


November 9, 2020 

5:30PM 

City Council Members: 
Present, in-person: 

Present, remote: 

Municipal Personnel: 
Present in-person: 

Present, remote: 

Absent: 

CITY OF WASHBURN COMMON COUNCIL MEETING 

Washburn City Hall & Remote Call-In 

Karen Spears-Novachek, Laura Tulowitzky, Tom Neimes, 
Carl Broberg, Dave Anderson, Mary McGrath 
Jennifer Maziasz 

Mayor Mary D. Motiff, City Administrator Scott J. Kluver, 
Assistant City Administrator Tony Janisch. Director of Public 
Works Gerry Schuette, Utility Operations Manager Joel Weber 

None 

Call to Order - Meeting called to order at 5:33PM by Mayor Motiff. Roll call attendance depicted seven 

(7) of seven (7) members of the Common Council in attendance. Quorum of the Council recognized.

Approval of Minutes - City Council Meeting of October 12, 2020 & October 20, 2020 - A motion was 
made by Novachek to approve the October 12 & 20, 2020 minutes of the City Council with the correction 
noted, second by Neimes. Motion carried unanimously. 

Approval of Expenditures - A motion was made by Novachek to approve the monthly expenditures as 
reviewed, second by McGrath. Motion carried unanimously. 

Public Comment - No public comment was received. 

Mayoral Announcements, Proclamations, Appointments- The Mayor encouraged the public to be vigilant 
with Covid precautions as the number of cases are increasing. She welcomed the new Public Works Director 
Gerry Schuette to the City, noted the 101 51 Anniversary of Memorial Park, and mentioned that the Regional 
Housing Survey will be coming in the mail soon. The Mayor then thanked poll workers and staff for a 
successful November election, the fifth one of the year, and stated that City Hall will be closed and available 
by appointment only until further notice. She then noted the recent food distribution in Washburn by Second 
Harvest and coordinated by CORE Community Resource, slating that 632 households were served. The 
Mayor concluded mentioning a vacancy on the Harbor Commission and asked for the re-appointment of 
Thomas Middlestaedt to the Washburn Housing Authority for another 5-year term. Novachek moved to re
appoint Thomae; Middlestaedt to the Washburn Housing Authority. second by Anderson. Motion carried 
unanimously. 

Discussion & Action on Conditional Use Application for a Tourist Rooming House at 200 & 202 Harbor 
View Drive - Bayfield Properties LLC, Petitioner - The Mayor noted that the tourist rooming house 
application is for one of the two addresses given. Broberg stated concern with approving both address 
locations without knowing which one would be used for tourist rooming. McGrath moved to approve the 
Tourist Rooming House Conditional Use application with the condition it be at 200 or 202 Harbor View Dr. 
and providing approval of Bayfield Co. Health Dept., second by Anderson. Motion carried unanimously. 

Discussion & Action on Proposed Contract with The Cvikota Company, Inc. for Ambulance Billing 
Services - McGrath moved to enter a contract with The Cvikota Company, Inc. for ambulance billing 
services. second by Novachek. Maziasz noted that a position was funded in part through ambulance billing 
and questioned if the position were rehired if the funding would still be available. Kluver answered that 7 .5% 
of income would go to the contractor with the hope to see an increase in revenue and that there should still be 
adequate funding. Motion carried unanimously. 

cont. 





















November 19, 2020 CITY OF WASHBURN PLAN COMMISSION MEETING 

8:00am Washburn City Hall & Remote Video Conferencing 

COMMISSION MEMBERS: Dave Anderson, John Baregi, Mary Motiff, Britt Sirrine, Adeline Swiston, Matt Simoneau 

ABSENT: Leo Ketchum-Fish 

MUNICIPAL PERSONNEL: Scott Kluver City Administrator, Tammy DeMars City Treasurer/Deputy Clerk 

Meeting called to order at 5:30pm by Motiff attendance as recorded. 

Approval of Minutes - November 19, 2020-Moved by Baregi to approve the minutes of November 19. 2020 second by 
Swiston. Motion carried unanimously. 

Discussion & Action on Architectural Review and Downtown Design Decision Review for Deck Addition to Yellow 
Bird Gallery, 318 W. Bayfield St. - Ron Piercy, Petitioner-Mr. Piercy is asking to put a 17' x 22' deck on the east side 
of the building with steps facing the alley. The architectural standards 8-183 were reviewed; I Not applicable as this is a 
deck, not the main structure. 2 thru 7 Are not applicable. 8 The main structure is wood and the deck will also be wood. 9 
thru 11 Are not applicable. The downtown design Article 14-7 building design was reviewed as follows; 1 No change in 
the main structure is occurring. 2 Non applicable. 3 Horizontal rhythms have been met. 4 thru 6 are non-applicable and 7 
Building materials will be wood. The question came up if this would be ADA compliant since Mr. Piercy was not present 
the consensus was to add this a condition. Moved by Anderson to approve the deck addition at 318 W. Bayfield Street. 
with the condition that all State requirements are met for ADA compliance. second by Sirrine. Motion carried unanimously. 

