CITY OF WASHBURN
119 Washington Avenue
P.O. Box 638
Washburn, WI 54891

715-373-6160
715-373-6161
FAX 715-373-6148

NOTICE OF FINANCE COMMITTEE MEETING Monday, November 8, 2021 City Hall 4:30PM
▪ Committee Review-Monthly Expenditures
_________________________________________________________________________________________________________________________________

NOTICE OF CITY COUNCIL MEETING
Monday, November 8, 2021 Washburn City Hall 5:30 PM
This meeting may have members participating via tele or web conferencing. Public participants can listen to the proceedings by utilizing
a computer or smart phone and using the link
https://us02web.zoom.us/j/88116469472?pwd=cWVUNXRVTWhJbnZtcmpwM0lpSGpNUT09 by calling 1-888-788-0099 (Toll Free)
and entering Webinar ID: 881 1646 9472 with passcode 110821 as opposed to being present for the meeting. The meeting will also be
broadcast on Washburn Cable Access Television, and be live streamed on the City of Washburn YouTube Channel. Limited seating will
be available at the meeting and guests are asked to keep a six-foot distance from one another.

AGENDA
▪ Call to Order/Roll Call/Pledge of Allegiance
▪ Approval of Minutes – City Council Meeting – October 11, 2021
▪ Approval of Monthly Expenditures via Roll Call Vote
▪ Public Comment
▪ Mayoral Announcements, Proclamations, Appointments
o Appointment to Library Board
▪ Discussion & Action on Conditional Use Permit Request for Manufacturing Use in a Commercial
Area to Operate a Coffee Roasting Business in Accordance with the Regulations of 8 - 476 for
Property Zoned C-3 Located at 101 West Bayfield Street - Jared Trimbo, Petitioner
▪ Discussion & Action on Recommendation Ordinance 21-006 to Amend the City’s Zoning Code to
Provide Consistency Between the Zoning Code and Title 7, Chapter 11 of the City’s Ordinances
Regarding the Regulation of Short-Term Rentals
▪ Discussion & Action on Vacation of West Bayfield Street Spur in the 200 Block of West Bayfield
Street to S. Washington Avenue after 2024 Reconstruction Project
▪ Discussion & Action on Detour Route Options for STH 13 Reconstruction Project in 2024
▪ Public Hearing, Discussion & Action – 2021 (payable 2022) Municipal Tax Levy
o General Fund, Debt Service & Capital 2022 Budget Matters & Line-Item Adjustments
o Action on Resolution #21-010 - Adopting the 2021 Tax Levy
o Action on Resolution #21-011 - County Library Levy Exemption
▪ Discussion & Action on Approval of 2022 Water and Sewer Utility Budgets
o Action on Sewer Rate Increase
▪ Discussion & Action on Approval 2022 Harbor Commission Budget
▪ Discussion & Action on Charter Ordinance 2021-005 for the Creation of Aldermanic Districts in the
City of Washburn as Part of the 2020 Census Redistricting Process
▪ Discussion & Action on Job Description for Mechanic/Equipment Operator Position and
Authorization to Hire
▪ Discussion & Action on Authorization to Dispose of Surplus Item
▪ Adjourn
The City of Washburn is an equal opportunity provider, employer, and lender.
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October 11, 2021

CITY OF WASHBURN COMMON COUNCIL MEETING

5:30PM

Washburn City Hall & Remote

City Council Members:
Present, in-person:
Present, remote:
Municipal Personnel:
Present in-person:

Karen Spears-Novachek, Tom Neimes, Dave Anderson, Mary
McGrath, Carl Broberg, Jennifer Maziasz
Laura Tulowitzky

Present, remote:

Mayor Mary D. Motiff, City Administrator Scott J. Kluver, City
Attorney Max Lindsey, Assistant City Administrator Tony Janisch,
Director of Public Works Gerry Schuette
none

Absent:

none

Call to Order - Meeting called to order at 5:30PM by Council President Karan Spears-Novachek. Roll call
attendance depicted seven (7) of seven (7) members of the Common Council in attendance. Quorum of the
Council recognized. The Mayor arriving after the meeting had started.
Approval of Minutes – City Council Meeting of September 13, 2021 - A motion was made by McGrath to
approve the September 13, 2021 minutes of the City Council, second by Neimes. Motion carried unanimously.
Approval of Expenditures - A motion was made by McGrath to approve the monthly expenditures, second by
Novachek. Motion carried unanimously via roll-call vote.
Public Comment – Bo Belanger, owner South Shore Brewery, 532 W Bayfield St., spoke regarding the
Brokedown Palace agreement, specifically about the available “Class B” liquor license being withheld from
other business as part of the agreement with Brewing Badger. He stated that his business has been operating in
compliment with other business in town. And if Council deems it necessary to issue his competitor a liquor
licenses, then Council goes against their ideas of fair practices. Mr. Belanger further stated that an existing
liquor license could have been used to enhance an existing business and surprised this information wasn’t shared.
Jeremy Oswald, 401 W 5th St., is interested in the expansion of Thompson’s West End Park topic. Mr. Oswald
indicated that he was on the committee that developed the expansion plan for Thompson’s Park and was worried
this plan is being disregarded by starting all over again. He was excited to see a yurt in the capital plan, which
have been very successful for Bayfield Co. as they operate three and had wondered why the discuss went away
from this. Mr. Oswald encouraged Council to look at Thompson’s West End Park expansion plan. Oswald
concluded by noting the topic of Ward Maps, being on the county board, he sat in the discussions on county
district mapping and would be happy to answer any question of this process if they come up.
Mayoral Announcements, Proclamations, Appointments- The Mayor mentioned that the reason she arrived late
was because she was meeting with the Governor and will be speaking with his staff in the morning to talk about
the City. The Mayor then proclaimed October 11, 2021 as Indigenous Peoples Day in Washburn and read the
proclamation. The Mayor next nominated the appointment of Nick Suminski to the Plan Commission. Novachek
moved to appoint Suminski to the Plan Commission, second by Broberg. Motion carried unanimously.
Discussion & Action on Request to Expand Driveway Access at 201 N 7th Avenue W. – Dan Mick and Betsy
Arnson, Petitioners – McGrath moved to expand driveway access at 201 N. 7th Ave. W, seconded by Anderson.
Tulowitzky asked if it was common to have driveways expanded and why the limit was set at what it was. Kluver
responded that there is a trend to have wider driveways than when the code was set in 1991 at 24 feet. Maziasz
noted, referencing the included picture, that the garage was built to need a wider driveway and wondered why this
issue wasn’t identified earlier in the permitting process. Kluver stated that when garages are permitted, its assumed
that the existing driveway would be used, but that something tinkering is needed. Discussion continued. Motion
carried unanimously.
Discussion & Action on Development Agreement with The Brewing Badger, LLC on the Property Located
at 204 W. Bayfield St. – Novachek moved to approve the development agreement between the City and the
Brewing Badger, LLC on the property at 204 W. Bayfield St., seconded by Anderson. Neimes stated that it has
been 10 months and financials still have not been presented and suggested going back to the other interested party.
Maziasz asked about the dates within the agreement. The Mayor noted that there may be an error of conflicting

dates. Attorney Lindsey directed Council to Article III, Section 3.1, b) of the agreement; if satisfaction of the
conditions precedent Section 3.2 a),b),c) closing could occur by December 31, 2021 (not 2022 as indicated); but
no later than March 31, 2022 (not 2023 as indicated). The Mayor asked and Lindsey confirmed that within Exhibit
C, brewpub construction plans must be submitted by December 31, 2022 (not 2023 as indicated). Novachek noted
that not only is the finance plan important, but also the application for a community development grant to which
this project has received positive comments. Discussion occurred regarding the “Class B” liquor license which
was mentioned during public comment. Lindsey stated that after speaking with the Department of Revenue, as
long as a development agreement was in the place, the Council’s action to withhold a liquor license for said
agreement was appropriate. Anderson moved to open the floor, seconded by McGrath. Motion carried
unanimously. Dan Hudson, 6445 Hodgson Rd., Lino Lakes, MN, stated that he is not a resident of Washburn but
does own properties in town, and as a taxpayer is worried that the City has put a lot of time and effort into this
project with no financial information. He continued; at what time is enough enough, has a feasibility study been
done, are there banks willing to stand by to finance, or is this going to be a white elephant just standing there.
Lindsey stated that the agreement sets a March 31st deadline to provide adequate financial issuances; and that the
City currently has no hard money invested, only the time for meetings and discussion. Hudson asked if there was
a concern holding a hard liquor license and hurting other potential businesses in the city. Lindsey responded this
does not hold the license indefinitely, this is also subject to the March 31st deadline. Bo Belanger, South Shore
Brewery, reiterated what he previously stated in public comment by letting a new business, and his competitor, to
have an advantage over an established business; it’s not fair. The Mayor replied that this is a different
establishment, it is a brew pub with a restaurant, and it would attract the same type of customer that go to Belanger
establishment; it would be complimentary. Tulowitzky stated concern with holding the liquor license because it
hasn’t been shown by Colish the importance in having one. Lindsey answered that in discussion Colish has stated
his business plan would not be viable without the liquor license. Maziasz commented that in five months, by
March, we should have this information. Novachek moved to close the floor, then quickly rescinded her motion
for more public comment. Dawn Bellile, 714 W 5th St., stated she is in full agreement with Belanger and seems
that past practice of the City is not look upon its own citizens but to look at newcomers. She further stated that he
(Colish) should be here to defend his business. Novachek moved to close the floor, seconded by Neimes. Motion
carried unanimously. Maziasz stated that they knew this was a visionary proposal, and she’s willing to wait five
more month, but that she is disappointed that Colish is not in attendance. The motion to approve the development
agreement with the Brewing Badger LLC carried 6-1, Neimes voting nay.
Discussion & Action on Tentative Approval of 2022 Stormwater Utility Budget – Novachek moved to the
tentative approval the 2022 Stormwater Utility Budget, seconded by Broberg. Novachek noted that the Stormwater
Utility Budget is not asking for a rate increase, the budget is solid and in good shape. Motion carried unanimously.
Discussion & Action on 2022 Fee Schedule – The Mayor noted that the suggested increase to the
Accommodations (room) Tax would still need approval by the Town of Bayview. Broberg moved to approve the
2022 Fee Schedule with the increase of room tax contingent on Town of Bayview’s approval, seconded by Neimes.
Motion carried unanimously.
Discussion & Action on Updates to/Recommendations on 2022 General Fund Operating, Capital, and Debt
Service Budgets – Novachek moved to the tentative approval the 2022 General Fund Operating, Capital, and Debt
Services Budgets, seconded by Broberg. Kluver noted that the budgets still need to be published and a public
hearing scheduled. Motion carried unanimously.
Discussion & Action on 2022 Park Improvement Projects/Scope of Services for Engineering to Consider
Campground Expansion at Thompson’s West End Park – The Mayor began discussion noting past budgetary
discussions for increasing revenue through campground expansion. Neimes stated that the overflow camping area
at West End Park was well used this summer and has a premium view. Discussion ensued with references to the
2015 West End Park Master Plan. Maziasz stated hesitation with veering from the master plan as it involved
community input and set a vision for the park. Novachek moved to open the floor, seconded by McGrath. Motion
carried unanimously. Anderson stated that West End would be more suited for motorized camping and the vacant
city land next to Memorial Park better for primitive and glamping. Council further discussions potential expansion
in the open area used as overflow parking for Book Across the Bay. Jeremy Oswald, continuing his thoughts from
public comment, one section of the master plan calling for an expansion of the number of camping sites in the
existing campground area. Paul Johanik, 303 11th Ave. W, suggested to also look at expansion to the field east of
6th Ave, the overflow parking area. Director of Public Works Schuette stated that one of the biggest comments he
receives is the beauty and spaciousness of the campground sites. Neimes moved to seek engineering services to
consider campground expansion at Area #2 (field east of 6th Ave.) at Thompson’s West End Park, seconded by
McGrath. Broberg moved to close the floor, seconded by Novachek. Motion carried unanimously. Kluver
commented that with the motion, one work will be done at Area #1, the overflow camping area. McGrath stated

that site layout and distance should be similar to the current campgrounds. Maziasz moved to open the floor,
seconded by Anderson. Motion carried unanimously. Jeremy Oswald stated that the master plan calls for RV
expansion in the west side of the park, but his perception is that expansion will occur on the east side of the park.
He then reiterated that the master plan has four different possibilities for expansion in the current area and would
rather that occur than to expand into green space. Kluver stated that one of the factors in expanding the current
campgrounds, would be having to close the campground down for the construction. Maziasz stated that closing
the campgrounds is a short-term effect to a long-term benefit of expanded campsites. Discussion continued.
Anderson stated that Area #1, the overflow camping, should also be looked at for expansion. Neimes amended his
motion to seek engineering services to consider campground expansion at Area #1 (overflow camping area) and
Area #2 (field east of 6th Ave.) at Thompson’s West End Park, seconded by McGrath. Maziasz stated disagreement
of the purpose to look at the City’s revenue stream, pointing out that this area is the City’s lakefront and walking
trail, and it is used by citizens, not just tourist, and would like the community’s input. Mr. Oswald suggested
discussing with the engineer to increase the number of sites at the current campground while keeping the existing
roadway. Novachek moved to close the floor, seconded by Neimes. Motion carried unanimously. Motion to seek
engineering services to consider campground expansion carried 5-2, Maziasz & Tulowitzky voting nay.
Discussion & Action on Resolution 21-008 to Authorize a Tax Levy Referendum to Fund Emergency
Services Staffing and Operational Needs During the Spring 2022 Election – Novachek moved to approve
Resolution 21-008 authorizing a Tax Levy Referendum to fund Emergency Service Staffing and Operational Needs
at the amount of $200,000 for the Spring 2022 Election, seconded by Maziasz. Motion carried unanimously.
Discussion & Action on Temporary Street Closure (Omaha St. between 1st and 2nd Aves W.) and Property
Use for Free Outdoor Play at Stage North on December 2-4, 9-11, and 16-18 – Tecumseh Salas, Petitioner –
McGrath moved to approve the temporary street closure of Omaha St., between 1st & 2nd Aves. W for a free outdoor
play at Stage North on December 2-4, 9-11, and 16-18, seconded by Novachek. Motion carried unanimously.
Tecumseh Salas thanked Council for the approval.
Discussion & Action on Issuance of Alcohol Licenses for Scare Crow Pizza LLC, at 905 W. Bayfield Street,
for Class “B” Fermented Malt Beverage License and a “Class C” Wine Alcohol License – McGrath moved to
approve the issuance of a Class “B” Fermented Malt Beverage License and “Class C” Wine License for Scare
Crow Pizza, seconded by Novachek. Motion carried unanimously.
Discussion & Action on Resolution 2021-009 for the Creation of Wards in the City of Washburn as Part of
the 2020 Census Redistricting Process – Kluver stated that in the process of redistricting there is a move from
four (4) Wards to five (5) Wards, to accommodate the shift in County Supervisor Districts. Discussion ensued with
two options, E and F, being presented. Broberg moved to approve Resolution 21-009 Option F for the creation of
Wards in the City of Washburn as part of Redistricting, seconded by Novachek. Motion carried unanimously.
Discussion & Action on Proposed Development Agreement with Washburn Iron Works for Relocation of
Sewer Main/Iron Works Expansion and on the Proposed Agreement with Bayfield County on the Use of
ARPA Funds Related to that Project – Novachek moved to accept the development agreement with Washburn
Iron Works and the agreement with Bayfield County on the use of ARPA funds, seconded by Broberg. Lindsey
stated that Bayfield County requested a separate agreement, rather than the combined agreement that was originally
presented in August. Kluver stated that the approved TID #3 development agreement has not changed. Motion
carried 6-0-1, with McGrath abstaining.
Adjourn – Mayor Motiff adjourned the meeting at 7:48PM.
Tony Janisch
Assistant City Administrator
FINANCE COMMITTEE MEETING 4:30pm
Committee Member Karen Spears-Novachek, Mary McGrath & Laura Tulowitzky reviewed monthly expenditure
vouchers.
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CITY OF WASHBURN
119 Washington Avenue
P.O. Box 638
Washburn, WI54891

