMISSION MEETING
5:30 P.M. COUNCIL CHAMBERS, WASHBURN CITY HALL

Commission Members Present:
President Carl Broberg, Carol Avol, Martin Katzmarek, Brad Lemire, Mary Nowakowski, Jack Stewart, and Don Swedberg.
Municipal Personnel Present:
Scott Kluver, City Administrator/Clerk and Kay Bratley, Deputy Clerk/Treasurer.
Municipal Personnel Absent:
Michelle Shrider, Marina Manager

Call to Order – President Carl Broberg called the meeting to order at 5:30 p.m. 
Approval of Minutes of the November 19, 2014 Meeting – Swedberg moved to approve the November 19, 2014 Meeting Minutes and Lemire seconded.  Motion carried 7-0. 
Public Comment – None. 
Treasurer’s Report – Katzmarek moved to accept the Harbor Passbook and the Marina Operating Account and Nowakowski seconded.  Motion carried 7-0.  
1. Payment of Invoices – Nowakowski moved to accept SmithGroup JJR invoice #0105628 for $1,017.33 and Katzmarek seconded.  Motion carried 7-0.  Swedberg moved to accept Pressure Washer Direct order #PWD842895 for $1,099.99 and Lemire seconded.  Motion carried 7-0.  Nowakowski moved to accept the payment schedule from Kropf Industrial, Inc. on the yard trailer contract and Avol seconded.  Motion carried 7-0.  Swedberg moved to accept Foss Electric Inc. invoice #4018 for $1,775.00 and Stewart seconded.  Motion carried 7-0.                   
Slip Transfers – Broberg stated slip #016 transfer from Atkins to Haubenschild has been completed.   
Marina Manager’s Report – 
1. November Financial Statements – Avol made a motion to approve the November Financial Statements and Nowakoski seconded.  Motion carried 7-0.            
Discussion and Action on Contract for Professional Services with SmithGroup JJR, Inc. for Boat Ramp Improvement Project-Katzmarek made a motion to add a bullet point to Project Understanding that entails a reference to stormwater improvements as indicated on the site plan and to designate Kluver to be the representative on the Boat Ramp Improvement Project and Lemire seconded.  Motion carried 7-0.
Discussion and Recommendation on Draft Plans for Thompson’s West End Park Expansion Project – General discussion occurred.  Stewart made a motion to have Broberg draft a letter expressing our concerns with the West End Park Expansion Project pertaining to the lakeshore and water areas to be submitted to the Ad Hoc committee and City Council and Lemire seconded.  Motion carried 7-0. 
Adjournment – Nowakowski moved and Katzmarek seconded motion to adjourn.  Motion carried 7-0 at 6:38 p.m.
Respectfully Submitted,
Kay Bratley
Deputy Clerk/Treasurer