Discussion and Recommendation on Comprehensive Plan Guiding Body and Public Participation Plan - The 
Commission members discussed who should guide this process; since they have the knowledge of the Zoning Code, and 
wanting to stream line the process, along with the difficulties in trying to appoint an Ad-Hoc Committee it would be best 
for the Plan Commission to be the guiding body. Motion by Anderson to recommend appointing the Plan Commission to 
be the guiding body in the revision of the Comprehensive Plan. second by Sirrine. Motion carried unanimously. A modified 
version of a Public Participation Plan from the past was reviewed, many revision were also added including adding the 
locations and when postings will be done, removing County Journal and add Bottom Line News as places press releases 
will be submitted along with the City Facebook page, adding comments and questions could be put in the drop box 24hrs, 
7 days a week, changing "photocopies may be requested as provided under step 1 above" to will be provided under state 
statue public records law. Be consistent to add "revision or revised" throughout the Public Participation Plan. Remove 
Surveys and visioning from participation strategy and add through various methods of input. In step 6 Participation 
Guidelines #I to The Plan Commission, or its successor or designee(s), shall hold at least "one public meeting per year" to 
"every two years". This is not a complete list but a general overview of what was discussed, a complete copy is on file in 
the Clerk's office. Moved by Anderson to recommend approval of the Public Participation Plan as written with the revisions 
as discussed tonight. second by Swiston. Motion carried unanimously. 

Conceptual Discussion & Action on Architectural Standard for Overhead Doors - Sirrine moves to table this 
discussion until the next meeting. second by Baregi. Motion carried unanimously. 

Swiston moves to adjourn, second by Anderson. Meeting adjourned at 6:43p.m. 

Adjourn-Motiff adjourns the meeting at 5:45pm 

Respectfully Submitted, 
Tammy L. DeMars 
Treasurer/Deputy Clerk 



CITY OF WASHBURN 

Public Participation Plan 

I. INTRODUCTION

The City of Washburn intends conduct a comprehensive revision of its comprehensive 
plan in accordance with Chapter 66. l 00 I, Wisconsin Statutes. The first step in the 
revision process is the creation and adoption of a Public Participation Plan as designated 
in the Comprehensive Planning statute: 

"The goveming body of a local govemmental unit shall adopt written procedures that 
are designed to foster public participation, i11cludi11g open discussion, communication 
programs, i11fon11ation services and public meetings for which advance notice has been 

provided, in every stage of the preparation of a comprehensive plan. The written 
procedures shall provide for wide distribution of proposed, altemative or amended 

elements of a comprehensive plan and shall provide an opportwzityfor written commellls 
on the plan to be submitted by members of the public to the governing body and for the 

goveming body to respond to such written comments." 
Wis. Stats. §66.1001(4)(a). 

This Public Participation Plan is designed to satisfy these statutory requirements and to 
achieve the highest possible level of public participation. The City recognizes that public 
participation is a vital component to a successful planning process. By incorporating the 
public's input, the City acknowledges that: 

I. Every citizen has a right to participate in local government decision-making.

2. Because this plan revision will significantly impact the future growth and
development of the City, local residents, businesses, and property owners have a
significant interest in shaping that future.

3. Citizens possess a greater combined knowledge of the history, present dynamics,
and future challenges surrounding the City than those vested with overseeing the
plan revision process.

4. Citizens provide a variety of perspectives and represent a fertile source of ideas,
creativity, and solutions based on their wide breadth of life experiences,
knowledge, and skills. Their input will help produce better planning decisions.

5. If a plan is not representative of the public's attitudes and values the public will
not value and support the plan. A collaborative planning endeavor is therefore
necessary to give the public a stake in the planning process, engender a sense of



pride in the final planning product, and to ensure public support of future planning 
decisions implementing and applying the plan. 

This plan sets forth a framework for achieving an open and interactive dialog between the 
City government, the Plan Commission, planning staff, neighboring governments, and the 
citizens and property owners of the City of Washburn. The plan outlines the public 
participation opportunities available at each of the seven planning stages. Moreover, this 
Plan creates a strategy to encourage, receive, and incorporate the maximum quantity and 
quality of public participation throughout the planning process. The plan recognizes that 
different people prefer to participate in different fashions and seeks to accommodate a 
wide array of participation styles. The plan offers multiple devices to solicit and 
encourage meaningful and effective participation. That input will be considered and 
employed by the Plan Commission as it prepares the Comprehensive Plan Revision. 

II. OBJECTIVES FOR PUBLIC INVOLVEMENT

1. All meetings, hearings, and workshops held by the Plan Commission and Plan
Subcommittees shall be open to the public, whether held in-person or in a virtual
environment.

2. All meetings, hearings, and workshops held by the Plan Commission and Plan
Subcommittees will be posted in advance and noticed in accordance with
governing law; however, there is an expectation that notices exceed the
requirements and be posted for at least a week whenever possible.

3. All meetings, hearings and workshops will be scheduled at times and locations to
permit attendance by all interested persons. Where appropriate, multiple sessions
at different times and locations will be considered.

4. Recognize the different levels of participation: public awareness, public
education, public input, public interaction, and public partnership. Provide
opportunities for all individuals within the community to participate at each level.

5. Promote and encourage contributions from all segments of the City population
including, but not limited to: youths, families, senior citizens, businesses, and
property owners.

6. Obtain the greatest quantity and quality of participation as possible by informing,
educating, inviting, engaging, listening and responding to the public in all steps of
the process.