715-373-6160
715-373-6161
FAX 715-373-6148

To:

Honorable Mayor and City Council Members

From:

Scott J. Kluver, Administrator

Re:

Mayoral Appointment - Library Board

Date:

October 19, 2021

�/L

Recently, Tara Wisnewski stepped down from the Library Board.
The Mayor is nominating Elsa Brown to fill this spot. This term would expire at the end of April in 2022.
Enclosed you will find her application form. Please let me know if you have any questions.

The City of Washburn is an equal opportunity provider, employer, and lender.

CITIZEN PROFILE
APPLICATION FOR CITY OF WASHBURN COMMITTEE/COMMISSION APPOINTMENT

PIEH;e use this fom, to expre:;s your interest in serving on a corrmittee or cxxrmission of theCity
of Washburn. Return to the City Clerk at City Hall, 119 Washington Ave., P.O. Box 638,
Washburn, WI 54891. You may submit any additional material to support your application if
you desire. Information on vacancies can be obtained by calling City Hall at 715-373-6160.
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Are you rurrently serving on a City Conmittee, Board or Corrmission?
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If yes, which one: ___________________
Please describe any background and experience you feel qualifies you for the seat you seek:
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October 27, 2021

CITY OF WASHBURN PLAN COMMISSION MEETING

5:30PM Washburn City Hall & Remote Video Conferencing
COMMISSION MEMBERS: Dave Anderson, Felix Kalinowski, Leo Ketchum-Fish, Mary Motiff, Britt Sirrine, Nicolas Suminski
ABSENT:

Matt Simoneau

MUNICIPAL PERSONNEL: Scott Kluver City Administrator, Tammy DeMars City Treasurer/Deputy Clerk
Meeting called to order at 5:30pm by Motiffattendance as recorded.
Approval of Minutes-August 23, 2021, and September 23, 2021, Minutes-Motion by Anderson to approve the minutes of August
23, 2021, and September 23. 2021. second by Kalinowski. Motion carried 6-0.
Public Hearing - Motion by Anderson to open floor for public hearing. second by Ketchum-Fish. Motion carried 6-0.
Zoning Code Amendment - For the purpose of amending the City's Zoning Code to provide consistency between the zoning code
and Title 7, Chapter 11 of the City's Ordinances regarding the regulation of short-term Rentals - No Comments
Conditional Use Permit Application - Request for Manufacturing Use in a Commercial Area -Operate a coffee roasting business
n accordance with the regulations of 8 - 476 out of the property located at 101 West Bayfield Street. Jared Trimbo, Petitioner,
operty is zoned C-3, Downtown Commercial - Petitioner Jared Trimbo, gave a brief outline of his request states this is not a noisy
o ration, the smell would be caramel, toasty smell. Suminski questions what he will do with the chaffing's? Trimbo states they will have
collector.
second b Ketchum-Fish. Motion cam 6-0.
and Recommendation on Zoning Code Amendment - Amending the City's Zoning Code to provide consistency
zoning code and Title 7, Chapter 11 of the City's Ordinances regarding the regulation of short-term rentals · g die City Zonjn,: Code t� proviDil coosis�tency
mmend ap_pro vJtl ofdie Zgniug
carries 6-0.
Discussion and Recommendation on Conditional Use Permit Application - Request for Manufacturing Use in a Commercial Area
-Operate a coffee roasting business in accordance with the regulations of 8 - 476 out of the property located at 101 West Bayfield
Street. Jared Trimbo, Petitioner, property is zoned C-3, Downtown Commercial- Moved by Sirrine to recommend approval of the
conditional use permit to allow Jared Trimbo to operate a coffee roasting business at IOI W. Bayfield Street. second by Ketchum-Fish.
Section 7-55 (a)(l-9) reviewed by the Commission; I-The size of the property is adequate for this use, 2- use is compatible,
3- Location is suitable, 4- no effects on traffic safety or pedestrian, 5- proposed use is suitable for this property, 6- no effect
on the natural environment, 7- use is compatible with the surrounding properties, 8-No effects on the nonnal and orderly
development and improvements in the surrounding property, 9- no other factors to consider. Vote on original motion.
Motion carried 6-0
Continued Discussion and Action on Comprehensive Plan Re-Write Project-Review of Land Use Maps -Jason had asked that
the Commission review the four maps and then we can meet with him again to go over any changes. The Commission completed step
one, reviewing the Future Land Use Categories and began the review of the Future Land use map. Consensus was given to expand the
low density residential from County Hwy C going North up !0111 Ave to City Limit and East to 8th Avenue. Ketchum-Fish leaves at 7:
21 pm. Sirrine leaves at 7:30pm, it is noted there is no longer a quorum. Discussion on expanding some of the industrial area, but no
consensus was given. We will pick up at the next meeting with discussion on the Marina area of the map.
Meeting adjourned at 8:04pm by Motiff.
Respectfully Submitted,
Tammy L. DeMars
Treasurer/Deputy Clerk
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CITY OF WASHBURN
119 Washington Avenue
P.O. Box 638
Washburn, WI 54891

To:

Plan Commission Members

From:

m1mstrator
.
S cott 1 . KI uver,g!)A�d.

Re:

Full Keel Coffee LLC CUP - Manufacturing in Commercial District

Date:

October 7, 2021

715-373-6160
715-373-6161
FAX 715-373-6148

Enclosed you will find the application materials from Full Keel Coffee LLC for a Manufacturing
Conditional Use Permit (CUP), and Plan of Operation, for the property located at 101 West Bayfield St.
The property is in the C-3, Downtown Commercial District.
Although there is no anticipated noise issue, I have left in the conditions that the use shall comply with the
noise ordinance. I removed any condition on parking as the property is located within the Downtown
Parking District and off-street parking requirements do not apply. I have enclosed the limited special
conditions that would apply to manufacturing uses.
No architectural changes or site modifications are planned for this property at this time. Note the criteria in
the ordinance by which the Commission should either approve or deny the permit in 7-55 of the enclosed
ordinance.
Please let me know if you have any questions on this application. I have no objections to this request.

The Cny of Washburn is an equal opportunity provider. employer. and lender.
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CITY OF \VASHBURN
119 Washington Avenue
P.O. Box 638
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CITY OF WASHBURN
NOTICE OF PUBLIC HEARING

A Public Hearing will be held by the Plan Commission on, Wednesday, October 27, 2021, at 5:30 P.M.
at City Hall, 119 Washington Avenue, for public comment on the following issue:
Conditional Use Permit Application:
Request for Manufacturing Use in a Commercial Area - Operate a coffee roasting business in
accordance with the regulations of 8 - 476 out of the property located at IO l West Bayfield Street. Jared
Trimbo, Petitioner
The property is zoned C-3, Downtown Commercial. Residents unable to attend the public hearing may
provide written comment to the Zoning Administrator prior to the hearing.
Scott J. Kluver
Zoning Administrator
publ.: Class 2 - October 1 and 8, 2021
Daily Press Box Ad

The Clly of Washburn is an equal opportunity provider, emplo}cr, and lender.

CITY OF WASHBURN
CONDITIONAL USE PERMIT
A Conditional Use Permit is hereby granted, pursuant to Title 13, Chapter I, Article 7, Division 3 of the
City of Washburn Zoning Ordinance to Full Keel Coffee LLC (hereinafter User), in respect to property
currently zoned C-3 Downtown Commercial, herein referred to as Subject Property, described as:
Street Address:

10 I W. Bayfield Street

Legal Description:

ORIG TOWNSITE OF WASHBURN LOT 19 BLOCK 48 563;
TOWNSITE OF WASHBURN LOTS 17- I 8 BLOCK 48 562

Tax ID:

32239 and 332-W

PIN:

ORIG

04-291-2-48-04-05-l 00-312-32300;
04-291-2-48-04-05-1 00-312-32200

This Conditional Use Permit is granted for the purpose of permitting the User. and only the User, to
engage in the permitted use set forth immediately below:
I. To operate a coffee roasting business (manufacturing use) at the property located at 101 W. Bayfield
Street, in the C-3 Downtown Commercial District in accordance with Section 13-1-8-476 of the City
of Washburn Zoning Code.
This Conditional Use Permit is subject to the following special conditions:
I. This Conditional Use Permit is issued exclusively to the User, does not run with the land for which it
is issued, and may not be sold, conveyed, assigned or otherwise transferred to any other person or
entity. This permit will be effective once all conditions are complied with as specified in ordinance.
2. Issuance of a Conditional Use Permit does not indicate that the City of Washburn has certified the
above referenced dwelling nor has it inspected the building, nor does it ensure that it meets local,
state, federal, or professional requirements or standards related to the subject use.
3. The User must comply with Title 8, Chapter 3 of the City of Washburn ordinances regarding the
placement and use of waste and recycling facilities.
4. All conditional uses referred to above may be carried 91,1tuP.Qn the Su.Qject Propem during tim�sJ.ha(
are all0wable�12Y•tbe Gi •..] noi�� ordinance (11-_2-§).
5. This permit shaJI remain in effect so long as the permit holder complies with all conditions of this
permit and applicable City of Washburn ordinances.

Statement on the nature of the approval:
CUP Full Keel Coffee LLC Draft 100621 - Page l

In approving this Conditional Use Permit. the Plan Commission confirmed the size of the parcel was not
an issue, the use is compatible, the location of the use on the property is not a concern, traffic safety
should not be a problem, it is a suitable additional use, there are no negative impacts on the environment
known of, concerns with impacts on the neighbors were discussed and it would not impede the normal
development. The Common Council adopts these findings.
Appeal rights for applicant and other aggrieved persons:
Within 30 days of the decision date, a written appeal, including the reasons for the appeal. must be
received by the City Clerk. The appeal process will follow the procedure outlined in 13-1-7-23 of the
zoning ordinance.

Jared Trimbo, Full Keel Coffee LLC

Date

Personally came before me this __ day of _______ , 2021, the above-named Jared Trimbo,
to me known to be the person who executed for the foregoing instrument and acknowledge the same.

Notary Public, Bayfield County, Wisconsin
My commission expires: ______

Mary D. Motiff, Mayor
City of Washburn

Date

Personally came before me this __ day of _______ • 2021. the above-named Mary D.
Motiff. known to be the person who executed for the foregoing instrument and acknowledge the same.

Notary Public, Bayfield County, Wisconsin
My commission expires: ______
CUP Full Keel Coffee LLC Draft I 00621 - Page 2

Scott J. Kluver, Zoning Administrator
City of Washburn

Date

Personally came before me this __ day of _______, 2021, the above-named Scott J.
Kluver, known to be the person who executed for the foregoing instrument and acknowledge the same.

Notary Public, Bayfield County, Wisconsin
My commission expires: ______

CUP Full Keel Coffee LLC Draft I 00621 - Page 3
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CITY OF \VASHBUR.�
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P.O. Box 638
\Vashburn, Wl 54891

715-373-6160
715-373-6161
FAX 715-373-6148

APPLICATION FOR CONDITIONAL USE PERMIT
(Zoning Code 13-7-51 through 62)

Initial Application

Physical and Mailing Address of Applicant:
Telephone Number:
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Address/Description of Permit Property: { 0 (
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Zoning District:
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Applicant shall submit a Jetter detailing the desired use, along with a scaled site plan of the property if new
construction is involved.
It is the responsibility of the applica11t to provide the name and address (both physical and mailing) of
property owners withi11 a 150foot radius the permit property. Please use attachments for longer lists.
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The City of Washburn is an equal opportunity prm ider. employer, and lender.

APPLICATION FOR CONDITIONAL USE PERMIT -- Page 2

I have read municipal code 13-7-51 through 61 as presented to me upon application and 1111derstand the
process related to the issuance of a Conditional Use Permit. I also understand that I may be required to
submit supplemental information as may be required elsewhere in the zoning code for my partic:ular request.

Filing Fee: A $150 filbigfee is due at the time of submitting the application. A receipt of the fee paymellt
shall be attached to this application form and sl,al/ serve as the application submission date.

OFFICE USE ONLY
Date of Review Completed by Zoning Administrator:
Date of Public Hearing:
Dates of Publication/Mailing:
Recommendation of Plan Commission:

---------------

Approval by Council: ______________________

The City of Washburn is an equal opportunity provider, employer, and lender.

Plan of Operations for Full Keel Coffee LLC
Thank you for taking the time to read my application for a conditional use permit. The plan for
Full Keel Coffee LLC is to roast coffee for the local wholesale and online retail market, with a
proposed location of 101 W Bayfield St. Washburn WI (currently Big Top Ticket Office}.