7. Make concerted efforts throughout the plan revision process to build public
support and to encourage a sense of community ownership in the Plan.



8. Establish and maintain cooperative relationships with neighboring governments
and Bayfield County. Initiate and promote the sharing of information, planning
goals, and planning expertise. Work to ensure the Comprehensive Plans adopted
by all adjacent and overlapping jurisdictions are consistent to the greatest extent
possible.

9. Maintain a list of resources and contacts that citizens can reference to facilitate:
a) their education and understanding of planning processes
b) their participation at all meetings, hearings, and workshops
c) their communication with planning leaders.

I 0. Compile a chronology of all notices, meetings, exhibits, documents, public 
outreach efforts, etc. to demonstrate and document compliance with this Public 
Participation Plan. 

III. POLICY GUIDELINES FOR PUBLIC PARTICIPATION

The City of Washburn proposes to follow a six-step process for the revision of its 
Comprehensive Plan. This public participation plan outlines the public participation 
activities anticipated at each step of the planning process. 

Comprehensive Plan Revision Step 1: Establish a Plan/or Planning Process 

GENERAL PUBLIC PARTICIPATION STRATEGY: 

In this step the City prepares itself for the Comprehensive Planning process. A model for 
the process is designed and a plan steering committee is appointed. Emphasis is placed 
on building public awareness of the planning process. Procedures are established to 
guide public participation and communication throughout the planning process. 

PARTICIPATION GUIDELINES: 

l . The City Council will appoint five persons to the Comprehensive Plan Steering
Committee. Committee members may include citizens of the City and/or
representatives of community groups, as well as select City government
representatives. Citizen members will interact as partners in deciding the policy
and content to be incorporated into the Plan. The Steering Committee
implements, directs, and oversees all aspects of the planning process. (This could
be the Plan Commission with at-large public representatives appointed)

2. The Plan Commission and / or its designee(s) shall build public awareness of the
planning process including:

(a) the composition and role of the Plan Commission





Comprehensive Plan Revision Step 2: Data Collection and Analysis 

GENERAL PUBLIC PARTICIPATION STRATEGY: 

In this step public participation will focus on the review and validation of data collected 
and the identification of gaps in that data. Cooperation with entities outside the City, 
including but not limited to entities such as neighboring and overlapping jurisdictions 
will provide supplemental information. An analysis of the complete data set will follow. 

PARTICIPATION GUIDELINES: 

I. The Plan Commission and/ or its designee(s) shall build public awareness of the
data collection and analysis process and its results. Information may be
communicated to City residents through a combination of press releases to local
media, public presentations, the City Newsletter, and the City website and
Facebook page.

2. The Plan Commission will hold one or more public meetings to present the data
collected and analysis of the data. An emphasis will be placed on:

a. educating the public through the data; and
b. soliciting input from the public on the data collected, any gaps in the data,

and analysis of the data.

3. The Plan Commission shall identify neighboring communities and other
governmental bodies and arrange meetings to discuss shared planning issues and
to share relevant data.

4. The Plan Commission draft Report shall be made available for a reasonable
period of time to the public at the City Administrative Office and the Washburn
Public Library. Photocopies may be requested as provided under Step I, above as
required under Wis. Public Record law.

5. Public input received through public meetings and written comments shall be
reviewed and considered by the Plan Commission prior to the Committee
adopting its final Report to be incorporated into the revised plan.

Comprehensive Plan Revision Step 3: Review & Refine Community Goals and 
Objectives 

GENERAL PUBLIC PARTICIPATION STRATEGY: 



Citizens are asked to help refine key community issues, strengths and weaknesses, and 
opportunities and constraints, through YisioRiAg, and otker various methods of input. 
Extensiire A concerted effort will be made to educate and inform the public of the 
opportunities available and the importance of their participation. The input from the 
public will be considered in the review of plan goals and objectives. 

PARTICIPATION GUIDELINES: 

1. The Plan Commission and/ or its designee(s) shall build public awareness of the
purpose and process through which community goals and objectives will be
evaluated. Information may be communicated to City residents through a
combination of press releases to local and regional media, public presentations,
the City Newsletter, and the City website and Facebook page.

2. Public input will be gathered through written comments or oral testimony.

3. Community vision review will allow for comment and input to refine the
community issues, strengths and weaknesses, and opportunities and constraints
from the previous comprehensive plan.

4. Youth participation will be emphasized and encouraged.

5. The Plan Commission preliminary draft report summarizing proposed revised
community goals and objectives shall be made available for a reasonable period
of time to the public at the City Administrative Office and the Washburn Public
Library and on the City's website. Photocopies may be requested as provided
under Step l, above.

6. The preliminary draft report should be circulated among the identified
neighboring communities and organizations that share an interest in this plan
update process. This effort should include an invitation for written comments.

7. The Plan Commission will hold one or more public meetings/ open houses to
encourage and receive input from the public addressing the proposed revised
community goals and objectives.

8. Public input received via written or oral comments shall be reviewed and
considered by the Plan Commission prior to the Committee preparing its final
draft of revised community goals and objectives.

Comprehensive Plan Revision Step 4: Strategy Review and Draft Revised 
Comprehensive Plan 

GENERAL PUBLIC PARTICIPATION STRATEGY: 



In this step the public is invited to evaluate and comment on proposed alternatives aimed 
at achieving the selected goals and objectives. The Plan Commission will ultimately 
select a set of preferred plan revision alternatives after weighing public input. 