Hours of Operation

Full Keel Coffee plans to operate during normal business hours Barn - 5pm, though not open to
the public for the first year or so. Within one to two years it would be hoped that an onsite retail
front could be opened, offering coffee, beans and small retail for sale, with a place to sit and
enjoy.
The roasting itself will take place on a gas-fired 20kg roaster. The roasting would most likely be
Monday morning with the coffee •
packaged and sent out for delivery on Tuesday
mornings. Though roasting would take place every week of the year, the day may change on a
holiday week. After significant growth is achieved (1-3 years), roasting may take place two days
a week, the second most likely being a Thursday.
At this time the only staff will be myself, with occasional help from my business partners Darrin
and Amanda Mann.

Noise

The roaster will not create a noise nuisance, as it makes no more noise than a vacuum cleaner
and will not be able to be heard outside the building. It will also be behind a wall inside the
roastery, so should there be a time we open to the public, the noise inside will be minimal.

Pollution

The roastery will produce some exhaust and steam in small amounts during roasting. The
exhaust poses no health risks, especially with the small frequency and amount Full Keel will be
operating at.
The exhaust itself will smell like well-done toast and will certainly be more appetizing than the
smell of Washburn Iron Works smoke and exhaust.
There are no special chemicals involved in the roasting or cleaning processes.

Vehicle and Parking Concerns

There are four to five parking spots behind the building sufficient for proposed and future
employees of Full Keel Coffee.

For future onsite customers, there are 3 parking spots out front on Bayfield St, with at least four
additional parking spots available on the side of the building on 1st Ave W. Should there be a
need for more parking, diagonal parking along 1st Ave W could be introduced, as there is plenty

of space and lawn for expansion without being a detriment to the green space on the street
front.
Facade and Surroundings
I intend to keep the property neat and tidy, with minor landscaping and regular maintenance. It
would be the intention to eventually apply for the facade grant to continue forward
improvements to increase curb appeal and drive traffic. I currently have lawn mowing and snow
removal equipment to service other properties, so am well positioned to take care of those
necessities.
Safety
The roaster will be maintained according to manufacturer's specs, and the chimney will be
cleaned monthly to prevent build-up. The roaster is built to strict safety standards, and there are
built-in safeguards and shut-offs to prevent accidents. There will also be independent gas and
electrical shut-offs outside the roaster itself.

There are two main exits for the building- the front entrance and a rear entrance, with a third
entrance leading out from the back of the basement. It will be serviced by Northland Fire and
Safety, as well as be regularly inspected for hazards. Fire detectors and extinguishers will be
installed and maintained to meet safety standards.
The building and business will both also be fully insured with Holden Insurance Agency.
As a retail space becomes a more near reality, wheelchair accessibility will be assessed and
addressed.

Feel free to contact me with any questions
Sincerely,
Jared Trimbo

CITY OF WASHBURN

Receipt Nbr:

PO BOX 638

Date:

WASHBURN, WI 54891

RECEIVED
FROM

Type of Payment

TOTAL RECEIVED

9/21/2021

Check

JARED TRIMBO

Accounting

31783

Description

ZONING PERMITS

C.U.P JARED TRIMBO

$150.00

Amount
150.00

150.00

Zoning Code

Article 7 - Specific Procedural Requirements

shall only become effective when all required signatures hove been obtained and the original signature
copy is returned to the zoning administrator.
( 18) Public record copy. A duplicate copy of the decision document shall be retained as a public record.
( 19) Recording of decision document. Jf the property owner returns the decision document within the
required time period with the required signatures. the zoning administrator shall record the decision
document against the subject property in the office of the Bayfield County register of deeds.
/20) Administrative steps. If the conditional use is approved and the zoning administrator has created a map
showing conditional uses. the zoning administrator shall odd the conditional use to that map.
Amendment(s):
1. Ordinance 18-00 l. adopted April 9. 2018

----------

Basis of decision

7-55

(a) Generally. When review·ng conditional uses other than nonconforming conditional uses. the Plan
Commission in making its recommendation and the Common Council in making its decision shall consider the
following factors:
(I)

the size of the parcel on which the proposed use wHI occur;

(2) the presence of and compatibility with other uses on the subject property. if any;
(3) the location of the proposed use on the subject property (e.g., proximity of the proposed use to other
existing or potential land uses);
/4) effects of the proposed use on traffic safety and efficiency and pedestrian circulation. both on-site and
off-site:
(5) the suitability of the subject property for the proposed use:
f 6) effects of the proposed use on the natural environment;
(7) effects of the proposed use on surrounding properties. including operational considerations relating to
hours of operation and creation of potentiar nuisances;
(8) effects of the proposed use on the normal and orderly development and improvement of the
surround·ng property for uses permitted in the zoning district and adjoining districts; and
(9) any other factor that relates to the purposes of th·s chapter set forth in s. 1-5 or as allowed by state law.
(bl Nonconforming conditional uses, When reviewing nonconforming conditional uses, the Plan
Commission in making its recommendation and the Common Council in making its decision shall make the
following determinations;
( l) The nonconforming use will not be adverse to the public health, safety, or welfare.
(2) The nonconforming use is in keeping with the spirit and intent of this chapter.
(3) The nonconforming use would not be otherwise detrimental to the area and in particular the
surrounding properties.
The Common Council shall grant approval for a nonconforming conditional use only if the council con make on
affirmative finding for all of the criteria llsted in this subsection.
(c) "Substantial evidence" as used in this Article means facts and information, other than mere personal
preferences or speculation, directly pertaining to the requirements and conditions on applicant must meet to
obtain a conditional use permit and that reasonable persons would accept in support of o conclusion.
Amendment ls)!
1. Ordinance 18-001. adopted Apra 9. 2018

· 75 ·

CfTYOF

CITY OF l\"ASHBUR'\
119 \Vashington A venue
P.O. Box 638
\Vashburn, \VI 54891

To:

715-373-6160
715-373-6161
FAX 715-373-6148

Plan Commission Members

From: Scott J. Kluve�bministrator
Re:

Ordinance to Address Tourist Rooming Houses in the Zoning Code

Date: October 18, 2021
As the Council has now adopted an ordinance outside of the zoning code to regulate tourist rooming houses
within the City, the attached ordinance is submitted for your recommendation. The ordinance would bring the
zoning: code into conformance with state law in relation to tourist rooming houses, and eliminate the duplicate
application process that currently exists. I strongly recommend the Plan Commis�ion give a favorable
recommendation to this draft ordinance to eliminate this now redundant regulation.

Tot! C!l) of Wa,;hburn 1<; an cquJI opportunit) prm 1dcr. cmplo)cr. and lcndcr.

CITY OF WASHBURN
Ordinance No. 21-006
An ordinance adopted by the Common Council for the City of Washburn at its regular meeting
of November 8, 2021, for the purpose of amending the City's Zoning Code to provide
consistency between the zoning code and Title 7, Chapter 11 of the City's Ordinances regarding
the regulation of short-term rentals. Additions are in red italics, deletions are in strikeout.
1. Amend Chapter 13, Articles 3, 8 and Appendix B as follows:

Article 3, Section 5.04
Tourist rooming house/short-term rental. A place where a single family d1,1i•elling, iRdh·idual
rooms in a single family d'.';elling, ancl/-or one or more cabins aRd cottages are offered to
transient guests Fer rent, fJFO¥ided tke total Rumber of guest rooms does not exceed 8. The term
does not iaelude other FOrms of transient loEiging inch:1Eiiag bed and breakfasts aad 0 ,remight
loEiging. The definitions of Title 7, Chapter 11 of the City's Code of Ordinances are adopted and
1

incorporated herein, and that section shall regulate and govern the operatio11, use, co11structio11,
and licensing of tourist rooming lwuses/slwrt term rellta!s.

***
Article 8, Exhibit 8-1 Land Use Matrix:

5.04

Tourist
rooming

Special
Standards

8-294

house/short
term relltal

Article 17, Exhibit 17-3
5.04

Secondary
Review
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***

Tourist rooming househhort term rental

l SfJace for eaek guest room Refer to
Title 7, Chapter 11 of the City's
Code of Ordinances

***
2. Replace Article 8, Section 8-294 with the following:

Article 8, Section 8-294
8-294 Tourist rooming house/short term rental
All tourist rooming houses/short term rellfals are governed by Title 7, Chapter 11 of the City's
Code of Ordinances.
3. Effective Date of Ordinance. This ordinance shall take effect upon passage and publication.

Attest:
Mary Motiff
Mayor

Scott J. Kluver
City Clerk

Adopted:

Published: ---------

CITYOF

CITY OF WASHBURN
119 Washington Avenue
P.O. Box 638
Washburn, Wl54891

To:

Honorable Mayor and City Council Members

From:

Scott 1. Kluv�)ministrator

Re:

Vacation of Bayfield Street Spur at Washington Avenue

Date:

October 26, 2021

715-373-6160
715-373-6161
FAX 715-373-6148

One of the items that was discussed in more detail during the WisDOT visit in the beginning of October was
the potential closure of the spur off of Bayfield Street that goes to Washington Avenue. Please see the
attached map for the exact location. This street is an oddity as it is a one-way street that has a driveway
approach. It has very little traffic, and the purpose of its existence has really dumbfounded everyone.
The adjacent property owners, Jim and Mary Nowakowski, are supportive of vacating the street and would
like to move in that direction. The tricky part of doing this is that it would need to remain a street until the
project would be completed in that area; however, WisDOT needs to know if we would like to vacate the
street now. We would essentially need to go through the vacating process but put an effective date on when
the vacation would go into effect.
At this time, we do not know if we would need to maintain utility easement rights as we are not sure if
utilities would be located down that street until further engineering occurs. Currently, both water and sewer
do run down the street. The existing comer building is within the right-of-way, and vacating would help
that situation. If it were to be vacated, the access point off of Bayfield Street would be eliminated in the
highway plans. The property owners would need to decide if they would still want driveway access from
Washington Avenue or if it would be turned to grass.
if you agree that vacating this street in the future makes sense, I recommend that the Council authorize
proceeding with the vacating process and that we put the effective date for the end of the first phase of the
project.
Please let me know if you have any questions related to this matter.

The City of Washburn is an equal opportunity provider, employer, and lender.

Bayfield County, WI
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October 29, 2021
Mayor Mary Motiff
P.O. Box 638
119 Washington Avenue
Washburn, Wisconsin 54891

Washburn City Council
P.O. Box 638
119 Washington Avenue
Washburn, Wisconsin 54891

Administrator Scott Kluver
P.O. Box 638
119 Washington Avenue
Washburn, Wisconsin 54891

RE: Closure of"Bayfield Street Spur" as part ofBayfield Street Reconstruction
Dear Mayor Motiff, Council Members and A dministrator Kluver,
We are the owners of three properties - 214, 216, 218 West Bayfield Street - that are located on the
short, rarely used unnamed one-way street directly south of Bayfield Street and West of Washington
Avenue. There are three buildings located on three separate parcels; the large brick building which
housed SVE Incorporated (formerly Ross Marine), the small unoccupied brick building on the comer
of Bayfield Street and Washington Avenue, and our residence.
At the recommendation of the Wisconsin Department of Transportation (WDOT) the one-way street
should be vacated by the city for numerous reasons. Also, vacating the street will avoid reconstruction
of the entry and will result in a smooth, uninterrupted sidewalk from Washington Avenue to the IGA.
The heavily used driveway entrance to the IGA is only feet away from the entrance to the existing,
rarely used one-way street. If a vehicle is traveling toward Bayfield and signals a right tum to enter the
street, the assumption is that the vehicle will be entering the IGA entrance. I personally have
experienced many "near miss" collisions because of this, and now enter our properties via Omaha
Street for safety reasons.
We are willing to have the city vacate this street. Because we own all three properties that would be
affected by this closure, it is an opportunity to correct numerous things, including a serious safety
hazard, during the 2024 reconstruction. If there were three different properties owners, there might be
objections from one or more owners that would prevent this correction.
We also support the removal of sewer, water and storm sewer lines located underneath this street. The
one-way street was created in 1936, when Bayfield Street was rerouted to create the "curve" at this
location. All utilities remained since 1936, including a water main. These utilities should not exist
underneath a vacated street. These utility lines are very old (85 years) and should be replaced anyway.
Removing and rerouting these utilities during reconstruction is a once in a 50-75 year opportunity. If
these utilities are not removed and a future owner wished to combine these three properties into a
single parcel and build new or add onto an existing building, the city would be faced with a problem
similar to the one encountered by the foundry.
Closing this street and removing all utilities will be a major inconvenience for us. The existing street
and sidewalks will have to be removed, the hole to removed utilities will be deep and span the entire
length of the street. We are cooperative owners, familiar with road reconstruction projects because of
previous job experience. We will not be surprised!

Vacating the street and rerouting the utilities will make this prominent property across from city hall
into an attractive and safe area. We have included plan drawings and several conceptual photos so that
you can see what the completed project might look like, including the amount of reconstruction
required. The drawings include landscaping, which we are willing to do after removal of the concrete
and piping.
We have had a face to face meeting with the WDOT project manager and design engineer. They have
been very cooperative and will work with us, along with the city, on this project. We are sending copies
of this letter, drawings and photos to WDOT project manager Jessica Bowker and design team leader
Jarrod Starren in support of vacating the street.
We are asking the city to initiate the process and approve the vacation of the rarely used "Bayfield
Street Spur".
Sincerely,

7#7' ��k.,--;�.
Mary and Jim Nowakowski

c-7.