PARTICIPATION GUIDELINES: 

I. The Plan Commission and/ or its designee(s) shall build public awareness of the
alternative strategy analysis and plan revision process and its results. Information
may be communicated to City residents through a combination of press releases to
local and regional media, public presentations, the City Newsletter, and the City
website and Facebook page.

2. The Plan Commission will hold one or more public meetings/ open houses, either
in-person or virtually, to encourage and receive input from the public addressing
the proposed alternatives and strategies formed by the Steering Committee.

3. The City is obligated by Wis. Stats. Sec. 66.1001(4)(a) to establish a procedure to
receive and respond to written comments and questions from the public. The Plan
Commission or its designee(s) shall implement and publicize the following
procedure:

The public shall submit comments/ questions in writing to the Plan Commission 
and/ or its designee(s) via: 

a. hand-delivery to the City Office at 119 Washington Avenue/ Washburn,
WI during normal business hours or the drop box any time

b. U.S. postal service addressed to City of Washburn/ Comprehensive Plan
Revision/ 119 Washington Avenue/ P. 0. Box 638 / Washburn, WI
54891

c. email to washburnadmin@cityofwashburn.org. The Plan Commission
and/ or its designee(s) shall respond to each submission in writing, within
30 days of receipt. The City shall maintain a file of all submissions and
responses and a log showing the date of receipt and response.

4. The City is obligated by Wis. Stats. Sec. 66.l001(4)(a) to guarantee wide
distribution of proposed, alternative, or amended elements of the Comprehensive
Plan revision. Accordingly, the Plan Commission or its designee(s) shall make
written plan elements and / or the preliminary draft revised plan, as detailed
within this Public Participation Plan, available to the public at the City
Administrative Office and the Washburn Public Library and the City's website.
Photocopies may be requested as provided under Step I, above.

5. Public input received through public meetings and written comments shall be
reviewed and considered by the Plan Commission prior to the Committee
preparing a "final draft" plan revision.



Comprehensive Plan Revision Step 5: Plan Review and Adoption 

GENERAL PUBLIC PARTICIPATION STRATEGY: 

In this step, the Plan Commission and citizens review and evaluate the preliminary draft 
revised plan. The Committee then prepares a final draft for consideration, public 
comment, and adoption by the City Council. 

PARTICIPATION GUIDELINES: 

I. The Plan Commission and/ or its designee(s) shall build public awareness of the
final plan review process. Information may be communicated to City residents
through a combination of press releases to local and regional media, public
presentations, the City Newsletter, the City website, and Facebook page.

2. The Plan Commission will hold one or more public meetings I open houses to
encourage and receive input from the public addressing the Committee's final
draft of the Comprehensive Plan Revision.

3. The City is obligated by Wis. Stats. Sec. 66.1001(4)(a) to establish a procedure to
receive and respond to written comments and questions from the public. Planning
Staff shall implement and publicize the following procedure:

The public shall submit comments I questions in writing to the Plan Commission
and/ or its designee(s) via:

a. hand-delivery to the City Office at 119 Washington Avenue/ Washburn,
WI during normal business hours or utilize the drop box any time

b. U.S. postal service addressed to City of Washburn/ Comprehensive Plan
Revision/ I 19 Washington Avenue/ P. 0. Box 638 / Washburn, WI
54891

c. email to Washburnadmin@cityofwashburn.org The Plan Commission
and/ or its designee(s) shall respond to each submission in writing, within
30 days of receipt. The City shall maintain a file of all submissions and
responses and a log showing the date of receipt and response.

4. The City is obligated by Wis. Stats. Sec. 66.100 I ( 4 )( a) to guarantee wide
distribution of proposed, alternative, or amended elements of the Comprehensive
Plan. Accordingly, the Plan Commission and/ or its designee(s) shall make
written plan elements, as detailed within this Public Participation Plan, available
to the public at the City Administrative Office, Washburn Public Library, and
website. Photocopies may be requested as provided under Step l, above.



5. Public input received through public meetings and written comments shall be
reviewed and considered by the Plan Commission prior to the Committee
adopting a final plan revision.

6. The recommended final revised plan will be distributed to all recipients
designated by Wis. Stats. Sec. 66.1001(4)(b). Those recipients shall be afforded
sufficient time to review the plan and submit comments to the Plan Commission.

7. The Plan Commission must recommend City Council adoption of the revised plan
by majority vote of the entire body at an open public meeting.

8. The City Council shall hold at least one public hearing, with Class l Notice
preceding the hearing, to discuss the Comprehensive Plan revision presented by
the Plan Commission and the proposed ordinance necessary to enact the revised
Plan into law.

9. The City Council shall consider all input, whether oral testimony or written
comments, received at and before the public hearing before adopting the revised
Plan. A majority vote of the City Council at a public meeting is necessary to
enact the adopting ordinance.

10. The City Council and/ or its designee(s) must submit the adopted revised
Comprehensive Plan and Ordinance to all recipients designated by Wis. Stats.
Sec. 66.1001(4)(b).

Comprehensive Plan Revision Step 6: Plan Implementation 

GENERAL PUBLIC PARTICIPATION STRATEGY: 

In this step, the City takes all necessary steps to implement the adopted revised 
comprehensive plan. The City will review and update all land related ordinances and 
procedures for consistency with the revised Plan. Periodic assessments of the 
implementation process will be conducted. 

PARTICIPATION GUIDELINES: 

1. The Plan Commission, or its successor or designee(s), shall hold at least one
public meeting per- every two years, beginning in the first year following
adoption of the revised plan by the City Council, to assess the implementation of
the Comprehensive Plan. The public shall be encouraged to offer input, both
orally and in writing on the successes and shortcomings of the implementation
process.

2. The PlaR CommissioR, or its successorldesignee(s), shall malEe available to the
p1:1blic the periodic 131:1blished reports assessing 13lan implementation. The reports



shall be a,•ailable at the City Admiaistrath•e Office aad the Washburn Public 
Library. Photocopies may be requested as provided under Step I, aboYe. 

Comprehensive Plan Revision Step 7: Evaluate Planning Process 

PARTICIPATION GUIDELINES: 

1. The Plan Commission and/ or its designee(s), shall provide periodic updates on
the planning process to the City Council.







COMMON COUNCIL FOR THE 

CITY OF WASHBURN, WISCONSIN 

Resolution No. 020-016

Requesting Assistance from the Wisconsin Economic Development Corporation via the 
Community Development Investment (CDI) Grant 

WHEREAS, the Common Council of the City of Washburn has been soliciting for a developer of 
the Bayfield Street Redevelopment Project property (Brokedown Palace); and 

WHEREAS, the Wisconsin Economic Development Corporation has the CDI Grant available to 
assist with the redevelopment of that property once a suitable developer is selected; 

NOW, THEREFORE, BE IT RESOLVED, that the Common Council of the City of Washburn 
assembled this 141h Day of December, 2020, HEREBY AUTHORIZES, Scott J. Kluver, City 
Administrator, to act on behalf of the City of Washburn to submit an application to the Wisconsin 
Economic Development Corporation for financial assistance; sign documents; and take necessary action 
to undertake, direct and complete the approved project; and 

BE IT FURTHER RESOLVED, that the City of Washburn will comply with state and federal 
rules for the program as may be required. 

Adopted by the Common Council for the City of Washburn, Wisconsin this 141h Day of December, 2020. 

Mary D. Motiff, Mayor 

ST ATE OF WISCONSIN ) 
) 

COUNTY OF BAYFIELD ) 

I hereby certify that the foregoing resolution is a true, correct and complete copy of a Resolution #20-016 
duly and regularly adopted by the Common Council for the City of Washburn on the 141h day of 
December, 2020 and that said resolution has not been repealed or amended, and is now in full force and 
effect. 

Scott J. Kluver Administrator/Clerk 







CITY OF WASHBURN 
119 Washington Avenue 
P.O. Box 638 
Washburn,WI54891 

To:
From:
Re:
Date:

Honorable Mayor and City Council Members
Scott J. Kluve�ministrator
2021 Tax Increment Finance (TIF) Districts #2 and #3 Budgets
November 23, 2020

715-373-6160
715-373-6161

FAX 715-373-6148 

Enclosed you will find the proposed 2021 TIF District #2 and District #3 budgets. The general purpose ofTIF Districts are to finance public improvements within a designated area that will in tum provide for 
taxable development that would have otherwise not occurred.
District #2 was created in 1995, amended in 2002, and is scheduled to be successfully retired at the beginning of 2023. No new projects or expenses can be undertaken in TID #2, and the district continues to
bring in adequate revenue to repay existing debts and administrative costs. The decrease in the tax revenueis because of the overall decrease in the tax rate, namely from the Washburn School District. Business 
Computer Credit is a state aid program based on the value of computers within the district, and PersonalProperty Aid is an aid payment from the state when they eliminated some categories of the personal
property tax. Interest revenues are low because there is very little in the fund balance.
For 2021, District #2 will be able to pay all of its own principle and interest payments, and will be able to pay more money back to the general fund. Two loans will be retired next year. The unclassified line itemcovers required state fees and costs associated with preparing the annual report for the district. Under 
currently law, the Council would be able to decide if the district should be extended for one year and the 
proceeds from that year would have to be used for an affordable housing program within the City. There
has not been agreement on affordable housing at this time, but this remains an option.
As for District #3, the value increased slightly this year. Under expenses, I recommend a nominal amount 
for the Brokedown Palace line item for any associated costs with that project, and for any ancillary expenses
for the Bayfield Street Reconstruction Project. The 204/206 Bayfield Street (Brokedown Palace) 
Redevelopment Project is the only debt the district has at this time, and the leftover dollars in the budget canbe used to make a payment on that.
The goal of the City should be to continue to work toward the development of the Bayfield Street and Omaha Street properties as well as other projects in the plan to continue to increase the increment value of
the district. This would allow the district to be in a position to then help fund improvements to West EndPark and/or the Bayfield Street Improvement Project in 2024.
Please let me know if you have any questions on these budgets, the projects the districts have undertaken, or
on how tax increment financing works.