CC:

Jessica Bowker
Wisconsin Department of Transportation
718 W. Clairemont Ave.
Eau Claire, WI 54701
Jarrod Starren
WisDOT Northwest Region Consultant Design Project Leader
SEH
10 N. Bridge St
Chippewa Falls, WI 54729
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CITYOF

CITY OF WASHBURN
119 Washington Avenue
P.O. Box 638
Washburn, WI54891

715-373-6160
715-373-6161
FAX 715-373-6148

To:

Honorable Mayor and City Council Members

From:

Scott J. Kluver, Administrator

Re:

Potential Detour Routes for First Phase of Bayfield Street Project

Date:

October 26, 2021

�l.__

Since the beginning of planning for the first phase of the Bayfield Street Reconstruction Project in 2024, we
have been anticipating utilizing Bigelow/I I th Ave West/Omaha Street as a two-way passenger vehicle
detour route for this project. After the visit and meeting with WisDOT officials in the beginning of October,
it became clear that a two-way detour route on that road is going to be difficult and most likely cause traffic
back-ups because of the narrowness of that route and the amount of traffic it would need to support. I am
asking the Council to consider other options.
During the time WisDOT was in town, we looked at other options to split the detour traffic on local roads to
ease traffic and make turns easier for vehicles. There are two conceptual options that will be presented here
for consideration. Note that in both cases, one-way traffic would be recommended of the stretch of road the
detour is active on, and no parking would be allowed. With the planned phasing of the project, we do not
anticipate the entire length of the detour to be in operation for the entire project. It will dependent on the
final phasing of the project and how the contractor wishes to proceed. With those caveats, the two options
are as follows:
1. Two-way traffic on Bigelow to 11th Avenue West and from Washington Ave to 1st Avenue West on
Omaha. In between, northbound traffic would utilize Bigelow to Holman Lakeview Drive and
southbound traffic would utilize Omaha Street. This option would require that Holman Lakeview
Drive be paved. At this time, paving Holman Lakeview Drive is roughly estimated to be a $150,000
project. This would be the preferred route, save the expense for paving Holman Lakeview Drive.
2. Northbound traffic utilizes Bigelow/11th Avenue West/Omaha/1 51 Ave. West as originally planned.
Southbound traffic would utilize 151 Ave West/W. 3 rd St.19 th Ave W./Pine Street/I I th Avenue West.
Based on phasing, there would be a period were two way traffic would need to go down 11th Avenue
West to Bigelow St.
Please let me know if you have any questions on these conceptual options. It is my hope that the Council
will provide direction on which option they prefer so that we can continue planning with WisDOT for this
project.
The City of Washburn is an equal opportunity provider, employer, and lender.

CITY OF

CITY OF WASHBURN
119 Washington Avenue
P.O. Box 638
Washburn, WI 54891

To:

Honorable Mayor and City Council Members

From:

Scott J. Kluve�inistrator

Re:

General Fund Budgets, Tax Levy, and Library Exemption

Date:

October 26, 2021

715-373-6160
715-373-6161
FAX 715-373-6148

First, there is a public hearing on the proposed 2021 Tax Levy for the 2022 budget. This is an opportunity
for the public to comment on budget provisions and express their thoughts on the proposed tax amount.
This year, there is the ability to have a slight increase in the levy ($11,125) because of the just over one ( 1)
percent increase in value due to net new construction. Based on the City's assessed value, the proposed levy
would increase the overall mill rate for the City to$ 10.05/$ 1000 of assessed value from the current $9.96
(or 9 cents per$1,000 of value) which is an increase of just under one (1) percent. If the Council wanted to
keep the mill rate the same, the levy amount would need to be reduced to $1,081,356 ( by$9,655). Any
desired reduction to the levy amount would require reductions in either the capital or operating budgets.
The Council still has the ability to make any last-minute changes to the budget if it so chooses. Once the
levy is set, no additional changes can be made that would adjust the levy amount. We will be using that
amount to prepare the tax bills for distribution in December. I recommend approval of the attached levy
resolution.
Only two very minor adjustments have been made to the version of the budget that is in your packet since
the last meeting. I have included the Business Computer Credit and adjusted the Other Payments for
Municipal Service line items both on the revenue side by a net total of$582 and a corresponding decrease
the amount taken from the general fund savings. If you have any other last adjustments, now is the time to
discuss and vote on them.
Finally, included for your approval is a resolution for being exempted from the County Library Tax. This is
an annual resolution that must be adopted by communities that fund their own libraries, so they do not have
to pay County property tax for that service. The County does contribute an amount each year to help fund
our Library from the taxes received from towns and communities without a library. That amount is included
in the budget. I recommend approval of this resolution.
Please do not hesitate to contact me if you have any questions on any of these budget matters.

The City of Washburn is an equal opportunity provider, employer, and lender.

CITY OFWASHBURN
2021 (2022 Municipal Budget) Tax Levy Hearing
NOTICE IS HEREBY GIVEN lhat on Monday, November 8, 2021, at 5:30 PM in the Council Chambara of theWashburn
City Hall, 119Washington Avenue,Washburn, Wi1consln, ■ public hearing will be held on the 2021 tax levy for
the City of Washburn. The 2022 budget la available for Inspection at the Washburn City Hall during normal business
hours (Tuesday-Friday 10;00 am• 4:30 pm). The following la a summary of the propoaad
2022 budget under dh1cu111lon. Action on eatabll1hlng tha 2021 tax levy will likely occur following the public hearing.
A copy of the budget will also be posted on Iha the City of Washburn website at http://www.cltyofw111hbum.org/flnanca.html
2021
Bud9et

GENERAL FUND
REVENUES
Gen Property Taxes
Other Taxes
Intergovernmental Revenue■
Llcenaa■ & Permlta
Flnea, Forfeiture■ & Penalties
Publfc Chargea for Services
Intergovernmental Charges
Miscellaneous
Transfers from Other Funds

2021 Year End
E■tlmated

2022
Bu�et

Percentage
Chan!!!

$475,000
$61,530
$892,422
$38,750
$7,750
$499,591
$189,187
S10,000
$25,000

S475,000
S61,530
S892,422
$38,750
$7,750
S 499,591
$189,187
$10,000
S 25,000

S479,443
$71,780
$895,814
S 35,950
$7,750
S536,600
$188,453
$11,000
$25,000

0.9%
16.7%
0.4%
•7,2%
0.0%
7.4%
•0.4%
·20.0%
0.0%

G.O. REVENUES
Fund Balance Applied

$2,199,230
171.998

S2,199,230
171.998

$2,248,790
213,458

2.3%
24.1%

TOTAL REVENUES

$2,371,228

$2,371,228

$2,462,248

3.8%

$411,071
$796,768
S604,521
$45,201
$430,964
$19,703
$63,000

S411,071
$796,768
S604,521
S45,201
S430,964
$19,703
S63,000

S418,085
S850,017
S613,897
$37,132
$451,414
S19,703
S 72,000

1.7%
6.7%
1.6%
-17.9%
4.7%
0.0%
14.3%

$2,371,228

S2,371,228

S 2,462,248

3.8%

$475,000
$293,000
$311,886

S479,443
$295,900
S315,668

0.9%
1.0%
1.2%

S1,079,886

$1,091,011

1.03%

EXPENDITURES
General Government
Public Safety
PublicWorka
Health & Human Servlcea
Culture, Education & Recreation
Conservation & Development
Ml■cellaneou■
G.O. EXPENDITURES
SUMMARY ITEMS:
General Fund Property Taxes
Captlal Projecta Taxaa
Debt Service Taxe■
Total Property T■x Amount

!

General Fund Balance December 31, 2020" $1,489,441
Projected General Fund Balance December 31, 2D21 = $1,317,443
Projected General Fund Balance December 31, 2D22 "$1,103,985
Scott J. Kluver
City Admfnlatrator{Clerk

Publlcatlan:
Block Ad: Dally Preas

10f1912021 0:00
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COMMON COUNCIL FOR THE CITY
OF
WASHBURN, WISCONSIN
Resolution No. 21-010

RESOLUTION ADOPTING THE
2021 MUNICIPAL TAX LEVY
WHEREAS, the proposed 2022 Budget requires funding from the levying of
taxes on real and personal property within the corporate limits of the City of
Washburn, Bayfield County, Wisconsin,
BE IT RESOLVED, that there is hereby levied a tax of $1,091,011
General Fund ............ $479,443
Debt Service Fund ........ $315,668
Capital Improvement ...... $295,900

TOTAL:

$1,091,011

BE IT FURTHER RESOLVED, that the Clerk of the City of Washburn is
hereby authorized and directed to spread said tax upon the current tax roll of the
City of Washburn and to collect the same at the proper time, as set by law.
Dated this 8 1h day of November, 2021

Mary D.Motiff, Mayor
STATE OF WISCONSIN

)
)
COUNTY OF BAYFIELD )
I hereby certify that the foregoing revised resolution is a true, correct and
complete copy of Resolution #21-0 lO duly and regularly passed by the Common
Council for the City of Washburn on the 8 1h day of November, 2021, and that said
resolution has not been repealed or amended, and is now in full force and effect.

Scott J. Kluver, City Clerk

COMMON COUNCIL FOR THE CITY
OF
WASHBURN, WISCONSIN
Resolution No.

#21-011

COUNTY LIBRARY LEVY EXEMPTION RESOLUTION
WHEREAS, Section 43.64(2)(b), Wisconsin Statutes, permits municipalities levying a tax for
the operation of a public library to exempt its jurisdiction from the County library levy upon
written application to the County if the municipal library expenditure is higher than the
corresponding County public library levy; and,
WHEREAS, such an exemption requires a written application to Bayfield County; and,
WHEREAS, the City of Washburn continues to fund its municipal library at a higher level than
Bayfield County's contributions to the operation of the Washburn Public Library.
NOW THEREFORE BE IT RESOLVED, that the Common Council for the City of
Washburn, Bayfield County, Wisconsin, in accordance with the intent of the above referenced
Wisconsin Statute, hereby enacts the provisions of Section 43.64(2)(b) and exempts itself from
the Bayfield County library levy for the year 202 l tax levy payable in 2022; and,
BE IT FURTHER RESOLVED, that this Resolution consists of the City's written application
for the library tax exemption and that the Clerk of the City of Washburn is hereby instructed to
communicate this Resolution and application for an exemption of the Bayfield County library
levy to Bayfield County.
Dated this 8 th day of November, 2021.

Mary D. Motiff, Mayor
STATE OF WISCONSIN
COUNTY OF BAYFIELD

)
)
)

I hereby certify that the foregoing resolution is a true, correct and complete copy of a Resolution
#21-011 duly and regularly passed by the Common Council for the City of Washburn on the g th
day of November, 2021, and that said resolution has not been repealed or amended, and is now in
full force and effect.

Scott J. Kluver, City Clerk

10/26/2021
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Proposed Budget overview - Detail
Fund: 100
2020
Actual
Year-End

Account Number
100-00-41110-000-000
1OD-OD-41150-000-000
100-00-41210-000-000
100-00-41310-000-000
100-00-41320-000-000
100-00-41800-000-000
100-011-41901-000-000

GENERAL PROPERTY TAXES
MANAGED FOREST LAND
ROOM TAX
TAXES FROM MUNICIPAL UTILITY
TAXES FROM HOUSING AUTHORITY
INTEREST & PENALTIES ON TAXES
OMITTED TAXES

TAXES
100-00-43300-000-00D
100-011-43410-000-000
1 OO-OD-43411-000-000
1OO-OD-43412-000-000
1OO-DD-43413-000-000
100-00-43414-000-000
1OO-OD-43415-000-000
1DD-OD-43420-000-000
100-00-43421-000-000
1 OO-OD-43422-000-000
100-00-43430-000-000
100-00-43431-0DO-OOO
100-00-43520-000-000
1OO-OD-43521-000-000
1 OD-00-43523-000-000
100-011-43524-000-000
1OD-OD-43525-000-000
100-00-43526-000-000
100-00-43527-000-000
100-011-43530-000-000
1 OO-OD-43535-000-000
100-00-43536-DOO-OOO
1 OO-OD-43537-000-000
100-00-43540-000-000
100-00-43610-000-000
1 OO-OD-43611-000-000
1 OO-OD-43612-000-000
1OO-OD-43620-000-000
1OO-DD-43621-000-000
1 OO-OD-43622-000-000
100-00-43632-000-000
100-00-43650-000-000

ARPA LOCAL RECOVERY FUND AID
SHAREO REVENUES
PERSONAL PROPERTY TAX AID
EXPENDITURE RESTRAINT
BUSINESS COMPUTER CREDIT
STATE MEDICAL TRANSPORT REIMB
CARES ACT
FIRE INSURANCE
FIRE DEPARTMENT RECOVERIES
POLICE DEPARTMENT RECOVERIES
LAW ENFORCEMENT AIDS
PD COUNTER ACT FUND
PUBLIC SAFETY GRANTS
STATE AID RECYCLING GRANT
STATE GRANTS -FIRE
PEFCA TANK REMOVAL GRANT
MARINA REPAY· COAL DOCK
STATE GRANT
URBAN FORESTRY GRANT
HIGHWAY AIDS
SAFETY GRANT
FEMA DISASTER REIMBURSEMENT
FEMA GRANT· FIRE
STATE AID GRANT CDBG
OTHER PAYMENTS FOR MUN SERVICE
WHEDA PAINT & FIX UP GRANT
VIDEO SERVICE PROVIDER AID
LIBRARY GRANT
LIBRARY· CO. GRANT
COMMUNITY GRANT
LIBRARY-CROSS COUNTY GRANT
MFL -STATE AID

INTERGOVERNMENTAL REVENUES
1 DD-00-44110-000-000
1 OO-OD-44121-000-000
100-00-44122-000-000
1 OO-OD-44125-000-000
100-DD-44200-000-000
1OO-OD-44301-000-000
1 OO-OD-44400-000-000
1 OD-D0-44420-000-000
1OO-OD-44421-000-000

LIQUOR LICENSES
OPERATOR LICENSES
CIGARETTE LICENSES
SUNDRY LICENSES
CABLE FRANCHISE FEE
BUILDING PERMITS
ZONING PERMITS
VACATING FEES
LEASE AGREEMENT

Page:
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- GENERAL FOND

2021
Projec1ed
Year-End

2021
Budget

2022
Proposed
Budget

%Change
In Budget

501,359.07
252.96
63,762.78
0.0D
16,923.31
19.68
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00

475,000.00
0.00
45,000.00
0.0D
16,500.00
30.DO
0.00

479,443.00
250.00
55,000.00
0.00
16,500.00
30.00
0.00

582,317.80

0.00

536,530.00

551,223.00

2.74

0.0D
617,930.07
3,202.45
36,223.6B
491.56
10,891.26
42,514.71
5,829.31
0.00
0.00
960.00
130.0D
6,259.20
15,316.67
0.00
0.00
0.00
0.00
0.00
151,291.86
0.00
0.00
0.00
0.00
265.40
0.00
2,607.43
0.00
49,314.42
0.00
3,263.51

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
626,748.00
3,202.00
32,811.00
492.00
5,500.00
0.00
11,500.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.0D
0.00
0.00
-1.21
-0.20
0.00
0.00
0.00
0.00
0.00
-16.67
0.00
0.00
1.33
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

4.96

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
D.00
0.00

0.00
1,200.00
0.00
0.00
15,000.00
0.00
0.00
0.00
0.00
0.00
145,080.00
0.00
0.00
0.00
0.00
269.00
0.00
0.00
0.00
48,549.00
0.00
2,071.00
0.00

0.00
626,762.00
3,202.00
32,415.00
491.00
5,500.00
0.00
11,500.00
0.00
0.00
1,000.00
0.00
0.00
15,200.00
0.00
0.00
0.00
0.00
0.00
145,080.00
0.00
0.00
0.00
0.00
360.00
0.00
3,000.00
0.00
50,054.00
0.00
1,832.00
0.0D

946,496.49

0.00

892,422.00

896,396.00

0.00

4,500.00
2,000.00
150.00
SOD.OD
24,000.00
5,000.00
2,500.00
0.00
100.00

4,700.00
2,000.00
150.00
500.00
21,000.00
5,000.00
2,500.00
0.0D
100.00

2,338.00
1,365.00
150.00
1,326.00
23,559.32
6,152.90
3,674.00
0.00
100.00

O.DO

o.oo

0.00

o.oo
o.oo

o.oo

0.00
0.00

o.oo

0.00
0.00

o.oo

0.00

o.oo

0.94
999.99

22.22
0.00
0.00
0.00
0.00

o.oo

0.00
33.83

o.oo

999.99

0.00
3.10
0.00
-11.54
0.00
D.45

4.44
0.00
0.00
D.00
-12.50
0.00
0.00
0.00
0.00

10/26/2021

8:28AM

Proposed Budget Overview - Detail

Page:
ACCT

Fund: 410 - CAPITAL IMPROVEMENT
2020
Actual
Year-End

Account Number
410-00-59119-000-000
410-00-59210-000-000
410-00-59211-000-000
410-00-59220-000-000
41D-00-59221-000-0DO
410-00-59230-000-00D
410-00-59291-000-000
410-00-59410-000-000

2021
Projected
Year-End

2021
Budget

2022
Proposed
Budget

3

% Change
In Budget

0.00
O.DO
0.00
0.00
0.00
O.DD
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
O.DO
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00

GASB 75 EXPENSE

0.00

0.00

0.00

0.00

0.00

Total Expenses

325,230.41

0.00

659,880.00

330,900.00

-49.85

-52,156.47

0.00

0.00

0.00

200.00

Net Totals

UNCLASSIFIED
TRANSFER TO GENERAL FUND
TRANSFER TO STORM WATER UTILIT
TRANSFER TO WATER & SEWER FUND
TRANSFER TO HARBOR COMMISSION
TRANSFER TO DEBT SERVICE
TRANSFER TO LIBRARY ACCOUNT
TRANSFERE TO PARK OUTLAY

0.00
O.DO
0.00

0.00

o.oo

0.00
0.0D
0.00
0.00

o.oo

0.00

CTTYOF

CITY OF WASHBURN
119 Washington Avenue
P.O. Box 638
Washburn, WI54891

715-373-6160
715-373-6161
FAX 715-373-6148

To:

Honorable Mayor and City Council Members

From:

Scott J. Kluver, City-Administrator

Re:

2022 Water and Sewer Utility Budgets

Date:

October 27, 2021

(._��1,

Attached you will find the respective proposed 2022 budgets for the Water and Sewer Utilities.

Water Utility:
Overall, revenues for the water utility are up slightly. The is attributed to the new, more accurate meters
that were installed over the past year. Residential volumes are up; however industrial and other categories
are flat or down. These figures are based on actual billings for the past four quarters. Overall, the Water
Utility is still performing well and is meeting its expenses, but there is not a lot of leftover money for capital
improvements with the debt the utility is carrying.
As for expenses, wages include a proposed two percent increase for 2022, along with the anticipated benefit
changes. Most of the other adjustments are small dollar amounts, in stormwater and repairs. The other
expenses for the utility are expected to be stable, and the debt load at the beginning of the year will be $3.2
million.
Even though current revenue does not bring in enough revenue to cover all of the depreciation expenses, the
Utility is able to adequately cash flow. Please know that the overall cash in the account is minimal as the
Water Utility had been meeting the cash needs of the Sewer Utility for several years.
It is my intention to apply for an inflationary increase with the PSC in March of 2022 if the City is eligible
to do so, unless I am directed otherwise. This would help keep the utility from losing ground from its
relatively good position. In addition, it will reduce the administrative expenses and regulatory costs of
applying for rate increases with the Public Service Commission in the future. Not keeping up with
inflationary costs also tends to shock utility customers as larger rate increases are needed when rates are
required to be increased. If the City is eligible for that increase, I will inform the Council of the timeframe
for implementation. The last increase of water rates was three (3) percent in 2015.
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Water Utility Revenues:
Forfeited Discounts {first line) - Late fees on hydrant rental
Water/Unmetered Sales- When water is purchased from City via hydrant/tanker
Private Fire Protection Systems -Fees charged to buildings with sprinkler systems.
Forfeited Discounts (second line) -Late fees on water usage
Other Revenues- Includes charges to DuPont for maintenance and operating costs
Residential Sales- Revenue from meters classified as residential -reflects projected for next year
Commercial Sales- Revenue from meters classified as commercial -reflects projected for next year
Industrial Sales - Revenue from meters classified as industrial- reflects projected for next year
Multifamily Resident - Revenue from residential complexes with three or more units and served by a single
water meter.
Public Authority Sales- Revenue from meters for government/public entities- reflects projected for next
year
Public Safety/Public Fire Protection- Revenue generated from Public Fire Protection Fee- reflects
projected for next year. In 2015, a state statute required us to consolidate certain properties if owned by the
same person and the properties were connected. Therefore, instead of receiving multiple fees for multiple
properties, we receive one fee for multiple properties.
Other Income - Tum-on fees and connection charges
Interest on Investments - Interest on savings
Water Utility Expenses:
Water Depreciation Expense -This line item is not used for actual depreciation in the budget. It is being
used for capital items that are not being paid for with capital dollars because we don't have a line item for
that expense and don't want create another line item. Capital requests are explained below.
Water Amortization - Is the principal payment that the water utility is making on water debt, except for the
special assessment debts, or revenues, which have historically not been included in the budget.
Water Taxes - Is the FICA amount for the wages plus, the amount of tax the utility pays the General Fund.
The tax amount was reduced from $27,484 to $0 in 2010 by resolution in order to reduce the expenses for
the Water Utility. The amount that should rightfully be paid to the General Fund is well over $100,000. The
$27,474 amount was last adjusted back in 1994. Only the FICA expense remains in this line item.
Water Transportation - Includes fuel for vehicles, vehicle repairs and maintenance, and mileage expenses.
Water Salaries - Includes the amount of time of the DPW staff allocated to utilities divided by two (50
percent water, 50 percent sewer). General and administrative salaries includes the amounts for the DPW
director (25%), Administrator (10%), Assistant Administrator (10%), Treasurer (5%), and Administrative
Assistant (65%) allocated to the u�ilities. All salaries include a requested two percent (2.00%) wage
increase for 2022.
Water Outside Services - Includes testing fees, consultants, and training.
Water Employee Pension and Benefits - Includes the health, retirement, and other benefits allocated to the
utilities for all employees.
Regulatory Commission - Pays for Public Service Commission fees, permits, and licensing requirements.
L-T Interest Expense - Is the amount of interest the Water Utility will pay on the debt (except for special
assessment debt).
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Sewer Utility:
For 2022, the Sewer Utility is projected to meet its operational expenses for the fouth year in a row.
Overall, the utility continue to perform far better than it has in prior years. There are several reasons for this
that staff have been working on for some time. First, we have had modest rate increases in most years to
keep increasing revenue; the refinancing three years ago helped to reduce our debt expenses, any additional
new customers help, and perhaps most importantly, staff continue to take steps to find ways to reduces
expenses by doing in-house testing, finding ways to be energy efficient, and working to improve
maintenance of the facilities.
For 2022, I am recommending that we increase the service fee (meter charge) of the sewer utility by three
percent (3%). This would translate to a roughly one and a half percent (1.5%) increase of the overall sewer
charge for the average household. The rate would change from $79.33 to $81.43 for a standard residential
meter. The service charge (meter charge) is intended to cover the cost of debt. Our service charge revenue
does not meet our payments, so I am recommending the fix fee increase as opposed to a volume rate
increase. I do not wish to make our rates excessive, as I am concerned that continued higher rates will
simply drive down consumption and backfire on increasing revenue. If approved, this rate would go into
effect December 16, 2021.
For expenses, wages include a proposed two percent (2.00%) wage increase for all staff, but staff
reallocation and changes from last year still lower that expense. Operating expenses have also decreased
because of saving due to in-house testing. The solar panels appear to be performing as expected, and the
electric saving are covering the debt. At the beginning of the year, the Sewer Utility will have a debt load of
about $3.8 million.
Capital Proiects

While there is little money for capital projects this year, this is what is recommended for approval:
Water:

Pull and Inspect Well #2 ($25,000) -The DNR recommends doing this every 10 years. It has been 20 years
for this well. Well #1 was done in 2018.
Expand and Insulate Garage ($10,503 water contribution) -The current garage needs to be modified with a
larger door (so vehicles can pull into it and insulated so that other equipment can be stored in it. This will
allow for the relocating a water and sewer equipment that is stored at the City Garage to all be located at the
treatment plant.
Sewer:

Replace Laboratory Drying Oven ($2,400)-The oven is over 23 years old and is in need of replacement.
Parts are difficult to find. This was proposed to be purchased in 2021; however, the line detector broke and
that was a priority replacement.
Expand and Insulate Garage ($32,741 sewer contribution) - Same explanation as above. Should there be
adequate leftover dollars, the remaind�r would be used to begin re-roofing the various treatmeqt plant
buildings.
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Attached you will find the list of all of the capital requests for the utilities for this year and note the ones that
will not be addressed due to inadequate dollars.
Please let me know if you have any questions regarding this budget. I recommend tentative approval of the
budgets with the authorization to proceed with the PSC application for a rate increase in water if eligible. In
addition, a motion should be made on the sewer rate increase.
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Proposed Budget overview - Detail
Fund: 620 - WATER UTILITY
2020
Actual
Year.End

Account Number
620-00-46414-000-470
620.0046450.0D0460
620-0046450-000-461
&20-0D-46450.000-462
620-0046450-000-470
620-00-46450.000-474
620.0D-46451-00D-461
620.0046452.0011461
620.0046453.00G-461
620-00-46454.()00-461

WATER SERVICE FORFIETED DISC.
WATEMJNMETERED SALES
WATER/METERED SALES
WATER/PRIVATE FIRE PROTECTION
WATER/FORFIETED DISCOUNTS
WATER/OTHER REVENUES
RESIDENTIAL/METERED SALES
COMMERCIAL/METERED SALES
INDUSTRIAL/METERED SALES
MULTIFAMILY RESIDENT/METERED

PUBLIC CHARGES FOR SERVICES
620-0047310-000-464
&20-00-47320.000-463
620.00-47320-000-471
620-0G-47330-00G-4&1
&20.0047330.000-474
620.00-47400.000-467
620.0D-47400.000-634

GEN. GOVJSALES TO PUBLIC AUTH
PUBLIC SAFETY/PUBLIC FIRE PRO
PUBLIC SAFETY/HYDRANT RENTAL
DUPONT WATER SALES
DUPONT REIMBURSEMENTS
LOCAL DEPART�NTERDEPARTMENT
Water Other Income

INTERGOVT CHARGES FOR SERVICES
620-0G-48000-000.000
620.0G-48100.00G-419
620-00-481OO-OOG-420
&20-00-48100.000-421
620.00-48100.002-419

TRANSFER FROM TIF
INTEREST ON INVESTMENTS
INTEREST/CAPmLJZATION OF RD
INTEREST ON INVESTMENTS
INTEREST ON INVESTMENTS

OTHER FINANCING SOURCES
620-0G-49211.0DO.OOD

TRANS FROM WATER FUND BAL

TRANSFER FROM OTHER FUNDS
Total Revenues

2021
Projected
Year-End

2021
Budget

Page:

ACCT
2022
Proposed
Budget

%Change
In Budget

331.38
1,128.44
0.00
1,432.20
59D.15
1,160.00
221,809.40
34,087.21
4,271.92
6,048.99

0.00
0.00
0.00
D.DO
D.00
0.0D
0.00
0.00
O.DO
0.00

1,000.00
1,000.00
0.00
1,200.00
1,50D.00
0.00
220,709.00
37,042.00
4,959.00
&,D97.00

1,000.00
1,000.00
0.00
1,400.00
1,500.00
D.DO
231,026.00
37,561.0D
2,487.00
5,768.00

4.67
1.4D
-49.85
.S.40

270,859.69

0.00

273,507.00

281,742.00

3.01

36,714.67
149,102.13
0.00
0.00
3,099.47
0.00
5,085.46

0.00
0.00
0.00
0.0D
0.00
0.00
0.00

38,005.00
149,355.00
0.00
0.00
0.00
0.00
750.00

37,405.00
148,885.00
0.00
0.00
0.00
0.00
750.00

•1.5B
-0.31
0.00
0.00
0.00
0.00
0.00

194,001.73

0.00

188,110.00

187,040.00

0.00
2,121.82
0.00
0.00
1,101.60

0.00
0.00
0.00
0.00
0.00

0.00
1,000.00
0.00
0.00
0.00

0.00
500.00
0.00
0.00
0.00

3,223.42

0.00

1,000.00

SOD.OD

0.00

0,00

23,361.00

0.00

0.00

0.00

23,361.00

0.00

·100.00

468,084.84

0..00

485,978.00

469,282.00

-3.44

0.00
0.00
0,00
16.67
0.00

o.oo

.().57
0.00
-SO.OD
0.00
0.00
0.00
.SO.DO
·100.00
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Fund: 620 - WATER UTILITY
2020
Actual
Year-End