The City of Washburn is an equal opportunity provider, employer, and lender, 















COMMON COUNCIL FOR THE CITY OF 
WASHBURN, WISCONSIN 

Resolution No. 20-015 

RESOLUTION ADOPTING THE 2021 GENERAL FUND, CAPITAL, DEBT 
SERVICE, TID#2 & #3, HARBOR, STORM WATER, WATER, AND 

SEWER BUDGETS 

WHEREAS, the proposed 2021 Budget appropriates out of the receipts of the City of Washburn, 
including monies received from the general property tax levy, for the year 2020, in the following 
amounts to the various funds shown below: 

General Fund: 
General Government. ........... $411,071 
Public Works ................. $604,521 
Culture, Recreation, and Education $430,964 

Public Safety ................. $796,768 
Health & Human Services . . . . . . $ 45,201 
Conservation & Development ... $ 82,703 

Total General Fund . . . . . . . . . . . . $2,371,228 

General Fund . . . . . . . . . . . . $2,371,228 
Capital Fund . . . . . . . . . . . . . $ 619,880 
Debt Service Fund . . . . . . . . . . . . . $ 311,886 
TID #2 Fund . . . . . . . . . . . . . . $ 219,148 
TIO #3 Fund • • . . . . . • . . • . . • . $ 12,500 
Harbor Commission Fund . • . • • . . • . • $ 423,077 
Water Utility Fund. • • . . • . . . . . . . $ 485,978 
Sewer Utility Fund . . . . . . . . . . . . $ 586,620 
Storm Water Utility Fund . . . . . . . . . $ 89,176 
TOTAL APPROPRIATIONS . . . . . . . . $ 5,119,493 

BE IT RESOLVED, that the Common Council for the City of Washburn hereby approves and 
accepts the 2021 General Fund, Capital, Debt Service, TID #2, TID #3, Harbor, Storm Water, 
Water, and Sewer Budgets with appropriations in the amount of $5,119,313. 

Dated this 14•h day of December, 2020 

ST A TE OF WISCONSIN ) 
) 

COUNTY OF BAYFIELD ) 

Mary D. Motiff, Mayor 

I hereby certify that the foregoing resolution is a true, correct and complete copy of Resolution 
#20-015 duly and regularly passed by the Common Council for the City of Washburn on the 141h

day of December, 2020, and that said resolution has not been repealed or amended, and is now in 
full force and effect.

Scott J. Kluver, City Clerk 











































Ambulance Service Fees 
Resident - Base Rate $725 
Non-resident (Outside Service Arca)- Base Rate $775 
Mileage Rate $13/mile 
Intercepts As Determined by AFD 
No Transport (One Free Per Year) $150 
Use or Rescue Sled $400.00 
Special Events Within Service Arca such as Washburn Negotiable 

Schools Athletic Events 
Special Events Outside Service Arca As Determined By Council 

Standby Rate per event $150.00 

Disposables As established by Director 

Paper Service (Within City or Washburn) $25.00 

Property Impound Fees (Daily Rate) 
Auto, Truck, Van. Boat, Camaer, or similar vehicle $20.00 

Violation of Weight Limits (Ordi11a11ce Section 6-2-14(c) Actual Cost 

RECREATION FEES 2020 Fees 

Boat Launch Fees Daily Fee: $8.00 

Annual Fee: $50.00 

Boat Mooring Fees (West End Park- For Campers Daily Fee: $5.00 
Only) 12-1-10 Weekly Fee: $25.00 

Monthly Fee: $ I 00.00 

Camping Fees 
Dump Station Fee (Non Campers) $10.00 
Shower (3 minutes) $.75 

Group Reservations (May, June, September, October) 75% of Regular Fee 
Memorial Park (Season May 15th to October IS'h) 

West End Park (Season April 151h - October 15th)
Overnight 

No Utilities $22.00 
Electric $27.00 
Premium Site (regardless of electric) $35.00 

Weekly 
No Utilities $132.00 
Electric $162.00 
Premium Site (regardless of electric) $210.00 

Overflow area parking per vehicle or camping unit $20 
Seasonal Campsites 

Campsite Deposit - to hold site (Rcrundable) $250.00 
Security Deposit (Rcfondablc) $150.00 
Memorial Park (May 151h to Oct. 15th - 152 Days) $2,260.00 

West End Park (April 151h to Oct. tS 1h - 182 Days) $2,700.00 

Commercial Use of Non-motorized Vessels on City Property New in 2020 
{ Ordinance 7-11-6 (a)(�) 

$875 
$925 

$13/milc 
As Determined by AFD 

$150 
$400.00 

Negotiable 

As Determined By Council 
$150.00 

None 

$25.00 

$20.00 
Actual Cost 

I 2021 Fees 

Daily Fee: 10.00

Annual Fee: $75.00 

Daily Fee: $5.00 

Weekly Fee: $25.00 

Monthly Fee: $100.00 

$10.00 
$.75 

75% of Regular Fee 

$22.00 
$27.00 
$35.00 

$132.00 
$162.00 
$210.00 

$20 

$250.00 
$150.00 

$2,260.00 
$2,700.00 

$750 
co 

� 
fa 
c.. 





Memo 

To: Scott Kluver, City Administrator/Clerk 

From: Tammy DeMars 

Date: 11/19/2020 

Re: Utility Bill Write Offs 

I am requesting that $420.93 be written off in 2020 Budget due to 
bankruptcy filed on October 6, 2020. 