Account Number
620-0D-53700-000-403
620-DD-53700-000-404
620-011-53700-00D-408
620-00-537011-D00-409
620-00-53700-000-425
620-00·53700-000-42B
620-00-53700-000-429
620-011-53700-000-600
620-01!-53700-000-610
620-011-53700-000-620
620-DD-53700-000-630
620-00-53700-000-640
620-00-53700-000-650
620-00-5370D-000-660
620-00-53700-000-680
620-00-53700-000-681
620-011-53700-000-682
620-01!-53700-000-683
620-0ll-53700-000-684
620-DD-53700-000-686
62D-00-53700-000-687
620-011-53700-0011-688
620-00-53700-0D0-689
620-00-53700-000-690
620-00-53700-000-691
620-00-53700-001-684

WATER DEPRECIATION EXPENSE
WATER/AMORTIZATION
TAXES FICA/MEDICARE
PSC REMAINDER ASSES.
WATER AMORTIZATION GRANTS
WATER BONO DISCT. AMORIZAT
WATER AMORTIZ OF PREMIUM
WATER SALARIES
WATER STORM WATER
WATER FUEL OR POWER PURCHASE
WATER CHEMICALS
WATER SUPPLIES & EXPENSES
WATER REPAIRS PLANT
WATER TRANSPORTATION EXP.
WATER GEN & ADMIN SALARIES
WATER OFFICE SUPPLY & EXPENSE
WATER OUTSIDE SERVICES
WATER ADMIN. PER DIEM
WATER INSURANCE
WATER EMPLOY. PENSION & BENEFI
WORKMAN'S COMP
WATER REGUL COMMISSION EXP.
WATER MISC. GENERAL EXP.
WATER BAD DEBTS
WATER/OTHER EXPENSE
WORK. COMPJWATER

180,223.04
0.00
6,289.96
0.00
0.00
0.00
0.00
54,129.46
1,110.68
17,543.85
0,00
9,338.43
15,068.12
684.69
24,648.79
3,080.10
7,776.47
0.00
4,500.00
:13,269.00

2021
Projected
Year-End

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

2021
Budget
43,000.00
111,709.00
7,206.00
0.00
0.00
0.00
0.00
66,256.00
721.00
17,500.00
1,000.00
6,000.00
3,000.00
2,000.00
27,816.00
2,500.00
9,500.00

2022
Proposed
Budget

2

% Change
ln Budget

184.95
13,304.13
0.00
0.00
3,500.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

4,500.00
41,913.00
3,500.00
1,500.00
2,500.00
0.00
0.00
0.00

35,503.00
110,348.00
7,16B.OO
0.00
0.00
0.00
0.00
67,423.00
1,064.00
17,500.00
1,000.00
6,000.00
4,000.00
2,000.00
26,140.00
2,500.00
9,500.00
0.00
4,500.00
36,239.00
3,500.00
1,500.00
3,000.00
0.00
0.00
0.00

374,651.67

0.00

352,121.00

338,885.00

138,986.78
0.00
0.00
0.0D

0.00
0.00
0.00
0.00

133,857.00
0.00
0.0D
0.00

130,397.00
0.00
D.00
0.00

138,986.78

0.00

133,857.00

130,397.00

984.00
438.00

0.00
0.00

0.00
0.00

0.00

GASS 75 EXPENSE

1,422.00

0.00

o.oo

0.00

0.00

Total Expenses

515,060.45

o.oo

485,978.00

469,282.00

-3.44

-46,975.61

0.00

0.00

0.00

·2.58

PUBLIC WORKS
620-00-58200-00D-427
620-011-58200-000-428
620-00-58200-000-429
620-00-S82DO-OOD-431

L•T INTEREST EXPENSE
BON OISCT. AMORTIZAT
INTEREST 2D03 REVENUE BOND
OTHER INTEREST EXPENSE

LOAN/LEASE PAYMENT
620-00-59000-000-000
620-011-59000.000-001

Net Totals

GASB 68 EXPENSE
GASB 75 EXPENSE

o.oo

o.oo

o.oo

o.oo

-17.43
•1.22
-0.53
0.00
0.00
0.00

o.oo

t.76
47.57
0.00
0.00
0.00
33.33
0.00
-6.03
0.00

o.oo

0,00
0.00
·13.54
0.00
0.00
20.00
0.00
0.00
0.00
-3.76
·2.58
D.DO
0.00
0.00
-2.58
0.00
0.00

2022 Utilities Budget and CIPs
Item:

Description:

Est. Cost:

Water:
Pull and inspect Well #2: DNR recommends pulling and inspecting high capacity wells every 10
$25,000

Years. The last inspection was done in 2001. Did well #1 in 2018.

Sewer:
Extend condo sewer line: Extend sewer main to Washburn Inn and Event Center to tie into
Condo lift station as proposed back in 1983 to relieve the stress onto the smaller
Marina lift station. Condo average run time is 0.1 Hrs. vs. Marina at 2.4 Hrs. a
$60,000est.
day.
Replace laboratory drying oven: Oven is 23+ years old and needs to be replaced.
$2600

Replacement parts are becoming harder to find.

CIP ltem(s):
Expand and insulate garage: Would allow the utilities to keep equipment at plant and free up
Space at the Street Department garage. Split between water & sewer.
$40,000est.

Other Items in progress:
Upgrade Aeration system to BioMizer process: More efficient aeration at treatment plant.
$56,275
Replace roof(s) at treatment plant: Shingles are approaching 25 years of service and are in
Need of replacement soon.

$45,000

Drain and clean Aeration zone and Clarifier: Noticed a lot of solids build up in aeration basin
When replacing diffusers. Needs to be drained & cleaned for better efficiency.
$50,000est.

CITYOF

CITY OF WASHBURN
119 Washington Avenue
P.O. Box 638
Washburn, WI54891

To:

Honorable Mayor and City Council Members

From:

Scott J. Kluver�inistrator

Re:

2022 Harbor Commission Budget

Date:

October 26, 2021

715-373-6160
715-373-6161
FAX 715-373-6148

At its last meeting, the Harbor Commission approved the recommended budget before you. This budget
would maintain the current slip rates for next year. With the proposed budget, the Harbor Commission
Fund will safely have over $100,000 in its balance for emergencies during the cash tight time of year (late
winter and early spring).
Most of the discussion centered around which capital projects would be undertaken with the available funds.
The Harbor Commission has decided that: ( 1) remounting the rubber fenders and replacement of steel caps
and whaler boards on the South seawall; (2) upgrading and expanding Pier 4 with additional transient slips,
electric and water disconnects, and an ADA lift; (3) and consideration of a yard truck for the marina where
the priority items. Building maintenance such as replacement of certain doors and windows and continued
painting are also items that could be accomplished within the budget. A larger project to expand the
available parking area will need to be placed on hold until the fund balance can be built up to accommodate
that project. Continued planning for Lot 48 utilization for Harbor Commission purposes is also on the list of
activities.
The upgrades to Pier 4 and the ADA lift are eligible for Recreational Boating Fund grant dollars; however,
it is difficult at this time to get estimates for an application. That application cycle is on a quarterly basis
and efforts would continue assuming this budget is approved.
If you are satisfied with this proposed budget, then tentative approval is recommended. Please do not
hesitate to contact me if you have any questions on any of these budget matters.

The City of Washburn is an equal opportunity provider, employer, and lender.

CITYOF

CITY OF WASHBURN
119 Washington Avenue
P.O. Box 638
Washburn, WI 54891

To:

715-373-6160
715-373-6161
FAX 715-373-6148

Harbor Commission Members

From: Scott J. Kluver*�inistrator
Re:

Proposed 2022 Budget - Draft #1

Date: August 27. 2021
Attached is the proposed 2022 Harbor Commission budget for your review. Please note the following points:

Revenues:
l. Slip Fee/Annual Fee - Amount reflects current rates, no changes anticipated at this time. Fees were
increased by two percent in 2020. Further discussion can be had on this. Current rates are included
in the packet. Any change to the rates requires a public hearing before adoption.
2. Sales Tax- This amount is the same on the expense side, so it is a wash.
3. Slip Transfers - This figure reflects an average of four ( 4) transfers per year at $ 100 each ($30 each
to record at the Register of Deeds office).
4. Interest on Investment - Interest rates plummeted, so interest revenue is down.
5. Rent- I have not budgeted any proceeds from Dock usage as it is highly variable.
6. Fund Cash Balance Applied - Although it is difficult to get an exact figure with projects pending, I
am comfortable stating that at least $200,000 would be available for capital projects after leaving
$ I 00,000 in the fund balance (bank) at the lowest cash time of year which would be March 31 st
(before slip revenues come in). The Harbor Commission should decide which projects it would like
to take on in 2022.
7. I have not budgeted for marina profits. This figure is variable. We have used this to increase
savings and then in tum for capital projects in the next year.

Expenses:
l. Base Salary and Benefits - Reflects seven percent (7%) each of the Administrator and
Administrative Assistant. Wage and benefit amounts have not been finalized yet by the City
Council.
2. Insurance- No anticipated changes at this time.
3. Repairs & Maintenance - Dollars for Travelift and other repairs and maintenance at the Marina.
4. Capital Projects- With the draft budget, there would be $28,290 available to place in this category,
plus using up to $200,000 from the bank at this time.
5. Principal and Interest Payments - Boat Ramp Loan $16,579 in principal and $1,802 in interest. Coal
Dock loan $35,330 in principle and $7,257 in interest.
6. Unclassified- This is a miscellaneous account that has historically paid for the picnics and any
travel expenses of the Harbor Commission. Reduced by $1000 as we are not planning to host a
conference.
The City of Washburn is an equal opportunity provider, employer, and lender.
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OCTOBER 20, 2021

HARBOR COMMISSION MEETING

5:30 P.M.

WASHBURN CITY HALL - 119 NWASHINGTON AVENUE

Commission Members Present:

President Carl Broberg; Mau Crowell; Rick Gruebele via Zoom; Candace Kolenda;
Rodger Reiswig; Nick Suminski

Commission Members Absent:

Caroline Nelson

Municipal Personnel Present:

Tony Janisch, Assistant City Administrator; Scou J. Kluver, City Administrator via
Zoom; Michelle Shrider, Marina Manager via Zoom

Call to Order - President Broberg called the meeting to order at 5:35 p.m.
Approval of Minutes of the September 15, 2021 Meeting - Reiswi!! moved. and Crowell seconded, to approve and place on file the
September 15. 2021 meetin!! minutes. Motion carried 6-0.
Public/Member Comment - None.
Treasurer's Report - Suminski moved. and Kolenda seconded to accept and place on file the Marina Operatinl! reports. Motion carried
6-0.
I.

Payment or Invoices - Crowell moved and Suminski seconded to approve an outstanding invoice with Smith!!roup for the
West End Boat Ramp Project in the amount of $2.225. Motion carried 6-0. Suminski moved and Kolenda seconded to approve
a portion of the Milestone Materials invoice for !!ravel in the amount of $4,620. Motion carried 6-0. Reiswie moved and
Crowell seconded to approve the #2 Septic Pumping invoice for the port-o-pouies in the amount of $370. Motion carried 6-0.
Crowell moved and Suminski seconded to approve the Cooper En!!ineerinl! invoice for services performed so for in the amount
of $5.370. Motion carried 6-0.
.,

Slip Transfers 1. Slip #18 Miller/Hanan - Suminski moved and Reiswi!! seconded to approve the slip transfer. Motion carried 6-0.
2. Slip #116 Funk/Strecker- Reiswi2 moved and Suminski seconded 10 approve the slip transfer. Motion carried 6-0.
Marina Manager's Report:
I.

September Financial Report - Shrider reported that September was above budget expectations. As of the end of September
the marina is 49 percent ahead of budget and 78 percent ahead of last year. Shrider further noted there is a 46-person waiting
list for slip rentals. Kolenda moved and Suminski seconded to place the report on file. Motion carried 6-0.

Discussion & Action on Proposed 2022 Harbor Commission Budget and 2022 Capital Projects's - Broberg began discussion of
capital projects. He identified each project, gave a brief description and costs if available. Broberg noted that it has been tough getting
final cost quotes. Discussion ensued. Specific comments were made to the Pier 4 Upgrade and Boat Ramp Parking expansion projects.
Kolenda questioned which of these two projects would provide more income. She also asked if parking could be tried first, without the
expense of paving. Suminski questioned how much use the parking would receive in the spring, when items would still be in storage
from the winter. It was noted that the Pier 4 project would be eligible for a DNR Recreational Boaters grant. Suminski suggested
tabling the Boat Ramp Parking expansion project until 2023 and prioritize the Pier 4 Upgrade project. Suminski further suggested that
all projects involving the NASI vendor be prioritized. A brief discussion occurred regarding the purchase of a service truck and plow;
as well as the Lot 48 property. Kluver suggested adding Lot 48 to the capital projects list. It was noted that $250,000 is available to be
spent on capital projects next year. Suminski moved and Crowell seconded to approve a $348.447 budget to include $228.290 of capital
expense. Motion carried 6.0.
Adjourn - Broberg stated the agenda items have been completed and adjourned the meeting at 6:44 p.m.
Tony Janisch
Asst. City Administrator
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Proposed Budget overview

8:37 AM

Fund: 210
Account Number
210-0G-43524-000-000
210-00-43525-000-000

PEFCA TANK REMOVAL GRANT
COAL DOCK GRANT
DNRGRANT

MARINA OPERATIONS-HARBOR COM.

2020
Actual
Year-End

2021
Projected
Year-End

0.00
0.00

0.00

254,198.50

INTERGOVERNMENTAL REVENUES

254,198.50

210-00-46371-000-000
210-00-46372-000-000
210-00-46373-000-000
210-00-46374-000-000

135,234.47
5,000.00
7,713.24
600.00

210-00-43526-DOO-OOO

SLIP FEES
ANNUAL FEE
MARINA SALES TAX COLLECTED
SLIP TRANSFER FEE

PUBLIC CHARGES FOR SERVICES
210-00-481D0-000-000
210-00-48111-000-0DO
210-00-48200-0DO-OOO
210-00-48201.QDD.QOO
210-00-48400-000-000
210-00-48900-000-000

INTEREST ON INVESTMENTS
INTEREST ON LATE PAYMENTS
RENT• COAL DOCK
WINTER STORAGE FEES
INSURANCE RECOVERIES
UNCLASSIFIED

OTHER FINANCING SOURCES
210-0D-49100-000-000
210-00-49102-000-0DO
210-00-49300-000-000
210-00-49400-000-000
21D-D0-49401-0D0-000
21D-D0-49402-000-000

PROCEEDS FROM LONG TERM DEBT
TRANS FROM OTHER FUNDS.WE LAUN
FUND CASH BALANCE APPLIED
SALES OF GENERAL FIXED ASSETS
SALE OF SLIPS
MARINA PROFITS

TRANSFER FROM OTHER FUNDS
Total Revenues

lrjp-�,__-

Detail

2021
Budget

/{)k)h(
Page:
ACCT

2022

Proposed
Budget

1

%Change
In Budget

0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00

0.00

0.00

0.00
0.00
0.00

135,235.00
5,000.00
7,713.00
400.00

135,234.00
5,000.00
7,713.00
400.00

148,547.71

0.00

148,348.00

148,347.00

3,971.68
0.00
3,793.75
0.00
0.00
3,619.82

0.0D
0.00
0.00
o.oo
0.00

700.00
0.00
0.00
0.00
0.00
0.00

100,00
0.00
0.00
0.00
0.00
0.00

11,385.25

0.00

700.00

100,00

205,000.00
0.00
0.00
0.00
0.00
125,182.25

0.00
0,00
D.00
0.00
O.DO
0.00

0.00
0.00
274,029.00
o.oo
0.00
o.oo

0.00
200,000.00
D.00
0.00
O.DO

330,182.25

0.00

274,029.00

200,000.00

•27.02

744,313.71

0.00

423,on.oo

348,447.00

•17.64

0.00

o.oo

0.00

o.oo

0.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
o.oo
-15.71
0.00
O.DO
0.00
0.00
0.00
-85.71
o.oo
0.00
•27.02
O.DO
0.00
0.00

111,126/2021

Proposed Budget overview - Detail

8:37 AM

Fund: 210 - MARINA
2020
Actual
Year-End

Account Number
210-00-5145Q.312-000

MARINA

210-00-53540-000-000
210-00-53540-111-000
210-00-53540-151-000
210-00-53540-152.000
210-00-53540·158.000
210-00-53540-160-000
21Q.OD-53540-21Q.000
210.00-53540-249.000
210-00-535411-321-000
210-00-5354Q.322-000
21 Q.00-53540-323.QOO
210-00-5354Q.342-000
21Q.00-5354D-343-000
210-00-53540-591-000
210-00-S3540-SOO-OOO
21Q.00-53540-805.000

2021
Projected
Year-End

2021
Budget

2022
Proposed
Budget

2

%Change
In Budget

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

DOCKS &. HARBORS COMMISSION
BASE SALARY/WAGES
PER DIEM

0.00
9,814.57
0.00

0.00

0.00

0.00
0.00

9,122.00
0.00

0.00
7,620.00

FICA EXPENSE
BENEFITS

726.13
1,571.37

0.00
0.00

699.00

584.00

2,873.00

0.00
13,000.00

0.00

150.00

0.00
0.00

13,000.00

1,222.00
150.00
13,000.00

585.00

0.00
0.00

o.oo
600.00

0.00
0.00

0.00

300.00
0.00

300.00

0.00

0.00

0.00

25,000.00

27,000.00

B.00

0.00

0.00
0.00

GENERAL GOVERNMENT
210-00-53540-110-000

OPERATIONS-HARBOR COM.

Page:
ACCT

WORKMENS COMP
INSURANCE
OPER. PAYMENTS/DOCK FEE SPLIT
PECFA CLEAN UP COST
MEMBERSHIPS
NEWS PAPER ADV.
MANAGER LOAN PAYMENTS
REPAIRS & MAINT.
MARINA RFP·EXPENSE
SALES TAX PAYMENTS
COAL DOCK PROJECT

o.oo
0.00

35,195.30
0.00

0.00
0.00

7,713.24

0.00

0.00
566,285.90

0.00
0.00

25,854.61
0.00

o.oo
0.00

660,746.12

0.00

0.00
7,713.00

o.oo

0.00
0.00
600.00

7,713.00
0.00

0.00
0.00
0.00
-16.47
0.00
·16.45
•57.47
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
300,000.00

228,290.00

0.00

0.00

0.00

359,457.00

286,479.00

251,151.85
10,488.67

0.00
0.00

52,083.00
9,537,00

51,909.00
9,059.00

261,640.52

0.00

61,620.00

60,968.00

•1.06

5,135.88
0.00

0.00

2,000.00

1,000.00

-50.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

o.oo
0.00

0.00
0.00

0.00
0.00

0.00
0.00
0.00

0.00
0.00

GASB 75 EXPENSE

5,135.88

0.00

2,000.00

1,000.00

-SO.OD

Total Expenses

927,522.52

0.00

423,on.oo

348,447.00

·17.64

•183,208.81

0.00

0.00

0.00

-SO.DO

21Q.00-53540-810-000
210-00·53540-820-000

WE BOAT LAUNCH PROJECT
CAPITAL PROJECT
CAPITALJMPROVEMENT

PUBLIC WORKS
210-00-58100-000-000

PRINICIPAL

21Q.00-5B200.00Q.OOO

INTEREST AND FISCAL CHARGES

LOAN/LEASE PAYMENT
210-00-59119-00Q.OOO

UNCLASSIFIED

21 O-D0-59200-000-000
210-00-59210-000-000

TRANSFER TO TID

210-00-59230.0DQ.OOO
210-00-59241.000-000

Net Totals

TRANSFER TO GENERAL FUND
TRANSFER TO DEBT SERVICE
TRANSFER TO WATERFRONT DEVEL

0.00

0.00
0.00
·23.90
0.00
·20.30
-0.33
-5.01

0.00

APR ED

U-J.rro,Jf- JJ�5
PROPOSE
D2%
Increase

Slips & Qty
Size
12x24
12x28
13 X 28
14x24
14x32
14x36
15x32
15x36
15x42
17x42
17 X 46
17x50
Ttl

Qty
Holders S
288
6
336
2
364
20
336
1
9
448
504
1
480
17
540
22
630
1
714
11
782
8
850
2
100

$2.65/sq ft
763.20
890.40
964.60
890.40
1,187.20
1,335.60
1,272.00
1,431.00
1,669.50
1,892.10
2,072.30
2,252.50

Slip Holders that Use their Slips (as of 8/8/19)
Non-user
User
Total Sli s

34
67
101

Ttl Per Unit

Size

4,579.20
1,780.80
19,292.00
890.40
10,684.80
1,335.60
21,624.00
31,482.00
1,669.50
20,813.10
16,578.40
4,505.00
135,234.80

Envir

Fee

50.00
50.00
50.00
50.00
50.00
50.00
50.00
50.00
50.00
50.00
50.00
50.00

Subtotal Sales Tax
44.73
813.20
51.72
940.40
55.80
1014.60
940.40
51.72
68.05
1237.20
76.21
1385.60
72.71
1322.00
81.46
1481.00
94.57
1719.50
106.82
1942.10
116.73
2122.30
2302.50
126.64

Mainlenan
ce & Envir
Fee
5.5%
Sales Tax

Revised
1912012019
Total Fees
Total Malnt to HCw/o
Fee•Per Unit sales tax
4,879.20
857.93
1,880.80
992.12
20,292.00
1,070.40
940.40
992¼-12
11,134.80
1,305;25
1,385.60
1,461IB1
22,474.00
1,3�.7-1
32,582.00
1,562.46
_1,719.50
1,814.07
21,363.10
2;048.92
16,978.40
2;239.03
4,605.Q_0
4.
g,4g__9.1
140,234.80

140,234.80
7,712.91
147,947.71

CITY OF

CITY OF WASHBURN
119 Washington Avenue
P.O. Box 638
Washburn, WI 54891

715-373-6160
715-373-6161
FAX 715-373-6148

To:

Honorable Mayor and City Council Members

From:

Scott J. Kluver, City Administrator

Re:

Charter Ordinance 2021-005 - Aldermanic Districts

Date:

October 28, 2021

�

Last month, the Council approved a resolution establishing the ward plan for the City. As the final part of
the local redistricting process, you are asked to now approve a charter ordinance which formalizes the wards
and also approved the aldermanic districts. Enclosed you will find the ordinance that our attorney has
drafted, and a map which shows the specific aldermanic district and attributes.
As a charter ordinance, it does require a two-thirds approval to pass (5 of 7). I recommend approval of this
ordinance so that we can prepare the upcoming election notices and adjust the voter records. Please Jet me ·
know if you have any questions.

COMMON COUNCIL
OF THE CITY OF WASHBURN, WISCONSIN

Ordinance No. 21-005
A CHARTER ORDINANCE
Title 2 Government and Administration

WHEREAS Section 5.15 of the Wisconsin Statutes requires cities to readjust their ward
boundaries after each decennial federal census, and that for cities under I 0,000 population, each
ward shall contain not less than 300 nor more than 1,000 inhabitants; and
WHEREAS according to the 2020 federal census the population of the City of Washburn is 2051
inhabitants;
NOW THEREFORE, the Common Council of the City of Washburn, Wisconsin, docs hereby
ordain as follows:
Section I.

City of Washburn Ordinance, Section 2-1-6 Wards is hereby repealed and
recreated:

Sec. 2-1-6

Wards

(a) Purpose. Section 5.15, Wis. Stats., requires cities to readjust their ward boundaries after
each decennial federal census. For cities under ten thousand (I 0,000) population, each ward
shall contain not less than three hundred (300) nor more than one thousand (1,000)
inhabitants. According to the 2020 federal census, the population of the City of Washburn
is two-thousand fifty-one (2,051) inhabitants.
(b) Wards Established. The entire City of Washburn shall be divided into five (5) Wards,
which shall be numbered Wards One (1) through Five (5) and described as follows.
Wherever a Street or Avenue is designated as the boundary of a Ward, it is the center-line
of that Street or Avenue that shall be the boundary:

(1) Ward One. Bounded on the North by the corporate limits; bounded on the East by
Lake Superior; south-westerly along Lake Superior to the mid-point of the south end of
the commercial dock; thence in a straight line to the intersection of the termini of South
Central Avenue and 151 Avenue East; thence North-West on Central Avenue to East
Omaha Street; thence North-East on East Omaha Street for approximately 100' to the
intersection of the boundary line between Lots 28 and 29, Block 59, of the Original
Township (now City) of Washburn; thence North-West along the boundary line
between Lots 28 and 29 and between Lots 4 and 5, of the Original Township (now
City) of Washburn, to the intersection of said boundary line between Lots 4 and 5 with
East Bayfield Street; thence North-East along East Bayfield Street to 1 51 Avenue East;
thence North-West on 1 st Avenue East to East 6th Street; thence North-East on East 6th
Street to 2nd Avenue East; thence North-West on 2 nd Avenue East to East 7th Street;
thence South-West on East 7th Street to Washington Avenue; thence North on
Washington Avenue to the corporate limits. The population of Ward #1 is 683.
(2) Ward Two. Commencing at the intersection of Washington Avenue and East 7th
Street; thence North-East on East 7th Street to 2nd Avenue East; thence South-East on
2nd Avenue East to East 6 th Street; thence South-West on East 6 th Street to 1 51 Avenue
East; thence South-West on 151 Avenue East to East Bayfield Street; thence South-West
on East Bayfield Street to the intersection of the boundary line between Lots 4 and 5,
Block 59, of the Original Township (now City) of Washburn; thence South-East along
the boundary line between Lots 4 and 5 and Lots 28 and 29, of the Original Township
(now City) of Washburn, to the intersection of said boundary line between Lots 28 and
29 with East Omaha Street; thence South-West along East Omaha Street and West
Omaha Street to Washington Avenue; thence North along Washington Avenue to West
Bayfield Street; thence West on West Bayfield Street to 4 th Avenue West; thence North
on 4th Avenue West to West 3rd Street; thence East on West 3 rd Street to Washington
Avenue; thence North on Washington Avenue to the intersection with East 7th Street.
The population of Ward #2 is 303.
(3) Ward Three. Commencing at the intersection of Washington Avenue and West 3 rd
Street; thence North on Washington Avenue to Woodland Drive; thence West on
Woodland Drive to 5th Avenue West; thence South on 5th Avenue West to West 8th
Street; thence West on West 8th Street to 6th Avenue West; thence South on 6th Avenue
West to West 7th Street; thence West on West 7th Street to 7th Avenue West; thence
South on 7th Avenue West to West 3 rd Avenue; thence E�t on West 3 rd Avenue to
Washington Avenue. The population of Ward #3 is 379.

(4) Ward Four. Bounded on the south by Lake Superior, from the Westerly point being
the intersection of Ridge Drive, Lake Drive, and South 8th Avenue West, thence East
along the shoreline of Lake Superior to a point being the mid-point of the south end of
the commercial dock; thence in a straight line to the intersection of the termini of South
Central Avenue and 1 51 Avenue East; thence North-West on Central Avenue to West
Omaha Street; thence South-West along West Omaha Street to Washington Avenue;
thence North along Washington Avenue to West Bayfield Street; thence West along
West Bayfield Street to 4th Avenue West; thence North on 4th Avenue West to West 3rd
Street; thence West along West 3rd Street to 9th Avenue West; thence South along 9th
Avenue West to West Omaha Street; thence East along West Omaha Street to 8th
Avenue West; thence South along 8th Avenue West to its intersection with Ridge Drive
and Lake Drive, and to the shore of Lake Superior. The population of Ward #4 is 306.
(5) Ward Five. Bounded on the South-East by Lake Superior, from the South-Westerly
point being the corporate limits to the Easterly point being the intersection of Ridge
Drive, Lake Drive, and South 8 th Avenue West; thence North on Lake Drive and 8 th
Avenue West to West Omaha Street; thence West on West Omaha Street to 9th Avenue
West; thence North on 9th Avenue West to West 3rd Street; thence East on West 3rd
Street to 7 th Avenue West; thence North on 7 th Avenue West to West 7th Street; thence
East on West 7th Street to 6th Avenue West; thence North on 6th Avenue West to West
8th Street; thence East on West 8 th Street to 5th Avenue West; thence North on 5th
Avenue West to Woodland Drive; thence East on Woodland Drive to Washington
Avenue; thence North on Washington Avenue to the corporate limits, and bounded on
the North, West, and South by the corporate limits. The population of Ward #5 is 380.
Section 11.