Memo 

To: Scott Kluver, City Administrator /Clerk 

From: Tammy DeMars, City Treasurer/Deputy Clerk 

Date: 11120/20 

Re: Ambulance Bill Write Offs 

I am requesting that $4,194.99 in outstanding ambulance bills be written off in the 2020 Budget. 

All of this is for patients who are deceased with not estates. 

Due to HIPPA/confidentiality restrictions I am unable to provide details, but if you require 
information concerning this, please contact me. 







CITY OF WASHBURN 
119 Washington A venue 
P.O. Box 638 
Washburn, WI54891 

To:
From: 

Re: 

Date:

Honorable Mayor and Council Members
Scott J. Kluver,%inistrator
2021 Calendar
November 14, 2020

715-373-6160
715-373-6161

FAX 715-373-6148 

Enclosed you will find a copy of the 2021 Council Meeting, Election, and Holiday Calendar. There are noexpected meeting deviations from the norm next year. There is one half-day holiday where a couple staff 
will need to work because of election requirements, and they will adjust their holiday time to a different day.
Please let me know if you have any questions related to this calendar.

The City of Washburn is an equal opportunity provider, employer, and lender. 



City of Washburn 

Council Meeting, Election, and Holiday Calendar for 2021 

Friday, January I -New Year's Day -City Hall Closed 

Monday, January I 1 -Council Meeting 

Monday, February 8 -Council Meeting 

Tuesday, February 16 -Primary Election Day (If Needed) 

Monday, March 8 -Council Meeting 

Friday, April 2 -Good Friday -Most Staff off at 11 :30 City Hall will need to remain open until 5:0Q) 

Tuesday, April 6-Election Day 

Monday, April 12-Council Meeting 

Tuesday, April 20-Council Reorganizational 

Monday, May 10 -Council Meeting 

Monday, May 31 -Memorial Day -City Hall Closed 

Monday, June 14 -Council Meeting 

Monday, July 5-Independence Day Observed -City Hall Closed 

Monday, July 12 -Council Meeting 

Monday, August 9-Council Meeting 

Monday, September 6-Labor Day-City Hall Closed 

Monday, September 13 -Council Meeting 

Monday, October 11 -Council Meeting 

Monday, November 8 -Council Meeting 

Thursday, November 1 I - Veterans Day -City Hall Closed 

Thursday, November 25 -Thanksgiving Day -City Hall Closed 

Friday, November 26-Day After Thanksgiving -City Hall Closed 

Monday, December 13 -Council Meeting 

Thursday, December 23 -Christmas Eve Day Observed -City Hall Closed 

Friday, December 24-Christmas Day Observed-City Hall Closed 

Thursday, December 30-New Year's Eve Day Observed-City Hall Closed at 11:30 

Friday, December 31 -New Year's Day Observed -City Hall Closed 





CITY OF WASHBURN 
119 Washington Avenue 
P.O. Box 638 
Washburn, WI 54891 

CITYOF 

To: Honorable Mayor and Council Members 

From: 

Re: 

Date: 

� 
Scott J. Kluver, Administrator 

Charter Ordinance to Extend Term of Mayor to Four Years 

December I, 2020 

715-373-6160
715-373-6161

FAX 715-373-6148 

Back in June, the Council had a discussion related to redistricting concepts and the structure of the Council. 
During that discussion, the idea was floated to consider a four-year term for Mayor. The argument for that 
is that two-years is not enough time for a mayor to make an impact. It generally takes a year before a mayor 
is well grounded, and the mayor has three quarters of a year under a budget that was approved by a previous 
Council. On the counter point, there are those that would argue that four years to too long to wait if they 
would like to change mayors. 

Now that some time has passed to digest that discussion, the item is up to the Council to decide. We are 
now within a year of the next election cycle for Mayor, so it would be good to decide this as it will take 
about three months to complete the process for this ordinance. Please note that a charter ordinance would 
need to be approved by two-thirds of the Council. 

The City of Washburn is an equal opportunity provider, employer, and lender. 
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CITY OF WASHBURN 
119 Washington Avenue 
P.O. Box 638 
Washburn,WI54891 

CITYOF 

To: Honorable Mayor·and City Council Members 

From: 

Re: 

Date: 

JKl s;Kd .. Scott . uver, A mm1strator 

Bayfield County Application for CDBG - CV Grants 

December 3, 2020 

715-373-6160
715-373-6161

FAX 715-373-6148 

Bayfield County intends to submit three applications for the CDBG - CV grants. Information on that 
program has been included. They are basically intending to provide community assistance for issues related 
to Covid issues. No local match for these grants is needed. It is requested that the Council approve the draft 
letter of support which is provided. 

The three applications are related to the areas summarized in the letter of support. Please let me know if 
you have any questions related to this request. 

The City of Washburn is an equal opponunity provider, employer, and lender. 



CITY OF WASHBURN 
119 Washington A venue 
P.O. Box 638 
Washburn, WI 54891 

CITY OF 

December 14, 2020 

Re: Bayfield County Applications for CDBG-CV Grant 

To Whom it May Concern: 

715-373-6160
715-373-6161

FAX 715-373-6148 

Please accept this Jetter as confirmation of the City of Wash burn' s support for the Bayfield County applications 
for the CDBG-CV grant. The applications are to provide assistance to businesses, establish a county-wide 
program to support people facing isolation, and to have HV AC improvements at Northern Lights Health Care 
(nursing home). All three of these applications are important to the City of Washburn. 

Many of the businesses in the City are struggling due to COVID-19. Because we are a tourist area, the impact 
is especially hard on our higher than average number of bars and restaurants and other businesses that cater to 
visitors. Any additional support to help businesses that have suffered through this difficult year is welcomed. 

The City of Washburn also has a high population of elderly and others with special needs. This population has 
been encouraged to isolate throughout the pandemic, and there is a mental health cost in trying to protect their 
physical health. Any efforts to assist with this will have a positive impact on our community. 

As the Norther Lights Health Care facility is located in the City of Washburn, and houses not only City 
residents but also employs a great number of City residents, efforts to protect their health are very important. 
Any improvements that can potentially help reduce the spread of the virus within the facility would be greatly 
appreciated by all involved. 

It is my hope and that of the Council that any or all of these applications would be approved. If there are any 
questions or ways we could assist, please do not hesitate to contact me. 

Thank you for your consideration, 

Mary D. Motiff, Mayor 

The City of Washburn is an equal opportunity provider, employer, and lender. 



12/3/2020 DOA CDBG_Coronavlrus (CDBG-CV) Program 

e of Wisconsin 

partment of Administration 

CDBG_Coronavirus (CDBG-CV) Program 

CDBG Coronavirus (CDBG-CV) Program 

Background 

The State of Wisconsin received CDBG-CV funding for Wisconsin non-entitlement units of government 

through the CARES Act. These funds must be used to prevent, prepare for, and respond to Coronavirus. 

Below is a listing of potential projects. Please note that this is not an exhaustive list of all eligible 

activities. Contact DEHCR if you have a project that would prevent, prepare for or respond to 

Conoravirus that is not listed so we can discuss eligibility. 

• Example Project/Program Types:
• Renter Assistance/Emergency Payments for up to six months.
• Business Assistance Grants
• Micro-Enterprise Business Assistance Grants
• Food Bank/Pantry, expansion, restocking, establishment
• PPE Purchases
• Transitional Housing
• Childcare/Daycare Centers
• Homeless Shelters
• Senior Centers
• Drug Abuse Programs
• Isolation Centers
• Temporary Housing
• Provide in-home services such as meal/grocery delivery, medicine, to quarantined individuals
• Assistance to communities to address LMI student needs to access online classes

Application Materials 

� Intent to Arm!Y. - Instructions (IDECHR/ITA%20Instructions%20-%20FINAL10-5-20.p..df). 

Qi Intent to AJ2121.Y Form (IDECHR/Intent%20to%20AJ2P-IY.%20CDBG%20CV.docx). 

Application Training 

https://doa.wl.gov/Pages/LocalGovtsGranls/CDBG_Comnavlrus.aspx 1/2 



12/3/2020 DOA CDBG_Coronavlrus (CDBG-CV) Program 

The Department of Administration - Division of Energy, Housing and Community Resources (DEHCR) 

conducted an application training webinar for the CDBG-CV Program on Wednesday, October 7, 2020. A 

recording of the training presentation may be found here (/DECHR/CDBG

CV%20Tralning%20Webinar%20Video.mg4). 

A link to the presentation materials may be found [t} here (/DECHR/CDBG%20CV%20ITA

Overview%20Webinar.g�). 

Please email inquiries to CDBGCV@wisconsjn.g�(majlto:CDBGCV@wjsconsin.g�). 

Other Resources 

Federal Register - CDBG-CV (.!:lngs://www.federalregister.gov/documents/2020/08/20/2020-

18242/notice-of-P..rQgram-rules-waivers-and-alternative-reguirements-under-the-cares-act-for

communitY.,). 

HUD FAQ_(httP.s://www.hudexchange.info/RCQ.grams/cdbg/disease/). 

contact us c�aes/AboutDOA/Contactus.asc� 
a_ 1&aal/AcceP.table Use (httP.s://www.wlsconsln.gov/Pages/Polfcies.asQ!l 

Copyright © State of Wisconsin All Rights Reserved 
.(httgs: //twitter. com/1 

It 
.(httgs: //www. facebo, 

https:/fdoa. wl.gov/Pages/localGovtsGrantsfCDBG _ Coronavlrus.aspx 212 
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CITYOF 

CITY OF WASHBURN 
119 Washington Avenue 
P.O. Box 638 
Washburn, WI 54891 

To:

From:

Re:

Date:

Honorable Mayor and City Council Members

Tony Janisch, Assistant City Administra�/
Indianhead Oil Co., LLC (Holiday) Class Alcohol License

November 24, 2020

715-373-6160
715-373-6161

FAX 715-373-6148 

The parent company of Holiday Stationstore #227 is transferring its ownership from Lyndale Terminal
LLC to lndianhead Oil Co. LLC. As such, a new alcohol license application process was initiated. 
Included you will find the license application for Class "A" Fermented Malt Beverage (beer). The
agent, Eugene Rich, will remain the same. Police Chief Johnson inspected Holiday Station in May of
this year for the renewal of alcohol licensing and still has no concerns with the premises. Publication 
notice for this license occurred on November 20, 24, and 27. Providing no objections have occured 
from publication, it is my recommendation to approve the alcohol license for Indianhead Oil Co. LLC.

The City of Washburn is an equal opportunity provider, employer, and lender. 