City of Washburn Ordinance, Section 2-1-7 Existi11g Text Modificatio11s is
hereby repealed and said section number shall be intentionally omitted from the
City of Washburn Code of Ordinances.

Section Ill.

City of Washburn Ordinance, Section 2-2-2 Alderperso11s, subparagraphs (b) is
hereby repealed and recreated:

Sec. 2-2-2

Alderpersons.

(b) Aldermanic Districts Established. The entire City of Washburn shall be divided into
three (3) Aldermanic Districts numbered Districts One (1) through Three (3); comprised
of five (5) Wards, which shall be numbered Wards One (l) through Five (5) and are
described in Section 2-1-6 of this Code of Ordinances. The Aldermanic Districts defined
below comply with the requirement of Sec. 62.08(1), Wis. Stats., in that they contain, as
nearly as practicable, an equal number of inhabitants in that according to the 2020 federal
census. District populations are as follows:
(1) District#l - Ward#1:
(2) District#2 - Ward #2 and Ward #3
(3) District#3 - Ward #4 and Ward#5

Population 683
Population 682
Population 686

Section JV.

Repeal and Replace ofPrior, Inconsistent Charter Ordinances

The provisions of the Ordinance of Incorporation of the City of Washburn, Charter Ordinance
#01/67:2-1-6/2-2-2-2, adopted September, 2001, effective January 2002, Charter Ordinance 11007, and any other provisions of any charter, charter ordinance, ordinance, or resolution of the City
of Washburn defining wards, aldermanic districts, or the number of Alderpersons to be elected
therefrom, are hereby repealed and replaced.
Section

v:

Severability

If any provision of this Ordinance is invalid or unconstitutional or if the application of this
Ordinance to any person or circumstance is invalid or unconstitutional, such invalidity or
unconstitutionality shall not affect the other provisions or applications of this Ordinance which
can be given effect without the invalid or unconstitutional provisions or applications.
Section VL

Effective Date

This is a Charter Ordinance and shall take effect January, 2022.
City of Washburn

Mayor
Adopted:
Published:
Instrument drafted by City Clerk-Trensurcr & City Attorney

City Clerk-Treasurer

----,
Aldermanic Distnct Plan: 10/25/2021.
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District
1
2
3

Population Deviation Deviation I ls Contiguc Compactn, Population White Black Hispanic Asian American Inc Pacific lsla1 Other Multi-Othe
1
12
0
24
3
8
5
556 630
0.43
-0.15% TRUE
-1
683
0
7
0
84
5
28
9
567 549
0.42
-0.29% TRUE
-2
682
24
67
2
1
1
6
0.33
9
545 576
686
0.29% TRUE
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CITY OF

CITY OF WASHBURN
119 Washington Avenue
P.O. Box 638
Washburn, WI 54891

To:

Honorable Mayor and City Council Members

From:

Scott J. Kluv�y Administrator

Re:

Mechanic/Equipment Operator Job Description

Date:

October 28, 2021

715-373-6160
715-373-6161
FAX 715-373-6148

Enclosed you will find the job description for the Mechanic/Equipment Operator position. We have made
adjustments to the job description in the highlighted areas. I ask that the Council approve the job
description and authorize that the position be filled.
Assuming the position is approved, it is my intention to solicit internally, and then externally if necessary.

City of Washburn - Job Description

Position Title:
Department:
Immediate Supervisor:

Mechanic/Equipment Operator
Public Works Department
Director of Public Works

General Statement:

This full time, 40 hour per week position within the Public Works Department is intended to
provide for the repair and maintenance of trucks, snowplows, graders, and other equipment. This
position does other related work as required. As such, the Mechanic operates one or more types
of motorized equipment while performing repairs and maintenance as well as manual labor as
required by the needs of the department and requirements of the City. The position wilJ include
emergency and non-emergency on-call assignments as necessary.
This position works closely with Department employees, administrative staff, and regulatory
agencies in carrying out responsibilities of the Department. Must be a team player and maintain
cooperative and positive relationships with all municipal departments. Must possess oral and
written communications and above average problem-solving skills.
Essential Functions and Related Tasks:

Essential and other important responsibilities and duties may include, but are not limited to, the
following:
1) Provide a high level of customer service at all times. Project and maintain a positive image
on behalf of the City of Washburn while performing the duties of the position.
2) Exceptional level of self-motivation is required for this position. Must have ability to be
productive at all times and particularly when immediate supervisor is not available. Must
have high level of common sense and ability to make judgment calls in absence of
supervisor.
3 Daily tasks will be to maintain high level of readiness of all city owned equipment and
supplies for the purpose of day-to-day operations.
• Must be able to communicate with staff on use and maintenance of equipment, and to
ensure an inventory of SUl)plies and parts for all aspects of equipment and work-related
materials.
• Maintain shop area, tools, inventory in orderly and organized fashion.
• Ensure safety items on equipment and tools are maintained.
• Ensure staff complete safety checks and routine maintenance of equipment and tools,
report misconduct to supervisor.
• Schedule maintenance on vehicles and equipment with outside services as needed.
• Maintain costs within budget.
4) Be able to perform the type of work listed below: (Illustrative only�
1
• Grease fittings, change oil and filters.
• Prepare hydraulic equipment, tighten and/or replace packings, seals, pumps, and rams.
1

•
•
•
•
•
•
•
•
•
•
•
•
•

Tune trucks and other motorized equipment, replace plugs, points, rotors, and wires.
Check and repair drive trains, universal joints. and tie rods.
Winterize Public Works Department vehicles and equipment.
Overhaul engines and equipment as needed.
Replace, repair, and adjust breaks, clutches, transmissions, and differentials.
Weld broken parts and equipment when needed.
Perform simple body repairs and small painting jobs.
Ability to operate dump truck, street sweeper, and road grader.
Perform plowing and other snow removal operations.
Maintain individual vehicle and equipment maintenance and repair schedule.
Maintain, electronically, repair and maintenance records for all vehicles and equipment.
PreP.are purchase requests for parts and equipment repair.
Other duties as assigned.

5) Ability to:
• Communicate effectively with customers, the general public and superiors.
• Work courteously and tactfully with customers, the general public and superiors.
• Work independently and effectively while carrying out assigned duties.
• Work cooperatively with other employees, departments, and other units of government.
• Carry out written and verbal orders efficiently and completely with minimal supervision.
• Operate all equipment and machinery with care to ensure the preservation of municipal
equipment, prevent injury to municipal employees and the general public and prevent
property damage.
6) Ensure compliance with work rules of department and state and federal agencies. Including
wearing required safety clothing and equipment.
7) Report all unlawful, mischievous, and/or malicious activities to immediate supervisor for
further investigation by law enforcement agencies.
8) Required to take on-call assignments as determined by supervisor. This may include some
utility monitoring and limited water distribution system, wastewater collection system and
wastewater treatment plant tasks.
9) Perform other duties as necessary and assigned.
Supervision:

This position is accountable to the Director of Public Works.
Qualifications:

1) High School graduate or equivalent.
2) Must have good working knowledge of standard methods, materials, tools and equipment of
the automotive mechanic trade; good knowledge of the operating principles of gasoline and
diesel driven equipment and of mechanical repair methods applicable to heavy trucks and
construction equipment; skill in the care and use of hand and machine tools employed in
!automotive repair work; skill in locating and repairing defects in automotive equipment; skill
2

in the use of welding equipment; ability to understand and follow oral and written
instructions, ability to keep accurate and complete records.
3) Must be capable of carrying out tasks efficiently and productively in absence of supervision.
4) Must be able to operate all Public Works equipment including loaders, dozers, trucks,
backhoe, grader, sewer cleaners, street sweeper, etc.
5) Knowledge of safety practices required for Public Works operations.
6) Must have possession of, and maintain as a condition of employment, a valid Wisconsin
CDL with all endorsements, including air brakes, as may be required by the City from for
Public Works Operations.
7) Must have, and maintain as a condition of employment, a safe driving record.
8) Must have, and maintain as a condition of employment, access to dependable transportation.
9) Must be able to pass a pre-employment physical including a drug and alcohol screen.
10) Must be computer literate.
11) Prefer post high school education showing course attendance in the areas of truck and heavy
equipment mechanics or experience as a heavy equipment and/or diesel truck mechanic.
Physical Requirements in Performing Tasks Listed:

The physical demands described here are representative of those that must be met in order for an
individual to successfully fulfill the essential functions of this position. Reasonable
accommodations may be offered to enable an individual with disabilities to perform the essential
functions.
Work is performed in both indoor and outdoor settings. The Mechanic/Equipment Operator will
be frequently required to sit, stand, stoop, kneel, crouch, and crawl for extended period of time,
walk over rough or uneven surfaces, work in confined spaces and unpleasant surroundings, talk,
hear, navigate stairs and may occasionally lift heavy objects of more than 50 lbs without
assistance. The Mechanic/Equipment Operator must also be capable of periodic heavy stretching
and pulling for extended periods of time. Specific vision abilities required by this job include
close vision, color vision, and ability to adjust focus.
While performing the duties of this job, the employee will work frequently with motor vehicles,
small engine powered equipment, heavy equipment, hand tools, work in indoor, outdoor settings,
and confined spaces such as public right-of-ways, parklands, and municipal facilities. Lighting
and noise levels will vary from location to location and from day to day. The outdoor settings
will present various types of weather conditions and terrain. The employee will be exposed to
hot and cold temperatures, precipitation, fumes from paints, welding gas fumes, and slag from
welder, herbicides, pesticides, gasoline and fuels, and cleaning supplies, vehicle exhaust, plants,
vegetation, insects, etc. The employee will be exposed to allergens and unpleasant conditions.

Revised:

October 28, 2021

Adopted By Council: xxx,xx, 2021
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CITY OF

CITY OF WASHBURN
Office of Director of Public Works
502 W Bayfield St
P.O. Box 638
Washburn, WI54891

To:

Scott Kluver
City Administrator

RE:

Disposal Welder/Generator

Mobile 715-292-1205
715-373-6160
715-373-6161
FAX 715-373-6148

Date: October 28, 2021
The city has a Miller welder/generator that was used in past for thawing water services years back,
This is no longer a practice of City of Washburn for some years and is no longer authorized procedure used in
the thawing of utility services.
.

-

This piece of equipment has not been in service for roughly 8 years, and has been in storage for duration of said
time. Public Works pulled it out of storage, serviced and found it to be in running condition yet.
Utility department has no use for this piece of equipment nor does Public Works, and I request authorization to
dispose of this equipment on the Wisconsin Surplus auction site. The current value of this piece of equipment to
right buyer could be between $400.00 and $2000.00 depending on buyer.

c;evlifLdJ scJ1uette

Gerald J Schuette
Director of Public Works
715-292-1205

The City of Washburn is an equal opportunity provider, employer, and lender.
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CHAPTERS
Disposal of Surplus Property
3-5-1
SEC. 3-5-1

'--

f

Disposal of Surplus City Property
DISPOSAL OF SURPLUS CITY PROPERTY.

(a) Definitions.
(1) "Surplus City Property" is that property which is owned by the City of
Washburn and which has no further usefulness to the City. An item of
property shall be considered to have no further usefulness when:
a. The item or its function has been totally replaced by other City
prope� and no probable future function exists for 1t; or
b. The City no longer performs the service for which the item was
purchased and no other service can reasonably be provided by the item;
or
c. The item is no longer able to reliably or economically perform the work
required of it.
(2) Surplus property as defined in this Chapter shall not include land or
buildin� but shall include fixtures and such salvage as may be taken from
a building without structural damage when such fixtures and salvage are not
part of a demolition contract. Surplus City property shall not include
property which is obtained by the City as a result of abandonment or loss
by the property's original owner. Sul'J?lus City property shall not include
items of property which are traded m for newer items. Su!Plus City
property shall not include library materials used by the public library for
lendin� purposes.
(b) Determination of Surplus City Property.
(1) Whenever an item of City property is determined to be surplus City
property on the basis that the City no longer P.erforms the service for
which the item was purchased, the Common Counctl shall determine whether
or not the item is surplus City property.
(2) Whenever the fair market value of the item is more than Five Hundred
DoJ.lars ($500.00), the Common Council shall determine whether or not the
item is surplus City property.
(c) Disposition of Surplus Qty Property.
(1) Whenever the Common Council determines that an item of property is
surplus City property, it shall dispose of such property as it determines.
(2) Whenever the fair market value of an item is more than Five Hundred
Dollars ($500.00) and the Common Council has determined, pursuant to the
previous Subsection, that the item is surplus City property, the department
head responsible for the items shall dispose of the property by:
a. Donation to a nonprofit organization within the City or to a governmental agency; or
b. Public auction; or
c. Sale by sealed bid; or
d. Negotiated sale.
(3) pi the event of a public auction or sale by sealed1 bid, the item will be sold
m "as-is" condition to the person submitting the highest bid provided,
however, that a lower bid submitted by a nonprofit organization or

Disposal of Lost, Abandoned, and Surplus Property
governmental agency may be accepted by the Common Council. The depart•
ment head responsible for the item shall determine the time in which the
successful bidder must remove the item. In the event the item is not
removed within that time, the item shall revert to the City and the amount
of the bid shall be forfeited to the City. In the event no bids are
received, the item shall be disposed of as directed by the Common Council.
(4) No public auction or awarding of bids shall occur under this Chapter unless
a description of the item to be sold and an advance notice of the time and
place for such auction or bid submission is first published as a Class 2
notice in the official City newspaper.
(5) Whenever the fair market value of an item is Five Hundred Dollars
($500.00) or less and the Common Council has determined, pursuant to the
previous Section, that it is surplus City roperty, the item shall be either
disposed of as set forth in Subsection (c)(2rabove or destroyed.
( d) Determmation of Fair Market Values. Whenever this Chapter requires a deter•
mination of the fair market value of an item of property, that determination
shall be made by the department head responsible for the property, whose
decision shall be final.

( e)

(_

Authority to Dispose of Property.

(1) Except for library materials used by the public library for lending purposes,
only the Common Council may dispose of City property which is not surplus
City property.
(2) Whenever this Section provides for an auction or other disposition of any
property, the Common Council shall be authorized to hire an auctioneer or
take such other action as is necessary to properly dispose of the property
provided, however, that the fees of such auctioneer and all such costs,
other than those for City labor and the use· of City property, do not exceed
the payment received by the City from the auction or sale of the property.

